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Q I N T R O D U C T I O N

Born in Jefferson, Missouri, and originally a commercial

artist, Jack Wallace entered the lithographic industry after
the Second World War as a litho artist, cameraman, and finally

superintendent of a plant in Kansas City. Wallace became a
member of Local 25 in Kansas City. He describes the litho

graphic industry as it thrived in Kansas City. He recounts the
situation where as lithography processes expanded, jurisdic
tional disputes increased--although less so in Kansas City
where lithographers were so well organized. He describes the

relationship between the lithographic industry and Hallmark
Cards, one of its largest customers. He discusses the good
relationship that Kansas City locals had with employers, many
of whom were themselves members of the union. As these em

ployers die off, warns Wallace, and as conglomerates take over,
the personal worker/employer relationship characteristic of
Kansas City plants might fade.

Wallace tells about the 1951 strike in Kansas City--the
roles played by Benjamin Robinson, lawyer for the union; Marty

Grayson, secretary-treasurer; Donald Robbins, strike strate
gist; Frank Karl who was in charge of strike benefits. As a
result of his involvement with the strategy of the Kansas City
strike, Wallace came to the attention of union officials and
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was eventual ly appointed In ternat ional Representat ive in the

Mountain Region, working closely with Marty Grayson, who had

res igned as secretary- t reasurer because of d i f ferences wi th

Ben Robinson and Ed Swayduck, President of Local One.

Other union experiences that Wal lace relates are the

merger between the Lithographers and the Photoengravers in

Kansas C i t y, t he Kansas C i t y l oca l ' s d i sa f f i l i a t i on f rom the

AFL in 1948 and its subsequent joining with the CIO, and the

Foote-Davis case that prompted it--with some impressions of Ben

Robinson, with whom Wallace disagreed on the question of craft

ve rsus indus t r ia l un ion ism.
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INTERVIEWER: ALICE M. HOFFMAN

INTERVIEWER: Okay, why don't you just tell me your name
a n d d a t e a n d p l a c e o f b i r t h . A n d t h a t ' l l
give me a chance to check the level.

WALLACE: My name i s Jack H . Wa l l ace . I was bo rn i n
Je f fe rson C i ty, M issour i on January 20 ,
1914.

INTERVIEWER/ Okay. You had told me that your father was
a bookbinder and act ive in the trade and
act ive in the labor movement.

W A L L A C E : T h a t ' s c o r r e c t .

INTERVIEWER: Did you go into the Army right from high
school?

WA L L A C E : We l l , n o , I w o r k e d i n K a n s a s C i t y a n d i n
Ch icago pr io r to go ing in to the Army. I
worked f rom the depress ion years , s tar t ing
in 1929, unt i l I en tered the Army, and I
be l ieve i t was 1942.

INTERVIEWER: And you worked as a commercial artist?

WA L L A C E : I w o r k e d a s a s i g n p a i n t e r f i r s t a n d a s a
commerc ia l a r t i s t du r ing those yea rs .
Worked for a department store for a whi le,
c r e a t i n g t h e i r s i g n s a n d t h e i r d i s p l a y s ,
adverti si ng work .

INTERVIEWER: And there was no trade union involved in
that work or was there?
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WA L L A C E : T h e r e w a s n o t r a d e u n i o n i n v o l v e d .

INTERVIEWER: And then you came out of the Army in 1945?

W A L L A C E : T h a t ' s r i g h t .

INTERVIEWER: And where was home at that time?

W A L L A C E : K a n s a s C i t y , M i s s o u r i .

INTERVIEWER: Kansas City. And how did you end up in a
1i thographic shop?

WA L L A C E : W h e n I r e t u r n e d f r o m t h e A r m y, I w a s u n d e -
, c ided as to what to do . I d id no t want to

go back into the work that I had been doing
because I had no s igni f icant ta lents as an

a r t i s t . M y f a t h e r a n d a v e r y c l o s e f r i e n d o f h i s , M e l v i n
H a m i l t o n , u r g e d m e t o e n t e r t h e l i t h o g r a p h i c i n d u s t r y. I t
just happened that about that time, George Krug, who was a
member of our Kansas City Local 25, was starting a new
shop, the Krug Litho Art Company.

INTERVIEWER: Krug and what?

WALLACE: K rug L i t ho A r t Company. And he was i n t he
process o f h i r i ng peop le . My fa ther and
Melvin Hamilton spoke to Krug, and Krug then
i n s i s t e d t h a t I c o m e f o r a n i n t e r v i e w. I

w a s n ' t v e r y i n t e r e s t e d i n i t a t a l l , b u t I f i n a l l y m e t
with him and listened to his arguments about what a good
trade i t was, and what good opportuni t ies there were; and
he even made me some special concessions because of my art
ab i l i t y. He a r ranged f o r me to have , I be l i eve , a two -
-and-a-ha l f year c red i t toward my journeyman 's card . And
somewhere along the l ine I was convinced that i t might be
a g o o d i d e a t o g e t i n t o t h e l i t h o g r a p h i c t r a d e . A n d i t
was very good I did because it's been a good trade and
it's been a good movement.

INTERVIEWER: Which end of it did you get into?
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W A L L A C E : L i t h o g r a p h i c a r t i s t . T h e n l a t e r o n I w o r k e d
in a number of other shops, f i rs t as
a l i t hog raph i c a r t i s t , and l a te r as a cam
eraman. As I moved from shop to shop, I

became a cameraman and did some stripping and eventually
was given charge as the foreman of the preparatory de
par tment , then as a super in tendent o f a p lant , a ra ther
smal l p lant of about th i r ty or so employees in Kansas
C i t y .

My work in the l i thographic t rade was in the Krug
Litho Art Company, the Fine Arts Li thographing Company,
the Midwestern Litho Plate Company, and then Wil l iamson
and Lawrence Arts Company.

INTERVIEWER: So when did you become associated with
Local 25? When you f i rs t went in to the
Krug Litho Art Company?

WALLACE: ' ' Yes , when I f i r s t wen t ove r t o K rug L i t ho
Art, I became a member of Local 25. One of
t he t h i ngs I r eca l l t ha t was ra the r im
press ive was tha t - -no t tha t I ag reed w i th

i t , but i t was ra ther impress ive to me--was that when I
made my appl icat ion for membership in the local, they used
the blackbal l system. And so now that I 've become the
d i r ec to r o f o rgan i z i ng and i nvo l ved i n o rgan i z i ng a l o t o f
people, I sometimes tremble almost when I think of the
manner in which young applicants to the union were treated
when they were le f t s tanding in the hal l whi le the whole
membership f i led past the box and either dropped a white
ba l l o r a b lack ba l l i n t he box .

INTERVIEWER: Rea l l y?

W A L L A C E : A n d i f s o m e o n e d r o p p e d i n a b l a c k b a l l ,
you were not accepted into membership.

INTERVIEWER: And what would cause people to drop in a
b l a c k b a l l ?

W A L L A C E : I t h i n k t h e i n d i v i d u a l w h o d r o p p e d t h e
black ball would have to be the one to
t e l l y o u t h i s .
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I N T E RV I E W E R : N o ! I f h e j u s t d i d n ' t l i k e y o u ?

W A L L A C E : I f h e d i d n ' t l i k e y o u , i f h e h a d a n y
reason a t a l l o r no reason a t a l l , I 'm
sure he could drop a b lack bal l . I f he
d idn ' t l i ke you o r i f he fe l t t ha t somehow

having you come into the union might somehow threaten his
own security in some way, maybe that you'd try adding
add i t iona l peop le in the shop o r in the un ion , i t m igh t
reduce the amount of his overtime or whatever the rea
son. The black ball system was abandoned in Local 25, oh,
very short ly af ter I became a member; wi th in a year af ter
I became a member they ceased to use that system.

INTERVIEWER: ( laugh ing) Wel l , tha t must have been a
real eye-opener for you! Were you re
l uc tan t t o j o i n t he un ion?

W A L L A C E : N o , I w a s d e l i g h t e d t o h a v e t h e o p p o r
t u n i t y t o j o i n t h e u n i o n . I h a d h a d t h e
exper ience o f work ing a l l my l i fe in non
union si tuat ions where there was no

over t ime in a l l the years tha t I worked as an ar t i s t o r as
a display manager. We would just work whenever the work
was there and work hard and work long and never get paid
for the ext ra hour. When there was an oppor tuni ty to
work in a union situation, i t was a new and wonderful
exper ience and one I 'm sure that I was appreciat ive of .

INTERVIEWER: Wel l , why don ' t you k ind of descr ibe the
Kansas City Local at that t ime and say
something about the way in which it may
have changed.

WA L L A C E : W h e n I j o i n e d t h e K a n s a s C i t y l o c a l a b o u t
1945, as I recal l , there were about 250
members. The president of the local was
John Davis--John W. Davis--a very nice,

e l d e r l y m a n , q u i e t , n o t v e r y a r t i c u l a t e , b u t h o n e s t . H e
had at one t ime, I understand, been an internat ional
counci l lo r o f the Amalgamated L i thographers for a shor t
pe r i od o f t ime . And j us t abou t t he t ime I j o i ned the
un ion , he became the f i r s t f u l l - t ime p res iden t o f t he
l o c a l u n i o n . O t h e r o f f i c e r s o f t h e l o c a l a t t h a t t i m e
were Thomas SI i ght--better known as "Slim" Slight—who was
s e c r e t a r y - t r e a s u r e r. " S l i m " l a t e r l e f t t h e K a n s a s C i t y
local and went to Salt Lake City where I met him in later
years when I was an in te rna t iona l rep resen ta t i ve . There
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were a number of other off icers whose names are a l i t t le
more d i f f i cu l t t o reca l l , bu t i t seemed to me a t t ha t t ime
that they were al l somewhat elderly as compared to the
leadership that we have now. They were good men, honest
men, no t ve ry e f fec t i ve , and .

INTERVIEWER: What were wages l i ke in the l i tho indust ry
as compared wi th the other pr in t ing t rades
at tha t t ime?

W A L L A C E : T h e w a g e s i n t h e l i t h o g r a p h i c i n d u s t r y
were higher even then than they were in
t h e l e t t e r p r e s s o r i n t h e b i n d e r i e s o r
s te reo typ ing , e lec t ro typ ing o r compos ing

o r a n y o t h e r t r a d e i n t h e g r a p h i c a r t s . I ' m n o t c e r t a i n ,
but I have the impression that the wages in the l i tho
graphic industry were bet ter than wages genera l ly through
out the indus t ry and p robab ly be t te r than the bu i ld ing
t rades in those days.

The unipn had already achieved vacations with pay,
ho l i days , an 'd f a i r l y good ove r t ime cond i t i ons . Bu t i t was
a far cry from what we have today, and I had the great-
exper ience o f be ing on the i n te rna t i ona l s ta f f l a te r when
we achieved most of the condit ions that we have today.

INTERVIEWER: Pensions and so for th?

W A L L A C E : H m - h m .

INTERVIEWER: Were you largely concentrated in one or
two large shops in Kansas City or were
there many small shops?

W A L L A C E : N o , t h e K a n s a s C i t y l o c a l c o n s i s t e d o f a
number o f la rge, impor tant shops. For a
r e l a t i v e l y s m a l l c i t y t h e i n d u s t r y i n
Kansas City was quite old, Kansas City

Local 25 being the 25th local chartered in the whole
union. We had some very good, h igh-qual i ty l i thograph
shops in Kansas City. There were not very many of the
kind of special ty shops that you see in some areas. The
shops d i d a l o t o f h i gh -qua l i t y co lo r l i t hog raphy, even
back in those days.

INTERVIEWER: For what sor t o f customers.
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INTERVIEWER Recent ly in Phi ladelphia at the Art Museum
they had an exh ib i t o f c i rcus posters , and
there was a lo t o f very beaut i fu l a r t work
in them.

W A L L A C E : A l o t o f c r e a t i v e w o r k w a s d o n e . I t w a s
done r igh t in the shop by l i thograph ic
a r t i s ts . A l though my dad was in the
bindery--and he was the foreman of the

b inde ry, as a ma t te r o f f ac t - - I used t o v i s i t t he shop
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INTERVIEWER: Yes. What changed the i r minds?

W A L L A C E : W e l l , I h o p e I h a d s o m e t h i n g t o d o w i t h
the change in their minds. I suppose many
fac to rs b rough t the change in a t t i t ude .
Techno log ica l deve lopments , I th ink , had

a great impact upon the decision that we needed to rep
resent a broader base of graphic ar ts workers—the fact
tha t techno log ica l deve lopments ac tua l l y b rought about
d imin ish ing sk i l l s in many ins tances . We knew then tha t
we had to represent a l l peop le , whether the i r sk i l l s were
of the h ighest o rder o r no t , because wi th d imin ish ing
sk i l l s ou r ab i l i t y t o ma in ta in decen t wage s t ruc tu res and
f r inge benef i ts rested less on our sk i l ls and more on our
o r g a n i z a t i o n a l s t r e n g t h .

INTERVIEWER: And what about your re la t ionsh ips w i th
o the r un i ons i n t he p r i n t i ng t r ades i n
Kansas City?

W A L L A C E : A s I r e c a l l , t h e r e w a s n o c l o s e r e l a
t ionsh ip w i th any o f the o ther un ions ,
a l though when I f i rs t came into the
indus t r y, t he i ndus t r y was i n a t r ans i

t ional s tage f rom stone l i thography to a photomechanica l
p r o c e s s , p h o t o - l i t h o g r a p h y. F o r t h e f i r s t t i m e , s o m e o f
those plants sent their camera work to the photoengraving
plant in the c i ty to be done by photoengravers in the
s is ter un ion. Later on, when cameras were in t roduced in
the l i thographic p lants , then the work was done in the
l i t hog raph ic p lan ts . Bu t t he Pho toengrave rs were no t a t
t h a t p o i n t i n t e r e s t e d i n l i t h o g r a p h y. T h e y t h o u g h t i t w a s
a cheap and dirty process, al though in fact some of the
most beaut i fu l work in reproduct ion ever created was
created by the process o f s tone l i thography.

I N T E R V I E W E R : W e l l , i s n ' t i t t r u e t h a t a r t r e p r o d u c t i o n s
and things l ike this have been done by a
l i thograph ic p rocess fo r a long t ime?

W A L L A C E : F o r h u n d r e d s o f y e a r s ?

INTERVIEWER: Yes . We l l , abou t 1945 , o f cou rse , t he re
w e r e a l l o f t h e s e v a r i o u s j u r i s d i c t i o n a l
d isputes as l i thography processes began to
expand, and various places that had been
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l e t t e r p ress b rough t i n l i t hog raph i c p rocesses , and l e t t e r
pressmen at tempted to maintain control over them. Wasn' t
this a problem in Kansas City as wel l as in Cal i fornia and
other p laces?
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So they made an agreement with us. Hallmark Cards
made an agreement with us that they would transfer al l of
their press equipment into the union shops in Kansas City
and Wichi ta and that they would put a l l of their work into
union shops and that we would agree to that rather than
ins is t upon represent ing the people in the Hal lmark p lant .
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So they so ld o f f a l l o f the i r p ress equ ipment , and
all of the employees who were then on the Hallmark payrol l
were given opportuni t ies to go to work on their same
equipment in the companies which bought the equipment.

INTERVIEWER

WALLACE

That must have made
fu l employers !

for a group of grate-

Yes, i t brought a lo t o f work in to Kansas
Ci ty shops, and i t p reserved the jobs o f
a l l the people in Hal lmark. And I can
recal l , even though i t was before my t ime,

I can recal l meet ing people a l l over the country —Fort
Worth and other c i t ies—who had been in that or ig ina l
Hal lmark plant when i t was organized.

Ha l lmark l i ved up to tha t agreement un t i l j us t abou t
ten years ago. About that t ime they began to place some
of the i r work in non-un ion shops—Rivers ide Press in
Dal las, Texas, and a plant in Columbia, Georgia, the name
of which I know but I can' t recal l at the moment.

INTERVIEWER What was the i r mot iva t ion fo r th is? Was
cheaper fo r them to sor t o f job out a l l
t h e i r . . .

i t

W A L L A C E : N o , t h e i r m o t i v a t i o n , I a m c e r t a i n , w a s
that they d idn ' t want a group of people in
their huge complex working under union
cont rac t because i t would encourage a l l o f

the i r o ther employees to seek un ion cond i t ions. So ra ther
than have a union representing a few people in the midst
of a huge company, they decided that they would just have
al l the i r work done outs ide and not do any pr in t ing in
thei r own pi ant.

The g ree t i ng ca rd i ndus t r y i s a s t range i ndus t r y.
Some of the greeting card companies have their own print
i ng fac i l i t i es and some don ' t . Some fo l l ow the sys tem
that Ha l lmark has, and they don ' t do the i r own pr in t ing a t
all .

INTERVIEWER:

WALLACE:

INTERVIEWER:

WALLACE:

So what 's the major work , then, tha t 's
done —sorti ng and packing and...?

In the Hal lmark p lant?

Yes.

We l l , t hey do the c rea t i ve work , fo r
example. They hire hundreds and hundreds
of young people out of high school, people
who have some art ta lent, and they train
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those people in their own methods of fake color separa
t ion. This means that they make color separat ions by
using pen and ink and brush and wash and air brush and
penci l drawings on paper in black-and-white, but each
black-and-whi te drawing represents a co lor. The process
is not complete ly fu l lproof , so Hal lmark has dev ised a
system where, ins tead of us ing four -co lor process l ike
most commercial plants, they use seven or eight or nine
co lo rs on most o f the i r ca rds . And in add i t ion to the
process colors of ye l low, cyan, magenta, b lack, they
probably would use a pink and buff and a light blue and a
dark b lue in order to get f lesh tones and that sor t o f
th ing wi thout hav ing to be too accurate in terms of the i r
co lo r. And in add i t i on to those young a r t i s t s , they em
ploy some poets who write those sickening verses.

INTERVIEWER: (Laugh ing) "Poets" in quotes !

WALLACE: Mos t o f t hem seem to be k ind o f "de l i ca te1 -
young men who affect strange attire and
dress and si t around meditat ing and gett ing

/ i n s p i r a t i o n t o w r i t e t h a t s i c k e n i n g d r i v e l
you read on the [cards.]

INTERVIEWER: (Laugh ing) A l l the doggere l , yes .

WA L L A C E : B u t e v e n H a l l m a r k h a s m o v e d a l i t t l e b i t
away f rom that as the i r so le l ine . They
have f unny ca rds , t oo . I t ' s t he b i gges t
greeting card company in the world by far,a tremendous complex there. In addit ion to the poets and

the art ists, they have a few cameras now that kind of
sneaked in to the preparatory product ion end. And I th ink
they have some small imprint ing presses. And then they do
an awfu l lo t o f sor t ing and inspect ing o f cards . And then
there's a tremendous department which is involved in
p lac ing l i t t le doo-dads on the cards. Some of the cards
w i l l h a v e a l i t t l e t u l l e p a s t e d o n t h e m o r. . .

INTERVIEWER: S t r ing .

W A L L A C E : A l i t t l e s t r i n g o r l i t t l e s o m e t h i n g o r
other, and that 's a lo t of handwork in
volved. The company has branched out now
t o a b o u t f o u r o r f i v e s a t e l l i t e p l a n t s i n

small towns around Kansas City where they employ house
wives mostly and sometimes seasonal and sometimes a few
hours a day.

INTERVIEWER: Yes, I can see where an operation l ike that
would f ind the presence of h ighly-paid,
s k i l l e d , c r a f t t r a d e u n i o n i s t s s o r t o f a
t h r e a t .
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WA L L A C E : A n o t h e r t h i n g t h a t I t h i n k w a s m a y b e n o t
unique, but was always impressive to me in
Kansas Ci ty was that many of the f i rms-
l i t hog raph i c f i rms—were s ta r t ed and

headed up by people for many years who were members of our
unions. Many of the employers that I bargained with in the
early days who were members, maintained their membership
in the un ion, were rea l ly good guys, recognized that
ski l led craf tsmen deserved good wages and condi t ions. And
I be l i eve tha t o f a l l t he p laces tha t I ' ve eve r worked
in—and I 've worked al l over the Uni ted States and
Canada—our re lat ionship wi th the employers in Kansas Ci ty
was the best I 've seen anywhere.

I t h i nk i t ' s no t a t a l l unusua l t ha t t he cha i rman o f
the Supplemental Ret i rement Disabi l i ty 's Fund is a Kansas
City employer, co-chairman along wi th President Brown.
He's from Kansas City. Herman Rosenberg was the president
of the Midland Li thographic Company for many years. He's
now dead, and his son is now the chairman but Herman was
th e f i r s t c h a i r m a n o f t h a t f u n d . A v e r y t o u g h b a r g a i n e r
but a very fair one. I never worked for Herman, but I
worked for Sam Goller.

INTERVIEWER: Sam what?

WA L L A C E : G - 0 - L - L - E - R . w h o , a l o n g w i t h V i l e , o w n e d
two p lan ts : V i l e Go l l e r P r i n t i ng Company
and the Fine Arts Lithographing Company.
Sam is now dead, but his son, Al, has taken

over and he also is one of those very fa i r, very decent
employers.

INTERVIEWER: So that the pr in t ing industry in Kansas
City has not been sucked in by various
kinds of conglomerates where you f ind
y o u r s e l f r e a l l y b a r g a i n i n g w i t h t h e f o o d
industry or something?

WA L L A C E : N o t n e a r l y t o t h e e x t e n t t h a t w e r v e e x
perienced elsewhere. The American Standard
Company, which basically was a plumbing
concern and now I think they own about

t h i r t y - e i g h t g r a p h i c a r t s p l a n t s , t h e y d i d b u y t h e R i g b y
Printing Company and operated it for a year or so and then
s o l d i t b a c k t o t h e o r i g i n a l o w n e r s . S o i n t h a t r e s p e c t
the conglomerate idea d idn ' t catch on. Most of the em
p loye rs i n Kansas a re s t i l l i nd i v i dua l owne r -ope ra to r s ,
wi th the except ion of the Gre iner-Phei f ie ld Company, which
was purchased by a firm which is a multi-company firm out
of Twi n Cities .

INTERVIEWER: What's the name of this company?
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WALLACE:

INTERVIEWER

WALLACE:
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G - R - E - I - N - E - R . G r e i n g e r - P h e i f i e l d . I s e e a
lo t o f the o ld pres idents of these com
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been dy ing o f f in the las t few years .

So that the change is going to come in
Kansas City as well as elsewhere.

Yes.

Yes . Wei 1 , what was
membership in Kansas
la rge ly na t i ve bo rn?

the background of the
C i t y? Were t hey

people an
Germans g
l a r l y t h e
Germans .
t ha t t he
p l a n t w i t
s h i r t . A
They were
they didn
they cons
presses a
t ime they

d peo
ravi t

ston
I <ta

old 1
h a t
nd th

rea l
't wa
i dere
nd go

were

INTERVIEWER

WALLACE:

Almo
the
end
t h a t

pie o
ated
e eng
n rec
i t h o g
a l l s
e y ' d
ly so
n t t o
d the
t t h e

sepa

Yes.

st ex
l i t h o
t h a t

f a r ,
f Ger
t o t h
raver
a l l h
raphi
i l k h
send
r t o f

have
less

i r ha
r a t e

c 1 u s i
graph
I was
t h e r

man e
e l i t
s and
ear in
c a r t
at on
the b

prim
much

er pe
nds d
union

vely n
i c end

fami 1
e were
x t r a c t
hograp

arti s
g some
i s t s u
, the
oy out
a donn

to do
o p l e ,
i r t y a
s .

a t i ve bo
, which
i a r with

a numbe
ion
h ie
t s ;

o f
sed

■ It
i ndu
many
the
to c

ascot t i
for a b

as in th
apparen

the peop
n d a l l t

r n , y e s .
was the o

going ba
r of Germ
seemed th
s t r y , p a r

of them
o l d - t i m e r
ome into
e , a wh i t
ucke t o f
e old day
t l y w i t h
l e t h a t r
h a t . A t

In
n l y
ck
an
at the
t i c u -
were
s t e l l
t he
e
beer,
s, and
what
an the
t h a t

INTERVIEWER

WALLACE:

INTERVIEWER

WALLACE:

INTERVIEWER

Those unions were all amalgamated into the
Amalgamated Lithographers Union. That was
about 1915, I be l ieve . . .no , no , tha t was
about 1935, I be l ieve .

Was i t as l a te as tha t? I t hough t i t was
e a r l i e r .

Maybe.

I don' t know, but anyway. . .

I t h i n k w e ' l l l o o k i t u p . [ 1 9 1 5 i s
correct ] .

I t ' s b e f o r e e i t h e r o f o u r t i m e s !
( L a u g h t e r ) A l l r i g h t , w e l l , h o w d i d y o u
become act ive in th is loca l?

WALLACE: In the union?
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INTERVIEWER: Yes.

WA L L A C E : We h a d a s t r i k e i n K a n s a s C i t y i n a b o u t
1951 . The i ssues were , as I reca l l , you -
know, the pension fund and, oh, some
d o l l a r s , I s u p p o s e .

INTERVIEWER: You had a str ike over a pension pr imari ly?

W A L L A C E : S o m e o f t h e t h i n g s . H e a l t h a n d w e l f a r e , I
bel ieve, was one of the th ings, and
d o l l a r s . B u t t h e r e h a d d e v e l o p e d a c t u a l l y
some bad b lood, as I should put i t . . .k ind

of an expression I 'm not sure what that means. . .but
there! was a very b i t ter re lat ionship developed in Kansas
City between Herman Rosenberg and Benjamin Robinson, who
was the nominal boss of our union at that t ime. He was a
lawyer fo r the un ion .

INTERVIEWER: Lawyer.

WA L L A C E : ' G e n e r a l c o u n c i l f o r t h e u n i o n , b u t h e
cal led most of the shots. He came to
Kansas City and in a rather highhanded and
arrogant manner d ic tated the terms that

would be agreed upon and presumed to handle the negotia
t i ons . The s t r i ke t ook p l ace a t any ra te ; whe the r i t was
because o f t ha t en t i r e l y o r no t , t he s t r i ke t ook p l ace .
Marty Grayson, who was the secretary- t reasurer of the
union at that t ime, he came in; and I was extremely im
pressed by him. He was competent, art iculate; he seemed
to know all of the answers. He did his homework and came
in armed with reports—f i nanci al reports on the company —
a n d r e f u t e d t h e i r c l a i m o f i n a b i l i t y t o p a y a n d s t i r r e d
the guys up rea l good. And we had th is s t r ike.

During the course of the str ike, I was named to the
s t r i k e s t r a t e g y c o m m i t t e e . A n d a n i n t e r n a t i o n a l r e p r e
sentat ive who is now no longer with us, who left the union
a few years later, was sent in; and he was put in charge
of a l l s t r i ke s t ra tegy. I was very much impressed by h im
and worked very closely with him.

INTERVIEWER: What was his name?

W A L L A C E : H i s n a m e w a s . . . ( l o n g p a u s e ) . . .

I N T E R V I E W E R : W e l l , w e ' l l f i l l i t i n . Yo u ' l l t h i n k o f i t
(1aughter) .

WA L L A C E : H i s n a m e w a s D o n a l d R o b b i n s .
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INTERVIEWER: Donald Robbins?

WA L L A C E : Ye s , D o n a l d R o b b i n s . N o w i n Wa s h i n g t o n ,
D.C. Very e f fec t i ve guy. I had been on
some local committees—a by-laws committee
and a few th ings l ike that . I had been

m i l d l y a c t i v e . I w a s o n t h e l o c a l c o u n c i l — t h e c o u n c i l
board o f the loca l . I was jus t k ind o f lea rn ing the ropes
a l i t t le b i t about the un ion and. . .but when he came in ,
I go t invo lved in s t ra tegy, and tha t in t r igued me. And so
for a number of reasons, since I was pretty young and
act ive and aggressive, and I seemed to be in the thick of
everyth ing that was going on, I guess I came to the
a t ten t i on o f t he In te rna t i ona l Un ion . The Un ion was
shor thanded in the reg ion.

To give you an example of how many people were
invo lved in the Kansas Ci ty s t r ike . . .Grayson came in ,
and he was the sec re ta ry - t reasure r ; the v i ce -p res iden t o f
the reg ion a t tha t t ime was Rober t Cot t re l l who l i ved in
Kansas City; Don Robbins was assigned; Bil l Edder, an
Internationa/1 Representative, was assigned —he worked
there; and Glen McQueen, another Internat ional Repre
s e n t a t i v e . A l l w e r e i n v o l v e d i n t h e K a n s a s C i t y s t r i k e .

INTERVIEWER: So this was considered a pret ty important
s t r i k e ?

W A L L A C E : I t m u s t h a v e b e e n . I w a s n ' t p r i v y t o t h o s e
inner -sanc tum d iscuss ions a t tha t t ime , bu t
it must have been because they had an awful
lo t o f manpower the re . And the re fo re the

other locals were pretty much denuded of help. And the
Secretary-Treasurer Grayson and the v ice-pres ident o f the
region asked me then, whi le I was on the p icket l ine, i f I
would go to Denver and to help assure that they won an
elect ion at the p lant . They had an e lect ion scheduled at
the Bradford Robinson Company. I went out there and met
with some people. We won the elect ion. I engaged in some
act iv i ty wh ich I wou ldn ' t do now which was in v io la t ion o f
the rul e—meeti ng with the people in the plant within a
t w e n t y - f o u r h o u r p e r i o d o f t h e e l e c t i o n . B u t I d i d n ' t
know what the rules of the road were.

INTERVIEWER: (Laughter)

WA L L A C E : I j u s t d i d w h a t I t h o u g h t n e e d e d t o b e
done , and I was in the p lan t v i s i t i ng
around . (Chuck l ing ) The emp loyer was
fur ious when he found i t ou t la te r. So I
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suppose i t was because they not iced me during the str ike,
and then they asked me to take that assignment, and I did
i t s u c c e s s f u l l y. I t w a s n ' t v e r y l o n g b e f o r e t h e y o f f e r e d
me an appointment as an Internat ional Representat ive.

INTERVIEWER: In what area?

WA L L A C E : I n t h e M o u n t a i n R e g i o n . A n d I w o r k e d u n d e r
I n t e r n a t i o n a l V i c e - P r e s i d e n t M a r t i n
Grayson, the same Martin Grayson who had
been sec re ta ry - t reasu re r du r ing the

s t r i ke . He res igned as sec re ta ry - t reasu re r and accep ted
an appointment as vice-president in the Mountain Region
w h e n R o b e r t C o t t r e l l r e t i r e d . T h i s a l l h a p p e n e d r i g h t
a f te r the Kansas C i ty s t r i ke , some months a f te r.

INTERVIEWER: Why did he resign as secretary- t reasurer?

W A L L A C E : M y o p i n i o n i s t h a t h i s m a i n r e a s o n f o r
resigning was that he was having a terr ib le
fight with Ben Robinson and Ed Swayduck who

/ w a s t h e p r e s i d e n t o f t h e l a r g e s t l o c a l i n
the union at that t ime —Local One in New York City. They
had many differences, and they were even carrying on a
t i rade in the pages of the magazine.

INTERVIEWER: Was Mart in Grayson the editor of the jour
na l a t that t ime?

W A L L A C E : N o . D o n a l d S t o n e w a s e d i t o r . . .

INTERVIEWER: Oh, Donald Stone.

W A L L A C E : . . . a t t h a t t i m e . A n d M a r t i n G r a y s o n w a s
secre tary- t reasurer, and I guess th is made
i t too miserab le for h im. He saw a job
that needed to be done in the Mountain

Region, and he did it. He was my teacher and mentor, and
in the next severa l years we spent l i te ra l ly thousands and
thousands o f hours together.

INTERVIEWER: Organizing?

WA L L A C E : O r g a n i z i n g a n d b a r g a i n i n g . A n d h e w a s a
good teacher. He did what I t ry to do. He
taught me the ropes. He taught me how
th ings worked, how the indust ry func t ioned,

and how to bargain, and how to organize, and how to organ
i ze you rse l f and so l ve p rob lems , rea l l y remarkab le . No t
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too many people are doing that these days. I can recal l
tha t in the ear ly years tha t Mar ty and I . . . Our un ion
didn't have any money in those days. We had a union car,
and we drove every place because we didn't have the money
for trains and pianes .

INTERVIEWER: You had long distances to cover?

W A L L A C E : L o n g d i s t a n c e s t o c o v e r . M a r t y a n d I d r o v e
day after day from Kansas City to Minne
apol is f rom Minneaspol is to Kansas Ci ty,
somet imes bargain ing a l l day and dr iv ing

a l l n igh t and ba rga in ing a l l t he nex t day and d r i v i ng a l l
n ight and bargain ing the next day. We d id th is over and
over unt i l we broke wi th the second set t lement in the
Uni ted States in th is union for a 35-hour work-week in
Kansas Ci ty and the th i rd set t lement for a 35-hour work
week in Minneaspol is-St .Paul. And I can recal l how we
worked. I t was real ly amazing! I wonder today how we ever
could put in the hours and the t ime that we did.

INTERVIEWER: Hm-hm, sure. Wel l , I th ink maybe i t would
be important to begin to develop some of
the th ink ing about Kansas Ci ty wi th respect
to merger wi th the Photengravers.

W A L L A C E : I w a s i n v o l v e d f r o m t h e v e r y s t a r t i n t h e
merger with the Photoengravers Union on the
l o c a l l e v e l . Th e K a n s a s C i t y L i t h o g r a p h e r s
l o c a l w a s a r e l a t i v e l y l a r g e l o c a l . T h e r e

were just a very few Photoengravers. We worked out a
merger on the bas is o f fa r g rea te r represen ta t ion fo r the
Photoengravers than was represented in the actual numbers.
By th is t ime, Haro ld Larson was pres ident o f the L i tho
graphers loca l . Haro ld Larson came ou t o f L inco ln ,
Nebraska. He worked there for Jacob North Company and
worked very c lose ly w i th me in L inco ln in o rgan iz ing . Had
a ve ry poo r j ob , f a r benea th h i s capac i t y. I 'm ta l k i ng
about way back before the merger, now that you mention it,
in reca l l ing Haro ld . But he wanted very much to learn the
more sophis t icated aspects o f the t rade. He wanted to be
a color cameraman. He was a cameraman in Lincoln but
most ly d id b lack and whi te work. He wanted to learn
color; wanted to be a cameraman or an art ist . And I
arranged with the Rigby Printing Company in Kansas City
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f o r a n i n t e r v i e w. I c l e a r e d w i t h t h e l o c a l p r e s i d e n t , o f
cou rse . F rank Kar l t hen was the p res iden t o f t he l oca l .
I nc i den ta l l y, t h i s i s r amb l i ng a b i t . F rank Ka r l became
pres iden t o f t he Kansas C i t y l oca l ve ry sho r t l y a f te r t he
s t r i ke . I wou ld l i ke t o deve lop t ha t bu t you wan t t o hea r
about the merger f i rs t?

INTERVIEWER: No, go ahead and develop that
i n f i r s t .

i f that comes
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INTERVIEWER:

WALLACE

In Kansas Ci ty, Missour i?

K a n s a s C i t y , M i s s o u r i . I ' l l t h i n k o f t h a t
in a minu te [Rockhurs t Co l lege ] . He
studied and studied and learned a lot and
became very ac t ive in Democra t ic po l i t i cs .

Quite a guy! And when he was frustrated and wasn't
al lowed by the local president to do what he thought he
could do in organiz ing, then he ran for the presidency and
d e f e a t e d F r a n k . F r a n k i s n o w a b a i l i f f i n t h e c o u r t ;
probably is more su i ted to that work.
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INTERVIEWER: (Laugh ing) He probab ly a lso doesn ' t th ink
much o f labor educa t ion ! Jo in the ranks o f
those who are against labor educat ion
because it teaches people how to run
against you!

WA L L A C E : We l l , H a r o l d L a r s o n w a s a d e d i c a t e d g u y,
very thorough and very accurate. He takes
the most copious and accurate notes in
negot ia t ions o f anyone I ' ve ever seen.

Plans everything down to the minutest plane and works very
hard a t h is job . He 's on some o f the na t iona l boards .
He's on the Ear ly Ret i rement Board. And one of the ear ly
things that he did when he took off ice was to work out
this merger between the Lithographers and the Photoen
gravers . A very good merger.

INTERVIEWER: Now, when did he take off ice? 1964? Or
p r i o r t o t h a t ?

W A L L A C E : P r i o r t o t h a t , I ' d s a y . P r i o r t o t h e
z m e r g e r w i t h t h e P h o t o e n g r a v e r s . I d o n ' t

remember exactly what time. Somewhere
around 1962, I would guess. But there 's a

very, wholesome and good relat ionship between the Li tho
graphers and the Photoengravers in Kansas City. A Photo
engraver was named to be executive vice-president, a most
competent guy, a very dedicated guy, who lent a lot to
t h a t m e r g e r. A n d a f t e r t h e e l e c t i o n — i n t h e l a s t e l e c
t i on , l oca l e l ec t i ons , L i t hog raphe rs and Pho toeng rave rs
were s t i l l e lec ted in abou t the same p ropor t i on in sp i te
o f t he f ac t t ha t t he p ro tec t i on f o r t he sma l l e r Pho to
engraver uni t , smal ler Photoengraver group, had ceased to
e x i s t i n t e r m s o f p r o t e c t i o n s b u i l t i n t o t h e m e r g e r
agreement . And the o f f i ce rs cou ld be e lec ted f rom e i the r
the Lithographers or the Photoengraver membership, and yet
the Photoengravers were st i l l e lected in about the same
p r o p o r t i o n s . A n d I t h i n k t h a t s p e a k s w e l l f o r t h e k i n d o f
r e l a t i o n s h i p t h a t e x i s t s t h e r e — a g o o d o n e . I t ' s a g o o d
local .

INTERVIEWER: How long were those protect ions in effect?

W A L L A C E : W e l l , i n t h e i n t e r n a t i o n a l u n i o n , y o u k n o w,
they were ten years .

INTERVIEWER: Yes.

WA L L A C E : I n e a c h l o c a l u n i o n i n i t s m e r g e r a g r e e m e n t
made i ts own ru les. I 'm not sure what the
t ime was in Kansas C i ty. I be l ieve i t was
s i x y e a r s . F o r t h e f i r s t s i x y e a r s t h e
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president f rom the L i thography segment, and the v ice-pres
ident f rom the L i thographic segment , and the t reasurer
from the Photoengraver segment, and the recording sec
re tary f rom the L i thograph ic segment . So there were three
L i thograph ic o f f i ces and two Photoengraver o f f i ces on the
o f f i c e r l e v e l , i n s p i t e o f t h e f a c t t h a t t h e L i t h o g r a p h e r s
outnumbered the Photoengravers by probably close to ten to
one.

INTERVIEWER: Yes.

W A L L A C E : I t w a s a g o o d m e r g e r .

INTERVIEWER: Yes, and i t was done early.

W A L L A C E : L o c a l 2 3 5 . I t w a s a b o u t t h e t h i r t y - f i f t h
local or merger thereabouts out of about
eighty some odd.

INTERVIEWER: One thing I wanted to ask you, was this a
s t r o n g c r a f t i d e n t i f i c a t i o n t h i n g t h a t y o u
had in the Kansas City local? How did they
respond to l eav ing the AFL and a f f i l i a t i ng

with the CIO in 1948? Were you suff iciently new that you
weren ' t t oo aware o f t ha t o r. . . . ?

INTERVIEWER: I th ink there was very, very s low invo lve
ment with either the AFL or the CIO in
Kansas C i ty. I can reca l l go ing to some
CIO meetings there, but my impression is
that they were du l l and unproduct ive .

INTERVIEWER: Th is i s the indus t r ia l un ion counc i l meet
ings that you went to?

W A L L A C E : Ye s . T h e y w e r e n ' t w e l l o r g a n i z e d . T h e C I O
was not st rong in Kansas Ci ty l ike you f ind
them in o ther areas in the count ry.

INTERVIEWER: It was an AFL town?

W A L L A C E : I t w a s a n A F L t o w n . I b e l i e v e t h a t w e
d isa f f i l i a ted f rom the AFL abou t the t ime
t h a t I . . . I ' m n o t s u r e . . . n o t v e r y l o n g
a f t e r I b e c a m e . . . .

INTERVIEWER: Right.

W A L L A C E : I n 1 9 4 5 .

INTERVIEWER: Tha t ' s r i gh t .
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W A L L A C E : I r e c a l l i t w a s a b o u t t h a t t i m e . I r e m e m
ber the Foote-Davis case that prompted i t .
I remember the advice of our lawyer, which
I know now was poor advice. I didn't know

it then. We were pretty much impressed by Ben Robinson,
and he cal led the shots. I f rankly was qui te impressed
with Ben Robinson for many, many years. The disenchant
ment started to take place gradually as I began to see
that he was. . . .Well, at least I_ began to see the role
of the un ion in a d i f fe rent l igh t than he d id .

INTERVIEWER: Yes. Would you explain that a l i t t le?

WA L L A C E : A t s o m e p o i n t i n t i m e I b e g a n t o b e l i e v e
that Ben Robinson was interested in shaping
the union to Ben Robinson's preferred
shape rather than to the needs of the

members. I reca l l that , s ince I was invo lved in organiz
ing from the very beginning, I had the opportunity to work
much more closely with Ben Robinson, I think, than most
other off icers and representatives early on when I was
just a very .new representative. They used to have me try
cases before the National Labor Relations Board, and I'm
one of the few who ever has in the Lithographer, segment.
And I studied and I learned a lot about the Board and its
procedures and how to handle a case and how to argue.

Then I began to see that, I think, because he [Ben
Robinson] had made a good record before the National Labor
Re la t ions Board in es tab l ish ing a l i thograph ic un i t , then
it seemed to me that he began to make all of his decisions
with respect to the uni ts quest ion, based on his author i ty
to keep0 a beautiful Ben Robinson record rather than serve
the interests and the needs of the people. And he urged
and he achieved many things, which, in my opinion, were
wrong for the members, wrong for the union. He convinced
Vice-President Oliver Mertz to turn over the workers who
were members of our union to other unions because they
weren' t S imon Pure l i thographic sk i l ls involved. He turned
over coaters and str ippers in can plants, l ike American
Can and Continental plants, in a number of ci t ies. He
just went in and said to the Steelworkers and the
Machinists, "We're gonna turn these people over to you."
That was a violation of the basic concepts of trade
unionism. We were the representat ives of those people.

INTERVIEWER: It may have had something to do with CIO
pressure, too.

WA L L A C E : I t h a d t o d o w i t h B e n R o b i n s o n ' s t h e o r y
that he could susta in a bargain ing uni t of
l i thographic pressmen and feeders, but he
could not sustain before the Board a bar-
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gaining unit of l i thographic pressmen and feeders and
coaters and st r ippers and other people. He thought that
this craft unit would stand up where a departmental unit
wouldn ' t . And in order to have a c lean-cut s i tuat ion
where he could go before the Board and say, "Well, we
don't represent these kinds of people," in order to
achieve what he^ wanted, to give away our members without
concern or regard for the members.

In Cincinnati he convinced the then local president
of the Cincinnat i local—Local 310—Bil l . . . .1 know that
well , too. . .he convinced the local president to abandon
members of our union who had been members for years, work
ing in the Powell 3rothers Company because that company
switched i ts operat ions f rom a l i thographic operat ion to a
silk screen operation where the same employees were doing
the same work but by a l i t t le di fferent process, not sig
n i f i c a n t l y d i f f e r e n t b u t a l i t t l e d i f f e r e n t . A n d b e c a u s e
Ben Robinson wanted to be able to say, "Oh, we don't
represent anyone but Lithographers," he even went so far
as to order them given away to another union.

The otlf'er union that took over those people repre
sented them poorly, badly, and we found ourselves in the
position of abandoning our own members and no longer
representing them and not bargaining for them anymore.
Those were the kinds of things that broke. . .that caused
me to break with Ben Robinson. I didn't see him anymore
as a champion; I saw him as a guy who was interested in
maintaining his own position and thumping his chest and
saying, "Look at me. I consistent ly win the uni ts before
the National Labor Relations Board and damned organizers
and the elections ."

INTERVIEWER: (Laughter)

WALLACE: But I proved that we were r ight because we
have now been able to sustain before the
Board a l l o f the uni ts that I fe l t were
correct. Because the lawyers don't make

the decisions anymore. As Ken Brown says, "The lawyers
give us the bad advice. We make our own bad decisions."
(Laugh te r ) Tha t ' s f ace t i ous !

INTERVIEWER: Well, I think we're gonna have to draw this
chapter to a close. I do think i t would be
useful before we get together again if you
can sort of sit down and make an outline of
what you would like to cover.
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WA L L A C E : I ' d l i k e t o t a l k a b o u t s o m e o f t h e o l d -
timers that I knew in the union —some like
B i l l Edde r, an o l d r ep resen ta t i ve . And I
cou ld a lso te l l you a lo t about a l l over

the Mountain Region locals —not only Kansas City. I was
the representa t ive there and the v ice-pres ident there for
many, many years .

INTERVIEWER: Yes, that would be very fascinat ing. And
also I would l ike to talk about methodology
of organizing. You know, how you go about
it , how you adapt yourself to changing
ci rcumstances.

WA L L A C E : A n d w h e n I r e t i r e , I w a n t t o a l s o w r i t e a
book.

INTERVIEWER: Okay, wel l , I hope that th is wi l l be useful
to you as a s tar t ing po in t .

WA L L A C E : A n d i t ' s g o n n a b e n o t a b o o k o f m e m o i r s . I
have the theory that the labor movement and
al l of the wri t ings about the labor move
ment tha t I ' ve ever read a re dead ly. I

want to wr i te a funny book ( laughing) . I have l ived
through some of the excruciat ingly funny experiences at
the bargaining table in organizing where people do funny
things and make ridiculous mistakes; and sometimes the
consequences are not too dire, sometimes they're pretty
bad . I don ' t know i f I have the ta len t . I ' ve wr i t t en a
lot of funny stuff in my life, and some people seem to
t h i n k i t ' s f u n n y. B u t i f I h a d t h e t a l e n t , I w o u l d l i k e
to write a funny book about the labor movemet mainly for
the purpose of humanizing the labor movement and letting a
lot of people who are highly cr i t ical of the labor move
ment ge t a fee l ing tha t i t ' s no t a l l tha t dead ly se r ious ,
even though most of i t is, that there's fun to be had, and
that the business of labor-management relations is some
times a joy.

INTERVIEWER: Yes. Well , i t 's fascinating to me because I
t h i n k t h a t w o u l d . . . f i r s t o f a l l , y o u c a n
learn a great deal from what you can laugh
at . And second o f a l l , I 'm do ing a ser ies

of interviews now with Bob Donahoo, who's the Regioinal
Director of the Federal Mediat ion and Conci l iat ion Ser
vice, and he has been the chief observer at every pingpong
match the United States Steel Corporation and the Steel
workers have engaged in. And I 'm prepared to believe that
there's a lot we can learn from some of these funny
s t o r i e s !
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WALLACE: I 've made many, many fr iends among em
ployers based on some funny thing that
happened. And I've seen some guys turn
f rom bi t terness to a real p leasant re la

tionship based on some crazy thing that happened in nego
t i a t i o n s . T h e r e ' s b e e n a l o t o f i t !

INTERVIEWER: Yes, yes.
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