
1

I O R A L H I S T O R Y I N T E R V I E W
| W I T H
I W I L L I A M H A L L

Interviewers: Alice M. Hoffman
Greg Geibel

Date: August 4, 1974

C



INTRODUCTION

B o r n i n C h i c a g o i n 1 9 1 0 , B i l l H a l l l e f t s c h o o l a f t e r t h e

e i g h t h g r a d e a n d i n 1 9 2 5 b e c a m e a n a p p r e n t i c e t o t h e p h o t o e n

g r a v i n g t r a d e i n a n o n - u n i o n s h o p , J o h n a n d O i l i e r E n g r a v i n g

Company, which required him to sign a yel low dog contract.

Hav ing become a jou rneyman in 1930 , Ha l l became ac t i ve in

e f f o r t s t o o r g a n i z e C h i c a g o L o c a l 5 o f t h e I n t e r n a t i o n a l P h o t o

e n g r a v e r s U n i o n . O r g a n i z i n g a c t i v i t y , i m p e d e d b y t h e a d v e r s e

c o n d i t i o n s o f t h e d e p r e s s i o n , r e s u m e d i n e a r n e s t i n 1 9 3 7 . H a l l ,

t h e l e a d e r o f t h e i n - s h o p c o m m i t t e e i n c h a r g e o f o r g a n i z i n g h i s

p lan t , was a ided by un ion o rgan ize r, La r ry Gruber. Ha l l was fi red

fo r t h i s ac t i v i t y bu t reh i red as a resu l t o f an NLRB dec is ion .

Ha l l desc r i bes some o f t he i ssues t ha t l ed o the r wo rke rs t o

g a i n i n t e r e s t i n j o i n i n g t h e l o c a l , j o b d i s c r i m i n a t i o n a n d s e c u r

i t y b e i n g o f m a j o r c o n c e r n . A f t e r c o n s i d e r a b l e e f f o r t a n d d i s a p

pointment, a representat ion elect ion was won by the union in 1943,

but a sa t is fac tory agreement cou ld not be reached because o f the

c o m p a n y ' s n o n - u n i o n s t a n c e . A s a r e s u l t , t h r o u g h o u t t h e w h o l e

summer of 1943, against the directives of Matthew Woll and the War

Labo r Boa rd and o f t he Counc i l o f t he IPEU, Ha l l and h i s f e l l ow

w o r k e r s e n g a g e d i n a n i n - p l a n t s t r i k e , s l o w i n g u p p r o d u c t i o n t o

the point that the company was compel led to negot iate a contract .

A f t e r h i s p a r t i c i p a t i o n i n t h e s u c c e s s f u l o r g a n i z i n g c a m p a i g n o f



non-union shops in Chicago, Bill Hall began to become involved in

the union polit ical picture. He was elected as a delegate to the

1946 convention and served on his local 's executive board unti l

1949 when he began his movement onto the International stage.



INTERVIEW WITH WILLIAM HALL

DATE: AUGUST 4, 1974

INTERVIEWERS: ALICE HOFFMAN AND GREG GIEBEL

HOFFMAN: Place and date of bir th. . . .

H A L L : M y n a m e i s W i l l i a m J o s e p h H a l l . I w a s b o r n i n
Chicago, I l l ino is on Mary 15, 1910.

H O F F M A N : O k a y, M r. H a l l , w h y d o n ' t y o u s a y w h a t e v e r y o u
t h i n k i s r e l e v a n t a b o u t y o u r f a m i l y b a c k g r o u n d .

H A L L : I ' v e l i v e d i n C h i c a g o a l l m y l i f e . I n t h e e a r l i e s t
years, I began school at Our Lady of Angels Catho
l i c S c h o o l i n C h i c a g o . I a t t e n d e d a n u m b e r o f
schoo l s i n t he Ch i cago a rea du r i ng my ch i l dhood .

However, my- formal educat ion was l imi ted to the eigth grade,
i n v i ew o f t he f ac t t ha t my f a the r became ve ry i l l and d i ed
when I was four teen years o ld . So a t tha t t ime , I began my
work ing career. I became an apprent ice to the photoengrav ing
trade in 1925 at the John and Oil ier Engraving Company.

HOFFMAN: The what?

HALL: The John and Oi l ie r Engrav ing Company in Ch icago.

HOFFMAN: Were you the eldest son, Mr. Hall?

H A L L : N o . I w a s t h e f o u r t h o f e i g h t c h i l d r e n . I h a d
fi v e b r o t h e r s a n d t w o s i s t e r s .

HOFFMAN: D id you l i ve i n one o f t he so - ca l l ed e thn i c sec
t i o n s o f C h i c a g o ? W h a t w a s t h e n e i g h b o r h o o d i n
which you grew up 1 ike?

H A L L : W e l l , a s I r e c a l l , t h e n e i g h b o r h o o d s w e l i v e d i n , I
wou ldn ' t say they were e thn i c . I n j us t abou t eve ry
a r e a w e d i d l i v e i n t h e r e w a s a c r o s s - s e c t i o n o f
na t i ona l i t i es i n t he ne ighbo rhoods we l i ved i n .

HOFFMAN: We l l , now, were Ca tho l i c ch i l d ren i n t he m ino r i t y
o r w e r e y o u . . . . I n o t h e r w o r d s , d i d y o u f e e l
tha t be ing a Ca tho l i c . . . ?

H A L L : I n m y r e c o l l e c t i o n , j u s t a b o u t e v e r y w h e r e w e l i v e d
the Ca tho l i c ch i l d ren we re i n t he ma jo r i t y.

HOFFMAN: So in other words, they were work ing-c lass neigh
borhoods .
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H A L L : T h e y w e r e w o r k i n g - c l a s s n e i g h b o r h o o d s , y e s . M y
f a t h e r w a s a n a t i v e I r i s h m a n t h a t c a m e t o t h i s
country about 1895, married my mother in 1903. . .

HOFFMAN: Now, was she native born?

H A L L : Ye s , m y m o t h e r w a s b o r n i n S h e n a n d o a h , P e n n s y l
v a n i a . M y f a t h e r w o r k e d a t a n u m b e r o f j o b s ,
f o l l o w i n g h i s a r r i v a l i n t h e U n i t e d S t a t e s , a n d
p a r t i c u l a r l y i n C h i c a g o , I l l i n o i s . H i s w h o l e

f a m i l y h a d c o m e o v e r f r o m I r e l a n d a t t h e s a m e t i m e . H e
worked in a number of jobs on the Chicago streetcars at that
time and later then became an engineer for the Chicago Tunnel
Company. The Chicago Tunnel Company was an underground rail
road in the downtown area of Chicago that t ransported f re ight
a n d m e r c h a n d i s e f r o m t h e d i f f e r e n t r a i l r o a d s t a t i o n s a r o u n d
t h e C h i c a g o a r e a a t t h a t t i m e . H e o p e r a t e d a l o c o m o t i v e ,
t o w i n g t h e s e f r e i g h t c a r s . T h e n , f o l l o w i n g t h a t , b e c a m e a
supe r i n tenden t o f one o f t he f r e i gh t s ta t i ons o f t he Ch i cago
Tu n n e l C o m p a n y. S i n c e t h e n t h a t c o m p a n y h a s g o n e o u t o f
business, b,<ut at that t ime, i t was a very busy enterpr ise for
the moving of f re ight because at that t ime most of the t rans
por ta t i on was ho rse -d rawn , you known, w i th the excep t ion o f
t h e e l e c t r i c s t r e e t c a r .

HOFFMAN: Now, was he a staunch union man or not?

H A L L : T h e r e w e r e n o u n i o n s i n v o l v e d w i t h t h e C h i c a g o
Tunnel Company, but he was union oriented, yes. He
d i d r e p r e s e n t . . . . Yo u k n o w, h e d i d r e s p e c t t h e
f e e l i n g s o f w o r k i n g p e o p l e e v e n t h o u g h h e d i d ,

l a t e r i n h i s ca ree r, move up t o r ep resen t managemen t as a
s u p e r v i s o r o f o n e o f t h e s t a t i o n s o f t h e C h i c a g o T u n n e l
Company.

Fol lowing my graduat ion f rom school , he became i l l
a g a i n . W i t h t h e fi n a n c e s o f t h e f a m i l y a t t h a t t i m e t h e r e
w a s n o q u e s t i o n a s f a r a s g o i n g o n t o h i g h s c h o o l . I t w a s
o u t o f t h e q u e s t i o n . H o w e v e r , d u r i n g m y fi r s t c o u p l e o f
y e a r s a s a n a p p r e n t i c e p h o t o e n g r a v e r , I d i d a t t e n d S t .
I g n a t i u s H i g h S c h o o l a t n i g h t f o r t w o y e a r s a n d t h e n l o s t
in terest and then concent ra ted on the photoengrav ing t rade.

HOFFMAN: Now, how did you come to apprent ice as a photo
engraver?

H A L L : W o u l d i t b e i n t e r e s t i n g t o s a y s o m e o f t h e o t h e r
jobs I had? One of my first jobs before I became a
pho toengraver appren t i ce , I worked fo r Montgomery
Ward and Company at the Chicago mail-order house in

C h i c a g o . I w a s d o i n g a l l r i g h t , a n d I l i k e d t h e w o r k , a n d I
thought that this would be my career. However, my mother had
o t h e r i d e a s . S h e w a s v e r y w e l l a c q u a i n t e d w i t h t h e O i l i e r
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f a m i l y w h o w e r e p a r t o f t h e p a r t n e r s h i p o f J o h n a n d O i l i e r
a n d i n s i s t e d t h a t I b e c o m e a p h o t o e n g r a v e r a p p r e n t i c e .
Because of my feel ings for my mother, her word was law. She
sa id , "You become an apprent ice photoengraver. " So I had to
q u i t t h e j o a t M o n t g o m e r y Wa r d . I o f t e n t h i n k , w h e n I l o o k
back a t some o f the execu t i ves the re , I ' d p robab ly been the
president of the company i f I 'd stayed wi th Montgomery Ward;
b u t I h a v e n o r e g r e t s a t b e c o m i n g a p h o t o e n g r a v e r d e s p i t e
some unhappy experiences during my apprenticeship.

I w a s i n d e n t u r e d t o t h e J o h n a n d O i l i e r P h o t o e n
graving Company on or about December 1, 1925. At that t ime,
John and O i l i e r was a non-un ion shop . The in te res t i ng th ing
about John and Oil ier being a non-union shop was that at that
t ime there was such an organ iza t ion known as the Employ ing
Photoengravers Assoc iat ion, which was an assoc ia t ion of non
union employers. When you became an apprent ice, you had to
s ign a con t rac t , agree ing tha t dur ing your appren t icesh ip you
wou ld r espec t a l l o f t he ru l es and regu la t i ons , t he po l i c y o f
the assoc ia t ion tha t was agreed to by the company tha t you
were going to work for and so forth.

HOFFMAN: In other words, a yel low-dog contract .

H A L L : R i g h t . Yo u t o o k t h e w o r d s o u t o f m y m o u t h . I t w a s
a y e l l o w - d o g c o n t r a c t . N o w, d u r i n g t h e c o u r s e o f
m y a p p r e n t i c e s h i p , I c o u l d r e c o g n i z e t h a t t h e
j o u r n e y m e n r e s p o n s i b l e f o r e d u c a t i n g t h e a p p r e n

t i ces knew tha t t hey had no secu r i t y, and you had d i f fi cu l t y
i n g e t t i n g a n y i n f o r m a t i o n f r o m t h e j o u r n e y m e n a t t h a t t i m e
to enhance yourse l f as a c ra f tsman. The apprent ice indenture
p e r i o d w a s fi v e y e a r s a t t h a t t i m e . D u r i n g t h a t p e r i o d o f
t ime, the knowledge that you were gaining was l imited because
o f the a t t i t ude o f the jou rneymen.

So I became a journeyman in 1930. I knew at that
t ime, i f I was going anywhere as a photoengraving craf tsman,
i t w o u l d n o t b e i n a u n i o n s h o p . S o I b e g a n j o i n i n g w i t h
some of the other unhappy workers to organize * into the local
union, which was the Chicago Local Union Number Five, affi l i
a t e d w i t h t h e I n t e r n a t i o n a l P h o t o e n g r a v e r s U n i o n o f N o r t h
Amer ica a t that t ime.

HOFFMAN: What kind of a shop was John and Oilier?

H A L L : I t w a s o n e o f t h e m a j o r p h o t o e n g r a v i n g s h o p s i n t h e
U n i t e d S t a t e s a t t h a t t i m e . A t t h a t t i m e p h o t o e n
g r a v i n g w a s t h e o u t s t a n d i n g p r o c e s s i n s e r v i c i n g
t h e l e t t e r p r e s s p r i n t i n g t r a d e s . W h i l e o f f s e t

l i t hog raphy was ava i l ab le to anyone , i t was so r t o f flounder
i n g a r o u n d w i t h i n t h e g r a p h i c a r t s i n d u s t r y a t t h a t t i m e .
Letterpress was the thing, and as a resul t photoengraving was
a r e a l l y p r o s p e r i n g i n d u s t r y.
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John and Oi l ie r a t tha t t ime, as I say, was one o f
t h e b i g n o n - u n i o n s h o p s , n o t o n l y i n C h i c a g o b u t i n t h e
U n i t e d S t a t e s . A t t h e t i m e , t h e y h a d a p p r o x i m a t e l y 11 0
p r o d u c t i o n w o r k e r s . T h i s w a s a p a r t f r o m t h e o f fi c e s t a f f ,
s a l e s , e t c e t e r a . T h e y h a d 11 0 p e o p l e a c t u a l l y i n t h e p r o
duc t i on o f pho toengrav ings on th ree sh i f t s . The b ig sha re o f
t h e i r b u s i n e s s w a s t h e p r o d u c t i o n o f c o l l e g e a n n u a l s . T h a t
vo lume of work came in about the ear ly par t o f January, and
t h e y■p r a c t i c a l l y w o r k e d a r o u n d t h e c l o c k i n t o a l m o s t t h e
m i d d l e o f M a y i n o r d e r t o p r o d u c e a l l t h e s e c u t s t o b e
p r i n t e d i n t h e c o l l e g e a n n u a l s f o r t h e v a r i o u s c o l l e g e s a n d
un ive rs i t i es a round the coun t ry. They d id have a t remendous
s a l e s s t a f f i n t h i s p a r t i c u l a r fi e l d .

T h e y d i d h a v e q u i t e a v o l u m e i n s e r v i c i n g t h e
commerc ia l fie ld w i t h ads fo r magaz ine , newspapers , and so
f o r t h . A s I s a y , i t w a s q u i t e a s h o p , a n d t h e c o n d i t i o n s
w e r e n o t t h e w o r s t . T h e y w e r e m a y b e j u s t a b i t b e l o w t h e
w a g e s p a i d i n t h e u n i o n s h o p s . T h e u n i o n s h o p s i n t h e
Ch icago a rea a t tha t t ime were l im i ted because o f the an t i
u n i o n a t t i t u d e d u r i n g t h a t p a r t i c u l a r p e r i o d f r o m w h a t I
expe r i enced f r om 1925 t o 1930 when we came i n t o t he de
p r e s s i o n . I t w a s t h e d e p r e s s i o n t h a t t e r m i n a t e d o u r a c t i v i t y
a s f a r a s a t t e m p t i n g t o o r g a n i z e t h e s h o p . T h e v o l u m e o f
w o r k w a s d r a s t i c a l l y r e d u c e d . W h i l e t h e r e w e r e n ' t s o m a n y
l a y o f f s i n t h e J o h n a n d O i l i e r E n g r a v i n g C o m p a n y, h o u r s o f
work were cu t ; as a resu l t , so were our wages. So everyone
was exper iencing the adverse impact of the depression, and i t
h i t about 1930.

electi on
1at ion, i n
week and a
had a very,
a! 1 of the
ployed at
be one of

T h i s c o n t i n u e d u n t i l a b o u t 1 9 3 4 ,
of Roosevelt when he was successful

c r e a t i n g t h e N L R A t h a t p r o v i d e d
minimum of a dol lar an hour and

fo l1owi ng the
, t h rough l eg i s -

t h e f o r t y - h o u r
s o f o r t h . T h a t

how would you describe i t? b e n e fi c i a l e f f e c t o n
w o r k i n g p e o p l e , n o t o n l y w e t h a t w e r e s t i l l e m -

John and O i l i e r Eng rav i ng . I cons i de red myse l f t o
the for tunate ones because I worked al l through the

depress ion. There were t imes we on ly worked twenty hours a
week, twenty-five hours a week, or maybe thir ty hours a week;
bu t neve r the less , I wo rked a l l du r i ng tha t t ime .

Fol1owi ng
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weren ' t be ing g i ven
a t i o n d e s p i t e w h a t
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Beg inn ing w i t h 1937 , t hen , because we

t h e c o n s i d e r a t i o n , a n y f u r t h e r c o n s i d e r -
' d e x p e r i e n c e d d u r i n g t h e p e r i o d f r o m
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g r e a t e r p r o t e c t i o n n o w
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t h e e n a c t m e n t o f
i n p r o c e e d i n g t o

a w a r e o f t h e f a c t
the NLRA, we had
organ ize the shop
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So we did approach Chicago Local Number Five of the
I n t e r n a t i o n a l P h o t o e n g r a v e r s U n i o n , a n d a t t h a t t i m e t h e r e
w a s a v e r y a g g r e s s i v e o r g a n i z e r f o r t h a t l o c a l , a f e l l o w b y
the name of Larry Gruber. We contacted h im to te l l h im what
our des i res were, and he began set t ing a l l the procedures in
motion to make the necessary contacts and so forth.

We p r o c e e d e d , a n d w e w e r e s u c c e s s f u l i n g e t t i n g
a lmos t fi f t y pe rcen t o f t he worke rs i n a l l depa r tmen ts i n t he
product ion end o f the company to s ign author iza t ion cards to
a f fi l i a t e w i t h t h e l o c a l u n i o n . I n 1 9 3 8 , w h e n I t h i n k w e h a d
c l o s e t o fi f t y p e r c e n t , w e c a l l e d a m e e t i n g o f t h e s h o p t o
h e a r a d d r e s s e s f r o m t h e l o c a l u n i o n o r g a n i z e r s . B y t h a t
t ime, I was the leader of the group, and the in-shop commit
t ee mov ing t owa rd o rgan i z i ng t he John and O i l i e r Eng rav ing
Company. We ca l led a spec ia l mee t ing on a Sa tu rday a t the
German Turners ' Ha l l on D ive rsy Avenue in Ch icago jus t ad
jacen t t o L inco ln Pa rk .

HOFFMAN: What's the German Turners?

H A L L : T h a t ' s a n a t h l e t i c g r o u p o f G e r m a n s .

HOFFMAN: Oh.

H A L L : T h e r e ' s a n o t h e r n a m e f o r i t . T h a t w a s a G e r m a n
ne ighborhood up in tha t a rea o f Ch icago , and they
h a d v a r i o u s h a l l s a r o u n d t h e r e . S o w e c h o s e t h i s
o n e , a n d w e d i d h a v e b e t t e r t h a n fi f t y p e r c e n t o f

the workers of the John and Oi l ier Engraving Company at th is
meet ing on Saturday afternoon.

On Monday i t became very apparent we had a stool
pigeon at the meeting because the company was ful ly aware of
what t ransp i red a t the meet ing, who was there , and so for th ,
and who was the l eader, w i th the resu l t t ha t t he nex t day I
w a s fi r e d f o r m y o r g a n i z i n g a c t i v i t y. W e l l , t h e l o c a l u n i o n
immed ia te l y, t h rough La r ry Gruber, who was the o rgan ize r o f
t h e l o c a l , fi l e d a c o m p l a i n t w i t h t h e N a t i o n a l L a b o r R e l a
t i ons Boa rd , cha rg ing t ha t I was d i sc r im ina ted aga ins t f o r. .
. . We l l , the Labor Board a t tha t t ime rea l l y responded very
q u i c k l y ; a n d a t t h e e n d o f t e n d a y s , t h e y h a d t h e h e a r i n g ,
a n d t h e B o a r d f o u n d t h e c o m p a n y g u i l t y, o r d e r e d t h e m t o
re ins ta te me w i th back pay and a l l o the r cond i t i ons p r i o r t o
my discharge.

I w e n t b a c k t o w o r k . I t w a s v e r y i n t e r e s t i n g . I n
dea l i ng w i t h t he human e lemen t , we had , a t t he t ime o f my
d i s c h a r g e , 5 0 o f t h e 11 0 w o r k i n g a t t h e J o h n a n d O i l i e r
Company on union cards. They were at that t ime described as
C l a s s A c a r d s . I t ' s k i n d o f a s e c o n d a r y c a r d . O n c e y o u
b e c a m e a f u l l - fl e d g e d m e m b e r o f t h e u n i o n , y o u g o t y o u r
r e g u l a r j o u r n e y m a n ' s c a r d , b u t 5 0 o f t h e m h a d t h a t . T h e
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reason for the Class A card was that , whi le i t recognized the
s t a t u s o f t h e i n d i v i d u a l a s a j o u r n e y m a n , i t l i m i t e d h i s
o b l i g a t i o n t o t h e d u e s s t r u c t u r e o f t h e l o c a l u n t i l s u c h t i m e
as the shop had a contract. We had 50 of the people on cards
at that t ime, and this was about August of 1938. When I came
b a c k i n t o t h e s h o p , b e i n g f o r c e d b a c k a s a r e s u l t o f t h e
decis ion of the NLRB, you can imagine the company was very
unhappy and were going to make th ings as miserable as they
could to get me to quit . So you can imagine what my posit ion
w a s . I n a d d i t i o n t o t h a t I s h o u l d s a y, w i t h t h e e x c e p t i o n o f
one or two, those 50 guys didn' t want to have anything to do
w i t h m e ! ( l a u g h i n g )

HOFFMAN: They had disappeared

H A L L : T h e y h a d d i s a p p e a r e d i n t o t h e w o o d w o r k , y o u k n o w.
S o I s u f f e r e d t h r o u g h a t fi r s t . T h e n g r a d u a l l y t h e
interest began to develop when they began .to recog
nize the order o f the NLRB stuck and they couldn ' t

t o u c h B i l l H a l l a n y l o n g e r w i t h o u t b e i n g a g a i n c h a r g e d w i t h
discr iminat ing. Because I had been employed. . . . Remember
I told you, I went to work in 1925, and here it was 1938, and
t h e y w e r e fi n a l l y s a y i n g t h a t I w a s i n c o m p e t e n t . W e l l , t h e
B o a r d w o u l d n ' t a c c e p t t h a t a t a l l . " I t t o o k y o u t h i r t e e n
years to find ou t he was incompeten t? And you say i t wasn ' t
t h e u n i o n a c t i v i t y ? " S o t h a t ' s w h a t t h e y b a s e d t h e i r fi n d i n g
on and ordered the company to reinstate me. Then subsequent
to t ha t , as I say, t he i n te res t , r enewed i n te res t , was gene r
a ted , and we aga in acce le ra ted the o rgan iz ing ac t i v i t y.

HOFFMAN:

HALL:

HOFFMAN:

HALL:

What was your
w e r e fi r e d ?

s p e c i fi c j o b a t t h e t i m e t h a t y o u

I w a s a j o u r n e y m a n c a m e r a m a n , a p h o t o e n g r a v e r
cameraman in the camera department.

W h e n t h e y r e i n s t a t e d y o u , d i d y o u r e t u r n t o t h e
camera department?

Yes, I went back in as a cameraman.

GIEBEL

HALL

Can you describe some of the
t h e t i m e t h a t l e d t o o t h e r
t u r n i n g t o t h e i r i n t e r e s t i n

i s s u e s o r i n t e r e s t s a t
w o r k e r s g r a d u a l l y r e
j o i n i n g t h e l o c a l ?

N u m b e r o n e , t h e r e w a s fl a g r a n t d i s c r i m i n a t i o n
w i t h i n t h e p l a n t . U p u n t i l t h e N L R A w a s e n a c t e d ,
t h e r e w e r e k e y p e o p l e t h a t g o t t h e b e s t j o b s ,
earned the most money. They were key people. The

m a j o r i t y w e r e a l w a y s b e l o w. F o r e x a m p l e , w h e n I b e c a m e a
journeyman, I was mak ing th i r ty do l la rs a week. Some of the
k e y p e o p l e a s j o u r n e y m e n w e r e m a k i n g a s h i g h a s fi f t y ,
fi f t y - fi v e , a n d s i x t y d o l l a r s . T h o s e b e l o w t h e m w e r e a r o u n d
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f o r t y d o l l a r s a n d l e s s , p l u s t h e f a c t t h e y ' d g e t f a v o r e d
t reatment and so for th . There was no quest ion. And that was
charac ter is t i c o f a non-un ion shop opera t ion a t tha t t ime and
s t i l l i s t o d a y, t h a t t h e c o m p a n i e s p i c k e d c e r t a i n k e y p e o p l e
and they 'd keep the lower eche lon wi th in the product ion area
u n d e r c o n t r o l , s e e ? , u n t i l t h e y ' d g e t e n o u g h l e a d e r s h i p a n d
d e v e l o p e n o u g h s t r e n g t h a n d t h e n h a v e t o d o s o m e t h i n g .
T h a t ' s e x a c t l y w h a t h a p p e n e d h e r e . I t w a s t h e w a g e s b e i n g
p a i d , t h e h o u r s o f w o r k , a n d s o f o r t h , a m o n g o t h e r t h i n g s .
T h e l a c k o f s e c u r i t y w a s t h e m a j o r t h i n g . Yo u w e r e a l w a y s
u n d e r t h e t h r e a t o f b e i n g d i s c h a r g e d i f y o u d i d n ' t r e s p o n d
immediate ly to whatever d i rect ives the company handed down,
whether you l iked them or not, you know.

HOFFMAN: Now, was th i s un ion i za t i on d i rec ted so le l y a t t he
journeymen? Where apprent ices invo lved a t a l l?

H A L L : Ye s , a p p r e n t i c e s w e r e i n v o l v e d . Ye s , t h e y w e r e
i n c l u d e d . A n d t h a t ' s a n o t h e r t h i n g . W e k n e w a t
t h a t t i m e b e c a u s e o f o u r c o n t a c t s w i t h t h e l o c a l
u p i o n t h a t t h e r e w e r e c e r t a i n p r o v i s i o n s s e t d o w n

i n t h e c o n t r a c t t h a t h a d c o n t r o l s o v e r h o w t h e c r a f t s m a n
p rov ided h i s se rv i ces . We knew then a t t ha t ea r l y da te t ha t
the contract was a voice, not only as to how we were going to
p r o v i d e o u r s e r v i c e s , b u t h o w a p p r e n t i c e s w o u l d b e i n d e n
t u r e d , t o h a v e s o m e c o n t r o l o v e r t h e i n fl u x o f m e n t h a t
provided more securi ty for the journeyman that, once he began
as journeyman, his job was going to be assured to the extent
there was work for him to perform.

HOFFMAN: So that there was a freer atmosphere, more wi l l ing
n e s s t o t r a i n t h e j o u r n e y m e n o r t h e a p p r e n t i c e s
tha t were in fac t there?

H A L L : U n d e r a u n i o n - s h o p c o n t r a c t , m o r e s o t h a n h e r e
would be in work ing under non-un ion condi t ions. So
a s I s a y, t h e o r g a n i z i n g e f f o r t w a s t h e n a c c e l e r
a ted , beg inn ing w i th the ear ly par t o f 1939. As we

came into 1941, we were well on our way to having a substan
t i a l m a j o r i t y . I n 1 9 4 2 - - t h i s w a s e v e n f o l l o w i n g t h e d e c l a
ration of war on December 7, 1941 — if my memory serves me
r i gh t , i t was , yes , i n t he sp r i ng o f 1942 we p roceeded to a
r e p r e s e n t a t i o n e l e c t i o n . A t t h a t t i m e w e h a d . . . . I
c o u l d n ' t r e c a l l t h e n u m b e r, b u t i t w a s a n o v e r w h e l m i n g m a
j o r i t y o f a u t h o r i z a t i o n c a r d s d e m o n s t r a t i n g t h e d e s i r e t o
become a f fi l i a t ed w i t h t he un ion . As a r esu l t , we p roceeded
t o a r e p r e s e n t a t i o n e l e c t i o n .

T h e e l e c t i o n w a s h e l d , a n d w e l o s t t h e e l e c t i o n
b e c a u s e n a t u r a l l y t h e c o m p a n y, a f t e r t h e p e t i t i o n w a s fi l e d ,
n a t u r a l l y e n g a g e d i n a c t i v i t y t o c o u n t e r a f a v o r a b l e v o t e i n
favor o f the un ion . As a resu l t , when the e lec t ion was he ld ,
i f my memory serves me r ight , we lost the elect ion by a vote
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o f a b o u t s i x t y - t h r e e a g a i n s t t o a b o u t fi f t y - s o m e i n f a v o r ,
you know, whatever the d iv is ion was between the 110 workers
t h a t v o t e d .

We l l , w e w e r e s h o c k e d m o r e t h a n j u s t b e i n g d i s
appoin ted. Those of us who were lead ing th is th ing and were
the obse rve rs a t t he e lec t i on we re ve ry downhea r ted com ing
a w a y, t h a t t h r o u g h a l l t h a t e f f o r t w e w e r e u n s u c c e s s f u l ,
despi te the fact that a l l these people had been on our autho
r i z a t i o n c a r d s , a n d t h e n w h e n i t c a m e t o v o t e b y s e c r e t
b a l l o t , t h e y t u r n e d a g a i n s t u s . W e l l , a s t i m e w e n t o n , w e
learned that the company was even more shocked than we were
that there were that many workers — almost better than forty-
fi v e p e r c e n t o f t h e m - - i n f a v o r o f a f fi l i a t i n g w i t h t h e u n i o n .
T h e r e a g a i n , a f t e r w e r e c o v e r e d f r o m o u r e a r l y d i s a p p o i n t
ment , we again began to approach the people in order to get
them to change the i r minds and so for th . Some admi t ted that
t h e y h a d c h a n g e d t h e i r m i n d b e c a u s e o f c e r t a i n t h i n g s t h a t
happened, etcetera.

W,el l , about 1943, the ear ly part of 1943, the Pres
iden t a t tha t t ime asked fo r the coopera t ion o f Amer i can in
dustry, un ion and management , that there be a morator ium on
st r ikes wi th in the indust ry in order to see to i t that we made
t h e m a j o r t h r u s t i n t h e w a r e f f o r t . W e l l , w h e n t h a t c a m e
d o w n , o u r I n t e r n a t i o n a l p r e s i d e n t a t t h a t t i m e , E d d i e Vo l z ,
a t t h e s u g g e s t i o n o f t h e o fi c e r s o f t h e l o c a l u n i o n , c o n
t a c t e d t h e p r e s i d e n t o f t h e J o h n a n d O i l i e r E n g r a v i n g C o m
pany, who was a Mr. Boothby, say ing that we were w i l l ing to
en te r in to a pac t , tha t we wou ld no t p roceed w i th o rgan iz ing
the John and Oi l ier Engraving Company dur ing the durat ion of
t h e w a r. We l l , M r. B o o t h b y i g n o r e d , d i d n ' t e v e n r e s p o n d , t o
i t . T h e n f o l l o w e d ( w h a t e v e r y o u w o u l d d e s c r i b e i t a s ) a
p r o c l a m a t i o n f r o m t h e p r e s i d e n t ' s o f fi c e a t t h a t t i m e . T h e
company real ly d id a complete about- face to thei r key people,
you know, le t t ing them know th is is the way! Oh, rea l ly came
d o w n ! " T h i s i s t h e w a y t h i s p l a n t i s g o i n g t o b e o p e r a t e d .
We w a n t e v e r y o n e o f y o u t o k n o w t h i s o r e l s e ! " A n d t h e y
were say ing th is to the key peop le who were opposed to the
union!

We l l , w i t h i n a ma t t e r o f days , I had t hese f e l l ows
out to a meeting and so forth, and I said, "Well , do you need
a n y o n e t o t e l l y o u a n y t h i n g f u r t h e r ? " I m m e d i a t e l y, t h e n , w e
a g a i n p r o c e e d e d t o p u t t h e w h e e l s i n m o t i o n t o p r o c e e d t o
a n o t h e r r e p r e s e n t a t i o n e l e c t i o n . T h i s i s a b o u t . . . . y e s ,
i t h a d t o b e i n t h e w i n t e r o f 1 9 4 3 . T h e e l e c t i o n t o o k p l a c e
in about the ear ly par t o f February. We won the e lect ion 101
to 9 the second t ime we went in , see? Then immedia te ly the
company had t he ob l i ga t i on t o p roceed t o ba rga in , and t hey
g o t o n e o f t h e m o s t n o t o r i o u s l y a n t i - u n i o n l e g a l fi r m s i n
C h i c a g o - - I t h i n k p a r t o f t h e fi r m n a m e i s K i r k l a n d , F l e m i n g ,
i n Ch i cago - - t o ass i s t t hem w i t h nego t i a t i on .
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W e w e n t i n t o n e g o t i a t i o n , a n d w e n e g o t i a t e d a l l
th rough the la t te r par t o f February in to the midd le o f March ,
a lmost a month , and wi th abso lu te ly no cons idera t ion fo r any
progress within the company.

HOFFMAN

HALL

S o i n o t h e r w o r d s , w h a t y o u ' r e s a y i n g i s t h a t t h e
company took th is no-st r ike p ledge statement of the
A d m i n i s t r a t i o n a s b e i n g c a r t e b l a n c h e f o r t h e m t o
operate the company however they saw fit.

R igh t . They d idn ' t have to be concerned abou t the
un ion engag ing in . . . .

HOFFMAN: And tha t in i t se l f o rgan ized . . . .

H A L L : R i g h t , t h e c o m p a n y o r g a n i z e d t h e u n i o n i n t h e p l a n t
a t t h a t t i m e b e c a u s e o f t h e i r a c t i o n . I t w a s a
r e a l fl a g r a n t d i s r e g a r d f o r t h e p e o p l e w h o w e r e
rea l l y on the i r s ide and were p reven t ing the un ion

f r o m c o m i n g i n t h e r e . W i t h t h e r e s u l t , t h e n , w e w e r e i n
n e g o t i a t i o n s u n t i l a b o u t t h e m i d d l e o f M a r c h w i t h n o p r o
gress . We engaged in s t r i ke ac t ion , and we were successfu l ;
and just about every one of those who had voted in favor to
s t r i k e j o i n e d t h e p i c k e t l i n e . O n l y t e n p e o p l e s t a y e d i n t h e
produc t ion end . They weren ' t ab le to ge t anybody. The p lan t
prac t ica l l y had to shut down.

Another in terest ing th ing, Mat t Wol l was on the War
Labor Board and was involved in labor relat ions, and Matt was
i n s t r u m e n t a l i n g e t t i n g t h e l o c a l o f fi c e r s t o h a v e t h e s t r i k e
halted because i t was not only against the desires of the War
Labor Board , i t was embar rass ing to the In te rna t iona l Photo
engravers Un ion w i th h im s i t t i ng on the Board . He p reva i l ed
upon them to go back to work, get them to go back to work.
We were out three weeks, and we were to go back to work the
e a r l y p a r t o f A p r i l , a n d w e w o u l d c o n t i n u e t o n e g o t i a t e .
Wei 1, this we did .

Noth ing happened as far as negot ia t ions were con
c e r n e d . A g a i n w e w e r e j u s t g o i n g t o m e e t i n g s a n d s p i n n i n g
whee ls and so fo r th and were ge t t i ng nowhere w i th t he War
L a b o r B o a r d a t t h a t t i m e , w h o w e e x p e c t e d t o o f f e r s o m e
ass is tance to consummate a sa t i s fac to ry ag reement , w i th the
r e s u l t t h a t w e d i d s o m e t h i n g h e r e t h a t I d o u b t w o u l d b e
p o s s i b l e t o d a y . W e s t r u c k i n t h e p l a n t ! W e c a l l e d t h e
peop le toge the r and sa id , "We 've been fo rced back to work .
As l ong as we con t i nue to p roduce the same vo lume . . . . "
( t e l ephone i n te r rup t i on ) Because o f t he vo lume o f wo rk t ha t
w a s t h e r e t o b e p r o d u c e d , t h e f e l l o w s a f t e r t h e y g o t b a c k
were jus t go ing r igh t a long; the company wou ld have no th ing
to be concerned about.
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So led by myself and some of the others who were
the l eade rs o f t he i n - shop commi t t ee , we ca l l ed a g roup o f
o u r p e o p l e t o g e t h e r a n d s a i d , " A s l o n g a s t h e p r o d u c t i o n
continues at the same rate, the company hasn't got any prob
lem. We 've go t to s low down and aggrava te the s i tua t ion in
t h e p l a n t . " We l l , t o m a k e a l o n g s t o r y s h o r t , t h i s w e n t o n
f o r a b o u t t h r e e w e e k s . I s h o u l d n ' t s a y t h a t ; i t w e n t o n f o r
more than three weeks. I t went on through the whole summer.
I t went on fo r about th ree months , where gradua l ly the pro
d u c t i o n j u s t k e p t g e t t i n g l e s s a n d l e s s . T h e y h a d L a b o r
Board examine rs i n t o obse rve the peop le a t wo rk , and the
g u y s w e r e r u n n i n g a r o u n d . Yo u ' d t h i n k t h e y w e r e r e a l l y
t ry ing to break records, l ike the cameramen.

A t tha t t ime , we were us ing we t p la te . We 'd b r ing
the camera box out, set i t on the camera, turn the l ights on,
and there was no th ing in i t . We 'd run i t back in , and no th
i n g w a s c o m i n g o u t . I f s o m e b o d y d i d j u s t g o t h r o u g h t h e
mot ion of making a negat ive or someth ing, they 'd put i t in a
tray and one of the superv isors would come back to finish i t .
But somebody else would go by and you could run your finger
t h r o u g h i t ' , y o u s e e ? W e w e r e u t i l i z i n g t h e p r o c e s s t h e n ;

i t ' s b e e n r e v o l u t i o n i z e d . W e ' l l g e t i n t o
example, in the etch ing depar tent we put a
we wou ld add , ( I don ' t r eca l l now wha t t he
t h e s o l u t i o n t h a t t h e p r i n t e r w o u l d p u t o n

s e n s i t i z e i t . W h e n w e w o u l d p u t t h e s o l u t i o n
put i t under heat in order to dry and harden it .
i t would come out, when the etcher would get i t

i t in the ac id bath, the whole th ing would come

s i n c e t h a t t i m e ,
t h a t l a t e r .
s o l u t i o n . .
chemical was)
t h e p l a t e t o

he would
then when
he'd put

For
to

on
But
and
o f f and the whole thing would etch you know. And when the
fe l l ows we re do ing t h i s , t he guy i n t he p r i n t i ng room neve r
knew what was wrong (laughs) with his solution.

Another th ing, in the l ine etch ing depar tment where
they made the photoengrav ing for the newspapers, they 'd use
d r a g o n ' s b l o o d . I t ' s a d r y , c h e m i c a l p o w d e r . R e d . T h e
e t che r, a f t e r he ' d g i ve t h i s t he i n i t i a l e t ch , he wou ld b rush
tha t r ed powde r aga ins t t he l e t t e r i ng , o r wha teve r t he sub
ject was on there, and then put that up against so he cou ld
e t c h i t d e e p e r w i t h o u t c u t t i n g i n t o t h e s u b j e c t , w h i c h a t
tha t po in t was in re l ie f . So we wou ld pu t powdered sugar. .

(End of Tape I, Side I)

H A L L : . . . . e t c h i n g p o w d e r w o u l d j u s t s h o o a w a y . T h a t
wen t on and nobody in the e tch ing depar tment , o r
anybody. . . Because the way the guys were organ
i z e d t o d o t h i s , a n d o n e o f t h e r e a s o n s f o r i t ,

was i f the management came around or the supervisor to find
out what was wrong, the guy didn' t know, and he didn' t know
wha t t o do . So t ha t wen t on f o r t h ree mon ths . F i na l l y, and
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t h i s w a s o n a t h r e e - s h i f t o p e r a t i o n w i t h 11 0 m e n i n t h e
plant , i t got down to where on one n ight on ly two cuts went
out of that p lant . The company was powerless to do anything
about i t . F ina l ly they threw in the sponge, and in September
of 1943, we sat down and negotiated a contract.

HOFFMAN: Without these anti-union attorneys?

HALL:

t i m e , i n
e t ce te ra .

That's right. We sat down and we got the same kind
o f a co n t r a c t t h a t w a s i n e x i s t e n ce i n t h e c i t y a t
t h a t t i m e , w i t h c e r t a i n p r o v i s i o n s f o r s t e p p i n g u p
a n d r e a c h i n g f u l l p a r i t y a f t e r a c e r t a i n p e r i o d o f
a ma t te r o f mon ths recogn i z ing app ren t i ce quo tas ,

We had an excellent contract.

W e l l , t h e n d u r i n g t h e c o u r s e o f a l l t h i s a c t i v i t y,
the company would have given anything to see Bi l l Hal l going
o u t t h e f r o n t d o o r a n d n e v e r s e e i n g h i m r e t u r n . A f t e r w e
signed the contract and I became the chairman, l ike the shop
steward at that t ime, then everybody's problem was mine, even
the company. I fina l l y went down to the un ion headquar te rs ,
and I sa id , " Look , I can ' t t ake t h i s . I ' ve go t my own p rob
lems and so fo r th . " And I sa id , " I wan t ou t . I wan t ano the r
j o b . " S o t h e y f o u n d a n o t h e r j o b . W h e n I g a v e m a n a g e m e n t
n o t i c e — t h i s w a s t h e l a t t e r p a r t o f O c t o b e r n o w - - I g a v e
m a n a g e m e n t n o t i c e t h a t I w a s l e a v i n g o n D e c e m b e r 3 1 . [ I
s a i d ] I ' d s t a y j u s t t o k e e p t h i n g s i n o r d e r . I t w a s a b o u t
October of 1943, and on January 1 of 1944, I went to work for
the Ad-Plate Engraving Company.

HOFFMAN: The which?

H A L L : T h e A d - P l a t e E n g r a v i n g C o m p a n y. A n d o f c o u r s e m y
reputation had become known around Chicago. Union
s h o p s a t t h a t t i m e k n e w t h a t m o s t o f t h e c r a f t s
m e n , d e s p i t e t h e u n s a t i s f a c t o r y c o n d i t i o n s , w e r e

known that I was out of John and
a t A d - P l a t e .
m a k i n g fi f t y
u p t o t h a t .
s i x t y - fi v e .

w e l l t r a i n e d . S o i t w a s
011i er . So I only worked
lef t John and Oi l ier I was
know, I 'd jus t been moved
Plate, they were paying me
month and I got a cal l f rom somebody
would pay eighty-five, so I moved.

I th ink when I
d o l l a r s a w e e k . Yo u

When I went to Ad-
I was there about a

e l s e s a y i n g t h i s j o b

T h e r e s u l t w a s f r o m
about nine jobs, moving around,
the meantime following 1944 and
the John and Oi l ier Company, I
t h e u n i o n p o l i t i c a l p i c t u r e .

1 9 4 4 t o 1 9 5 2 I t h i n k I h a d
and every one moving up. In
t he success fu l o rgan i z i ng o f
began to become involved in

HOFFMAN Be fo re w e g e t i n t o t h a t , l e t me a sk yo u j u s t o n e
th ing . What happened to the an t i -un ion employers '
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a s s o c i a t i o n i n t h e m e a n t i m e o f w h i c h J o h n a n d
Oilier was a staunch member?

HALL : We l l wha t happened was , due t o t he acce le ra ted o r
g a n i z i n g a c t i v i t i e s i n e v e r y a r e a o f t h e I n
t e r n a t i o n a l U n i o n ' s j u r i s d i c t i o n a n d t h e s u c c e s s ,
i t j u s t d e t e r i o r a t e d , w e n t o u t o f e x i s t e n c e ,

because there was no longer that many members. For example,
i n a d d i t i o n t o o r g a n i z i n g J o h n a n d O i l i e r , w h i c h w a s t h e
b i g g e s t s h o p i n C h i c a g o a t t h e t i m e , t h e l o c a l u n i o n w a s
success fu l i n o rgan i z i ng abou t , oh , I ' d say fi f t een non -un ion
[ s h o p s ] . T h e o n l y o n e s t h a t r e m a i n e d n o n - u n i o n w e r e t h r e e
shops : No r thwes te rn Engrav ing , R .R . Donne l l y Company, and
t h e S u p e r i o r E n g r a v i n g C o m p a n y. T h e r e s t w e r e a l l u n i o n .
There were a couple of what we considered bedroom shops that
we weren ' t even in teres ted in - - two three-man, four -man shops
tha t weren ' t o f any concern f rom a compet i t i ve s tandpo in t to
t h e i n d u s t r y i n C h i c a g o . A t o n e t i m e , t h e t o t a l n u m b e r o f
s h o p s u n d e r j u r i s d i c t i o n , u n d e r c o n t r a c t t o t h e C h i c a g o
l o c a l , w e r e a b o u t t h i r t y - fi v e .

HOFFMAN: I wou ld l i ke to ask you one o the r ques t i on . Tha t
i s , i t s e e m s t o m e t h a t o n e m i g h t s a y t h a t M a t t
Wo l l h a d t o so me e x te n t u n d e rcu t yo u r o rg a n i z i n g
e f f o r t i n h i s r o l e a s a m e m b e r o f t h e Wa r L a b o r

Board. Did you see it that way as a young worker in the shop
or not?

H A L L : Ye s , a t t h a t t i m e . A n d h i s i m a g e w a s n o t t h e b e s t
w i t h t h e l o c a l e v e n a t t h a t t i m e . I n l i g h t o f t h e
comment you made, I suppose I should add something
v e r y i n t e r e s t i n g . D u r i n g t h e c o u r s e o f o u r e f f o r t

to nego t ia te a con t rac t a t the t ime tha t we were invo lved in
a l l o f t h i s a c t i v i t y t o c u t t h e v o l u m e o f p r o d u c t i o n d o w n t o
t h e m i n i m u m , M a t t w a s s t i l l f u n c t i o n i n g o n t h e Wa r L a b o r
Board and was very cr i t ica l o f the act iv i ty that was go ing on
i n t h e s h o p . [ I t ] w a s a g a i n e m b a r r a s s i n g - - h i s p o s i t i o n o n
the War Labor Board and a l so the In te rna t iona l Un ion . We l l ,
t h e l o c a l o f fi c e r s a t t h a t t i m e c e r t a i n l y d i d n ' t a g r e e w i t h
t he pos i t i on t ha t Ma t t was t ak i ng . We 'd gone back t o wo rk ,
you know, and weren ' t ge t t ing anywhere , and the loca l un ion
was tak ing the pos i t ion tha t the conduct o f our peop le w i th in
the p lant was cer ta in ly warranted under the c i rcumstances.

An ac t ion was tak ing p lace a t a conven t ion o f the
Internat ional Photoengravers Union that was in sess ion at the
S t a t l e r H i l t o n H o t e l i n B u f f a l o , N e w Yo r k . T h i s w a s i n t h e
l a t t e r p a r t o f A u g u s t w h i l e a l l o f t h i s w a s g o i n g o n a t t h e
J o h n a n d O i l i e r E n g r a v i n g C o m p a n y. I ' m g e t t i n g a h e a d o f
m y s e l f . T h e f e l l o w t h a t I d e s c r i b e d a s t h e a g g r e s s i v e o r
g a n i z e r o f t h e J o h n a n d O i l i e r E n g r a v i n g C o m p a n y, [ L a r r y
G r u b e r ] d u r i n g t h e t h e c o u r s e o f o u r o r g a n i z i n g c a m p a i g n
became the president of the local, beginning January of 1942.
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And at th is t ime that Mat t Wol1 was expressing h is
d i s s a t i s f a c t i o n a b o u t w h a t w a s t a k i n g p l a c e , L a r r y G r u b e r
rece ived a communicat ion f rom the In ternat iona l pres ident , Ed
Vo l z , w h o w a s a c t i n g f o r t h e I n t e r n a t i o n a l C o u n c i l o f t h e
P h o t o e n g r a v e r s , r e q u e s t i n g L a r r y t o h a v e t h e p e o p l e a t t h e
John and O i l i e r Company to cease and des is t i n the ac t i v i t y
wi th in the p lant . He became incensed! We even had an at tor
ney, a p rominen t labor a t to rney, Joe Jacobs , who was ac t ing
for the loca l a t tha t t ime and was s i t t ing w i th us in some of
t h e l i t i g a t i o n w e w e r e i n v o l v e d i n a t t h e t i m e , s u p p o r t i n g
the pos i t i on tha t Ma t t Wo l l was tak ing a t t h i s t ime , w i th the
r e s u l t t h a t G r u b e r fi r e d h i m a s t h e a t t o r n e y a n d s a i d ,
"You ' l l neve r do any bus iness f o r t h i s o rgan i za t i on ! "

Joe was a very able guy, but Gruber was very dis
t u rbed a t wha t was emana t i ng f r om t he I n t e rna t i ona l Pho to
engravers conven t ion in Bu f fa lo w i th the resu l t tha t when he
g o t t h i s r e q u e s t f r o m Vo l z , h e a d v i s e d Vo l z t h a t h e w a s n ' t
g o i n g t o r e s p o n d t o i t . H e w o u l d b r i n g a d e l e g a t i o n o f t h e
John and O i l i e r peop le to Bu f fa lo and b r ing them be fo re the
c o u n c i l a n d l e t t h e c o u n c i l t e l l t h e w o r k e r s i n t h e p l a n t
w h a t t h e y ' w a n t e d t h e m t o d o . G r u b e r t h e n i n v i t e d m e a n d
a n o t h e r f e l l o w, F r a n k G r u e h n e r , w h o w a s o n e o f t h e a c t i v e
fe l l ows on the o rgan iz ing commi t tee a t the p lan t . . . .

HOFFMAN: Any relat ion to Larry?

H A L L : N o .

HOFFMAN: No.

H A L L : D i d I s a y . . . . ? F r a n k G r u e h n e r .

HOFFMAN: Gruehner.

H A L L : G r u e h n e r. S e e , w e a p p e a r e d b e f o r e t h e c o u n c i l , a n d
t h e r e w a s M a t t W o l l . W e l l , i t ' s a m a t t e r o f r e
c o r d . W h e n M a t t e x p r e s s e d w h y h e t h o u g h t t h e
w o r k e r s i n t h e p l a n t s h o u l d r e s p e c t t h e d i r e c t i v e

f rom the War Labor Board, I took Mat t apar t . You know, af ter
a l l w e ' d b e e n t h r o u g h f o r a m a t t e r o f fi v e y e a r s , 1 9 3 8 t o
t h e n , a n d a l l o f a s u d d e n w e j u s t c u t i t o f f a n d j u s t w a i t
f o r m a n a g e m e n t t o m a k e u p i t s m i n d ? T h e a n s w e r w a s a n
emphat ic , "No! "

So Mat t t hen tu rned a round and sa id , "We l l , okay,
h a v e i t y o u r w a y . D o i t y o u r [ w a y ] . " W e s a i d , " T h a t ' s
e x a c t l y w h a t w e ' r e g o i n g t o d o . " S o b a c k w e w e n t . A s a
r e s u l t o f t h a t , a m a t t e r o f a w e e k o r s o l a t e r t h e c o m p a n y
cap i tu la ted , ca l led Gruber in and sa id they were p repared to
nego t ia te a con t rac t . They los t thousands upon thousands o f
do l la rs . We learned la te r tha t they had gone in to one o f the
banks and had to borrow money because of the loss of reve-
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n u e s , y o u k n o w . S o a s a r e s u l t , w e w e r e s u c c e s s f u l i n
ge t t i ng t ha t con t rac t . And t hen I moved ou t .

In 1944 I was e lected a delegate to the 1946 con
v e n t i o n . S u b s e q u e n t t o t h a t , i n t h e f a l l o f t h a t y e a r I w a s
e l e c t e d t o t h e e x e c u t i v e b o a r d o f t h e l o c a l u n i o n , a n d I
served on the execut ive board unt i l 1949. At that t ime, I was
work ing a t t he Ch icago Tr i bune i n the i r r o tog ravu re d i v i s i on .
T h a t w a s l o c a t e d o n O n t a r i o S t r e e t r i g h t a d j a c e n t t o L a k e
Mich igan . I t was a separa te opera t ion they had a t tha t t ime.
T h e y s i n c e h a v e d i s c o n t i n u e d i t ; t h e y b u y t h a t s e r v i c e o u t
s i d e .

B u t I l i k e d m y j o b . I w a s g e t t i n g t i r e d o f a l l t h e
a c t i v i t y t h a t I h a d b e e n i n v o l v e d i n a s a n o f fi c e r a n d t h e
o r g a n i z i n g c o m m i t t e e a n d s o f o r t h , b e c a u s e s u b s e q u e n t t o
organiz ing the R.R. Donnel ly Company, I real ly became a part
o f the o rgan iz ing commi t tee and was work ing w i th the g roup
a n d o r g a n i z e d a n u m b e r o f s h o p s f o l l o w i n g t h a t . I j u s t g o t
t i red o f the whole deal . There was an e lect ion coming up for
s e c r e t a r y - t r e a s u r e r , a n d I d e c i d e d , w e l l , I ' l l m a k e u p m y
m i n d . I ' l l < ' e i t h e r b e a f u l l - t i m e o f fi c e r o r I ' l l g e t o f f t h e
Board. Wel l , I became a cand idate a long wi th severa l o thers ,
and I d idn ' t make i t , so I was off the Board.

T h e f o l l o w i n g y e a r I w a s p r e v a i l e d u p o n t o a g a i n
r u n f o r t h e E x e c u t i v e B o a r d , a n d I w a s e l e c t e d . I n t h e
i n t e r i m p e r i o d , I w a s a l w a y s e l e c t e d d e l e g a t e t o t h e c o n
v e n t i o n b e c a u s e m y r e p u t a t i o n w i t h i n t h e l o c a l a t t h a t t i m e
w a s f a i r l y b r o a d . I t w a s a l a r g e l o c a l a t t h a t t i m e ; I t h i n k
by 1950 we had over 2,000 members in the local.

G I E B E L : A b o u t t h i r t y - fi v e s h o p s , y o u s a y ?

H A L L : T h i r t y - fi v e s h o p s a n d f o u r n e w s p a p e r s . T h i r t y - fi v e
c o m m e r c i a l p h o t o e n g r a v i n g s h o p s a n d f o u r n e w s
papers .

HOFFMAN: We l l , I t h ink , B i l l , maybe we ough t to b r ing i t t o
a conc l us i on because t ha t ' s t he beg inn i ng o f you r
movement onto the In ternat iona l s tage.

H A L L : Y e s , r i g h t , r i g h t .

HOFFMAN: We' l l take i t up there next t ime.
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