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I wes born in New York in Februsry, 191k, My father died when
i was twelve years old, So it was necessary for me to go to work as
soon as I could, vhich under Hew York lsw wes feurteen. Before I
was fourteen, I had & muber of part-time jobs. My first full-time
Job was on Wall Street in brekerage offices in 1928 until June of
1930, 1 saw the 1929 Stock Harket Crash from inside a brokerage
office. After that I had a wide variety of Jobs, everything from
pacher end shipping clerk in a dress house to sales clerk and
linoleun layer in a hardware stere. I worked in & local classified
advertising ageacy. I think by the time I was twenty, I could count
22 jebs that I had had frem the time I left Wall Street.

Meanwhile I went to high school at night. And after getting
out of high school, I went to City College at night for awhile,
That was going to be a very long grind, so I quit. Then I managed
to. .lay hands anmémeyfrmencetwmts and I went to St.
Jehns College in Brookiyn for awhile during the daytime while working
at night. I went haifwsy through law scheol.

Then I became very active in the Young People's Secialist League,
I had a girlfriend and a job, and I was not paying too much attention
te the work in law school, so I dropped out and became within a
relatively short time an organizer for the Young People's Scocialist
League. I was 8 hitchhicking ergenizer fer awhile up in New York State.



Then I became 2 full-time organizer in Philadelphia for about six
months in '3L amd '35, In the fall of '35 I got merried, and my
vife and 1 were both admitled to the Brookwoed Lubor College. At
Brockwood we met Lasar Teper, who later became resemrch director
of the ILGWU,

After I got out of Brookwood and after & spellon relief, I
got @ job on a workers' education preject on the WPA and I wus
assigned to werk with Teper at the Joint board of the ILG where he
was then doing research., In October of 1937, I think the ILGWU
International Unien Research Departsent wes set up under Teper and
he hired me. I worked there until June, 19LkL. Then I went to the
Var Production Board in Washington. I werked in the Office of Labor
Production under Dave Saposs and Jack Barbash. From there I went
to the Bureau of Laber Statistics and from there to the National
Housing Agency when Vyatt was the head of it. In January, 1947,

I came to the mﬁa While I was still working for the ILG, my wife

got herself a Job as a welfare favestigator in Hew York. Under her
pressure I vent back to college. I went to BYU and finished up at
night and got & B.A, in 1942,

Skeels: VWhat &spartmnt vere you assigned to in the UAW?

Weinberg: Well, in theery, I was sssigned to tha Research Department.
Walter had been elected president by that time but his supporters on
the executive beard were a very smali ninority. The Research Department
vag ‘thmet!mlly under his control, but he could not do very much
ebout {t. He could not do anything sbout the existing staff with



which he was very dissatisfied. About all he could do was fill
vacancies and he hired me for cne of the vacancies on the staff,

Jim Wishart, at that time, was research director. I worked for
about 8 year in a windowless room that had once been a storeroom,

I hardly ever sav Wishert except occasionally te say "good morning”
as I passed him in the hell. I had practically no contact with the
Research Depertmsnt 8s such., My verk was directiy with Walter's
effice. ,

Skeelss Did the Tw\ﬁ have a different type of temper vhen you first
came here that you could discern?

Weindergs I do mot think either the temper or the tempo was very
much different, The tempo has alwmys been & hectic one. As an
example of tempo, the first day I reported to werk I went to Walter's
office at 9130 in the morning after a miserablé flight from Washington
the night before. I actually got inte my hotel sbout 4330 in the
morning. I started explaining to Waiter that I thought I would be
much more useful {n the long run if I spent about 60 or 90 days
reading about the industry, visiting plants, getting to know how

the union verked and so en. Walter agreed that this would be very
desirable and very useful, Just as he was agreeing, the phone rang
and listening to Walter's end of the conversation, it was soon
evident that Don Montgomery who then headed up our Weshington office
vas on the other end of the line. UWalter at ecme point in tvhe convers
sation msked Don how he was ceming with the 1947 wage brief which
Don hed been apparently ashed to work on sometime before that.
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Apparently Den indicated that he had been too busy with other things

- to do much werk on it at which point Walter said, "Will it help any

if Vat Welnberg werks with you on {£7" Then Walter said, "Okay, I
¥ill put him en the phone.” Well, the first thing I said is tht if

1 am suppesed to work on that, what am I doing up here in Detroit
instead of dowm in Washington with you. But there vent the 60 or 90
days that I was supposed te use in studying the industry and I have
never recaptured them since, It has been 2 kind of rat race ever

since that tinme.

- Skeels: Have you been primarily werking in research for negotiations
then?

Weinberg: Well, the work I do, not all of which i{s research, covers

a vide range of activities. It covers preparations for negetiations
and participation in negotiations. Yhen I headed up the Research
Department, it involved to a very large degree providing information
needed by the local unions, by the regiemal directors and internstionsl
representatives. It wes largely a service oergenization. Then I have
also been mged in the beginning in werking on legislative matters,
particularly in the fisld of economics but scmetimes outside, developing
programs, helping to prepare testimony. I have appeared before govern~
mental sdministrative agencies, before legislative bodies on both the
state end the mational level, Sometimes 1 get involved in things as
remote from economics ms civil rights, er there is just no end to

vhat I might be called on to do. I 2l1so have beea invelved in the
union's intcmatiml operations through the Internatienal Metal

Workers Federation,
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Skeels: }Nad there been a research department .prior to your coming
here?

Weinberg:s There had been & Research Department., It was under the
direction, when I came here at the begimning ef 1947, of Jim Wishart
vho was part of the Thomas-Addes group at that time. Walter had been
elected president 1n 1946, but he only had about four members of the
executive board that he could count en. He was theoretically in
charge of the Research Depariment but he could not do anything about
displacing Wishart, whom he regarded as having semething less than
the competence required fer the job, However, he was empowered to
£i11 vacancies on the staff of the Research Department. I was hired
to fill a vacancy on the staff of the department, though I actually
never functioned as part of the department.

During my first year at the UAW I wss ensconced in an airless
room at L1l West Nilwaukee. I had no stenographic help of any kind.
Whenever I prepared something that needed typimg, I weuld wander
around the buflding wntil i found seme secretary or stemographer who
vas friendly to Walter and had & little free time at the moment to
type it for me. As far as my contact with the Research Department
was concerned, I used to occasionally see Wishart in the halls and
say good merning te him, but that is about all the contact I had,
The Research Department at that time had a library that consisted of
one wall, about 8ix or eight feet wide, with bookshelves on it. That
vag the entire library. It was very poorly equipped to do its jJeb,
I remesber at the end of 1947, the first day I operated as director



6

of the Research Department, I was handed seme letters to sign at

the end of the day. One of them was in response to a request for
vage rates and I found that the letter that I was asked te sign in
Hovember or December of 1947 enclosed wage rates for 1941, at which
point I blew my stack,
-Skeelss Then there had not been & great deal of mﬁhasis up to

that time on the research functien.

Veinbergs Well, there had been a let of recognition of the importance
of an effective Research Department. I gather that under Bill Munger,
who I think was the first research director of the union, the Research
Depertment had been a fairly effective operation. Munger left In

the Homer Martin split and vent with the UAW-AFL, After his time I
sav no evidence of any really effective research department.

Skeelss Then a certain amount of the research werk actually is pretty
much a collecting service function actually.

Welnberg: Yes. A major part of the routiué day to day vork of the
Resesrch Department consists of furnishing loctl unions and inter-
national representatives with wage rates, with information on contract
clauses of variocus kinds and with copies of contracts vhere the plant
that makes the request is related to part of the same company compet-
ftive with another plant. The Research Department {s called upen

for a great number of financial amalysis every year. It is called
upon for all kinds of information that may be needed in legislative
hearings, city or state. There may be a proposition up, for example,
in scme city relating to & city pay roll tax and the Research Depart-
ment will be called upon to furnish infermation in connection with



that, The Yomen's Department may call en it for information
relating to conditicns of vomen in the industry or in the economy,
The Pair Practices Department may call on it for information related
to civil rights or problems of Negroes or other minority groups. The
Research Department s essentially the basic fact-gathering arm of
the unien,

Skeels:s The specialized function then of trying to develep new
programs and ideas would I gather tend te be a rather smnll function
back in thoge days.

Weinberg: Well, the function as such d1d not exist at all. When

I took mﬁr the Research Depa

rtment, It was my own fesling that the
facts that we began to gather should be put to mere use then merely
2 reservoir to be drawn upon when a request came in. The Research
Department should be thinking of those fmets in relationship to each
other and in relation to the problems of the union and it should
meke suggestions and develop ideas on how to deal with a specific
problem. It should make suggesticns to the officers of the unlen,

I began to assume that function when I took over the Research Depart-
ment, as a matter of fact, 1 had dons seme of that during my first
yeer when I wag techaically a part of the Research Department staff,
Grmuythatbamstooccmhoicwﬂnmefwtmmme
service end of the operation became irkseme. I was very glad to
shuck it in 1957,

Skeels: Ceould you give us some specific examples of the operations
of the Research Department, for example, ir collective bargaining?



Veinbergs Well, I participated in all m=ajor negetiations since 1948,
Perhaps the major contribution made by the Research Department for
tfw development of a collective bargaining program and to the actual
negotiation of it during the time I was research director came in
connection with the negotiation of the SIB plans in 1955, The demand
for a guaranteed wage was & very old one in the industry. It actmuy{
antedated the birth of the union. Asg far hack}as 193k a special growp
under the Mational Industrial Recovery Administration had been set up
under Leon Henderson to study regulavisatien of employment in the auto
industry, a highly unstable industry, which swbjected its workers to
long periecds of unemployment almost every year and during depressions
for years at a stretch. The Henderson group went around from one
automotive center to another studying conditions in the industry.
In a nwiber of cities it held hearings to which auto werkers were
invited to present the problems as they saw them and any suggestions
for solutions to those problems that they might have. ‘!‘hc Henderson
report noted that one proposal that came up over and over again was
a propesal for a guerantsed annual wage. Ths workers advanced this
proposal on the theory that if the employers had to pay vorkers the
yeas round, they would find a way to utilize their labor on a steady
basis. The workers suggested that the way to make the employers
behave responsibly in relation to their produstion schedule was to
make it costly for them to bebave irresponsibly.

Well, there were a number of other problems that had to be dealt
with between 193h and the time we were really ready to push for the
guaranteed annual wage. There was the whole preblem of postwar



inflatien., There was the problem of the old-timers. The gray hairs
began to appear in the plants after the war because the unicn when
it was born had established seniority. Before that the old-timers
were thrown on the scrap heap when they were L0 years old.

There were other problems of that kind that took priority, but
aleng sbout 1950 the leadership decided that ths time had come to
strike out in a major drive for the guaranteed wage. The 1951
Convention made this the next major collsctive bargaining objective.
Our major contracts at that point vere tied up for five years from
the period of 1950 when we had signed them wntil 1955. So the 1951
Convention action gave us four years for preparstiem. |

Fellowing that Convention, Walter created a study committee of
union staff people of which I was the chairman to see how the general
idea of a guarantesd annual wage could be implemented in practical
terms, in terms that it would be acceptable in collective bargaining.
The committee consisted of myself, of Leenard Lesser frem the Secial
Security Department and one administrative assistant attached te
the staffs of each of the officers of the wnion. We began by looking
et the various guaranteed wage plans that were then in existence
and propesals that had been made by variocus people for dther forms
of guarsntees. We found that none of them were particularly suited
to the problems of the auto industry and the attempt to eatablish
them in the auto industry would create net enly eperational problems
but would alse create great problems in negotiations. It w#uld
prebably be impessible to win them,
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We decided that we had to strike out on eur own and develop
8 completely original plan that weuld meet our needs. We did that
as systematically as we could, collecting pertinent information
@bout the industry mnd trying to anticipate the problems that the
employers would raise or the practical problems that they would
encounter. We kept at this with regular meetings over nany months
before we had what we thought were the basic elements of the kind
of plan the unicn could propose and would stand the chance of getting.
At that point we decided 1t would be well if we had an opporw#!ty
to check our ldems against those of outside experts in the field of
ecweaics and the field of social security. Seo the executive board
recommended to the '53 Convention, if I remember correctly, that a
public advisory committee on the gusranteed snnual wage be established.
That was done shortly after the Convention. We had ten outstanding
economists, sociml security experts from the U.S, and Canada on that
committee. The names I remember offhand were Seymour Harris and
Alvin Hensen from Harvard University, Bill Haber from University
of Michigan, Ed Cushman who was out &t Wayne State University,
Eveline Burns of Columbia University, Arthur Altmeyer who had been
director of the Social Security Administration, Dick Lester of
Princeton and Vincent Layden of the University of Toronto. I guess
there must be a couple of others whose names do not come to me just
at the moment.
We had three meetings with this committee and we gave them exhaus-
tive materials, both on the plan that we had developed at that stage
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of things and also en the problems of the industry that the plan
vay designed to meet. The meetings were extremely interesting.
The people present had agreed to serve on the committee without
compensation, though we later on offered them am honorarium. We
did net feel that we had & right to take their time without compen-
sating them in soms way. They regarded it as their function to
advigse us from the standpoint primarily of the public interest. We
vere concerned that we not develop a plan that might do damage to
the economy and we called thea particularly for advice in that
cennection, though we also asked them to explore with us in detail
the outline of the plan as we had developed it to that stage. We
found that on svery lssue where thers was any disagreement at all,
the members of the public advisory committee were divided ameng
themselves. There were always some and generally a msjority who
supported our point of view, even though there might be some who
differed on a specific issue. But we found no issue on which they

were all opposed to what we were planming te de.

We feund these meetings very stimulating, I think it is a
fact they actually centributed very little to the details of the
plan {tself. They found nothing that was basleally wreag in it
except that some individuals may have felt that on some specific
points, One of the things they did perswede us about was that
what we were talking sbout was not really a gumranteed annual
wage. We had had some feeling to that effect in our minds. As
a result of our meetings with them, we changed our name for it to
Guaranteed Employment Plen.
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All through the process of develeping our cwn proposals we
vere conscious of the fact that the plan no matter how well
formulated would have to be a relatively complicated one., It
would be very difficult to negotiate in a 60-day pericd. We were
confronted with the danger that because of the cemplexity of the
thing e M@t end up the 60-day pericd witheut an agreement on the
terms of the plan and with the necessity to try to hammer out the
detailed and complicated plan in the midst of & strike and all the
pressures that would involve. So we tried to get some advance
discussion with the industry to avoid that danger. The industry
would not join with us, either separate corperations or en an
industry-wide basisz in setting up &8 joint unicn-management study
commitiee on the grounds, as John Bugas of Ford Metor Company
expressed it, that if they set up a study committee for this, we
vould have & men on first base, ve would be on the road to getting
our demand,

We decided that we had to conduct our collective bargaining
at long range, 4e began to pubiicize not enly the objective of the
guaranteed wage but our notiens as te how we would develop imple-
menting machinery to attain that objective. As early as 1951 1
gpoke to an American manngement association group in Hew York. The
speech, most of it was later on reprinted in Ammmition, indicated
that this was our next major objective, that mamagement pecple
would raise all the usual objections management people had always
raised to any new union demsnd, but that in the end as I said at the
time they would come to the bargaining table pen in hand to sign such

agreements.
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We let out the details of the plan as we had developed them
as ve were sure of them for the benefitl of ewr own membership, for
the benefit of the public and alse to get management thiaking about
the preblems, As it turned out;, this was & very sound appreach
because vhen we got {nte actual vncgetiat!m with Pord in the spring
of 1955, we found that the Ford Motor Company had done its homework,
In fact, Bugas told us at ene point that they knew more about our
plan than vwe did because they had studied cur literature so thoroughly.

~ This then was a situation where we had engaged in 2 very detalled
analysis, study and synthesis of ideas te develop implementation
through collective bargaining. Just a general idea of the objective
had been kicking around in the industry for a leng time but nobedy
at the point we started was sure whether it could be implemented or
how {t should be implemented.

e encountered some problems alemg the way vhere people thought
that what ve werse trying te do was impossible. One of them was the
question of integration of benefits from the guaranteed employment
plan, as we then called it, with state unemployment compensation,

It was widely belleved that this would be impossible under the state
unemployment compensatien laws. Well, with the ald of Leonard Lesser,
who is a lawyer, the laws eof the variocus states were enalyzed ong by
cne, and we came to the conclusien that in the great majerity of cases,
1t would be pessible te supplement state unempleyment compensatien.
The benefits under the plan would not be treated as wages, thercby
reduging the veorkers unemployment compensation benefit or resulting

in the denial of his unemployment compensation benefit vhich would
have nullified the effect of the plan.
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We were & tiny minority among these i{n this country who
believed thet this supplementation was pessible. As a matter of
faet, this was one issue on which many members of our public
advisery cemmittee felt that we were taking a great risk. It
took 2 goed deal of courage on the part of the leadership of the
uwnion to push for a plan of this kind, knowing that many people
theught that there was a risk that after we had spent an enormous
anownt of time, effort and energy in collective bargaining and had
gotten the agreement, it might be washed out by the barriers in
the state laws, As it turned out, we were right. We had problems
in seme states In terms of adverse rulings er amendments to the
law specifically designed to bar integratiecn of unemployment
compensation with what are new known as SUB benefits. But as of
this mement there is only one state, Virginia, where integration
of the two types of benefits is prohibited and that was a result
not of the laws that stood a‘_t. the time we negotiated the plans
but of an amendment to the law s@smently adopted by the Dirfecrat
legisiaturs.

Skeels: This must be quite a problem to present 8 new idea like this
inte negotiations. Did you find that even with the publicity that
‘you developed there was a certain amount of resistance when you
first presented the idea?

Weinberg:s Well, we hnew that we vould have great resistence in
General Motors and ve decided to concentrate cn Ford. Ford had
brought in Douglas Brown of M.I.T. to make a study for them of the
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guaranteed wage idea. According to a Saturday Evening Post article,
vhich is the only authority I have on this subject, his findings

vere negative. He belicved that such a plan could not be develeped
and the company should not try to negetiate one.

As we got iato negotiatiens in 1955, it became apparent frem
mere than the remark by Bugas that I mentiened before that the
company reeliy had done its hemework. They understood what ve were
driving at, and over several days they ashked very intelligent
questions about our proposals. I became cenvinced as did all of
those cn our side of the bargaining table that we would end these
negotiations with a guaranteed employment plan of some kind. Based
on the discussions addressed te us by the cempany, we feit pretty
close to the kind of plam that we had developed in terms ef structure.
We recognized at the beginning the benefits weuld be less liberal
than those we thought we cught to have. After some days of questiening
of this typs, Bugas said that he and & number of other mesbers of the
company's bargaining team would like to be excused frem negotlatiens
for sbout 10 days to do their homewerk and they would come back to
us with a propesal. All of us understood this to mean a proposal
related to our basic demand.

As a matier of fact, just around that time I made a list of
vhat I thought would be the elements of the company's counteroffer,
and I shoved it to Jack Conway. He said, "Well, put it awsy in your
wallet and ve will look at it after the negotiations.” As it turned
out, even though there had been no specific basis for it in the
questions asked by the compeny, I was very close to what they actually
déid propose.



16

During the 10 days that Bugas and the others were excused frem
the bargaining table, General Motors had made a proposal tous., I
later on described this proposal as a three-headed monster. In place
of the guaranteed wage that we wanted, the company offered a layeff
loan plan. When a worker was on layoff, he would be able to berrow
from the company up to 3 certein amount related to his wage. When
he was recalled to work, he would pay it back out of his wages,
General Motors' guys in reacting to this plan coined the phrase,
51f you wvant 8 loan, see Sloany® Alfred P. Sican was the former
chairman of the board of General Motors.

The second element in the (B propesal was a severance pay plan
with 811 kinds of strings tied to it. The worker would have to give
up & good deal including any vested pensienm rights he might have in
order to get the severance pay. The third clement of it was a stock
purchage plan., The workers would be permitted to deposit with the
company up to 10 per cent of their wages and the company would
contribute an amount equal te half of that for the purchase of govern-
ment bonds and company stock. This was scmething that only the better-
off workers, the workers with higher wages and small families would
have been able to avail themselves of because the workers with lower
wages or larger families would not be able to put aside any part of
their wages in this kind of saving.

When Bugas came back to the bargaining tadbie I think on a
Thursday, (later on they came to call that Black Thursday), he opened
up by passing around documents vhich the ninute ve glanced &t them
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ve knew it was exactly the same offer @as Ceneral Motors had made

to owr GHM bargaining committee. At that poiant there was an explosicn
from our side of the table because the company had led us to believe
that ve were on the road to a guaranteed employment plan. The words
exchanged in that session were very heated, but apparently Gemeral
Hoters had gotten hold of Ford and cenviasced Ferd that two of them
together in a wmited front could get us off the guaranteed employ-
ment plsn notion, vhich was distasteful to them ideologically,

At the conclusion of that session the leadership on the unien
side decided to call a meeting of the National Ford Council for
Saturday, Delgpates from all of the Ford locals were asked to come
to Detroit for that meeting., Henry Ford II was invited te come to
the meeting and present the company's point of view, Well, in reply
te that invitation the company made & very bad tactical blunder. A
letter came to the council from Henry Ford cn the stationery of
Charlie Moore who vms the public relations direster of the Ford Noter
Company and that letter in effect proposed that the union ought to
let the workers vote on the company's offer and the unioan leadership
should not by itself turn dovn the compeny's offer.

Yhen we got that letter, we saw our opportunity. That night
after the council mesting I went home and took a nap for awhile,
Then I weke up and sat down at the typewriter and I developed a
list of questicns to be addressed to Bugas at the next day's bargaining
session, Next morning, which was s Sunday morning, I came iato
negotiations with my 1list of questions ia my pocket, Walter came in
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a few minutes late. When he came in, I was sitting directly
behind his geat, I passed my 1ist of questiong ever to him and
he i{mmedistely saw the point of them and began addressing them teo
Bugas., The purpose of the questions was te get Bugas to exaggerate
the value of the offer that the company had made to us. Bugas did
very well at exaggerating it. He was prebably operating under the
theery that the UAY was overawed by the cembined power of (B and
Ford, that we were going to back off our guaranteed employment plan
dezand, and that we had to make look as good as possible to the rank
end file the three-headed substitute that they had proposed to us.
Walter's questions, therefors, led him to emphasize the great value
of their plan. By the time he got through that plan was werth
semething near 12 cents aa hour. 4

When that session concluded, Lzenard Leéter » Jack Conway, Walter
and I sat dom o write Mr. Bugas a letter im vhich we said in effect,
"You gay that you are prepared to give the workers 12 cents an hour
in the form of the three-headed proposal that you had mede. You szy
that your objective is the same 88 ocurs, the security of the workers,
and that your proposal is designed to briag them this kind of security.
We for our part en the union side have advanced another way of providing
the vorkers with the security they need. HNr. Ford suggested that the
workers be allowed to vote on the company's proposition. We propose
that they be allowed te vote on which they want, yeu proposal or the
union's propesal.”

We came into negotiations the next day with that letter and we
read it to the company and there was censternztion en the cmpuq'\s
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side. They, if I remember correctly, teek a shert recess and then
came back and asked for @ recess for twe days. They said, "During
this peried we would like to have 2 news blackout. Heither you ner
ve will go to the press.” We had already given our letter of that
merning to the press. "Neither you nor we go to the press with any
statements about negotiations and then we will come back to you with
another propesal.? They said in cemmection with their request for
8 news blackout, "We have to explain to you, however, that we are
already committed for national newspaper advertising all over the
country, advertising the proposal we made to you last Thursday and
it {s too late to stop that now se you will see that in the papers
despite anything we may agree to here on news blackeut.” We knowing
that we were on the road very generously recognigzed their problems
with their ads and said, "Chay.® I think it was tvwo days later
(I thisk, it vas a two-dsy recess that they asked fer) they came
back and eutlined to us the terms of their proposal for a supplemental
ungmployment benefit plan. They did not like the name guaranteed
vage and they did not like the name guarenteed employment plan. But
in all of its =mjor sssentials the structure éﬁ‘ their proposal to
us wag essentially the same as the structure of the plan ve had
proposed to them except that the benefits were not as liberal, the
duration was not 28 long, the eligibllity requirements were much
nore restrictive.

Their proposal was sericusly bad in & number of ways which we
were able to straighten out in negotiatiens., For example, they



20

wvanted the benefits of the workers in each ares related not to his
- Ford wage but to the average manufscturing wage in that area which
would have meant that people in the warcheuse in Charlotte, Horth
Carolina, for example, would have gotten & fraction of the benefits
of people in Detroit earning the same wage rates would have gotten.
But these things we managed to straighten out im negotiatioms.

We finally had, after 21 years, what the workers had called
for back in 1934, As Walter put it at the conclusion of these
negotiations when he spoks to the press and to the television
awdience, "We have laid the foundations for the kind of security
that we think auto workers and thsir families ought to have.®

~ The exscutives of the Ford Moter Company were ostracised for
am. pericd after those negotiations by their colleagues in managje=
ment. When they went on the golf course, other people irould not
speak to them and so on. They felt under some pressure to persuade
the werld that they had not acceded to our swtragecus demand for a
guaranteed annual wage but had developed something completely on
their own that did not have any of the ideolegical hazards of our
propesal and se on. But anybedy who compares our proposals with the
plan that was ultimately negotiated can see on an ob jective basis
that we got essentially in terms of the structure of the plan, not
in terms of benefits and so on, esssntially vhat we went after.
Skeelss Hew was the concept, {f you remember specifically, of the
company's liability developed? I do aot think that was & common
concept in any of the other employment plans. I might be mistaken.
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Weinberg: Well, we knew that {t would be impossible to finance
8 plan of this kind on a pay.as-yvu-go basis. Because the autoe
mobile industry was vulrerable te eyelical fluctwations in the
ecaaoayﬁhere had to be a reserve fund to aeat. ¢yelical fluctus.
tions. On the other hand, we felt that the company should be
penalized as heavily and as quickly as possible for seasonal
ingtability about which it could do a great deal. We proposed,
therefore, a combination of pay-aseyou.go and reserve funding.
The reserve funding was designed primarily to meet cyclical
situations with the pay-as-jyou-go end of {t ’to ‘meet short term
fluctuations, primarily seasonal. But we recognized also that
there had to be secme lini£ to the company's liability and we
proposed A ceiling on the cosbined cost of the pay-as-you-ge
outlays and reserve fund centridutions. Well, we eventually
ended up with a flat contributien.

Hew another thing we wanted to do was to give the companies
the strongest possible incentive to stabilise. So we provided that
they would be able to cut off their contributions entirely at a
point where they had no seasonal flu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>