
MAY 29, 1986

Mike Smith Interviewing CHARLES GENTILE
at the Wal ter Reuther L ibrary

D e t r o i t , M i c h i g a n

M I K E : I ' d l i k e t o s t a r t w i t h m a y b e j u s t a l i t t l e b r i e f b a c k g r o u n d — w h e r e

you were born and your family and possibly education or early work

e x p e r i e n c e . \

GENTILE: Okay. Wel l , I was born in I ta ly in 1904, and in 1907, when Mother

and my brother, Leonard, came across the ocean, and it took us 22

days to get to El l is Island and my dad was a cit izen already here

in America, so we didn't have any trouble gett ing across and we

set t led in New York C i ty and I fina l l y went to pub l i c schoo l there

and went to the eighth grade and in 1919, my father passed away

the re . He go t k i l l ed i n a s t ab l e acc i den t , bu t I have n i ce r eco l l ec

t ions o f be ing the re ; ra i sed in New York C i t y. I t was rea l l y a busy

place and I wandered a lot , most ly in the streets, you know, and I

even go t severa l jobs . I used to he lp the mi lkman de l i ver mi lk .

Get up at 4 o 'c lock in the morning and then I graduated, del ivery

bagels and groceries to the Jewish famil ies and worked for a Jewish

grocer and I wound up — I did all that up — and my only occupation

was l igh t ing the gas s toves fo r Jewish fami l ies — Or thodox fami l ies

and they'd give me maybe two or three cents and I had maybe fifteen

o f t hose .

But in 1919, after my father passed away, we came to Detroit and by

that t ime I had four bro thers and I was the o ldes t one. I wasn ' t



even fifteen, and I had to go to work, because my Mother had no

other means of suppor t . D idn ' t have a l l these wel fare programs

at that t ime, so we had a couple of re lat ives that were boarding

here with other people — strangers — they came and boarded with

us and helped to pay the expenses. But I t r ied to get a job and

I found out that I was too young, so I had to wait unt i l I was

actua l ly fi f teen years o ld and I got a job at the Dodge Brothers

p l a n t . T h a t ' s h o w I g o t i n t o t h e a u t o m o b i l e i n d u s t r y.

M I K E : W h a t w a s t h e fi r s t j o b t h a t y o u h e l d ?

GENTILE: A t the Dodge Bro thers? I was de l i ve r ing ma i l . I was a ma i l boy.

F i f teen years o ld . And I go t to know the fac to ry. And one day

I was del iver ing mai l in the Engineer ing Department and the chief

draftsman said to me, "Charl ie, are you going to be a mail boy

a l l your l i fe o r haven ' t you go t any ambi t ion to improve yourse l f? "

I sa id , "Why sure! "

He says, "Well, what are you doing to improve?"

I sa i d , " I 'm go ing t o n i gh t s choo l " .

He says, "What are you taking up?"

I said, " I 'm taking up mechanical drawing and mathemat ics."

He says, "Bring me a sample of your work."

So he looked i t over, I did, and he looked i t over and he said,

"Wel l , that 's pre t ty good" , he sa id , "How would you l ike to work

for me?"

I sa id , "Gee, I don ' t know. . . I don ' t know i f my boss wou ld l i ke
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MIKE:

GENTILE:

t h a t . "

He said, "Leave that to me".

And I says, "Wait a minute", I said, "By the way, how much you going

to pay me?" I said, "You know, my mother's a widow and I have to

help to support her and my family."

He says, "Well, how much you making now?"

I says, "$60.00 a month."

And he says, "Well, I can give you 40<? an hour."

I says, "How much will that be a month?"

He says, "Wel l , that wi l l be about the same th ing."

I says, "Okay" .

So I started in as a file boy, you know. Pretty soon he gave me a

drawing and he says, "Here, copy th is drawing" . And that 's how I

go t s ta r ted in the bus iness .

What year was that?

That was in — let 's see — I had to be eighteen — it was about

1922, and I worked there until about 1926, and somebody that had

worked in our department got a job at Briggs and when he got over

there he wanted one of his own people, so to speak, and he called

me and asked me i f I 'd accept the job there and I said, "Wel l ,"

I said, "How much are you going to pay me?"

And he says, "I can pay you 87% cents an hour".

Well, at that time I was maybe making 60c? an hour or something

l i k e t h a t , s o I s a i d , " G e e , t h a t ' s a h e c k o f a j u m p . " . S o I

took the job .
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And I worked there for, I. don't remember now — but from there I

moved around to several other places. Gee, I even worked at the

Pierce-Arrow factory in Buffalo and I worked at Murray Body and

then I got into — went to the Ford Motor Company. A fr iend of

mine had taken the job as the chief designer at Ford and I was

work ing in Buffa lo at the Pierce-Arrow plant and he found out I

was anxious to get back to Detroit , so he got me in at Ford's.

M I K E : We r e y o u d o i n g d e s i g n w o r k d u r i n g t h i s p e r i o d ?

GENTILE: No, I was doing detai l work, because I d idn ' t have that much

experience, you know, and nobody'd give you a chance.

Final ly, I got a break to do minor layout work and I forget where

the heck that was — I th ink i t was back to Dodge's. I went back

to Dodge 's seve ra l t imes , and I f i na l l y — I d idn ' t wo rk a t Fo rd ' s

very long, because that was l ike go ing to a peni tent iary to work.

There was s t r i c t d i sc ip l ine ; they had — you ta lk abou t labor

spies — they had a guy by the name of Harry Bennett was the chief

s e c u r i t y m a n . I g u e s s t h a t ' s a d e l i c a t e t i t l e , t o p u t i t d e l i

cately, but he was a big goon and he hired all the goons he could

as they came ou t o f p r i son . Tha t was h is secur i t y fo rce . They

were a ruthless bunch of guys and they went around just looking

to see i f they could have somebody fired, I guess.

M I K E : W h a t y e a r w a s t h i s ? . . T h a t y o u w e r e a t F o r d ' s ?

GENTILE: This was in 19— let 's see, I remember in 1928 they had, I th ink

that was when Hoover and Al Smith — I think there was a
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p res iden t i a l e l ec t i on i n Bu f f a l o , so i t was a f t e r — abou t 1929

t h ^ t j w a s . a t F o r d . T h a t ' s r i g h t ! B e c a u s e I w a s d r i v i n g a 1 9 2 8

Ford roadster, tha t was the fi rs t one a f te r the Mode l T 's , and

i f I hadn ' t been d r i v ing a Ford veh ic le a t the t ime , ins tead o f

park ing in a paid park ing lo t a t Ford 's in Dearborn, I would have

to park across the road in a muddy field wi th any foreign k ind of

a ca r. Tha t ' s the k ind o f a p lace i t was and ta l k abou t d i sc i

pl ine — you couldn' t smoke on the premises, no matter what. You

had to go outs ide the proper ty l ine to smoke. That 's the k ind o f

— we l l , I ' l l t e l l you one t h i ng happened t he re :

I don ' t know i f I should te l l you th is or not , but anyway, some

th ing happened at Ford 's that rea l ly was, wi l l never be expel led

from my mind.

We were working on the draft ing board then, the draft ing board

would be about as big as that table there, and we were working

in t he L inco ln d i v i s i on , and th i s f e l l ow tha t I was work ing w i th ,

Harry Bidard, he was — we had a very simple job to do, we didn't

have to concentrate. Al l we were doing, the bodies were made out

of wood, wood structure with aluminum panell ing and then they

screwed the panel into the wood. Wel l , our job was to take —

wherever there was a center l ine, we would take ac^ l lu l i te tem

plate and put i t on in there and then trace a screw to show

, that that 's where the screw goes, you could do i t with your eyes

c losed a lmost .
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Well, we got talking about what happened over the week end and we

started to laugh, and so about the same t ime — we didn't know it —

but one of these spies was walking around and he heard us laughing

and that was enough. You can' t laugh on the job at Ford's at that

t ime. You see, th is was when Henry Ford was there. He was st i l l

l i v ing and Edse l — he was on ly in te res ted in the L inco ln d iv is ion .

He d idn ' t bo ther anybody. Edse l was a we l l - respec ted person . Bu t

it was Harry Bennett and his crew. Now this one guy, Big George,

he was an ugly son-of-a-gun. I f you didn' t wear your badge on your

sh i r t , natura l ly go ing to work, and then you had a great , b ig meta l

badge. I used to put i t down here on my belt. He'd come around

and he'd poke me on the chest l ike this — "Put that over here",

you know. Big George told my boss to fire Harry Bidard and I because

we were laugh ing on the job . (Laughs)

And you know what? The indignity of it all, was my boss came over

and he was almost crying, and he says, f l feez;„ I ' l l do anything I

can fo r you . Your work i s sa t i s fac to ry, bu t you know, I go t o rders

to let you go." So he says, "You better go over to the pay window

and get your pay." They paid in cash in those days (Laughs).

They figured out our pay in no time, gave us the envelope and Big

George almost pulled me by the collar and walked me out the gate to

the front and that 's my recol lect ion of Ford Motor Company.

MIKE: Was Big George a goon or was...?

GENTILE: Yeah.
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MIKE: Service department.? Or was he a foreman?

GENTILE: No, no . He was a serv ice depar tment personne l . He d idn ' t look

l ike he was a convict. He was a clean-shaven, nice looking man

and maybe Bennett had a way of taking these convicts — I don't

know what the hel l they were in pr ison for, but around there they

didn ' t look l ike they were — you know, d idn ' t have any uni form on

or someth ing , bu t tha t 's where he got these guys . I t was Henry

F o r d ' s i d e a t o r e h a b i l i t a t e p r i s o n e r s . ( L a u g h s ) A n y w a y, t h a t

was my career at the Ford Motor Company.

M I K E : H o w l o n g w e r e y o u t h e r e ? A y e a r ?

GENTILE: Maybe not even a year.

M I K E : N o t e v e n a y e a r .

GENTILE: No . And I never bough t a Ford a f te r tha t . ( (Laugh te r i

But anyway, then I went on to di fferent companies — with Stude-

baker in South Bend and — but then I f inal ly went back to Briggs

and I s tayed there then ' t i l Chrys ler took them over and then I

r e t i r e d f r o m C h r y s l e r.

M I K E : W h a t y e a r w a s t h a t ? T h a t y o u w e n t b a c k t o B r i g g s ?

GENTILE: Oh, I th ink 1938 or someth ing l ike that , about 1938.

M I K E : T h i r t y - e i g h t ?

G E N T I L E : Ye a h . I ' m n o t s u r e o f t h a t d a t e , b u t a n y w a y i t w a s a r o u n d i n

t h e r e .

M I K E : D i d y o u g o b e f o r e t h e S o c i e t y f o r D e s i g n i n g E n g i n e e r s ? We r e y o u

at Br iggs at the t ime?
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GENTILE: Yes , I was ; yes , I was . We l l , I worked a t B r iggs severa l t imes .

I te l l you, i t was a job shop, so they would get a contract f rom

Chrysler or somebody and you worked that contract out and you got

la id off . You know that there wasn' t going to be permanent and

then you latched on to some other job the best way you could.

'Ti l f i na l l y i t go t so tha t they had enough — we l l Chrys le r gave

them a more or less permanent contract, and so the job then was

qu i te permanent , bu t we l l , the th ing was, they had no sen ior i ty.

If you were the boss's pet or something, somehow or other there

was no rhyme or reason to how the hell you were going to keep your

job. You could work your fanny off and work over t ime for noth ing,

l ike we used to get 50c at the end of the shi f t — the day shi f t ,

get 50<J, go down to the corner in some greasy spoon and get some

thing to eat and go back and work two or three hours at least and

you d idn ' t get any pay. And that 's the way i t was in those days.

So then we decided we ought to do something about that. We heard

about other unions and, now I wasn't in on the formation of the

SDE, but when we heard about it, we wanted to go to the meetings

and you know we couldn't let anybody know where we were going

that night and we met in a German hall down on Elmwood off of Mack

Avenue on a dark street and we felt safe there, you know. We always

figured somebody was going to turn us in. And I remember some of

the movers of th is th ing, they were most ly tool design people f rom

other p laces , they sparkp lugged i t un t i l l a te r on some o f the

people in the body engineering groups, l ike Bernie Hoffman and
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some of the guys l ike Doug Fraser just mentioned out there, wel l ,

they got into i t and then we got into i t and we had to col lect

dues on the side, you know, on the Q.T.. We used to pay a

quarter a month QS something l ike that (Laughs) and we didn't get

anywhere w i t h t ha t t h i ng . We j us t coas ted a long w i t h i t and fina l l y

somebody got ahold of John L. Lewis and asked if they had some kind

of an organizat ion that we could affi l ia te wi th and he suggested we

a f f i l i a t e w i t h t h e — l e t ' s s e e — w h a t d i d t h e y c a l l i t n o w ? —

the Federat ion of — Federat ion of Chemists — Archi tects , Chemists

and Engineers. It was a New York-based outfit and it was a bad mis

take, we didn't know, but they sent some of their people up here

and in the end we found out that it was a Commie-dominated thing.

M I K E : We n e e d t o t a l k m o r e a b o u t t h i s , o f c o u r s e . B u t t o g e t b a c k — t h e

SDE was organized in 1932, according to the records I have.

G E N T I L E : I t h i n k s o , y e a h .

M I K E : A n d t h e n t h e F e d e r a t i o n o f A r c h i t e c t s , E n g i n e e r s , C h e m i s t s a n d Te c h

n ic ians — tha t came a long — you a f f i l i a ted w i th tha t in 1938 .

So there was about a six year gap in there.

GENTILE: We l l , we d idn ' t ha rd ly do any th ing . We l l ,g0n9£ id i i t t€ — we cou ldn ' t

nego t ia te w i th the Br iggs management . We l l , he l l , t hey 'd l augh a t

anybody that 'd approach 'em. We had nothing. We had no strength

o r no th ing . So when we a ffi l i a ted w i th t he Fede ra t i on , we t r i ed to

negotiate, but you know who was doing the negotiat ing for us? We

tried to get the UAW, Emil Mazey was the president of the local at

that t ime at the place where we worked, at Mack Avenue plant. And
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I d o n ' t e x a c t l y r e c a l l h o w i t c a m e t o p a s s t h a t w e fi n a l l y a f fi l i a t e d

wi th — oh, we had what they ca l l a jo in t cont ract , but I don ' t know

how the hell this was worked out. They got us — what they got us

a t fi r s t wasn ' t even a con t rac t , i t was a l e t t e r o f unde rs tand ing ,

and in tha t le t te r they had a l l the th ings tha t we a l ready had.

M I K E : W h a t t h e F e d e r a t i o n g o t ?

GENTILE : Yeah . Tha t ' s r i gh t ! Bu t I t h i nk i t was t he UAW tha t pu t t he p ressu re

on the company to negotiate with us and let us on our own. You know,

and we came out w i th th is le t ter o f unders tand ing. Wel l , then, we

thought about tha t , we sa id , "What the he l l , they ' re mak ing foo ls

ou t o f us " , so we d i sa f f i l i a t ed t hen —

Oh, by that time the Federation, they were sending guys from New

York and they were str ict ly — the only thing they wanted was our

dues money, you know, and we flu f fed them o f f , fina l l y. We a ffi

l iated with Local 212, and then we got them to do the negot iat ing,

you know, with some of our people involved and that's how we got

s t a r t e d .

M I K E : T h e F e d e r a t i o n w a s a l e f t - w i n g o u t fi t ?

GENTILE Yeah, sure . I can remember one o f the guys , I fo rgo t h is name

now, but, boy, whenever he came we knew watch out for this guy.

They had another fe l la , too , tha t came. He was a very ar t i cu la te

but he was oi ly to me, I thought ~ I had those guys figured out ,

I could tel l . When we asked them questions and we suggested that

they ought to do th is — I th ink we knew our s i tuat ion bet ter than

they did — they never acted on i t . They did nothing as far as we
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were concerned. So, we got out of that . That was a bad mistake,

but what the hel l? — We were groping around, real ly, for qui te a

few years.

M I K E : Y e a h , b e f o r e y o u a f fi l i a t e d .

G E N T I L E : Ye a h .

M I K E : T h e S o c i e t y o f D e s i g n E n g i n e e r s — t h e S D E — w e r e j u s t s o r t o f

a social group?

GENTILE: A soc ia l ou t le t , bu t i t was — wel l , the reason we never named

ourselves a union is because i f you said "union" you were fired.

So we f i gu red , wha t the he l l ? — Le t ' s ca l l i t a " soc ie ty " , you

know. (Laughs) The Society of Design ing Engineers. We had no

power a t a l l fo r a long t ime.

M I K E : B r i g g s i s w e l l - k n o w n f o r b e i n g a l o u s y p l a c e t o w o r k . W h a t ' s

t h e o l d t h i n g ? " P o s i o n e d a t w o r k ? Tr y B r i g g s ! "

G E N T I L E : Ye a h .

M I K E : Wa s i t a n y b e t t e r f o r t h e E n g i n e e r i n g D e p a r t m e n t ? W h a t w e r e

the working condit ions l ike when you were there?

GENTILE: One th ing was, we 'd work over t ime fo r no th ing . You know,vaca7

tions— if you were there, I don't know how long you had to be

there, but we got a week or something l ike that. They had no

insurance. I th ink they had maybe a $500 l i fe insurance po l i cy.

Outside of that there was no health insurance of any kind and

it was simply a place to work. You had to make your own way,

that 's a l l , because there was noth ing happy about the th ing,

- 11 -



There was no reward and the pay wasn't the greatest and then you

worked over t ime for noth ing. The other gr ievances were — you

never knew — no matter how hard you worked — you never knew

if you were going to survive the layoff when i t came and you'd

be surpr ised at some of the survivors, you know. And we figured

for cr ipes ' sake! We ought to have some k ind of senior i ty system

and that was the guiding thing.

M I K E : W e l l , w a s i t a n y b e t t e r o r — W e r e t h e w o r k i n g c o n d i t i o n s a n y

bet ter for your depar tment compared to say, product ion, the l ine?

GENTILE : We l l , t hey had t he i r own pa r t i cu l a r p rob lems . Tha t was a

slaughterhouse, you know. They had no safety equipment, they

used to ca l l i t " the bu tcher shop" , espec ia l l y the p ress room.

The people were always losing fingers and pieces of their hands

a n d s t u f f . T h a t w a s l o u s y t h e r e . We l l , l i k e t h e y h a d n o s a f e t y

measures , they d idn ' t ca re .

Our th ing was, the l ight ing was bad, that was one th ing. They

never had any th ing l i ke adequate l i gh t ing fo r the d ra f t ing room.

That was one complaint we had.

Another th ing was, i t was a factory bu i ld ing and i t was — they

had a regu la r conc re te floo r, no t i l e , no ca rpe t i ng o r no th i ng ,

in fact , one of the i tems I gave to the L ibrary has a verbat im

d iscuss ion on labo r re la t i ons w i th Fay Tay lo r, "Fay Tay lo r i s

a horse th ie f " they used to shout in the ha l ls .

" F a y Ta y l o r i s a h o r s e t h i e f " . H e w a s n ' t r e s p e c t e d a t a l l , b u t
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MIKE:

GENTILE:

MIKE:

he was our labor re lat ions person and i t wasn' t a very nice place

to work and he said in his conversat ion, I th ink that Emil Mazey

brought i t up, "wel l , the guys up there would l ike to have carpet

i n g o n t h e fl o o r o r t i l e " . A n d h e s a y s , " W e l l , I d o n ' t t h i n k

everybody wants that." He said, "What are we supposed to do,

then, go around and ask them if you want a piece of carpeting or

i f you don' t we cut i t out and let everybody have their own —"

You know, tha t k ind o f c rap . I t was in the d i scuss ion .

We l l , a n y w a y, I t h i n k e v e n t u a l l y t h e y d i d t i l e t h e fl o o r. T h e y

d id t i l e the floor and now they go t ca rpe t ing in there in the

d ra f t i ng rooms and s tu f f . I t h i nk they have , anyway.

So we finally got the UAW to step in and then from there on we

got improvements, you know.

And that was about i t .

Then Chrysler bought out Briggs and by that t ime, you know, the

pension — Chrys ler had a hel l o f a long st r ike on get t ing a

pension — a funded pension, and that was all behind us by that

t ime. So we doveta i led in w i th the Chrys le r cont rac t and every

t h i n g — I t h i n k e v e r y t h i n g w a s a l l r i g h t a f t e r ; : t h a t . We d i d n ' t

h a v e a n y b i g p r o b l e m s . *

Going back for a moment to th is Federat ion of Archi tects, Engineers,

Chemists and Technic ians — that 's a real mouthfu l .

I t s u r e i n t h e h e l l i s !

Were most of the people d issat isfied wi th that Federat ion when they

a f fi l i a t e d w i t h i t ?
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GENTILE : They l i ked t he name ! They t hough t t ha t was gonna rea l l y he lp us ,

you know and, l ike I say, we were very pat ient . We wai ted al l those

years for something to happen and nothing was happening. So, a few

ho theads had had 1 i t up to he re . We l l , l e t ' s do someth ing , f o r

Chr is t ' s sake! So we s tar ted ta lk ing to Emi l Mazey and then i t

happened that I knew some people personally that were in the UAW,

like Pat Caruso and Jess Ferrazza. They were all from Local 212,

these guys, you know, you could get to them. And they understood

our problems and they were behind us. They helped us to get affi

l ia ted, you know, wi th the UAW. So that 's how we star ted there.

M I K E : I s e e i n A u g u s t ' 4 2 , w h e n y o u s t a r t e d t o d i s a f fi l i a t e , t h a t

Lou is A l len Byrne, the pres ident o f the Federa t ion

GENTILE : Tha t was t he s l i c k guy t ha t I was t e l l i ng you abou t . Gee , I 'm

glad you got that name there. L couldn't remember that name!

But he used to have a l i t t le thin mustache, you know. He always

seemed to me like he had silk shirts, he was a dandy, you know.

But he was the guy — and then he brought a fellow with him that

was just the opposite of him and he was kind of a — he was a nice

enough guy to talk to, but he had his job to do and he was —

wel l , he was l ike a — he was l ike an armtwister, you know. He'd

ta lk rough to ge t h is po in t across , you know. He was in t im ida t ing ,

you know. We figured, what the hel l? These are supposed to be

our brothers, you know, but being that they were from in New York

and we were over here, we had very limited means of communication.
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M I K E : D i d t h i s g u y t r y t o l e a n o n a n y o f y o u r b r o t h e r s ?

GENTILE : We l l , no t phys i ca l l y, because wha t t he he l l ? . . We 'd o f c l obbe red

them, you know. Not phys ica l ly, but wi th h is ways, h is methods,

you know. L i ke he 'd say l i ke , "We l l , I wou ldn ' t go tha t way" , he 'd

say, "Tha t i sn ' t r i gh t " , he says . "Tha t cou ld hu r t you more than

he lp you, " You know, a lways d iscourag ing ; a lways in t im ida t ing and

w e d i d n ' t l i k e t h a t a t a l l .

W e l l , I ' l l t e l l y o u , w e w e r e v e r y p a t i e n t p e o p l e b u t i t fi n a l l y g o t

to the point that we had to do something and we got into the UAW,

that was the only way we could go that was effective.

M I K E : S o m e o f t h e r e c o r d s i n d i c a t e , y o u k n o w, — w e l l , t h e r e c o r d s i n d i

cate that *— some of the papers you gave us and some of the other

papers , tha t fo r a long t ime you t r ied to ge t some ac t ion . Bu t

then I see that this Byrne who was the president, he suspended the

execut ive board?

G E N T I L E : Ye s , h e d i d t h a t . O h , I f o r g o t a b o u t t h a t ! We h a d a n o f fi c e o n

Woodward Avenue and I was telling Dave about it, I says, "we used

t o h a v e a n o f fi c e . " B i l l D e L i s l e , I t h i n k , w a s t h e t r e a s u r e r a t

that t ime and one n ight they broke into the office and they took

the records. But , what they d id take — at that t ime we were

forming a credi t un ion and they took the credi t un ion records.

And I don't know how we found this out — somebody told us, "Look,

you can prosecute, you can have them thrown in ja i l for steal ing

bank records, you know, there's a law — wel l , a law against

s t e a l i n g , b u t w h e n y o u fi d d l e a r o u n d w i t h fi n a n c e s l i k e t h a t , i t ' s
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l i ke s tea l ing f rom a bank.

So, I guess somebody got to them and says, "You know you guys —"

'Cause we figured i t ' s go t to be them. So the nex t day a l l the

reco rds were l e f t i n f ron t o f t he door on the second floo r. They

brough t them back . Tha t ' s the k ind o f peop le they were . So i t

fina l l y go t t o t ha t , whe re t hey s to l e ou r r eco rds . They we re

t r y i ng to d i sc ip l i ne us o r some th ing .

After that we never saw them anymore.

M I K E : W e r e y o u t r i e d t o p u t i n a d m i n i s t r a t o r s h i p o n t h e . . . . . . ? O n t h e S D E ?

G E N T I L E : Ye a h , t h a t ' s r i g h t . I d i d n ' t r e m e m b e r i t , b u t n o w t h a t y o u b r i n g

i t up , I c lear l y remember tha t . Oh yeah!

M I K E : T h e s e a r e p a r t o f t h e t h i n g s i n y o u r r e c o r d s ?

G E N T I L E : O h , y e a h ! S u r e .

M I K E : W e l l t h e n , i n ' 4 3 y o u t r a n s f e r r e d t o t h e U AW - C I O ?

G E N T I L E : I t h i n k s o .

M I K E : L o c a l 2 1 2 ?

G E N T I L E : T h a t ' s r i g h t . T h a t w a s i n ' 4 3 , y e a h . A n d a t t h a t t i m e , I t h i n k

l ike the Chrysler local , they must have did the same — they pro

bab ly go t a char te r.

M I K E : 4 1 2 ?

GENTILE: 412, yeah, and there weren ' t too many eng ineer ing loca ls w i th

d r a f t s m e n i n i t , y o u k n o w, a n d s t y l i s t s . G e n e r a l M o t o r s , w e s t i l l

haven ' t go t them, you know. We t r ied severa l t imes. Ford Motor

Company. — I ' ve passed l ea f l e t s ou t t he re to t r y t o he lp t o
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t ry to organize them, but we couldn ' t break through.

MIKE: Wha t k ind o f wo rk were you do ing i n ' 43 a t t ha t t ime when you wen t

into the UAW?

GENTILE: I was work ing on the board . I worked on the board a l l the t ime

unt i l — yeah, I was on the minor layout unt i l — I t happened

that the chief draftsman at Briggs was a man by the name of Doty,

who I firs t encountered and met at Dodge Brothers the first t ime

I got a job and, you know, we knew each other, so he said to me,

"You know", he said, "You're get t ing up in years now", he said,

— Hell , I wasn't old but he f igured I was on the board long enough

to advance I'd either have to go to say a designer and my eyes

weren ' t the greatest , you know, I a lways had t rouble . So he sAid,

"You know, I 'm gonna put you on checking," he said, "You're going

to check the de ta i l o f the drawings , " he sa id , " ins tead o f go ing

tha t way, you go th i s way. " And we l l , t ha t ' s where the he l l I

l a n d e d a n d I s t a y e d t h e r e . I t w a s n ' t b a d . M y c l a s s i fi c a t i o n , I

think, was only one grade lower than the top designer, so I made

the top money, you know.

B u t I ' l l t e l l y o u , t h a t ' s p r e t t y g o o d . I t o l d h i m o n e t i m e , h e

said to me,Mr.: Doty sai£,"You know," he said, "I 'm gonna give you

a ra ise , " he sa id , "You haven ' t had a ra ise in a long t ime. " See,

they could do that for you. I t a l l depends on who the hel l you

were and who you knew.

I says, "Oh yeah?"

He says, "I'm gonna raise you to $500 a month."

I said, "Gee, $500 a month!"
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MIKE:

GENTILE:

MIKE:

GENTILE:

MIKE:

GENTILE:

That was a hel luva — I sa id, "Geez, that a in ' t bad for an immigrant

k i d , i s i t ?

And he laughed about tha t . He says , " Is tha t the way i t a f fec ts

you?"

I sa id , "Yeah, to th ink I s tar ted w i th zero and here I ' ve got $500

a month! That 's qu i te an ach ievement for an immigrant , sure ! "

Sure.'

So I have some nice memories of working. Doty was a nice fellow to

w o r k f o r .

How was the UAW's attitude towards you? Were they encouraging?

Ye a h . A l o t o f p e o p l e i n t h e d ra f t i n g e n d w e re a l i t t l e b i t d u b i o u s

abou t i t because i t was a fac to ry, a fac to ry un ion , i t wasn ' t a

f e d e r a t i o n o f a r c h i t e c t s t h i n g . A u t o w o r k e r s ! ( L a u g h s ) B u t t h a t ,

you know, that d issipated because they got the act ion for you, you

know, what the he l l , they had the c lout , so whether you l iked i t

or not, i t was the best way to go. We didn' t have any ser ious

t r o u b l e w i t h t h a t a t a l l .

When did you become heavily involved? I see in '45 you were the

first execut ive board member represent ing engineers at Local 212?

Yeah.

MIKE: Were you — when the UAW came in , d id you s tar t be ing a s teward ,

o r —

GENTILE: Right from the beginning I was (csoll:ec:t ' ingodueES.. Twenty-five cents

a mon th and w r i t i ng rece ip t s , c r i pe ! — I ' ve s t i l l go t some o f
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MIKE:

GENTILE:

fchtffiiel thitigS home — wtiting receipts for the members that we'd try

to get them to jo in, to pay 25c at least, you know to jo in, what the

hell — we didn't have no power, but we'd get a quarter from them

and then we felt that we were gett ing bigger and stronger, you know.

Jo Sin the UAW?

No, the SDE. I did that and one time when I went to work at Stude-

baker in South Bend, I had a book with me and they didn't even have

a loca l or anyth ing. Oh, but some of the fe l lows that were work ing

at Studebaker, I'd worked with them — you know, we used to go

around and we'd meet each other at different jobs, and some I knew,

well, they'd come up and give me the quarter and others I 'd say,

"Do you want to join the SDE — it 's a quarter", you know, and that 's

al l we could do.

And then later on — then I got to be steward.

Oh, no.' Being that I knew Emil Mazey and all those guys, they wanted

a fel low from the salary workers to be on the execut ive board because

they had no representation, so they asked, you know, several people

a n d I s a i d , " We l l , h e l l , i f y o u w a n t m e t o s e r v e , I ' l l s e r v e " . S o

I got on the execut ive board that way. I was the first one and then

I think, Bernie Hoffman didn' t get on because he had another fel low

that he was pushing — a guy by the name of McGilvray, he was repre

sent ing the tool design group, you know. And we had representat ion

in the re then .

Oh, and then tthey wanted me to run for trustee because they had, —
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MIKE:

&l\Fpl ish fel low that could hardly read and wri te Engl ish and they had a

co lored fe l low that worked in the shop. They figured they ought to have

a guy that knows how to read and write, you know, and they says, "Well,

get a guy from the engineers, or something", so they asked me, "Why don't

you run on the green slate with us — Emil Mazey and all those guys are

on that s la te. You want to get pu l led in — get e lected ' .1 Oh, okay!

So I served as trustee then unti l we moved to Highland Park Engineering,

you know.

What year did you first become trustee?

GENTILE: Oh, they called me — now what the hell did they say? — The longest —

The Champ of the Trustees. I served from about 194-something - '43 - '44,

someth ing l i ke tha t - t i l ' 61 — ' t i l we moved to H igh land Park . When

we got to Highland Park, Jesus! — We thought they weren't aggressive

enough at Highland Park, so (laughs) me and several others that were

act ive in Local 212, we got ourselves elected, you know, stewards, in

fact one of my fr iends OEmerick, even got elected I guess Unit Chair

man. He ran against the old Unit Chairman.

Wel l , they ca l led us "carpe tbaggers" . George Mer re l l i , who was the

Regional Director, and Ray Sul l ivan, who was the president of Local 412,

they figured we were coming over there to take over, you know. That

wasn ' t ou r i n ten t ion a t a l l ; we jus t wan ted to ge t i n to the leadersh ip

so we'd know, what the hel l , we wanted to go in the r ight d i rect ion.

So after awhile i t al l simmered down and we didn't have any bad feelings

a f t e r t h a t a n d I s t a y e d t h e r e ' t i l I r e t i r e d . I t w a s a l o n g t i m e .
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M I K E : G o i n g b a c k m a y b e a l i t t l e b i t a g a i n , b a c k t o B r i g g s . T h e r e w a s a ' 4 7

s t r i k e a t B r i g g s ?

GENTILE: Yeah.

MIKE: Was th i s one o f t he f i r s t b i g s t r i kes f o r —

GENTILE: No. Whi le we were in that Federat ion th ing —

M I K E : I n ' 4 7 ?

GENTILE: No, th is was ear l ie r. They had the s i t -down s t r ikes , you know. We

yere invo lved in the s i t -down s t r i kes . Le t ' s see — how the he l l was

i t — I don' t know — we stayed out whi le they had a picket l ine in

f r o n t o f t h e p l a c e , w e j u s t d i d n ' t c r o s s n o p i c k e t l i n e s . B u t t h e n ,

— what was the question — in '47?

M I K E : I n ' 4 7 t h e r e w a s a B r i g g s s t r i k e f o r t h i r t y d a y s ?

GENTILE: Yes, sure. And not only that , there was a plant guard str ike and we

never c rossed any p i cke t l i nes . Fo r tuna te l y, t hey were o f sho r t du ra

t ion, you know. Outer Drive plant, when we final ly moved from Mack to

Outer Drive there was a plant guard str ike and that lasted maybe about

th ree o r four o r five days o r someth ing l i ke tha t . We d idn ' t have any

lengthy ones, except that 30 day thing.

MIKE: D id t ha t ge t you r fi r s t eng inee r i ng con t rac t s

GENTILE: I don ' t reca l l whether tha t had anyth ing to do w i th i t o r no t . Maybe

i t d id , bu t see , I can ' t remember tha t . I can ' t remember tha t t oo we l l ,

M IKE: And the re was a coup le o f o the r t h ings abou t B r i ggs I was i n te res ted i n .

There was a '51 Br iggs str ike, wasn' t there?

GENTILE: I 'm no t sure . Wel l , there migh t have been severa l s t r i kes . I remember
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There was always turmoi l out in f ront of that p lace, you know, i t was

wel l -known for that , but I can' t remember of any of them that were.

M IKE : And t hen t he re was a ' 58 s t r i ke aga ins t Ch rys l e r, f o r s i x days when

the office and technica l people went out .

GENTILE: In '58?

M I K E : I n ' 5 8 , a c c o r d i n g t o —

GENTILE: We hadn't moved over there yet, we were st i l l at Outer Drive in '58,

so I didn't have any knowledge of — well , I probably knew at the t ime

i t was happening, but we weren' t involved in any way in that one. That

was at Chrysler. You'd have to ask the Chrysler guy about that, maybe

Bi l l Archer, or somebody.

M I K E : I s e e . S o t h e n i n ' 6 1 y o u w e n t t o L o c a l 4 1 2 ?

GENTILE: Yeah.

M I K E : A n d t h a t w a s — i s n ' t t h a t L o c a l p r e t t y m u c h s t r i c t l y o f f i c e w o r k e r s

or ttechs?

GENTILE: Oh, yeah! 412 was s t r ic t ly technica l and they have one un i t l i ke the

jani tors, you know, that was a uni t o f our Local . The rest were body

eng ineer ing , chass iseng ineer ing , exper imenta l , mode l -bu i lde rs and c lay

mode le rs , s t y l i s t s , you know, a l l h i gh l y t echn i ca l — tha t was ou r

l oca l . I t h i nk i t made a l o t o f ou r B r i ggs peop le happy to be a ffi

l i a t e d w i t h t h a t l o c a l i n s t e a d o f a p r o d u c t i o n l o c a l . ( L a u g h s ) We l l ,

i t was what they were hoping for in the beginning, you know. They

never dreamed they 'd jo in a factory loca l — the Society of Design ing

Eng inee rs , wha t t he he l l , you know, they s t i l l f e l t t ha t t hey were
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— I t h i nk t hey f e l t a l i t t l e above l abo r, you know, f e l t above l abo r,

MIKE: There have been some ind ica t ion tha t the re were charges tha t the

engineers and the technic ians were in to craf t un ion ism.

GENTILE: We l l , su re , they cou ld be accused o f tha t , yes , bu t rea l l y, I don ' t

th ink tha t tha t app l ied here a t Loca l 412 . No, I don ' t th ink we can

b e a c c u s e d o f t h a t . J u s t i fi a b l y, a n y w a y.

MIKE: What positions did you hold at 412?

GENTILE: Wel l , a t 412, the firs t th ing I d id was ran for s teward in my depar t

ment. I got elected because the guy that was there before me for years,

he wasn' t real ly aggressive at a l l , he d idn ' t pursue gr ievances and some

of the fe l lows, even the Chrys le r fe l lows tha t were there , they sa id ,

"Why don ' t you guys run aga ins t " I don ' t wan t to ment ion h is name

because a f te r awh i le I go t p re t ty we l l acqua in ted w i th h im — f r iend ly

with him. He wasn't a bad guy, but — maybe they had trouble gett ing

somebody to run for those jobs, you know. But we g lad ly got in to i t . I

got to be steward and then I got to be Unit Chairman, which took in a

lo t o f depar tmen ts i n the d ra f t i ng - eng inee r ing .

MIKE: What department were you?

GENTILE: Well, I was in (Laughs) I don't remember the number of the department

— 341, I th ink . I t was body eng ineer ing , bu t there was severa l body

engineering departments now, we had to do with trunk lids and maybe

doors or something l ike that and another department would have to do

wi th t r im and maybe the quar ter panels and stuff . They were sp l i t up

in several departments. Then we had another group of departments

- 2 3 -



dealing with engines and transmissions and chasis and then we had

another group — it was one department — it was the clay modelers'

group and that was Unit 1. We had — that was the biggest unit,

Un i t 1 .

Then, later on, what the hel l — oh! — Then I was the negot iator

for the eng ineer ing group, a long wi th the pres ident o f our Loca l

and the in te rna t iona l rep resen ta t i ves , bu t I was inc luded in the re .

MIKE: The bargaining committee'

GENTILE: Bargaining, yeah, when i t was contract t ime and then, of course, I

w e n t t o s e v e r a l — n a t u r a l l y I ' d g o t o c o n v e n t i o n s . F i n a l l y, I g o t

— in my las t , I guess , wha t the he l l wou ld you ca l l i t ? My las t

hur rah was get t ing e lec ted Vice Pres ident o f the Loca l and I re t i red.

MIKE: What year was that?

GENTILE: In 19— probab ly '68 or someth ing , ' cause I re t i red in 1970. See, I

only served one term as Vice President.

M I K E : Yo u s a i d y o u w e r e o n t h e n e g o t i a t i n g t e a m i n t h e l a t e ' 6 0 ' s , s p e c i

fica l ly, maybe you cou ld te l l me about the '67 negot ia t ion?

GENTILE: Wel l , that would be the latest one, yes.

Well, I remember it was — we were — I forget what we had on the

tab le that was of greatest impor tance, but there were a lo t o f

subcommittee meetings in different rooms, you know, and I remember

some of them were long, tedious sessions, you know, far into the

n ight . Some of the guys would fa l l as leep, you know, and that 's

how negotiations go and — but I remember that in the end there
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af ter severa l days. I don ' t remember how long i t was, but i t was qu i te

a long t ime, and we met at di fferent places. We met at the motel to

star t wi th, that was l ike breaking in guys, you lay out your demands

and then the company lays out theirs, then you move into maybe the

company conference room and in the end, I think it was at the company

where we wound up in Highland Park — yes, I remember that. And early

in the morning, I don't — the wrap-up was that Walter Reuther and I

th ink i t was Townsend at the t ime, i f I 'm not mistaken, was the presi

dent — I'm not sure about that, but anyway, he went up to the main

offices upstairs and they came down with the - what the company's

final offer was and I recall that we — Oh! Doug Fraser came down

and talked to us, natural ly, he was sent down —

M I K E : Ta l k e d t o t h e b a r g a i n i n g c o m m i t t e e — ?

GENTILE: Yes, he came down (Laughs) — it looked to me like he had an envelope

or something in his hand and he had some notes, and he says, "Well,

we can get you this and we can get you that". And I said,"I had one

gr ievance in the re tha t I was pa r t i cu la r l y i n te res ted to have , you

k n o w, t a k e n c a r e o f . I t w a s a c l a s s i fi c a t i o n t h i n g . I t o n l y i n v o l v e d

one person, and I says, "Wel l , you got yoursel f a deal as far as I 'm

concerned i f we can get th is . "

He says i , "We l l , we ' l l t ake ca re — we ' l l ge t tha t fo r you" .

I don ' t remember the speci f ics. (Laughs) . So that was — I was g lad.

We went to some other Unit Chairmen and he went to Tobe Tyrrell and

I guess Tobe Tyrrell, he had something on the burner and he was —
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why he put on such ia mil i tant display that I thought they were going

to b low up the negot ia t ions, but he put on a l i t t le show and I th ink

eventual ly they put that on the s ide and they negot ia ted that separa

te ly af ter the contract was more or less agreed to and to te l l you

the t ru th , I was g lad the th ing was over wi th , because i t ' s not easy.

OLaughs) I was gett ing along in years, too, you know, and it knocked

me out — I don't know — you gotta be young and you gotta get a good

night 's s leep and I missed that .

But I can't tell you too many details because, gee whiz, so much was

going on and then once in awhile we'd get so fed up with everything,

we'd go to the pool hall down Oakland Avenue, I think it was, and

we'd shoot pool, you know. (Laughs). I guess Doug thought I was a

p r e t t y g o o d p o o l - s h o o t e r. ( L a u g h s ) .

And that 's about i t . I had happy t imes there , but every th ing comes

to an end, so —

M I K E : V: Yo u d i d s e v e r a l n e g o t i a t i o n s .

GENTILE: , I did, but —

MIKE: D id t hey a l l end the same , w i t h — d id t hey f o l l ow the same pa t te rn?

GENTILE: Fo l lowed the same k ind o f a rout ine, you know, The firs t den ia ls ,

they say, ' "No, we' re not gonna g ive that" . Wel l , you knew r ight

away that somewhere along the l ine i t was gonna be different, you

know. That pat tern, but of course,you know the actors and the

amount o f t ime i s d i f fe ren t i n each case , you know, na tu ra l l y i t ' s

not jus t exact ly the same. But , you got ta be pers is tent and you
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wind up w i th the bes t you can ge t . You don ' t ge t every th ing . Tha t ' s

for sure! You gotta drop something and they gotta give you something.

Tha t ' s ba rga in ing , you know. I l ea rned a l o t f r om tha t .

MIKE: You ment ioned Doug Fraser. You obv ious ly worked w i th h im, who e lse—

who were some of the others?

GENTILE: Doug Fraser, how the hell did —? Oh, I guess I met him — see, he

was the president of the DeSoto Local on the west s ide. I 'd heard

of him 'way before that, but then he got to be head of the Chrysler

Department and that's how we happened to meet, you know, and — but

I always liked Doug. He always seemed to like me so we got along

r e a l w e l l a n d I ' m g l a d t h a t I c o u l d c a l l h i m a f r i e n d . I t h i n k h e ' s

a swel l guy. But then the other guys, I 'd met them al l a t Local 212

before they ever got to be anything. Mazey was a factory worker;

Emi l was a fac to ry worker. H is fa ther worked in the p roduc t ion l i ne

there. He got elected president of Local 212, and then I met — and

then Jess Ferrazza was related to me and I used to go to his house

and talk to him and he was a steward, I guess, in the department.

And then I met others, l ike Pat Caruso and Ken Morris and all those

guys and then they got very active in the union and they were al l

leaders in Local 212. In fact , they used to get beat up you know,

the company would have them waylaid and they'd get beat up. Now

Ken Morris, he wasn't doing too good in those days. He was a factory

worker and he l ived at the Parkside Housing Development. I th ink Pat

Caruso l i ved the re ; S teve Despo t , t he financ ia l sec re ta ry o f t he l oca l ,

t hey a l l l i ved the re , t hey were ge t t i ng , you know, cheap ren t . Bu t
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MIKE:

then I th ink one of the guys got beat up r ight there in the pro ject

and some of them got beat up in different places. There was some

sinister elements around trying to do these guys — do away with

these guys because they were acting trying to form a union at Briggs.

That 's the kind of crap that was going on in those days. There was

one poor guy, Roy Snowden, Christ! He used to get beat up every

week because he was a single person and he'd go from bar to bar down

Mack Avenue and they'd waylay him. They'd beat the hel l out of him.

He always had his head bandaged up or something. I don't know how

the he l l he ever surv ived i t ! (Laughs) Rough days — there were

rough t imes the re ! Jesus !

Maybe one more question on negotiations —Did you work with Walter

Reuther?

GENTILE: We ta lked , no t too in t imate ly, you know, l i ke he wou ld ta lk to a l l

the negot ia tors . We'd be s i t t ing in the conference room maybe,

waiting for the company's answer to one of our demands or something,

and we'd be talk ing about the subject and then after we'd talked so

much on the subject , they st i l l hadn' t come down, we'd get ta lk ing

about other th ings, you know, and so I don' t recal l any real con

v e r s a t i o n s w i t h Wa l t e r . I d o n ' t r e c a l l t h a t , e x c e p t j u s t c a s u a l

d i scuss ions t o k i l l t ime . The re was no th i ng , I don ' t t h i nk he de

pended on me personal ly for s t ra tegy or anyth ing l ike that . (Laughs)

But, he was easy enough to — well, he was one of us, what the hell!

M IKE : Was he a lways i nvo l ved w i t h 412 nego t i a t i ons?

GENTILE: Oh , he 'd be in the re . In fac t , I t h ink he was invo lved in a l l t hese
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auto B ig Three th ings . I don ' t th ink he got in to some o f these smal l

shops, but the Big Three and Briggs, he happened to — wel l , let 's

see — I d idn ' t meet h im at Br iggs at a l l , I met h im at the Chrys ler

th ing — Chrys ler negot ia t ions, because i t was the Chrys ler Corpora

t i o n . H e n e v e r c a m e t o B r i g g s , I d o n ' t t h i n k , b u t I d o n ' t r e c a l l .

I can say we ta lked several t imes and then l ike, I 'd meet h im l ike at

a convention or something, if he happened to be coming down our way

he'd say "Hel lo" . I th ink he remembered me that I was f rom Chrysler.

I don't think he remembered my name, you know.

MIKE: Maybe we could k ind of sum up wi th some — I just would l ike to know

how you felt about maybe some of the special problems — negotiating

special grievances that the engineers had, compared to maybe the

p lan ts , and i f you fe l t there was a b ig d i f fe rence or i f you wou ld

have —

GENTILE: Wel l , the work was not the same. The work was di fferent. You had

different k inds of problems, you know. There were a lot of problems

tha t were iden t i ca l to fac to ry workers ' p rob lems. L ike we had

drinkers — members who were alcoholics, you know. The same thing,

but I w i l l say that Chrys ler was very humane about tha t . They t r ied

like hell to keep a guy from going off the deep end and they would

give him a break. They would want him to go to — where the hell —

to take the cure, you know, and recommend that i f he does this that

his job would be, you know, would be safe, and that I thought was

rea l cooperat ion, you know, both s ides t ry ing to he lp a worker.

And a lot of the grievances were — some of them were chicken
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MIKE:

grievances, you know. And I had a bunch of gr ievances, gee whiz, that

I guess I threw them out — Oh, no, I put them in the f i le at the Local

when I l e f t . I pu t t hem i n t he fi l e . Some o f t hem we re , I t hough t ,

were lousy. I th ink tha t they t rea ted some peop le k ind o f l ousy, you

know, the fir ings and discharge cases. We had not too many of those.

We didn't have too many — maybe two or three at the most all I can

remember. Some of them were justified, you know, gee whiz, you know,

what the hel l , we can ' t be r ight a l l the t ime, but you had to go to

bat for them, you know, a worker, regardless, though you knew you

c o u l d n ' t w i n i t . T h a t ' s t h e w a y I f e l t , b u t y o u t r i e d l i k e h e l l , y o u

know, you plead them, you plead to give them a break but you wind up

at the end. Most of the t ime, though, they had their minds made up.

Al l I know is we — drinking — we were able to save people's jobs i f

they had a drinking problem.

And then we had c lass ificat ion gr ievances, where a guy fe l t that he

shou ld have a h igher c lass i f i ca t ion . Myr god! Those were ha i ry —

you know — and I don't recal l what the greatest number of grievances

were , what k inds they were . We had a l l k inds , rea l l y, bu t —

Were a lot of them on classificat ion? That seems to come up qui te

o f t e n .

GENTILE: Yes, A ldt Of them.

MIKE : Tha t seems t o be one o f t he ha rde r t h i ngs? Fo r t he eng inee rs pu t t i ng

someone in a c lass i f i ca t ion ;—

GENTILE: Yeah, you know, a guy is in a lower c lassificat ion and he feels that
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MIKE:

he should be put in a higher c lassificat ion and then he, maybe he's got

a record of some of the jobs he did, you know, so you get that l ist and

you try to use that, you know, and sometimes you'd win and sometimes you

w o u l d n ' t . T h a t ' s w h a t t h e h e l l i t ' s a l l a b o u t , r e a l l y . B u t t h e t h i n g

is, you always try to win them (Laughs) but you don't win them al l .

We l l , i s t he re any th ing you 'd l i ke to fin i sh up by say ing?

GENTILE: A l l I can say i s — in conc lus ion — is tha t I 'm no t so r ry tha t I d id

what I d id — get involved in th is th ing about the union because I

think it was a just cause that needed to be done and now I look back

and see, you know, i t was a sel f-propel led thing that keeps going on

and on and now we went so far and I see now there's another trend.

There 's a t rend backwards. You have to g ive up th ings now. I don ' t

know, I th ink maybe i f the union agrees to that, they probably know

that i t 's something that has to be done, you know, they have to give

in . G i v i ng back some th ing .

At one t ime I asked Emil Mazey, I said, "Emil", I said, "How come

every negotiations we ask for more and more. We were kind of satis

fied. We thought we had every th ing s t ra igh tened out and a l l they

did was ask for more money, more vacation time, more holidays^" I

thought maybe they were going too far, you know. I was a l i t t le con

se rva t i ve , t oo , a t t he beg inn i ng . And I sa i d t o Em i l one t ime a t a

meeting, I said, "Gee, don't you think we got enough? Where do we

s top w i t h t hese demands? " And he says , "We l l , I ' l l t e l l you , Cha r l i e , "

he says, "As long as the pie gets bigger, we want a piece of i t . "

Tha t was h i s answer. (Laughs) . He says , " I f t he p ie i s the re , we
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w a n t a s l i c e o f i t . 7 " I f i t m e a n s a b i g g e r s l i c e , w e ' r e g o n n a g e t i t . "

And I thought , we l l , maybe he 's r igh t .

But now I see they're going back, they've reached the point where the

company says we can't give any more and this is what will happen if

you demand i t . Th is i s wha t you ins is t on , th i s i s wha t ' s go ing to

happen, you ' re gonna wind up wi thout a job. Wel l , then you s tar t to

think i t over, you know, hey,- look, no job is no good no way, so

t h a t ' s h o w I l o o k a t w h e r e I s t a n d n o w. I ' m s t i l l i n t e r e s t e d . I

read the paper, i f t he re ' s any th ing abou t un ion , I read i t . My eyes

aren't too good, so I save them and read the union articles and who

cares about Henry Ford and the wives and all the what the hell you

w o u l d c a l l i t — h i s a c t i v i t i e s , e x c e s s m a r i t a l a c t i v i t i e s , w h o c a r e s

a b o u t r e a d i n g a b o u t t h a t ? I d o n ' t r e a d a l l t h a t s t u f f . I r e a d t h e

t h i n g s t h a t I t h i n k a r e s t i l l o f i n t e r e s t t o m e a n d t h a t ' s t h e u n i o n .

I ' l l a lways have that in my heart , you know.

M I K E : We l l , t h a n k y o u v e r y m u c h f o r y o u r t i m e .

GENTILE: Wel l , tha t was a l l r igh t . I f you wanted to gab, I can g ive you £ab,

you know. You go t i t !

MIKE: Thank you very much.

G E N T I L E : A l l r i g h t .
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