


INTRODUCTION

Henry J. Di l lon entered the photoengraving trade in Chicago
in 1937 in a non-union trade shop, the Schoenwald-Demers Company.
Having been fired by Schoenwald for economic reasons, he received
further employment at McGrath, another non-union shop, which
opened up for h im the oppor tun i ty to fin ish h is apprent icesh ip
in color work.

His career was in terrupted by h is ent rance in to the Ai r
Froce during the Second World War, not as a pilot but in the
o p e r a t i o n a l fi e l d o f g u i d i n g p i l o t s . A f t e r t h e w a r, h e r e t u r n e d
to Chicago to complete his apprenticeship. McGrath was now a
union shop, and Dil lon became active in Local #5 of the Inter
national Photoengravers Union.

In the union Dil lon, in order to make a name for himself,
took on less desirable posi t ions such as that of chapel chairman,
delegate to the Chicago Federation of Labor, and delegate to the
Union Label and Service Trades Department, and recalls the general
state of the labor movement in Chicago at that t ime and especial ly
the issue over the union label.

•flowIn 1952, under the sponsorship of the Chicago Federal of
Labor (CFL), Dillon attended a two-week summer seminar at the
famous Wisconsin School for Workers, which provided him with an
important foundat ion for the union work that was to fo l low.
Upon his return from summer school, he was appointed full-t ime
union organizer, a demanding job in Chicago, which had the largest
concent ra t ion o f non-un ion shops in the count ry. The pres ident
of Local #5, Bi l l Hal l , had had considerable exper ience in organ
izing and encouraged Dil lon to set his sights on eighteen non
un ion shops in pa r t i cu la r. Bu t i n the a tmosphere o f Ta f t -Har t l ey
their success was minimal, and Dil lon discusses why.

Di l lon a lso ta lks about the k ind o f technolog ica l changes
that were taking place in his industry and what kind of changes
were occurr ing in the employment relat ionships. , He recal ls
ju r i sd i c t i ona l p rob lems tha t a rose w i th the In te rna t iona l Typo
graphical Union. He t races the beginning of merger d iscussions
with the Li thographers to a graphic ar ts uni ty meet ing that was
held in Chicago in 1961 and discusses the condi t ions that real ly
l ed to the merge r fina l i za t i on .

Di l lon went on to become an internat ional representat ive
for the union and is now serving as vice president of the
Graphic Ar ts In ternat ional Union.

Da te : Jan . 1974
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DILLON:

HOFFMAN:

DILLON:

HOFFMAN:

was born on AugustMy name i s Henry J . D i l l on . I
1 8 , 1 9 1 8 i n C h i c a g o , I l l i n o i s .

May I call you Hank?

Please.

We were ta lk ing about the fac t that we l ike to put
down some material about your background, how you got
into the labor movement and something about what
f a m i l y i n fl u e n c e s m i g h t h a v e c o n t r i b u t e d t o t h i s .

D I L L O N : We l l , I t h i n k m y e n t r a n c e i n t o t h e t r a d e a n d s u b s e
quent ly in to the labor movement was pret ty acc identa l .
I graduated from high school in 193 6. Economic con
di t ions a t that t ime were not very good, jobs were

not easy to obta in , and I was not in a pos i t ion economica l ly to
consider going to col lege unless I had some kind of work to sup
p o r t t h a t a c t i v i t y. I w a s w i l l i n g a n d l o o k i n g f o r a n y k i n d o f
j o b a t a l l .

I d i d h a v e s e v e r a l j o b s f o r s h o r t p e r i o d s o f t i m e . I
en te red the t rade , the pho toengrav ing t rade , in ear ly 1937 s imp ly
b e c a u s e i t r e p r e s e n t e d a j o b o p p o r t u n i t y. I d i d n ' t k n o w a n y t h i n g
a t a l l a b o u t t h e g r a p h i c a r t s i n d u s t r y o r p h o t o e n g r a v i n g . I
d i d n ' t k n o w t h e d i f f e r e n c e b e t w e e n t y p e s e t t e r s , p r i n t e r s o r p l a t e -
make rs . I t was a j ob ; i t was an oppo r tun i t y. I was impressed
w i th t he fac t t ha t t he re was an app ren t i cesh ip tha t i nd i ca ted
that there would be steady regular progress and that at some
point in time you would become a journeyman, which seemed to me
to be a posi t ion of stature and probably would provide some
s e c u r i t y a n d t h i n g s l i k e t h a t , a l t h o u g h I d i d n ' t u n d e r s t a n d
every th ing about i t . But tha t sounded pre t ty good to somebody
w h o w a s h a v i n g d i f fi c u l t y fi n d i n g a j o b .

That was the beg inn ing. I was o ffered a job in a
photoengrav ing shop. Photoengrav ing shops, o f course, were
v i r t u a l l y a l l t r a d e s h o p s , a s m a l l s h o p o f a b o u t fi f t e e n o r t w e n t y
members.

HOFFMAN: What do you mean by a trade shop?
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DILLON: A trade shop is a shop that simply makes plates. It
doesn't have any press work; it doesn't do any type
setting or anything of that nature. They simply
make the i l lustrative matter in the plate form. I

went to work there in early 1937. It was a non-union shop; I
didn't know anything about unions at that time.

HOFFMAN: Now this was Schoenwald-Demers Company?

DILLON: Schoenwald-Demers in Chicago. I don't know if i t 's
important, but I did get the job through a kind of
a friend, or a friend-who-knows-a-friend relation
ship. I t wasn' t fami ly or relat ive or anything l ike

thatf but somebody led me to the job. I went to work for, I
guess it was a 44-hour week, eight hours, five days a week and
half a day on Saturday. I think my starting salary was $10.00
a week, and I was an apprentice.

At first they intended, I guess, to make me a finisher,
which is one of the branches of the craft; at that time there
were about seven or eight branches. However, I was left-handed.
The finisher had to use a great many hand tools, and the hand
tools were generally shaped so that a right-handed could use
them effectively; but a left-hander would have to reshape all
the tools. Number one, of course, I didn't have the experience
to do that so the finally put me on the proof press. I still
did a little finishing from what I had learned, but I was not
destined to become a journeyman finisher.

HOFFMAN: What does a finisher do?

DILLON: A finisher simply corrects defects and blemishes in
the plate work, the i l lustrat ive mater ia l that 's
transferred to a metal plate. There are, of course,
frequently defects and breaks and scars that needto be corrected and improved so that it will print without show

ing. That's the operation just before the proof press. When
the finisher had finished his work, generally the plate is ready
to go to the proof press. So I simply moved on to the proof
press where being left-handed was no particular disadvantage.
GEIBEL: Were there differences in status between. . . you

mentioned seven or eight different branches of the
craft where some people were involved in a particular
operation. . . were there pay differentials or just
status differentials in terms of worker perception?

DILLON: Yes, there were. Both, I would say, in status and
it was reflected economically in their compensation.
Most of the branches were at the same level. We did
have what was generally considered a uniform rate

throughout the plant, even though it was non-union. But never
theless certain branches were recognized and did receive more
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money, which I bel ieve is true in the case of both union and non
union shops.

One o f the rea l d is t inc t ions was whether or not the
men were capable of work ing on color work, p late mater ia l that
was to be used in co lor. In most o f the smal l t rade shops at
that t ime, the co lor wasn ' t near ly as extens ive as i t has become,
of course. But whatever color there was, those people who were
sk i l l ed i n co lo r we re gene ra l l y r ecogn i zed w i t h h i ghe r r a tes o f
pay. Th i s wou ld be t he cameraman , pho tog raphe r, s t r i pp ing , i f i t
invo lved co lor work , and the co lor e tchers , who d id the e tch ing
on the me ta l p l a te , and co lo r p roo fe rs . I was no t , o f cou rse ,
i n v o l v e d i n t h a t s o r t o f t h i n g a t t h a t e a r l y s t a g e .

HOFFMAN: Who was the consumer of this? Was it newspapers?

trade shop.

D I L L O N : We l l , i n t h o s e d a y s t h e t r a d e s h o p s d i d s e r v i c e n e w s
p a p e r s t o a g r e a t e x t e n t , [ b u t ] n o t d i r e c t l y. T h e y
serviced the advert iser who was going to put his work
in the newspaper. He would get his work out of the

trade shop. 'Through the years that has changed considerably.
Newspapers produce most of that work themselves, i f not a l l o f i t ,
But in those days, yes, a great deal of i t went into newspapers.
I t suppor ted a g rea t many p lan ts , pa r t i cu la r l y the sma l l , wha t
was known as the "Black & White" p lants, p lants that d idn ' t do
any co lor work a t a l l . Of course, the nat iona l magaz ines was the
r e a l p r o f i t a b l e p o r t i o n o f t h e b u s i n e s s . A l l m a g a z i n e s — w e l l ,
no t a l l magaz ines- -bu t v i r tua l l y the magaz ine indus t ry was sup
p l i es by t he l e t t e rp ress pho toeng rav i ng . O f cou rse , s i nce t hen
offset has become the dominant pr int ing process.

HOFFMAN: This , o f course, exp la ins in par t why Chicago was
such a st rong center, because of the fact that so
many magazines were published in Chicago.

D I L L O N : Ye s . I c a n ' t s a y m o r e t h a n t h a t , i t ' s a n e d u c a t e d
guess, because I real ly wasn' t paying that much
a t t en t i on t o t he i ndus t r y i n t hose days , bu t obv i ous l y
C h i c a g o w a s a v e r y l a r g e p r i n t i n g c e n t e r. I f w e ' r e

going to measure print ing center size by the number of people em
p loyed a t t he t r ade , i n g raph i c a r t s , t he re i s no ques t i on t ha t
Chicago was at least second behind New York. Those two were the
dominant ones in those terms. They had such huge pr int ing pi ,
a s D o n n e l l y, w h i c h s t i l l e x i s t s , o f c o u r s e . I t h i n k t h a t w a s
the rep resen ta t i ve t ype o f s t ruc tu re you had in the indus t ry i n
the Chicago area. There was no question i t was a major print ing
cen te r.

HOFFMAN: We l l , I no t i ce tha t you d idn ' t s tay a t Schoenwa ld
very long, that you moved over to Thomas McGrath and
Associates. What caused you to make that move?
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o DILLON: I t was a smal l p lant throughout the history of the
industry, as nearly as I can tell, before my time
and during my time. It's always been a fragmented
industry with many small trade shops. A fifteen to

twenty-man plant wasn't necessarily small in those days, but it
was small enough so that it was the fictim of any fluctuation in
the economic conditions that might occur. The plant was pur
chased by another engraving plant, Potman Engraving, I believe,
was the name of it, and two plants were merged together and re
organized. In the reorganization, there simply wasn't room for
all of the people, and I was politely discharged.

HOFFMAN: L a s t h i r e d , fi r s t fi r e d !

DILLON:

GIEBEL:

DILLON:

With good will, but nevertheless.

Was this during your apprenticeship?

Yes. I'd only been there about two years as I re
call. I think it was in the second half of my
second year of apprenticeship, which, of course, had
a good deal to do with it. The open shops, non

union shops, are supposedly famous for their desire to have ap
prentices and less expensive help; nevertheless they had some
respect for journeymen and craftsmanship. When you reorganize
a plant because of economic reasons, I guess you do look for
your best people to stay on.
HOFFMAN: At this time was the employer a former worker at the

craft himself? That is, was it can owner-operator
type of shop?

DILLON: Mr. Demers, one of the owners, certainly came up
through the craft. He had been a craftsman and
worked at the trade I don't know how many years.
I'm not sure about Mr. Schoenwald. I don't recall

whether he was associated with the craft. There was never any
indication. Mr. Demers would occasionally come into the plant
to do some work, and he was a competent craftsman. Mr. Schoen
wald had a couple of sons who were working in the shop, but the
owner himself, Mr. Schoenwald, I'm not at all sure that he had
any background in the trade, other than administrative.
HOFFMAN:

DILLON:
Well, then, how did you get the job at McGrath?

Fortunately, while I wasn't too well acquainted
around the industry, having been in it only a l i t t le
more than a year, a year-and-a-half, many of the
people I worked with had friends in other shops andknew scmething about other shops. I was, I think, very fortunate

that, as soon as it was learned that I was going to be let go,
one of the people that I worked with indicated to me that he knew
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of a possible job at McGrath. Of course, I went over there, and
they did employ me. I wasn't unemployed very long, perhaps a
week or so. So I picked up my apprenticeship at McGrath.

Well, McGrath was a somewhat different operation.
Number one, they were much more deeply involved in color work at
that t ime. They were a pretty reputable firm, well-establ ished,
and they did a great deal of color work for some of the major
magazines and seemed to be a step up as far as I was concerned.
They made the apprenticeship a good deal more formal; there were
documents involved and an apprenticeship contract that had to be
signed to guarantee the progression and so forth and so on,
which I did not have at Schoenwald-Demers. Now, it all seemed
to be progress as far as I was concerned.

GIEBEL: Can you elaborate on that a bit, the contrast between
the two shops—the contract that you signed, the
difference in work, and why you felt that it was a
step up?

DILLON: Wel l , aga in , fi rs t o f a l l , a l though I d idn ' t rea l i ze
it at that moment so much, looking back it seems to
me there was no question I now had a better opportun
ity to be a competent journeyman, including an oppor

tunity to do color work, which was, I think, the objective and
the ultimate desire and aspiration of anybody who got in the trade
and intended to stay there at least. That was certainly the num
ber one. It was a much larger plant and had the kind of crafts
men involved in color that would be impressive to me. Of course,
the formality of signing a paper, which was no real guarantee, I
suppose, but indicated that the employer intended to allow me to
stay there and finish my apprenticeship and recognized my achieve
ment as I went along, with raises and so forth and so on. It
just gave you a feeling that there was a little more security and
opportunity there. Having just gone through the business of be
ing discharged, i t al l seemed pretty fascinating.
GIEBEL: How did this kind of idea of someone singing the

paper come about? Did people work together with the
employer? Had workers worked together, or was this
just an idea that the employer had, or was this a

common practice in Chicago in those days, this kind of paper
agreement with the employee?
DILLON: I don ' t rea l l y know, bu t I th ink i t ' s a fa i r guess

that it had become a reasonably common practice in
the remaining non-union shops. McGrath, of course,
was another non-union shop; I should mention that.

I think it became a common practice with them. It was a kind of
counteraction to contracts that the union was signing in their
shops. My best recollection is that as a contract it wasn't
nearly as formal or explicit in terms of conditions or employment
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as contracts that we're fami l iar wi th. But i t d id spel l out to
some extent the kind of conditions. It would name the vacation
rights, i f any (there weren't amy at that part icular t ime), but
holidays—there were some holidays—and, as I.say, the progression
rate in terms of time, and wage increases. More than anything
else, I guess, I'd have to describe it as a list of shop rules.
It gave you some idea of what was expected of you and what they
would accept and what they wouldn't accept in terms of workmanship.
I don ' t reca l l tha t i t con ta ined any par t i cu la r ly res t r i c t i ve
language. It wasn't what was known as the "yellow dog" contractor anything like that. It was just an agreement that they would
employ you under these conditions and these kinds of increases.
GIEBEL: What was your awareness of the union in those days?

You worked in two different shops, non-union shops.
What was your awareness of the union shop? I mean,
were you at all aware of the advantages that union
shops had or were there no particular advantages?

DILLON: Yes. I had become aware of the existence of a union
covering the kind of people that I was working with.
I got a job, oh, I'd say within a year after I became
an apprentice at Schoenwald-Demers. I can't really

recollect the precise time; it might have been at the time that I
was let go from Schoenwald-Demers, at the reorganization or it
might have been a litt le bit before that. But there were union
members in that shop, secret, you know, it was not well publicized,
But I have to think that it was probably at the time that I was
released.

Again, some of the people down there who were friendly
suggested that I go and talk to the people in the union, which I
did. Of course, the union was perhaps 50 percent organized in
the city of Chicago. They had some good leadership at the union
level, but their condition warranted what they did, although I
didn' t understand i t at the t ime. Their posi t ion was, as i t is
still today, I think, in many areas, that they'd be happy to have
me work with them-and help me organize the shop, but it was not
their policy simply to accept people as members,' especially un
employed people. They felt that it was my responsibil i ty to find
a job in a shop and then contact them and do what I could to help
them organize. Well, that didn't make any sense to me at that
time. I learned that that was not a bad policy later on. But
at the time it made no sense at all.

So I guess the subsequent step then was simply to go
to McGrath's and accept that job, which I did. I never had any
one make an approach to me from the union while I was in the shop.
No one ever came and talked to me about the union or suggested
that we might work together or anything like that, other than the
init ial contact that I made. That was all I ever heard. Now,
I'm not sure it wasn't going on, but no one came to me.
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O HOFFMAN: In other words, what you're saying is that at that
t ime vigorous organizat ion wasn't real ly character ist ic
of the Chicago Local. Because you had been there and
presumably they might have followed up on that contact.

DILLON: Yes. I never real ly thought about that. But i t does
seem to me they would have done that because certainly
that is the kind of thing we did later when I was in
volved in their organizing. I think they had some

organizing program going on; I guess you couldn't call it vigorous.At least nothing that I was witness to ever indicated that it was
much of a vigorous program.

GIEBEL: You mentioned that other people working in the shop
at the time when you left your first company and moved
to McGrath, that other people knew other photoengravers
in the city. How did they know other photoengravers?

From past work experience, or was there some vehicle through which
they socialized together, or what?
DILLON: I think i t was a combination of those two things.

Certainly some of those people had worked at several
plants in the city of Chicago, although it was a
relatively young group of people; there weren't any

really older men in that plant as I can recall. There may have
been one or two, but out of the fifteen or twenty men, most of
them were reasonably young folks. But nevertheless they'd had ex
perience working around di fferent plants. Vir tual ly every journey
man had worked in three or four or five plants in his career.

There was also an organization and I can't recall the
name of it. I think it was something like what is called the
Craftsman Club these days. It may have been the Craftsman Club;
I'm not sure. But there were organizations that some of these
people belonged to and attended regular meetings perhaps once a
month or so and did get to meet other people from other plants.
I think even in those days—and again, I didn't participate in any
of this as a first-year apprentice—but I think even in those days
the suppliers, for example, would have gatherings of one kind of
another, seminars perhaps, and the people would get to meet other
people in the industry.
HOFFMAN: Okay. Well, I see that your career in the graphic

arts was interrupted by your entrance into the Air
Force. And, by the way, I don't know if this is a
completely erroneous impression on my part, but I havethis feeling—maybe it's because we did this interview yesterday

with Roy Turner—but there seems to be an awful lot more people
from the printing trades who ended up in the Air Force than might
be expected. I'm not sure whether that's true or not.

v_-
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D I L L O N : I d o n ' t k n o w . I t m a y b e . I w a s n ' t i n v o l v e d i n t h i s ,
bu t I know an awfu l lo t o f peop le in the indust ry
today were . I t may be. The A i r Force had a great
interest in map-making and topography and so for th,

and an awfu l lo t o f peop le s imp ly took the i r t rade in to the ser
v i c e a n d w o r k e d a t i t . I d i d n ' t , b u t I ' v e b e e n s u r p r i s e d a t h o w
many there were.

HOFFMAN: D id you se lec t t he A i r Co rps? Tha t i s , you vo lun
teered when i t looked l ike you were going to get
d r a f t e d ?

D I L L O N : N o . N o . T h e y h a d t o d r a g m e a l l t h e w a y ! I t s e e m s
to be—but aga in my reco l l ec t i on i s no t c lea r on th i s
—but it seems to me they did offer me some choice,
and I think the choice was based on how I would do

wi th the i r tes t , the EGT or whatever i t was . You cou ld express
a c h o i c e , a s I r e c a l l , a n d i f t h e t e s t j u s t i fi e d i t , w e l l , t h e n
they wou ld g i ve i t cons ide ra t i on . I t h i nk I d i d make a cho i ce
t o t h a t e x t e n t .

H O F F M A N : Ye s , I t h i n k t h a t ' s r i g h t , b e c a u s e I r e c a l l t h a t m y
husband d id the same th ing. He flunked out of the
Air Force because he was color bl ind. He would
obv ious ly a l so have flunked ou t o f the p r in t i ng t rades ,
( l a u g h t e r )

D ILLON: I guess when co lo r t ook ove r, he wou ld have f ound i t
d i f fi cu l t ! A l t hough I ' ve seen many an accoun t execu
t ive up there who I thought must be color b l ind.

HOFFMAN: I t ' s ve ry impor tan t t ha t t hey shou ld be ab le to d i s
t inguish between red and black. What was your exper
i ence , b r i efly, i n t he se r v i ce? Whe re d i d you go?

D I L L O N : I s p e n d , I g u e s s , a l m o s t t h e fi r s t t w o y e a r s i n t h e
E igh th A i r Fo rce , p r i nc i pa l l y i n New found land , w i t h
occas iona l sho r t ass ignmen ts t o t he B r i t i sh I s l es .
Then I appl ied for OCS [Officer Candidate School ] .

After I got out of OCS, they sent me down to the South Pacific,
and I spen t the l as t two yea rs i n the Sou th Pac ific . I was w i th
t h e F i f t h A i r F o r c e t h e r e . I g o t t h e r e j u s t a s t h e m o b i l i z a t i o n ,
or the t ide, was switching to where we were on the offensive,
and I was a long w i th i t p re t ty we l l a l l the way.

HOFFMAN: What was your job? You were a captain, but that
doesn' t necessar i ly mean that you were a p i lo t , does
i t ?

D I L L O N : N o . I w a s n o t a p i l o t . I d o n ' t k n o w w h e t h e r I s h o u l d
be happy about th is or not , but I 've forgot ten a good
many o f t he t e rm ino logy i nvo l ved . I s t a r t ed ou t as
w h a t t h e y c a l l e d a n ' i n t e r c e p t o f f i c e r ' — I g u i d e d
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p i lo ts w i th radar scopes and tha t t ype o f th ing . I t was known as
A-3, same th ing as G-3 in the Army, but A-3 in the A i r Force. I
was in weather for awhile—not as a weatherman, but just as an
a s s i s t a n t , t h a t t y p e o f t h i n g — a n d f i e l d i n t e l l i g e n c e , a g a i n n o t
G - 2 , b u t fi e l d i n t e l l i g e n c e , a s i t r e l a t e d t o t h e k i n d o f w o r k w e
were do ing , wh i ch was , as I say, gu id ing p i l o t s . Tha t i s , we
worked ou t t he i r ass ignmen ts , t he ta rge ts and th ings l i ke tha t ,
and had something to do with evaluat ing the informat ion that was
brough t back and tha t t ype o f th ing . Opera t iona l i s the bes t word
to desc r i be i t—ope ra t i ona l i n t e rms o f m i ss i ons f l own by a i r
c ra f t , wha teve r t hey were—bombers , f i gh te rs , t he who le b i t , bu t
p r i n c i p a l l y fi g h t e r s , fi g h t e r p r o t e c t i o n f o r b o m b e r s .

HOFFMAN: When you moved over to the war in the Pacific, where
were you stat ioned?

DILLON: Wel l , that 's what I meant before when I said I went
with them all the way. I came to New Guinea; and as
the dr ive s tar ted up the is lands toward Japan, I went
w i t h i t . E v e r y p l a c e i t w e n t , I m o v e d . I d o n ' t t h i n k

I was in any'place more than four or five months, and then we'd
be on our way.

HOFFMAN: Final ly ending up in Japan?

D I L L O N : I r e c a l l i t w a s a n i s l a n d - h o p p i n g j o b . A s w e ' d t a k e
an island, we'd move up with it and set up our opera
t iona l headquar te rs . I wound up in the Ryuku Is lands ,
which was the last stop before Japan, and then, of
course , i t ended .

HOFFMAN:

DILLON:

HOFFMAN:

Were you then assigned to Japan before you came home?

N o . I h a d h a d s u f fi c i e n t o v e r s e a s s e r v i c e s o t h a t
once the war ended and they set up the program of re
t u r n e e s , I w a s p r e t t y h i g h o n t h e l i s t . S o I n e v e r
did get to Japan.

Inc iden ta l l y, we re you mar r i ed be fo re the war? Or
d u r i n g , o r a f t e r ?

D I L L O N : I g o t m a r r i e d a f t e r t h e w a r. I c a m e b a c k , a n d I h a d
had a couple of years of co l lege and a lo t o f n ight
s c h o o l . I w a s s t i l l o r i e n t e d t o w a r d e d u c a t i o n . I
had a lways fe l t ve ry bad ly tha t I s imp ly cou ldn ' t go

to co l lege on a normal bas is , a l l day long l i ke o ther peop le .
A n d , o f c o u r s e , w i t h t h e G . I . B i l l o f R i g h t s , I t h o u g h t , " We l l ,
okay, th i s i s my chance ; th i s i s fine . " So I came back w i th eve ry
i n t e n t i o n o f j u s t l e a p i n g r i g h t i n t o c o l l e g e a n d g o i n g o n w i t h i t
as much as I could.
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I came back to Chicago; that 's where al l my l i fe ex
perience had been and my work experience. My family had moved to
Cincinnati, Ohio a year before the war and I stayed in Chicago.
So I did come back to Chicago which seemed more like home to me
than C inc inna t i , Oh io , and the re was a j ob oppo r tun i t y . . . I had
gone to Northwestern and I thought I 'd l ike to go back there.
The very first thing that happened, I went up to Northwestern and
along with making inquir ies about going to school , I a lso went to
the i r job p lacement bureau. I wasn ' t rea l l y anx ious to ge t back
to the trade. I was not a mechanic; I never fel t I was very good
with my hands. I was much bet ter wi th my mouth. ( laughter) And
my head. Af ter having had a couple of years of in te l l igence work
and a l l t ha t , t he t r ade d i dn ' t seem too a t t r ac t i ve t o me . I
real ly wasn' t going to go back there. So I went to the school to
find out what the s i tuat ion would be as far as enrol l ing and also
job-p lacement oppor tun i t ies . I met my wi fe a t the job p lacement
bureau.

HOFFMAN: ( l augh ing ) F i r s t c rack ou t o f t he box
DILLON: We were marr ied in s ix months. Then we began to have

the interests that a marr ied couple have—home, fur
n i tu re , and you m igh t say, ve ry qu ick l y, ch i l d ren .
Suddenly the job got more important than school; that

was a l l t he re was to i t . I r ea l l y wasn ' t ab le t o sa t i s f y anybody
who had jobs available that I was the kind of person they were
look ing fo r. Maybe I was look ing fo r the k ind o f job I shou ldn ' t
have been looking for.

HOFFMAN: What kind of a job were you looking for?

DILLON: We l l , I wan ted to ge t a j ob i n some k ind o f admin i s t ra
t i v e j o b — s a l e s , t h a t t y p e o f t h i n g . W h i t e - c o l l a r
w o r k ; l e t ' s p u t i t t h a t w a y. I f e l t I d i d h a v e s o m e
qua l i fica t ions , cu t educa t iona l demands were p re t ty

h i gh t hen . So was compe t i t i on , I guess . I d i dn ' t r ea l l y have
much going for me.

GIEBEL:

DILLON

Even wi th a l l the mi l i tary exper ience though, as an
o f fi c e r, t h a t d i d n ' t c o m p u t e i n t o j o b o p p o r t u n i t i e s :

GIEBEL: You cou ld go back to the job you had
n o t . . . ? i l y , b u t

D I L L O N : We l l , t h e r e w e r e s o m e o p p o r t u n i t i e s t h a t I s i m p l y
d idn ' t accept . I can ' t say there was no chance a t
al l , but they weren' t as impressive in terms of rewarc
There were a lot of promises, and they may well have

been sincere promises and they may well have turned out. I 'd
left the trade to go into the service and I was making $40 a week
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C^) I was overseas v i r tua l ly the whole four years, and I rea l ly wasn ' t
paying much attention to the economy or anything like that. When
I came back and found out that they were making $75 a week, I was
impressed 1 I was really flabbergasted! So I knew I had that
waiting for me. As a matter of fact, I was stalling the employer.
I think you had to return in ninety days or something and he
could take you or he didn't have to. So I was kind of stalling
him, but I knew I had a $75-a-week job waiting for me and it was
really pretty impressive. None of the jobs that were offered tome would immediately promise anything like that, so I took the
safe way and went back to the job.

Now, at that time I had completed five years of my
apprenticeship, so I had to go back as an apprentice. In the mean
time, the shop had been organized, during the war. It was now a
union shop. They needed people badly, of course, and it was no
problem getting back.

So I went back to work for McGrath and got acquainted
with the union and found out that they would expect me to serve
my last year/of apprenticeship. They wouldn't give me any credit
for my. . . . I finished my apprent iceship at McGrath. I suppose
I worked there for another year or two. In those days, it was
general throughout the industry, the need for men and so forth,
that people were going out and negotiating better premiums and
changing jobs constantly in order to get more money. The $7 5 was
very great for about six months until I began to find out what
everyone else was doing, especially after I finished my apprentice
ship.

So I did begin to look around for other jobs. I had
interviews with several employers, and I did manage to persuade
the employer to give me some increases over the premium. When I
had gone to work for McGrath before the war, I was put on the
midnight shift. When I came back they no longer had the third
shift and they put me on the second shift. There was a pretty
decent premium paid for the second shift. Subsequently, as part
of this business of getting more money, they put me on the first
shift, but paid me as they were paying for the second shift. Those
sorts of things were going on to keep people happy. I don't re
call exactly how long I worked for them, but I came back in 1946
and I think I went to Collins-Miller & Hutchings in about 1950 or
'51. So I worked for them a couple more years.

HOFFMAN:

DILLON:

Now at this period of time you did begin to be active
in Local 5 of the IPEU? [International Photoengravers
Union].
Yes. At McGrath's, as soon as I finished my appren
ticeship, I began to develop the kind of relationship
with the people that would convince them to support
me to be chapel chairman. By this time, of course, I
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made up my mind that this was going to be my job. I wasn't looking
for another industry. I might be looking for another job in this
industry, but I was going to stay with the trade.
HOFFMAN: What caused you to make up your mind to that?

DILLON: Number one, I had been given the opportunity to get
into color. I t wasn' t easy to get into color in those
days. It was a kind of small group, and you either
did black and white work, or you did color work; you

seldom did both. And it wasn't easy to get into color. I t paid
more, and was more interesting, of course, more craftsmanship in
volved; but at McGrath's, because of certain events, I had an
opportunity to get into color. I was very pleased with that and
was satisfied that the kind of income I was making and the future
was fairly promising. Things were going along pretty well. We
were getting involved, as I say, with home and family and one thing
and another, and I was just not the kind of person to want to take
chances and jump around. I wanted to be certain that I could
handle what was going to come next month and be ready for it.

So at that point in time I tried to be what I thought
was objective and honest with myself that this was not the kind
of work I'm going to be happy with, but I happened to be doing a
pretty good job apparently; at least the employer must think so.
I'm competent; I'm able to handle it; it's not driving me up a
wa l l . I t ' s no t what I hoped fo r, bu t . . . . So , I dec ided , yes ,
this would probably be my life work. So that's what happened.

Having made that decision, I intended to be active inthe union. I t r ied to play some kind of an influent ial role i f
not a leadership role. I don't know how other people do these
things, but I had no idea in the world of becoming a union officer.I just wanted to be a little more active in the organization that
had so much to do with what was important to me. Obviously the
union made decisions that I thought were erroneous, did things at
the bargaining table that I thought were wrong. About the only
way I could protect myself was to try to change those things.
HOFFMAN: So you were a young Turk?

D I L L O N : I t h i n k s o , y e s , I t h i n k s o .

HOFFMAN: Well, I think there are sort of two ways of getting
actively involved as a young person in the union.
Either you are selected by someone older as being
promising and sort of nurtured along, taken under his

wing, and pushed. Or, two, you're a young Turk. I think those
are the two major ways in which a person kind of gets involved
at the level that you came in, namely, elected shop chairman and
that kind of thing.
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O D I L L O N : Ye s . W e l l , I d o n ' t d i s a g r e e w i t h t h a t . B u t fi r s t , ^the initial activity was pretty much on my own initia
t ive. But eventual ly the success—I' 11 cal l i t
success—the success in terms of moving from working

in the shop as a craftsman into the union as a full-time officer,
certainly that can be easily identified as a time when somebody
picked me out and offered me an opportunity that happened.
HOFFMAN: So, in other words, you're saying it was not either-or;

it was kind of a combination of both.

DILLON: Wel l , yes. I th ink that I establ ished my own record
to br ing myself to attent ion, but I didn' t get into
the real opportunity unless somebody gave me the
chance to. Again, you know, I was still very educa

tion-minded. I believed that you should always expose yourself to
every opportunity to find out everything about everything, and I
was willing to take jobs, so I became chapel chairman. All right,
fi n e .

We were active in the Chicago area in terms of the
AFL-CIO, Chicago AFL-CIO, and other organizations, and those were
jobs that the knowing people, people who wanted positions and
recognition of some kind, wouldn't take. They were jobs that
didn't really have that kind of recognit ion. They required some
contribution and sacrifice, and the people who had been around a
while really weren't willing to take them, the people who were
really able and competent to take them. I recall we were entitled
to three delegates to the CFL, and we never could get people to
accept the job; or if they took the jobs or were elected, they
didn't go. Well, I brought a whole new ball game into that. I
went, and I gave reports. We were particularly bad in terms of
the Union Label and Service Trades in Chicago. We always had
delegates elected, but they didn't go. Well, I went to everything.
HOFFMAN: Now was that a committee of the central body, or was

that something separate? The Union Label?

DILLON: The Union Label and Service Trades is a department of
the AFL-CIO, and they have their local affiliates
just like the Chicago Federation of Labor is an af
filiate of the AFL-CIO. They have a counterpart in
the Union Label and Service Trades.

HOFFMAN: Right. The reason I asked that is that where I'm
famil iar with that, in Philadelphia, the Union Label
and Service Department is a committee of the Phila
delphia Centra l Labor Counci l . But a l i t t le b i t in

the way you're describing this, i t sounds as i f i t 's two different
things, that there was an organ in Chicago of the Union Label De
partment of the national AFL and that you were active in that and
that you were also active in the Chicago Central Labor body.
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DILLON:

HOFFMAN:

That's really the way I recollect it.
there were people on both.

R igh t .

Obv ious l y,

D I L L O N : A n d i n o u r o r g a n i z a t i o n , w h e n y o u w e r e e l e c t e d t o
CFL, you were automat ica l ly a lso respons ib le fo r
p a r t i c i p a t i n g i n t h e o t h e r . B u t I t h i n k t h e t w o o r
ganizations were much more separated than the way

y o u ' r e d e s c r i b i n g i t . I m a y b e w r o n g a b o u t t h a t , b u t I j u s t
never had the impression that they were that c lose.

HOFFMAN: Yo u ' r e u n d o u b t e d l y r i g h t . I t h i n k t h a t w h a t i t r e p r e
s e n t s i s a d i f f e r e n c e i n o r g a n i z a t i o n a l s t r u c t u r e
between Chicago then and Philadelphia now.

G I E B E L : O k a y. S o i n t h i s s i t u a t i o n n o w y o u ' r e c o m i n g i n t o
con tac t no t on l y w i t h peop le i n you r I n t e rna t i ona l ,
o r the loca l in th is case in Ch icago, bu t you ' re now
coming in to con tac t w i th o the r peop le in admin is t rat i v e p o s i t i o n s w i t h o t h e r l o c a l s . C a n y o u t a l k a b o u t t h e g e n e r a l

state of the industry—other union members in the shop you were
work ing a t , o the r l oca l rep resen ta t i ves , and your genera l impres
s i on o f o t he r i n t e rna t i ona l s a t t ha t t ime i n Ch i cago .

D I L L O N : I ' m n o t s u r e I c a n b e v e r y h e l p f u l i n t h a t r e s p e c t ,
because I wasn ' t rea l l y mee t ing top - leve l peop le ,
even fu l l - t ime peop le . I was mee t ing peop le i n o the r
unions who were about in the same position I was.

Maybe they were rising, or some of them were more advanced than I
w a s , b u t t h e y w e r e n o t f u l l - t i m e o f fi c i a l s . T h e y w e r e s i m p l y
serving on these delegations and committees in the same sense that
I was. We seemed to have a lot in common. We were workers. We
were work ing in our c ra f ts , in our shops, whatever i t may be. So
I c a n ' t s a y t h a t I h a v e a n y r e a l r e c o l l e c t i o n t h a t ' s r e l a t e d t o
the i r o rgan i za t i ons , t o t hem pe rsona l l y. I t was more o f a pe rsona l
r e l a t i o n s h i p t h a n a n y t h i n g e l s e .

One of my big disappointments with the labor movement
then—-oh, i t 's changed some—but i t a l l seemed to be rhetor ic and
f u t i l i t y . I h a d t h a t f e e l i n g q u i t e e a r l y i n t h e g a m e . I t w a s n ' t
anyone 's fau l t . They were never in a pos i t ion to do more than
say the r i gh t t h i ng , t he th ing tha t shou ld be sa id , t ha t peop le
wanted to hear. Bu t even then I recogn ized tha t a lo t o f i t was
just that—rhetoric—and nobody was going to do much about chang
ing the th ings tha t we ta lked about .

HOFFMAN: In other words, what you ' re ta lk ing about is the weak
ness o f t he cen t ra l body cons t ruc t i on i n wh ich , f o r
example, when you get to the nat ional convent ion of
the AFL-CIO, the p res iden t o f the s ta te federa t ion i s
ca l led a "one-oner " because he doesn ' t rea l l y repre
sent very much.
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D I L L O N : I w o u l d l i k e t o m a k e t h e d i s t i n c t i o n b e t w e e n t h e C F L ,
wh ich was a very s t rong, ac t ive , power fu l body, fo rce ,
i n C h i c a g o — v e r y n a r r o w i n i t s i n t e n t i o n s — I ' m r e a l l y
talking more about the Union Label and Service Trades

Depar tment , because in the CFL I was rea l ly a lost nonent i ty, a t
l eas t i n the pe r iod we ' re ta l k ing abou t . La te r on , when I began
t o g o t o t h e C F L a s a n o f fi c e r, t h a t w a s a l i t t l e d i f f e r e n t . B u t
I 'm s t i l l t h ink ing o f t ha t pe r iod o f t ime when I was s imp ly a
delegate, my firs t year or two. In CFL I got to know a few people,
bu t i t was so b ig , and the re were fu l l - t ime o ffice rs and impor tan t
people, you know.

HOFFMAN: Who were these important people?

D I L L O N : We l l , o f c o u r s e , B i l l L e e w a s t h e p r e s i d e n t o f C F L
then, as he is now, but there were people from the
Service Trades—McFadden or Fadden?—well, anyway he
was a we l l -known, long- t ime leader o f the Bu i ld ing

and Service Trades in the Chicago area and involved with the AFL-
C IO . We 'd a l l r ecogn i ze h i s name i f I cou ld j us t . . . McFe t t r i ch .
McFet t r i ch . '

HOFFMAN: Oh, yes.

DILLON: That was i t .
say.

A man who always turned me off, I mighl

HOFFMAN: Why?

D I L L O N : W e l l , o f c o u r s e , i n t h e C F L , I t h i n k I a t t e n d e d t h a t
f o r t h r e e o r f o u r y e a r s . I t w a s a n a u t o c r a t i c o r g a n
i z a t i o n , a n d t h a t c e r t a i n l y w a s n ' t m y s t y l e . A b o v e
a l l , I had the fee l ing w i th the Photoengravers Un ion

t h a t i t w a s a f a i r l y o p e n s o c i e t y. T h i s w a s n ' t t r u e i n e v e r y l o c a l ,
I suppose, and it wasn't always true in Chicago, but when I came
i n , f o r e x a m p l e , I h i t t h a t fl o o r a t e v e r y o p p o r t u n i t y, a l t h o u g h
I congra tu la te myse l f to th i s day tha t I p i cked i ssues tha t were
w o r t h t a l k i n g a b o u t . I d i d n ' t k i l l m y s e l f w i t h • e v e r y t h i n g . I n
any case, there I was, just out o f my apprent iceship, and I could
go to tha t floor and peop le wou ld ex tend the cour tesy o f l i s ten ing
to me . We l l , t ha t wasn ' t t r ue w i th t he CFL . I f you we ren ' t some
body. . . . A l l o f these peop le were l i ke tha t i n my op in ion—
Bi l l Lee , McFet t r i ch , the who le bunch . Un less you were ge t t ing
up there to commend them for something, to support something that
they ' re .a f te r, why you rea l l y had a p rob lem.

HOFFMAN:: '. What about relationships with the CIO in Chicago at
th is t ime? Wi th the Amalgamated Meatcut te rs , the
S t e e l w o r k e r s , a n d s o f o r t h ? Wa s i t l i v e a n d l e t l i v e
or was there considerable acr imony?
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DILLON: I don' t real ly know what the state of the re lat ions
was in respect to the more important and powerful
unions. We had a friendly relationship with the Litho
graphers; I don't know how far back that goes. Wedidn't go out of our way to associate with each other, but the

relat ionship was always fr iendly. Everybody, al l the officers
seemed to know the other officers. They didn't have any real
reason to get together for lunch or anything like that, but they
knew each other. I suppose they'd run into each other at some
labor organization situations. But as far as the CIO, at least
in the days I'm talking about, which would be the late 1940s now,
I don't know of any relat ionship. I can't recal l any incidents
that I can remember where the CIO was discussed until they actu
ally got down to talking about merger, which, of course, came
about some time later. No, I can't recall anything that we ever
talked about or did with the CIO. It may have been going on, but
I wasn't aware of it.

HOFFMAN: Well, now, in your activity on the Chicago Union Label
/and Service Trades, that was an obvious place for a
person in the printing industry to find himself be
cause, of course, that's been the big struggle over

the label. What was your role? In serving in that part icular
spot, were you trying to effect some particular purpose? Was
there any challenge or contest about the Photoengraver's label
from other jur isdict ional at tacks?

DILLON: Well, there was, but we didn't attempt to resolve any
of those problems at that level because we had an
Allied Printing Trades Council in Chicago. These
organizations were in constant disagreement over

things like that, but we would try to resolve those problems
there. The Union Label and Service Trades Department in Chicago
was a very weak situation in those days. I don't know how much
it's changed. Participation was minimal; perhaps eight or ten
people would come to meetings when there should have been fifty
or s ixty. I do th ink the pr int ing trades, the graphic arts
trades, were always more conscious of label than almost all other
unions, and that generally we would have two or three of the
printing trades participating, some of them with two or three
delegates. In that sense we were kind of cementing relationship
with our own trade. We had pretty friendly groups up there.

But the Union Label and Service Trades Department
attempted to do, at the Chicago level, the same thing that the
Internat ional does. That is, s imply develop l i terature and act i
vities that would promote the label. But they were not very
good at it because there simply was not enough drive in the situ
at ion.

HOFFMAN: Well, I notice here from your resume, Hank, that you
attended the famous School for Workers. I wonder if
you could say, number one, a little bit about the
circumstances that led you to attend it—that is, how
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you got selected and so on—and two, I 'm very much interested in
do ing a k ind o f sub -h is to ry o f worke rs educa t ion in i t se l f , so I
would be very much interested in the impact of the experience
upon you;:and the kind of educational experience it was.

D I L L O N : We l l , i t w a s a d i r e c t o u t g r o w t h , o f c o u r s e , o f m y
i c i p a t i o n i n t h e C F L . M y r e c o l l e c t i o n i s t h a t a n

announcement was made in one of the meetings that the
schoo l was ava i lab le . I f anyone wanted to app ly fo r

i t , t hey cou ld fi l l ou t f o rms and so on . We l l , I had no hes i t a
t i on a t a l l ! I d i dn ' t even cons ide r i t i n t e rms o f my own o rgan i
zat ion. I t was s imply that the CFL was sponsor ing i t . So I made
appl icat ion, and as I recal l , I made i t through the CFL.

G I E B E L : A n a p p l i c a t i o n t o t h e s c h o o l o r a n a p p l i c a t i o n t o t h e
CFL to be chosen as a member to go to the school?

D I L L O N : W e l l , t h e a p p l i c a t i o n f o r m , I d o n ' t r e c a l l , b u t I
th ink the sponsor, or the author i t ive body was the
CFL. They were say ing, "R ight , th is is an acceptab le
' a p p l i c a t i o n a n d y o u o u g h t t o l e t h i m i n . " I d i d n ' t

find ou t un t i l a l i t t l e wh i l e l a t e r t ha t my o rgan i za t i on had been
do ing the same th ing . I s imp ly never knew about i t . I d id go
to the organization and tell them what I was up to.

HOFFMAN: Now, was this summer school?

Yes.D I L L O N : Ye s . I t w a s o n e o f t h o s e t w o - w e e k s e m i n a r s . T h a t
wasn ' t qu i te the way i t happened. [Apparen t ly re
f e r r i ng back t o t he p reced ing pa rag raph . ] I don ' t
guess I ever did tel l my organizat ion I was going.

I simply went ahead with the CFL and applied and they agreed, so
I was able to go. This must have been in 1952, and we had had
q u i t e a b i t o f i n t e r n a l p o l i t i c a l fi g h t i n g i n t h e C h i c a g o l o c a l
in the years 1948 through 1951, which had culminated in the de
fea t o f a ve ry popu la r p res iden t i n 1951 by B i l l Ha l l . I say
p o p u l a r i n t h a t h e fi r s t o f a l l i n h e r i t e d t h e p o s i t i o n f r o m a v e r y
popular president, Larry Gruber, who was president when I became
invo lved w i th the o rgan iza t ion .

Louis Mi l ler, who had been very act ive in the union
became president when Larry Gruber left and was president for
perhaps two or three years, perhaps longer. I 'm not sure of
those dates. But h is last couple of years—we had annual e lec
t i ons—but i n the l as t coup le o f yea rs the re was a rea l po l i t i ca l
bat t le going, which I wasn' t paying much at tent ion to, between
L o u i s M i l l e r a n d B i l l H a l l . I t h i n k M i l l e r b e a t h i m o n c e o r
t w i c e , a n d t h e n fi n a l l y B i l l H a l l b e a t M i l l e r . B u t t h a t w a s i n
the fa l l o f 1951. I had been act ive in terms of chapel chai rman
and de legate to these var ious organizat ions dur ing that per iod of
t ime, but I was not in the inner c i rc les of the loca l by any
s t re tch o f the imag ina t ion .
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GIEBEL:

DILLON:

HOFFMAN:

DILLON:

What did an outsider see to be the issues between Hall
a n d M i l l e r ?

B a s i c a l l y t h a t M i l l e r w a s n o t d o i n g a s t r a i g h t - f o r w a r d
job in terms of represent ing the members in h is re
la t i onsh ip w i th t he emp loye rs . I wou ld say tha t was
i t . T h e y b r o u g h t i n a l o t o f o t h e r t h i n g s , o f c o u r s e .

You mean Bi l l Hal l was charging Mi l ler with what we
wou ld ca l l " swee thea r t " con t rac t s?

Yes . Pe rm iss i veness i n t e rms o f t he con t rac t en fo rce
m e n t a n d t h i n g s l i k e t h a t . I t e l l y o u t h a t i n t e r m s
o f . t h e f a c t t h a t I w a s n o t c l o s e t o t h e s i t u a t i o n ; I
w a s n ' t p a y i n g m u c h a t t e n t i o n t o i t a n d i t ' s r e a l l y a
surmise on my par t . But I th ink that was large ly whal
was going on.

GIEBEL: So you weren' 1
p r o - H a l l p o s i l

o r c e d i n t o e i l a p r o - M i l l e r o r

D I L L O N : N o t a t _ t h a t t i m e , b u t l a t e r . ( l a u g h t e r ) N o , n o t a t
that t ime. They were content and I was content to
attend my monthly meeting of these organizat ions and
have an opportunity to make my reports to the members
a n d t h i n g s l i k e t h a t .

HOFFMAN: Wel l , now, to ge t back to the Schoo l fo r Workers , i f
we can. Did you just go once or did you go over a
series of summers?

D I L L O N : N o , I o n l y w e n t o n c e . I g o t i n t o t h i s b e c a u s e I w a n t e d
to lead up to how I got to the school and one of the
r e s u l t s o f i t . S o t h a t w a s t h e f a l l o f 1 9 5 1 ; I ' m
act ive in these organizat ions through 1951 and 1952,

and i t ' s i n 1952 when I ge t ready to go to th i s schoo l . I t h ink
i t was in July, sometime during the summer. About a month before
I was going to the school, I was approached by Larry Gruber, who
was , I m igh t say, a t th i s po in t B i l l Ha l l ' s campa ign manager in
a l l t h i s p o l i t i c a l i n - p l a y. I d i d n ' t k n o w B i l l H a l l f r o m A d a m .
He [Grube r ] o f f e red me the j ob o f f u l l - t ime rep resen ta t i ve w i th
the Ch icago loca l , represen t ing B i l l Ha l l . They wanted me to go
on on the fi rs t o f Augus t and I sa id , "No . " I wou ldn ' t go be
cause I was determined to go to school . But I guess that impressed
them, and they found out I 'd done this all on my own, you know,
wasn ' t look ing fo r any he lp , tha t I was determined to go to th is
Schoo l fo r Workers , and I d idn ' t have to do tha t , you know. I
guess they were impressed so they accepted that and said, "Al l
r i g h t , " t h a t I c o u l d m a k e i t l a t e r i n t h e y e a r. S o i t h a d t h a t
k i n d o f i n fl u e n c e .
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HOFFMAN:

DILLON:

HOFFMAN:

DILLON:

There are unions where they might have been impressed
but not necessar i ly pos i t i ve ly ! ( laughter )

Perhaps. I suppose it could have gone the other way.
If they felt that I was building myself up to be
some kind of competitor, they might not have liked
it. But they had decided already they were going to
put me on fulltime, so it was a plus.
What did you study at Wisconsin?

Wel l , I 'm a f ra id I can ' t rea l ly reco l lec t a l l tha t .
But it was the normal type of thing, you know—
bargaining techniques, parliamentary procedure, pretty
basic, simple type of thing; but it was interesting

and exciting for me. I can't recall that they had the kind of
complex approach to the things that they seem to have these days
or at least that we have had when we've had our schools up there,
you know, the human relationship and a little psychology. I
suppose ther,e was some economics and things like that, but it was
very basic as I recall. But I was very impressed and thought it
was wonderful, and I do recall they asked you to write a report,
a summary of your impressions and experiences afterwards; and I
wrote a thesis! I was impressed. I think perhaps it was a really
great thing for me, because it provided a foundation for the work
I was moving into that just worked out beautifully.

HOFFMAN: In what way? In the sense of the people that you met
or in the sense of the exhilaration of the experience?
It sounds as if you really didn't learn too much, but
that it was the contact and the atmosphere and perhaps
the character of some of the teachers that was the
most important thing.

DILLON: Well, it wasn't the people. Not that there was any
thing wrong with the people. They were all strangers.
There was no group involvement here in terms of my
interest. There wasn't anybody from the printing

trade or anything like that. But I guess that was the first time
that I really understood that there was some kind of important
relationship between the various things that people do in a unionif they want to be some kind of a leader. Here I am scheduled
to become an organizer. Well, I didn't know anything about orga
nizing, real ly. But I th ink I did learn at that t ime the great
relationship between negotiations, administration of an organiza
tion—there was union administration, that type of thing—griev
ance and arbitration procedures which was totally really unknown
to us. Our organizat ion, part icular ly in Chicago, I don' t think
had a grievance arbitration for twenty years. We used the terms
and we had contracts, but we simply never had the procedures; we
never really had the cases. And I understood the relationship
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between i t , and perhaps one th ing tha t they fu r ther fi l led ou t
for me, an understanding of how col lect ive act iv i ty could be a
real ly useful force and could be used to accomplish a lot of good.T t —■_ . — . 4 - — . T J j 3 j _ 1 . , • f ■ *I 'm not sure I understood u n t i l

HOFFMAN: So if I could summarize, Hank, what you're saying is
tha t i t was k ind o f you r fi rs t so l i d unders tand ing o i
the labor movement as a movement.

D I L L O N : R i g h t . L a b o r h i s t o r y, h e r e I a m s t r u g g l i n g , l a b o r
h is to ry was the th ing tha t go t to me bes t . I never
rea l i zed tha t t he re was l abo r h i s to r y. You know, i n
two weeks they don't do a thorough job; they do the

best they can. But they brought enough of i t to me for me to
know that h is tory. . . boy, I loved that anyway. So I went out
on my own a lot on that. But labor history and the other combi
nat ion of things real ly, this was a place where you could do
someth ing use fu l and en joy i t . As I say, a t t ha t po in t , I 'm
t a k i n g a c r a f t s m a n j o b . I d o n ' t t h i n k I r e a l l y l i k e i t . N o w
we ' re ta l k ing abou t someth ing I rea l l y l i ke .

END OF TAPE, SIDE ONI

HOFFMAN: There were two advantages then to the experience.
One was that you had the sense of the labor movement,
and the second one is that you went home with all
sorts of ideas about what you should be doing with

respect to gr ievance procedures, the i
zat ion and negot ia t ions, and so for th. between organi-

DILLON:

HOFFMAN:

Well, with al l kinds of ideas about what somebody
should be doing. I wasn' t sure I was going to be in
a pos i t ion to be do ing any th ing a t tha t t ime. Yes ,
there was effective work to be done.

A l l r igh t . So, upon your re tu rn f rom th is summer
school experience, you were appointed as what we
wou ld ca l l a "s ta f f rep . " I don ' t know what you
ca l led i t in the Photoengravers .

D I L L O N : W e l l , t h e y c a l l e d i t a n o r g a n i z e r . I g u e s s I w a s t h e
one t o change t ha t . I d i dn ' t r ea l l y l i ke t he sound
of that, especial ly, I suppose, because we did have
some h is tory o f pre t ty bad people as organ izers . I

j u s t f e l t t h a t i t w o u l d g i v e t h e j o b a l i t t l e m o r e i m a g e i f i t
was ca l l ed a rep resen ta t i ve . Bu t i t was t ha t k i nd o f wo rk . A t
that t ime my total job was supposed to be organizing. Chicago—
and we're now talking about the early 1950s—Chicago was st i l l
cons idered the cen te r o f the unorgan ized indus t ry, la rge ly, o f
course, because of the presence of Donnel ly [Pr in t ing p lant ] .
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There were many big unorganized operations around the country, but
I guess i t was t rue that Chicago had the largest concentrat ion of
non-union shops in the country. E i ther that or Chicago was a
l i t t l e mo re f o r t h r i gh t and hones t i n adm i t t i ng wha t ex i s ted . We
of ten fe l t that o ther loca ls were less than honest about what the
s i tuat ion was. In any case, we were wi l l ing to face up to the
fact that there was a large organizing job to do. We had had
for some years — and I think perhaps the only local in the country,
although I don't know for sure—but we had had an assessment situ
ation on our members to support an organizing program for some
years, because we spent thousands and thousands of dollars through
the years on organizing.

HOFFMAN: Local 5, you mean?

DILLON: R i g h t .

HOFFMAN: Wel l , I guess there are two th ings to be said about
o r g a n i z i n g , o r a t l e a s t t w o . O n e i s t h a t t h e r e i s a
ce r ta in k ind o f l abo r l eader who g i ves l i p se rv i ce to
o r g a n i z i n g , b u t d o e s n ' t r e a l l y w a n t t o p u r s u e i t w i t h

any great degree of vigor because new members coming in might not
necessar i ly be h is suppor ters , so he 'd ra ther be the sure pres ident
o f a smal l o rgan izat ion than the uncer ta in pres ident o f a la rge
organ iza t ion .

Then , o f cou rse , t he o the r a t t i t ude i s "o rgan ize the
unorgan ized , " wh ich i s k ind o f a ph i losoph ica l a t t i t ude tha t you
take whatever r isks there might be in organiz ing the unorganized
because you believe in the concept and you believe in the move
ment. Now, did you have in Chicago a kind of residual hard-core
o f t h e fi r s t k i n d o f l e a d e r s h i p t h a t w a s g i v i n g l i p s e r v i c e t o
the organ iza t ion , o r were there o ther fac tors tha t were prevent ing
them from organizing?

D I L L O N : W e l l , I h a v e t o g o b a c k a l i t t l e b i t . M y u n d e r s t a n d
ing—while I never worked with the man, I got to know
him pret ty wel l a f ter a whi le—Larry Gruber was an
ext remely e f fec t ive leader as fa r as I 'm concerned,based on exper ience af ter the fact—I d idn ' t work wi th h im whi le

he was on the job—but I have the impression he was an extremely
e f f e c t i v e l e a d e r. A g r e a t d e a l o f o r g a n i z i n g w a s d o n e , r e a l l y,
du r ing the war. I don ' t suppose the o rgan iza t i on no r i t s l eade rs
a r e e n t i t l e d t o a l l t h a t c r e d i t f o r t h a t . T h e f a c t w a s t h a t e m
p loye rs we re a t t emp t i ng t o r un t he i r ope ra t i ons w i t hou t su f fic i en t
manpower; and i f the union could be helpfu l , they were wi l l ing to
go down that road.

My understanding is that someth ing l ike twenty or
twenty- two shops were organ ized dur ing tha t per iod o f t ime. I 'm
no t su re , bu t I t h ink tha t Lou M i l l e r was in te res ted in o rgan iz ing ,
real ly wanted to organize the town. They had an act ive organiz ing
p r o g r a m ; i t w a s n ' t q u i t e a s e f f e c t i v e . A f t e r t h o s e t w e n t y - t w o



IS&&

Dillon - 22

_y shops were organized, we did have the hard-core non-union plants
left. There's no question about that. They were the difficult
ones. But I think they were trying to organize. They had local
staff and they had international people assigned on a full-time
basis. So they were trying to organize, but they were not too
successful. They also had some incompetent people on the staff,
nice people, but incompetent, people who really weren't working
very hard at the job.
HOFFMAN: So it was just kind of slough.

DILLON: Right. When Bill Hall came in, there was, of course,
only two ful l- t ime officers plus the ful l- t ime repre
sentative. Bi l l Hal l was in his first year as presi
dent. The secretary had been on for many, many years.

He was simply a secretary; he wasn't an asset nor a defect of
the situation. He did his job, and that was it. Then there was
myself, brand new, without any experience.

Bill Hall had had considerable experience in organiz
ing. He came into the union through an organizational effort;
he had been very active himself in the field. He wanted organiz
ing. They knew that the man they had in there as organizer was
a close personal friend of everybody's—Bill's, mine, and all—
but he really was no longer in a position to do any effective
organizing. ^ I came in as his replacement; it was as simple asthat. So Bill Hall certainly intended to organize; there was no
question about that. He had the support of the organization in
terms of the leadership and members, in terms of the fact that
they were perfectly willing to pay for the organizing effort. We
never got much help out of members, but I don't know if that was
our fault or theirs. I never tr ied really. Maybe they did in
the past. We didn't have any organizing committee or anything
like that. It was the officers and the representatives who were
responsible for it. So that's about where we were. They wanted
organizing, and we were working hard at it.

When I came in, there was nothing, nothing to work
with. They had won an election at the NorthwestemPhotoengraving
plant which was one of our most bitter anti-union employers and
shops. They had won an election there perhaps a year or two be
fore, and they were in bargaining with that plant. Other than
that, there was nothing! If there were any files of contracts,
it was all kept in somebody's head. There was no sound record
structure to begin with, which, in a way, didn't bother me, be
cause, while I was very friendly with the man that I took over
from and he stayed on the job for about a month while I was get
ting familiar with it,—again, maybe a hasty judgement—but I
thought immediately, "Whatever he's been doing, I'm going to do
lL differently." It was as blunt as that. He had nothing for me
to work with. A few dog-eared files with some letters in it that
had no relation to anything anymore and things like that.

We were pretty sure that we were talking interms of
several hundred non-union people. I think we listed about eighteen
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) shops that were worthwhile organizing. There were even more,
but eighteen that were worth our efforts. So there was a job to
do there. But that was all right. As I say, my interest ran
down the line of keeping meticulous records and files, statistics
and things like that. I welcomed the challenge. It was going to
be my own material that I'd be working with. So that's the way
i t s tar ted.

And I stayed on that job for about four-and-a-half
years. We won a couple of elections but never had success in
terms of organizing a plant and fetting it to a final contract.
It never happened in those four-and-a-half years. The only thing
I can say is when I left there, they had records. They had the
name of every guy in the city of Chicago. We finally wound up
with between five hundred and six hundred names in the files, and
I believe that five hundred of them had been contacted at least
once. To that extent we were organizing and working at it,
spending the hours at it and so forth.
HOFFMAN: Why do you think you weren't successful?

DILLON: Wel l , th is was in the first days of Taf t -Har t ley for
one thing. I'm not blaming the law for it, but the
passage of the law developed so much publicity on
unions and things l ike that, that I feel i t real ly

had a very adverse affect on us. And while I'm satisfied with
the kind of record we put together, it did take time to do all
that, too. So that I think the fruits of that kind of basic work
were probably still ahead of us in any case, just in terms of time,

We had a bad philosophy in organizing, I'd say that.
I don't know if I created it or just went on with what I inherited,
But we believed that organizing could only be done on a very
secret basis, approaching individuals at their homes, quietly,
secretly. Well, when you're dealing with 500 individuals, that'sa difficult problem. As contrasted to today where we say, "Look,
we're going to have group meetings." If people are too afraid to
come to group meetings, well, then we don't have much to work
with. But that's what we were doing in those days. We had to
go out and contact everybody on an individual basis. In non
union shops more so than union shops, there was rotating shifts,
so you had the problems of getting to people and things like
that. I think it was very bad strategy, but that's the strategy
they felt should be used.
HOFFMAN: Would it be fair to say, too, to a certain extent,

that those employers who were relatively easy to
organize were organized during the war, during this
big upsurge, so that what you were left with in the
period from 1952 to 1956 was kind of a hard-core
opposition?
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DILLON:

D I L L O N : I d i d s a y t h a t b e f o r e , a n d i t w a s a b s o l u t e l y t r u e —
these were the real die-hards! These were people who
were wi l l ing to expend any effor t and a great deal o f
m o n e y t o fi g h t i t o f f .

GIEBEL: What was the nature o f the res is tance and how cou ld
they figh t i t o f f? You had been mak ing con tac ts
s e c r e t l y w i t h i n d i v i d u a l s w i t h i n t h e i r h o p s ; w h a t
did the employer do in response to that?

D I L L O N : W e l l , o f c o u r s e , i t w a s d i f fi c u l t t o o r g a n i z e D o n
ne l l y ' s s imp ly because the i r work ing cond i t i ons and
wages and that were at least comparable—at least
comparab le . They rece ived regu la r i nc reases^ usua l l y

generated by the union's new contracts, of course, but neverthe
less they got them. Now, they were a group of people who went
through a se lect ive process to get the i r jobs so that they were at
a l i t t l e b i t , I t h i n k , h i g h e r l e v e l o f i n t e l l i g e n c e t h a n o t h e r s .
They had more confidence i n t he i r pos i t i on , t he i r j ob . They
understood what their job was going to be, what their future was
going to be. ' And they didn' t have the concerns.

The o ther p lants , the res is tance cou ld best be iden
t ified by the fact that these people would develop a smal l core
of people . Oh, i t might be twelve people out o f seventy or
e igh ty, who rece ived very spec ia l a t ten t ion and cons idera t ion .
And around th is core there wou ld be fo r ty o r fi f ty apprent ices .
Wel l , the employer d idn ' t care what you did as far as organiz ing.
The only people you could real ly organize were the apprent ices.
You never could get to th is core of people. So that 's how he
succeeded in keeping us away. Oh, you'd win elect ions, but you
neve r cou ld do any th ing w i th i t . You cou ldn ' t s t r i ke them o r
anything l ike that because he knew perfectly well he had enough
competent people to operate and the only thing we were doing was
re l i ev ing h im o f app ren t i ces who 'd reached the fou r th o r fi f t h
year and he 'd l i ke to s tar t over aga in wi th one-year apprent ices
a n y w a y. S o t h a t w a s p r e t t y b a s i c a l l y t h e i r s t r a t e g y.

One of the most important plants was the Superior En
grav ing Company, a very la rge p lan t , d id exce l len t work . We l l ,
they had been union. They had had a battle with the union and
came ou t success fu l l y. We l l , t ha t so r t o f th ing takes years and
years to get beyond.

GIEBEL:

DILLON:

HOFFMAN:

But you were able to win some elections?

Yes. Right . But a l l we could do was hope we could
work out a set t lement at the bargain ing table because
there was no such th ing as st r ik ing those people at
t h a t t i m e .

There was a s t r ike subsequent ly wi th Donnel ly, wasn' t
there? Is my memory correct on that?
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D I L L O N : O h , t h a t w a s b e f o r e t h i s . T h e A l l i e d P r i n t i n q Tr a d e s
mounted an organizing campaign there in the 1940s be
fo re the war ; be fo re my t ime . I t h ink i t was in the
1940s. I t might have been dur ing the war ; I don ' t

know. And i t was a p re t ty b ig s t r i ke . I t shou ld have been e f
f e c t i v e , b u t i t w a s n ' t . B u t I w a s n ' t i n v o l v e d i n t h a t . We h a d
several e lect ions, lost some of them, won a couple. But , as I
say, I wasn't around when the contract was signed at any of those
places. At Nor thwestern, we won e lect ions, I suppose five t imes
in twenty years. We'd go through the motions; and in a period of
t ime they would decert i fy us successful ly and we'd have to star t
al l over again. I often said we have more alumni from North
western in Chicago Local 5 than any shop in the city.

HOFFMAN: Before we get into your moving on to the Internat ional
scene I will want to do some more homework from the
convent ion proceedings, but I wonder i f now might
not be a good place to put in a chapter on a sort of

f ree-wheel ing d iscussion of the changes, technological changes,
changes in employment situation in Chicago on the one hand—that
is one series of pages. Another series of pages on the whole
concept o f merger i tse l f . What k ind o f techno log ica l changes
were taking place and what kind of changes in the employment re
la t ionsh ip? That i s , fo r example , was there a g rowth in mu l t i -
shop operations in Chicago, that is where you had offset and
photoengraving and printing going on under one roof?
D I L L O N : N o , I d o n ' t t h i n k s o . N o t d u r i n g t h a t p e r i o d . K e e p

ing in mind that most of our shops were trade shops
and only suppl ied plates, d idn' t do any press work
a t a l l , t hey were l e t te rp ress shops and le t te rp ress

plates. A good many of those shops began to make offset negatives
—never made offset plates, but they made offset negatives — and
they began to use some of the offset techniques in terms of camera
and str ipping work and th ings l ike that , but they were s imply
se rv i c ing the g row ing o f f se t bus iness . I t was j us t a k ind o f
added act iv i ty they were engaged in . They weren ' t th ink ing of
t hemse l ves as be ing supp l i e r s t o t he o f f se t i ndus t r y. I n f ac t ,
their negatives, which was all they made, would then have to go
some place where prints would be made. I guess that in those
days many of the offset printers had platemaking departments;
they wouldn' t have the preapratory department before the plate.
But to that extent they began to move in to the o ffset fie ld . But
certainly there was no trend; there may have been a shop or two
that I don't know about, who began to really set up what you
migh t ca l l an o f fse t depar tment . Bu t I 'm no t aware tha t tha t
was going on at all.

As far as technological changes were concerned, I
would say that there were improvements being made in the industry,
I th ink, large ly confined to the camera depar tment and the s t r ip
p ing depar tmen t i n te rms o f ma te r ia l s and th ings l i ke tha t . I
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guess it probably was about this time that new plates were being
developed as well, or the use of magnesium plates was being ex
tended. Powderless etching was on the horizon; it was not really
established yet, but it was something that was very, very good.
It was obviously going to be an integral part of the industry;
and when it came, it came with a bang! Within a couple of years
it was the way to do things. But at that time it was pretty much
on the. horizon.

There wasn't much technological change in any of the
branches except, I think, in camera and stripping. Etching
didn't change much, finishing, and proofing. Oh, there were im
proved presses coming into the field. But up until that time
only the bigger companies apparently were willing to invest in
the new kind of presses that would run what they called wet
proofing, run them so quickly so that one color would be imposed
on another color while it was still wet. Before that we had to
deal with dry proofing, which was not, of course, like a press,
so there were problems. But that's really, I think, about the
only technological changes that were developing, and I wasn't
familiar wit;h the gallery, the photography, and the stripping.
I was really pretty much of an outsider looking in, and maybe
there was even more going on that I didn't know about. I was not
technologicall-minded or anything like that.
GIEBEL: In general, during this period, before you went to

the war and after you came back, up through the be
ginning of the 1950s, the changes that were taking
place within the industry as far as technology was

concerned did not really erode the craftsmanship that an indivi
dual worker was responsible for?

DILLON: No. No. New, I 'm ta lk ing about le t te rp ress . A t
this point I don't know what's going on in offset
at all. There may have been great changes there,
but I don't know. In letterpress shops, no, there
was no significant change at all.

GIEBEL: As far as the photoengraving end of the trade—that's
the letterpress shop that you're talking about there
—basically you did not see any erosion of their
craft during this period?

DILLON: Not at all, not at all. And that goes for the em
ployment bit if you want a quick comment on that.
The industry in terms of its manpower was constantly
growing at a very steady and, well, I wouldn't say

rapid pace, but a steady pace at least up until 1957. I think
that's the point in time when it began to turn down, as far as we
were concerned, in terms of manpower. So all through that period
of the late 1940s and as I went into the local on a full-time
basis and was attempting to organize, the same type of thing was
happening in the non-union shops. They were all growing, union
and non-union.
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HOFFMAN: One question occurs to me about the kinds of juris
dictional disputes and so forth that were going on in
Chicago. Were the Pressmen putting any kind of pres
sure on photoengravers with respect to your involve

ment in preparation of offset plates? Did they see that as a place
where they ought to move in terms of the mounting competition they
were getting from lithography?

DILLON: No, not that I can recall. As I said, number one,
we weren't making the plates. I can't recall a
single shop that actually made plates. As far as
negatives were concerned, well, I don't know whetherthe Pressmen were satisfied, but as long as they could make the

plates at that point I think they were satisfied. No, we didn't
have any problems with the Pressmen in that respect in those days.

The first important, serious jurisdictional problem
that I can recall—and there may have been others before I was
active enough to be a participant—was, of course, when the photo-
typesetter equipment began to come into the field. I was very
much involved with the local by that time. I should say that,
while I spent two and a half years holding a job called repre
sentative, which was supposed to be totally organizing, I had also
become vice-president, by election, and Bill Hall and I had de
veloped a very close relationship. The secretary that we had in
herited, so to speak, had died and a new man had come in who was
very close to us. So the three officers were extremely close and
friendly and worked well together. I don't think I neglected the
organizing, but Bill Hall used me more and more as an administra
tive assistant kind of job, and I did get involved in everything
the local got involved in after the first year or so.

HOFFMAN: Including negotiations?

DILLON: Right , r ight . So I was, by the t ime th is jur isdic
tional problem came up—and it was the first one
that had any importance as far as I was concerned—
I was deeply enough involved with the local that I
was right with it all the way.

HOFFMAN: Now, what did you learn out of this jurisdictional
conflict? Were the seeds of some kind of thoughts
about merger planted there?

DILLON: Well, no, because that was strictly a battle with the
ITU [International Typographers Union], and my feel
ing is that there has never been any serious considera
tion of merging with the ITU, either as photoengravers

or since merging with other organizations. But just speaking
about it in terms of the Photoengravers Union as a separate entity,
we never had any thought of merging with the ITU. So that juris
dictional problem certainly didn't lead us in that direction at
al l . I t merely reinforced the kind of distant relationship that
we had with them. Then, you know, you're dealing with people at
a local level, and we were fairly friendly with them at the local
level. We could both sit there and cuss their International, and
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it would be all right! 1
something else again.

But at the international level it was

GIEBEL:

DILLON:

This is the ITU International? They could cuss the
Photoengravers International along with you?

They didn't fight with us at the local level. They
simply said, "We can't do anything about it because
the international says it's got to be this way." We
didn't become enemies at the local level because of
i t .

HOFFMAN: Everybody tells the same story about ITU. It doesn'tmatter whether you're talking to somebody from
Toronto or somebody from Atlanta. You know, there
is this current running thread, "Locally, we didn't

have any trouble, but. . . " Now, certainly an international
has a certain kind of character, but nevertheless it is also
true that ITU was a real source of friction for everybody. And
I wonder what causes this. Is it Berry and the atmosphere which
he created, .passed on to his successors?

DILLON:

HOFFMAN:
Well, Berry was with the Pressmen.
Excuse me, that's right. I'm off-base on that, but
I'm just wondering what is the cause of this, where
everyone is saying the same thing, that it seems to
be this atmosphere coming down from the international
of restr ict ive, kind of narrow craft thinking.

DILLON: Well, Alice, I guess they really believe in what
they have said so many times through the years. It
is true that they agreed to allow the crafts to
separate from the ITU; they were all one organizationat one time. They agreed to allow them to separate. I suspect—

and I have no way of knowing—but I suspect that when those
agreements were reached, they had some assurances that they would
still be "father" and that the organizations would crowd around
and look up to them and really not go out on their own. That's
just a suspicion.

But in any case, through the years every once in a
while they'll come down—the record's around; I must have it
someplace—with statements at conventions or other places, pub
l ic statements that i t 's st i l l their bel ief that they real ly are
the organization and all jurisdictions rightfully belong to them
and they are just being patient until these other organizations
understand they can't get along by themselves and they'll come
home to "mother." Well, I think that has irritated the organiza
tions through the years. Now, I don't know if they really be
lieve that. I can't say that they have done a whole lot about
trying to bring it about, but they say it every once in a while
a n d i t ' s p r e t t y a n n o y i n g . '
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O I've had some participation in the Allied Printing
Trades Council in Chicago, and I've also acted on the Board of
Governors at the international level; they run things according to
their lights whether we agree with them or not. They control the
label, for example, more so than any other organization. And
frequently we make it know, not only us, but other organizations,that we would like them to do what the majority thinks should be
done. Maybe they will and sometimes they won't. The instances
when they don't . .. we're never going to quite get along with
these people. So that's some of it, I think.

But we never thought about merging with the ITU
certainly as Photoengravers. The jurisdictional dispute was very
clear, as far as we were concerned, and we would fight them on
the basis of the issue. We did, and we never got to first base
with them. But that was our feeling about them.

GIEBEL:

DILLON:

What was the nature of their strength? They simply
had enormous power within the places where they were
/organized?
This dispute, of course, was centered in the news
papers and they invariably had 200 people where we had
ten. You know, that kind of ratio almost all over.
Newspaper management was not about to take any sides.

They did take sides, but they were not about to be influenced by
anything but the fact that those 200 people were there. They were
difficult people to get along with anyway, and we weren't!
(chuckle)

GIEBEL: The people who began to work with the camera in the
newspaper, would htey have been paid the same rates
they they would have been paid if they were members
of the Photoengravers? Was there a differential in

volved that made the newspapers willing to cooperate with the ITU
or was it just simply a question of the ITU's power?

DILLON: It was simply a question of power. Now, when I said
photo-typesetting equipment, you know, it was a camera
mechanism; but it wasn't the kind of camera we work
with. I don't want to confuse you on that. It was

a keyboard operation which was very comparable, of course, to
the linotypes and other machines that they were using. There was
merit m their position to that extent. They keyboard operation
triggered a photo mechanism. But as far as wages were concerned,
our best understanding was that they didn't get any more money
for oeprating that; the difference between wages, between the
two crafts was not great. It may have been five, seven, maybe
even ten dollars occasionally, but really not great.

So it wasn't an economic consideration on the part
of the employer. It was simply the fact that, number one, I must
say that the ITU was on that situation quicker than we were
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Obviously as this thing was developed ITU was much more sensitive
to it than we were, so they were prepared. They made it clear
where they stood and what kind of problems the employers would
have, so the employers simply went with the easiest way.

HOFFMAN: Who did you begin to think about merging with? That
i s , i n C h i c a g o , i n t h i s l i t t l e g r o u p , B i l l H a l l a n d
yourse l f and the secre tary- t reasurer?

)ILLOM
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i : We l l , I s u p p o s e t h a t o u r r e c o r d s w i l l s h o w t h a t w e
talked about mergers and bet ter re lat ions wi th the
o t h e r c r a f t s f o r m a n y y e a r s ; a l l o f u s d i d . I d o n ' t
know i f we rea l ly ta lked about merger. We cer ta in ly

i about be t te r re la t ionsh ips . There 's no ques t ion about
Merger, I can ' t recal l that there was every any d iscussion

merging wi th any of the other craf ts unt i l the merger wi th
. thcgraphers got_ into the p ic ture. Now that happened, I
th ink, about 1955 . . . 1954. Gol ly, I suppose I should
h a t a l i t t l e b e t t e r. B u t k e e p i n m i n d . . . n o , i t m u s t
een l a t e r t han t ha t . I was on t he i n t e rna t i ona l l e ve l a t
. ime, but I was a representat ive and the officers d idn ' t
he representa t ives that we l l in formed. The t ime I was in
o there was never any discussion about merger really, none

can recal l , wi th anybody. We did have a good relat ionship
he Lithographers, but not better and maybe not as good as
ome of the other unions.

Merger began some time in the late 1950s as a resultor an agreement among all the trades to get together and talk
aoout some problems—the graphic arts unions. And this included
tne Newspaper Guild, as I recall , and the Lithographers, even
thougn they were not part of the Al l ied Print ing Trades Counci l
and even though the Li thographers were not affil iated with the
v iZC-°' F°r !°ne reason theY al l got together and had a meeting,Noth ing came of -hat meet ing in terms of . . .

HOFFMAN: Was th is the graphic ar ts un i ty meet ing? in the
Amalgamated newspaper, there was a meeting held in
1961 and it was described as, quote, "the graphic
ar ts un i ty meet ing. "

D I L L O . , : i b e l i e v e i t w a s . A n y w a y, w h a t e v e r t h e i r p u r p o s e —
I don't even know why they met—it never went any
place, just l ike none of those meetings ever went any
PlatTe- But out °f that there was an exchange between

^ r e p r e s e n t a t i v e s c f t h e L i t h o g r a p h e r s a n d t h e r e p r e s e n t a t i v e sor the Photoengravers that led to the beginning of merger discus
sions anc eventual merger.

HOFFMAN: There's one question I wanted to ask you about merger
Whenever I think of the Photoengravers, I, as a his
to r ian , ce r ta in ly th ink in te rms o f Mat t Wo l l as
being the most famous president that you had, who by
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reason of his personality and character had a much stronger im
print on the AFL, certainly, than the numbers of the Photoengravers
would have led you to guess that he might have. Because of that
[he] must have put a very strong kind of AFL stamp on the inter
nat ional . Or, at least I 'm guessing that perhaps he d id.

DILLON:

HOFFMAN:

DILLON:

HOFFMAN:

I think he did, yes.

There must have been at the international level a
k ind o f s t rong AFL iden t i fica t ion .

Oh, very much so, very much so.

Was this a problem for some of you younger people
coming out of Chicago, in terms of thinking about
merger wi th Li thographers, who, af ter a l l , had at
one time at least been a CIO union?

DILLON: I certainly wouldn't want to speak for anyone else
pn that . Again, I 'm giv ing you an impression; i t may
not have been true, but when I became active in the
union, kind of on a full-time basis and when I went

into the international, I was a young man, comparatively. When
I look at our organization, I was probably one" of the youngest
people who ever reached that level. Since then there's been many
more.^ So my impressions really have to be my own impressions.I can't speak for any group of people. There were active people
in the local ; there were act ive people in the in ternat ional ,
people who had progressive ideas, innovat ive th inking. But they
weren't a group in terms of age. They just happened to be that
kind of people.

So in answer to your question, it didn't pose a prob
lem to me because one of the very first things that was said was
that there's every reason to bel ieve that i f we work out this
merger that we will be able to . . . the Lithographers were say
ing that they were willing to come back into the AFL and that
they d idn ' t fee l there would be any obstruct ion to that . So,
you know, it wasn't really a problem. Older members of the
organizat ion raised that quest ion very quickly, just as you sus
pect, because of the AFL orientation. But the younger people
3ust accepted the assurance that that was not going to be a prob
lem. I suspect—I can ' t be sure—but I suspect that our in ter
national officers had consultations with the AFL people and were
assured that i f everybody was real ly honest and wi l l ing, there'd
be no problem. So there was not problem. The die-hards, anti
merger obstructionists continued to use the argument through the
years, but it was just one of the crutches.

HOFFMAN: Did [George] Meany play any kind of role in merger?
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O DILLON:

GIEBEL:

No. No, I think he was kept aware of the activity,
but aside from attending the first big dinner we had
the day we merged in September of 1964, he didn't
participate in any way, to the best of my knowledge.
What factors did then contribute, outside factors?
If it wasn't Meany, was it simply that the two organ
izations saw the eventual necessity of merger, or
what were the conditions, in your mind, that really
led to the merger final izat ion?

DILLON: Again, I'm from the Photoengravers' side, so I only
remember history in terms of my relationship with
tha t o rgan iza t ion . But I 'm inc l ined to th ink tha t
President [Kenneth] Brown is probably entitled to

the greatest credit for really making merger thinkable in terms
of some effective follow-through. To what extent I'm not sure be
cause I didn't know the man in those days. But I do think that
the Photoengraving element was probably more susceptible to the
idea than any other organization because, as I say, our shops
were beginning to do some offset work, not in terms of changing
their product ion system—they were st i l l let terpress people—but
nevertheless they were finding that offset work could be done in
their shops and obviously were not unaware of the fact that off
set was really rapidly growing and becoming the chief competitor
of le t terpress and compet i t ion was get t ing very, very s t i f f . I
suppose there was some indication that our employers wanted"to
get into offset. Those employers who did begin to move into
offset, of course, had to deal with the Lithographers Union if
they wanted to deal with a union that could supply them with all
the people they needed. If they were only going to make negatives,
our own members could do that; Photoengravers could do that.

So I just feel that the force, and it was a kind of
passive force, was simply that there was no reason to object to
merger and there were some reasons why it might be a good idea
I think the init iative came from the Lithographers, but the
response was really there waiting; and it was a.very good response.
HOFFMAN:

DILLON:

HOFFMAN:

DILLON:

What was your relationship with Walter Risdon and
Ed Nygaard?

Not good! (laughter) I don't know, do you mean a
personal re lat ionship?

Well, no. I mean in terms of Chicago and in terms of
the fact that they were the original people who met
wi th the L i thographers, I be l ieve. Right?

Yessss. I didn't recall that Walter was, but I know
Ed Nygaard was. My first word of a possible merger
came when Ed Nygaard made what I thought at the time
was a somewhat casual remark. I don't even know how
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I happened to be there, but the Photoengravers Council was meet
ing in St. Louis. I guess Nygaard might have been a vice presi
dent by then, I 'm not sure. He was a representative, then a vice
president. I 'm not sure whether he was a vice president at that
moment. And I happened to be there for some reason, as a repre
sentative, and he made what I considered a somewhat casual remark
that he'd met with [Leon] Wickersham, and I think he mentioned
Donahue. I don't know if Don was there. He [Nygaard] indicated
that they were talking about merger and seemed to be serious about
i t . I guess he was k ind of t ry ina to test react ion.

HOFFMAN: What was the reaction?

DILLON: The react ion was good in terms of the officers who
would be most important in such an action. For my
self , I might say, I had the most enthusiast ic re
action. More so than anybody else there. I remember

very wel l what I said and I 've thought about i t many t imes. I
said, "Wel l , what are we wai t ing for?" I th ink there was that
kind of enthusiasm among the other officers, al though they didn' t
e x p r e s s i t a s . . . .

HOFFMAN: Why did you feel that way?
DILLON: Wel l , as I say, I had some acquaintance wi th the

o f fi c e r s o f t h e C h i c a g o L i t h o g r a p h e r s l o c a l . I d i d n ' t
know Lithographers anywhere else, but I had some
acquaintance wi th them. I d idn ' t have any deta i ls to

go on, but I just had a feeling that they were a pretty progressive
organization. They seemed to be sharp and relatively young people,
real ly interested in what they were doing, and had act iv i ty going
on. You know, they had their own building by that t ime and it
gave you a feeling that they were going places and doing things.

HOFFMAN: They had the school at Chicago at that time, did they
not?

D ILLON: R igh t . I d i dn ' t know too much abou t t hose th ings ,
but I knew they were there. Frankly, by th is t ime,
and now we're talking about the 1960s, I guess, I'd
had two or three years at the internat ional level in

the Midwest area as internat ional representat ive, bargain ing,
grievances, and so forth, and I was much more familiar with the
problems that were involved. We had begun to see a decline in
our membership, in employment, and things l ike that. I t was very
clear to me that offset was not only a great competi t ive factor,
but I guess I was beginning to think in terms that it was going
to be the dominant pr int ing process. I don' t th ink I was pre
pared to admit that too soon, but by that time it was going to be
p r e t t y i n p o r t a n t .
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HOFFMAN:

DILLON:

HOFFMAN:

DILLON:

Well, that's what I was really going to ask you.
Did you see yourself in Chicago in a kind of restr icted
job market as far as letterpress was concerned, but
that things were opening up in offset?

Yes, but not so much. By this time I'm not in Chicago
anymore ; I was ou t i n the fie ld . Bu t I 'm s t i l l a
member of Chicago. I know everybody very well; I know
someth ing about the i r s i tuat ion. But they were jus t
respresentative of what was going on all over.

So you would agree with that statement then?

Oh, yes. ^ Yes, yes. Compet i t ion. I f you can' t beat
them, jo in them, that type of th ing, you know. But
i t w a s n ' t s i m p l y a f e e l i n g o f t r y i n g t o s u r v i v e . I
just fe l t there were some great advantages here. I t

never occurred to me that we might not survive if we didn't merge,
nothing l ike that. But it seemed to be an opportunity to do many
things. All of this was strengthened as we went along.

I guess I need to give you a litt le bit of the imme
diate history of that t ime so you understand what I 'm saying. I
went wi th the internat ional in 1957. These discussions began, I
guess, around the late 1950s or early 1960s, I don't know exactly.
I was a representative and we only knew what they told us. How
ever, Bi l l Eal l was on the counci l by that t ime and Bil l Hal l and
I continued our very close relationship. So I was somewhat in
formed, and Bill would frequently ask my views on things. I was
a l i t t l e i n f o rmed .

Then our New York president retired and Ed Nygaard
became president of the New York Local. I think he probably was
a member of the Council at the time these discussions took place.
He was very close to Bil l Connell, who was sti l l president, and
Walter Risdon. In 1963 the merger had gone pretty well down the
road by -hat t ime. Ed Nygaard died and I was appointed to fill
his job unti l the next election, when I was elected. So I became
real ly invo lved wi th merger at that po int in t ime. Of course, a
great deal of the work had been done beforehand. Nor did I ever
become a part of the real sub-committee that was doing the work.
That sub-committee had already been established and certainly
they weren't taking somebody off and putting me on at that point.
But I really began to know more about merger. Now, that's all by
way of saying that from that point on, being closer to it and
spending more time with the Lithographers and learning more about
thei r organizat ion, everyth ing I learned re inforced what I had
fe l t were the propsects f rom the very first . I began to under
stand things l ike their research department, you know. Dur ing
the years I was wi th the in ternat ional that 's the sor t o f th ing
I was trying to do all by myself because we didn't have any such
th ing and I be l ieved in i t . I d idn ' t see how I could represent
an a rea o f some fo r ty loca ls and th i r t y ju r i sd ic t iona l c i t ies w i th
out having the kind of information they had al l the t ime. So I
was pretzy impressed.
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GIEBEL: Wel l , how can you expla in the d i f ferences? Here you
had been in business almost the same period of time;
you're comparable in terms of size although they seem
to have a potential to grow further than you did. Now

how come their organization seemed to be so equipped and vital
and yours seemed to be at least more of a problem?

D I L L O N : We l l , d e s p i t e t h e f a c t t h a t i t ' s a v e r y o l d c r a f t —
l i thography—I th ink i t rea l ly d idn ' t come of age
unt i l a f ter the war. My understanding is that dur ing
the war they developed techniques because of the

pressure and the emergency situation of the war. They developed
things that, when they were translated into the commercial in
dustry, i t just went wi ld . Wi th the resul t that the whole organ
ization was loaded with young people. Talking about their rela
tive ages, which has come through constantly through the years,
our problems with our pension and retirement funds as Photo
engravers was because we're so old. Well, they didn't have that.
They had young people, who, I think, were inclined to support
those kinds of aggressive programs. We believed in them", but we
really weren't that big, you know. I think our high level member
ship was about 18,000 of which probably two or three thousand were
r e t i e d .

HOFFMAN: That's what I was going to ask you. Were you really
comparable in size?

D I L L O N : N o !

HOFFMAN: At this point you weren't?

DILLON: No. They had about 40,000 members before their New
York Local seceded. In terms of preparatory workers,
we were about the same. But then they had all their
trust people on top of that.
So we bel ieved in those things. And again, Bi l l Hal l ,

moving into the international presidency, represented a new and
forceful approach to everything, although I wouldn't say that he
understood everything he wanted to do. He certainly was prepared
to do anything that was new and innovative and exciting and help
ful. He did the best he could to persuade members to suoport
those th ings financ ia l l y. Bu t , a f t e r a l l , i t was go ing to take
a long time. Everything that the Lithographers had in one way or
another establ ished, I suppose, in a period of ten or fifteen
years, were things that we were well aware of. We were well aware
of the need of it and things we wanted to do. But we simply had
not bui ld a structure that could support that.

END OF INTERVIEW
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Photoengravers Union (see IPEU)
Potman Engraving [Company]
Pr int ing Pressman's Union

Risdon, Wal ter

S t . Lou i s , M i ssou r i
Schoenwald-demers Company
Schoenwald, Mr.
School for Workers [Wisconsin]
Superior Engraving Company

Ta f t - H a r t l e y B i l l
Thomas McGrath & Associates
Toronto, Canada
Turner, Roy

Union Label Department
Union Label and Service Trades Department
Uni ted Stee lworkers

Wickersham, Leon
Woll , Matthew

30
3,34 ,35
22,25
10
32-34

13,14
13
33

32,34

33
2 , 3 , 5 , 6
4
16, 18
24

23
3 - 7 , 11 , 1 2
28
7

13
13, 1 5 , 1 6
15

33
30


