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H. You were in.the midst; Mr. iappg,lqﬁ.dgscIihing.your;Perspnal
aCtiVitiesdering.thej1941 Ford sirike;'

T.ZWell;'I"ll.éet'baCR.to the experiences with Walter White in the days

of the strike. Mr. White was contacted by our vice-president, Richard T.
Frankensteen, in 1941 duriné:theLFord.strike. Mr. Frankensteen called

Mr. White in his office in New York and asked him to come into Detroit

to assist the U.A.W. in convincing the hesitant Negro employees of the
Ford Motor Company that they should join their fellow workers on the
picket line. And there were some 200 or 300 who had remained in the

plant at this time while the strike was going on and were to all

intents and purposes playing the role of strike breakers. So after a few
days of persuasion Walter White finally agreed to come.

H. Was that over the objection of the local branch?

T. This was over the strenuous objection of the local branch. When he

got here he met with the union committee at the Satara Hotel and he was asked
if he would be willing to issue a statement. The press was there and the
public relations men from the U.A.W. were there, so he finally agreed to
do that on condition that the U.A.W. only would help him in putting

the statement together. They agreed to this and they pointed out to him
that Paul Robeson had already issued a statement and he asked to see
Robeson's statement. Well, Robeson's statement had been issued some

time previously, even before the strike and an article had been sponsored
in the newspaper with his picture and this was later made into a hand bill
which was distributed throughout the U.A.W. circles and labor circles.

So when Mr. White saw that hand bill where Robeson was so forceful, why
he said that he didn't feel that he could make a statement that strong. So
finally the words weke put together and were slightly ambiguous but

at least he did say that he thought the welfare of the Ford workers might



.be.better suited if they Joln_WLth,thelr cher fellow qukers in their
endeavors and- sgmethlng about N.,A.A.C.P. recognlzed that . the.Eerd Motox
Company had .been decent in. thein employment practices and things of that
sort. So at least this did represent an expression from the major civil
rights organization of theICOﬁntry; And it was a direct appeal to the
striking Ford workers or their counterparts in plants; To get back to what
I was =

H. By the way, would you like to describe a little bit Mr. White's

trip around the plant and reactions to things?

T. Oh yes, I believe that T did mention that the youth chapter of the
Detroit branch of the N.A.A.C.P. had gone against the wishes of the regular
branch and the president, Dr. McClendon. In spite of his objections they
had sponsored a sound truck which they used to circle the Ford plant, around
the picket lines, and encourage the Ford workers in their effort to win victory
from the Ford Motor 'Co. and at the same time they were appealing to
those peoples who had remained in the plant as strike breakers, asking

them to come out and join their fellow workers on the picket lines.

And this I believe was the same bit of equipment that was used by

Walter White later when he was asked to do something concrete with

regards to the strike. So he did wount the sound truck and circle the
plant a few times, calling on brothers in the picketlines. And now if

we can get back to what I was previously talking about in regards to my
personal activities I did mention that T was president of the foundry

unit of Local 600 which had 13,000 members at the time. We had up until
that time no rights as a union. Tt wasn"t until after the strike that

we received any kind of recognition and one of the conditions of the
strike was that the unions' elected or selected representatives of the

workers would be permitted to take up their grievances and to establish



a union grievance.structure, Ihis was one of the conditigns for. ending
..theLStrike;land.that4thisutemporary~prbvision WouldABéﬂallQWed}to:continue
until National Labor.Relatipn.Board elettipﬁ;was.held; at .which time
.determinétion,would.béymadegaf ﬁﬁith;uniqn workers wanted, if any. We
‘were tolerated but I can say an\that the Ford Motor Co. also allowed

the same.'privil‘eg.e to the pepople . who were representing the A.F.L. at

that timeJ'The'C:I\O; was much stronger and I believe that the peoples were
joining the‘C.I.O; about 5 or 6 to 1. The N;L.R.B. election indicated
that we were at least 3 te 1 when the result came in.

H. What .year was that?

T. This was in 1941.

H. When was the certification?:

T. The strike took place in April, the election was held in May, on May
20, and we were certified on May 21. The first contract was negotiated
beginning approximately June 10, consummated and signed on June 22 of 1941.
Now the role T played after the certification of the N.L.R.B. election:
all of the shops or plant units in the Rouge plants were permitted to

hold elections for permanent officers and the foundry election which by
then had grown to 17,000 because we had to take in the machine shop and
the job foundry as part of our unit. At the foundry election T was alected
by the workers in the shop this time as an unopposed candidate and the
first officers along with me were, vice-president by name of Nelson Davis,
the secretary was a fellow named Young and the seargent-at-arms was a
fellow by the name of E.L. Mason.

H. Thses were all Negroes?

T. They were all Negroes,.yés.

H. .Were they all from the Foundry?



T. They were all fxom ‘the. foundry; -oh.yes, thr treasurer was white, his
name was. Joe Sidell, he was a white fellow; they wexe all from the foundry.
H. When did you hecome head of 'the foundry?

T. I became head of the foundry unit in a previous election, as far as
the U.A.W. was concerned;

H. What was your fornal title?

T. My formal title? My formal title as head of the foundry was Chairman,
Production Foundry Chairman; Later when we were constituted as a local
union why we placed the title of the unit head as president of the unit.
H. You became president of the unit?

T. I became president of the Production Foundry Unit.

H. In Local 6002

T. In Local 600.

H. And were you also a member of the Ekecutive Board?

T. And automatically a member of the Executive Board.

H.And you were the only Negro member?

T. T was the only Negro member of the Executive Board.

H. There was one Negro out of how many?

T. Well at that time there were 13 Unit Presidents and we had a Chairman
of the Board..This was before we elected the formal local officers and
president of the local officers. We had a Chairman of our Board and we
had one other who was a representative of the International but had a
right to vote on anything else on the Board.

H. Who was the first President of this Local?

T. First president was Paul St. Marie. He was elected at the same time
that T was elected as Secretary of the Local.

H. You became Secretary of the Local?

T. Yes, I became Local 600%s first Secretary,



H. In:.addition to.being.hgad,of.thaLFoundry Unit? . .

T;UWéll;‘ng5 I.pegigned‘as.headzqf thngqundry Unit .because: that was a
full time job.

H. Now that was a full time joh - that was what L was supposed to say.

Now we're.at the end of 1941, beginning of 1942, the U.A.W. is on the

way to organizing the rest of the industry, this is after the Flint sit
down strikes, and the organization of the General Motor; Cthsler; and the
rest of .the industries. And now the basic question for the Historian
interested in the history of the union, especially that of the Negro
workers and the U.A.W., is the internal factional situation. Mr. Tappe,
(yes) Local 600 ah was generally identified as part of the AddesThomas
faction, opposed to the Reuther faction. You were prominently identified
with the Addes—Thomas faction. Would you now discuss please first of

all the role of 600 in the factional fight, your own personal sentiments,
and why the overwhelming majority of Negroes, both in Ford and in the
other auto plants in and around Detroit supported the Thomas faction
rather than the Reuther faction at this stage.

T. Well of course there were several reasons: the Addes-Thomas faction
represented the more revolutionary thinking in the union and were
principally composed of those who had in the beginning and throughout his
regime been in opposition to Homer Martin. Furthermore, this group
recognized that most of those who composed the other group were associated
with the Southern and anti-Negro elements of the union. This is not to
cause any .reflection upon any individuals but as a group the so called
right wing faction was composed of people who represented a more conservative
viewpoint and included those parts of the U.A.W. that came from the south.
H. This other faction that we are talking about, that you now describe, was

this then known as the Reuther faction?



T. Well it was known.at .that time as.the Reuther-Legnard.factign.:
Reuther was a.Regional Dixectqr QnAthe west side:of .Detkoit and Dick.
ALeoﬁardtwas.aISO'a.Regignal Directox in,the“west'side;i

H. They were generally thought of among the Negro workers as the
conservative faction?

T. As the conservative, yes.

H. And the Addes-Thomas faction, the more radical faction that was more
disposed to be concerned with, more sensitive to the problems of the
Negro wotrkers?

T. That's right.

H. Would you elaborate on this?

T. Well, for example George Addes was the chairman of the Anti-Discrimination
Committee of the U.A.W. and was also on the C.T.0. Committee, Anti-
Discrimination Committee, and I think, it safe to say that for the years
up until that time, the only time that the United Auto workers ever
included any articles or discourses on the rights of the Negroes or
against discrimination was usually under the signature of George Addes
and this, of course, caused the Negro leadership to lean in his direction
and after becoming personally acquainted with him I was convinced that
Addes was sincere and so I supported him.

H. Would you say that this is true of most of the prominent Negro rank
and file leaders at this time?

T. Yes it was.

H. Would you mention some of them?

T. Well I can mention Luke Fennell, Hodges Mason, James Walker. Fennell
was from Local 306, he was Vice President; Hodges Mason was Vice President
of Local 208, that was Behn Aluminum. 306 was the Budd Local, James
Walker was Secretary of Local 205 and of course T was Secretary of Local

600 which was the world's largest local union. There was Kirby Jones



and Bill Latimore:from Dedge.Local 3; there .were John.Conyers from -

Local 7, Chrysler .Local; :and qthers:from—

H.

T.

You haven't mentioned Walter'Harden.

Walter Harden was on R.J. Thomas' staff and yet he was a Negro and he

was the first Negro eyver to be.placed on the International staff of the

U.A.W.

H.

of

Walter Harden was the first Negro international representative
the U.A.W.?

That's correct.

When was he appointed?

He was appointed in the year 1938.

By R.J. Thomas?

By R.J. Thomas.

Was Oscar Noble around then?

Oscar Noble was around and he supported George Addes. He was chairman
the shop committee at Local 653 the Pontiac Local.

How about some of the Negroes outside of Detroit?

Well outside of Detroit there was, we called her Corkie-Corkie

Wilkerson from Columbus QOhio. There wasin the Chicago local, Ellis; Ellis

from Chicago was president of his local and there was Edna Johnson who

was Secretary-Treasurer of a local in Indianapolis.

H.

Do you know what Local Ellis was from?

Local 453 in Chicago, it was an amalgamated Local. Ilya Ellis.
He was President?

He was President of the Local.

An amalgamated Local in Chicage?

That's right, and in Buffalo it was, oh yes, King Peterson in

Chicago. And all these people, all people that I-



H. King Peterson in Buffalo?

T. In Buffalo who eyentually became a member Qf.the'city~council in
Buffalo;

H. Now all of these were supporters of the Addes-Thomas faction?

T. That's right, they were leaders in their own right and supporters

of the Addes-Thomas faction.

H. Was George Crockett in the leadership?

T. George Crockett at that time was working for the United States
Government with President Roosevelt's Committee in Unemployment, Fair
Fmployment Practices. In 1943 George Addes convinced him that the U.A.W.
needed him and he agreed and became director of our Fair Employment
Practices Committee.

H. Were there any Negroes who supported the Reuther-Leonard faction?

T. There were a few.

H. Their names?

T. Horace Sheffield.

H. Horace was a very early supporter?

T. Very early.

H. Was he ever a member of the other faction?

T. Only in order to get elected to a political office.

H. I see, Horace...600? It was the other?

T. That's right. Actually I can recall when the convention was held in
Buffalo.

H. In 19437

T. In 1943 although Horace was from the Foundry, my own unit, he was part
of our Foundry delegation; there were 17 delegates from the Foundry to
the international convention in 1943 and on every issue 16 of we Foundry

delegates voted in one direction and one voted in the other direction.



H. unld, you say that Hq;:ace Sheffield was the one Negro from 600

who supported theﬁReutﬁgrthomaS‘faction? the Reuther~Lepnard faction?

T. He was the only one, although at that conyention in the Negro
delegation of 600 there were 32 of them and he was the only one that
supported Reuther.

H. Who were some of the other candidates that supported Reuther?

T. Well there was a fellow named Carter; I think it was Robert Carter of
Local 50 and there was — I don't recall this fellow's name; he was from
Chicago who later went on Walter's staff. There was Jimmy Watts, he
wasn't a delegate at this particular convention but he was from Local 600
and he supported Walter and eventually went on Walter's staff and the
others T don't recall, and there were so few.

H. How about Bill Oliver?

T. Bill Oliver at that time was beginning to make a move in Local 400.

H. What Local was it?

T. That was the Ford Local in Highland Park but I don't believe that in
1943 he was at the convention. I think it was sometime j;ater that he became
a convention delegate. He was fortunate enough to be selected rather
early yo go on the international staff but he was not placed on the staff
as a Walter Reuther supporter. Actually when he went on the staff Richard
T. Leonard had moved into the Thomas-Addes Caucus so this would, at least
on paper, place Bill Oliver in that particular group. Although I will say
when Reuther was elected President of the Union the first Negro he ever
appointed to anything was Bill Oliver. He appointed him Director, or Co-
Director in the Fair Practices and Anti-Discrimination Department.

H. What was the major internal question that concerned the Negro workers
at this stage in the factional fight?

T. T believe it came into a head in 1943 at the convention in Buffalo.



In the -*43.conven.tign in.Buffalo thgxt_a was a fight regarding a Negro
member of the International Executiye Board. Here the factional lines

were rather clearly drawn. This was perhaps even more than in the 1942
convention, the issue of the Negro in the U.A.W. and the union's racial
policy was very broadly presented, very sharply presented.

H. Would you please tell us about "42, '"43 conventions and what happened
and the role of Negroes in those two conventions?

T. Both in '42 an& in 1943 the question of representation was a paramount
question as far as Negroes were concerned in the international conventions.
In 1942~

H. It was in the convention, not on the Board?

T. When I say the question was in the convention, that is because the
Board is elected at the convention. In 1942 the question was introduced

in not quite as direct a way as it was leter. There were those who wanted
to sharply present a fight and the way in which it was done was round-about
way because this was supposed to be a unity convention.

H. The '42 convention?

T. The 1942 convention. We were in a war and I suppose everybody in the
country at that time was groping as to the best way to pursue the war and
the union, the labor movement itself was in a quandary, but the U.A.W. position
was that we must defer our factionalism until the war is over, unify
ourselves in order that we can get together and produce the goods that

our army so sorely needs, which is produced in our plants, so we finally
agreed - I'm speaking of the two factions now - we finally agreed that

we would not oppose the incumbent officers and at the same time revive the
union structure to again include vice presidents. This had been done away
with a few conventions previously because the feeling was we could cause

a diminishing of the factional strike by eliminating some of the officers,



so the agreement was that thgre.wquld be tWQ.Vi\Ce Rresidents, one from
each faction and the two factions would allow the single factions to
select the nam they wanted and then both factions would elect the two.
The Reuther-Leonard faction selected Walter P. Reuther and the Addes
faction - Thomas at that time was a neutral person: he really didn't
begin to belong to either faction. The Addes faction had decided upon
Richard T. Frankensteen so the Negroes in the convention felt left out
by the unity move to support all the incumbents. This menat there would
be no contest and there would be no vacancy. There was nowhere for the
Negro to pursue the question of representation.

H. Both factions supported the move?

T. Both factions supported the move for the two vice presidents and
re—election of all incumbents. There was a Negro caucus convened and T
was chairman of this.

H. This caucus included Negroes in both factions?

T. This included Negroes in both factions plus many whites from both
factions and-

H. But you said it was a Negro caucus?

T. The Negroes were the conveners of the caucus.

H. And in the majority?

T. And in the majority and-

H. They ran the caucus?

T. They ran the caucus and did all of the talking, and white supporters
were there to listen and support the ideas. So our strategy was that we
would select somebody and nominate him and at the time that the question
of acceptance or declinations rose in the convention, as a strategy move,
someone would get up and say since there are three nominations and speak

on the question of unity, the need for unity to include all people, including



the.ﬁegroes;:hewwpuld addrgss himsglf tq the question of Negro representation
and make a motion that all.thrée,gf.thefngminees.beCQme.vice.presidentsg
Well the mistake was in‘ﬁot notifying the fellow that was nominating

Oscar Noble. Everybody assumed that somebody would inform Noble of this
strategy, He unfortunately was unable to attend the caucus so by

everybody assuming that someone else had informed him‘nobody informed him
and when Noble was nominated he very graciously got up and made a statement
that for the sake of unity and all of this, he was hereby declining, so the
strategy went out of the window. And Reuther and Frankensteen of course
were nominated by acclamation. Now the next move was made in 1943, We
started three months—

H. Was there any continuity in the Negro caucuses?

T. Yes there was continuity in that the leadership of this caucus which
were the people that I mentioned previously, heads of various local unions
who were working together, convened - actually we convened several
meetings between conventions because in those days a convention was held
every year. About 3 months before the convention of 1943 the group decided
to call a board meeting in the Fort Shelby Hotel and invite all of the
international officers, the heads of all the local unions in the Detroit
area, and inform the heads of local unions throughout the country so

that anyone who wanted to come would be aware of the meeting and be able

to come if they desired to do so. This meeting was convened in the Fort
Shelby Hotel in March or April of 1943 and there were representatives from
several U.A.W. regions, including Canada. There were about 300 peoples in
the Ball Room of the Hotel Fort Shelby, Spanish room L believe they called
it in those days. At this meeting the desires of the Negro membership were
made known. The question of leadership was raised, Negro leadership, and

one of the procedures of the U.A.W. is that the International Executive



board elects tha’varigug.cqnvgntion cgnmi\ttegs,, the Resolutions Committees,
Constitution Committee, and the Credentials Committee being the 3 most
important. They devote most of .their time to those'three committees. The others
are filled in by tacit approval from suggestions made by the Secretary
Treasurer o¥ President; whichever one had the most interest in a given committee.
But the other three committees are very hotly contested, the composition of them
being very important. So this is one of the reasons for calling all

of the officers in so early before the convention in order to let them

know what the strategy is or is required, so that they in turn will

think about this when they are putting the committees together and I

might say this resulted in a successful selection as far as the committees
were concerned. The Constitutional Committee was the important one for

this move, because they would have to bring out a constitutional change.

One of the fellows that was put on the Constitutional Committee that year

was Nat Ganly, and Nat Ganly later on proved to be the one guy that we

really needed because while the question was handled quite fairly by the
Committee, as the fight got hotter and hotter why some of the fellows that
ordinarily would have gone along with the idea chickened out and Ganly

was left alone to bring out the constitutional provision and he slightly
succumbed to the pressures because he did chop the original proposal up
considerably and compromised himself to a great deal. However the matter

did come out on the floor in a night session and I guess it held sway for

about three hours. Now there were some things done on a preliminary basis

in Detroit. I took it on myself to contact every Negro leader in the

U.A.W. that T knew of or could learn of, that might be a delegate to the
convention. Being on the Resolution Committee I was able to get into

the convention city two weeks before the convention convened and thereby

used that time not only for my convnetion committee work but also to



make.contacts so, as L lea,x;n.t_ad vho - the Negro delegates were, this was

to form the nucleus Qf the'cqnyentign‘ﬁightﬁ T was commuting back

and forth between Buffalo and Detroit, contacting the right-wing
leadership of Sheffield and others that were working with us. Since we had
been able to get a commitment from the liberal forces in the union we
felt that the Negroes-—

H. By liberal forces you mean the Addes Group?

T. The Addes group. We felt that there was responsibility on the part of the
Reuther supporters to get a similar commitment from them so we challenged
them to do so. Well the last 3-

H. May T interupt? Would you be a little mere specific about the nature
of that commitment?

T. The Thomas, it wasn't the Thomas force, the Addes force because there
is a role that Thomas played in this year that indicated that he was not
part of the left wing group at the time, the Addes forces agreed to
support the idea of a Negro on the Tnternational Executive Board.

H. The principal demand of the Negro caucus?

T. They said they support it and they would speak in favor of it before
the convention.

H. Were there any other demands that the Negro caucus had made before the
convention?

T. Yes, there was another demand made for more international, more

Negro international representatives and we -

H. Was Walter Harden still the only Negro?

T. No, he wasn't the only one then. There were seven at that time.

H. There were seven? Would you recall the name of the others?

T. Oh yes in additional to Walter Harden there were Oscar Noble, John

Conyer, Arto Johnson, William Bowman, Bill Lattimore, johnson Buchanan



and Horace Sheffield.

Hg Were they all from the Detyoit area?

T. No they weren"t all from theﬁDetrbit area because William Bowman was
from Saginaw and Johnson Buchanan was from Flint. You were asking me-

H. Abhout the other demands.

T. The other demand was that there would be at least one Negro assigned

to each International department, and each regional staff and on each
administrator's staff; in other words the President, Vice President, and
Secretary Treasurer should at least have one Negro on their staff.
Actually, as soon as this demand was made know, George Addes placed a
Negro on the auditing staff. His name was Washington-

H. Of the Addes faction, the Addes leadership agreed to these damands?

T. That's right, and Frankensteen being part of the Addes faction at that
time hired Bill Lattimore before the convention.

H. Were you able to get a similar commitment from the Reuther faction?

T; Now when I was commuting back and forth my last trip in this commuting
was to visit with Sheffield and his friends regarding getting a commitment
from their faction. Sheffield said that he would meet with Reuther and
Leonard and secure the commitment and later on the same day he informed me
that he had gotten this commitment. He told me that he had driven Leonard
and Reuther to the airport and while driving them to the airport they

had made the commitment. Consequently, the two of us went to offices of the
Michigan Chronicle, and talked with Louie Martin. Louie Martin took the
story that I gave him regarding the resolution. on the staff composition and
the commitment to support the proposal by Addes and Frankensteen.

Actually Frankensteen had said he would not only speak in favor of it but
he would allow Shelton Tappes to write his speech for him and he would

make the speech as Shelton Tappes wrote it.



Then . the. éQmmitment .that Reuther and .Leqnar_d had madgg S0 Lquie Martin
togk. this.information and made 'a’fm_nt page story out of it. The whole
front page was used in this story. Addés'and Frankensteen on one side,
Leonard and Reuther on the other ~ total commitment and it was such a
beautiful.story~that;my‘factipn.Bqught a thousand copies of the Michigan
Chronicle and shipped them to Buffalo; T purchased a 1;000 copies of the
Michigan Chronicle and shipped them to Buffalo. Then at what we considered
the ah appropriate time we took these copies and spread them out on all

of the tables throughout the convention. And so when the matter eventually
hit the floor of the convention much to our surprise, one of the first
people to speak against it was either Walter or Victor, well anyway

it was a Reuther that spoke against it. This caused our fellows to pause
considerably. R.J. Thomas-

H. Now, what was it they in particular spoke against?

T. Well, it was a proposal - now it's better to read it in a book because
the thing was batted around so much and chopped up so much that T just
don't recall what we were voting on there towards the last.

H. You said that it was Victor Reuther?

T. Now we have some board members at large but their voting strength

is equal.

H. See U.A.W. Convention Proceedings, Eighth convention, 1943, Buffalo,
page 370, sub-title, Minorities Department speech of Nat Ganly on Article
9, Section 2, a proposal that the Director of the Minority Department should
be a member of the International Board and nominated and elected by

the convention as a whole. Section 10, paragraph C, indicates that a
compromise was made on this matter.

T. But T was really disappointed in Horace Sheffield because he had turned

round on us and he fought it; he spoke against it on the floor, you know the



Mingrity.DePartment,‘and.hg,m@dgstmg statements .at that time that
-actually came true twenty-years 1at¢r; He said,wgﬂxg twenty-years

ahead of ourselves énd.you know words to that effect; it was actually
twenty-years léter that Jack'Edwéfds»was~elected‘to the International
Executive Board; so actﬁa11y~I’can‘truthfully~say that T've never

forgiven Horace Sheffield for the position he took in 1943 on the question
of a Negro on,the,Intérnational Executive Board. Yes, the article was in the
Chronicle. T believe, even George Crockett, I believe, made mention of this
in one of his columns and there were people who actually used it against
Horace in local union elections and all that sort of thing but we thought
it was very ironical of him to claim to have been fighting for this for so
many years when just the opposite was true; and actually we don't feel

that Horace really b:gan fighting in favor of a Negro on the board until

it appeared to him that he had a chance to be the fellow. This is the way
we feel about it, especially so after Jack Edwards was elected and he

said "I'1l never accept it and I'"ll never recognize him as my leader on the
International Executive Board." But now he's Jack's administrative
assistant. But there were some very trying days when we were working.

For example, in Buffalo while this matter was pending and the Constitutional
Committee was considering it we worked very hard in organizing support

and one of the things that we did was to pin down the location of every
Negro delegate who was in the convention at that time, and there were a
hundred and ninety four Negroes at the convention, by far the largest
Negro delegation we ever had and through them we began to try to reach

the white delegates and we succeeded. I think we suceeded because R.J.
Thomas was opposed to it. And during the intensity of the debate there
were two or three skirmishes on the floor or interruption {I don't think
any body was hurt) but some very heated words interrupted the speakers and

lots of threats were thrown back and forth but never was it more than a



minor acufflintﬁ.nggyem, dg;ggatga,in-the far reaches of the auditorium
would not know- that there was a fight goipg on, g it was a quite a confused
situation and Thomas had considerable amount of difficulty in bringing

the convention back to order; And you see in the Proceedings there where
he says, "I'm going to reqoénize,one.more speaker and that's Brother
Shelton Tappes and as soon as he"s through speaking I'm going to put

the previous question"; So then he had a little trouble getting orxrder. Well
by the time he did get order T had walked up on the platform. Incidentally
almost all of the international officers had deserted R.J. and left

him there practically alone there on the platform. I believe when I

walked up on the platform there was Walter Reuther left, R.J., and

Richard Frankensteen, and myself. We were the four on the platform.

H. Why did the other two leave?

T. Well, they were the kind of politicians that just didn't want to

face up to the issues. They were afraid that someone would say, "We

' or something like that.

would like to hear the position of all the officers,'
H. Wasn't there a strong expressed reaction from the Negro delegates to
the defection of the Reutherites on the Reuther Caucus commitment?

T. Well I think this was some of the problems involved with the confusing
on the floor, I mean maybe a Reutherite would say something or a Reuther
or somebody would speak against the proposal and then some remarks would
be thrown and someone take offense to it and the next thing you know

you have a private skirmish.

H. Why do you think the Reuther caucus broke their published commitment?
T.Well I don't believe they ever made a public commitment, I believe
Horace was making an untrue statement when he said they had and I think

he was ashamed to admit to Louie Martin or myself that Reuther and

Leonard were not supporting it.



H, After .the front Rage‘Sthy invtheﬂChrgniclg the Reuther representative
could have made a puﬁlip-statémEnt saying -they had entered into no such
commitment; and that the stoxry in the Chronicle was in fact an exror.

T. No, But T'1l never helieye that he made the commitment, because I-

H. You think Horace made that up"

T. Walter at that time had to depend on on what support he had and T
don'"t think he would have done anything to cause a defection among

that support.

H. What is your interpretation for the behavior of the Reuther caucus on
this question? Would they have disaffected their white support?

T. Some of them, I believe the Southerners would, I'm sure the Southerners
would.

H. You're suggesting that the base of the Reuther caucus was essentially
a coalition of the conservatives, Northern white workers, with a strong
Southern sentiment, and that they really represented the conservative
elements of the union?

T. It was a conglomeration of the professional anti-communists, the
organized Catholic trade unionists.

H. They were active in the Reuther caucus?

T. Oh yes, Oh yes.

H. Mainly on the anti-Communist plank?

T. That's right.

H. Their so-called anti-communist plank?

T. Mostly and then of course there was the Southern element-

H. Which is very powerful in the U.A.W.?

T. Very powerful; because they were a strongly welded-

H. I think the point here is that when we talk about the Southern element



we. dpnﬁt.Simply.:efer to.wqugxa‘in»thg Southern Qlants‘but.we,refer to
Southern .white workers who had come north, but retained their racial
prerdiceS’who’were,Workiﬁg in Northern plants but .they would remain
Southernersg

T. And in some cases Southerners, per se, like the Texas group and Oklahoma.
H. They weren't very big-

T. No they weren"t very big but they were solid.

H. But what was important was the great influx of southern whites into
Detroit, Flint, Saginaw, etc...men who were working in the Northern auto
plants but they were in fact Southern whites.

T. That's right, for ekample there was one delegation from a plant that had
a considerable amount of southern workers in it who walked up make a

roll call vote and every one of em pulled a cloth off the tables, and
walked up as if they were wrapped in Klu Klux Klan outfits.

H. What convention was that?

T. That was the same convention.

H. As a matter of fact, the Klu Klux Klan influence, the black legion
influence, United Sons of America

T. The United Sons of America was a new name for the Klan.

H. Operating in the North

_T. Operating in the North and incidentally their headquarters was in a
house in the same block as the home, the birth place of Lindberg.

H. These groups were very active?

T. That's right because you know at that time Gerald L.P. Smith was here
and Father Coughlin was still very vocal; so gll.of these combinations
created the atmosphere to which these people gave encouragement. So I

guess when the matter was put to a vote my purpose for going on the platform

was to be there when the vote was taken and the first vote was a hand



vote. and was close enq‘uvg.h for tt,Lg’s;Eres..ident to call for a standing vote
and of.coﬂrse.tthugh‘ﬁygeyealI thought that thgggqryositign for a Negro
on. the Board had won; but Mr; Thomas indicated that  the question was lost
and although T tried to convince him that he was wrong; there wasn't too
much of a challenge because people seemed to be relieved that the intemse
or the tense situation was taken care of so a few moments later the convention
recessed for the day.

H. This is a continuation of the interview with Mr. Shelton Tappes, October
29, 1967, in Detroit, Michigan. Mr. Tappes will continue fiscussing the
events of the 1943 convention in Buffalo. Shelton, I believe that we
stopped yesterday at the point where the vote was taken on the issue of
Negro representation and you expressed the belief that the Reuther forces
had never actually made the commitment that Horace Sheffield reported to
the Negro Caucus. You can perhaps take it up from there.

T. Well, I was convinced that Horace had given us the wrong information
before we left Detroit because I do 'not believe that Walter Reuther

would have gone back on a commitment of that sort. I believe that when

we were preparing for the convention in Detroit through the caucus and

at the time that we confronted Horace to get some support from the group that
he was associated with that he felt that here was a challenge and didn't
want to create the impression that the so called left wing forces were

the only ones who were interested in the cause of the Negro workers in

the U.A.W. and he might have been a bit ashamed of the position that the
people that he was supporting were taking on the question, since there

was such a widespread demand for support in the Negro community for support
of a Negro on the International Executive Board of the U.A.W.

H. What:was the reaction in the ranks to the defection of the Reuther

forces on this point, considering the front page publicity of the Michigan



Chronicle: and all .the attentign . that . the alleged pledge had gotten?

What was the reaction among the Negro workers within the union as well as
_ generally~within‘theﬁneéro community?

T. Well, to say~theﬁleast; T think that at that time the stock of Horace
Sheffield had gone down considerably; actually T believe that he had to take
the brunt of the scorn and disappointments in the Negro community, among
workers in the shops. They blamed Horace and Walter Harden more than
anyone else because they knew that they had played personal roles in
trying to acquire the Negro support for the people who opposed the

efforts that were nade in Buffalo. Horace and Walter had both worked among
the Negro delegation to try to find some Negro delegates who would take
the floor and speak against the proposal and they did succeed in

getting at least two that I can recall. One was a fellow by the name of
Hall from Local 157 and the other was a delegate by the name of Carter
from Local 50.

H. They spoke against the idea of Negro representation on the board?

T. They spoke against the proposal as such.

H. Why would they do that?

T. Well, I have my personal feeling about it. I think Carter felt that through
his taking the floor and speaking the way he did that his reward would
probably be a position on the International Staff. It seems to me

that in his speech he did mention that he would like to have a staff job.
H. Did anything positive from the point of view your group come out of

the "43 convention?

T. Well, the most positive thing that I can recall was the passage of a
resolution which called for the placing of at least one Negro on every
major International Department, and at least one Negro on each of the

regional staffs of the International Union. This resolution did pass.



. H%.Dg.you date the '"43 conventign as the hegimning of the intexnal struggle
Within,ther;A,Wi by Negroes for Negro.reyresentation%.that is, the

open struggle?

T. T believe this was the first of the open struggle, open efforts. From
then on the press for Negro representation became - it gained momentum from
that point.

H. The Negro caucus remained intact, however?

T. Yes, it did.

H. The Negro caucus continued its activity, with the exception of Horace
Sheffield and Walter Harden. The majority of Negro leadership on the local
union level, and the secondary level of leadership remained in the caucus
which in turn remained a part of the Addes-Thomas caucus. Is that correct?
T. That's true.

H. What happened in the intervening period?

T. Oh, I think we had better identify the caucus. In 1943 it was still the
Addes-Frankensteen caucus.

H. Addes-Frankensteen caucus rather than the Addes-Thomas caucus?

T. Yes because Thomas had at that time remained aloof from the two principal
groups that were vying for power; the Reuther group was known at that time
as the Reuther-Leonard Caucus and the Addes group was known as the Addes-
Frankensteen Caucus.

H. For reasons that you explained in our interview yesterday, Mr. Tappes, the
overwhelming majority of Negroes remained loyal to the Addes-Frankensteen
Caucus in this period.

T. Yes, a good example would be the Negro delegation in the 1943 convention.
I believe we counted 194 Negro delegates in the convention from the various

local unions and of those 194, there were 187 who actually voted for



the Addes" p:t;ggram.,

H. Would you describe the activities of the Negro Caucus between the

1943. and 1944 convention?

T. The Negro Caucus in remaining intact continued their meetings after the
convention in the Detroit area. Meetings were held in various places in
Detroit, from time to time and by this time George Crockett had been added
to the staff of the international union.

H. Who was George Crockett?

T. George Crockett was an attorney who had been on the staff of President
Roosevelt's Fair Employment Practices Commission. He was a trial examiner,

T believe, and he had been convinced that his work could be very valuable

if he joined the staff of the U.A.W. He did so and became the Executive
Director of the U.A.W. Fair Practices Committee.

H. When was that Committee established?

T. T believe it was established either in late 1943 or early 1944.

H. Was this authorized by the %43 Buffalo convention?

T. No, it was authorized by the International Executive Board. I believe they
were influenced by the debate of the 1943 convention.

H. What was the purpose and the responsibility of the Fair Practice Department?
T. Well, this Committee-—

H. It wasn't Department?

T. No, it wasn't a Department, it was a Committee and George Crockett's
official title, I believe was EXecutive Director.

H. He had never been an auto worker?

T. No, he hadn't. He was an attorney; he was employed by the Executive Board
to be the Director of the Committee.

H. Would you describe the activities and purpose of the committee?



T. George drew up a set,qf'prchdures for this committee. The purpose of it
was . to .teceive. complaints from minority members of .the union.regarding

almost any~probleﬁ'that rése.on.questipns of diécriﬁination or denial of
membership rights in the.union;.ﬁe.ﬁad.the‘right to investigate these
complaints and if necessary, if it couldn't be straightened out any other way,
the committee of the International Executive Board could cause a hearing

to be held and the matter aired to the committee. The committee had a

right to decide on action to recover for the purpose of the members recovering
their rights that might have been denied them if the finding indicated this

to be true. Of course he did originate policy statements and in general
police the practices of the union as regards the constitutional rights

of the Negro and other minority groups in the union.

H. I assume he was to carry out such educational-

T. Yes a very extensive educational program was enacted because Mr.

Crockett did originate pamphlets, and booklets and things like that on the
question of civil rights.

H. At this stage, the period between the '43-"44 convention, the Committee
operated as the creature of the Board, it did not have sanction of the
constitutional convention. There was no constitutional provision setting

up this Committee?

T.No.

H. It was by Board action. Let us go back to the previous question: You

were describing the activities of the Negro caucus. I have two questions to ask:
Did this Negro caucus have any formal designation, did it have a formal
meeting place, did it have a title, did it have officers, did it have a staff,
or was it simply an informal operation existing by word of mouth, letters

or phone calls? Did it have any formal structure, number 1, number 2, was

it mainly limited to the Detroit and Michigan area?



H, Tqucontinue - Was -the caucus opgxated informally? Did it have a formal
structure? Did it have a sggciﬁic.meeting place with officers, meeting
times;.etcg, or did it sim@lj*opérate informally with an occasional phone
call, teLEéram; letter, calling meﬁbers to meetings? My second question is,
did you limit the operation of the caucus to the Detroit area with perhaps
surrounding cities like Saginaw, Battle Creek, etc.? Was it essentially a
Michigan operation, or did it operate nationally in selected areas? How did
you maintain contact with the Negro leadership in areas outside the
Michigan area? They are two separate questions.

T. The answer to the first question is that the caucus was more of an
informal or semi- rather than a férmal group. They were contacted by letter,
although a mailing list was maintained, and semi-formally we did have officers.
The meetings were usually chaired by myself or George Crockett. We did have
a secretary, and the mailing list was maintained through George's office. I
don't recall the name of the young lady who was secretary; she was from
Cadillac Local 22. I believe her name was Margaret Fryerson. We did - we
called ourselves the U.A.W. Minorities Committee. We did maintain contact
with a certain leadership outside the Michigan area. For instance, there were
people in the Cincinnati area - Bill Beckham and Jerry Maxcy - Negro leaders
in that local. There were a few others we contacted from time to time to
apprize them of our plans. But, pretty generally, this was a Michigan-based
group.

H. Were all the meetings of the caucus held in Detroit?

T. Yes. When there was a meeting where we felt there was need of a broader
attendance, the others were informed, and if they could get into Detroit
they came.

H. How frequently did these meetings occur?

T. Approximately once per month.



H. They.were on call?

T. Yes. Called meetings.

H. Would you say that the leaders of the caucus were still, in the period
between the Y43 and “44 conventipn; the twa outstanding leaders were George
Crockett and yourself, Shelton Tappes?

T. That"s right.

H. Who were some of the other leading personalities?

T. The people I've named Before; Hodges Mason was one, a fellow by the name
of McDonald from Local 208; and Kirby Jones of Local 3; Samuel Fanroy would
come to our meetings, occasionally, and Lillian Hatcher would attend
occasionally. A number of people from Local 600, Local 51, Local 7, I'd

say there was a core of about 20 to 25 people, who attended.

H. You've indicated that while it was primarily a Michigan activity you
also had an operational involvement with Negro U.A.W. leaders in Ohio.

The only other locals you mentioned were from Ohio. How about Chicago? and
how about the St. Louis area?

T. The Chicago people usually went along with our decisions and proposals.
They didn't meet with us. It was usually at the convention that we would
inform them of decisions made. I think mostly because in Detroit we were
acquainted with the major issues that were coming up at the conventions,
and things like that so there was usually a caucus meeting held befbre the
convening of the convention - a day or two before the convention - in which
most of the leading Negro members and leaders from other locals were met
with or made acquainted with strategy that we planned for the convention.
H. Would it be correct to say that even though generally this informal,
perhaps not so informal, as you describe it, Negro caucus was loyal to the
Addes-Frankensteen faction, actually you had a high degree of independence

while the opposition regarded you as part of the Addes caucus faction, you



really'qggrat,ed. independently - you also exertgd a certain pressure within
the Addes caucus for Negro J;ighté.g

i That“s~tfueq

H. You were a pressure group against both factions in the union?

T. The'advantaée_the Addes caﬁcus-group had was their receptiveness to

the proposal of the Negro caucus. Whenever the Negro leadership met in the
~ general Addes—caucus; they would bring forth the proposals of the Negro
caucus. These were usually accepted. There is one person that I forgot to
mention as being in direct contact with the Detroit group and that was

in Indianapolis, that was a female Negro member of the U.A.W. who was
Secretary-Treasurer of our local union who met with us quite often.
Whenever we had our monthly meetings she was usually in attendance.

Edna Johnson.

H. How about groups in Toledo?

T. There were some people in Toledo; I'm trying to recall their names. There
were two Negroes and there was one young white fellow named Joseph that
would come up to the Detroit caucus meetings. For the life of me I can't
remember his name.

H. Perhaps you can think of it later and we can fill it in. Did white
people participate? The assumption is that this was an all Negro caucus.
T. It was an all Negro caucus to all intents and purposes. But there were
times when white workers were invited. They would be in attendance.

H. White workers would come by invitation, right?

T. They weren't really members of the Caucus, but being friends there were
occasions when there'd be one or two in attendance.

H. These were white workers you felt were ideologically sympathetic and
would assist?

T, Right.



H, L am interestgd in Stg'.Lquis N whg're there is a big General Motors
operation. In St. Louls, was thexE.th a considerable number of Negroes?

Was there not some Negro leadexship in. St. Louis?

T. T don't recall any from there. The unfortunate thing is.that in the U.A.W.
convention the overwhelming bulk of Negro delegates were from Detroit Local
unions. This meant that the'average Negro that showed any kind of leadership
in the outlying areas was almost isolated and the only way we could become
acquainted with them was to meet them at the conventions. They looked to
Detroit for leadership and it was very easy to get them to join with us and
they listened and usually went along with us.

H. While the base was Detroit you had a rather effective operation in other
Michigan cities, Saginaw. Lansing, Muskegon, Battle Creek - would that

be a correct assumption? There was regular involvement from those cities and
in some instances like Edna Johnson from Indianapolis, she would attend the
monthly meetings, one or two others on occasion - there would be correspondence
with the Negro leadership from other cities but then before the national conven-
tions you would have formal meetings with the delegates from other states?

T. I think the largest convention caucus of Negro delegates that we ever
held was in Buffalo in 1943. There we set up a convention organization.

H. What was its formal title?

T. This wasn't formal. There was no formal title but Oscar Noble was
permanent chairman for the duration of the convention and we had regular
meetings. We met every morning for breakfast, we met several times during
the convention for luncheon and every night after the convention recessed
why we had dinner together. There was never less than a hundred in these
meetings. On at least three occasions we had open sessions in which friends
among white delegates were in attendance. At one point the interest had

swelled to where we had over 300 delegates and friends in a session with us.



H. Was there expressed a hg‘stilg.rga.ctiqn from thg white workers against
the existence of Negro caucﬁses?

T. Oh_yes; tﬁere.were,expresSi0n§~aéainst the idea from both the right
wing and the left wing. We were criticised in the Addes caucus for helding
them and we were also criticised from the Reuther caucus.

H. Well what was the basic charge for this hostility?

T. Well, the usual. We were criticised for setting up an all black caucus
in the U.A.W. and called a pressure group and the usual accolades -

H. And indeed, you were a pressure group?

T. We were.

H. Was Willoughby Abner involved inthe Chicago operation at this time?

T. No at this time he wasn"t. In fact, I don't believe Willoughby was a
delegate at that time to any of the convention I've talked about.

H. He came later?

T. He came later.

H. We are now anticipating the 1944 convention. What did your caucus do in
relation to the "44 convention? What were your goals? What did you try to
accomplish at the '44 convention and would you please describe the pre-
convention activities of the Negro caucus?

T, Well, the 1944 convention was held in Grand Rapids. There had been a
lot of anti-Negro activities throughout the U.A.W.

H. Describe that.

T. Well, it was, for the most part, shown in anti-Negro strike attitudes
and many plants; I couldn't begin to name them all now. I believe this is
when the Packard thing rook place, there was one, I believe, at Hudson's too.
There were a lot of small ones that didn‘t get a lot of attention. There

was even one in Rouge plant during this time.



H. T would like. you to elabgrateq gven though we did discuss this a little
bit during our intexviewfWith‘Mm;.Billupsq.We discussed the so called

hate strikes at Hudsons and Packard. You now indicate that there was also

a similar activity at thejRﬁver'Rqﬁge plant = the Ford plant. Would you,
just for the purposes of continuity; give us a word regardingthe context

of these strikes by white workers against the promotion of Negroes to
hitherto prohibited-to-lily white job classifications? A summary statement.
T. Most of the hate strikes were created by the leaders of white groups

who would object to Negroes entering their departments, which heretofore
had been all white. They were departments in which semi-skilled work

was performed. The only contact most of these dapartments had had with
Negroes was as janitors, cleaners of one kind or other - those who cleaned
the machines, or carried out the offal as it is called. These are scraps

of grinding operations, scraps from stamping operations and work of that kind.
Menial type of work and in some cases assembly operations. Until that

time, plants which had foundries, most Negroes worked in the foundry, and
where the machining and assemblying operations were performed, or the
trimming operations were performed, the only use in which Negroes were employed
was that of cleaning up and preparing the job for the other workers to
perform. During the was as a result of labor shortages, and in some cases
because management had decided to make a move to democratize their setup,
they began to move Negroes into more preferred jobs - in some cases through
seniority and in others by arbitrary decision. So the resistance came from
the white worker and in many cases they would walk off the job as soon as a
Negro was brought in and placed there.

H. Were these usually departmental walkouts or the entire plant? Would

you describe the different situations?



T. In most cases they were departmental walkouts and sometimes it would spread.
If it was a key department.this would cripplg.thnghgle‘plantﬂ

H. As at Packard and HudsAonbé?

T. Yes. As at Packard and Hudson.

H. Would you give us a word about . the Rouge walkout?

T. The Reuge walkout was little different from the others. The Rouge walkout
was in a sort of a white collar type department. What they did was mostly
paper work. It was a clerical operation. In order for the company to keep
track of the amount of work they were doing for the govermment, they had

a very eﬁtensive clerical operation. Involved in this particular department
were about forty or fifty white young men and women. The job was so clean
that they could walk in dressed as we are now.

H. In street clothes?

T. And it was all pencil and paper work. Asmall amount of typing. The
Committee in the unit, realizing that a lot of people were being hired
directly into these departments and at the same time knowing that a lot

of the people who were working in the plant were able to do this kind of work
decided that they would up-grade some people from the plant inot this
department rather than hire the new people off the street. Hiring went on
continuously during the war. At all times they were hiring people. It wasn't
seasonal like during the automobile production days. This Committee upgraded
three or four Negro men, young men into this departmnet. They facilitated all
of the preliminary work so these men were instructed to come in prepared to
work in these jobs the following day. They walked in and as soon as these men
were assigned their jobs and the jobs explained to them — first, the young
ladies began to walk outj they walked into the lunch room, sat down one by one,
encouraging others as they went along; it was about an hour before the entire
department was in there. By then we had been notified at the local union

headquarters. Bill Grant was President at the Ldoeal at that time. I believe



we. wexg.sitting in\an.qfficexat;megt;ng in thg.Bxeaidgntkavoffige at the time
that the word came in to My. Grant. ALl he did was grab_ﬁis coat and start
out thg,dqor and said "Come on Shelton'., He didn™t tell me what it was all about.
So T got into his car with him and we headed for the plant. All the officers
had drive-in passes so we went directly to the Press Steel building known

as the Dearborn Stamping Plant: in those days we called it the Press Steel
plant. We went right on in to the plant and right into the lunch room which
would seat say about 300 or 400 people. They were sitting there.

H. About how many?

T. About 40 of them.

H. They were mainly white women?

T. White women and white men. Mostly white women - about 30 white women -

10 white men. T stillwasn't too clear on what had happened except that Grant
had explained to me on the way over there that people had walked off the

jobs because Negroes had been upgraded. He got up on a platform and told
them that Local 600 was composed of Negroes and whites and that Negroes and
whites were responsible for the organization. They contributed equally to

the firming up of an organization, Local 600; he said that I was there as
livingproof, as one of the officers.

H. You were the Secretary?

T. Yes, I eas the Secretary. He said that he understood that they didn't

want to work with some Negroes who had been upgraded to their department.

He said, "You don't have to work with them, and I'm going to tell the
management that you don't have to work with these Negroes. However, you've
got exactly one half hour to get your personal belongings and get out of the
plant, because we need the space to put some people in this department who are
willing to work with':these Negroes." He said, “I'm not going to waste your

time talking anymore to you and I certainly won't waste Mr. Tappes" time.



L thg‘ught it my duty as President of the chal to come over here and tell
you that you dom'«t.ha,_Vg to work. with the Negroes that were upgraded. I'1l
see to it that management understands that we want that department manned with
a sufficient number of people to so the work and that you can be relieved of
your jobs and responsibilities in that department," and with that we walked
out.

H. You gave them a choice, that is, the leadership of Local 600 gave the
protesting white workers a choice of working with Negroes. or not working

at all? That if they refused to accept the promotion of Negroes they would
have to quit their jobs?

T. That's right. We left them, Grant and I went right on over to Local
headquarters. Twenty minutes later we got a call from the committeman in

that district and he told us that the department was operating.

H. Did all the white workers go back to work?

T. All of them went back.

H. Not a single defection?

T. Not a one.

H. Were there any troubles at a later time?

T. We never had any further troubles at Local 600.

H. Neither in that department or another department?

T. No.

H. So as we approach the '44 convention we had a year in which the race
question has been imposed rather sharply b? specific plant conflict, white
workers had expressed their hostility in both the Packard, Hudson and River
Rouge situation; &0 local unions and the international did what had to be done
to secure equal rights for Negroes. This gave certain pre—emminence to racial
problems that your Black caucus was concerned with and my assumption is that

the Black caucus also operated on local union levels to pressure management into



regognizinguth ;ights_gf<&egrqesx qu Playéd a rqlea alsp, didn't you, in
securing some promotions fqn,Nﬁgrqgég:especiallynNegxg quén3~Wé\mentioned this
yesterday.

Ts Yes;:we'did a lot of work on the'@uestion of Negro women because at that
time.the,government héd training.centers established in Detroit where women
Were.taught; any of them; not only women but anybody who was interested in
entering any war work; were taught welding operations, riveting operations,
how to operate stamping machines;-milling machines, all of the various factory
operations. After receiving this training they were given certificates of
competence and referred to various was plants in the area but there were plants -
some plants upon receiving the referral of Negro women would turn them

back with various ekcuses. Some would say that "we don't need welders,™ others
would say "we don't need riveters." Since there was a certain amount of
compensation involved during the training period -

H. Workers were paid during the training period?

T. Yes. Nominal sums. They would go back to the training center..

H. Were they paid by the government?

T. They would go back to the training centers and report that they had

been refused, and I'm sure that people in charge of these training centers
would call these companies and want to know why and probably were told why.
But to get around it the training centers would put these ladies on another
course and sometimes women would have learned three or four operations and
would become very competent, so competent that many of them became instructors
at these training centers.

H. These were Negro women?

T. Yes, Negro women. They would teach white women how to perform operations.
White women could go get jobs in the plants where the Negro women who had

them had been turned away. So it became such an acute problem and still there



was a de_:;nand- for hg,lp in so many gﬁ .the plants that we, I mean the Negra
leadership, of course; it wasn't confined to Negro leadership, many of us
became alarmed about it, and raised the question very sharply, and we
confronted'the'management and orgainzed picket lines and even held mass
meetings and rallies about it;

H. Would you mention some of the plants where they were picketing?

T. Well, as I mentioned yesterday there was a — the first picket line we
organized was in the Ford Highland Park plant. Seemingly the Ford Motor
Company just didn"t want any women on their payroll, that is, if they could
get around it.

H. They had a general prejudice against women and a specific prejudice against
Negro women.

T. The reason we selected the Ford plant was that they had finally been
pressured into putting women on the payroll. They had put only white women
in their plants.

H. What year was that?

T. Tt was 1942 and 1943. Our first picket line was in 1943.

H. Who organized the picket line?

T. T guess we'd have to give credit to the Committee itself. The Minorities
Committee itself.

H. The Minorities Committee was the informal title for the Black caucus?

T. That's right. So the first picket line was in the Highland Park plant. Now
the Minorities Committee had organized the picket line and it was composed
of the people from the plants...

H. Were there some whites on there?

T. T will say, most of the whites on the picket line came right out of the

Highland Park plant and a number of them, some of them committeemen, some of



officers,‘joingd in first. It just happened that coincidentally at the time
the picket. line qperation was.at :j;t&hgight the shifts began te change.

H. Were you trying to keep the workers from going in?

T. No. We were just trying to demonstrate.

H. What were some of the other plants where you did this?

T. We also did this at Cadillac, we did it at Ford Rouge plant, we did it

at Ternstedt plant, we had a picket line at Chrysler 7, and some others.

H. And you were generally successful?

T. Yes. We were successful because it really focused a lot of attention on the
facts that we were able to bring out.

H. So, as we enter the pre-convention period of 1944 the race issue certainly
is an important one. The matters before the'43 convention essentially were
unresolved. Negro caucus was still pressing Negro representation on the Board,
and in the departments. Tell us about your pre-convention activities.

T. Well, in our pre-convention caucuses I think we dwelt more with the idea of
having resolutions prepared to present to the convention. We did talk a lot
about representation. We still had the so-called unity question. And we had
come to the conclusion that the usual avenues open for representation had
closed, and we still had a taste in our mouths from the 1943 convention. So we
decided, the caucus decided they would propose someone for a vice-presidency,
realizing the 1942 convention had put up two vice-presidents and had accommodated
itself to the fact of a stropg'right wing and a strong left wing group. So we
felt the best move in 1944 would be to appeal to the Convention to increase
the number of vice presidents by one more, by unanimous Convention action
elect a Negro Viece-President.

H. Is the Vice-President automatically a member of the board?

T. Oh yes.

H. What happened?



IQ Wall, a.lqt qf things hapgened.\ ];n-l9,_4{+ thg:;e W%Q.stm‘ngr indicatigns
Walter Reuther Was~gqing'tq ﬁave;yrthems being elected < reelected to a vice
presidency. The CIO sent in Allen Haywood to work om this parxticular problem.
When we got to the convention-

H. Allen Haywood was tlie Director of Organization for the CIO; Why would
Allen Haywood be sent in on an internal political matter within the union?

T would like to have your views.

T. While Haywood was Director of Qrganization; he was actually a confidante
of Phil Murray; And Phil Mhrray; for some reason or other, couldn't get

here himself. This also required more time tham Phil Murray had, even if

he had been able to come to the convention. Allen Haywood worked for a number
of days behind the scenes during the convention in support of Walter Reuther.
H. Why do you think the CIO was interested in assisting Walter Reuther's
political ambitions within the union?

T. First, T don't think it was so much Walter's political ambitions as it was -
well, it was the natural inclination of the parent body to support encumbency.
Number two, they felt that the Reuther forces were strong enough to create
some more of the factionalism, and split the union wide open, reopening the
rift which had existed in the Homer Martin days. Many of Walter's supporters
were former Homer Martin people, and they were afraid there would be these
defections. Some people might go so far as to try to establish a new union.
These were some of the threats.

H. You just said something very important. You said that some of Walter Reuther's
supporters were former Homer Martin people. Would you explain this a little?
Considering the fact that Homer Martin had been so discredited, in the U.A.W.?
T. Well, when Homer Martin left, there were still a few left who switched

their allegiance to Reuther - maybe some switched their allegiance to Thomas.



L wasn't. trying. to indicate.that all the.Homex Martin supporters as a group
had suddenly become Reuthex supporters. But there wege more of -the former
Homer Martln_people,who were in the Reuther camp than were in the Thomas group.
H, You are suggesting that the interest of Phil Murray and of the national

CIO was not at this stage morivated proncipally by political considerations,
that is fear that Communists were about to take over the U.A. W}, but that a
legitimate concern to prevent the formation of a new union, or dual unionism,
or to prevent a further deepening of the internal crisis.

T. T feel that this was the problem to which Allen Haywood addressed himself.

While Allen was in Grand Rapids he would call representatives of the Reuther
group and confer with them, and call people from the Addes group and confer
with them. T was usually in the meetings when he was conferring with the Addes
group.

H. You were a leader of the Addes group?

T. Yes. He appealed to us along these lines. And T must say that he succeeded

in reducing the opposition to Walter. I would give him more credit than

any other individual for saving Reuther at this time.

H. Why was there a danger that Walter Reuther might not be reelected as

vice president?

T. Well, I guess it was just a simple fact that the votes were not there for him.
H. Had he been losing support in the ranks?

T. It seems that way. Well, T suppose it was because Thomas was a strong
supporter of Franklin Delano Roosevelt and his program. Part of the program was
no strikes during the war, I should say, and the U.A.W. had taken this no-strike
pledge, in a special convention which was held in Detroit. There was from

the Reuther group opposition to the no-strike pledge. This was aprincipal issue
during the 1944 convention, because the no-strike pledge was reaffirmed; the
compromise was that there would be a referendum vote, and the Reuther forces led

the fight for a referendum vote. So I think this contributed to the problems



that Walter had.

H. Wasn't:there also (juat'tg undgrStand»thiﬁ a bitcbgtterl a.left wing
~group? in.the Reuther caucus which.pushed for a no-styike pledge? That is,
some. people who would not support an Addes<Thomas faction, and who for

their own reasons remained loyal to Reuther; constituted themselves as a

left wing of the Reuther caucus. They, in a way, provided leadership in
agitating for a no-strike pledge.

T. Yes, there Were;

H. Would you identify some of those?

T. Well, there was Larry Yost. I believe Jack Conway was associated with
those. Paul Silvers. T don't believe Sam Fishman was. If he was there, he
was probably there on his own.

H. Paul Silvers was in the Reuther caucus.

T. Yes, the so-called loyal opposition.

H. Exactly. In the Reuther caucus, but in an opposition position of some
consequence. And they had an ideological position that the no-strike pledge
was wrong, was evil, was unacceptable to fhe workers. They were in the Reuther
caucus, and were adamantly opposed to the Addes-Frankensteen faction. They
pursued a struggle against the non-strike vote. But this lost Walter some
support in the ranks.

T. So, anyway — actually, what we're driving at are those things which caused
the cause of the Negro to become lost so to speak. The ascendancy of these
other issues were of such tremendous importance that the cause of the Negroes
was more or less lost, so the strategy reverted to the decision to nominate

a Negro during the nomination period, with the understanding he would decline
with a speech, bringing the issues out. This was what actually happened.

H. You declined? Why?

T. Well, everything was stacked against me. There was no chance to be elected,



so we felt .we. would decline, but leave the issue there.

H, This was one of your major ‘ro_ltvas' in . the forthcqmgng.1944,. conyention?

T. That's.right.

H. But in. a certain sense, tha'ﬁlack;Caucus felt that its function was, no
matter what the other issues.were;'wﬁataver the other crises facing the union,
it was the responsibility of the Caucus at all times to pose the question

of the Negro workers inside the union; and to press for progress.

T. That's right. And it did happen thét wvay. In fact; I was the one who was
nominated, and T declined.

H. Who nominated you, do you recall?

T. T don't recall who nominated me.

H. But you were nominated by another Negro from the floor; and the question
was called for to accept or decline, you took the microphone, and you stated
your reasons for declining. Would you want to give us a little summary of that
speech you made? My assumption is that it is in the 1944 Proceedings? For

the full text of Shelton Tappes' declination at the 1944 convention see the
printed Proceedings. What else happened at the 1944 convention?

T. Well, a Committee was set up to take a vote, to administer the taking of

a vote, a referendum vote on the no-strike pledge. I was placed on that Committee.
H. Was there any particular sentiment among the Negroes on the no-strike issue?
T. T think the Negro workers. almost to a man, supported the no-strike
resolution. This was the position of the International Union.

H. Did it have something to do, too, with the feeling it would interfere

with the war effort?

T. Yes. Well at the end of the convention - you asked me what else took place
at the convention - there was, of course, the usual resolution against

discrimination, and one thing that struck me during that convention - it



took place.during the electigns ~ at.this conyention R.J. Thomas was

elected by acclamation, and.thg>Backard\delegatiqn -~ L heligvgﬁthgxe.wgre

30. or 4Q.there, led by~Nbrﬁan~MattheWS - the Packard delegation was the
delegation which was elected follOwiné the sowcalled hate strike at Packard -
and the delegate elections were held just a few weeks after the people had gone
back to work, so the tenseness within the local union was still there. I

was still on duty; for R.J; Thomas L would still go to the local union at
least three times during the week, keeping my eye on the situation. So I was
present during the delegate elections - during the electioneering outside

the local union, and later on in the counting of the ballots, this sort of
thing. It was a most unusual thing to me - the first time I had seen anything
like this in a U.A.W; campaign; The Packard Local Union was located on

Mount Elliot. Actually, the freeway goes right through - if the Packard

Local hall was still standing, it would be standing right in the middle of the
freeway. But the electioneers were on each side of the walk leading into the
hall.And of course the Matthews slate was a completely 1lily white slate.

And the opposition slate, the one Chris Alston and others were supporting,
was a mixed slate. But it was what was being said. For example, when I

walked up, nobody knew me. Most of the fellows didn't know who T was from

any other member of Packard Local. So when I walked up, I was

walking into the Packard hall, running the gauntlet so to speak - you know
how these fellows are rather vigorously handing out their election material.
There was a white fellow walking in front of me, and I can recall a fellow
handing him a slate, and he said, "“"There are no niggers on this slate. Vote
for this one." At the same time the fellow next to him had asked him had asked
him for a match to light his cigarette. — he was a colored fellow. I thought
this little vignette indicated at least something. It tells you something

that here is an anti-Negro group just vigorously pursuing their cause, and

here is a Negro who is just as vigorously supporting their group, but they

ignore the things that are said about each other. And they are still brothers



in_theiUnign_to:thg.goint where IM1 ask him. for a match, eyen though he
has no use for me, on. a racial hasig; Needless tq say, tﬁe&Matthgwg group
won. — their whole slate was eleéfed;

H. The Matthews slate was pledged ta Walter Reuthgr; wasn't . it?

T. Yes. And this was the year Matthews was elected to the International
Executive.Board.

H. The other slate - the interracial slate - was pledged to the Addes-
Frankensteen group.

T. Yes. When Thomas was elected at the convention, he was elected by
acclamation. No one was put up to run against him, and he was declared
elected, as soon as the usual procedures were disposed of. Upon his being
declared elected, Norman Matthews asked for the floor, and it was granted
to him. So he walked up to the front and he said the Packard local wants to
go on record as not voting for R.J. Thomas. And I thought this was very
significant, for Thomas had taken such a strong position when the hate
strike had taken place. And I still recall that on being assigned to

work with that local, T had never been able to meet with Mr. Matthews.

I had attempted to meet with him on several occasions, and I was rebuffed,
by Norman Matthews, president of Local 190. So I followed Norman Matthews'
career with reservations during the entire period. He later became Vice-
President of the Tnternational Union, and became director of the Chrysler
Department — he held very important positions.

H. He actually came out of the Packard plant, and he was a spokesman for
the white workers. Somewhere, before we lose this point, what was the
outcome of the vote on the no-strike referendum?

T. The No-strike pledge was retained. I don't recall the exact figures,
but it was retained.

H. The majority of Negro workers voted for it? So that the issue of Negro



rgpresentatign was rather easily disposed of in 1944. My assumption is
that the Negro caucus was not wvexry happy? What did you do .duging.the interyening
period from 1944 to 19457

T. We were not very happy. We revived our activities and decided we were
going to run at least person as an.officer; and that we were going to
select one or two regions where we were going to run men for regional officers.
H. At this stage there was no elected U.A:W} officer? There were U.A.W.
staff people, a handful of international representatives. By the way, had
any more come on by then?

T. T believe there were some additions. Bill Oliver had come on the staff,
as had Lilliam Hatcher. I believe Maurice Hood was on the staff, and a few
others. There was a fellow from Chicago who came on the staff, Wesley
Thompson, and there was one who has since passed. But anyway, the number
of Negro staff representatives had by then doubled.

H., George Crockett was still the Director of the Fair Practices Committee?
There was no action taken in the 1944 convention on the status of the Fair
Practices Committee?

T. No.

H. You mentioned Bill Oliver. When did he come on the staff?

T. He was pleced on the staff just before the 1944 convention. He came out
of the Highland Park, Local 400, plant. He was a sweeper. I believe he

was the first Recording Secretary of Local 400. He would attend an
occasional meeting of our committee, but

H. No commitment?

T. No commitment.

H. He was not an overt supporter of the Thomas-Addes Caucus?

T. Right.

H. Why had he been placed on the staff? Had he become prominent?



Lo Wellé:rgmember,.thgrékwas %tillAthis.yigqrous pressure foxr more staff members.
Despite all the;chventiqn‘lack of success, the Minaxities:CommiLtee

and the.'.Mcf.tropo,litan Labor.Council was still in existence.

H. There was a contj;nuqus barpage'oﬁ.attackes in the Negro press, within

the union, outside the union, in.théICOmmunity for more representation?

T. That"s right. And for the representatives who were on the staff to be
assigned to SOmething; to some sort of responsibility.

H. Are you suggesting that the Negro staff members were not assigned to
responsible tasks?

T. T am asserting that. The International Headquarters located at 411 West
Milwaukee, and Walter Hardin, William Bowman, Oscar Noble, John Conyers,

Arto Johnson, Buchanan, and Bill Lattimore were not stationed in the

Solidarity House of those days.

H. Were the white representatives?

T. All the white representatives were. All those who were assigned to the inter-
national staffs, and operating in the region. They either worked out of

411 West Milwaukee, or other designated spots. For instance, the Education
Department operated out of the Maccabees Building, the Recreation Department
was on West Warren, the Housing Department was in one of the buildings

downtown. Naturally, the reps on those departments worked out of those

offices.



T, Of course,.we couldn‘t agk R.J. Thomas ~ they were all on his staff.

But .the.'.l\l‘t_agrogs,repqrted;. ;Qgethgaq to thg.. E'aradi8?~ Lounge on. Adams.,

H. This was in the Negro ghetto?

T. In the Negro ghetto on East Adams.'So that when you wanted one of these
fellows; you called the number of the Paradise Lounge.

H. T want to get this very clear. The Paradise Lounge was a bar; was it not?
T. It was a bar, a tavern, a bowling alley.

H. When you wanted to contact a white who was an International Representative
you called International headquarters at 411 West Milwaukee. But the

Negro representatives did not have their offices at 411 West Milwaukee. If
you wanted to contact a Negro representative, you called a bar in the Negro
ghetto called the Paradise Lounge. Was not there some concern among Negro
workers? Was not the question raised?

T. This was a matter of concern, and the question was raised.

H. Did the Negro representatives sit in the Paradise Lounge waiting for
phone calls?

T. No, they didn"t. You could find one or two of them there, usually.

H. How did get their assignments?

T. They didn't have any assignments. They went to 411 West Milwaukee to
pick up their checks. Usually if there was a conference, or a meeting of
some kind, they were permitted to go, but otherwise they remained at
Paradise Lounge. The only time that these fellows had assignments, really,
was during the Ford drive.

H. So what you're really saying is that the Negro reps were representatives
in name only. They really had no function.

T. They had no desk, no telephone, nothing. So this was the situation that
the Metropolitan Labor Council addressed itself to.

H. The internal Negro caucus cooperated rather closely with the Metropolitan

Labor Council. Did you raise this question, that is, the operational role



of the Negrq‘representatiyes within the union?

T. We did.

H. Was this condition e:cyqsed within the Negro community? Was it called to the
attention of the NAACP or the Michigan Chronicle?

T. The community leadership was~éware of this situation; and Louis Martin
of the Michigan Chronicle, Father Dade, Horace White, Charles Hill and
others confronted the international union about it, and with their assistance
and with the pressure of the Metropolitan Labor Council, and this question
being raised with the Minorities Committee. There was a reason for the
Minorities Committee being a separate entity from the Metropolitan Labor
Council: the international officers would meet with the Minorities
Committee, but they refused to recognize the Metropolitan Labor Council.

H. Was that the full title of the Metropolitan Labor Council?

T. Originally, it was known as the Metropolitan Negro Labor Council,

whose base was the Victory Committees.

H. And its base was essentially the Negroes working in the plants?

T. That's right. Now the Minorities Committee was not composed only of
local union people. Most of the Negro staff people attended. The Minorities
Committee at times invited international officers to meet with them, and
they would meet. Addes, Frankensteen, Leo La Motte, and others met with

us, to discuss the U.A.W. program, and what the Negro leadership could do
to help formulate it. It was here the question of assignments for Negro
international representatives was first raised.

H. Was it ever presented to George Crockett?

T. Yes. He, of course, was the leader. The Minorities Committee would meet
and discuss this matter, and then, when an international officer or board
member would come, Crockett would present the question.

H. Crockett was active in the Minorities Committee?

T. Yes, very active. And usually when we would issue a call for a meeting,



the secretarial work and thﬁ.léttersﬂwere through his . office.

K., . So, .gvenl. thgugh the;' Mi\nqr.i.tj\c_as Cqmitte.e, and the Metﬁ:opolitan Labor
Council were active supporters»;.of .the Addes-Thomas caucus, you also had

your differences.

T. Yes, we had our differences and our problems; But T will say this, when
the question was raised of assigmments of these Negro .reps, we were reminded
that felloew worked for the International President. They were on his payroll,
and assigned to him. So no other officer had the right to take these men

and assign them to anything..

H. Was that different from the status of the white reps?

T. This is the same preocedure;

H. Whom do the white reps work for?

T. The same way. I work for Walter Reuther. Emil Mazey cannot assign me to
anything. He has to go to Reuther, and ask to borrow me.

H. Who are the white reps working for?

T. The white reps are working for the board member, the officer who

hired them.

H. Were there also any white reps who worked for R.J. Thomas?

T. Yes, there were.

H. Did they sit in the Paradise Lounge? Where did the ones who worked for

R.J. Thomas sit?

T. 411 West Milwaukee with the usual amenities, secretarial help, and so on.
H. It would seem to me that R.J. —-ﬁis hands were not very clean on this
question.

T. Well, actually, there was no more room in his section of the building for
them, but you see we're missing thé main point. The main point is that if R.J.
had not hired these men, they wouldn't have been on the staff at all;

H. But they were on the staff in not quite an equal position. Every one is equal,

but some folks are more equal.



T. I would like to say this. Whgnvthe,question.Was,:aised?\geqrge_Addes was
the firxst: to hire;a‘&egrqq\Hg‘hixgd a Negro by tha.name.of Washington,

and madg.an\auditor out of him. Frankensteen hired William Lattimore,

and placed him in his Washi_néton,office.. Frankensteen was then also the
director of the political action arﬁ of the U,A;Wq, and maintained a
Washington office. Then Addes discussed the problem with his supporters who
were members of the International Executive Board; Joe Matson was the
director in Chicago, and Joe Matson made arrangements with Addes and

Thomas to take John Conyers, and someone else, it might have been Arto
Johnson, into Chicago, and gave them an assignment. In the New York area, I
don't recall the regional director, that someone was taken into the
Philadelphia area, and Buchanan was given as assignment in the Flint area. This
was the result of focusing attention on the fact that the Negro representatives
had no assignments.

H. Do you recall the address of the Paradise Lounge?

T. It was on Adams Avenue, between St. Antoine and Hastings, in the heart

of the night life of the area, in Paradise Valley.

H. Now we are coming to the period of the 1945 convention.

T. While preparing for the 1945 convention, the 1945 convention was not
allowed to be held because of wartime travel restrictions. There was no

1945 convention. So next was the 1946 convention in Atlantic City.

H. This was the historic convention when the factional fight of the right and
of the left came to a head? Would you please describe the pre-convention
activities of the Minorities Committee and of the Metropolitan Labor Council
and of the warious Negro groups? What did they anticipate for the convention?
What issues were they going to pursue? What were their fundamental demands?
What role did the majority of the Negro delegates play in the fight between
Reuther and the Addes faction?

T. In 1945 T was defeated as Recording Secretary of Local 600. I was defeated



by W’iseA'~.St§ne;' a white man. Fox ~tm; fixst timé thé« major greup in Local 600
ran. a l_:_i;l.yﬂzhi\te; slate, and I was \dé_;ﬁeated.{ .

H. To what faction was thteily%White,Slate‘cqmmittedz

T. This faction was headed by Joe McCuskex. And Joe McCusker was always a
Reuther supporter. And T supposé this was the.only~strategy»which,could
have been used to defeat the so-called left-wing of Local 600. We were
completely wiped out, and unfortunately, the race question was used.

H. How was it used?

T. It was used by the McCusker slate; and, unfortunately, they got the
assistance of the mayor of Dearborn, by the way. Hubbard was very active
in the campaign against us.

H. Was Orville Hubbard as much of a racist, as he has acquired public
reknown for being?

T. He wasn't as much of a racist then; He didn't make the public expressions
he does now — well, at least, this was the first time he ever made any
such expression. The role he played, was that of holding meetings, citizens
of Dearborn who worked at Ford's. And he held a series of meetings in

four or five of the high school auditoriums.

H. And this was Hubbard. And Hubbard and McCusker worked very closely
together?

T. No, no they didn't. Through some agent, I suppose, of Joe's, but Joe
never attended any of these meetings. But Hubbard lent obvious, outright
support. People who were sympathetic to the slate I represented, attended
these meetings, people who lived in Dearborn, for example John Gallo who is
even now president of the Dearborn Engine Plant at 60Q, attended these
meetings, and would report to us on.some of the things that were said.
Well, there was a letter that the Board of 600 had written to the City

Council of Dearborn, requesting that they assist the local union in helping



to provide quarters fgr war,workgrs, Wg had a trgmendous housing problem,
and thg'. government had ppqgra@med .funds which cguld -be used in providing
temporary quarters, but the city:in which these quartexs were built had to
take actign, agreeing that thngovgxnment could build .certain temporary war
housing in certain locations. So the housing committee of Local 600 had
made a survey of Dearborn, and had found certain sections of Dearborn where
housing could be located. So, as Secretary of the local, I was asked to send
a formal request to the City Council asking them to take this kind of
action. So this letter was used, and Hubbard assumed we were talking about
democratically built housing that would accept war workers on a first—come
basis.

H. Was it true, then, as it is now, that the city of Dearborn refused to let
Negroes live within the confines of Dearborn, Michigan?

T. That's true.

H. So no Negroes lived in Dearborn, and the city government, headed by
Orville Hubbard, was known for its overtly expressed racist views. You

are suggesting that Mr. Hubbard, acting on behalf of the McCusker slate.
intervened in the election, held a series of meetings which had as their
obvious purpose a vote for McCusker, and against the established leadership
of Local 600.

T. I'1l say that McCusker was the beneficiary of the activities against

the Grant-Tappes regime of Local 600.

H. Now, would you describe in as much detail as you can the use of the race
question by McCusker and his supporters in that fight?

T. Well, for the first time, as a candidate for office in 600, T was opposed
by only one person. In previous elections I had always had three or more
opponents. But this time, even though I knew there Were,sik or seven nominated,

by the time for the ballots to be printed, everyone had declined except for



one pexson, and I think this was vaigusly designed so that the race

question could he used . for... |

H. And the McCusker was an all white slate?

T. Yes.

H. This was unusual; given the history of Local 60Q, wasn't this very unusual?
T. There had never been such a slate on a local union level before.

H. What was the outcome of the election?

T. The outcome was that McCusker and his entire slate was elected.

H. They were pledged to the Reuther caucus?

T. T'm wrong there, because Tommy Thompson was on our slate as vice-president,
and he was elected. Everybody else on the McCusker slate was elected, from
the presidency right on down through trustee.

H. Was Thompson a Negro?

T. No.

H. So you had all white leadership for the first time in 6007

I. Yes.

H. What happened to the leadership of the foundry, the production foundry?
Were they just swamped?

T. No, I was only speaking of the local level slate. But in those days the unit
elections were held after the local election was completed. But the

foundry administration was retained.

H. But there were no-foundry representatives on the local uniqn board?

T. No, there weren't.

H. McCusker's election in 1945 could perhaps be regarded as anticipation of
developments in the 1946 convention.

T. Elections in those days were annual. Now, the local union elects its
officers every two years. In those days, it was every year. And conventions
were held every year until 1945, when we were unable to hold a convention

because the government wouldn't permit us. So that though McCusker succeeded



in getting himself elected, alq\ng with a totally white regime, in the

local union, he still had to:face.the pegple in the following year, 1946.

H. That was befqre the cenvention?

T. The election was before the convention, and McCusker was defeated.

H. He was defeated?

T. Defeated before the convention. The one survivor of our slate, Tommy
Thompson, was elected president of the local union; and with him we

succeeded in electing William Johnson as Recording Secretary. This was a

young fellow, William H. Johnson; who became Recording Secretary of the local
union. As I said, the foundry was not affected by the all-white slate,

except that they no longer had representation in the local. But by this time
we had more than one Negro on the Executive Board, for on a unit basis, in

the jobbing foundry, the President was Hal Johnson, better known as "Old

Man Johnson".

H. Why was he called "0ld Man Johnson'"?

T. Well, he named himself, really. Of course, at this time he wasn't known

as 0ld Man Johnson. He was just Harold Johnson, president of the jobbing foundry.
That name Harold conferred upon himself later when he was in a contest for
president of the production foundry. I think the jobbing foundry had been
eliminated as a unit, and it had become part of the production foundry. But
Harold was running for the presidency of the production foundry. When he announced
hus candidacy, some of the fellows jokingly referred to him as an old man, and
they said, "What do we want with this old man as president of the foundry?"

So he took on this name and used it in all of his campaign literature.

H. Was there much bitterness after McCusker's sweep in 19457 among Negroes?

T. Yes, there was a considerable amount of bitterness.

H. Generally, McCusker was regarded then as now, as a conservative on

race and other social issues?

T. Yes - well, not so much now. Actually, Joe had two Negroes on his staff.



There is no other regional dixgctqr who has two.

H. Eexhapauhgﬁs making up fqr.the past?

T. Perhaps he is making up; The unfortunate thing abput.thﬂ'qu McCusker
administration was that even in.the appointment of staff members, and T
think at that time there were eight, that the president had a right to
appbint, to help him run hus-administration# Joe followed the same theme;
everyine he appointed was white, and he displaced James Oden who was
director of the Compensation Department; he replaced him with a white; and
Sam Lewis who was co-director of our Housing Department, he replaced with a
white, Ray Beloff, I believe. So this is what put the bad taste in the mouths
of the Negro leadership in the local, and they were determined that Joe
would be a one~term presidnet.

H. What happened at the 1946 convention?

T. Well, at the 1946 convention, the remnants of the Negro Caucus - I say
"remnants" advisedly, for my office had been used as a focal point for
disseminating information and holding the thing together - when I was no
longer in a position where I could do that, there had been some diminishing
of intensity.

H. Did you go back to the shop?

T. I was elected a delegate; yes, I did go back into the shop. I had been
offered a job by Richard Frankensteen, but I thought I could be of more
service to the cause by going back into the shop and rebuilding. The fact
that I didn't become Recording Secretary in 1946 is another story which I'1l
which I'1l have to tellyou some time. This is when I had my problems with
the Communist party, but in 1946 we did revive the Negro Caucus at the
convention, just before the conyention. The Chicago. greup ecame with more
strength on this occasion, Hilliard Ellis in Local 453, had a strong

Negro delegation; they came in from Chicago very vigorously demanding

representation. The Detroit area people were very easily got together, and



and we were hgax:;ng from pléﬁces»lilsé Saginaw, Grand Rapids, Bay City,
and.qt.hej:.gqints in Mi.chi,gqm:?*f.wé«-wexe.heaxing ﬁl:g;g.Mémphi\sz -Tennessee, and
Georgia, Atlanta, Georgia, Dallas,.Texas; Los AngeleS~v there were new
names, and new faces appearing on.thefscene; and there was vigorous participation.
H. New Negro faces?

T. New Negro faces; and vigorous participation by these new Negro leaders.
H. Had Bill Abner appeared then?

T. Bill Abner had appeared by then. But he represented a Reuther point

of view, and he didn"t work with the Negro caucus.

H. Bill Abner who was from Chicago was in the Reuther caucus?

T. That's right. The major move the Negro caucus made was to raise money,
and they decided to run somebody for vice-president, and I was the person
selected to do that.

H. The Negro caucus plan was for a Negro run - seriously run, not decline,
as at past convention - for Shelton Tappes to run. This time Shelton Tappes
was put up by the Negro caucus to run for the vice-presidency.

H, This became the major demand?

T. Right.

H. Now, will you tell us about the pre-convention preparation, and what
happened at the convention?

T. Well, the pre-convention preparations were organizing a campaign, having
literature printed, raising whatever funds were necessary. Also, we secured
time on one of the radio programs in Atlantic City. Now, I was on the Consti-
tution-Committee of the Convention, therefore was very busy preparing the
provision for the establishment of a Fair Practices Department, so the
preparation was more or less left to a few volunteers. Hilliard Ellis, and

a few others who really took over the Jummy Higgins work of the campaign. So

there were really two struggles going on - to get a Fair Practices Department



established, and to .run.me fqu~th§ Yicewrrgs_idency,of the. International
Unign., N ‘

H., NbWYtheﬂotﬁer.demand;iﬁésideséyour running for .the Vice~Presidency, was
the establishment by convention.Constitutional action of a Fair Practices
Department as distinct from a Fair Practices Committee?

T. Right.

H. Why do you think a Fair Practices Department authorized by the Convention
would have been more powerful?

T. Well, as long as it was a Committee established by the International
Executive Board, it could be obliterated at the whim of the International
Executive Board.

H. And it had limited power.

T. And it had limited power. By having a constitutionally created Department,
it would have the complete backing of the International Union, and be
responsible to the membership as a whole, independent of the officers. So
the provision for the Department was to give it that standing, that
independence - and by that I mean, giving it certain stipulated funds

with with which to operate. So this, we thought, was very important.

H. This proposal originally came from the Negro caucus?

T. Yes, it came from the Negro Caucus, and the provisions were drawn up

by George Crockett and myself.

H. What happened to these two points?

T. Well, the point concerning the Fair Practices Department did reach the
floor of the convention, and the only objections were to some of the
mechanics, and the matter was referred back to the Committee, once or

twice, and was brought back on the floor of the Convention. Demands of the
delegates were that stipulations be included that the head of the Department
must be a member of the Union; I'm sure this was a smack at George Crockett

but since it was a general consensus demand, the Committee had no choice.



But. the matter was Qasﬁed%
H;'Wasii;.supported.byabgth;faqtigng?_By\the‘Reuthexlfactignvand the other?
I-.- Yes, it was - for the Chairman of the Conyention was a member of the
Reuther faction, Ben Garrison# ]i‘tc:_‘ak'a<1va‘nt.a‘geofAth‘ejs:f;tuation2 when T

saw that the Committee went along with the proposal; then I prepared a
minority report to stipulate that this person should be a member of the
International Executive Board; and we had a pretty good time over that, even
though I was defeated. In fact, there was only one member of the Committee
who went along with me on that.

H. Who was that?

T. John Orr, from 600. So after the monority provision was defeated, we
joined the majority, and assured the delegates we-

H. So at the 1946 convention, by constitutional revision the Fair Practices
Department was established. And I assume it was also voted upon that one
penny of dues would be allocated to the Department. That was done at the
same time. Any other amendments relating to this point?

T. There haven't been any changes - I don't believe there ever have been

any changes in this provision.

H. All right. What happened then to your candidacy, and to the demands of
the Negro Caucus and the demand that a Negro be elected to the vice-presidency?
T. This did create a problem in the Addes Caucus, which by then was the
Addes-Leonard Caucus, the Addes-Leonard-Thomas Caucus.

H. Now Leonard had switched over from the Reuther Caucus?.

T. Right. All of this happened in the interim from 1944 to 1946. Now this
did create a problem, because the Addes-Leonard Caucus realized this created
a defection on the part of the Negroes on this one point. The Negro Caucus
continued to support Thomas for president, and Addes for Secretary-Treasurer,

and really didn"t oppose Leonard for vice-president. But Frankensteen at



this time had decided tQ.ngt,run.tq.succeed himaglﬁ, I don't .recall who the
Addes group had selected tQ run. in Frankensteen®s.place, if anybody, at
this time. But as events turned out, Thomas was defeated. Each office was
voted on individually. So, once Thomas was defeated, he became a candidate
for viceﬂpresiident; and, incidentally; was elected that year as vice president.
But as you; my decision to run that .year was based on the decision of the
Negro Caucus, first; and secondly, for the purpose of focusing the attention
of the Convention on this problem they had been neglecting so severely for
a period of years, and anyway, we presumed there were approximately 4 to
400 votes I would get out of theconvention of 5000 or 6000 votes, but we
surpassed that figure. We got in excess of five hundred votes.

H. You received 500 votes for the vice presidency?

T. Yes, I believe it was 581 or something like that.

H. Where did your major support come from?

T. Well, I guess I got more out of my local union than anywhere else.

The major support came out of the Ford locals.

H. Did you get general support from the Addes faction?

T. No.

H. The Addes faction did not support you?

T. They supported their own slate.

H. I see. You did not run on the Addes slate for the Vice-Presidency?

T. No. I ran as an independent.

H. You ran as an independent. Not only did you receive no support, but

you were opposed by the Addes faction.

T. That's right.

H. You, of course, received no support from the Reuther faction either?

T. None at all.

H. But the Addes faction did not support you. Now, this is an important point



which. hasbe.en qb.,scurgd by . many cou;méntai;ors-\ ‘»A‘CFua,llYg you xan against the
Wiaheajg,f .the. Addes Caucus. ‘

T. That‘s.right,

H. You ran against their advice and counsel. The Negroes took an independent
course. You were defeated. Did you pick up any white votes?

T. Yes, I got quite a number of white votes. There were Negroes who voted
for me, there were Negroes who voted against me — who adhered to the

Caucus line in the left wing, as well as iIn the right wing.

H. You mentioned a little while ago you had some trouble with the Communist
Party. Was it about this time?

T. No. Actually, that was before 1946; As T told you, T was defeated for
Recording Secretary in 1945. But rather than take a job as an International
Representative, as I had been offered by Richard Frankensteen, and George
Addes, I chose to go back into the plant. While I was on vacation, and
still making up my mind what I would do, the fellows in the foundry ran me
for Foundry Bargaining Committee, elected me while I was out of the city.

I didn't even know I was being run, so when I came back to the city, T
found I was an officer in the Foundry. So this did give me some opportunity
to maintain contact with people who had composed the Minority Committee.

We did continue to meet, but we weren't able to meet in the same office we
had when T was an officer in Local 600. I didn't have the facilities of the
Local available to me, and the freedom to go wherever I chose, during the
day to handle some of the problems of the Committee. But, in the meantime,
we in the Local left-wing caucus, were preparing ourselves for the following
year — of course, we maintained a year-round caucus at 600.

H. You're talking about what year now?

T. This was 1945 leading into 1946. So, we were meeting people from the

various units in Local 600, who composed the LeftWing Caucus. We were



meeting constantly, making a:l:ra_néeménta‘\fqg «.thg 1946 cag;gqignin the Lecal.
Late in the fall of 1945, during Qe gﬁzgu;:megt;ngsk.we,set'up what

we called our Rrogram Committee,and.ﬁur Nominating Committee. These

two committees are charged with the responsibility of drawing up a

program representing the point of views and the platform on which the
officers would run. This was the job of the Program Committee, drawing

up a platform which was then brought back to the Caucus for revision orx
acceptance, or adoption. In the‘meantﬁme; the Nominating Committee was
charged with the responsibility of bringing in a slate of officers for

this group. The Nominating Committee brought in a slate of officers

some time in November. Previous to this, I got a call one day at home

from a member: of the Local Union, who said there were a group of

people who wanted to meet with me « people from the Local, the various
units, who wanted to meet with me. And upon my asking on what subject,

he said it had something to do with the coming Local election. The person
who told me this was a person by the name of Byron Edwards, who was at

that time a member of the Glass Plant, the Glass Plant unit of the local
union. And he gave me an address on Michigan Avenue, so I went. When I

got there, there was a meeting going on.

H. Was it in a private home?

T. No, this was a hall, just a meeting hall. So when I got there at the
appointed time, I still had te:wait - fox about an hour, because there

was a meeting going on, and they weren't quite ready for me. So, after they
did let me in, as T looked around the hall, T realized that most of the
people I saw there were people T usually identified with the Communist Party,
or T knew to be members of the Rarty.

H. How many people were there?

T. Oh, about forty, in the room, Negro and white — mostly white. The



H. Selected by Reuther?

{45 Yegq:althqugh Qliver was ngt~th§;outpight~augpqrtex'Qﬁ.keuther that
Horace Sheffield, or James Watts;'pr‘some,qf the chers»were;

H. Why do you think Sheffield and Watts did not get it?

T. I guess Reuther had his own personal reasons for not selecting them.
H. T see.

T. Tt might have been the fact that they were not stable, or some other
reason.

H. We now conclude the second installment of the interview with
Shelton Tappes at the conclusion of the U.A.W. convention. In the next

installment we will take up the next eleven years with Mr. Tappes.



administrative. posts. Whoeyer was assigned a department had the right to
pick.the directqr, and vthg staff, which.went along with that department.
So there was the horse~trading for .the wvarious departments, and Fair
Practices was just one:of those departments = but it was an unknown
quantity. at that time. I don't think either side was too interested in
having iﬁ;:But T did learn that after the various departments; the Public
Relations Department; the Education Department, the Recreation Department,
all these various departments; had been assigned to one group or the
other, there was left what was known as the Competitive Shops Department,
which is now known as the Orgamizing Department, and theFair Practices Depart-
ment. Reuther wanted Competitive Shops; Addes wanted Competitive Shops.
Now this was one of the reasons this department was left to the last.

This department carried the largest staff, at that time it was about 60

or 70. And he who had the largest staff had the better chance of corraling
delegates, getting in to local unions, influencing these locals, and all
this sort of thing. So this was why it was so attractive a thing. The Addes
forces had the majority of the Board, at that time.

H. The majority of the Board, and, also, R.J. Thomas was vice-president.

T. R.J. Thomas was vice-president.

H.Actually Reuther was elected president, but he didn't have effective
control of the leadership?

H. When did he get real control?

T. The following year.

H. So it was in 1947 that Reuther gained full control?

T. It was in 1947 they swept out all the departments of left-wing officers.
So, anyway, the Addes forces took advantage of their majority, and took
the Competitive Shops, and gave Reuther the Fair Practices Department.

H. Was Oliver the first director — T know the formula, the co~chairman?

T. Yes. He was selected.



Cqmmittge' any longer, we call a plant--wid¢ caucus and.let a Caucus
decide. .They agreed to do tﬁi@é'aq'qne‘Waa-hald at Nopthern High School

in which' there wete about 800 .people present. I wasn™t . there « T didn“t
g0. So various names were put up for various positions, and on the position
of Recording Secretary, Bill Johnson was nominated, and I was nominated.
Bill Grant stood in for me, and they have always told me that the reason
T wasn't elected was because T didn"t shoW*up; The result of the contest
for Recording Secretary was 360 for me and 360 for Bill Johnson.

H. One final point before we‘conclude; Mr; Tappes. Was there a debate

at the 1946 convention on the issue of Negro participation on the Board?
T. T don"t recall there being any debate on that question specifically.
The debate which did take place, would be that which surrounded the
establishment of a Fair Practices Committee. As T said, I did take
advantage of the situation, to bring in a minority report, and get the
question on the floor.

H. What convention was it where Walter Reuther made his famous speech on
the question of Negro representation on the Board?

T. I believe that was in the 1943 convention. Now there might have

been some later action. Later action is rather indistinct to me from

1947 to about 1950. I had lost the leadership, because Reuther had the
presidency, and theCommittees were always selected by his people.

I didn't figure in it.

H. One other point. With the adoption of the constitutional revision to

- establish the Fair Practices Department at the 1946 convention, and

the election of Reuther to the presidency, George Crockett was required to
step down. Was Bill Qliver appeointed immediately as head of the department?
T. No, he wasn"t appointed immediately, because immediately the Reuther

forces and the Addes forces were dividing up the pie, so to speak. - the



seem that T was here. He said, "Before you answer, L would like you

to hear frém some of your fellow workers." And various ones of the ones
there got up and spoke, and very Viéorously mentioned, or said to me
they didn"t see why L had resisted all these year_s..,, They had worked

with me c1osely; they 1liked me; and the way I had conducted myself in
this area, and they approved generally the things T had done, and

they mentioned some of the things they didn't approve of, but they still
thought T had no right to refuse to join them. Well, then my chance came
to talk. They allowed me to talk. So T told them that the simple reason
T had never joined the Party, the Communist Party, was because T

didn"t want to. I didn't see why T had to give any explanations, that

T was a member of the U.A.W., and this was all T wanted - to be of service
to the U.A.W. Well, there were a few more words said, and the summary of
it was that they were not satisfied with my answer, and they hoped I
would change my attitude before it was time to select a slate. Well, of
course, I never did change my mind - T never did meet with them any more,
but I did notice that some of these persons were on the nominating
committee of the group that I represented, and in subsequent meetings of
the nominating committee there never did seem to be any jelling of the
slate selection, and usually they were divided. There was a tremendous
amount of resistance to the slates they brought in. The Nominating Committee
continued to bring in my name, but there never was a possibility of
firming up a decision. So this went on in November, in December, in
January — we vere approaching time for the election, and the devious
means which were being employed to procreatinate on the questions were
becoming so apparent that I decided the only way we were going to get a
program started, and a slate selected was for me to stay away from the

meetings. So I finally proposed instead of fooling around with this



TheAspokésman,vathig group wa&.thg.Detnqit spokesman of the Daily

Worker.,

H. Who was -that?

T. That was Billy Allen. T wasn't: particularly perturbed; because I

knew these fellows. I had Workad'wiﬁh.them in various projects and campaigns
of the,local; Sone of them were office~holders, most of them weren't, but
they were active members of the Local; and most of them were members of

the Caucus I‘represented; anyway: So Allen showed me to a seat. There

was a big round tabel in front of the seat where T sat. And the other
fellows, from where T was seated; were sort of in front of me in a fan-shaped
arrangement. So, Allen told me the reason I had been called was because the
fellows were concerned that was going to be a candidate for my old position
as Secretary of the Local Union. They understood this was my ambition,

and they had no quarrel with that. They agreed that T had been a good
secretary, a good officer, and represented the people in the plant very
adequately. They had no quarrel with the way I had conducted myself in

the office. However, what they were disturbed about, in his own words was,
"Several people in this room have been assigned to work with you on
occasions, and have asked you to join the Communist Party, and you

have never responded by doing so, and they want to know why. Secondly, they
have determined among themselves that from now on, anybody they support

for office in 600, would have to give them some very good reasons why

he does not accept the Communist party." I could hardly believe what I

was hearing. He also said, "We're not just singling you out, because we
either have or will confront many other persons — W.G. Grant, Percy
Llewelyn, Virgil Lacey -" he named other people who were leaders in the local
union; and who possibly would be considered for candidacy for one or more

of the offices on Local 600. I could hardly believe this - it just didn't



