June 18, 1991 and August 14, 1991
Interview conducted by Raymond Boryczka
Judge-Joseph B. Sullivan at his office in Detroit, Michigan

RB: Judge Sullivan, could we begin with a little about your background, the date and
place of your birth, family background, your education?

JS: 1 suppose first I should say that I'm best identified as Joseph B. Sullivan. It so
happens I have a brother-in law who is Judge Joseph A. Sullivan. So if you just say Judge
Sullivan.... Well, I was born on May 30, 1922 here in Detroit. My father was also a Joseph
Sullivan with A. middle initial and he was with the Wabash Railroad. My mother was Winifred
Bruin from Canada. I went to St. Theresa school in Detroit for twelve years and then to the
University of Detroit. Before I finished at the University of Detroit, I served in the military for
three years, came back and finished at night school; married, and we had a child. So, I had been
working with first General Mills with then with a publishing firm in the happy-go-lucky days
of a traveling salesman. I covered Michigan, Ohio, Kentucky, Tennessee, and frequently New
York and Chicago for the company.

RB: Was that while you were in college or after college?

JS: I was in law school. I traveled with two suitcases, one with my clothes and the other
w ith a set of law books. I finally graduated from the University of Detroit.

RB: Was this in the 1930°s?

JS: Oh no, 30’s. My goodness no. This was now 1957 when I graduated from law
school. I graduated from undergrad in 1947 and didn’t start law school until the end of 1952.
So, I graduated in 1957. I was admitted to the bar in 1958 and began to practice with my
brother-in- law, Bob Sullivan. Jerry and I had known each other from U of D, first in undergrad
to a limited extent but then got to know each other much better in law school. But our contacts
always were mainly political. When I would get a phone call from Jerry, I would know
something political was in the air because otherwise we didn’t have many occasions to get
together. And this one particular day in 1961 he called me and asked me to join him for a drink
at the Caucus Club at about 5:00, he suggested. We met down there and I cannot guess with
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running for mayor of Detroit. I showed my political astuteness by saying he couldn’t possibly
beat Louie Mariani but I was sure that he could be nominated. We had some idea of who had
announced that they might be running, and I said I’m sure we could beat any of those. You’d
be in perfect position to run for prosecutor, Congress or what have you. He said, "No, I’m not
interested in prosecutor or Congress. I'm interested in being mayor and I think I can get elected
as mayor." So I said, "Well I still have my doubts, but it sounds like a lot of fun to try so let’s
go ahead and give it a go." So he asked me if I would manage the campaign, not the primary.
He said, "you stick with your law practice till we get through the primary.” He said, "I agree
with you that we can win the primary without too much difficulty. But after that its going to be
a tough fight against the incumbent mayor." So we agreed on that basis. I floated around the
primary campaign. I didn’t spend the time on it like I did the general campaign. One of the
things that I did do because he had suggested to me that there were two basic reasons why he
felt that he could defeat Miriani. One was the restlessness in the black community concerning
Marianni, particularly because of the police relations; and the other one was a little more
amorphic but it was the concept that even those that supported Miriani really didn’t like him that
well. He said, "Miriani is having a fund raiser in a few days over at Cobo Hall and," he said,
“why don’t you go to it (it was only a $5 deal) and see what kind of reaction you get from the
people in attendance.” So I did go over and it was to me quite interesting to see Miriani enter
the hall. Cobo Hall, of course, is a large hall and it was packed with people; even at $5.00 a
head, it was a signicant turn out. But he came in riding on a cart and he circled the hall on the
cart, just kind of waving to people. I would hear some rumbling as the cart would go by: "You
would think that he would get off the cart, walk around and shake hands with the people. Who
does he think he is?”-- that sort of thing. Now these were the people who I presumed were his
supporters but obviously they were expressing a certain lack of warmth for the man. When I
talked to Jerry, which may have been a shallow observation, but I said, "I think you’re right.
At that party I didn’t hear anybody with a good word about him except the people who were
speaking on the program extoling his virtues. Other than that, there seemed to be a lot of
resentment toward him. So I think there is a great deal of hostility out there and maybe it can
well be capitalized.” Shortly thereafter and still before the general, as I recall, or it may have
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Sheffield. Horace is a giant of a man, terrific, terrific fellow; really dynamic. He at this lunch
the three of us had pledged to help Jerry if Jerry could sell himself to the TULC, the Trade
Union Leadership Council. And shortly after the primary was over and now I began to work
full-time, pretty much full-time, I was still trying to earn a living in my law practice too, as was
he, we went to TULC and Jerry spoke to the membership there following which they agreed to
endorse him. I don’t know if you ever knew Jerry Cavanagh. Well, he was a man of tremendous
charm and a beautiful speaker. He had a great wit. A reporter from Newsweek once said to me,
"1 have met many politicians and every president going back for some years and he said John
Kennedy and Jerry Cavanagh are the two most charismatic, charming politicians that I have ever
met.” So you have an idea of what kind of person Jerry was in his public image. Another
illustration just to point that out, at the end of his second term Jerry and met a lot of hostility
in Detroit particulary in the Polish community and he was invited to speak at the Romanowski
Post to a meeting of Polish individuals, in the southwest part of the city. I remember as we
walked in the hall that night, there was just mumbling, grumbling, and kind of snide remarks
made off to the side.

RB: Was this hostility because of the racial situation in Detroit at the time?

JS: Oh I think it was many things; the tax situation, his stand on open housing, the Polish
community didn’t feel he had appointed enough poles, various things like that. When you run
into hostility, there are many reasons for hostility. Anyway, there was a dinner after which he
spoke. He spoke for only about ten minutes to this rather hostile crowd and received a standing
ovation as he walked out. He had a wonderful way of winning people over.

RB: I wonder if we could back up just a bit, and perhaps fill in some gaps in the early
period before Mr. Cavanagh decided to run for mayor. You mentioned that you first became
acquainted with Mr. Cavanagh in law school.

JS: I met him in undergrad at U of D and the both of us had been active in the
Democratic Party.

RB: The Young Democrats? Did you notice any particular traits about him that struck
you immediately? You were just talking about his charisma which perhaps is something that, at
least to the public, emerged when he was Mayor of Detroit. Did you notice anything like that
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JS: At that point, no because we didn’t see that much of each other. He was; active in an
organization called the Young Democrats, I in another organization called the Wayne County
Democratic Club. We didn’t overlap but some people said to me you should get to meet Jerry
Cavanaugh. One day both of us happened to pass in the halls of U of D and stopped and spoke,
sort of introduced ourselves, had a few words, and went on our way. I had no real immediate
reaction but others had told me that this was someone to watch.

RB: As you got to know him in these early years, did he seem to have a defineable,
personal or political philosophy at that point in his life as a student?

JS: Political philosophy may be too broad a question but he certainly was one who
understood civil rights even in those days. I can illustrate with a point there. He was ahead of
me in law school but we were there at the same time and he was head of the legal fraternity.
There was a black student whose name was Smith and he was proposed as a member of the
fraternity. Kind of surprisingly, when you think back, particularly at a place like the University
of Detroit there was some hostility; not an awful lot, but it only took one person to keep you
from joining and Jerry really lead a campaign to bring this individual in. I didn’t know him as
well as Jerry did but he seemed like a fine man to me and we both thought he ought to get in
and I worked with Jerry attempted to bring him in. We did not succeed. He was kept out but
it was kind of a bitter circumstance. That was my first real activity involved with Jerry.

RB: Some of the hallmarks of Mr. Cavanagh’s career, you’ve alluded to it several times,
are the good relations that he maintained first of all with the black community and secondly that
he seemed to have some very strong feelings on the issues of civil rights. As a white Irish man
coming from the city of Detroit, how do you explain that? He is one of the pioneers of the civil
rights movement of that era. Was there something in his family background do you think, or in
his training, or religious background that generated that? Would you have any idea? Did he ever
reflect on that in conversations you may have had?

JS: Oh yes, that’s something we did discuss and it’s a strange sort of a situation. Jerry’s
background and mine would be essentially the same. He went to St. Cecilia’s school and I went
to St.Theresa’s. One was close to the other. St. Theresa’s was located at Grand River and
Quincy. A mile down the way at Livernois was St. Cecilia’s. So many of the people who later

became involved in Jerry’s campaign were young men and women who had gone to St. Cecilia’s

4



primarily and had known Jerry from there. So they were a typical Irish neighborhood crowd,
who were not particularly concerned about civil rights or rights of any minority group. Nor
would Jerry’s family background, any more than my own, express any particular concern in
there and yet he had a great concern that came from nowhere about the rights of all minorities,
the rights of blacks, the rights of women and just the innate sense of justice. This isn’t a very
good answer and yet it’s a very difficult question for me to answer. Because I can remember
discussions we had concerning housing problems and he knew for example that it was going to
hurt him badly politically to come out in support of housing for poor people. And yet he felt it
was absolutely something that had to be done even if he had to take a beating because of it. So
he wasn’t afraid to do things that were unpopular because he felt that they were right. I suppose
part of this was his religious background. We shared a common thing there and certainly had
been taught that sort of thing in schools, but they taught a lot of things in school that you brush
aside. I think much of it might even have come as a surprise to those who knew him very well.
Because a lot of people, those very, very close personally to Jerry thought that he was crazy to
be running for mayor, saying that he didn’t have a chance and why was he wasting everyone’s
time in doing this sort of thing. There were people very close to Jerry who didn’t even bother
coming down on election night because they said that the whole thing was a farce and he had
no chance of winning anyway. And these people certainly were people who loved him and
thought well of him and I’'m certain influenced him in his life generally and yet I think they
never really knew some of the depths that were there.

RB: Do you think that the Jesuits at U of D, for example, who are noted for their strong
sense of social justice had any sort of an impact on his sensitivity to the civil right issue?

JS: Oh, I think so. Regardless that others might dispute that, yes. I think you can’t go
through a Jesuit university without getting some of that feeling. Admittedly at the time we were
both at the University of Detroit alot of the faculty were not Jesuit’s but there still were many
there and you had them in many of your classes and particularly in sociology, religion and even
in my science class. I don’t if he had the same science class but I know he had the same
sociology classes and their philosophy courses. You were given a foundation in that sort of
thing, and maybe in other things too. I remember a Free Press writer trying to find out from me

who Jerry was going to appoint as police commissioner. Jerry had said this is something they
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should not know. But the Free Press knew that somebody was under consideration and the
editors at the Free Press would get together with this reporter, who was Jack Casey, and they
would frame a question for Jack or Earl Doudy of the News and they would come over and try
the question on me. Or if Jerry were available they would, of course, try it on him, but they

could never get the answer. I think it was Casey or it might have been Doudy from the News,

but I think it was Casey from the Free Press who said it’s your Jesuit training -- you don’t lie
to us but you never tell us the story we want to know.

RB: Do you know of any particular individuals, events, or ideas that influenced Mr.
Cavanagh in his pre-public years?

JS: Yes. Jim Friel, who was director of State Fair, and Jerry and Mary Helen Martin,
later Cavanagh, both were at U of D and both worked at, I believe she did too, at the State Fair.
Yes, she was secretary to Mr. Friel as I recall. And he was a man always interested in politics
and I’m sure he was one of those who was first urging Jerry to run for mayor and had faith in
him. In fact, he managed the primary campaign. I think that’s the only person I can name who
had a great influence on Jerry.

RB: Did Mr. Friel serve as something of a mentor then, early on to Mr. Cavanagh.

JS: Yes, yes he did.

RB: I’m not really familiar with Mr. Friel. Could you fill us in on anything you might
know about him, his background?

JS: Well, other than he had been active in the Democratic party for years and, I say, had
been appointed by the Governor -- which governor I can’t say -- to manage the State Fair. That
always goes to one who is among the political faithful.

RB: That was a political plum in those days?

JS: Yes, right. He had a general interest in things political and liked to sit around and
talk politics and Jerry had a great interest in politics. Jerry was fascinated with politics. He could
name every candidate for vice-president, I think, in the history of the country and the year itself.
He had a magnificent memory, great retentive powers. He could recall all of this. So he found
Mr. Friel with his political background very interesting. Mr. Friel is deceased now, but they
were very close during Jerry’s younger years particularly.

RB: In 1955 Mr. Cavanagh joined the law firm with Fred Romanoff and Joseph Sullivan.
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Now is that Joseph A. Sullivan or Joseph B. Sullivan?

JS: It’s neither.

RB: It’s neither?

JS: No. It was Leo Sullivan.

RB: Leo Sullivan. Then the record is incorrect?

JS: Correct.

RB: According to the record, Joseph Sullivan was the senior partner.

JS: No.

RB: It was Leo Sullivan?

JS: Yes.

RB: Okay. Any relationship to yourself?

JS: No.

RB: Alright, so there no connection professionally at that point?

JS: No. We weren’t even in the same building.

RB: Okay, we’ve cleared the record on that one. Mr. Romanoff was a partner in that law
firm though, and he did join Mr. Cavanagh’s staff after the election as his executive secretary
I believe?

JS: Sometime later, I was the first executive secretary.

RB: Okay.

JS: T left after about six months to run for prosecuting attorney; unsuccessfully I might
add in the Democratic primary. Just to fill in that time, let’s see, Freddy didn’t take my place,
Ray Girarden took my place. And Ray was there for more than a year. I can’t recall just how
long, probably niore than a couple of years. Then Ray left to become police commissioner and
Freddy Romanoff came at that time to become executive secretary.

RB: But Mr. Romanoff had been one of Mr. Cavanagh’s confidant’s very early on? They
had been very close?

JS: They had been. Freddy was a great guy and one who would really stand up on issues.
Freddy was not one to quibble about where he stood on anything at all. Freddy was a wonderful
man and still is; well he’s retired. He wasn’t outspoken, he just let you know where he stood

and let you know where he stands in fullness and in fairness. Freddy was a good friend.
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RB: Did he have any particular areas of expertise that Mr. Cavanagh leaned on him for?

JS: Just as an attorney. And Freddy was a good lawyer, later became general counsel for
the Michigan Bank.

RB: He’s retired now?

JS: He has retired, yes.

RB: Do you know if he’s still in the Detroit area.

JS: Yes, he’s still in the Detroit area. I talked to him not too long ago.

RB: He’s another individual we’d surely like to talk to at some point for an interview.
Let’s move on to the 1961 mayoral campaign and you've discussed why Mr. Cavanagh decided
he was going to run. I wonder if we could pursue for a bit the issue of where Mr. Cavanagh
received his support, first in the primary and then in the general election. You mentioned Horace
Sheffield and the TULC. What sort of assistance in particular could Mr. Sheffield and the TULC
provide to the campaign?

JS: That assistance primarily came during the general election. As I said, it looked to us
from the lineup of candidates and just general help and a lot of help from U of D and St. Cecilia
people who knew Jerry from those days pretty much made up the primary campaign with some
fund raising and some radio and television ads. It was our theory that we should announce big,
act like we had money or something and then we would see what would happen. So we bought
time for a fifteen-minute televison spot. I don’t think you could even get that sort of thing today.
Anyway, we bought a fifteen-minute television spot and Jerry started out on that, and made a
good opening sort of a thing. After that, there wasn’t too much we could do because we didn’t
have any money. I can’t speak on too much of that because I was flirting around the edge of it
but was never fully involved in it. When the general election came, we first got a speech writer
named Tommy Mclntyre who Jimmy Friel had contacted. Tommy McIntyre had worked for
Senator Potter among others and had been an old Times reporter and he was to do the PR and
the speech writing. Next thing to do was raise some money and I can say right now that through
the entire campaign we didn’t raise more than $25,000.

RB: This is in the general campaign?

JS: Yes, this is in the general campaign. But that was enough.

RB: In those days?



JS: Yes, in those days. One reason it was enough was because Marianni spent almost
nothing.

RB: Why do you suppose that was?

JS: Because he didn’t think young upstart Cavanaugh who had never held any public
office had any chance at all. He didn’t make too many public appearances, it wasn’t until near
the end of the campaign that Marianni really begin to show some concern and not an awful lot
even then. I just don’t think that he or his people ever conceived that Jerry could possibly win.
I had told you that when Jerry first broached this to me that I didn’t see that we could win it but
that it would be fun trying. I later became fully convinced that we were going to win and in fact
bet about $100.00 even money -- I didn’t even ask for odds -- that we would win. I might add
that the fellow who I bet never paid off.

RB: How did you become so convinced that you were going to win? What changed your
mind?

JS: We couldn’t afford any public opinion polls obviously, but one thing that both he and
I did that began to really convince me because of one thing or another -- we had to use cabs
quite frequently then for transportation, and we would play the same dummy role whenever we
get a new cab, It would be something like this. I'm from out of town but I noticed that you have
an election going on here. Who do you think is going to win? The cab driver would inevitably
say something like, "Well, Miriani is going to win it, but I'm going to vote for the Cahalan
guy," or some variation. It was never Cavanagh; it was always something like that. And I think
there was just a lot of that in town. Plus we were certainly getting the support that Horace
Sheffield had drummed up. I say we because I think of it in terms of the fact that we were
working together. If I can deviate for a moment, after the election was over various people took
credit for Jerry having won. Jerry won that election because Jerry Cavanagh was Jerry
Cavanagh. He had the feeling for it, he had the ability, he had the ideas, he had the charisma
and wherever he went he won people to him. So we were able to buy television spots to a
limited extent; they were very inexpensive in those days. We were able to buy radio spots and
Tommy would write the speech because they wouldn’t let you on unless you had a speech in
advance. It might be that you didn’t use the speech that you had turned in, but at least you had

to have turned in a speech. So my task would be to rewrite Mclntyre’s speeches, which is a
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story in itself, because Tommy was a very, very opinionated person and didn’t want anybody
touching anything he wrote. And what he wrote was very good except he always vented his
spleen at his personal enemies within the speech and no speech was written without an attack
on Charlie Edgecomb. As Jerry tried to instruct Tommy and as I did too, Jerry was not running
against Charlie Edgecomb.

RB: Could you describe who Charlie Edgecomb was?

JS: Yes, Charlie Edgecomb was county auditor and a power in county politics, but had
absolutely nothing to do with any of this. But the speech would contain such things as "that rat
Edgecomb." I’m not exaggerating when I say there would be lines like that in there. So it was
my task to edit them out, and as a result Tommy was always furious with me and every time
I would have to go fight with him to get the speech out of his hands.

RB: Was it you who coined the phrase the "nickles in novenas campaign?”

JS: No. I'm not the author of it. I can’t say who was.

RB: Is that an accurate description?

JS: Yes, yes.

RB: $25,000 for the entire campaign. Were these all small donations; were there any
large financial backers to the campaign?

JS: Off hand the biggest contribution I can recall, I may be wrong in this, was $500.00.
Now there could have been a $1,000, I’m sure there was nothing bigger than $1,000.00, but I
can’t even recall a $1,000 contribution. We put on parties primarily as fund-raisers and they
would be $25.00 parties most of them. I don’t even think we had a $50.00 fund-raiser. Jimmy
Friel and a man named Ron Sealy put on a small fund-raiser, very personal sort of a fund-raiser,
of some people they knew in politics and in business who contributed. I don’t know how much
each but out of that meeting I think we had three or four thousand dollars or something like that
which was the biggest boost we got.

RB: So, from a financial standpoint would you characterize this as a grassroots
campaign?

JS: Oh, very definitely.

RB: You mentioned the neighbors in Mr. Cavanaugh’s old neighborhood supporting him,

I assume working as volunteers?
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JS: Yes, everybody worked as a volunteer. Now the people who really, I feel, were the
ones who were instrumental in Jerry’s victory in addition to Jerry himself was the black
community as organized by Horace Sheffield and TULC and the firefighters of Detroit who were
very upset with Miriani. A guy name Robert Tye was president of the fire-fighters union at that
time and he became very active as did all of the officers and many of the firemen. They ran a
headquarters for Jerry on the east side. We were able to rent an office on the west side and
probably got it for free, I can’t recall now, and that was staffed by Patty Knox, among others,
personal friends like John Healy, Bob Knox, ran that one. The fire-fighters ran the one on the
east. We had one downtown where I was myself and then TULC which was doing a tremendous
job in organizing support in the black community. They had a campaign called 441 or 5+1.
I can’t remember the exact figure now but the "one" was Jerry. The "four" or "five" were
council candidates that they were supporting.

RB: Why specifically were the firefighters upset with Miriani?

JS: I think one of the reasons was the pay level between themselves and the police
department. For a long time their pay was always the same. Whatever you paid the police you
paid the firemen, and Miriani tried to upset that tradition.

RB: Do you have any idea why Miriani did such a thing?

JS: No, I can’t say.

RB: What about the policeman’s organizations. What was there stand in the campaign?
Did they endorse anybody?

JS: Whatever support they gave was for Miriani. There were a series of two or three
meetings where Jerry and I met with the heads of the police union. They were always rather
secretive meetings because they didn’t want it even out that they were even considering Jerry.
But they did not. I don’t say that they gave Miriani a lot of support either, but they didn’t give
Jerry any real support.

RB: Is it not true that in that campaign that the UAW supported Miriani?

JS: Yes

RB: Did that not present problems for Horace Sheffield?

JS: Yes, it did and Horace paid the penalty for it later on. When the UAW decided to

elect a black vice-president, Horace was the obvious first choice. But because he had gone
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against the grain on the mayor’s race they elected to name instead Nelson Jack Edwards. Who
by the way, was also a very fine individual who had helped us also, but was not in the forefront
of the entire thing as Horace Sheffield had been.

RB: You mentioned that early in the campaign, yourself, Mr. Cavanagh, and Mr.
Sheffield had a lunch. I assume that during that meeting Mr. Cavanagh and yourself asked Mr.
Sheffield for his assistance and support in the campaign. Was there any commitment on the part
of Mr. Cavanaugh at that point to pursue civil rights issues if he did win the election?

JS: No, nor was he asked to. As I remember the conversation and I was just an observer
there; when I say we had lunch, Jerry and Horace discussed the possibilities and I pretty much
sat in on it. But one thing Horace said that I do recall, he said, "I have checked you with other
people and," he said, "I am aware that you stood up for Mr. Smith and joining the fraternity at
the University of Detroit. So we know what your attitude is and we feel we can support you."

RB: Where did organization a such as the local NAACP, the Urban League, and some
of the other civil rights groups stand?

JS: Officially I don’t they took any stand. I don’t recall anything that involved any of
them. I would say that Jerry had almost full support from the black community. I can’t recall
what the election figures were now, but certainly he got the bulk of the vote of the black
community. Interestingly enough about the UAW, on election night I had been covering a poll
myself for awhile and Jerry was going driving around stopping at some polls and he came to one
where I was at. So we went on together and, I think it was the next one we pulled up at, there
was a UAW fellow circulating literature and of course we had a sign on the car. We pulled up
and he showed it to us and he said, "Give me that Cavanagh literature will you?" He took the
Miriani stuff and threw it in the trash barrel. I think there was a lot of that feeling among the
rank and file of the UAW.

RB: Were there any other key advisors in that 61 campaign that we haven’t mentioned?

JS: I don’t know if I should even go into this. But there was an article in the Free Press
which frankly always amazed me. The article was the men behind Cavanagh. It said the three
people who had elected Cavanagh were Jimmy Friel, Tommy Mclntyre and Lou Gordon. Lou
Gordon had absolutely nothing to do with the campaign.

RB: Wasn’t he the TV personality?
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IS: Yes, he was. Jimmy Friel had called Gordon and asked him to support Jerry, but he
said he couldn’t do it because he didn’t think Jerry could win. But he made some nice comments
about Jerry and at Jimmy Friel’s request agreed to let Jerry see what he had in the way of files
on Miriani. But after Jerry visited and looked at the files he came back and said to me, "there
is nothing there that we can use.” But election night at the headquarters, we had a suite at the
hotel, the old Fort Shelby. People flocked up there, of course, one of whom was Lou Gordon.
Everybody, as they came there, I said to everyone who came in, “we couldn’t have won without
you." It was true of the whole 50,000 or whatever in the hotel. And Lou Gordon used that and
told the reporters that as the proof that he was one of the instrumental people in the campaign
was that I had said they couldn’t have won without him. Other than that, he didn’t have a thing
to do with the campaign. But he became very angry with Jerry because Jerry refused to accept
his advice on all appointments and whatever, and then launched into an attack on Jerry that
continued through the eight years. He just attacked him viciously. I could go on for a long time
on that one. Jimmy Friel had been very active in Jerry’s campaign. Tommy Mclntyre, who is
now deceased as is Lou Gordon as is Jimmy Friel, had certainly been helpful in the campaign.
But the important people in that campaign really were Jerry Cavanagh, Horace Sheffield and Bob
Tighe. Those were the three people who won that campaign. Tighe later was appointed. Horace
Sheffield would never accept an appointment.

RB: He would not accept an appointment?

JS: He would not accept an appointment. He could have had any one of a dozen
appointments.

RB: Why do you think that was?

JS: He just always felt that he should work outside. We’ve remained very close. He was
an advisor, consultant, was active in the next campaign. He was always active in Jerry’s
campaign, but he would not accept any appointments. Nor from anybody else, he just would not
take political appointments. Bob Tighe ultimately did take an appointment with Jerry as secretary
of the Fire Commission which was, in one sense unfortunate. The fire-fighters never forgive one
of their people for taking an appointment. But Bob was an outstanding guy, smart, energetic,
very capable, and deserved an appointment. And even he wouldn’t take it for the first four years

but he finally did take it in the second. Great guy, he now lives in Florida. But I think I can
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speak without fear of successful contradictions, as they say, that those are the three peole that
won that election. I couldn’t help but resent the claim of a man like Lou Gordon that he was one
of the people that helped win the election because Jerry didn’t acknowledge all of his tremendous
help and he turned against him.

RB: During an earlier conversation you related to me the truth of the matter involving
the "Phooie on Louie" buttons. Would you care to relate that for the record?

JS: Yes. In Dr. Fine’s book, I think in the opening page he talks about the deluge of
"Phooie on Louie" buttons which were circulated. The fact of that story, as I recall it, was that
a man under the name of Nails Murphy, I forget what his real first name was, but Nails was an
attorney who operated mainly in Recorder’s Court and Traffic Court. Very dapper individual
and he came over to the headquarters one day carrying with him a box of buttons which he had
purchased himself and showed me the buttons proudly saying "Phooie on Louie". As I recall,
it was a blue button with white print. I took one look at it and thought I'll get rid of these
without letting them get out because that would have... Maybe negative campaigning would work
to but we didn’t believe in that sort of thing. So when Jerry came into that court as I showed
it to him and he agreed with me that we ought to deep six these as fast as we could. So I
preserved one for my collection of campaign buttons that I have at home and gave the box to
his sister who was there working in headquarters with us. As I recall, she was going home and
I said, "you take these and don’t let them get out of your hands. They are not to be distributed.
Don’t give anybody any of these.”" Why I didn’t take them home myself, I can’t tell you.
Anyway, to the best of my knowledge they never left that box. I had the one which I put in my
button collection and not long ago looking at my button collection found that it is missing. So
I don’t know who has my "Phooie on Louie" button. To the best of my knowledge that’s the
only one that got out of that box.

RB: That’s interesting. I assume that when the results came in, Mr. Cavanagh was elated
but not surprised at the outcome.

JS: Well, let me tell you the story of that election night which probably was one of the
most fascinating evenings of my life. If I may, let me tell you two stories about election night.
On election night Jerry and Mary Helen had gone out to dinner and I went to the suite that we
had arranged for at the hotel. We had put a special phone in there. I remember taping red tape
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around the handle of it and there was another phone, but no one was to use that red phone
because Fredddy Romanoff and Jerry’s brother, now Chief Justice of the Supreme Court Michael
Cavanagh, were over at the City County Building. They were going to get the results and phone
me as soon as we had something. Polls closed at 8:00 and, if my memory is accurate, it was
8:25 when Freddy called and said that the City Clerk had already announced that Cavanagh was
the winner. The 25 key précincts showed that Cavanagh was winning everywhere in the city.
Those 25 were used as test precincts and those 25 showed Jerry winning in all of them. Jerry
hadn’t come down yet; there were only a couple of other people in the room. I remember
Tommy Mclntyre being one, and Tommy said to us, "Now don’t anybody make any statements
to the press.” He said, "they are going to try to sucker you fellows into some kind of statement,
so let me do all the talking to the press.” And he did. Much to Jerry’s annoyance, he told the
press how he had engineered this entire thing and he won the election almost single-handedly.
Well, anyway the funny thing of that night to me was Vince Brennan, the judge who just died,
a wonderful man. Vince and I at Jerry’s request had gone over to see Jerry Moore who was
managing the Fort Shelby Hotel a couple of weeks before the election night to arrange for a
victory celebration. Jerry sat there and listened to us for a while and he finally said coming to
reality, "how much money have you fellows got?" At that point we didn’t have anything. He
was very nice about it and he said, "well, instead of the ballroom" which we asked for,
"supposing I give you a nice party room up on the 21st floor. You can have that and instead of
the open bar let’s just limit it to beer." Well, we argued with him as best we could from a point
of not having any money. But we finally got him to agree to let us have the ballroom anyway
because we said we’re gonna have enough people that we’ll need the ballroom. We just can’t
get them into that room up there which might hold 60 people, but we’ll go along with the beer.
So he said, "I’ll go out on a limb for the ballroom and the beer." Well, election night came, we
get the report that Jerry is winning, and all of a sudden people start streaming into the ballroom
and streaming along with them I see employees of the Fort Shelby Hotel carrying cases of
scotch, rye, what have you. Everything opens up, suddenly we have a full-line bar.

RB: But Mr. Cavanagh himself surely was not surprised.

JS: He was not. He came down to the hotel as calm as ever. He never showed any real

surprise at the whole thing. He assumed that he was going to win, he was confident of his win.
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Of course he was a cool person under any circumstances. He never, never allowed himself to
be flustered or appear flustered.

RB: Let’s talk a bit about Mr. Cavanagh’s years in office. What do you think his
perception of the condition of the City of Detroit was when he took office in 1962?

JS: Well, the city was fortunately in better shape financially in all than it is today, but
even then it had its difficulty and, as you know, he came out for an increase in taxes. He may
have been the only political figure who ever campaigned, among other things, for an increase
in taxes during his initial campaign. I remember getting a call from somebody who was shocked
that he was going to come out for an increase in taxes. I said, "but he talked that all through the
campaign.” He said, "yes, but I didn’t believe him." With the increase in taxes, there was
sufficient money to meet the needs of the city. As I mentioned, he believed that the city should
campaign for open housing throughout the neighborhoods, fairness in race relations. He
strengthened the committee that was involved in race relations in the city and he worked very
hard, but not with total success, in the police department to try to get them to recruit more
blacks. I can recall him insisting with the then chief of police, a fellow named Lou Router, that
the next class would have to be 50% black. If I remember rightly, the conversation that occurred
a little while later Mr. Router proudly announced that he had gotten 25% black in that class.
Jerry was very upset about this and he said, "I insisted that it be 50% black.” Because they were
already so far behind the race relationship to the number of blacks to white officers. And it
never did achieve the level that he wanted all the time he was mayor. He spoke frequently with
various chiefs of police and police commissioner George Edwards, who was certainly race
relations conscious, about getting a better representation in the black community on the police
department. But there was a lot of great resistance in the police department at that time. Finally
things have changed and for the better, but Jerry was never entirely able to get his philosophy
into the department. He certainly did improve race relations during his time as mayor.

RB: Was racism a major problem in the ranks of the Detroit Police Department in 1962?
Is that a fair statement?

JS: Well, I think there was a perception that it was. As you know, they had the police
officers who would act as decoys, who walked down the street carrying usually a gasoline can,

so it look like they had run out of gas and were on there way to the car.
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RB: That was the program that was put in place by Mr. Miriani late in his
administration.

JS: Right, and that was what caused tremendous resentment. Well, there was some
resentment on the part of the department that Jerry cut that out. But it was effective and a lot
of people were arrested as a result of this. It got a lot of armed robbers off the street but, on the
other hand, it was so resented in the black community that the real effect of it was very
negative. There was a tremendous amount of resentment as a result of that. It’s like trolling
down the streets in the black community trying to lure people out to commit a crime so that you
could arrest them.

RB: Was there any sense of a brewing adversarial relationship between the Detroit Police
and the black community in 1962, that emotions were really getting away?

JS: No, I don’t think so. I think with Jerry’s election in 1961 and he started serving in
1962 and race relations right away started to improve because Jerry been elected with the help
of the black community and many blacks were appointed to positions in government. I speak
sitting here as a white man who never could totally share the experience of the black man and
woman, but it appeared to us at least, and I hope we weren’t fooling ourselves -- when I say
"us” I mean the general run of people who were in Jerry’s administration -- that relationships
were much better. All of that was to end unfortunately with the riots in 1967. Many people said,
concerning the riot, that Detroit would be the one place where it wouldn’t happen because the
race relations were so good in Detroit and that black people had a real opportunity in Detroit.
Of course this was not necessarily how the black community felt. This was the white observation
in the community. But Jerry interestingly enough, contrary to what I have heard and read on the
part of many, said to me one day he said, "you know, we could have a riot in this city."” He was
talking about running for the Senate. He said, "if I'm going to run, I should run before any of
that happens, because once we have a riot then my image would not be the same and I couldn’t
successfully run.”

RB: What caused him to make that comment?

JS: I probably can’t give you a real answer to that question. We were sitting there in his
office that particular day talking about the Senate campaign and should he or should he not run.

I was one who strongly opposed him running and felt that he couldn’t carry the black community
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and that was his response to my argument.

RB: Why didn’t you think he could carry the black community?

JS: Well, I was not in the administration at that time. As I had mentioned, I had left. I
had run for prosecutor unsucessfully and had gone to the attorney general’s office for a year and
a half and then ran again for prosecutor and again had lost. It took me two terms to learn that
I couldn’t win that race. I ran very well but they kept running a fellow named John L. Sullivan.
Without John L. in there, I could have won easily. One day Jerry who was head of both the
National League of Cities and the US Conference of Mayors was going to the two conferences,
one being in San Francisco and one in Miami. He asked me if I would take soundings as to what
I thought his chances would be, and would meet him in Washington as he was going through
from one to the other and we would discuss this thing. He later told the same story to a WIR
reporter one day. So I'm not reaching any confidence in telling it. So when I came down to
Washington, I had talked to a lot of people in the black community primarily. I said to him
when we met in Washington, "you can’t carry the black community because they owe this to
Williams and they will support G. Mennen Williams even against you. Therefore, if you can’t
carry the black community, you can’t carry Detroit. If you can’t carry Detroit, you can’t carry
Wayne County. If you can’t carry Wayne County, you can’t carry the State of Michigan. You
just can’t win." And I thought I had convinced him with that sort of comment, but he didn’t say
definitely. He said, "well, we’ll talk about it more. Well the next day, he went on to Miami and
I came back to Detroit. We met again on it on a couple of occasions and discussed it. Finally
it came to the point that he said, "alright tomorrow, this is a Friday, I will let you know what
I’m going to do." And Bob Toey and Jack Casey and I -- Jack was now with the administration
as was with Bob who was head of DSR at that point -- met at the mayor’s office and I bet them
each $5.00 that Jerry was going to say no he would not run for the Senate. At a little after nine
o’clock we went down to his office and he said, "I’m going to announce two weeks from today
that I'm a candidate for the Senate.” He said, "I’m doing it in Escanaba." I remember I was
thunderstruck. I was thunderstruck that he decided to run but more so when he said he was
going to announce it in Escanaba. I said, "Escanaba doesn’t have any television. You can’t
announce it in Escanaba.”

RB: Why in Escanaba?

18



JS: Somebody had thought that this would be a great thing to get the outstate vote. Go
up there to the Upper Penninsula where comparatively speaking there were few votes. Well, he
didn’t announce in Escanaba, he announced it in Detroit. Anyway there we were and off and
running in the Senate campaign. But I just didn’t feel there was ever a chance of winning. We
had taken a poll which cost, at that point, $7,000 which then was fairly expensive poll. Then
it showed that Williams would win and we didn’t change a thing in the whole campaign. As I
mentioned, Jerry told that story but the part that got him in was this. I told you we were going
to meet Saturday moming and he would announce his decision. Friday night he had gone to an
exercise places out on Eight Mile Road and ran into Doc Greene who was a News reporter.
Now the AFL-CIO at that time and the person by the name of Gus Scholle, Gus was head of
the AFL-CIO, he made a statement that was carried on the front page of the papers: "If Jerry
Cavanagh runs for mayor, we’re going to take him to the woodshed and give him a good
spanking.” Well, when Jerry ran into Doc Greene, Doc said, "I’ve written a column about how
you’re ducking out of the Senate race because of what Gus Scholle has said, "Jerry said to him
as Jerry related it to me, " I told him don’t write that column, don’t run that column, because
I’m running." So apparently on that challenge, it swung his decision to run.

RB: Gus Scholle’s challenge?

JS: Yeah, now Gus Scholle later on spent all kinds of time denying that he had ever in
any way provoked Cavanagh, but he had.

RB: Do you think the story is true, then, that Scholle had actually said that?

JS: Oh yeah, he actually said it. I don’t think there is any question about that. I don’t
think Scholle ever denied saying that. He just denied that he had provoked Cavanagh to the point
of getting him into the race. Not that ordinarily Scholle would care one way or another if he
provoked Jerry into getting into the race. But it made for a very strong primary. Jerry was anti-
Vietnam. It was another one of his principled positions, although at that time it wasn’t
everybody who was willing to come out against Vietnam. Jerry was very, very close to President
Johnson and had been invited time and again to the White House. Johnson frequently would call
Jerry and when Jerry came out and said that we should be out of Vietnam, Johnson just cut him
off. As far as he was concerned, there would be no more help for Detroit. And so unlike the

mayor’s campaign, a lot of money came into that campaign.
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RB: So it was going to be an expensive campaign?

JS: But not nearly enough to pay for it. When we ended we were about $200,000 in debt.
I was back in the administration then and I was given the thankless job of raising the $200,000
to pay off the balance of the deficit. Finally after three years we succeeded in doing it.

RB: Some columnists at the time also implied that one of the reasons why Mr.Cavanagh
failed in that primary was that his relations with the state Democratic Party were not as good
as they could’ve been.

JS: That’s true. I don’t know that that’s why he lost, but it’s true that the relationship
was never that good. Jerry was just not given to playing the glad hander with the Democratic
Party. He was a loyal Democrat and he supported the party’s basic stands Always financially
had his people contribute to help at the Jeff-Jack dinner and things like that. But he was not
about to march to the orders that came out of the Democratic Party headquarters. And Neil
Stabler who was then chairman of the Democratic Party, particularly, I think was offended. This
unfortunately provoked a very bad relationship to the point that, I think, Neil made some very
strong, unfair, and inaccurate accusations against Jerry.

RB: Do you think it was a personal, personality clash?

JS: Well, I think it became more than a personality clash. Neil bitterly resented Jerry
having run. G. Mennen Williams unfortunately suffered a physical setback during the campaign.
He lost his gallbladder or something like that and physically it was an effort for Williams to
make that campaign. He won it and probably would’ve won it easily. I don’t think that there was
any question about he was going to win right from the opening gun unfortunately, but Jerry by
the fact that he decided to run may have earned Neil Stabler’s undying enmity.

RB: The other major power in the state Democratic Party at that time obviously was the
UAW. What was their position?

JS: Yes! Well, their position was pretty much pro-Williams, as most organizations in the
party were pro-Williams. I don’t know that the Democratic Party, at that point... They realized
that Jerry was a very fine political person and one that they did not want to alienate either. So
I think they were basically for Williams, but they weren’t trying to alienate Jerry either by their
stands. My mother-in-law lived with us and she was a great admirer of Williams. Somehow or

another he found out about this. So early one Sunday morning, I was just getting out of bed
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having been out working the hustings the night before and a car pulled up in front of the house
and G. Mennen Williams stepped out of the car and came to the front door. He said, "I’'m here
to meet the supporter I have in this house.” Unfortunately my mother-in-law was at mass so she
didn’t...

RB: What was your reaction?

JS: Dumbfounded.

RB: What could you say? He got you on the spot on that one.

JS: It showed a certain wry sense of humor.

RB: What were relations like between Mr. Cavanagh and Walter Reuther?

JS: Well, I think they became rather good after Jerry became mayor. I think the UAW
was obviously impressed with his performance as a mayor. I can remember, I was party to other
conversations. I remember being in the office in different occasions when Walter Reuther would
call. Jerry might be calling him. I know they consulted, talked. I was never present when they
met so I never sat in on anything. But I know we got a lot of support in those days from the
UAW. And even after the senatorial campaign, after the riots, Walter Reuther called -- and I
was present when that call came in -- and volunteered the help of the UAW in cleaning up the
city. Nothing really came of it, but at least he was calling to volunteer.

RB: It seemed that Mr. Reuther had a personal interest in many of the same areas that
were high on Mr. Cavanagh’s list of priorites: the model city program, urban renewal, public
housing, civil rights obviously. It seems like there are some rather distinct parallels in terms of
their public policy positons and, their opposition to the Vietnam War.

JS: Yeah, I think it took a little while for them to warm up at all because the UAW was
strongly supporting Miriani and then see Jerry win without any help from them sort of set them
back politically in the city. It took them a little while to adjust to that. But the relationship with
Jerry and the union in the end, I think, was very good. Al Barber of the AFL-CIO was a very
strong supporter at times of Jerry’s.

RB: Was Mr. Cavanagh the sort of political leader who would carry a grudge, in the
sense of you didn’t support me in the campaign, you supported my opponents, so now there is
nothing I can do for you in my administration?

JS: No. Exactly the opposite. When Jerry won, he had almost no support from the
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business community. But the reality, whoever is the mayor immediately at least gets the offer
of support from that same business community. If I may illustrate, I said the campaign cost us
$25,000 and we ended up with a deficit. I thought within a matter of a few days, I found we had
another $25,000 deficit because people who done things for free and now that we won sent a
bill for the services or printers who volunteered to print material. When Jerry won, I found a
bill on my desk to pay for their printing supplies and things like that. But we accepted them
under Jerry’s orders. I say “we" because Ollie Nelson who was one Jerry’s law partners and
myself, on the day after the election were approached by people who I didn’t even know offering
sums of money to take care of any deficit we had. Regardless of what it is, we’ll take care of
your deficit. But Jerry had said the window closes at 8:00, the polls close at 8:00, the window
closes at 8:00. Accept nothing after 8 o’clock. So none of these people were allowed to make
any contributions the next day. However, the Chamber of Commerce had a party always the last
week of December and that was sponsored by and for the business community. Jerry was
invited and received a very gracious warm welcome from those people and was invited to
participate in many of the civic affairs and he said we have to work with these people and I
think he became very friendly with many of them. Henry Ford, for example, and the Fords had
supported Miriani, but Henry Ford became a supporter of Jerry’s as did Mrs. Ford. I mean,
Mrs. Edsel Ford, she was very active in community affairs and she and Henry Ford gave
significant contributions to Jerry later on for re-election and even in the Senate race. So, his
relationship with the business community, I think, became very warm. Certainly with Chrysler
officials too because he wanted to involve the Chrysler officials particulary in city government
in that they had the largest payroll of people in Detroit. He went out to see them and he took
me along on this particular day. We met with the top people at Chrysler and he asked them to
designate some of their people who would serve on committees and even wanted someone to
take a full- time job as head of the DSR. Chrysler didn’t want to part with anybody on a full-
time basis,but they did work very closely with us on many other things.

RB: What about the General Motors people?

JS: During my time, I can’t recall any particular development of relations with General
Motors. But again I was gone after six months and then I came back for the last three years. I

came back from the Senate campaign to the end.
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RB: Every office holder, I suppose to a certain extent, has his own style of running his
administration, the kind of structure that he sets up in his offices, the chain of command, and
that sort of thing. Could you speak a little about that? Did any reorganization take place in in
the way in which Mr. Cavanagh ran City Hall?

JS: One of the things that amused me is that every candidate for mayor that I ever heard
talks about how he’s going to open up City Hall. Jerry was the last of the mayors that I knew
that ran an open City Hall. Jerry’s office door was always open and newspaper reporters
particularly were free to walk in any time and ask any questions. Not all appointees felt that free
because Jerry didn’t want to be interrupted by everybody with every problem, so he wanted the
appointees generally to set up a time so that they could fit in on a schedule rather than just
casual walk ins. But strangers would walk in, anybody really that wanted to walk in could walk
in. There were only a few of us who were allowed access to the mayor’s office at any time:
Freddy Romanoff, Bob Toey, myself were always allowed access. But other than that it was
pretty much that you had to get an appointment through the secretary to see him. Reorganize,
no I think the department system was set up. He changed people who ran them but the basic
structure of the city government remained the same. But he had a very hands-on attitude toward
running the city. I don’t mean as Jimmy Carter, I believe who had scheduled who could play
at the tennis court. But he wanted to be very much involved in the work of each department and
he wanted each department head to keep him fully informed and did both by memo and in
person.

RB: Was Mr. Cavanagh good at delegating power?

JS: Yes. He would not hesitate to delegate to those like Freddy Romanoff, Bob Toey
whom he had great trust in, to delegate great authority to them.

RB: You’ve mentioned on several occasions now Mr. Cavanagh’s relationships with
various members of the media, the print media, the televison media. Was Mr. Cavanagh part
of the new generation of politicians who were very sensitive to the media and went out of there
way to maintain good relations with them?

JS: Yes. Many people at that time compared Jerry with John Kennedy. There was a great
something that you saw in each of them. They were both very interesting people, very witty,

excellent speakers, and both were very cognizant of their relations with the press and always had
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excellent relations with the press. As I mentioned, any newspaper, televison man or woman
could walk in at any time to his office and he always had a good reparté for them. He could
come up with something for them instantly and he wasn’t afraid to answer questions.

RB: Do you think this was a conscious effort on Mr. Cavanagh’s part to emulate
President Kennedy or was this part of Mr. Cavanagh’s personality?

JS: He was that sort of a person. He was just a very open, warm person, and it wasn’t
only with the media. There was a man who ran a bar somewhere in the area of the City County
Building and he would stop to give Jerry advice. He’d just walk in and just start telling Jerry
what he had to do about this or about that. Jerry would listen in the same kind of way he would
with anyone else. He was just a very open sort of a person. Not everybody would do that, I
assure you, but this fellow felt somehow or another, I don’t know which bar he ran but I don’t
think I was ever in his bar. He was just very easy going with people.

RB: As we have mentioned already, a particular area of emphasis for Mr. Cavanagh was
race relations. There were a number of other issues that he mentioned during his campaign and
a number of other issues that he seemed to stress as mayor. One was in the area of education.
Could you discuss a little bit Mr. Cavanagh’s perspective on the educational needs of the city
of Detroit and what plan of action he intended to implement in that area?

JS: You’re aware of course that the mayor has no authority over the education system
in Detroit. Yet people perceive somehow or another that the mayor has or should have and
frequently turn to him for some guidance in that particular area. I can only recall on one
occasion early in the administration there had been difficulties in the schools, didn’t feel they
had sufficient monies, may have been a threat of teachers strikes as so forth. The school board,
I think it was the school board, and the teachers union all met in the mayor’s office one time
because they felt that Jerry was someone who could bring them all together. I deviate again
because it shows something of Jerry’s ability. He had some fantastic abilities. He had asked me
to tell Dick Strickhardt who was one of his top aides, one of his think tank people, to prepare
a document to present the problems of the schools and he had gone over with Dick the outline
of what he thought should be done and so forth. The meeting was due to begin something like
9 o’clock in the morning, might have been 10 o’clock but it was one or the other, and a few

minutes before the meeting (the people were already in there waiting in the conference room
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which is right next to the mayor’s room at that time) and Dick’s position paper is outlined but
Jerry was not there and he asked me if I would go down to see if Dick had it finished. So I went
down and got it. They had already made copies for everybody in the room. I brought them back
and gave one to the Mayor and the others were being passed out in the conference room. He got
up from his desk and walked slowly to the conference room which can’t be no more than 30 or
40 feet from the mayors desk. He was going through the thing, just leafing through it as he
walked. Well, I sat in on part of that meeting and he began to refer to that document by page
number. For example, on page 18 now we would suggest and he lay out...

RB: This is a lengthy document?

JS: Yeah.

RB: Did he have a photographic memory?

JS: He certainly did.

RB: Is that right?

JS: He had tremendous retentive power. I don’t know if you would call it photographic
memory, but he had a retentive power. He would see something and he would remember.
Lyndon Johnson had that too. But whereas Johnson couldn’t recall anything about it the next
day, Jerry would remember the thing. He had a fantastic memory. But the mayor was never that
much involved in the educational issues in the city; concerned about them yes, but not that
involved, nor did he have any authority to involve himself.

RB: One of the areas in which Mr. Cavanagh is noted for being in the vanguard of urban
reform in the 1960’s is in his various proposals for fighting poverty in the city of Detroit. Could
you speak about the programs that he inaugurated, how he came about to develop these
programs, and so on?

JS: That occured after I was gone, but he set up a poverty program and the first man in
charge of it was Bob Brazell as I recall. Bob was an excellent administrator. After Bob left,
Dick Simmons took over the poverty program, Jerry put a lot of himself into that program. He
was particularly concerned about its efforts in the community and what it could do.

RB: When you say put a lot of himself into it, what do you mean?

JS: He met with the top people in that program and even with the full staff over there

to try to keep up their efforts at a maximum level to do something about poverty. You know,
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there is only so much you can do about some of these things. But he was very concerned on the
issues of poverty and race relations, the underprivileged in the city and trying to do something
to bring them up. He was a man who enjoyed the good life. He enjoyed fine food, fine wine but
he was always very concerned too about the lack of some of the fine, rather decent things in life
for the poor people. He came from an ordinary middle class family; they weren’t poor by any
means but neither were they rich. And as I mentioned, a lot of young fellows from St. Theresa’s
and St. Cecilia’s weren’t too cognizant of the problems. He had a great depth of concern about
that and as mayor I think he inspired people to try and do something in those particular areas.
He was an inspirational person.

RB: Another key aspect of improving conditions in Detroit was the necessity of attracting
business, which is a constant problem for all city administrations. Did Mr. Cavanagh have any
specific ideas or a battle plan as how he was going to convince the business community to spend
more money, to generate more jobs in Detroit?

JS: Well, we had an industrial and commercial development department in the city. The
city still has one, I believe, which was not too successful bringing business in. It did improve,
I think, when he put some people there himself. But he did it more through business people. For
example, he worked very closely with Walter Cisler at Edison, not often with Walter Cisler but
got him to head up various committees to try to attract business to Detroit.

RB: That’s a name that comes up so frequently.

JS: Walter Cisler?

RB: Yes, could you speak a little bit about him, some observations you might have about
Mr. Cisler?

JS: Well, I hate to say that I don’t have too many astute observations. I sat in on several
meetings with the Mayor and Walter Cisler, all which would be held at an early hour at the
Detroit Club. Jerry was not given to early rising particularly.

RB: By early hour, you mean after midnight or early....

JS: No 7 o’clock in the morning.

RB: In the morning, okay.

JS: Mr. Cisler apparently was an early riser. He was earlier than Jerry was. We would

be there at 7 a.m. and he would talk about what could be done to make Detroit more attractive
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as a business place. He set up some committees of businessmen for that purpose, industrial
development committees and things of that nature. But again, most of that came after I had left
and so I think really to find out about those things you would have to talk to Freddy Romanoff
or Bob Brazell.

RB: We've touched upon it a bit already, but another very important area in Mr.
Cavanagh’s first administration was police reform. Perhaps one way of getting into that topic
is to ask a rather direct question. Why did Mr. Cavanagh choose Mr. George Edwards as police
commissioner, of all the choices that he may have had?

JS: I think that the suggestion came, if I am not mistaken and I could be because while
I sat in on many of the discussions, when we talked about who would fit on that and other
positions, that’ one that Jerry held very close to his chest. If I am not mistaken, the idea came
from Ray Girarden. At least if it didn’t come from Ray, it was Ray who made the first approach
to George Edwards. Jerry wanted to get a very strong personality, make a dramatic appointment
to show that this was not just going to be any other administration, that he was going to bring
in top people in top jobs. He had brought in Al Pellum, a man who had tremendous respect in
the financial areas in government and Al was a great appointment. He really made a significant
difference in the city finances. But police commissioner, because of the problems in the police-
community relations, was going to be particularly significant. And so, as I recall, I had a lunch
with Jerry and Ray Girarden but they were still playing that one awfully close. Jerry wouldn’t
even let me know who it was. We spoke about baseball at this luncheon, rather crypticly about
the candidate is willing to meet with you and so forth.

RB: Why were they being so secretive?

JS: They didn’t want it to get out. He wanted to make certain that it he would not get
out because, if he turned it down and he was a member of the Supreme Court at the time. It was
an iffy sort of thing as to whether he would accept it. Jerry was to meet with this individual at
the person’s home either that day or the following day, but I know it was the immediate future.
Jerry went to such meeting with George Edwards who was then, as I mentioned, on the Supreme
Court for the state. Whether it was because of Jerry’s own tremendous persuasive powers or
because George Edwards really saw an opportunity to not only do something in the community

but George Edwards wanted, I believe, to be head of the FBI. He had no police background.
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So, the chief of police of the city of Detroit might be a natural thing because he was close to the
Kennedy’s too and there were a lot of people who were interested in getting J. Edgar Hoover
out of there. So it certainly was a doable thing. Whether that motivated Edwards or not, of
course I don’t know. But anyway after they met Edwards agreed to accept the position and then
Jerry told me who it was going to be, but again I was sworn to secrecy as was anybody else.
I think the only other person was Tommy Mclntyre.

RB: What was your reaction?

JS: Well, I thought it was tremendous. George Edwards was a man of great stature in
the city, in the state. Not only was he a Supreme Court Justice but he had been known as a real
leader in the community. He had taken a lot of positions. He was a firebrand, he struck sparks
anyway. And he was a man that things happen when he was there. So, I thought if anybody can
do things with the police department, George Edwards would be the man that could do it.

RB: I guess what I was getting at, were you surprised?

JS: Oh yes, I was surprised, very surprised, because I didn’t think a man like George
Edwards who was sitting on the Supreme Court of the State would even consider such an
appointment. I was very surprised.

RB: What’s your evaluation of the job Mr. Edwards did as police commissioner?

JS: Well, I find that a little more difficult to answer because I don’t think George
Edwards as police commissioner and Jerry Cavanagh as mayor worked as closely as it would
be hoped they were.

RB: How so0?

JS: Well, I think Edwards felt. "I've taken the job but I'm going to run it independently."
And T think it was traditional that when there were going to be promotions in the police
department, the police commissioner would inform the mayor whom he was going to promote
and I don’t think George Edwards bothered to do that sort of thing. He just went ahead and did
what he wanted on his own. And a man of his stature maybe Jerry should’ve expected that, but
afterall Jerry was mayor and Jerry was the one who appointed him. So, I don’t think that George
Edwards was really that happy as police commissioner and never did feel close to Jerry or did
Jerry ever feel close to him. And so when the opportunity came to be appointed to the Federal

bench, George was ready to take it.
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RB: Was the appointment of Ray Girarden as police commissioner any more or any less
of a surprise than George Edwards’ appointment? If I recall, Ray Girarden’s background was
in journalism, correct?

JS: He was a newspaper reporter, had been with the Times for years and had covered
the police beat. He was a very good friend of Jerry’s. Jerry had gotten to know him while he
was praticing law. Jerry knew a lot of criminal law and he had worked on some important trials
and had gotten to know Girarden and Girarden was a great raconteur, political story teller, and
so forth and Jerry liked him. So when I resigned, he offered the job to Ray. Well, when George
Edwards resigned, somebody floated the belief that Ray was going to get the appointment. I
don’t know who floated it. It was the trial balloon that went up anyway. I suppose Ray had been
executive secretary for more than a year or so and I thought it was a surprising but...

RB: It did raise a few eyebrows in the city, didn’t it? Did some people feel that perhaps
Mr. Girarden didn’t have the credentials for that kind of position?

JS: He was a very warm person and very well liked, but he did not have the police
background. There is a story that they tell, whether true or not, that when a person was
appointed police commissioner, when he was sworn in, the police officers would always step
forward and hand him a badge and a gun. Then they all stood back to see what he would do
with it. If he stuck the gun in his belt and put on the badge they always knew they had him. If
he tossed them both in the drawer, he was going to run the department.

RB: Which did Mr. Girarden do?

JS: I don’t care to say. I wasn’t there. But there was a sort of an image problem there.
It was one of the things that after a while did present a concern. Ray would frequently appear
on television with some of the police personnel. Ray was a small man, as I am, and some of the
policemen would be great big guys. It made some way or another created a public image that
wasn’t ideal. It didn’t look like you had a big strong leader. Ray had a fine mind and a great
sense of integrity, did a lot of good things, and was very race conscious himself and wanted to
do the right thing. I think Ray was popular with the police officers.

RB: Judge Sullivan, when Mayor Cavanagh first took office, what were his views
regarding the relationship between city government and state government, specifically Detroit

and Lansing? Did he have specific views on what the relationship should be like?
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JS: He may have had specific views but I can’t remember him expressing any. I do recall
right after the election that he was invited along with myself to call on John Swainson who was
then governor of Michigan. Jerry took this very casually, much to my amazement. I thought that
afterall the governor is a higher office and we were due at the governor’s office at a certain
hour. We arrived at least an hour late and there were a lot of the press who were waiting there
for this meeting and taking some pictures of it. They were somewhat taken aback that Jerry
treated the whole thing so casually that we would arrive late, of course, I was just sort of a
tagalong. Jerry had asked me to accompany him for whatever reason. We had a very friendly
meeting with Swainson but there was no doubt in my mind Swainson was somewhat perturbed
that he, the governor, was asked to wait for the mayor. I think that Jerry was never really too
concerned about what the state officials were thinking. He felt the city was an entity unto itself,
would handle its own problems, and he wasn’t going to be doing things because somebody in
Lansing wanted him to.

RB: So, he wasn’t looking toward Lansing to help with Detroit’s problems at that time?

JS: No. He did look to the federal government for help and was very successful in that
area. He had excelle