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INTRODUCTION

Ken Brown, President of the Graphic Arts International
Union, was born in Toronto, Canada, in 1925. He left school at
the age of sixteen and apprenticed as a lithographer in Toronto
in 1942. He became a member of Local #12 of the Amalgamated Litho
graphers Union. His father, Arthur Brown, was president of this
Toronto local. For two and a half years during the Second World
War Ken Brown worked in a topographical unit, then returned to
Toronto to finish his apprent iceship.

In this interview which covers only his earl iest years,
Ken Brown recalls his very l i thographic-oriented family and their
desire to follow the trade rather than pursue a formal education.
In relation to this, he goes on to contrast the Canadian view of
unionism with that in the United States.
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HOFFMAN:

3R0WN:

HOFFMAN:

3R0WN:

May _ ask you what your name is?

Kenneth James Brcwn. Current t i t le : Pres ident , Graphic
Ar ts In te rna t iona l Un ion . Born in Toron to , On ta r io ,
Canada, May 12, 1925.

Were vou uhe first son or. . . .?

I was one of five chi ldren, the middle one of five
ch i ldren, four beys and a g i r l . The g i r l was the o ldest
i n t h e f a m i l y. C f t h e f o u r b o y s , t h e y ' r e a l l l i t h o
graphers. My fa-her was a l i thographer as wel l . My

sister was marr ied to a minister. I 'm sure my father to ld you that
he considered that as close to being a lithographer as you could get I
( laughter ) At least I ' ve heard h im say that .

HOFFMAN: On accour.u of God is a lithographer!

3 R 0 W N : ( l a u g h t e r A l l - h i n g s , h e s a y s , fl o w f r o m G o d a n d t h e
unicn, and he 's not sure that i t ' s in that order !
(more laugh te r ) R igh t ! I was an ind i f fe ren t s tuden t a t
schco l . I don ' t t h i nk schoo l pa r t i cu la r l y i n te res ted me .

HOFFMAN: What kind of schcol did you go to?

3R0WN: We l l , e ven t a l k i ng abou t e l emen ta r y schoo l . I j u s t su r
v i v e d s c h o o l , r e a l l y. T h e t h i n g s t h a t d i d n ' t i n t e r e s t
me were such things as mathematics and exact sciences.
And -he things that did interest me were history and

reading, and consequently I was good in some things and lousy in
other things and real ly didn' t have too much interest in school.
Al though, i f ycu put that in soru of the t ime context that i t was
in, I don't suppose very many of my contemporaries went beyond high
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s c h o o l . I n f a c t , i t w a s f a i r l y r a r e t o e v e n g e t a h i g h s c h o o l
diploma. In my case, as soon as I was sixteen, I was out of school
in par t because the admin is t ra t ion a t the schoo l dec ided I wasn ' t
rea l l y a cons t ruc t i ve i nfluence a round the re . They he lped me ou t
by kicking me out on three occasions.

HOFFMAN:

BROWN:

HOFFMAN:

I .W. Abel was k icked out o f school , a lso.

Oh, was he? ( laughs)

He was a bad boy. You were a bad boy, too?

BROWN: Yes. My fa ther had to come to the schoo l on a coup le o f
occas ions to get me back in aga in , as I reca l l , bu t tha t
was only a matter of keeping me around for another month,
a n d t h e n I ' d g e t k i c k e d o u t a g a i n . F i n a l l y, w h e n I

t u r n e d s i x t e e n , I q u i t . I t h i n k i t w a s r e a l l y q u i t e a d i s a p p o i n t
ment for my parents, because they did think that I might be the one
in the fam i l y to go on i n schoo l . I don ' t rea l l y know why they
t h o u g h t t h a t .

HOFFMAN: Wel l , what about the qual i ty o f the school?
were you rebe l l ious , do you th ink?

I mean, why

BROWN: I wou ldn ' t b lame i t on the schoo l sys tem because the re
were kids that did go on and stay, so it had to be me.
I've asked my mother why I ran away from home when I was
twe lve , you know, and she doesn ' t te l l me why. I don ' t

t h i nk she knows . So i t ' s j us t a ma t te r o f be ing a k i d t ha t wasn ' t
p a r t i c u l a r l y i n t e r e s t e d o r c o u l d n ' t s e e w h e r e s c h o o l i n g fi t i n t o t h e
scheme o f th ings fo r me; o r I d idn ' t have much perspec t i ve . I 'm
damned i f I know exact ly what i t was. In any case, by s ixteen I was
o u t .

One th ing , though , tha t was an over r id ing influence . . .
my father had been a lithographer which meant he was a craftsman.
He hadn' t gone to school beyond about seventh grade, I th ink, or
e i g h t g r a d e o r n i n t h g r a d e ; I ' v e j u s t f o r g o t t e n . A b o u t t h e s e v e n t h
I think. And yet he'd been by any measurement a very successful man
so that we had that nagging in the background. Why school? My
fa the r d id we l l . Why no t f o l l ow i n h i s f oo ts teps? And so as each
o f t he boys . . . my o lde r b ro the r, when he l e f t schoo l , he came
i n t o t h e t r a d e . W h e n I l e f t s c h o o l , I c a m e i n t o t h e t r a d e . A n d
my younger bro thers , the same th ing wi th them. I 'm sure that in
the back of my mine and probably in the back of the minds of my
bro thers was the same not ion : tha t they 'd be ab le to go in to the
trade in any case and spend five years serv ing apprent iceship, which
m y f a t h e r f r e q u e n t l y l i k e n e d t o g o i n g t o s c h o o l . S o t h a t I ' m c e r t a i :
tha t had some influence on our th ink ing .

HOFFMAN: Wel l , as fa r as the qua l i t y o f the schoo l , though, do
you th ink tha t , i f t he schoo l—and I 'm on ly assuming
what kind of school i t was—if they had been more pro-
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gressive, more focussed or more or iented on your needs rather than
at tempt ing to fo rce you to meet some k ind o f ou ts ide c r i te r ion or
standard, that you might have been more receptive?

B R O W N : I r e a l l y d o n ' t t h i n k s o . I t h i n k t h a t t h e r e a r e o t h e r
k inds o f influences that determine whether k ids go on
to schoo l tha t a re more impor tan t than the qua l i t y o f
t h e s c h o o l i n g . T h e h o m e i n fl u e n c e i s o n e . I n t h e

Uni ted States, about seventy-five percent more k ids go on and get
high school diplomas and go on to col lege than is true in Canada.
The number of people that go on and get college degrees in Canada
are a g rea t dea l fewer. I don ' t mean in abso lu te numbers , bu t I
mean in proportion to how many go to school. So you have even that
s i t ua t i on . We ' ve no t i ced t he d i f f e rence be tween l i v i ng i n Canada
and the United States, that in Canada—we were back there and my
wife 's been back there for the summer—the chi ldren of my contempor
a r i e s a r e n o t g o i n g o n t o c o l l e g e . I f t h e y a r e , i t ' s a v e r y r a r e
s i t ua t i on . And ye t ou r assoc ia tes he re i n t he Un i t ed S ta tes , a lmos t
wi thout except ion, have chi ldren who are going on. Now, why?

I d o n ' t t h i n k t h a t i t ' s a m a t t e r o f q u a l i t y o f s c h o o l i n g
o r t h e t e a c h i n g o r a n y t h i n g l i k e t h a t . I t h i n k i t ' s a n a t t i t u d e
in par t abou t the impor tance o f h igher educa t ion . There 's much
more emphasis on that in the United States than there is in Canada.
Now, i f you go back f o r t y yea rs ago , o r t h i r t y - five yea rs ago , i n
Canada, you can see that there really wasn't a strong push on among
the ch i ld ren o f peop le who were b lue -co l la r worke rs . There wasn ' t
a strong push to go on to school.

HOFFMAN: This may be a diversion, Ken, but i t occurs to me now
and I think it may be picking up a thread which we may
e labora te on fur ther, bu t I had occas ion not long ago
to have lunch wi th an o fficer o f the Carpenters Union,

o f the Stee lworkers Un ion , and o f the Mach in is ts Un ion . And I sa id
that I had recent ly been at a convent ion of the Steelworkers Union
and was impressed wi th the qual i ty o f the Canadian delegates, the i r
ab i l i t y to take even a pos i t i on w i th wh ich they d id no t ag ree ,
namely the Burke-Hartke Law, and argue more coherently, more logi
c a l l y f o r t h a t p o s i t i o n , e v e n t h o u g h t h e y d i d n ' t a g r e e w i t h i t ,
than were the Amer ican de legates , who in fac t suppor ted i t . And
each of these three men—from the Carpenters, the Machinists, and
t h e S t e e l w o r k e r s — a l l s a i d t h a t w a s c h a r a c t e r i s t i c o f t h e i r o r g a n
iza t ions too . The Canad ian de lega tes were o f a very h igh ca l iber
a n d a n i n t e l l i g e n t a n d a r t i c u l a t e g r o u p o f p e o p l e . T h a t h a s i n
t r igued me in the sense that what would account for that? One of
the fi rs t t hough ts t ha t occu rs to you i s maybe the re ' s a d i f f e rence
in the qua l i t y o f the educa t ion sys tem.

B R O W N : B u t i f t h e k i d s d i d n ' t g o t o s c h o o l o r d i d n ' t g e t b e y o n d
the e igh th o r seventh o r n in th g rade, then tha t can ' t be
t h e . . . .
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HOFFMAN: Then you're going to have to lock for some other,

B R O W N : S u r e .

HOFFMAN: explanat ion.

3 R 0 W N : I t h i n k p a r t o f i t — a n d b y t h e w a y, t h a t ' s t r u e i n o u r
organizat ion. When you interv iew Len Paquette, for
example , you ' l l find tha t he 's a very b r igh t , aggress ive
ar t icu la te guy. His head 's screwed on proper ly, as they

say. And he's undoubtedly going to be the successor to Vice Presi
dent Clarke in Canada. At least i f we have our way he wi l l . Both
Clarke and I fee l that he 's an excel lent man. Clarke h imsel f , Dick
Clarke, is one of the very best v ice-presidents that we've got .

G I E B E L : B u t n o t j u s t o n a n i n d i v i d u a l b a s i s . I l o o k a t t h e
number of local mergers that have taken place since the
mergers cf the internationals, both the Amalgamated and
the Photcengravers and now the Bookbinders, and it looks

to me as if Canadian lccals have much more clearly seen the wisdom
of local mergers.

HOFFMAN: Have been in the forefront.

BROWN: Yes. Or educat ional programs or pension programs or
whatever.

HOFFMAN: How would ycu account for that? We're talking about a
phenomenon that is not unique tc the Graphic Arts Union,
bu t i n genera l . I mean , ycu cou ldn ' t t h ink rea l l y o f
four more di fferent unions than the Graphic Arts, the

Steelworkers , the Carpenters and the Machin is ts . They ' re a l l say ing
the same thing. They must be describing a phenomenon that is pretty
genera l .

BROWN:

t h e r e i s
un ions,
from the
but paru
local me
served s
been to
s tand ing
par l iame
the more

W e l l , I -
how Canad
a union a
how they
phi losoph

more or less
B r i t i s h h e r

i c u l a r l y t h e
e t i n g s , t h e
o scrupulous
meetings her

o f r u l es o f
n t a r y h e r i t a

a r t i c u l a t e

hir.k one of the reasons for it has to do with
ians see a union and hew they see themselves in
s contrasted with how Americans see unions and
see themselves within a union. And in Canada
ical base to unionism, and people who belong to
, a r e i n fl u e n c e d b y t h a t . T h a t fl e w s , I t h i n k ,
itage and from the German heritage, I suppose,

B r i t i s h h e r i t a g e . A n d y o u ' l l fi n d t h a t a t
parl iamentary system at local meetings is ob-
l y i n Canada , j us t because i t ' s so . Ye t I ' ve
e, and they really don't seem to have any under-

o r d e r. I t h i n k t h a t , a g a i n , i s a p a r t o f t h e
ge that they have. Wel l , now in tha t s t ruc ture
oecole come to the fore.

HOFFMAN: Emerge, yes,
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B R O W N : I r e a l l y t h i n k t h a t ' s p a r t o f i t . P l u s t h e f a c t t h a t
there is a commi tment to some idea ls o f un ion ism. I
think they're stronger in Canada among Canadians than
they are in the U.S. I th ink many members in the Uni ted

S ta tes a re t empora r i l y r es id i ng i n t he un ion a t l eas t i n t he i r own
minds unt i l they own the company tha t they ' re work ing fo r o r un t i l
t hey found the i r own company. Bu t you ' l l find a much g rea te r w i l l
ingness in Canada for people to be considered a member of a union
a s h i s r o l e i n l i f e .

HOFFMAN: Mo re o f a wo rk i ng - c l ass i den t i t y, I t h i nk .

B R O W N : I t h i n k s c .

HOFFMAN: And this might explain why people don't go on to school
in the same way as we do.

B R O W N : Ye s , y e s . W e l l , t h a t g o e s b a c k , o f c o u r s e , t o t h e
Br i t i sh sys tem, the screen ing sys tem they have to deter
mine whether a person supposedly is capable of going on.
Consequent ly, a lo t o f people are cu l led out and never

d o g o o n t o s c h o o l i n B r i t a i n . We l l , t h e n , t h e y ' r e t h e p a r e n t s o f
the k ids in Canada who dec ided not to go on to schoo l . Wel l , i t ' s
a n i n t e r e s t i n g . . . .

G IEBEL: So you inher i ted , as a young boy, no t on ly a fa ther who
was a t rade un ion is ts and in the c ra f t tha t you eventu
a l l y took up , bu t you inher i ted a ph i losophy tha t was
perhaps di fferent than what many chi ldren of the same

k ind o f backg round—fa the r and i n t e res t i n pu rsu ing t he same c ra f t -
w o u l d i n h e r i t i n t h i s c o u n t r y. D o y o u f e e l t h a t y o u h a v e r o o t s
p lanted not on ly in the Amer ican and Canadian labor h is tory, but
a l s o i n t h e B r i t i s h ?

B R O W N : Ye s , o h , p r e c i s e l y. Ve r y m u c h s o , a s a m a t t e r o f f a c t .
I n m y e a r l i e s t a c t i v i t i e s i n t h e l o c a l , a f t e r I b e c a m e
a member of the local, I was to be the delegate to the
CCF—Cooperative Commonwealth Federation—which is the

Soc ia l i s t Pa r t y i n Canada , and i t was l abo r ' s po l i t i ca l a rm i n
Canada. Then a l l o f my ear l ies t exper iences were in the labor -
p o l i t i c a l fi e l d , b u t n o t j u s t p o l i t i c a l a c t i v i t y , b u t a l i g n m e n t
w i t h a p o l i t i c a l p h i l o s o p h y. A l l o f m y e a r l i e s t e x p e r i e n c e s i n t h e
loca l were in tha t a rea . I was a de lega te to the var ious conven
t ions o f the CCF; I went to the labor h is to ry courses tha t they he ld
a t the Un ive rs i t y o f To ron to wh ich were fo r the mos t pa r t—in fac t
ent irely—set up for union people by leaders of the CCF who were
o n t h e s t a f f o f t h e U n i v e r s i t y o f To r o n t o . S o I h a v e a v i v i d r e
c o l l e c t i o n o f t h o s e k i n d o f s e s s i o n s o n l a b o r h i s t o r y. S o t h e r e
was th i s so r t o f dua l i nfluence , no t on l y i n t he t rade and the
u n i o n , b u t t h e p o l i t i c a l fi e l d a s w e l l .

G I E B E L : We l l , n o w, y o u l e f t s c h o o l a t s i x t e e n a n d a p p r e n t i c e d
as a l i t hographer in Toron to?



B r o w n # 1 - 6

BROWN: Yes.

HOFFMAN: Wa s t h i s y o u r f a t h e r ' s l o c a l ?

B R O W N : R i g h t . M y f a t h e r w a s t h e n t h e p r e s i d e n t . T h a t w a s
1942 and my father was president of the local union.
He arranged for me to start as a feeder on a press at
the Davis Henderson Company in Toronto. I was only

there for about s ix months before i t was clear to the company and
to me that I wasn ' t su i ted to be an apprent ice or a pressman. I had
rea l l y no t a l en t a t a l l i n t h i ngs mechan i ca l . So t hen I moved f r om
that company. My father then arranged for me to go to work as a
feeder in the company that he was employed in—Samson Mathews. I
stayed there for a month or so in that job and then moved on up
sta i rs in to the camera depar tment and the p la te depar tment .

My father 's fine hand can be seen in the fact that my
brother was in the same company with my father, my older brother.
He was moving to Ottawa to take a job in a litho company, so my
father moved me in to the p lant so that I cou ld s tep in to my brother 's
job. I s tayed in that company for a couple o f years , a year and a
h a l f . D u r i n g t h a t t i m e I j o i n e d t h e l o c a l u n i o n , a n d t h e n I w e n t
i n t o t h e A r m y. I n t h e A r m y I w a s i n a l i t h o u n i t , a t o p o g r a p h i c a l
u n i t . S o I s t a y e d r i g h t a t t h e t r a d e f o r t h e t w o a n d a h a l f y e a r s
that I was in the Army. Then when I came out of the Army, I came
right back to Samson Mathews and finished my apprent iceship.

HOFFMAN: Where were you stationed while you were in the Army?

B R O W N : O h , l e t ' s s e e . I d i d m y b a s i c t r a i n i n g i n B r i t i s h
Columbia and then went overseas to England and then was
assigned to a mobi le map reproduct ion uni t in France
and Belgium and Holland and Germany. When the war ended,

I was j us t ou t s i de o f Ro t t e rdam, I t h i nk i t was , i n Ho l l and . When
the European war ended, I promptly signed up for the Japanese war
because they had a po in t sys tem fo r ro ta t ion . I had so few po in ts ,
as :compared to everybody e lse in the un i t , tha t I figured I 'd be
d o i n g g u a r d d u t y i n B e r l i n u n t i l I w a s a g e fi f t y a t l e a s t , ( l a u g h t e r )
Because, you know, in the Canadian Army the guys had started in the
Army in September, 19 39. So they al l had points galore, and I was
Johnny -come- la te l y, w i t h one yea r ove rseas . So I s i gned fo r t he
Pacific and they gave me thir ty days leave, shipped me back to
Canada; and while I was back in Canada, the war with Japan ended.

HOFFMAN: Fo r t una te l y.

BROWN: That meant that I was home ahead of everybody e lse!
( l augh te r ) The re we re on l y two guys i n ou r un i t t ha t
j o i n e d .

HOFFMAN: I t ' s b e t t e r t o b e l u c k y t h a n s m a r t ! ( l a u g h t e r )
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BROWN: My mother, when I got home, just about died when she
found cut that I 'd s igned up for the Japanese s i tuat ion.
My God, her son had survived the European war! Why did
he ever do th is? I said to her, "My gosh, s ince I

managed a soft berth during the war in Europe, I was confident that
I 'a fine one in the Japanese s i tuat ion anyway!" ( laughter)

HOFFMAN:

BROWN:

So what was the trade like, printing maps under wartime
condit ions? What were the shops l ike?

Wei
p la
mob
mak

tne
ibou
: o r t

Motorcycle
graphs, an
w i t h fl a t s
them on th
l i v e r e d t o
genera l l y
fa i r ly com
ers because t:
partment, and
p r i o r i t y f r o m
meant that th;
We've get phct
war with about
Montreal = 27 e
o f the loca ls .

1, when I was in England, we worked in a regular litho
nt; but when we went to the continent, we were in a
i le un i t . They had a l l o f the cameras and p la te-
ing and str ipping and presses al l mounted in trucks.
vers would come whist l ing in wi th the aer ia l photo-
.r topographical guys would interpret them and come up
e'd do the camera work and make the plates and put
esses and run them off. In a day or so they'd be de-

f r c n t l i n e s a g a i n . I t w a s v e r y i n t e r e s t i n g . We w e r e
t^ five tc twenty mi les beh ind the l ines . I t was aab le ex i s t ence . We had a i r cond i t i on i ng i n ou r t r a i l -
ey had to have that sort of thing for the camera de-
the unit was considered super in that they had a high
the po in t o f v iew o f a se lec t ion o f pe rsonne l . Tha t

unit was staffed mostly with members of our local.
ographs that appeared in a magazine back during the

for ty o f us a l l f rom Local #12, Toronto, or f rom
r Ottawa. So they were al l l i thographers and members

GIEBEL: Did they recognize you as an apprent ice in the t ruck
or how did that work out?

BROWN:

HOFFMAN:

Yes. I had a pretty good standing because everybody
knew that my father was then the vice-president of the
i n t e rna t i ona l f o r Canada . Qu i t e f r ank l y, a l o t o f peop le
knew that they were going to be looking for jobs back in
the industry, so I had sor t o f a pret ty good status.

Ken Brcwn was somebody that it was obviously a good
idea tc be f r iendly wi th !

BROWN: R igh t , r i gh t ! Bu t I was on l y abou t e i gh teen o r n i ne teen .
I think I turned twenty when I was in Europe. As far as
the trade was concerned, the work was not high quality
o r n o t p a r t i c u l a r l y d i f fi c u l t . S o t h e l i m i t e d e x p e r i e n c e

I nad had m the shop back in Canada stood me in pretty good stead.
I t was repeti t ious, you know. You weren't doing brochures on one
hand and posters en the other hand. All you were doing was map work.
Once you rea l l y ze roed i n on t ha t , i t wasn ' t t oo d i f fi cu l t . I t was
a good experience, though, very cood experience.
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When I was in England I worked in a British map repro
duc t i on un i t . The re were on l y five o r s i x Canad ians ass igned to
th is , and a l l o f the l i thographers in the p lan t were members o f the
Br i t i sh t rade un ion. We five were a l l members o f the Canad ian
l i t hog raphers un ion . Bob Ed ison , t he p res iden t o f Mon t rea l , was
one. George Green, who was a plate-maker in Toronto, was another.
We three, p lus another th ree or four fe l lows, were ass igned to the
B r i t i s h u n i t . S o w e h a d s o m e d e l i g h t f u l e x p e r i e n c e s . B u t i t j u s t
sor t o f went hand- in-g love. You were a l i thographer and you were
a member of the union and you were in the map reproduction unit.
T h a t w a s a l o g i c a l e x t e n s i o n o f t h e fi r s t t w o t h i n g s . T h a t y o u
were go ing to come back to the t rade , a l l t ha t j us t . . . .

G IEBEL : And how were t he B r i t i sh f e l l ows tha t you me t? Were
t h e y i n a s i m i l a r s i t u a t i o n ?

B R O W N : Ye s , o h , s u r e . T h e y w e r e t e m p o r a r i l y o u t o f t h e s h o p s
du r i ng t he wa r. Th i s was rea l l y a good b i t o f du t y,
as they used to say, because they were working as they
d id i n t he shops . The on l y d i f f e rence was t he i r pay.

But because we were l i thographers, the craf t was considered such
that we had to have adequate rest and we were never given any guard
du ty o r any th ing l i ke t ha t . So i t was a n i ce k ind o f du ty t o be
s tuck w i th dur ing the war.

HOFFMAN: So at the end of the war in Germany, you returned to
Canada?

BROWN: Went back into Samson Mathews, the same shop that I had
worked in when I joined the Army, and finished my
a p p r e n t i c e s h i p .
An amusing inc ident : when everybody was t ry ing to get

out of the Army, one of the ways to get out after the war ended
was to have your former employer wr i te a let ter on your behaf.
So the president of the company, or the general manager of the
company, wrote on my behalf to the Army to assure them that there
was a job wai t ing for me when I came out . So that fac i l i ta ted my
ge t t i ng ou t . Bu t he was cu te enough in the l e t t e r t o say tha t
there was a job avai lable for me at precisely the wages and work
ing cond i t i ons tha t I had en joyed a t t he t ime tha t I had en l i s ted !
( laughter) A fe l low by the name of Harry Saunders, was general
manager. Two and a ha l f years la ter he was s t i l l mak ing sure tha t
he d idn ' t have to g ive me a wage increase! So at a cool twenty-s ix
bucks a week, I went back to work in the trade!

HOFFMAN: Regard less of your exper ience in the Army. What k ind
of a shop was this?

B R O W N : Ve r y g o o d s h o p . H i g h q u a l i t y. T h e y p r o d u c e d s o m e o f
t h e b e s t q u a l i t y w o r k i n To r o n t o . I n f a c t , i n C a n a d a
i t was known as a h igh qual i ty shop. They d id posters
fo r c i ga re t t e adve r t i s i ng and cosmet i cs and the c lo th ing
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industry. An excellent shop. My father had been the superintend
ent ; I th ink that was h is t i t le . When they first went in to l i tho,
they hired him. So he sort of grew with the litho in the place.
So it was a good place to learn the trade, but more important, it
was a good place to learn about unionism, because I worked with my
father, who was president of the local. The man who became presi
dent after him was Norman Harlock, and he worked in the same depart
ment that I worked in at Samson Mathews.

HOFFMAN: Now this was the camera department?

BROWN: In the plate department. I worked the camera in the
plate department. After the war, I came back into the
plate department. My father had become international
vice president; Norman Harlock had become president of

the local union. He was in the plate department at Samson Mathews
so I worked with him. After Norman Harlock, the president of the
local was 3ill Shirsten, who was a pressman in Samson Mathews. So
not only did ycu have an apprenticeship in the trade, you had an
apprenticeship in the union in that the top officers of the localwere working in that plant.

I think there were only about twenty lithographers in the
whole place, so that every noon hour and every coffee break and
every session after work was devoted to discussion of union affairs,
which was a rare opportunity for a young man to be a part of those
kinds of discussions every day. Lots of people belonged to the
local union, but there wasn't anybody else who was able to sit with
the officers every day and talk about what was going on in the local
union. Sc that had a good effect, in the educational sense, in
setting my thinking about the correctness of the union and its ob
jectives, a very good effect.

END OF INTERVIEW
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HOrFMAi; : /At the end of the last interv iew we were/ k ind of
t racing your r ise in the local to becoming local union

BRCWN: Okay. So when I came back from the service, there were
quite a number of fellows that were in the same unit
that I was in overseas because it was a map reproduction
unit and they were in the local . So i t was kind of

natural fer the "young" group to start becoming act ive in the local
union. The l i tho industry was beginning to expand, showing the
first s igns cf real expansion, immediate ly fo l lowing the war; and
there was heavy immigration into Canada from Western European
countries. Many good l i thographers came in, so the local began to
expand. Z'r.e infusion of good trade unionists from the European
countries, I think, was very helpful—from England, from Germany,
from the Scandinavian countries.

HOFFMAN: Sc you were really a cosmopolitan local.

BRCWN: Yes . The reason I t h i nk i t was pa r t i cu la r l y good i s
i t d id two th ings: i t supp l ied cra f tsmen for an expand
ing industry at a time when they were needed; it per
m i t t ed the l oca l un ion to re ta in i t s t r ad i t i ona l app ren

t icesh ip ra t ios . Sc i t served everybody wel l , but i t was a lso an
in fus icn c f good t rade un ion is ts in to our loca l . In o ther words ,
I th ink i t has
t h e l o c a l . S o
the local , and

had, in an ongoing sense, a strengthening effect on
that about that time I began to attend committees on
then I was elected representat ive to the Toronto

Distr ict Labcr Counci l—the kind of jobs that not too many people
wanted to bother with. But I also went to school, you know, trade
union school, ence a week or whatever it was during that period.
I was very ac t ive in the CCF. Par ty as the loca l ' s representa t ive
to the C .C .F .--Cooperative Commonwealth Federation—attending their
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convent ions and so on. So that my ear l ies t ac t iv i t ies in the loca l
would be typical, I suppose, of anybody who sat on committees. . . .

HOFFMAN: Well, I 'm not sure they would be typical because it does
sound to me—and please don't hesitate to correct me if
I 'm wrong—but i t sounds to me as i f your act iv i t ies
were labcr movement act iv i t ies ra ther than exc lus ive ly

t rade ac t i v i t ies ; tha t i s , you were invo lved in the Cent ra l Counc i l
and you were invo lved po l i t ica l ly. That 's not the same k ind of
t ra in ing that your typical business rep has.

3 R 0 W N : y e s , y e s . We l l , t h a t ' s a n i m p o r t a n t d i s t i n c t i o n t o m a k e ,
then. I hadn' t qu i te thought about i t as compared to
other pecple. It just seemed to me to be the normal
th ing to be do ing . Bu t tha t was my ea r l i es t ac t i v i t y

in the local—committees of the local and then the Central Labor
Counc i l , then the po l i t i ca l s ide .

HOFFMAN: Was the Central Labor Council an active organization?

BROWN: Yes, i t was. But i t was dominated by the Bu i ld ing Trades,
as I recal l , the Bui ld ing Trades, and then the Steelwork
ers had a very act ive man, Murray Cotter i l l , and Dave
Archer — I've forgotten which union he came out of. It

was a fa i r l y good ccunc i l as those counc i ls go . I th ink f requent ly
they tend to become sort of protectors of the status quo.

HOFFMAN: Right.

BROWN: I th ink the Toron to Counc i l was a l i t t l e more aggress ive
on social issues than a good many other councils that
I 've heard about.

Then I was elected to the negot iat ing commit tee. That
goes a l i t t l e f u r t he r t han i t sounds i n t h i s r espec t : I n Eas te rn
Canada they have a contract, a single contract, covering Toronto,
Montreal, Hamilton, London, Ottawa, and Halifax, Nova Scotia, and
we negotiate one contract with the employers, covering al l those
ci t ies. Sc that when you go on the negot iat ing commit tee, you're
involved in policy development for the whole of Eastern Canada and
fo r imp lemen ta t i on c f t ha t po l i c y t h rough ba rga in i ng . I t ' s qu i t e a
broadening experience.

HOFFMAN: How long had this been in effect when you went on that
negc t ia t ing commi t tee , th i s k ind o f eas te rn indus t ry
wide bargaining?

3RCWN: Oh , we l l , l e t me th ink . . . . Yes , i t p robab ly had been
going on in terms of a formal contract since about 1940.

HOFFMAN: So it was relatively new?
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BROWN: Yes , i t was . And unde rgo ing a l l o f t he usua l p rob lems
because you had small locals and large ones and you had
some people fu l l - t ime working for the unions, but most
w o r k i n g p a r t t i m e . I t ' s a n i n t e r e s t i n g s t u d y t h e w a y

that developed over the years, because at that t ime you had a ful l -
t ime in te rna t iona l v i ce -p res iden t and I be l i eve one rep resen ta t i ve
for Canada. And the chairman of the mul t i -c i ty bargain ing was the
in ternat iona l v ice-pres ident . Of course, he happened to be my
father. But that was a very broadening exper ience.

Some o f t he o f fic ia l s o f t he o the r l oca l s , Mon t rea l pa r t i
cu la r l y, the new leadersh ip in those loca ls , were a lso fe l l ows tha t
I had been in the Army with, who were in the topographical survey or
map reproduction.

HOFFMAN: Like who?

B R O W N : B o b E d i s o n , s p e c i fi c a l l y. B o b i s p r e s i d e n t o f t h e M o n
t r e a l l o c a l — j u s t r e t i r e d — f o r a b o u t t w e n t y y e a r s . P e t e
Bosky was very active. Of course, on the Toronto commit
tee Ivan Tutelov was very active, and he too had been in

the same uni t . So that we used to get together on two f ronts. But
tha t was on ly a reflec t ion o f the bus iness o f the fe l lows re tu rn ing
from the serv ice and becoming act ive in thei r local unions.

I was a lso e lec ted to the loca l counc i l , the Toronto
Loca l Twelve Counc i l ; I sa t on tha t board fo r some t ime. I ' ve fo r
got ten now jus t how long. I th ink a t one po in t I was e lec ted fin
a n c i a l s e c r e t a r y. . . n o , v i c e - p r e s i d e n t , f o r t h e l o c a l . I d o n ' t
t h i n k I w a s e v e r fi n a n c i a l s e c r e t a r y. I t h i n k I w a s e l e c t e d v i c e -
president in about 1952. So I suppose the pattern was to work
th rough commi t tees , to be invo lved in the po l i t i ca l s ide , to be in
vo lved in the negot ia t ions , and then to be e lec ted v ice-pres ident
o f t h e l o c a l , w h i c h w a s s t i l l a n o n - f u l l t i m e p o s i t i o n . T h e r e w a s
o n l y o n e f u l l - t i m e o f fi c e i n To r o n t o .

HOFFMAN: Maybe we ought to back up just a l i t t le bi t and talk
about th is major pens ion s t r ike .

BROWN: 194 9?

HOFFMAN: Right.

BROWN: I don ' t know tha t i t had any th ing to do w i th pens ion .
The major issue was money, representation for the union,
and heal th and wel fare. I was not on the negot ia t ing
commi t tee a t the t ime o f tha t s t r i ke , so tha t I wasn ' t

a s d i r e c t l y i n v o l v e d i n t h e p o l i c y s i c e o f i t i n 1 9 4 8 . I w a s s t i l l
i n f a i r l y m ino r j obs , pe rhaps on the l oca l counc i l , as I r eca l l ,
and on some committees. I was also on the first committee of the
unemployable benefits plan, which started in 194 3, every member of
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the local putting a quarter a week into a fund with the understanding
that, when there was $25,000, we'd form a committee and set up some
kind of pension. We called it unemployable benefits because under
the Canadian law, if you called it pension, we would have come under
supervision of all kinds of laws that would have been burdensome.
So we called it unemployable benefits. That's another whole story,
but that's been a highly successful plan and stil l is in existence
today.

When I got back out of service, I went on the board,
which is the very first board that was formed, and of course, became
the chairman. We actually designed the by-laws that are in existence
today and, more important, set the tone for having it properly
studied by an actuary once a year so as to run it in a businesslike
fashion.

The strike in 1949, when it began I was working in a
trade shop in Toronto and wasn't with any of the companies that were
actual ly picket ing. I was fair ly act ive in the local and on the
council, as I recall, at that t ime, not on the negotiating committee.
So that I worked at the bench all during the strike in one of the
companies that was not on strike. There were the usual amount of
problems as to where the work that we were doing was being shipped,
and so we had terribly hostile atmosphere in the plant between the
management and the people. Every now and again we'd hear that manage
ment was attempting to ship some of the work to one of the companies
that was attempting to break the strike. Of course, we would be do
ing all we could to prevent that. So it was sort of watching the
str ike from the sidel ines.

I was involved, however, with the business agent of the
local in an effort that we made in Buffalo, New York where a company
was supplying materials to some of the struck companies in Toronto.
We were directed to come over to Buffalo and meet with the company
president and try to persuade him not to get into the middle of our
fi g h t .

That strike, while it's clear in everybody's memory be
cause it lasted for about six months and covered Toronto and Montreal
and Hamilton and London, was not one in which I was involved as an
officer of the local . Consequent ly my part ic ipat ion in the str ike
was not on the level, let's say, of Vice-President Dick Clarke, who
was at that time president of the Montreal local and who would have
a much different picture of it than I would, in that he was so deep
ly invo lved.
HOFFMAN: Okay. Well, now, you were vice-president of the Toronto

local. Who was president at that time?

BROWN: Bi l l Kennedy. The Toronto local in that postwar per iod
had some very severe and b i t ter pol i t ica l fights/ I t 's
amazing that the local maintained such a high level of
representation and integrity in the face of such bitter
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po l i t i ca l figh ts . As I say, t he pos twa r g roup was com ing back , and
a new fu l l - t ime pos i t i on had been c rea ted . D i f f e ren t peop le we re
con tes t i ng f o r t he pos i t i on , and t hey ve ry f oo l i sh l y se t up a sys
tem where they had a pres ident o f the loca l , not fu l l t ime and a
b u s i n e s s a g e n t , f u l l - t i m e . T h a t m e a n t t h a t t h e p r e s i d e n t h a d t h e
t i t le and had the ego and no d i rect involvement on a day- to-day
b a s i s . B u t t h a t d i d n ' t a l t e r t h e f a c t t h a t h e f e l t t h a t h e s h o u l d
be te l l ing the bus iness agent what to do. The bus iness agent , on
the other hand, was a very strong-minded guy, deeply involved and
having to take orders from a man who was not so deeply involved. So
fina l l y we d id have a b low-up . The p res iden t , who was no t f u l l - t ime
ran against the bus iness agent and defeated h im, and af ter s ix
months res igned because he cou ldn ' t s tand the gaff . So B i l l Kennedy
became president under those c i rcumstances. He was the v ice-
p res iden t i n th i s pe r iod ; he became p res iden t . I became v i ce -
p r e s i d e n t . T h a t w a s k i n d o f a n e x c i t i n g t i m e a s f a r a s p o l i t i c s
were concerned.

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Now, were these kind of one generat ion against the other?

No. They were a l l—everyone of the people that I men
tioned—had all been in the Army and come back.

So what was the na tu re o f the po l i t i ca l d ispu te , then?

T h e c r e a t i o n o f t h e f u l l - t i m e p o s i t i o n .

I see.

That was the key. I t was the fading dominance of the
la rges t company in Toronto , a t leas t as I read i t now.
The largest company in Canada was the Rolfe-Clarke-Stone,
by any measurement of big companies of perhaps two or

three hundred l i thographers. They had prov ided much leadersh ip and
dominance in the local for a good many years, as you can imagine.
The president of the local came out of Rol fe-Clarke-Stone and had
the i r suppor t ; t he bus iness agen t d id no t .

HOFFMAN: Now, you mean, when you say "had their support. . . "

BROWN: Had t he suppo r t o f t he peop le i n Ro l f e -C la r ke -S tone .
They got tha t s ing le group, yes.

HOFFMAN: Who worked there, r ight .

GIEBEL: How la rge was the to ta l membersh ip a t tha t t ime?

B R O W N : A b o u t 7 0 0 m e m b e r s , i f I r e c a l l .

HOFFMAN: So a bloc of two hundred votes was pretty important.
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B R O W N : Ye s , i f t h e y w e r e a c t i v i s t s , i t . p r e t t y w e l l s e t t h e s t a g e .
So that's where the struggle was:* who was going to run
the local and how was it going to be run, and responsive
to what? The business agent was a very aggressive guy,

t h e f u l l - t i m e m a n . T h e p r e s i d e n t o f t h e l o c a l o u t o f R o l f e - C l a r k e -
Stone was an in te l l igent , mi ld-mannered "Clark Kent" who, l i ke so
many o ther peop le in th is l i fe , who are in te l l igent enough to know
the p rob lem, in te l l i gen t enough to see the so lu t ion , bu t don ' t seem
to be ab le t o imp lemen t i t . Wha teve r t ha t o t he r essen t i a l i ng red ien t
o f be ing a leader is , he lacked that . He cou ld ana lyze the prob lem;
he could see the solut ion, but he didn' t seem to have the guts to
make the so lu t ion .

HOFFMAN: Now, what was the solution?

BROWN: Wel l , on any issue,
was up against.

You name any issue that the local

HOFFMAN: Oh, I see. I thought you meant the so lu t ion in te rms o f
the power of the business agent.

B R O W N : N o , n o , t h a t c h a r a c t e r i z e d h i s a d m i n i s
d i d n ' t h a v e t h e k i n d o f s t r e n g t h t h a t
men t a so lu t i on , wha teve r i t was . So
fina l l y was p ressed by h i s suppor te rs

business agent—which he d id—he defeated h im, to
and then in s ix months resigned. Which I th ink w«
o f e v i d e n c e t h a t h e d i d n ' t r e a l l y r e l i s h t h e c o n t
a hosti le atmosphere you're in—the members on on-
on the other hand.

t r a t i o n . H e j u s t
you need to imple-
that when he
to run against the

t h e j o b f u l l t i m e
as the fina l p iece
es t , because i t ' s
e hand, employers

HOFFMAN: Right . You can ' t be anybody 's good guy,

B R O W N : Yo u r e a l l y c a n ' t b e . I n a l o c a l u n i o n , y o u k n o w, s i n c e
I was the pres ident for ha l f -a-dozen years , you do
n inety percent o f your bus iness wi th ten percent o f the
m e m b e r s . T h e y ' r e e i t h e r t h e a c t i v i s t s i n t h e l o c a l o r

t h e y ' r e t h e p e o p l e i n t r o u b l e . T h e f r o n t r o w a t e v e r y l o c a l u n i o n
meeting is fil led by the guys who are unemployed or have a bi tch.
T h e y ' r e a l l t h e r e , c o n f r o n t i n g y o u . We l l , y o u ' v e g o t t o b e a c e r
t a i n n a t u r e t o t a k e t h a t g a f f e v e r y d a y. T h i s g u y d i d n ' t l i k e t h a t
s t u f f .

So that what we did was change the system and made the
pres iden t a fu l l - t ime man. We exper imented w i th th is o ther sys tem.
As a concession . . . the reason we set up this business agent/
president business, was a concession to those people who thought
t h a t a n a l l - p o w e r f u l p r e s i d e n t , f u l l t i m e , w o u l d d o m i n a t e t h e l o c a l ,
and they wanted to preserve their right to have a chairman who was
not fu l l - t ime, who cou ld run the meet ings impar t ia l l y and so on .

HOFFMAN: Who came from the bench and so forth,
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BROWN:

HOFFMAN:

BROWN:

Ye s . G r e a t t h e o r y, b u t i n p r a c t i c e i s n o t w o r t h t h e
powder t o b l ow i t t o he l l .

Now, was this changed after you became president or
before?

B e f o r e . B i l l K e n n e d y b e c a m e t h e fi r s t p r e s i d e n t , f u l l -
t i m e . A n d I w a s v i c e - p r e s i d e n t o f t h e l o c a l . B i l l h a d
a ve r y s t o rmy t e rm o f o f fice , ve r y s t o rmy. He had a l l
these young guys l ike myself breathing down his neck.

He fe l t su r rounded and bese t f r om a l l s i des , mos t l y i n t he po l i t i ca l
sense. I guess his const i tuency—he was a pressman—the press de
pa r tmen t rep resen ted abou t fi f t y pe rcen t o f t he l oca l , bu t we re no t
t h e a c t i v i s t s i n t h e l o c a l g e n e r a l l y. T h e a c t i v i s t s w e r e o u t o f t h e
preparatory end. Some pressmen were act ive, but genera l ly speaking
they came ou t o f the p repara to ry end. The reason fo r tha t , they
always sa id, was that in a pressroom i t 's too goddamn noisy to ta lk !
( laughter ) But in the p la te depar tment and the camera depar tment ,
a l l you d id was l ean a r j und and ta l k abou t un ion a f fa i r s ! (more
laugh te r ) So you cou ldn ' t become a un ion o f fic ia l ou t o f t he p ress
room and be wel l in formed. That was the theory.

HOFFMAN: They d idn ' t have as much t ime to cook up po l i t ica l p lo ts !

B R O W N : T h a t ' s r i g h t .

HOFFMAN: Okay. We l l , why don ' t we j us t qu i ck l y i nse r t a sen tence
as to how you dec ided to run fo r p res iden t . Then , a f te r
lunch we'l l take up some of the issues that came up
dur ing your p res idency.

BROWN: There had been—you ment ioned pensions ear l ier—there
h a d b e e n a v e r y i n t e r e s t i n g , s p i r i t e d s e t o f n e g o t i a t i o n s
where we launched the Canadian pension plan whi le Bi l l
Kennedy was pres ident , and we had negot ia ted th is firs t

employer-paid p lan, a very modest beginning, I th ink seven cents an
hour. When we went back to the members to report out, they blew us
off the platform and rejected the package and we had to go back
aga in . I was on the nego t ia t ing commi t tee and v i ce -p res iden t by
this time. We had to go back again and smarten up the package.
That was one of my ear ly exper iences in having proposals rejected.

HOFFMAN: Now, this was going to be an employer contr ibutory
plan?

B R O W N : C o n t r i b u t e d , n o t c o n t r i b u t o r y . E m p l o y e r - p a i d , s t r i c t l y
e m p l o y e r - p a i d . I ' l l a l w a y s r e m e m b e r t h o s e n e g o t i a t i o n s
because i t was a great firs t t ime, when I was a par t o f
a committee that was recommending something that was re

jec ted , and i t ' s i n te res t i ng tha t , even though I had been a s t rong
spokesman in favor of acceptance, not long af ter that I was e lected
pres iden t o f the loca l . So nobody seemed to so r t o f ho ld i t aga ins t
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you, the fact that you were on the wrong side of a part icular de
bate. They didn' t seem to hold i t against you; they seemed to under
s tand. I t was a lso a great exper ience for me in that that 's one
time when I could see that if you negotiate something you had to
get up and sel l i t . Your job was only part ly done when you've nego
t ia ted i t . Present ing i t to the members was every b i t as impor tan t
a s n e g o t i a t i n g i t .

B i l l Kennedy, sho r t l y a f t e r t hose nego t i a t i ons , r es igned
in the middle of a term and I decided to run. I was al ready v ice-
president of the local . The biggest thing against me was my age
because I was only twenty-e ight at the t ime. In our local you had
to be around a long t ime before anybody l istened to you. Fortunate
ly I had lost my hair at an ear ly age and looked a l i t t le o lder than
I was. So that 's how I became pres ident , a very in teres t ing e lec t ion,

HOFFMAN: Did you serve out Bil l Kennedy's term?

BROWN: Yes,

HOFFMAN: And then ran?

B R O W N : Ye s . I w o n t h a t fi r s t e l e c t i o n , a s I r e c a l l , b y n i n e
vo tes .

HOFFMAN: So you didn't have an exactly overwhelming mandate.

BROWN: No, bu t I d rew comfor t f rom tha t because I figured there 's
only way to go, and that 's up!! Only one way to go is
up because i f I t r ied to placate var ious segments of the
membership, I 'd soon wind up without even those nine
v o t e s . S o I d e c i d e d j u s t t o r u n w i t h i t .

HOFFMAN: R i g h t . O k a y. F i n e ,

( In te r rup t i on fo r l unch b reak )

HOFFMAN: I th ink I had sa id someth ing about i t ' s not exact ly
being an overwhelming mandate! ( laughter)

BROWN: Right . So now we get in to the bus iness o f the t ime f rame,
I guess, o f when I became pres ident . R ight? I shou ld
have ment ioned that I at tended my first convent ion of
the then Amalgamated Lithographers while I was vice-

pres ident o f the un ion . That was in Toronto , as a mat te r o f fac t .

HOFFMAN: Whi le Blackburn was st i l l pres ident?

BROWN: Yes. John Blackburn was pres ident . That was in 194 3,
Roya l York Ho te l . Th ings tha t I reca l l abou t tha t con
vent ion: one, Walter Reuther was a guest speaker;
two, the Photoengravers were meeting the same week in
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the same hotel, and Matthew Woll, I think, was president then. That
I 'm not certa in of , but I bel ieve i t 's t rue.

HOFFMAN: Now, this was before disaffiliation from the AFL? What
year did you say this was?

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

1943. I don't think it was before, no.

No, because it was in 1945.
We were still in the AFofL, I guess, at that time.

What's causing my ears to come to a point obviously is
that Walter Reuther was in speaking to the convention
whi le you were st i l l affi l iated with the AFofL.

Yes, okay. And the other speaker was Wayne Morse, Senator
Wayne Morse. Right, that was in 1943. That was my first
convention. I had been elected a delegate to the previous
ALA—Lithographers—convention two years earlier, whichwas held, I think, in Dallas, Texas. But at the same time, the then

Canadian Congress of Labor was holding its convention in Vancouver,
and it was decided that as vice-president I should go to that con
vention. The point being that my first convention was in 194 3, at
the Royal York Hotel in Toronto.

The significance of my recalling Reuther being there was
that obviously he made quite an impact on me. Secondly, the Photo-
engravers were meeting in the same hotel at the same time and we did
exchange. . . . the international presidents. . . . Blackburn went
to their convention and Matthew Woll, I believe it was, came to ours
and talked, which was an indication of the very good relationship
that there was. I don't think that had been arranged in advance.
I think it was almost an accident.

HOFFMAN: Just fortuitous, yes.

BROWN: Yes. Not much else occurred in that convention of great
significance. There was a resolut ion submitted curiously
enough by the Toronto local, calling for election of a
vice-president for Canada by Canadians.

HOFFMAN: Oh, boy! (laughs)

BROWN: And that's what, twenty years ago?

HOFFMAN: More than twenty years ago.

BROWN: Thir ty years ago? What is i t?

HOFFMAN: Well, twenty-five or thirty years ago.
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BROWN: Yes . I t was subm i t t ed and round l y and sound l y de fea ted
a t t h a t t i m e . I t h i n k t h e r e a s o n f o r i t b e i n g s u b m i t t e d
s ince i t came out o f the Toronto loca l , had to do w i th
the desire of some people to get the Canadian vice-

pres idency under the thumb o f the Canad ian loca ls . I t had noth ing
to do wi th any nob le sent iments wi th respect to re la t ionsh ip between
Canada and the U.S. or Canadian nat ional ism. I t was pure ly a pol i
t i c a l v e n t u r e a t t h a t t i m e . I o n l y m e n t i o n e d i t b e c a u s e i t ' s n o w
r e a r e d i t s h e a d a g a i n f o r t o t a l l y d i f f e r e n t r e a s o n s . I t h i n k f o r
t o t a l l y d i f f e r e n t r e a s o n s ! I ' m n o t s o s u r e ! ( l a u g h t e r )

HOFFMAN: Okay, we l l , now, you find yourse l f a ra ther young pres i
dent o f a la rge and v igorous loca l .

B R O W N : I t h i n k w e w e r e a b o u t t h e t e n t h l a r g e s t l o c a l a t t h e
t ime. That 's a guess, but I th ink i t was somewhere around
that, which meant that we had some standing in the total
picture as far as unions were concerned.

HOFFMAN: Just as a personal quest ion, i f you don' t mind my asking,
d id you consu l t your fa ther fo r adv ice? Or were you k ind
of, you know, going i t on your own and gett ing advice
from other sources?

B R O W N : I f y o u t a l k t o a n y b o d y i n To r o n t o , t h e y a r e a b s o l u t e l y
convinced that my father had a grand plan that, when I
finished my apprent iceship, I became a salesman in the
industry and after being a salesman for awhi le I came back

into the t rade and then was act ive in the local and then became vice-
pres ident and so on. Anyone would te l l you that i t was a grand p lan,
tha t th i s was a l l pa r t o f the t ra in ing tha t I was supposed to be
undergoing to take some posi t ion in the union.

My fa the r and I d id no t a t any t ime ever ta l k i n spec ific
te rms abou t my fu tu re . I 'm cer ta in , however, a l though I have no
s p e c i fi c r e c o l l e c t i o n , I ' m c e r t a i n t h a t I d i d a s k h i m a b o u t r u n n i n g
f o r o f fi c e , f o r t h e p r e s i d e n c y, t h e f u l l - t i m e j o b , b e c a u s e , y o u s e e ,
t h a t w a s a t e r r i b l y i m p o r t a n t d e c i s i o n . E v e r y t h i n g e l s e w a s j u s t a
mat ter of ident i fy ing yoursel f as a member of the union and being
ac t i ve ; bu t when you dec ided to run fo r the fu l l - t ime job , tha t was
a k e y d e c i s i o n . I ' m s u r e t h a t I t a l k e d t o h i m a b o u t i t , a n d I ' m
qui te sure that he sa id, "Go ahead," a l though I don ' t have a speci
fi c r e c o l l e c t i o n . I ' m a b s o l u t e l y s u r e t h a t I w o u l d h a v e t a l k e d t o
him about i t , as I have discussed with him over the years almost any
key dec is ions w i th respec t to the un ion . Yes , the answer i s yes .

HOFFMAN: Was tha t a fac to r, perhaps, in your ge t t ing e lec ted?
That some peop le sa id , "Wel l , he 's young, bu t a f te r a l l
he ' l l have good adv i ce . "

BROWN: Yes, I have no doubt that being a Brown and having a
fa ther who was pres ident o f that loca l un ion back in
1942 and 43, or whenever it was, and then becoming an
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in te rna t iona l v i ce -p res iden t i n 1943 and '44 . . . yes , the answer
is I had a leg up, a help ing hand. I don ' t know that people ever
analyzed i t , except that the Browns were very much involved in the
l o c a l u n i o n ' s a f f a i r s .

HOFFMAN: Right . Okay, we l l , what were some of the negot ia t ing
issues and organizat ional issues which confronted you as
the loca l un ion p res iden t?

B R O W N : T h e v e r y fi r s t t h i n g w e r a n i n t o , o f c o u r s e , w a s o u r
d r i v e t o g o t o t h e t h i r t y - fi v e - h o u r w o r k w e e k , I g u e s s .
That would be i t . We made that a barga in ing ob jec t ive—
t h e t h i r t y - fi v e - h o u r w o r k w e e k . We w e r e s u c c e s s f u l . S o

that was the number one thing that came on the scene right after my
becoming president , the shorter workweek. The Uni ted States had
a l ready ach ieved i t , by -and- la rge , and we se t i t as an ob jec t i ve fo r
C a n a d a . I w a s o b v i o u s l y f a i r l y i n fl u e n t i a l i n d e t e r m i n i n g t h e o b
jec t i ves in Eas te rn Canada—pres iden t o f the la rges t l oca l—and
aggressively presented my ideas so that the shorter workweek came
out as a very impor tan t i ssue. Beyond tha t we 'd a l ready es tab l ished
a heal th and wel fare p lan, so that we were ta lk ing about refine
ments o f the cont rac t . We'd a l ready won our major bat t le w i th the
employers in a six-month str ike about whether the union would sur
v ive or no t , so tha t wasn ' t the issue any more . So tha t the
shorter workweek was the number one drive, and we plowed ahead on
that and won the issue. As pres ident of the Toronto local I became
the spokesman for Eastern Canada in the sense that I presented the
arguments before the employers on the question of the shorter work
week .

I don ' t th ink that there were any other new concepts.
In fact , I know that there weren' t any other new concepts that we
deal t wi th other than the reduct ion of the workweek. Oh, you know,
we added to the vacations, and we added to the number of holidays,
and we perhaps varied the overt ime provisions and strengthened the
con t rac t l anguage ; bu t t ha t ' s a pa r t o f eve ry se t o f nego t i a t i ons .
As far as new concepts, the shorter workweek.

HOFFMAN: I think we have to correct a date,
in 195. . .?

You became president

BROWN: 1954.

HOFFMAN: In 1954 while George Canary was president. That was my
mis take . I sa id your fi rs t conven t ion George Canary was
p r e s i d e n t , r i g h t ?

BROWN: No, you sa id the fi rs t conven t ion John B lackburn was
pres iden t and tha t ' s co r rec t , because I was v i ce -p res i
d e n t , n o n - f u l l - t i m e v i c e - p r e s i d e n t o f t h e l o c a l a t t h a t
t ime.

HOFFMAN: O h , a l l r i g h t , o k a y.
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BROWN:

HOFFMAN:

BROWN:

And the fol lowing year, 1954. .

George Canary,

Ooops! Wait a minute! The fol lowing year I became the
pres ident o f the Toronto loca l .

END OF TAPE I, side 1
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I t would have been bruta l , real ly. Even i f we could have
swung it, it would have been a hell of a way to come in.
I had , thank fu l l y, the sense a t tha t t ime. . . .

Well, you would have had to come in as George Canary's
execut ioner, for one th ing.



Brown #11 - 13

B R O W N : Ye s , i n a w a y,
h a v e . C h i c a g o
Swayduck could
S o I t a k e f u l l

t ime , "Uh-uh , no th ing do i
be unwise for you to be a
good fo r the o rgan iza t ion
it would have been bad fo
move was made to put Pat
h e w o u l d fi l l o u t t h e b a l

tha t wou ld have been the ro le . I t wou ld
was so upset. There was no way that
have gotten a cool agreement out of them,
c red i t f o r hav ing to ld Swayduck a t tha t

n g . I t w o u l d n o t b e g o o d f o r m e . I t w o u l d
p a r t y t o i t , a n d I d o n ' t t h i n k i t w o u l d b e" You can reverse tha t i f you wan t to :

r t h e o r g a n i z a t i o n . S o t h a t ' s w h e n t h e b i g
S l a te r i n w i t h t h e c l e a r u n d e rs ta n d i n g t h a t
ance of the term.

HOFFMAN: So you spent one year as Pat Slater 's adminis t rat ive
a s s i s t a n t ?

BROWN: Ye s , a s s i s t a n t .
Counci l meet ings
I had to make up

R i g h t . T h a t ' s r i g h t ,
when he was president,
the agenda and get al l

Used to run the
I t was funny,

t h e m a t e r i a l
ready.

s t u f f . I u s e d t o
board meetings in
number so-and-so.
a long week and a
t r e m e l y d i f fi c u l t
meeting of that number of
puppy dogs. A l l you have
jump on you. As the week

We 'd s t a r t t he
s i t i m m e d i a t e l y
New Yo rk . He 'd

meet ing and I 'd g ive Pat a l l the
t o h i s l e f t , a s I r e c a l l , i n t h e
s a y, " A l l r i g h t , w e ' l l t a k e i t e m

R i g h t ? I t ' s
I t ' s e x -

Well , Ken, go ahead on this one."
d i f fi c u l t w e e k , t h e C o u n c i l m e e t i n g ,
f o r t he cha i rman . I t ' s no mean t ask t o cha i r a

p e o p l e f o r a s o l i d w e e k . T h e y ' r e n o t
t o d o i s l e t u p a l i t t l e b i t , a n d t h e y
would wear on, Pat would get t i red. He

even had occas ions when he 'd l i te ra l ly be as leep in the cha i r, you
know. He was a man of seventy-two, and there was no reason for him
t o d o a n y t h i n g o t h e r w i s e . H i s a d r e n a l i n w a s n ' t fl o w i n g . ( l a u g h t e r )
They were in terest ing days.

B u t I t o l d y o u t h a t t h e a t t a c k s b e g a n . T h e fi r s t C o u n c i l
meeting—I know we're going to come back and pick up at this point
about when I became pres ident—but the f i rs t Counci l meet ings I
a t tended , I used to come in la te a l l the t ime . I was re laxed and
not wor r ied , so I 'd come in la te fo r the meet ings. The word was
a l r e a d y r u n n i n g a r o u n d . . . . O h , I r a n t h i s fi r s t m e e t i n g a n d i t
went very well , and Swayduck was already by this t ime saying,
" I m a g i n e t h a t ! T h i s g u y ' s g o t s o m u c h t a l e n t . J u s t t h i n k , i f h e
wen t to bed ear l y, how good he 'd be ! " ( l augh te r ) Tha t was the
fi r s t m e e t i n g ! T h a t w a s o n l y t h e b e g i n n i n g ! ( m o r e , l o u d l a u g h t e r )
But they were start ing to process and flash and cut f rom day one.
The p layboy ! " Imag ine , i f t h i s p layboy wen t to bed ear l y, wha t he
c o u l d d o ! " ( l a u g h t e r )

( I n t e r r u p t i o n i n t h e t a p e . P a r t o f t h e
i n t e r v i e w i s n o t r e c o r d e d . )

HOFFMAN: ( in mid-sentence) ph i losophy,
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BROWN: Well, I don't know which comes first. I would say that
I went to the Chicago local to meet with them because of
what I knew about them as individuals and the impression
that we had about the Chicago local. That impression

was, as I think back on it, that here's a big local, a stable local,
a local that has been a strong and good force within our union inter
nat ional ly, as opposed to the h ighly pol i t ica l , vo lat i le k ind of
thing that you got out of New York.

Now, if you're a new president and you really wanted to
learn, you wouldn't go to New York, because you'd get handled if
you went there. If you went to Chicago, they would treat you with
courtesy; they would tell you what you wanted to know; and they
wouldn't spend their time telling you how stupid you were and how
great they were. Chicago, you just felt, was the kind of place you
could identify with. They had that reputation as a local union. So
it came easy for me to go to them, and I have no doubt that I also
talked with my father about which locals could I find the best admin
istrative arrangments, which locals would I find the best reception.
So I went to Chicago for those reasons.

HOFFMAN: Well, that's interesting, because at the time that you
became administrative assistant—we may be jumping ahead
of ourselves here—but you certainly did so with Sway
duck ' s support. Right?

B R O W N : Ye s .

HOFFMAN:

B R O W N : Ye s

HOFFMAN:

And some people thought you were Eddie Swayduck's man.

You're saying that, even at the very beginning, you had
a certain amount of independence. Is that the right way
to put it? I mean, why would people think you were
Eddie Swayduck's man? Maybe that's a better way to ask
the question.

BROWN: Well, that gets into a whole new field, because what you
have to first say is that I ran for the Internat ional
Council and was elected. When I went on the International
Council—it's true today as it was then—it was a great

experience for me. It was the great awakening. I suddenly saw my
job in its perspective, a local union. Every other local union was
facing the same kind of problems that I was facing, and it was ex
tremely helpful to me to sit around the board table and hear dis
cussed the very questions that I was facing. It was most helpful to
me. What came out of that, of course, is that the dominant force on
the International Council was Eddie Swayduck, far and away ahead of
anybody esle. The then president of the international was George
Canary, who was just so different from Eddie Swayduck as to be
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unbel ievab le ! And the new pres ident o f the Chicago loca l was Harry
Spohnho l tz . Har ry, i n h i s newness as p res iden t , wasn ' t wha t you 'd
ca l l a s t r ong f o r ce . He i nhe r i t ed t he Ch i cago l oca l and he r an i t
t he same way as Canary essen t ia l l y ; t ha t qu ie t , s teady, don ' t - rock -
t he -boa t , don ' t b reak - too -much -new-g round . Bu t be o f g rea t i n te
g r i t y, b e g o o d f o r t h e u n i o n . S w a y d u c k w a s t o t a l l y d i f f e r e n t . H e
was a bombas t i c guy. I don ' t t h i nk he had g rea t i n t e l l ec tua l dep th .
He sure as hel l had dr ive that ran out of h is ears, and everybody
else's ears, and good perspective about how to make things happen.

Wel l , I f rank ly was drawn to that k ind of a man. When I
saw that shaping up on the board, it came easy to me to just say,
"Wow! Th is is someth ing I 've never seen in my exper ience." How
would I have seen i t? I worked in a shop and became president of
the local; al l of a sudden I saw a whole new dimension with respect
to how to make things happen.

G I E B E L : Yo u p a r t i c i p a t e d i n t h e Te c h n o l o g i c a l C o m m i t t e e ?

B R O W N : Y e s , r i g h t .

G IEBEL : And t ha t ' s an impo r t an t commi t t ee f o r t he un ion and
p r o b a b l y i m p o r t a n t f o r y o u r o w n v i s i b i l i t y. H o w d i d
that come about?

B R O W N : We l l , o n e o f t h e t h i n g s t h a t h a p p e n e d , o f c o u r s e , i n t h e
very ear ly s tages, was that Swayduck was real ly c lever
as he l l a t la tch ing on to peop le that he thought he cou ld
use or he thought had ta lent . Take your p ick which comes

fi r s t . I d o n ' t k n o w. I n t h e v e r y e a r l y s t a g e s I d i d n ' t h a v e a n y
d i f fi c u l t y p a r t i c i p a t i n g i n t h e I n t e r n a t i o n a l C o u n c i l . I f o u n d o u t
soon enough that almost al l of the people there were about the same
as I was . They were loca l un ion p res iden ts w i th the i r p rob lems,
and I dug in and s ta r ted to pa r t i c ipa te . Swayduck had th i s g rea t
idea of creat ing a Technological Developments Committee because of
the t remendous change that was occurr ing in the indust ry, that our
need to keep abreast of those changes and, equal ly important , to
cast the union in the role of one that was welcoming change as op
p o s e d t o r e s i s t i n g c h a n g e . A l l o f u s w e r e f a m i l i a r w i t h t h e I T U ' s
reputat ion of throwing the wrenches in to the machinery to ho ld back
new innovat ions , and Swayduck cor rec t ly sa id , "Le t 's cas t our un ion
in the other role, because ours is an expanding segment of the in
dus t ry. We don ' t wan t to ge t hung up on appren t i cesh ip ra t ios .
We wan t to b r ing more peop le in . I t ' s a compet i t i ve bus iness w i th
i n t he g raph i c a r t s . " I t h i nk he was one o f t he fi r s t peop le who
made that point c lear to me, e i ther he or Ben Robinson, the lawyer.
Tha t i t ' s an indus t ry w i th in an indus t ry and we ' re compet ing w i th
the pressmen or the le t te rpress segment . We' re compet ing wi th
gravure . Luck i ly ours was an expand ing segment o f the indust ry.

So the creat ion of that commit tee became very important
i n i t s es tab l i sh ing t he way peop le cha rac te r i zed the o ld L i t ho
graphers Union as a union that welcomed change. We could afford to



Brown #11 - 16

welcome change because
the v is ion to do that
fa i r l y ac t i ve on the c
of that committee, whi
involved both with the
When we had educationa
ing out for the commit
household word, but at
through that committee

new jobs were resu l t ing f rom i t . But he had
kind of th ing. By that t ime I had become
ouncil, and he asked me to be the secretary
ch gave me prominence and got me more deeply
New York local and on the counci l level .

1 conferences, as secretary I would be report-
tee. So, you know, my name became, not a

leas t we l l - known in the c i r c les o f the un ion

GIEBEL:

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Did you t rave l th roughout . . . .?

We had commit tee meet ings in a l l d i f ferent par ts of the
United States. We didn' t have much involvement wi th
l oca l un ions , no , r ea l l y no t .

Were you involved with the development of the schools?

The schoo ls weren ' t even . . . .No , the schoo ls d idn ' t
come along until 1962 or '63.

Oh, I see.

No , t he schoo ls weren ' t i n t he p i c tu re a t a l l a t t ha t
p o i n t . T h i s i s a l l p r i o r t o t h e s c h o o l s . T h i s w a s i n
t h e fi f t i e s . Ye s , w e h a d c o m m i t t e e m e e t i n g s . I g o t t o
know many industry people because of these meetings we

held. Swayduck was the guy who was sort of the architect of al l
this; and 3en Robinson, the lawyer, was the man who refined every
thing that we decided to do so as to make i t more palatable. So i t
was l ike a t r iumvirate. Swayduck was the guy wi th a l l the dr ive and
z ip and go ; Rob inson, the lawyer w i th the in te l lec t . So they then
adopted me. I don't know what other word to use.

What they rea l ly dec ided was that , as par t o f the i r the
ory o f ma in ta in ing con t ro l o f the o rgan iza t ion , they 'd pu t Canary
in the o ffice as pres ident , they wanted to ge t h im out o f the o ffice
o f p res iden t . Ma in ta in ing a vacuum in the leadersh ip o f the in te r
n a t i o n a l , i f n o t e s s e n t i a l , c e r t a i n l y w a s t e r r i b l y i m p o r t a n t t o
t h e i r c o n t r o l .

HOFFMAN: They real ly didn't care that George Canary didn't move
to New York.

B R O W N : O h , I d o n ' t t h i n k t h e y w a n t e d h i m t o a t a l l . I t w o u l d
just have made it more bloody because if he'd moved,
then when he got thrown out it would have added to the
problem. No, no, they were more in terested in mainta in

ing the vacuum in the leadership. So that from the day that George
Canary became pres ident , they began to a t tack h im. Just the firs t
day, the ve ry fi rs t board mee t ing , they began to a t tack h im. Then
as any good planner knows, you've got to have an alternative if you
run things down. So they began to bui ld me as the al ternat ive.
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That ' s rea l l y how i t a l l s ta r ted . They began to bu i ld me and p romote
me. Be ing secre ta ry o f tha t commi t tee , and appear ing a t educa t iona l
conferences and so on, was al l par t of thei r p lan to bui ld me, make
me president .

GIEBEL:

BROWN:

Was i t ever d iscussed in the open? I mean, was i t ever
tha t much o f a fo rmu la ted th ing? Or was i t j us t a k ind
o f inna te fee l ing tha t Swayduck had as a po l i t i ca l be ing?
Was it ever brought out more open than that?

Than what?

GIEBEL:

BROWN:

The discussion of bui ld ing, and the vacuum and.

No , no , never, never eve r ! I had d i scuss ions w i th h im
and with Robinson many, many times about his view of
Canary 's inadequacies, and I shared that v iew, by the way.
I had many, many discussions with Robinson as to what my

fu tu re was w i th the o rgan iza t ion . There was no ques t ion abou t the i r
ta lk ing to me openly about becoming pres ident . There was never d is
cuss ion abou t t he i r r o l e i n t he ma t te r excep t t o t he ex ten t t ha t
they knew they were in a posit ion to make me the president but never
what the i r mot i ves were . Because I had the benefi t th ree years
later o f becoming pres ident , and then they s tar ted the at tack on me
the day af ter I became the pres ident .

HOFFMAN: Were you surpr ised? Or d id you expect th is?

B R O W N : I d i d n ' t e x p e c t i t . I h a d n ' t t h o u g h t i t t h r o u g h c a r e
f u l l y e n o u g h t o e x p e c t i t . A s s o o n a s I s a w i t , I r e c o g
nized i t for what i t was, because I had also been a party
to the same k ind o f th ing for the past th ree years .

HOFFMAN: In other words, as soon as the attack began, you said to
you rse l f , "Ho , ho . They ' re go ing to t r y t o make me i n to
George Canary."

B R O W N : O h , p r e c i s e l y ! A n d w h a t f o l l o w s f r o m t h a t i s t h a t " w e
m u s t l i n e u p t h e n e x t a l t e r n a t i v e . S o i n t h e p r o c e s s
we ' l l tu rn over p res idents every th ree years , and we
c o n t i n u e . . . . " B e c a u s e i n t h e c h a o s a n d v a c u u m t h e y

would cont inue to w ie ld a l l the power. So that became apparent but
no t un t i l I became p res iden t . Up un t i l t ha t t ime I was conv inced
that what they were doing was absolutely correct, making me the
p r e s i d e n t ! ( l a u g h t e r )

H O F F M A N : R i g h t , r i g h t . ( l a u g h i n g )

B R O W N : A l l r i g h t ? B u t a t n o t i m e w a s t h e r e d i s c u s s i o n a b o u t
the i r mo t i ves . Dur ing a l l t ha t pe r iod Ben Rob inson , who
had far and away the best perspect ive. Ben Robinson,
be ing the lawyer, the Genera l Counse l to the in te rna t iona l
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for twenty years—I'm jumping way ahead now—but I used to lunch
with h im at the Yale Club and he'd ta lk to me about the h istory of
t he un ion . He d id rea l l y g i ve me a fan tas t i c unde rs tand ing o f t he
h i s to ry o f t he un ion and wha t ro l e d i f f e ren t peop le d id p lay, f r om
h i s p o i n t o f v i e w, g r a n t e d . B u t h e d i d t h a t .

HOFFMAN: What were your frustrations with George Canary?

B R O W N : We l l , h e w a s n ' t a ' d o e r ' . G e o r g e w a s a c u s t o d i a n , a n d
tha t ' s no t my na tu re and wasn ' t even t hen . I t wasn ' t
long before I could see that he d idn ' t want anybody to
rock the boat o r any th ing . George jus t wanted to be the

p r e s i d e n t a n d , a s I s a y, a c u s t o d i a n . A l l p r o j e c t s o f a n y e x c i t e
m e n t o r v i g o r t h a t d i f f e r e d f r o m t h i n g s i n t h e p a s t , h e d i d n ' t t a k e
t o a t a l l . M o r e t h a n t h a t , a s I l e a r n e d l a t e r , h e w a s a t e r r i b l y
c o n s e r v a t i v e m a n . M a y b e w h a t I ' v e j u s t s a i d d e s c r i b e s i t — t e r r i b l y
c o n s e r v a t i v e . H e d i d n ' t b e l i e v e t h e u n i o n s h o u l d b e i n v o l v e d i n
po l i t i cs . I t ' s sa id tha t he was a Repub l i can and suppor ted Repub
l i c a n . . . . I d o n ' t k n o w t h a t t h a t ' s t r u e . B u t e v e r y t h i n g e l s e
a b o u t h i m w o u l d i n d i c a t e t h a t i t ' s t r u e . E v e r y t h i n g !

So that as I saw him, as president. . . . God, I remember
one example where we were redesigning the letterhead for the union.
B i g d e a l ! G o o d G o d ! W h i s t l i n g i n t o t h e c o u n c i l m e e t i n g , w i t h a r t
work done by some Chicago art ist , for a new let terhead for the union,
I n t he fi r s t p l ace , t he a r t wo rk was ho rse -sh i t , you know, i t was
lousy s tu f f . He was an a r t i s t , Geo rge was . More impo r tan t , t o be
bothering the council about that kind of nonsense when we had so
many th ings tha t were happen ing in ou r o rgan iza t ion r igh t then . An
e x p l o s i o n o c c u r r i n g i n l i t h o g r a p h y, v e r i t a b l e e x p l o s i o n o c c u r r i n g —
new plants opening up r ight and lef t and the need to be putt ing on
o rgan ize rs and ge t t i ng a f te r and cap tu r i ng tha t new g rowth . No th ing
was coming down on that ; nothing at a l l !

So that my disenchantment with him was just simply based
on the f ac t t ha t he was t e r r i b l y conse rva t i ve .

HOFFMAN: He was not presenting programs or platforms to the con
ven t i on?

B R O W N : N o t t o t h e c o n v e n t i o n o r t h e c o u n c i l , n o t a t a l l . T h e r e
w a s n o t h i n g . H i s t e r m o f o f fi c e i s n o t d i s t i n g u i s h e d
by a s ing le th ing . My remember ing h is redes ign ing the
le t te rhead is about the wors t th ing I can say, you know.

He 's a ve ry n i ce man , bu t as i n te rna t i ona l p res iden t he su re l y l e f t
us in a vacuum.

HOFFMAN: Wel l , how did you feel about this whole broohaha, you
know, about the headquarters in New York versus Chicago?

B R O W N : We l l , I w a s d e e p l y e n o u g h i n v o l v e d i n t h e i n t r i g u e b y
that t ime, having been the anointed person for Swayduck
and Robinson, as to know what was going on. The whole
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thing was designed to undermine Canary. There was no other purpose
at all. They had no intention whatsoever of moving the building to
Washington, but only to aggravate the hell out of Canary. Therewas nothing else to it.

HOFFMAN: Did Don Stone know that when he was sent down here to
Washington to look at buildings? Did he have any notionsthat he was on a fishing expedition?

BROWN: No, not at a l l , not real ly. Don was never a confidant
of the Swayduck-Robinson clique, never. So Don was just
acting out his role, which was fair enough. There was
no hcpe that it would be moved to Washington. In the

first place, Canary didn't want it to move to Washington. He wanted
it in Chicago. Swayduck didn't want it moved out of New York. So
how, with those two big power bases, was it ever going to get moved
to Washington? So we went through a nonsensical exercise all de
signed to permit us to buy a building in New York. It really came
down to that! ( laughing)

I don't know if you've heard the wild story that the
building in New York was purchased and the picture appeared on thecover of the magazine before the thing was signed. The then editor
of the magazine, Pat Donnelly, was a creation of Swayduck's, and
she was just a party to the whole deal to have pictures taken of
the new building and

HOFFMAN: Yes, now, how did Don Stone get blamed for that?

BROWN: Well, Canary hated Stone with such a passion that any
thing that went wrong he assumed that Donald did it.
The truth of the matter was that Pat Donnelly was, as I
said, the creation of Swayduck, and Swayduck engineered

the whole damn thing. Stone was not opposed to that, by the way.
He was a wil l ing—what is i t—handmaiden? (laughter) He didn't
want to move from New York. He did what he was supposed to by
coming down here. I don't think Donald and I have ever talked
about this, but he came down here and looked at buildings; but he
didn't want to move from New York at all. So when they located a
building in New York, which was a good buy, good real estate propo
sition for us, he acquiesced to all of the shenanigans that were
going on at the time.
HOFFMAN: So all of this was done, then, without convention

action and a lot of the members out in the field got
their journals and discovered that. . . .

BROWN: We bought a building.

HOFFMAN: "Guess what, folks? We're in a new building!"



Brown #11 - 20

BROWN: "The decision has been made to stay in New York, and we
bough t a new bu i l d ing . " Su re . Tha t ' s abso lu te l y r i gh t .
As in so many things, you have to ask yourself, "What
was his motive?" Okay? What was Canary's motive? Well,

Canary wanted it in Chicago. Okay? What was Swayduckfs motive?
What was Robinson's motive? My God, Robinson didn't want the thing
down here in Washington, because he'd been General Counsel for
twenty-five years and had a paternal is t ic at t i tude about everyth ing,
was very close to it. You've heard perhaps the story that when
Blackburn was president, Robinson used to come and open the mail.
I guess it was Blackburn, I don't know.

But to move the headquarters all the way down here would
be the first step tcward the beginning of the end for Robinson as
General Counsel, because it wouldn't be long, it would only take
one change in leadership, and they'd be looking for a General Coun
sel here. So Robinson wasn't about to see the headquarters moved.
No, no, that was just one mere of the shenanigans that were going
on, designed to aggravate, to embarrass Canary and to drive him to
what ul t imately happened—to resignat ion.

HOFFMAN: Well, this all comes to a head at this. . . . For a long
time we used to hear about the Apple Valley Conference
and couldn't quite figure out what the Apply Valley Con
ference was, because we didn't have the council proceed
ings. We only had the convention proceedings.

3R0WN: C'r., have you read them?

HOFFMAN: Since then we've learned more, but I would think it
would be interesting. This al l comes to a head there?

BROWN: Yes . Oh sure , when Canary fi rs t res igned. You see, I
was m on meetings with Swayduck and Robinson where
plans were being made deliberately to provoke Canary to
a point where he'd resign. There was just no question

that was the plot and the plan. I was important in the picture be
cause, when they provoked him to resign, I was to step in and fill
h is spot . So that I was pr ivy to k ind of s ix s ides of the s i tua
t ion. The Apple Val ley th ing, of course, was just . . . . The buying
of the building, the rejection of whatever Canary came up with.
Gee, I'd have to think about some of the things that he recommended
to the council that Swayduck just attacked him on, and by this time
the bulk of the counci l was voting against Canary on virtual ly
everything. Sc everything he brought up was voted down. He pretty
soon stopped bringing up anything, and he spent all his time com-
misserat ing wi th his few fr iends.

Now Swayduck knew he had the upper hand, and the Apple
Valley Conference was the culmination of that thing where Swayduck
attacked him fcr incompetence and provoked his resignation, although
knowing George Canary, he had decided to resign before he ever came
to the Apple Valley Conference. Not only decided to resign, but
I'm reasonable sure that he had discussed with Harry Spohnholtz his
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going on the staff in some capaci ty. That may be an unfair assump
tion on my part , but that he had decided to resign before he ever
went to Apple Val ley, or that he had decided to resign at an appro
p r ia te momen t , I 'm abso lu te l y c lea r.

HOFFMAN:

BROWN:

What caused him to revoke his resignat ion?

Because he doesn't have very much between his ears!
That 's what caused i t . Anybody who would resign as he
did and then. . . . Because the t iming was a l l bad for
George 's res ignat ion . The App ly Va l ley Conference was

in May. We had an educat ional conference coming up later. God, we
didn ' t want to go to that educat iona l conference, wh ich was the
between-year conference, between convent ions, in C leve land, w i th
Canary's resignat ion hanging over our heads because that would give
a l l o f the peop le tha t were unhappy w i th the po l i t i ca l shenan igans
that were going on a chance to have a forum. As i t turned out , they
had one anyway. Bu t i t became essen t ia l i n the s t ra tegy—th is i s
str ic t ly Swayduck and Robinson—to get Canary to wi thdraw his
resignat ion and run the educat ional conference and then wipe him
o u t r i g h t a f t e r t h e c o n f e r e n c e . T h a t w a s j u s t t a l k e d a b o u t t h a t
o p e n l y.

HOFFMAN: One of the issues seems to have been. . . . I ' l l summar
ize what my p ic tu re o f i t i s : i t seems to me tha t Sway
duck and Rob inson were urg ing d isa ffi l ia t ion and then
by the time you get to Cleveland were blaming George
C a n a r y f o r t h e d i s a f fi l i a t i o n . I s t h a t a f a i r s t a t e m e n t ?

B R O W N : N o , i t i s n ' t . I n p a r t i t ' s t r u e . W h a t h a p p e n e d w a s
d isa ffi l ia t ion came over George Canary 's expressed anta
g o n i s m . H e w a s n o t i n f a v o r o f d i s a f fi l i a t i o n . T h a t
was not h is nature. He was not capable, however, o f

res ist ing the Swayduck-Robinson thrust and the sent iment on the
board, which was "The he l l w i th them! They ' re suppor t ing the Pr in t
ing Pressmen, and Meany g ives us noth ing but l ip serv ice. And i f
we were f ree o f a l l t hese res t ra in t s , we cou ld o rgan i ze l i ke c razy ! "
George Canary, though , wasn ' t i n favo r o f tha t a t a l l .

But when we went to Unity House in Pennsylvania and made
our case, Canary was supposed to make it. He really made a bumbling,
h a r d l y a r t i c u l a t e . . . .

HOFFMAN: You went along on this famous tr ip to the Poconos?

B R O W N : I w a s t h e r e , y e s . O h , s u r e . Ye s , t h e b u s r i d e . W e
were meet ing in the Sheraton Hote l in Ph i lade lph ia , and
then we got buses. Oh, we went, and i t was al l prepared
statements. Canary was supposed to make a statement.

George Meany very quickly cut Canary off and threw us al l out of the
room. Well, Robinson and Swayduck promptly blamed George Canary
f o r a n i n c o m p e t e n t , i n a d e q u a t e p r e s e n t a t i o n . T h a t ' s a l l . G e o r g e ' s
h e a r t w a s n ' t i n i t i n t h e fi r s t p l a c e . B e s i d e s , h e w a s n ' t w h a t y o u
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w o u l d c a l l a n a r t i c u l a t e s p e l l b i n d e r. F a r, f a r f r o m i t . H e r e w e r e
about six guys who wanted to be doing the talking, but they could
not because George was president; he had the tit le. No matter what
he did, they would have run him down.

HOFFMAN: So, in other words, what you're saying is that i f Eddie
Swayduck, cr even 3en Robinson had made the presentation
to the Execut ive Counci l , they st i l l would have d is
a f fi l i a t e d ?

B R O W N : Ye s .

HOFFMAN:

BRCWN:

But they would have d isaffi l ia ted wi thout be ing sent
f rom the room l i ke l i t t l e boys w i th t he i r t a i l s t ucked
between their legs.

Even that might have happened; even that might have
happened. 3ut the publ ic presentat ion o f the quest ion
would not have been a condemnation; it would have been
" that son-c f -a-b i tch Meany." But because Canary d idn ' t

handle himsel f toe wel l , why, they saw this as a fur ther opportuni ty
f o r condemn ing . Eu t Geo rge was aga ins t d i sa f fi l i a t i on . By t he
w a y, I t h i n k G e o r g e w a s r i g h t . I t h i n k d i s a f fi l i a t i n g w a s n ' t a v e r y
smart thing to do. I think that we were led and misled by Robinson
on the question, and Swayduck for his own reasons, but Robinson
par t icu la r ly mis led on the mat ter.

HOFFMAN: Af ter a l l , you could have cont inued ra id ing wi thout
being thrown out.

BRCWN: Yes , t he re were ways , r i gh t . George Canary, I don ' t
t h i n k , t o t a l l y u n d e r s t o o d i t , b u t h i s i n s t i n c t s w e r e
"don ' t get out o f the House of Labor. " For that I g ive
h i m f u l l c r e d i t . I t h i n k h e w a s r i g h t , a b s o l u t e l y

r igh t . Bu t by th is t ime he 'd los t con t ro l o f the counc i l? and he
couldn't argue the question very well in any case.

GIEBEL: I wanted to ask a quest ion about the motivat ion of Sway
duck. Was his motivation at some point to be president?
Did it eventually beccme cbvious that he was not going
to be president and therefore he had to become kingmaker

and a power behind the throne? Cr what exactly is the motivation
here? I t p lays such a c ruc ia l r c le .

B R O W N : I t h i n k t h e f a c t t h a t h e r a n f o r i n t e r n a t i o n a l p r e s i
dent, what, on two occasions? He ran twice. So that
for him to have run and been defeated and run again, he
wanted i t so bad ly he cou ld tas te i t . Bu t a f te r the

second defeat I think he. . . . Ch, years passed, and a variety of
things happened, and he decided he'd rather be kingmaker, that he
could have his cake and eat it, too.

END OF TAPE I, side 2
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BROWN: [When Swayduck] was in t roduced as the Pres ident o f the
Amalgamated Li thographers, you know, he didn' t bother
to make the d is t inc t ion tha t he was a loca l p res iden t .
Oh, he wanted so badly to be the president, but at a

po in t , somewhere a long the l ine—and i t was pr ior to my get t ing
involved—he had been defeated twice and decided he'd rather be
the k ingmaker.

GIEBEL: Was an add i t iona l p rob lem wi th be ing a k ingmaker the
fact that New York was losing some of i ts overwhelming
influence on the in ternat ional because of the ALA expand
ing so rap id ly on a nat iona l bas is and pr in t ing mov ing

away f rom New York? Not tota l ly, but the balance of power begins
to sw ing a l i t t l e b i t more towards the na t ion ra ther than be ing so
influenced by New York. Was that a problem wi th the ro le of a k ing
maker for Swayduck?

BROWN: We l l , i t was a p rob lem, and one t ha t he d i dn ' t r ecogn i ze
in the ear l y games. He rea l l y though t tha t he cou ld run
as president of the New York local and win anytime he
w a n t e d ; h e f o u n d o u t , o f c o u r s e , t h a t h e c o u l d n ' t . I

think what he figured out was that he had to have a base beyond New
York. Being a k ingmaker was easier, then, provided he selected some
body out of Chicago local , i .e. , George Canary. When he wanted to
get r id o f John Blackburn, he t r ied; he ran against h im twice and
missed. So then he persuaded Chicago to run George Canary, and then
with Chicago and New York. . . . Boom! Out went Blackburn!

Yes, the d i ffus ion of the vot ing st rength made Swayduck
rea l ize that he jus t cou ldn ' t run anyt ime he wanted and take over.
So his first move was to pick Canary and that blew Blackburn out
o f p o s i t i o n a g a i n . I d o n ' t t h i n k a t a n y t i m e , h o w e v e r, d i d h e
e n t e r t a i n a f t e r t h a t , n o t i o n s a b o u t b e c o m i n g p r e s i d e n t . I t h i n k i t
was qu i te c lear to h im that he cou ldn ' t be , jus t cou ld not be ! So
t h a t h e , r e l u c t a n t l y p r o b a b l y, d e c i d e d t o b e a k i n g m a k e r. T h a t ' s
why I say that the vacuum in leadership was so important to him.

HOFFMAN: So having gone to Chicago, he next turned to a large
Canad ian loca l .

B R O W N : C a n a d a , a s i t w e r e , y e s ! R i g h t ! H e c o u l d n ' t g o t o
Ch icago aga in . They were now an tagon is t i c as he l l . So
he correct ly found somebody from a place that did not
have Ch icago 's an tagon ism. R igh t .

HOFFMAN: Wel l , th is Cleveland Nat ional Pol icy Convent ion was one
o f t h e m o s t s t o r m y, I t h i n k , o f t h e h i s t o r y o f t h e L i t h
ographers, and some people have said to us that they
felt that George Canary might have been able to recoup
h is losses and rea l ly grab ho ld o f the power. Do you
agree w i th tha t?



Brown #11 - 24

BROWN: Yes, but it would have only lasted for a month. He had
the delegation right there, but he didn't have the guts
to do what it took to win the day. Even if he had, a
month later he'd be right back in the same problem again,

because he couldn't have that delegation together once a month.
That delegation only got together once a year. He had to live with
the International Council in between times, and they would have
ragged him right out of office so fast his head would have spun.
So I think he knew that. It's all very well to have people say,
"Get up there and fight, George." But a month later, when he's all
alone, facing a hostile group again. . . .
HOFFMAN: Particularly when he's in Chicago and everybody else is

in New York.

BROWN: Right, in New York, yes. I think on that count he was
very much wrong. You can't be president of this union
or any union, in my opinion, and effectively represent
your position when you're physically removed from the

day-to-day contact with people, and physically removed from the ad
ministration, and physically removed from what makes it all happen.
I think he made a fundamental error there. Whoever said that, I
think they're absolutely right. George could have won the day, but
it would have been a Pyrrhic victory.

HOFFMAN: Yes.

BROWN: He would have won the day, but a week later he would have
been right back with the problem, with Stone administer
ing the union, Swayduck and Robinson plotting, and the
balance of the council board generally not in support of

him. Right back. So it's academic whether he could have won that
day or not; at least in my mind it is.
HOFFMAN: In your view, what were some of the consequences of dis

affil iat ion? I mean, you said that you fel t i t was a
mistake. What difference did it make?

BROWN: Well, the reason for disaffil iat ion was supposed to be
that it gave us a free hand to organize. Obviously that
meant organizing the printing pressmen. You see, the
industry was rapidly expanding, and there was a conver

sion occurring. Conversion is exactly the right word—a conversion
from letterpress to offset. Many, many companies—the conversion
occurred—the companies said, "Well, we' l l retrain the print ing
pressmen and put them on offset." Consequently, we didn't get con
trol of those plants. Many other plants, i t wasn't a conversion;
it was the establishment of an offset division. For a while there
was a large group of people in our union who felt that all printing
pressmen would happily leave their union and join ours if given an
opportunity. That smoke in a pot, that smoke in a pipe, there were
lots of people in the Printing Pressmen's Union that did want to
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change unions, but not in any really meaningful numbers. So the
reason for getting out was so that we'd have a free hand. We were
out for a few years and we had a free hand. We didn't organize
enough printing pressmen into our union to make a baker's dozen.I don't know what the numbers are, but they certainly weren't parti
cu lar ly impor tant .

Now, if that was the reason for getting out, the price
of getting out was to disassociate ourselves from the House of Labor,
which tended to further insulate ourselves from trade-union questions
I think that was very harmful; I think it set us back years. At
the very time when we should have been raising our eyes and looking
around and saying, "Hey, we are in this situation, surrounded by
this, which in turn is surrounded by that," we did exactly the oppo
site! Got out of the House of Labor, drew a circle around ourselves,
and said, "Not only can we survive well-insulated like this, but we
can even expand our horizons."

HOFFMAN: Well, now, for example, in the whole metal decorating
kind of a business, which over the years the Lithographers
had had various kinds of meetings with Phil Murray and
involvement with the Steelworkers and there were various

jur isdict ional disputes in the can industry, what effect did dis
affiliation have on that? Do you feel you lost some of that capacity
to make some contact with the Steelworkers on those kinds of issues?

BROWN: There's no question about that. However, by that t ime
the metal decorat ing field, the picture, was pretty wel l
set. There was not great expansion occurring in the
metal decorating field. And because of those earlier

agreements made by some genius in our union a good many years ago,
we did gain entre into all of those plants. There was not much
change occurring in metal decorating and we could even survive a
lousy re lat ionship, and i t d idn ' t hur t us.
HOFFMAN: How about the Paper Workers and the Toy Makers?

BROWN: Now that 's d i f ferent ! In those fie lds o ffset was coming
in rapidly and we shut ourselves off, effectively shut
ourselves off from any agreements that we might have been
able to make. Now, one could argue, "Well, you couldn't

have made 'em anyway." Well, we didn't even have the opportunity
to make them because we shut ourselves off. So I feel very strongly
that the decision we made at that time was wrong, that it was a
throwback to the days when we thought we had control of the industry
and could call our own shots and didn't give a damn about anybody,
you know. I think it was a mistake.

Unfortunately there were quite a number of us—I say "us,"
including myself—who didn't have that kind of perspective that
permitted us to stand up and fight hard enough on the question. You
see, polit ically and in debate on the council level, i t was easier
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to say, "Oh, the god
We're spending $32,0
i t ? " You know, t ha t
When that sort of ar
rather than to argue
House of Labor. So
That's why I say I t
st incts alone caused
sure why, bu t i t ' s

damn AFL-CIO doesn't do anything for
00 a year in per capita. What do we
was an easy, comfortable kind of an
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us anyway.
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a long
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HOFFMAN: ( laugh ing) Tha t ' s no t a very e f fec t i ve a rgument !

B R O W N : N o t a v e r y e f f e c t i v e a r g u m e n t ; h e d i d n ' t s a y, " I d o n ' t
know why." He jus t sa id that he d idn ' t th ink we should,
but in e ffect that 's what he was say ing, " I don ' t know
why, but we shouldn' t . "

HOFFMAN: Then obviously ycu had al l k inds of struggles with respect
t o t he l abe l a f t e r t ha t?

B R O W N : Ye s . We l l , a c t u a l l y, a c u r i o u s t h i n g h a p p e n e d w i t h t h e
labe l . Get t ing cut o f the AFL-CIO he lped us wi th respect
to the label. See, we were never a part of the AFL-CIO
union label apparatus; we were never par t of the Al l ied

Pr int ing Trades. Thus we were a lways compet i t ive wi th respect to
the label . But we had mixed fee l ings at a l l t imes. We wanted to
promote our own label; we did not want to attack anybody else's
label, you see?

So when •
sort of blinds up a:
anybody else's labe!
launched a promotio:
I t h i n k , i n t h e l i g !
was a very effective
being reproduced on
t h i n k t h a t ' s t r u e .
to tell ycu what th<
people say to me th.
So I don't see wher<
cerned, quite the r<
our cominc fla t -ou t
d i d .

t a go t ou t , t ha t pe rm i t t ed us t o l e t a l l o f t he
vd say, "Okay, we don't have an obl igation to
. now except the Amalgamated label." So we
:a l campa ign fo r the L i thographers ' l abe l tha t
it of what other unions have or have not done,
= one. I t resu l ted in the o ld Amalgamated label
m o r e p r i n t i n g t h a n a n y o t h e r l a b e l . I r e a l l y
Now, I can' t support that , you know, I 'm unable
= dol lar volume is. But I 've heard a number of
i t the o ld labe l d id tu rn up in a lo t o f p laces .
s it was a problem as far as the label was con-
a v e r s e . I t h i n k i t r e m o v e d t h e l a s t b a r r i e r s t o
i n p romo t i ng ou r own l abe l . F l a t - ou t ! And we

No, I th ink the labe l
of the Amalgamated Lithographers
b u t l e t ' s q u a l i f y a i l o f t h a t b y
gram has been approached by our
Trades in such a horse-shit fash
but such a negative, asinine app
for a chance to put the label on
people who want the label. Only
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s i t u a t i o n , s t r i c t l y f r o m t h e p o i n t
was helped by our gett ing out,

say ing tha t the who le labe l p ro -
un ion and by the A l l i ed Pr in t i ng
ion ! I se ldom use those express ions ,
roach as though people were begging
! There are a l im i ted number o f
those peop le who a re so l i c i t i ng

l o o k f o r t h e l a b e l . B u t t h e n o t i o n
on the i r work to te l l somebody that
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they were producing a union product for any reason other than busi
ness reasons is really silly on the face of it. And yet our whole
approach was that everybody wanted the label. Well, they don't
want the goddamn label! They just don't!

HOFFMAN: Right.

BROWN: So instead of promoting the value in the use of the label
in terms of the person who was buying the product, we
went around saying, "We have a label. We'll license it
to you if you're a good boy." If I were a printer or a

purchases, I'd say, "Drop dead! And a number of other things as
to what you can do with your label." (laughter) But our whole con
cept, you know, was down that road. And i t st i l l is today. I t 's
not any different today. That's why I have no time or truck with
the whole label question.

HOFFMAN: Yes, well, i t 's an interesting kind of dinosaur hold
over, or ar t i fac t . I mean, h is tor ica l ly the labe l meant
something. For example, the Cigar Makers' label meant
something in terms of the sanitary conditions under whicha certain cigar was produced. So that you could educate the buying

public to look for that label so they wouldn't get TB or something.
BROWN: Hm, which did have some meaning. . . .

HOFFMAN: Yes, which had meaning.

BROWN: .. . to the person who was purchasing the product,
r i g h t .

HOFFMAN: Or the garment label which also indicates something
about. ... I mean the Garment Workers are, for example,
interestingly enough, saying today, "Don't buy Formosan
raincoats because who knows what itch you might get from
them! " ( l augh te r ) Bu t i t ' s a l i t t l e ha rd to say, you

know, in terms of the pr int ing label. ( laughing) You know, just
what benefit it's going to be to anybody if they should read a book
o r . . . .

BROWN: Oh, yes, that whole label question is something that
really almost amuses me. I know after we merged with
the Photoengravers and we came into the Allied Printing
Trades and thus owned one-fifth of the label, I thought

about it, "Well, God, if we're in it, we're gonna have to do some
thing about it." So we prepared a batch of resolutions. One called
for a revision of the ancient by-laws; one called for call ing for a
national conference—which they'd never had—of all local al l ied
counci ls. . . oh, gol ly, I 've forgotten, but there were five of them.
I went to the first Allied meeting and presented these resolutions
and got lip-service from the Pressmen, got an interesting agreement
from the Bookbinders, got the usual nothing from the Stereotypers,
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and go t a vo te o f "No" f rom the ITU wi thout exp lanat ion ! ( laughs)
Al l of them were voted down, you know, one after the other. Oh, we
w a n t e d t o c h a n g e t h e f o u r - fi f t h s r u l e t o a m a j o r i t y r u l e , a v a r i e t y
of . . . . anyway, they voted them al l down.

We did have one conference in Chicago of the Al l ied, the
fi r s t o n e i n t h e i r h i s t o r y, a n d t h e y a d o p t e d e i g h t e e n r e s o l u t i o n s
which were al l submitted to the Board of Governors, and the ITU
vo ted aga ins t eve ry s ing le one o f t hem. E igh teen o f t hem: no , no ,
no . I ' ve neve r been to an A l l i ed mee t i ng s i nce .

You know, I 'm wi l l ing to work and t ry to make the th ing
v iab le , bu t when I found ou t tha t they weren ' t even in te res ted in
debat ing the mer i t , bu t s imp ly vo t ing no , then I thought , "What the
he l l am I m ixed up in th i s fo r? " Was te fu l , t ime-consuming , expen
s ive . So I ' ve never been to one s ince. Other guys go to them.

HOFFMAN: What advantage is there for the ITU, for example, in
t h e i r p a r t i c i p a t i o n i n t h e A l l i e d ?

B R O W N : O h , i t ' s v e r y c l e a r , v e r y c l e a r ! I t ' s j o b p r o t e c t i o n .
You see, they had a prov is ion in the A l l ied tha t says
that no label can be granted to a company unless there
were more than two or three unions in the p icture.

They ' ve s ince been g radua l l y rev i s ing tha t , bu t t hey had tha t f o r
years . Now the techno log ica l change was th row ing typese t t ing ou t
o f p l an t a f t e r p l an t a f t e r p l an t , bu t i f a company needed t he A l l i ed
labe l , then they wou ld keep a coup le o f typeset te rs in the p lace in
o r d e r t o r e t a i n t h e l a b e l . S o i t w a s a j o b p r o t e c t i o n d e v i c e . J u s t
a s s i m p l e a s t h a t ! I g i v e t h e c r e d i t t o t h e I T U f o r a t l e a s t k n o w
ing what the hel l they were up to! They knew what they were up to;
they were strong proponents of the Al l ied because i t was a job pro
tec t i on dev i ce . So , you know, due c red i t t o t hem. The o the r un ions
d i d n ' t s e e i t . I r e a l l y w a s s h o c k e d b y i t , b u t t h a t ' s w h a t i t w a s .

HOFFMAN: In other words, the Bookbinders d idn ' t understand what
was rea l ly go ing on.

B R O W N : I d o n ' t t h i n k s o a t a l l .

HOFFMAN: Wel l Mr. Connol ly perhaps saw the Al l ied as a forum for
h is ta lk ing about one b ig un ion .

B R O W N : Ye s , h e s e e s i t n o w. I d o n ' t k n o w t h a t h e d i d t h e n ,
but he be l ieves—l ike in the George Canary sense—for
the un ions to be together i s good. For them to be ta lk
i n g t o g e t h e r i s g o o d . H i s i n s t i n c t s a r e g o o d . S o t h a t

I t h i n k h e s e e s i t i n t h a t s e n s e . H e a l s o f e l t t h a t i t w a s , i n a
pragmatic sense, a way of keeping a good many schoolbooks produced
i n u n i o n b i n d e r i e s , s o I ' l l g i v e h i m f u l l m a r k s o n t h a t . A n d t h a t
was an important part or segment of their organizat ion wrapped up
i n t h e p r o d u c t i o n o f s c h o o l b o o k s . S o i t w a s n ' t a l l j u s t a l t r u i s t i c
with him. He had his head screwed on.
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But again, you know, taking apart the motives of each of
the unions—the Pressmen had one motive, the ITU another. The ITU
had the secretaryship of that All ied for a hundred years. Never let
i t go unt i l just recent ly. The reason they let i t go is because i t
has no meaning any more. They're almost out of the commercial print
ing plants for practical purposes. The moment they saw there wasno job-protection value in it anymore, they dropped it.

GIEBEL: To put some of th is in to h is tor ica l contex t , th is re la t ion
ship with other internationals, at the time of the Cleve
land meeting, can you recall what your experience had
been with other internationals? How much were you aware
of it coming out of your presidency and out of the council?

BROWN: There'd only been one meeting that I knew about that had
been arranged, and I've forgotten who gave the impetus
to the thing. But the meeting was held, I think, in
Chicago. There was a committee named, and I think per

haps Ted Brandt was there, and Gus Petrakis as vice-presidents and
a couple of other people. It was held in George Canary's "Chicago
office." The reports I've had on it were all bad, that Canary was
not interested in. . . .Ah, the impetus had to come from the council,
not from Canary, so he was forced to hold the meeting. They said
that he was just barely short of being discourteous to the leaders
of the other internationals, and I assume it was the Photoengravers.
That's the only thing that had gone on that I'm aware of in the
period from 1958. From about 1958 that was the only meeting that
went on.

HOFFMAN: Well, right about in this period of time there begins to
be some discussion and some movement between the ALA and
the ITU with respect to some attempt at a joint organiz
ing campaign.

BROWN: Yes, r ight , r ight . I 've forgot ten exact ly who made the
initial approach on that one. Our council was by this
time, though, beginning to talk about the need of chang
ing the re lat ionship wi th the other unions. I th inkthere was some talk about merger, but not so much, because I don't

think on the board there was a high level of understanding or per
spective about what was occurring in the industry. But that we
needed to minimize the aggravation between unions, that much, I
think, was clear. An approach was made to the ITU and we had some
meetings. The full board met with them and everybody made the
usual expressions of desire to cooperate and so on. The ITU for
their part made the same expressions.

A decision was made to set up a fund of $50,000—$50,000
by each union—for a joint effort in any area where it was agreed
that an effort should be made, whether it was organizing or bar
gaining, or what. So we each put up $50,000. There were meetings
and negotiations, and an agreement was drawn. Then it was decided
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to name a committee, two from each union, to kind of implement the
terms. Preceding that time there were some small subcommittees
I think about five, or four, from each union. I think I was on
the subcommittee, along with Robinson and Swayduck and a couple of
others, and we negotiated this agreement about the $50,000 and how
it would work. Then the subcommittee was named, and they named
Sandy Bevis, who is now president of the ITU, and Ike McLoughlin,
who was assistant to the then president of the ITU—I guess that
was Elmer Brown—and Jack Wallace, vice-president, and myself. I
was then assistant. Or was I a councillor? Maybe I was a council
lo r then. I wasn ' t ass is tant , r igh t . I was counc i l lo r f rom Toronto
Now, here's where Swayduck's influence, you know, his hand, is
ev ident . . . .

HOFFMAN: His fine hand! Bringing you along.

BROWN: Right! As a counci l lor from Canada. Al l of a sudden. .
Bang! I was on the committee. Just l ike that!
Jack and I worked on that committee for about a year.

We tried to resolve some very tacky situations. The most important
one was Vancouver. I don't know to what extent you want me to go
into any detail on this kind of thing. The ITU had negotiations
going on in Vancouver in five shops. They were attempting to expand
their jurisdictional coverage to take over paste makeup and ulti
mately what they cal led short- form jur isdict ion in their const i tu
tion, which took it through to everything but the burning of the
plate. That meant all of the jobs that we had except the actual
plate! ( laughter) And they were threatening to go on str ike, and
we met with them—Jack Wallace and I—several times. Finally, we
met with them in Toronto for four days and nights, and we reached
agreement with them. Then we wanted to reduce it to writing. The
agreement essentially. . . . Gee, there's probably copies of it
around somewhere. The agreement essentially said that over a period
of time those who needed retraining out of the typesetting depart
ment would be retrained on a basis of one to them and one to us.
One would join their union; one would come into ours. The theory
being that what we needed to concern ourselves with was the job
securi ty and stabi l i ty of those people in the plant. And since al l
of the effect was on the side of the typos, not on our side—we
were getting all the jobs—then we had to decide how to allocate
the new positions. One to them, one to us, one to them, one to us.
We reached agreement.

At four in the morning, when we said, "Okay, let's put
it all in writing," they came back and said, "Nothing doing." We
found out that i t violated their consti tut ion, the agreement did.
They'd reached agreement with us, but they checked and said that
it violated their constitution. So we shook hands, and in bad
grace each of us left the room. . . . Four days!
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T h e s t r i k e s t a r t e d . I t l a s t e d f o r fi v e y e a r s . T h e y l o s t
a l l t he jobs in Vancouver, and our l oca l p res iden t , Ear l K inney took
them al l over, the whole th ing. Here they had a chance, you know.
That 's my const ruct ion of the s i tuat ion, and Jack Wal lace would say
the same. I don' t know that they would. Here we had a chance to
resolve the matter wi th peace, jobs for those people who were
a f fec ted by techno log ica l change, and an a l loca t ion to the un ion .
This union would get . . . oh, no, we agreed that they could stay in
thei r own union but that that union would get one job and th is union
would get the next one and that union, one, on an a l ternat ing basis.
A l l new jobs c rea ted, we 'd share them equa l ly. We d idn ' t have to .
We were go ing to get them a l l . We d id get them a l l . They s t ruck ,
and the s t r i ke wen t on fo r five years .

HOFFMAN: Why was i t con t ra ry to the i r cons t i t u t i on?
r e a l l y c o n t r a r y ?

BROWN:

Was i t

Yes . Because the cons t i t u t i on o f t he ITU p rov ided fo r
the short-term language which gave—from God—to them
the j u r i sd i c t i on up t o t he bu rn ing o f t he p la te , and any
agreement tha t v io la ted tha t was con t ra ry to the cons t i
t u t i o n .

H O F F M A N : R i g h t , t h e y j u s t c o u l d n ' t g o a l o n g w i t h i t

B R O W N : S o t h a t k i n d o f k n u c k l e - h i t i t .

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

GIEBEL:

D i d t h e p o l i t i c a l s t r u c t u r e o f t h e I T U p l a y a p a r t t h e r e ,
do you think? You know, you have the opposing party
s i t t i n g t h e r e w a i t i n g i n t h e w i n g s t o s e e w h a t . . . .

F o r a n y t h i n g . Ye s , s u r e . B u t , o f c o u r s e , t h a t ' s o n l y
a c o p - o u t , y o u k n o w. I n t h e fi n a l a n a l y s i s , t h a t ' s a
cop-out . You haven' t even got the guts to reach some
k i n d o f a g r e e m e n t , e v e n i f i t v i o l a t e s y o u r c o n s t i t u t i o n .
S t a n d u p a n d s a y, " T h i s i s c o r r e c t . T h i s i s t h e b e s t . "

"We ought to change the const i tu t ion . "

"We ought to change, or someth ing. " So i t ' s a cop-out ,
a n d I d o n ' t h a v e m u c h r e g a r d f o r t h a t . I r e a l l y d o n ' t .

So what you're saying to us is that both with some
ten ta t i ve meet ings , l i ke Canary w i th the Photoengravers
and your own par t ic ipat ion on th is subcommit tee wi th the
ITU, you were beginning to k ind of see and test re la t ion

s h i p s w i t h o t h e r i n t e r n a t i o n a l s w i t h i n t h e i n d u s t r y ? S o b y t h e
t ime you get to be spec ia l ass is tant to the pres ident , you have
a l ready a cer ta in sense tha t there i s a movement in th is d i rec t ion ,
t h a t i t ' s i n e v i t a b l e , a s f a r a s y o u ' r e c o n c e r n e d ?
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B R O W N : We l l , t i e t h a t w i t h m y b e i n g s e c r e t a r y o f t h e Te c h n o l o g i
cal Committee where my perspective was being vastly
changed by v i r tue of meet ings wi th indust ry people, see
ing what was on the drawing board. I had real ly an un

usua l oppor tun i ty to ta lk w i th o ther un ions , to meet w i th compan ies ,
to see what was happening to the industry.

GIEBEL:

BROWN:

Was your Toronto exper ience also important in that you
d id have p re t t y good coopera t i ve re la t i ons w i th o the r
l o c a l s i n To r o n t o ? A m I r i g h t i n . . . . ?

I d i dn ' t have any con tac t a t a l l w i t h t he p res i den t s o f
the o ther loca ls except a t the annua l d inner dance. The
ITU president came because he was a nice person. I
never saw him or talked to him from one year to the next.

The president of the Photoengravers Union, Les Young, we had named
him on a couple of committees where there was an arbitrat ion or
someth ing l i ke that go ing, so we d id have a pre t ty good re la t ionsh ip
w i th the Photoengravers . Wi th the Pr in t ing Pressmen, Ber t ie Church
i l l , a s I r e c a l l , w e u s e d t o i n v i t e h i m t o o u r a n n u a l d a n c e . I ' m
not even sure he came. I had no contact wi th h im whatsoever. That
doesn ' t mean i t was a bad re la t i onsh ip . I t j us t mean t tha t each o f
us was going our merry way in each of our unions, going our merry
way and there was not so much conflict as to make it impossible to

HOFFMAN: Bu t you d idn ' t have the k ind o f confl ic t tha t was go ing
on in Vancouver?

BROWN: Oh , no , no . None a t a l l . The P r i n t i ng P ressmen i n
Toronto were not a very aggressive group; consequent ly,
we got away with a lot of things that we perhaps
shouldn ' t have. Or i f there had been a more aggress ive
guy in the Printing Pressmen, we would have been into
c o n fl i c t w i t h t h e m .

HOFFMAN: Wel l , I th ink that br ings us up to the 1959 convent ion
where you become assistant to Pat Slater. That may be
a good p lace to s top . I don ' t know.

BROWN: Yes , what happened a t the convent ion in Por t land , however,
had al l been determined.

HOFFMAN: Choreographed! ( laugh te r )

B R O W N : C h o r e o g r a p h e d , r i g h t . O r c h e s t r a t e d , a s t h e y s a y, i n
advance. Not so much that anybody had thought i t a l l
through, but that by that t ime I had been put in the pos i
t i o n a s a s s i s t a n t t o t h e p r e s i d e n t . I ' d a l r e a d y h a d

t ime to get around the country and go to the local meet ings so that
when I went to Por t land. . . .
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HOFFMAN:

BROWN:

How wide was the understanding that when Pat Slater took
over and moved in as v ice-pres ident temporar i ly. . . .

As President,

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

As president, I mean, temporarily, and you were made his
assistant, how wide was the understanding in the union
that that meant that you would run then for president?

The only clear understanding that there was, was that
Pat Slater would step in and only be there for a l imi ted
time, until January of 196 0.

We l l , h e s a i d t h a t p u b l i c l y, r i g h t ?

Yes, that much was very clear. When he agreed to do
that, there was no clear understanding then as to who
would even be the ass is tant to the pres ident . As a mat ter
o f fac t , I 'm to ld tha t he t r ied to have Ken Schaeffe r

appo in ted as ass i s t an t . O r i t m igh t have been Ph i l Ze i ge r. I ' ve
forgot ten. But he made the mistake of doing that wi thout double
checking with the powers that be. Then he wound up with me. So
there wasn't any broad understanding beyond that.

At the educational conference, when George Canary resigned,
there was a quick meeting called, and Swayduck offered me the presi
dency. R ight there on the spot ! Okay?

HOFFMAN: Yes.

BROWN: Righ t
behind
t i n g r
p res i d

you New Ye:rk 's ba
coun t r y t c be ele
widely tha-t' s kno*
for me, tha t t he
well—an c:r d e r l y

there in Cleveland. When the stuff was going on
the scenes and everything, when Canary was get-

eady to resign, he—Swayduck--offered me the
ency in effect , because he was saying, "We' l l g ive
eking, and I ' l l make sure you get enough around the
c ted . " And I t u rned i t down . I don ' t know how
wn. I s imply took the posi t ion that i t was too soon
organizat ion needed—and I recal l these words very
t ransi t ion to make c lear to the members that . . . .

END OF TAPE AND APPARENTLY END OF INTERVIEW
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HOFFMAN: I heard a story about you, Ken, when you first became
president. There was some consternation expressed to
your father in a bar, you know, "My God, where is the
union going? Here we are with young Ken not really

dry behind the ears yet and he's Swayduck' s man. What is this
going to mean?" And your father replied to this person, "Don't
judge him by what he seems to be. Give him a chance. Judge him by
what he does."

The person who told us this story obviously became a
believer. So I think it would be interesting if you could talk a
little bit about January, 1960. Here you are, the youngest Inter
national Union president. You've assumed the title perhaps, if not
the power, at that point. So as you looked at the situation, what
did you feel needed to be done? I mean, what kinds of chapter head
ings of tasks did you set for yourself?
BROWN: Wel l , I th ink you 'd have to look back jus t a l i t t le

bit at my own experience in order to understand my
attitudes about some things. Having been a local
president, ful l t ime, since I was twenty-eight, andthen having come onto the International Council and having an op

portunity to get some perspective about how the organization func
tioned and what some of its problems were, its strengths and some
of its weaknesses, and coming from a local union that was, by any
measure, a good local union, strong local union, well-steeped in
tradition and solid trade unionism, I had a fair degree of confi
dence about the future, even though I was very, very young, and
even though I was aware of the fact that I had been hand-picked
for tne position. The confidence did flow from my own experience
as a local president and what I had observed at the International
Council while I was a councillor and while I was assistant to the
president.

The poli t ical situation at that t ime wasn't as clear
to me as i- became, for obvious reasons. We were in the middle of
some interesting history right then. The first sign that began to
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cause things to drop into place for me came very shortly after I
was the president. At a council meeting Swayduck began to step up
his at tack on me, openly, i f not a t the firs t counci l meet ing, un
doubtedly the second one. He began to establish for everybody else
that he was the guy that called all the shots, and he had to make
it clear to everybody in the room, in case there was any doubt,
that this was so. He began to attack me on approving contracts
that did not, in his opinion or in Robinson's opinion, measure up
to cer ta in s tandards.

For example, we had a strike in Philadelphia in 196 0;
I believe it was 196 3. It ran for a number of weeks. I was in
volved in the negotiat ions that immediately preceded the cal l ing of
that s t r ike, and involved in the negot iat ions for four days and
nights in the sett lement of that str ike. We felt we made a good
settlement by, again, I think, any measure of what was happening
around at that t ime. I t was a successfu l s t r ike, i f you can find a
successful str ike, because i t went for four or five weeks and the
l ines were t ight , the c i ty was shut dcwn. Af ter four or five weeks
a sett lement was reached, and that's that!

The attack began immediately fol lowing that sett lement,
on the settlement. When the final moment came and we had a couple
of language problems to be resolved, I got ahold of Robinson's
office and cleared some of the language through his office before
making the sett lement. I did that because that had been the pattern
in the past. Where anybody made a settlement and it wasn't cleared
by Robinson's office, that was the basis on which you were attacked
immediately at the next counci l meeting. I had seen that.

So when the report came up at the next council meeting
on the set t lement of the Phi ladelphia st r ike, there were s igns that
had already been unofficial ly let out , that there was going to be
an attack on me for being a party to the settlement. And there was,
only it was en economics; i t wasn't on the language. I had cleared
the ground on the language quest ion. They didn' t dare attack that.
So they attacked it on the basis of economics, which was absolutely
ridiculous because it was a good settlement.

What came clear — and a very hard thing to realize—was
that part of Swayduck's strategy in pressing so hard on other locals
to cal l str ikes or to prolong str ikes was wrapped up in the fact
that the c i ty of Phi ladelphia draws about for ty percent of i ts work
out of the New York market. And i t 's t rue [ that] they had lower
labor costs than New York had at that time, so there may have been
a s l i gh t l y f avo rab le l abo r - cos t ba lance f o r Ph i l ade lph ia . Bu t t h i s
str ike and the subsequent sett lement did a let to improve that si tu
at ion. So the basis of the at tack, then, was that I had not leveled
the labor ccsts , which was a r id icu lous ob ject ive a f ter the fact .
Nobody ever suggested we could.
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So that was the pattern, r ight there, that began to
start clicking in my mind. Why are these people attacking me so
soon after taking ever on an issue that I -understand as well as they
understand? And I know they understand it! They know damn well
that we can ' t c lose that labor cost d i f ferent ia l in one cont ract !

G IEBEL : Can I j us t i n te r rup t t c ask , do you t h i nk i t was eve r
the intention cf New York to have people close it all
i n one gap? D idn ' t they t rad i t iona l l y run the i r reg ion
in terms cf dominance by negotiating as fine a contract

as they could out cf the New York market and then demand the other
satel l i te ci t ies tc catch up, rather than go in, as perhaps Chicago
or San Francisco would, with some kind cf unanimity in relationship
to the i r sate l l i tes? Minneapol is and St . Paul , Kansas Ci ty, St .
Louis all seemed tc be much more in cohesion with what Chicago was
at tempt ing to negot ia te . A t leas t , tha t 's what I ga ther. There was
a d i f ferent re lat ionship between New York and i ts sate l l i te c i t ies
than Chicago mainta ined wi th i ts sate l l i te c i t ies .

BROWN: Yes , bu t the re was a l so qu i te a d i f fe rence a t tha t t ime
between the rates in New York and its satel l i te cit ies
and the rates in Chicago and i ts sate l l i te c i t ies.
These satel l i te ci t ies in the Midwest were closer to

Chicago's rates, so they could afford tc have a k indl ier at t i tude.
Swayduck was always shrill en this question, and in part with good
reason, because there were major printing companies with tremendously
different labor costs around the fringes of New York. So he was
q u i t e s h r i l l a b o u t i t b e c a u s e o f t h i s r a t e d i f f e r e n c e . I t ' s t r u e
that the Chicago leadership tended to be mere generous in their
understanding cf the weaknesses of smaller locals and their inabi l i ty
to bargain as effect ively as Chicago. That was the att i tude of
Secrge Canary and Harry Spohnheltz and, I believe [George] Gundersen
as well. They tend to be a l i t t le more generous in their understand
ing. Swayduck was never. He was just shrill in his demands upon
t h e s a t e l l i t e c i t i e s .

I th ink the s ignificant th ing, though, when you star t
asking yourself, But why the attack? vrhy the attack on this issue
when we were making some progress? There's a letter in the record
that I wrote to Swayduck in response to that attack where I argued
that coordination of negotiations was the key and that it would take
some years before we were able to bring about uniformity of rates
in major competi t ive centers, that i t couldn' t be done overnight,
and that to try to do it overnight would, in fact, be a mistake.
That was the whole thrust. Wel l , he wasn't interested in that. We
were already, within a few months, to a point where we were exchang
ing^ letters ^ and telegrams. It was really quite amazing. I recallwel l that first summer when the question of col lect ive bargaining
came up and he just kept right on with his same approach as he'd
used against George Canary, as r.e}d used against John Blackburn, in
its intensity and the same level of " igcr." He wasn't as nasty with
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me in the sense of the kind of words he would use with Canary. He
would call Canary inept and incompetent and that kind of thing.
He didn't use those kinds of words with me; he used other words,
but not these. That 's the only d is t inct ion ycu could draw, and
i t ' s a d i s t i n c t i o n w i t h o u t a d i f f e r e n c e . . c h u c k l i n g )

HOFFMAN: When you asked yourself the question, "Why is this
happening," how did you account for it?

B R C W N : We l l , t w o t h i n g s c a m e o u t o f t h a t . O n e , t h e p o i n t I ' v e
already made, was that there was an advantage to him
in his long-range plan for his local by having disrup
t ion, s t r ikes . I f he can ' t have the same labor costs

as Philadelphia, at least a strike would cause the work to come back
into New York, and it would take a long time for it to get back to
Phi ladelphia again. That 's a pret ty crude, harsh way to ta lk about
Swayduck, but I'm convinced that that was absolutely so, because I
saw evidence of it as well when I was assistant to the president in
the San Francisco str ike. Swayduck was involved with his not-so-
fine Italian hand, and his involvement was designed to prolong the
str ike, not to sett le i t . So that when I saw that, and when I saw
this in Phi ladelphia, a very short t ime later, that much came clear.

The second thing that came clear was that they were not
about to permit any International president to develop a base of his
own. He wasn't going to wait for me to develop a base; he was going
to start undermining my position from Day Zne. That meant that, at
the very next convention, he very graciously would permit me to run
again and then star t the at tack immediate ly r ight af ter, i f neces
sary. So that you were constant ly beholden tc"him. I saw that
they were going to preserve what I have chosen to oall a "vacuum"
in the leadership by the i r a t tacks.

Robinson was a party to that same kind of thing, al
though he constantly played the role with me during that period of
"Well, _ den't understand Swayduck. You know him. He's just Eddie.
Don't take him too seriously, Ken ." That was Robinson's role; he
was sort of trying to keep me from bit ing the bul let and fight ing
the bastard at every turn of the road. So Robinson's role then was
as a peacemaker. I think Robinson also realized that another fan
tast ic po l i t i ca l upheaval in the organ izat ion would probably br ing
them down, curiously enough, because there was great and deep re-'
sen-men- about what happened to Canary, resentment toward New York,
great and deep resentment. Ail I had" to do was stand in a corner
and be president for a couple of years, and if they tr ied to bring
me down on any other basis, on any just straight pol i t ical attack,
I think they would have brought themselves down in any case. It
would have been true no matter who was the president, no matter who
was the president.
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So once ycu turn the corner in your own mind about the
motives of somebody, once ycu turn that corner, then you tend to be
a good deal more realistic in ycur appraisal and evaluation of them
in the past and in the current si tuat ion. But as I said, there have
to be a couple of clicks that occur; and these elicks occurred
pretty damn fast, and they accelerated the rate at which they oc
curred by their own contact.

So the pol i t ical machinat ions began. They took al l
kinds of forms. The first thing they wanted to do was discharge a
long-standing determination to boot Donald Stone out of office.
Boy, they were rubbing their hands with glee! They were going to
have me be a party to that very quickly and called^a meeting with
Chicago, New York—Swayduck, Spchnholtz, Rcbinscn, [Leon] Wicker-
sham, and myself. The plan was to run Wickersham against Stone,
and Spohnhol tz was a reluctant part ic ipant to that / He dis l iked
Stone intensely, but he didn't real ly have much stomach for pol i t ical
in-fight ing; that wasn't Spchnholtz ' speed at al l . So Swayduck was
busy engineering this arrangement that if New York and Chicago got
together^and ran Wickersham against the secretary-treasurer [Stone],that would do i t . x 'm sure Wick ta lked to vou about that . I don' t
Knew that I need to go into any detail about"it.

We [Wickersham and Brown] went from the hotel back to
our own hotel, walking alone the street, and both of us had real
serious doubts about what had just happened. We expressed them and
finally agreed that I would call Spohnholtz and tel l him that we
were not going to get in on this. Spohnholtz then exoressed his
concern about the whole thing. Well, i t was then only a matter of
tel l ing Swayduck the deal was off, which infuriated him, because it
was one more of his l i t t le plots that didn' t come off .

There *as another one—I've just forgotten how the
detail went—where we were going to create an executive vice-
presidency and Wickersham was gemg to take that position. The
In te rna t iona l o f f i ce rs a t the t ime—the v ice p res iden ts—rebe l led ;
they really rebelled on that one because they" saw it as diminishing
Lheir own relative importance and standing. They rebelled! We had
an officers' meeting and I remember it was cuite'a fierce one.
Swayduck saw an opportunity—it was a classic example of his kind
of machinations—an opportunity to shaft me, so that when it came
before the Council board, he, who had joined with me in the design
of this plan and all the background music had been set, did a back-
fl ip at the Counci l meet ing and supported the officers. But the
real reason he did it was because he was mad at Wickersham and me
for having frustrated his attempt to cret r id of Stone in the earl ier
one.

But if you can imagine just going from one day to the
next on this kind of stuff! We often used to say at the time, "Gee,
one of these days I'm going to get a chance to run the union!" Be
cause we were spending all our time in strategy and elottinp and
whatever.
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HOFFMAN: Whv do you think he wanted to set rid of Stone so
badly?

BROWN: Well , I think Stone knew where some of the bodies
were buried. Stone was never a fan of Swayduck's in
any real way and was never a willing partner to what
Swayduck was dcing. Swayduck always felt that Stone,

in his own quiet way—not openly, but in his own quiet way—was re
sisting everything that Swayduck was trying to do over the years
and^sort of undermining his plott ing and planning. That just infuriated him, because Stone wouldn't debate with him. That wasn't
Donald's speed. But he would just let the crap flow by him, Donald
would, and then go about his merry way quietly undermining some of
the projects that Swayduck had worked on. That, I know, infuriated
Swayduck.

But I knew it was two things. Stone knew the history
too well, had been too olose, had seen too much. That was another
thing that contr ibuted to the decl ine cf Robinson, part icular ly be
cause more people were around for a long enough period of time to
understand what he was ooing. You knew, as long as there was a
constant turnover, he was a very impressive man, highly intel l igent,
well- informed, had a better perspective about the organization and
the industry than anyone that I came in contact withu So that he
could take you very readily for a period of t ime, three or four
years. But the mere people were around for a longer period of time,
they began to see through him. This was one cf the problems with
Stone; he always had a great reservation about Robinson, and he
always caused this silent resistance to Swayduck that annoyed Swav-
duck sc much.

Well, once the battle was joined, then it was only a
matter of t ime as to which way it was going to co. I dall ied with
the idea o f say ing "To he l l w i th i t ! " I was th i r t y - fou r years o f
age and I could have gone in a variety of directions at that time
had I wanted tc. And here I was getting caught up with the kind of
p o l i t i c a l fi g h t i n g . . . .

HOFFMAN: What do ycu mean by "a variety of directions?"

BROWN: We l l , I cou ld have gone in to indus t ry, i n some job in
industry, very easi ly. But here I was caught up in
the worst k ind of po l i t iea l fight ing on a h igh ly per
sona l ized leve l . People d idn ' t d iscuss issues; every

thing was people, which I really wasn't crazy about. I have learned
to work with i t , but i t never thr i l led me at that age. So I had
some pret ty hard decis ions to make mysel f . In fact , I took a l i t t le
time off, a couple of weeks, and did a little sortinc in my own mind
and decided that i was going to fight them.

HOFFMAN: On what basis? What made you decide to ficrht them?
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3 R 0 W N : W e l l , I s u p p o s e t h e r e w e r e a l o t o f t h i n g s . I d o n ' t
knew that I p in-po in ted anyth ing. I t was pr imar i ly a
matter of knowing that we had a good union, knowing
that there were a lot of good people, knowing that I

was in a gccd position to swing a lot of weight. I did have some
ideas about bringing about mergers, and I would be tossing all that
aside and turning it back over tc these same characters that had
been manipulat ing the organizat ion for so long. Plus the fact that
I had a great deal of confidence in Wickersham. I wasn't standing

HOFFMAN: A lone .

B R O W N : . . . a l o n e , w h i c h i s a n a w f u l l y i m p o r t a n t t h i n g . I n
other words, my back was covered. You need that kind
of a thing when you're going to get into a fight l ike
tha t .

HOFFMAN: What was the basis cf your confidence in Wick?

BROWN: Wel l , we had a concentrated course in get t ing to know
one another. For over a year we commuted from our
respect ive c i t ies and l i ved in ho te ls together. So net
only did we work every day when we were in New York,

we ate together and lived in the same hotel. So that we really got
to know one another in a hell of a hurry and under stress and in a
whole variety cf ways. So that it wasn't long before it became
quite apparent that I had an asscciate of some unusual qualities,
and apart from being intel l igent and wil l ing to take on considerable
responsibi l i ty and variety cf work load, he was also personally a
very decent man. Sc we got all that jammed together in about a year.
It was like coming to know somebedy over a period of ten years.

HOFFMAN: Right . What about your re lat ionship wi th some other
people now? When ycu first begin to assume power, you
right away find yourself involved in the San Francisco
strike and you go out there and you start to work with

Ten Brandt, whe was certainly recognized at that point in the
union's affairs asjr.ore or less a Swayduck supporter. Did something
happen m the San rrancisco strike that made you feel that Ted
3randt was a possible ally and supporter of the union and not of
Swayduck?

BROWN: Nc , no t a t the t ime o f the San F ranc isco th ing , pa r t i
cular ly. Swayduck was brutal in his treatment of Ted
3randt. He referred to him in disparaging terms, you
know, that he had been in too many prize fights and

got his brains rattled. No one was able to see Ted and his abili
ties because ycu always had this cloud in front of you of this con
stant barrage and abuse that Swayduck heaped on him at board meetings,
Sverytime that Ceddie opened his mouth, Swayduck would make some
nasty remark about i t . So Ted had a particular problem in gett ing
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serious consideration as a person and as an officer of the organiza
t ion. I d idn ' t see i t par t icu lar ly in San Franc isco because we kept
Ted out of the way completely. He was just one of the people around
there. So it was quite a while before I came to feel that Ted
Brandt had cer ta in ab i l i t ies tha t were usefu l , espec ia l l y usefu l in
a union. He could make a basic appeal to people emotionally. We
used to kid him that he was a closer; he was the kind of guy that
would go in and wrap something up, a set of negotiations or whatever.
We always referred to Ted as the "closer," and it was true. He
would move to wrap things up and brush aside a lot of the things
tha t he ca l l ed "a l l t ha t c rap . " Bu t i t was e f fec t i ve ; i t was e f fec
tive in some situations particularly where you had some strength.
In a local union or a set of bargaining where ycu had strength, Ted
was par t icu lar ly e f fec t ive in that k ind o f a ro le . H is New York
background never made him very effective in Texas or places where
they talk about Yankees and talk about New Yorkers and automatically
drop them into a category and you just never get onto the first page
with the employer.

So it was some time before I came to appreciate Ted.
Ted also worked at being a go-between between Swayduck and me. He
was constantly saying, "Now, Ken, I 'm a lot older than you. I know
you're a smart guy and all that stuff, but I want to tel l you a few
facts of l i fe." Ted would lecture me, you see, about anything—what
he thought I was doing right or wrong. So it tcok awhile for our
re l a t i onsh ip t o ad j us t .

Gus Petrakis is a very nice man and he was the opposite
to Teddy when it came to bargaining. Z-us used to penny the employer
to death. He'll move a penny, and he used that expression—a couple
of pennies, move a penny. He'd been a representative for a good
many years in the Midwest and had a good relationship with the em
ployers, which included playing golf with some cf them. He saw them
all as nice people, and the last thing he ever wanted to do was call
a strike. Consequently, Gus had behind him a whole trail of one-shop
negot iat ions where the people were not sat isfied that they'd gotten
everything that was there. Cus just bel ieved i t was better to have
an even relationship with an employer over the years; more the Mid
west a t t i tude w i th respec t to co l lec t i ve barga in ing , as d is t in
guished from what you've got around New York.

G IEBEL : So the re was a Wes te rn [P r i n t i ng Co . ] s t r i ke du r i ng
th is per iod , t co . I th ink i t was a round the ear l y
sixties that Pcughkeepsie went out?

B R O W N : P r i o r t o t h a t .

G I E B E L : I t w a s p r i o r ?

BROWN: Yes , i t was 1954 , as a ma t te r o f f ac t . I was on the
council when just the tail end of the Western question
was s t i l l be ino k icked around. I 'm. fa i r ly sure i t was
1954.
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So with Petrakis there was always a fairly pleasant
relationship that ran on for a good many years, r ight up unti l re
cent t imes when i t go t a l i t t le tacky. In these days the re la t ion
ship was fine. Gus wasn't making any waves with anybody. Chicago
sort of cast a protective umbrella over Gus, so we didn't expect
too much from him at Council meetings. Gus wasn't an effective guy
to art iculate his own ideas. So ycu didn't expect too much out of
him at the Council meetings, which also meant he came under fire
from Swayduck in a disparaging way.

Who else was around? Tack Wallace. The relationship
was always fair wi th Jack in those ear ly days. I th ink al l of them,
of course, viewed me as an upstart and potentially a threat to them
because of my relations with Swayduck and with Robinson. They knew
that there had been almost a syndrome in the organization where
somebody's head had to be put on the platter every so often. I
don' t know what syndrome you'd cal l that ! ( laughter) But i t was
one I made sure was brought tc an end very promptly!

HOFFMAN: It was not going to be your head;

BROWN: I th ink they saw me as being a par ty to that and
wondered next where the axe was going to fall. So
they were carefu l in thei r re lat ionship wi th me, but
they weren't confidants of mine.

GIEBEL: There seem to be a l l o f these people out in the wings,
kind of waiting for someone to put together an alter
native; Spohnholtz and you over the Stone issue were
able tc establ ish seme credib i l i ty that you weren ' t

simply going tc fal l in l ine behind Eddie Swayduck's next cal l .
Were you finding that you were able to make some appeals to Brandt
and to Spohnholtz and to Wallace and to Stone, on the basis that you
were going tc forge a new direction?

END CT TAPE CNE, SIDE ONE

G I E B E L : T h e y d i d n ' t t a l k a g r e a t d e a l a b o u t t h i s . T h e y w e r e
a l l p re t t y e f fec t i ve ly i so la ted f rom each o ther, as I
understand i t . How do you start to put this together?

BROWN: We l l , nobody ta l ked abou t i t as an i ssue in the ea r l y
stages, because i t wasn't wise to talk about i t openly.
Swayduck's whole strategy, and Robinson's whole strategy,
was to keep everybody divided and keep a vacuum. Or,

i f they couldn't preserve a vacuum, to dominate the leadership. No
one of the officers fe l t s t rong enough to even ta lk about i t . Every-
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body's idea was just 'keep your head down and don't make too many
waves.1 But I d id star t to cal l meet ings of the officers dur ing my
predecessors' days, both Slater and George Canary. it was customary
to cal l a meeting of the officers at the t ime of the Council meeting.
They'd get together one evening or something. Wel l , that was l i t t le
more than a social get- together and wasn' t effect ive at a l l , so that
Swayduck never saw that as the beginnings of collusion against him.

But I began to call meetings of the officers in between
Council meetings, and that was really the start. When we started
compar ing notes and got a l i t t le easier, they wi th me part icu lar ly,
once they figured out that I wasn't going to join in any wholesale
remova l o f the o fficers , I th ink they began to re lax a l i t t l e b i t
more. I couldn' t te l l you when that became evident to them. I
suspect that it came about at my first convention, which would be
1962 in Miami. In that convention they saw the beginnings of the
fight with Swayduck that I was waging openly; I wasn't using them at
al l , wasn' t cal l ing on them to jo in me in i t . I was working through
a l l i es in the loca ls , Ch icago par t i cu la r l y, and Ph i lade lph ia , and
wherever. Af ter that convent ion I th ink the o fficers saw that I was
wil l ing to fight, that I wasn't placing undue demands on them, and
that I wasn't direct ing any campaigns against them. I th ink once
that happened, then al l of a sudden they fel t wi l l ing to be ident i
fied with me in any kind of things. In the Counci l meeting i t began
to show up.

HOFFMAN: Well , i t seems to me that one of the things that hap
pened is this move to say to Ben Rcbinson, "You cannot
be general counci l for both the Internat ional and for
Lccal One. You cannot serve two masters." And I 'm

wondering if ycu could give the background or the orchestration for
that , why you came to that posi t ion, what k ind cf effor t , i f any,
beforehand you might have made to build support for that position
within the Counci l . I t seems tc me that was a pret ty successful ly
waged battle.

B R O W N : Ye s . We l l , y o u h a v e t o b e a r i n m i n d t h a t i n a l l o f t h e
battles with Swayduck, I said that Robinson was playing
the role of the fr iendly advisor and "Don't pay any
a t ten t ion to Edd ie . He rea l l y doesn ' t mean i t . He

s t i l l t h inks the wor ld o f you . " He used to say, " I t ' s l i ke a fan
t a s t i c l o v e a f f a i r t h a t ' s h a v i n g i t s p r o b l e m s . " ( l a u g h t e r ) Yo u
know, I a lmost t i red of hear ing that k ind of stuff f rom people.

But, in any case, as the struggle with Swayduck in
creased in intensity, Robinson, who was counselor to both groups,
was being called upon now to give advice to both groups. I began
to get the feeling that he was giving advice to both groups and not
necessar i l y the same k ind o f adv ice . Severa l l i t t l e inc iden ts
occurred—when I found out Swayduck had been meeting with Robinson
on precisely the same issue and then meeting with me. There's a
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vague stirring in my mind of a council meeting once when somebody
overheard Robinson and Swayduck having a discussion on an issue
that I was going to be meeting with Robinson about later. When he
met with me, he didn't talk to me about [ i t ] .

HOFFMAN: This was somebody in the hotel room next to them?

B R O W N : W e l l , t h a t ' s a n o t h e r s t o r y !

HOFFMAN: That 's net the same story?

3R0WN: That ' s ne t the same one, no . They were hav ing lunch
in the pat io and didn' t real ize they were being over
heard, and I think it was one of the officers who came
to me and told me what had been said by Robinson.

I was meeting with him. later in the day on the same issue, and he
ta lked d i f fe rent ly tc me. So the confl ic t was c lear ; i t was apparent .
I began tc see things l ike that.

So, as I say, when the fight in tensified, then I had
every reason to be saying to my associates, officers, counci l lors,
p r iva te ly and ind iv idua l l y, " I f we ' re go ing to have th is k ind o f a
ba t t l e , I 'm en t i t l ed to the k ind o f counse l tha t i s c lea r l y se rv ing
myself and the International. I cannot have somebody that I 'm in
doubt about w i th respect tc h is ob jec t iv i ty in the mat ter, and i t ' s
c lear that h is loyal t ies wculd go first to Swayduck.

I had meet ings with the officers about i t , and they
were all in agreement. They didn't want to lose Ben; everybody
wanted him: they al l wanted him. So I said to the officers, "Wel l ,
okay, what I 'd l ike to do is meet with Robinson and tell him just
that—that 'we want ycu to work for the Internat ional ; we don' t
th ink i t 's possib le for you to serve both part ies, and we'd l ike you
to wc rk f c r t he In te rna t i ona l ' . "

CIEBEL: Was the issue c lear ly drawn then between the quest ion
that there was going to be a battle joined and that
you needed separate council? Or was it simply a
question of removing the relationship between the New
York and the In te rna t iona l counse l? Or was i t a l i t t l e
b i t o f bcth?

B R O W N : W e l l , i t w a s a b i t o f b o t h . I m u s t t e l l y o u t h a t t h e r e
were di fferent things going on. I was working on
several things that had to do with the business of re
moving New York 's influence and contro l . Not just the

lawyer, but there was the matter of Pat Donnelly, who was editor of
the magazine. She was clearly Swayduck's appointee for practical
purposes and responded to him more than she did tc anybody else.
There was a matter of the trustees and the consti tut ion. The
trustees came from the New York Local. There was the matter of the
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Referendum Board. The Referendum Board came frcm the New York
L o c a l b y c o n s t i t u t i o n a l d e fi n i t i o n . I w a s b u s y c u t t i n g o f f a l l o f
these automat ic l inks. There was the matter of the publ ic re lat ions
counsel, who was also public relations counsel to Swayduck. I
fi red h im.

Sc I was doing a lot of things like that to shake out
a l l these sor t of "fingers of contro l . " But Robinson was the key
one; that was the key one. All the rest wouldn't have meant anything
if I couldn't have straightened out the problem of Robinson. So I
was working on all of these things at the same time. Had I said to
the officers and the counci l lors at any t ime that I 'd be in favor of
firing Ben Robinson, the whole program would have fallen on its face.
We had to take the posi t ion wi th the officers, wi th the indiv idual
councillors, that we were doing everything we ceuld to get Robinson
to just work fcr the Internat ional union.

We had a meeting; Wickersham and I had a meeting with
Robinson and I proposed just that to him. I said, "It cannot go on.
In my opin ion, i t 's impossib le for you to object ively serve both
par t i es . " He ins i s ted tha t he cou ld . I sa id , "We l l , no t i n my
opinion. And I'm proposing to you, 3en, that ycu make a decision.
I'm. formally proposing to you that you come to work for the Inter
na t i ona l exc lus i ve l y, r ep resen t t he I n te rna t i ona l exc lus i ve l y. "

That was an unpleasant meeting. Ben didn't want it,
and he didn't want to give me an answer. I finally had to press him
for an answer, and he told me that he could not leave Swayduck's
local, representing them, and did not feel that he should be com
pel led to d rop the representa t ion c f the In te rnat iona l e i ther.
That's when we had the Council meeting and I forced the question to
a vote. As you know, I think there were fifteen votes in the Coun
ci l , and i t was eleven to four in favor. We put the quest ion, as
I recal l , to Rcbinson that day—that the general counsel not repre
sent any loca ls . I 've forgot ten just hew i t was f ramed, but that
was the thrust of i t . He brought Matty Silverman with him to the
meeting. Chat was up in Mt. Gabriel Club in Quebec. They fought
i t behind the scenes. They fought i t ; they worked on counci l lors;
they worked on John Petitti; they worked on Ed Conahue. There were
a few people I didn't know which way they would go. There were
four I knew absolutely would go against me. That was Swayduck and
Hansen out of New York; Ted Meyers, and Newton Cuick, the councillor
from Schenectady, I believe it was. They were all dependent on
Swayduck for election to the Council. So there was no way they were
going to jump ship frcm him.

Then, on the other side of the coin, equally strong the
other way, was Chicago and the Canadian councillors and the Mountain
council lors. Well, nc, we weren't sure about Donahue; we weren't
sure which way he'd vote. And we weren't sure which way John Petitti
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would vote. Everybody else was in the clear, so there were only
real ly two votes that we were afraid of. Now, bear in mind, this is
the firs t t ime that the officers were requi red to dec lare themselves
in d i rec t confl ic t w i th Swayduck, the fi rs t t ime I 'd ever asked
them!

HOFFMAN: But you were pretty sure how Don Stone would feel,
and Jack Wallace?

B R O W N : O h , y e s . I ' d m e t a l r e a d y w i t h t h e o f fi c e r s a n d l i n e d
them up. We'd even gone so far as to say, "Not only
do I want your vote, but I want each one of you to
express yourselves, each one of you! This is an issue

where everybody's got to be on the record, nobody laying back now."
And everybody spoke. 3ut I demanded that of them as the price for
be ing pa r t y t o t h i s who le t h i ng . Bu t t h i s i s t he fi r s t t ime they
were ever required to come hard up against him.

GIEBEL: As we lock back a t i t now, Rob inson 's re fusa l to accep t
moving tc the Internat ional , was that predicated on
the fact that he thcught he could st i l l have both, or
because he never would have left Swayduck?

B R O W N : W e l l , i t ' s b o t h . H e , I ' m . s u r e , f e l t t h a t h e c o u l d h a v e
both, and he also knew that he couldn't have left Sway
duck under any circumstances. I think they both knew
too much abcut one another to ever be on the outs, far

too much. Sc it was both. He just didn't believe what was happen
ing to h im. He was confident that af ter twenty-five years as the
general counsel, this whippersnapper [means himself] would be brushed
aside and they would reta in Ben Robinson. I t 's absolute ly fasc inat ing!

I gather that you've been told the story of how we
listened to the plotting in the next room on the morning when Robin
son and Silverman were plotting how they were going to attack me
and attack the issue at the Counci l meeting later that morning. So
that we had the advantage of some of their strategy.

H O F F M A N : Yo u ' l l a l w a v s f e e l f o n d l v o f t h a t h o t e l f o r i t s t h i n
w a l l s !

B R O W N : A b s o l u t e l y ! ( l a u g h t e r ) A s I r e c a l l , t h e i r p l a n w a s
[that] Matty was to go on first and then Robinson later.
So I just went down and told them, "Ben, you're the
one who is going to do the speaking." Here's the

Counci l s i t t ing there wai t ing for the meet ing to s tar t , and I had
Robinson sit t ing on the edge of a ping pong table. I said, "Ben,
tell me what you're going to say." He said, "What do you mean?"
I said, "What are you going to say? We're having this" debate, and
you've asked for time on the agenda. Now, what are you going to say?
It's my meeting, and I dcn't want people in here unless I know what
they're up to." Wel l , he 'd never been ta lked to that way in the
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organ iza t ion . And I was qu i te c lea r tha t I j us t wou ldn ' t l e t h im
open his mouth unless he told me what he was going to say. Of
course, I knew what he had plotted to say, which helped! (laughter)

Wel l , then he was so infur iated that he just said,
"Wel l , I ' l l just say a few words." And he real ly d id say a few
words and wound up by saying, "Ken, you can come and swim in my
swimming pool anyt ime you l ike." That was his gracious exit .

But what they did do immediately following the meeting
was to prepare a lengthy document—I don't know whether you've seen
i t or not—and mai led i t out tc every loca l . They were conf ident
at that point in t ime that there would be such an uprising, a
well ing up of grave concern over the fact that Brown is kicking out
the general counsel , that they sent th is v ic ious statement out to
every president of every local . We heard later that they were
shocked, and i t was the th ing that real ly finished them: only one
let ter of response came into Robinson's office, only one. The
master stroke! They really thought they were going to have me im
peached, and there was only one letter of response [that] came in.
I think Matty Silverman told me that, which was devastating to them.

Sc that once that happened, then the fight was clearly
jo ined; f rom there en i t was a matter of the officers get t ing a
good dea l more confidence as o fficers . Qui te f rank ly, up to that
point any vice-president who crossed Swayduck would be out of office
at the next convent ion . They jus t cou ldn ' t a f fo rd to c ross h im.
He had twenty percent of the membership in his local, and he de
l i ve red t he h i ghes t r a t i o c f ba l l o t s o f any l oca l , I t h i nk , i n t he
ent i re In ternat iona l . That meant i t was way out o f p ropor t ion !
Chicago would turn up abcut half of its membership, and then they'd
sp l i t . Sc the on ly o ther large b loc o f votes was ineffec t ive when
it came tc counteracting Swayduck1s.

HOFFMAN: N ine ty -five pe rcen t o f h i s l oca l wou ld vo te ve ry
q u i c k l y.

BROWN: Yes, and they a l l voted the way he wanted them to.
So that he had that kind of power, and people were
fear fu l o f i t , w i th good reason. Because i t had been
demonstrated that he could remove a president, that
he engineered the end of Ed Stone as vice-president.

H O F F M A N : We l l , i f I c o u l d j u s t t a k e a m i n u t e t o b e a l i t t l e b i t
ph i losoph ica l here . I t seems to me tha t , i f you look
at labcr history, there are a number of unions in
which the general counsel has played a very, very im

por tan t ro le , a po l i cy -mak ing ro le , i n the ea r l y h i s to ry o f the
organizat ion. That is not so true as i t once was; there is much
more of a recogni t ion. But just a f ter th is bus iness that you were
involved in with Ben Robinson, for example, this same kind of thing



Brown #111 - 15

becomes a big issue in the Steelworkers Union as to what is the
ro le o f A r thur Go ldberg . I s he ac tua l l y s i t t i ng the re conduc t ing
negot iat ions and engaging in col lect ive bargaining on behalf of the
Steelworkers Union? And if he is, how come? Because he's not
responsible to the membership as an appointed staff person. This
becomes a big issue in the election of I. W. Abel as president.

I 'm wcndering if you or the council lors saw the issue
in that kind of way. That here's Ben Robinson and he certainly
ought tc be doing what the president of the union tells him to do,
even i f what the president tel ls him to do is wrong. The president
should make the mistakes, not the general counsel. I wonder if
that kind of feel ing was developing. In other words, were you
anticipating something which I see as sort of coming to be a general
movement in the direction of clear understanding or what a staff
position ought to be?

B R C W N : W e l l , I ' v e l o n g f e l t v e r y s t r o n g l y a b o u t t h e b u s i n e s s
of e lected versus appointed people; long fe l t very
strongly about the use of professionals, whether i t be
a lawyer or an actuary or an adviser of some kind.

That they have a place, but that place has to be adjacent to, not
on the same level in the organizat ional s t ructure, but a l ine that
runs out to them. They are not a part of the policy-making appara
tus of the organization and should always be kept in that posit ion.
I d idn ' t have any t rouble at a l l wi th that .

If you read Fred Munson's history*, the problem was
that we had a growing organization. Robinson apparently was wil l ing
tc prov ide the in te l lectual guidance to the organizat ion that was
needed at the time—needed today for that matter—but at one point
in time he was able to provide it and maintained his own perspective
with respect to his own role. So that we were lucky to have some
body working for us at that point in t ime. But he lost the perspec
t ive; Robinson lost the perspect ive. He's the one who fe l t that
i t was h is un ion . And I repeat , i t i s ev idenced by the fac t tha t
he sent [the document] out to every local union. Whoever heard of
the general counsel of the union sending out an attack on the Inter
national president unless he figured the attack was going to be
successful? Otherwise, why would you do it? So he's the one who
les t h is perspect ive .

There was no way ever that Ben Robinson was ever going
tc become an adviser to the Internat ional president . I t had to be
a new lawyer to start a new relationship.

*rred C. Munson, History of the Lithographers Union (Cambridge,
Mass.: The Wertheim Committee on Industrial Relations, 1963).
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HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Yes, you see this in his talks before the convention.
He gets up and says, you know, "Our collective bar
gaining strategy is going to be so and so. . . ."

R igh t .

". . . We are going to try and get universal language;
we are going to try and move in the direction of co
ordinated bargaining." He makes a big speech on what
it means to disaffil iate from the AFL-CIO and on
j u r i s d i c t i o n . I t ' s c l e a r t h a t h e i s . . . .

Ca l l i nc a l l t he sho ts .

HOFFMAN: . . . no t se t on imp lement ing po l icy ; he is s tak ing
out the boundaries of what policy is going to be.

B R O W N : A n d t h a t w a s t r a d i t i o n a l i n o u r o r g a n i z a t i o n . E a c h
convention Ben made his great speech, right up until
. . . where?. . . up unti l Miami, I guess, in 1962.
I don't know whether he even made a speech there. I

wouldn't let him sit on the platform; that was enough to slay him!
But we were staking out new territory at that stage of the game.

this problem
Pr in t ing Pre
that Rcbinsc
[ I n t e r n a t i o n
j u r i s d i c t i o n
v e n t i o n s . I
self in comp
respec t fu l c
lawyer at al
think he saw
Arkel was tc
a fan tas t i c
th i ng , ve ry
d i c t i o n a l c l
wi th respect
it was a sel

I did not know what other unions were suffering with
I did know that McLel lan was very influent ial in the

ssmen's Union, but he did net have the same dominance
n seemed to have. [Gerhard P.] Van Arkel, in the ITU
al Typographical Union], however, staked out the ITU's
al terr i tory for years and did the same thing at con-
n many respects I used tc feel that Robinson saw him-
et i t ion wi th Van Arkel . Robinson was always very dis-
f McLellan. I don't think he thought much of him as a
1, but he had a grudging respect for Van Arkel, and I
himself in a competi t ive sense with Van Arkel . Van
the ITU what Ben Robinscn was to the ALA. So it was

ego th ing in par t . I t was a lso a very lucrat ive ego
lucrat ive. See, as Robinson would s take out the jur is -
aim.s of the union, he then had to go and implement them

to NLRB [National Labor Relations Board] cases. So
f-employment project in some respects.

The same was true with the language. He'd write lan
guage that hewed to the new laws, right to the line of the new
laws. Then they al l had to be tested. Who tested them? He did.
Nobody ever said, "Do we need the Goddamn stuff in the first place?"
Because he'd come in with it and say, "Here it is." That was one
of the first things we did when we get r id of him. We just cleaned
out all that Goddamn language. Mo mere battles did we have with
the NLR3 over interpretat ion of clauses.
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GIEBEL: Yes, that's seen as a very successful part of the
h i s to ry.

HOFFMAN: Yes, I think we might talk about that. What is this
whole issue of "language?"

BROWN: Well, the theory, at least as advanced by Robinson,
was that the passage of the Taft-Hartley and subse
quently Landrum-Griffin, put some very real restraints
on what could or could not be bargained into a collec

tive bargaining agreement. The law, however, was unclear, and in
secondary boycott, in farmed-out work, in sub-contracting, all these
fields, there had not been tests on many of the issues. The nature
of ^our business is that it's a service business as well as a primary
industry. So that you've got all this secondary boycott and you've
got all the question of farming out and you've got all the question
of subcontracting work, just as in the clothing industry. Robinson
saw himself as being in the forefront of writing the kind of lan
guage that extracted out of the law everything permissible and re
tained as much strength for the union as possible. He was quite
willing to have his language tested and then revise it slightly and
tested and revise it slightly. But what he needed to have was much
more control in the approval of any clauses in bargaining, which
was where all the fight was on the Council. Because, if anybody
approved a piece of language without Robinson's personal stamp on
it, he just was castigated before the entire Council. So that he
just got everybody so up-tight on the question of language, but he
needed that so he could keep refining his language.

Now the question was whether that language was really
worth anything when the smoke all cleared. One thing that I do
knew is that our approach on language, as an organization, cost us
dearly with respect to relationships with the employers; it really
cost us dearly.

HOFFMAN: What about relationships with the rank and file?

BROWN: They didn't even understand.

HOFFMAN: It would seem to me that language would not be an
issue that they would understand and perhaps would
resent having to really go to the wall on an issue
l i ke t h i s .

BROWN: Yes. If you take a close look at the San Francisco
strike in 1959 and 1960, language was very much an
issue there. To members, as far as they were concerned,
it was economics. They could care less about the lan

guage! And said so! All the terrible resentment toward the Inter
national was for the most part based on the fact that we were appar
ently running a strike for some obscure language. It was question-
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able, in their minds at least, as to whether i t was valuable language
i n t h e fi r s t i n s t a n c e .

HOFFMAN: Yes . One o f t he i n te res t i ng s to r i es tha t Ted B rand t
told me was that he went to Harry Bridges for his
support and he was informed that if he told Harry
Bridges that the str ike had anything to do with lan

guage, he would be done, because Harry Bridges' attitude was, "If
you got me, what the hell do you need language for?" Which strikes
me as being perhaps, you know, a profound understanding of the
na tu re o f po l i t i c s . I wou ld say t ha t ' s p robab l y t r ue—i f you ' ve go t
Harry Bridges, what do you need language for?

B R O W N : R i g h t , e x c e p t e v e r y c i t y d o e s n ' t h a v e H a r r y B r i d g e s .

H O F F M A N : T h a t ' s t r u e .

B R O W N : T h a t ' s t h e o n l y p r o b l e m . R o b i n s o n ' s t h e o r y w a s s o r t
o f the dcmino theory. You launch your pro ject in th is
c i t y and then you beg in to r c l l i t i n to o the r c i t i es .
The more cit ies you get i t in, the more l ikely you are
to get i t in to the next one. We st i l l use that approach,

Robinson would probably respond by saying that language
was c lear ly impor tant i f we look at quest ions of jur is
diction and what they were able to do with Atlanta and
the Foote-Davies [case] and the question of carving

I can remember reading many of his speeches to the con-
in which he would describe the history of the importance

GIEBEL:

ou t un i t s
ven t i ons ,
of having gotten NLRB approval cf this

B R O W N : We l l , t h e r e a r e t w o q u e s t i o n s t h e r e , t h o u g h ,

G I E B E L : I t ' s a d i f f e r e n t . . . . ?

B R O W N : Ye s . L a n g u a g e h a d t o d o w i t h c o l l e c t i v e b a r g a i n i n g
agreements, and the long batt le to establ ish before
t h e N L R B t h e t r a d i t i o n a l j u r i s d i c t i o n a l d e fi n i t i o n o f
the Lithographers Union was the one he was referring

to there. The Foote and Davies case was to get decisiion after de
cision which establ ished clearly in everybody's minds and on the
record that the l i thographic uni t could be carved out of a p lant
fu l l o f graphic ar ts employees. He was very successfu l in establ ish
ing before the NLRB the appropriateness of that unit.

HOFFMAN: I ' ve a lways though t tha t i t was abso lu te l y we i rd tha t
this was going on whi le you were affil iated with the
CIO, w i th the p r inc ip le o f i ndus t r ia l un ion ism. Now,
I know yeu weren't a party tc this, but I wonder i f

you've ever given any thought to some of these meetings that took
place with Phil Murray. I mean, there's no record of what happened.
But my God, I think to myself those must have been weird meetings!!
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BROWN: Wel l , I th ink i t ' s p robab ly very s imp le . I heard some
body in a speech the other day make reference to those
meetings. I suspect that there weren't many meetings,
and I suspect that Phil Murray said, "We'd be happy to

have you in our organization; the CIO will make no demands upon you;
we will grant to you a charter which gives you the exclusive right
to represent l ithographers." Just that. And we just went our merry
way.

Now, there are stories about some negotiations at that
time with Murray that gave litho units to us in all of the can com
panies where the Steelworkers had the balance of the plant. I
haven't any knowledge of those meetings. I have never talked to
anybody that was involved in them or whatever. Robinson never men
tioned it to me, either. For a long time, when I was assistant to
the president, I used to meet with Robinson once a week, or more
often that that if possible. He'd talk to me about the history of
the organization and really did a great deal to expand my own per
spective and understanding. I never heard any discussion in any
detail about the time they jumped and went into the CIO. I really
suspect they just said, "You got it. We're happy to have you."
HOFFMAN: As part of Phil Murray's empire-building?

BROWN: Yes. We were a clean union. We had a good reputation
and a clean union. At that time, how many members
would we have had? Fifteen thousand? Well, he had
locals that big, I suspect, didn't he?

HOFFMAN: Right . Oh, he cer ta in ly d id.

BROWN: So that what was a monumental thing to us was an
incidental bi t of organizing for him.

GIEBEL: Maybe i t would be fa i r at th is point just to take a
different track and say we've taken care of some of
the poli t ical questions that preceded a real policy
change at the International level.

Maybe you could look back and try to sketch for uswhat you saw to be the state of the industry at the time that you
were beginning now to have to map out independent political and
policy decisions.

END OF TAPE ONE, SIDE ONE
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B R O W N : T h e l i t h o g r a p h i c i n d u s t r y w a s g r o w i n g , i n f a c t s u r g
ing, around 1960. Al l the s igns were good in sp i te
o f o c c a s i o n a l s l i g h t r e c e s s i o n s . T h e l i t h o g r a p h i c
segment of the industry had several th ings going for

it. One, it was becoming far more economical to produce ink on
paper by l i tho as opposed to letterpress. So here we were in a
market situation where each year there was an increase in volume
of put t ing ink on paper. And then, wi th in that f ramework, was the
l i thograph ic segment inc reas ing i t s share o f tha t to ta l marke t , i n
c luding i ts share of the new market . So that wi th those two th ings
going for us in 1960, i t was the best of both worlds.

The bad things were that on the horizon at that t ime
were the beg inn ing c f the in t roduc t ion o f l i t hography in the p r in t
ing of boxboard, and the beginning of boxboard companies putting
in thei r own pr int ing departments. They had a lways, up to that
point , had their cartons pr inted by our members. Now they just
were doing a logical extension of the manufacture of the box and
putt ing the pr int ing press in. Because the Paper Workers Union or
the Pulp and Sulphide, was the union in the balance of the plant,
they cer ta in ly d idn ' t come to us . I f the company had i ts say, they
would more l ikely go to the Printing Pressmen because of the lower
rates and less trouble in the manning, or to the Paper Box and
Special ty Workers, a segment of the Print ing Pressmen's Union. So
we got in to some very b i t ter fights r ight around that t ime wi th the
i n d u s t r y.

I ' ve l ea rned s ince tha t the Box Makers Ins t i t u te , l i ke
an employers' associat ion, had some in-depth discussion about this
expanding pr in t ing oppor tun i ty in the i r indust ry and the un ion prob
lems, and they made the decision not to come with the Lithographers
Union, in par t because we were get t ing such v is ib i l i ty in our
fights over language, our s t r ikes, our obv ious mi l i tancy as com
pared to these other unions. They evident ly made a decision not to
wi l l ingly go wi th the L i thographers Union. We had a long and di f
ficu l t s t r i ke a t K .V.P. Suther land in Ka lamazoo, Mich igan, over
th is very ques t ion . They fought us fo r a coup le o f years . So tha t
on the one hand we had a growth situation; on the other hand, with
in certa in special ized segments of the industry, we were running
head-on into some very real problems.

HOFFMAN: Was th i s happen ing in can , too , a t th i s t ime? Or i s
t h a t l a t e r ?

B R O W N : I n t h e m e t a l d e c o r a t i n g ?

H O F F M A N : Ye s .

B R O W N : N o , i t w a s n ' t h a p p e n i n g t h e r e a t t h a t t i m e a t a l l .
Metal decorat ing was just lumbering along in i ts same
old cocoon. And th is bus iness o f pu t t ing ink on
boxes expanded to wrappers and all kinds of surfaces
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in packaging, and it was more likely that the company would put its
own print ing department into i ts own packaging operat ion. So by
this time we began to see that we were losing a lot of plants.

That brought into focus the quest ion of organizing.
When you talk about organizing, that brought in the question of
carv ing out un i ts . When you ta lk about carv ing out un i ts , that
brings in the question of competit ion from other unions because you
necessar i ly are going to be int ruding on somebody's jur isd ict ion
when you carve out.

So here we were in an expansion period, as far as the
industry was concerned, tremendous opportunities, but our own
policies with respect to carving out were causing us to lose as
many as we were winning. As a matter of fact, I don't remember
the figures, but I remember the general statement at the Port land,
Oregon, convention in 195 9 when Robinson told how many board cases
he had won. But in the Council meeting it came out that we'd lost
the e lect ions in v i r tual ly every one of these cases.

HOFFMAN: Well, I believe George Meany pointed that out to you.

B R OWN : Ye s , h e d i d , w h e n w e l e f t t h e A FL - C IO . H e d i d . S o
that, as I saw the problem then, that 's real ly what
turned me strongly in the direct ion of mergers, be
cause I could see that there wasn't any way that we

were going to modify the compet i t ion wi th other unions/ Almost
every campaign we had, the Printing Pressmen had their people in
campaigning as wel l . Organiz ing would be ext remely d i fficu l t [even]
without somebody working against you.

Sc I could sor t of feel a sense of f rustrat ion i f one
would look ahead ten years or fi f teen years, or twenty years. I
could see that we were just going to be doing precisely the same
thing. Our problem was that we were running' l ike hel l and not
making any progress, at least as I saw i t . The industry was gett ing
bigger, and our share of the pie was getting smaller, because we
were a smal l o rgan iza t ion w i th l im i ted resources . A t tha t t ime I
suspect we had about eleven representatives, maybe ten, and the
notion that ten representatives could organize this whole Goddamn
count ry is so s i l l y. They cou ldn ' t o rgan ize enough to pay the i r
own salary and expenses.

So as you thought about that: My God, are these our
to ta l resources? We've got a l l th is compet i t ion f rom other un ions
that we were deliberately provoking by our own approach to things.
If one looks ahead f ive years, ten years, f i f teen years—and we
don't do something fundamental to change that—we'l l be precisely
where we are,twenty years from now, only worse off because the in
dus t ry i s expand ing ! Fa r worse o f f ! Then i t ' l l back uo i n to ou r
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bargaining because at that time we represer
l i thographers ' percentage, so our bargain i
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I could see that fif teen years later we'd z
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Ben Rcbinscn used to say to me that he was very much
in favor of merger. When the chips finally came down and the fight
was on with Swayduck over the merger question, Robinson was advising
both sides at the time; that was when I realized that I 'd never be
able to bring off a merger until we had separated the lawyer from
the In te rnat iona l c r f rcm the loca l , one c r the o ther, p re ferab ly
f rom the In te rna t iona l .

HOFFMAN:

BROWN:

Well, as ycu began to think about merger, what
strategies did you develop? I know that one of the
first merger d iscussions was actual ly cal led by the
[Newspaper] Guild.

Wel l , yes, there had been some ear l ier stuff . You
see, we had a pact with the ITU back in 1959, I think
it was.

G I E B E L : S e e m s t o h a v e b e e n a l i t t l e e a r l i e r t h a n t h a t .

B R O W N : W a s i t ?

GIEBEL:

BROWN:

1958, I th ink,

1958? Yes. I was a member cf the International
Council at that time, and we had meetings with the
ITU. I was on the subcommittee that met with them.
Then they named a commission of four; Vice-President

Jack Wallace and myself representing the Lithographers, and Ike
McLaughlin and Sandy Bevis, now president of the ITU, were the
other men on that commission. We each put up $50,000 as good faith
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money, and we were go ing to jo in t ly organ ize and every th ing. But
I must te l l you tha t f rom our par t i t was an exerc ise in cyn ic ism.
There 's no quest ion about i t that nobody ever thought that any
th ing wou ld eve r come o f i t . I t was a case o f pub l i c r e l a t i ons ;
it was a case of keeping the members happy that you're working on
t h i n g s .

HOFFMAN:

BROWN:

HOFFMAN:

You weren ' t ca l l ing up Kinney and saying,
" C a l l o f f t h e d o g s . "

Kinney?

B i l l K i n n e y. Wa s n ' t h e i n a b i g fi g h t w i t h t h e I T U ?

B R O W N : E a r l K i n n e y, E a r l K i n n e y. N o , h e a v e n s n o ! N o , w e
w e r e n ' t d o i n g t h a t . We t r i e d t o s o l v e t h a t p r o b l e m
our way on that commission. Jack Wallace and I met
for four days with the ITU people, and we had agree

men t . Then i t b l ew up and t he s t r i ke s t a r t ed i n Vancouve r. Bu t
the po in t I 'm mak ing i s t ha t t he re had been these flu r r i es w i th
r e s p e c t t o m e r g e r w i t h t h e I T U . M e r g e r w a s i n t h e a i r a l i t t l e b i t
more than it had ever been before, and I think there was some ser
ious cons ide ra t ion , se r ious though t , be ing g i ven to merger.

As a matter of fact , when I was president of the Toronto
l o c a l a n d I n t e r n a t i o n a l c o u n c i l l o r , I d e l i v e r e d t o t h e I n t e r n a t i o n a l
C o u n c i l a p o s i t i o n p a p e r o n m e r g e r. I s u p p o s e i t ' s s t i l l a p a r t
o f t he reco rds . I ' ve o f t en though t t ha t I was aw fu l l y p resumptuous
to do i t a t t he t ime , bu t i t was t he fi r s t t ime they 'd eve r had a
wr i t ten paper p resen ted to them on th is sub jec t . I t was merger
with the Photoengravers that I was proposing, and why they should
do i t . George Canary was then pres ident . A meet ing was ca l led
wi th the Photoengravers , bu t George wasn ' t in te res ted in work ing
out any merger. Those who were s i t t ing in on the meet ing that he
had wi th the Photoengravers to ld me that i t was jus t a joke. You
know, he wasn' t in terested in work ing out any merger, so noth ing
came of i t .

HOFFMAN:

BROWN:

GIEBEL:

Why wasn't he, do you think?

Wel l , i f you carved open George 's sku l l , you 'd see
t h e w o r d " l i t h o g r a p h e r " s t a m p e d i n t h e r e ! A n a t h a t ' s
a l l . ( l a u g h t e r ) S o t h e r e w a s n o p o i n t i n s t r u g g l i n g
w i t h t h a t . G e o r g e l i v e d a n d d i e d a l i t h o g r a p h e r.
He wasn't about to be anything else.

I t h i n k t h a t w i l l b e a t h e m e t h a t w e ' l l fi n d o f t e n
as we talk about the subsequent mergers, because, you
know, the first merger wi th the Photoengravers seems
to be easier for many people to swallow who have this
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lithography stamp on their skulls. It would be interesting to
talk about that. You were saying that the ITU and Lithography
joint group was never anything more, really, than public relations.
But the Photoengraver approach, was that the first real. . . .?

BROWN: Yes. I th ink some twenty years ear l ier there had
been meetings between the then Lithographers Union
and the Photoengravers, but there had been nothing in
between in any formal sense. This was the first formal
one.
By the way, the meetings with the ITU came about be

cause Ben Robinson saw the technological change occurring with the
Typographers Union, causing fantastic conflict between the Litho
graphers and the ITU, fantastic conflict! Because, as their jobs
disappeared in the traditional typesetting sense, they were going
to move into what they called the new processes. And we were al
ready having skirmishes. He [Robinson] correctly envisioned ter
rible battles between the two unions. So you have a choice of
meeting with somebody to modify their attack or meeting with some
body with "marriage" as the object. I think, in the l ight of
history or in the advantage of hindsight, I could see that all
Robinson had in mind was to modify, blunt their attack. That's
really al l he had in mind. For awhile it was sl ightly effective.

But the first formal meetings on merger came about
when Canary had that meeting. But nothing came of that. That meet
ing had come about because of the paper I had delivered to the
International Council, and they voted to form a committee and meet
with the Photoengravers. That meeting was held, and nothing came
of it; but the significance of that and the ITU thing is that the
subject of merger was on everybody's mind. I don't think anybody
believed a merger could be brought off, but it was on everybody's
mind. So when the Newspaper Guild made the next move, it convened
a meeting of all the graphic arts unions for reasons of their own.

HOFFMAN: What were their reasons?

BROWN: Wel l , as I understand i t , the s ingle th ing that was
driving the Newspaper Guild crazy was the fact that
none of the other unions had provisions for strike
pay for refusing to cross a picket line of another

union. They were taking some lacing because they called strikes
and all the other unions would walk through their picket line in
the newspapers and say to them, "Well, sorry, but we don't have
any provisions for paying benefits." I think the Guild wanted to
bring them together in the hope that they could bring about a com
mon policy with regard to respecting picket lines. The Guild
wasn't in the forefront of any merger moves, but that's what they
had in mind at the time. It still drives them crazy.
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Donahue and Wickersham were the two representatives
for our group and the meeting wasn't going anywhere. But from'
that they struck up a conversation with the Photoengraver repre
sentative and agreed that they should try to arrange meetings be
tween ourselves.

HOFFMAN: In the men's room! (laughter)

BROWN: Tha t ' s t he s t o r y ! ( l augh te r ) Tha t ' s ca l l ed com ing
to grips with the situation! In any case, Wick and
Donahue came back and recommended that we get together
with the Photoengravers, that there was some real

interest there. We did. I don't know in what depth you want to go
into that, the meetings. Wilfred Connell was president of the
Photoengravers then, and Bill Hall was breathing down his neck,
running against him every year. Bill was then president of the
Chicago Local. Connell was in favor of merger; Walter Risdon was
Connell's confidante, and he was in favor of merger.

HOFFMAN: What pcsition did Risdon hold at that time?

BROW!- ; : A representa t ive . They had non- fu l l - t ime v ice-pres i
dents, the same as the Bookbinders. So the representa
tives were these vice-presidents; they were at once a
representative and a vice-president. A fellow by thename of [Edward] Nyegaard, the president of the New York Local, was

on the Council of the Bookbinders. He also was in favor of merger.

GIEBEL: You mean Photoengravers.

BROWN: Yes, excuse me, Photoengravers. He also was in favor
of merger.

GIEBEL: Maybe you can discuss their industry si tuat ion at
the time as to why they would find it beneficial to
consider merger?

BROW:; : Yes, that 's a ter r ib ly impor tant po int , because here
in the trade union movement merger is like motherhood
and the Bible, and yet why haven't there been so many
mergers? The answer is there has to be a happy con

fluence of circumstances: one, leadership; two, condition of trade;
and maybe seme other things. In the case of the Photoengravers,
in 1958 they peaked with respect to their membership. Their member
ship had not changed prior to 1958 very much. In 1958 it started
down. You look at their membership rolls, it won't reveal that,
because they did not have any pension plans of consequence. There
fore, members stayed in the shop until they were seventy-five and
eighty, eighty-five years of age. But in 1958, as I've analyzed
the figures, they began to show a decline in active membership—the
same number of members but a decline in active membership. That's
been a steady, steady decline ever since 1958.
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Connell was aware of this. Walter Risdon was aware of
this. They could see that the very same force at work that was
causing^lithography to expand was at the expense of something, inpart , cf the let terpress industry, and photoengraving was a service
un i t t c the le t te rp ress indus t ry. Consequen t l y, the i r j ob oppor tun
it ies were contracted. Connel l could see i t , and he could see that
there was gcing_ to be no reversal, that it was wishful thinking to
imagine that all of a sudden letterpress was going to recover from
this decl ine. I t was never going to go out of business; i t won' t
become ext inct, but i t 's gcing to decl ine and cont inue to decl ine.

So that as they saw this, they could see that they
wou ld have i nc reas ing d i f ficu l t y i n co l l ec t i ve ba rga in ing . Ce r
tainly organizing doesn't mean anything at al l to the Photoengravers,
They tied in their pension with their dues and consequently had a
"dues situation" that made it impossible to orcanize anybody anywav.
Sc that 's real ly what caused them to be thinking. The thoughtful
men amcng their grcu? could see that some merger was worthwhile.
The Lithographers now were expanding; we were coming into the fore
front. So that was the kind of happy confluence of 'c ircumstances
that made them receptive. Not al l of them, but. . . .

GIEBEL: They too had a problem cf stamping on heads. They
were really strong, strong crafts people who were
coming out of a craft consciousness that was perhaps
even greater than the l i thographers.

B R O W N : I t h i n k i t w a s m u c h g r e a t e r .

G I E B E L : I m e a n , t h e i r h i s t o r y w a s f u l l o f t h e i r a w a r e n e s s
o f t h e i r c r a f t , t h e i r f a m i l y t r a d i t i o n s . W e ' v e
talked to photoengravers that l ived with other photo
engravers as they went around the country or stayed

in each o ther 's houses . The i r loca ls s t i l l , t c th is day, a re more
of a ccmmumty than a union local.

B R O W N : Ye s . I f o u n d i t v e r y d i f fi c u l t a t fi r s t a f t e r t h e
merger tc go to a city when they'd be pressing me
h a r d t c s t a y i n t h e l o c a l o f fi c e r ' s h o m e . We l l , i t
was very kind of them; it was very generous of them.

But whc the hell wants to be staying in somebody's house when you
t rave l a great dea l . You want your own flex ib i l i t y, and a hote l 's
more convenient. But that comes out of that very same thing.

They had seme real d i fficul ty, but the leadership
real ized that they were headed for real problems in their industry
and that they 'd bet ter get wi th i t .

HOFFMAN: Hew old a man was Connell?
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BROWN:

HOFFMAN:

Oh, I think he was maybe sixty-eight.

So he was really ready to retire?

BROWN: Except they had no re t i rement a r rangement . He may no t
have been sixty-eight; he may have been sixty-six, but
somewhere around there. He wasn't ready to ret ire in
his own mind. He wasn't announcing any plans. So

Hal l ret i red him by running against him. Wel l , they had a system in
that union where the delegates voted for the officers r ight at con
ven t i on . Tha t made t he i r conven t i ons po l i t i ca l ! God !

HOFFMAN: And an annual elect ion of officers?

B R O W N : Ye s , a n n u a l e l e c t i o n . A d e l e g a t e w o u l d c o m e i n r e p r e
senting eighteen members, and he had a vote. So he
was courted and woced by the candidates. To this day
the Photoengravers haven ' t go t ten over tha t ! ( laughter )

When we merged and everything had to go out to referen
dum, e lec t i ons and eve ry th ing , t hey s t i l l d id the i r po l i t i ca l mach
ina t ions , th ink ing tha t , "Oh , I go t h im in the bag . I go t h im in
in the bac!"

HOFFMAN:

BROWN:

GIEBEL:

Not realizing they were going to go home and get out
of the bag!

Yes, ge t ou t o f the bag! Even i f , in d r ink ing te rms,
they get in the bag at a convention and made a commit
ment, they oould always come to l i fe later on! ( laughter)

Wel l , Ha l l w ins e lec t ions on one o f the pr inc ipa l
issues, which was the non-merger. There was something
that ought to be commented on there in terms of the
real issue and the expediency of how to win an election
wi th the de lecates tha t . . . .
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resentative. Dillon was working to get him elected. He was also
running as a vice-president himself. Walter Risdon was supporting
Connell. And there was great division and bitterness. But the
actual merger itself only stood to be injured by the election,
because if Connell squeaked in and anybody was saying that merger
maybe wasn't a good thing, well, he wasn't going to go around
kicking over any apple carts. Although he had said he was in favor
of merger, on the other hand, Bill Hall was elected.

I had arranged for the president of the Photoengravers
Union to be invited to our education conference in Atlantic City
as a guest speaker. This was going to be the capper really be
cause the man would put on record his position with respect to
merger. All of a sudden Hall was elected, and the next thing I
knew I got a letter saying that he was going to be unable to make
the meeting. At the Council meeting at that education conference,
my own feeling deep down was that the merger was pretty well gone.
HOFFMAN: Now, had Nyegaard and Risdon. . . . Let's see, Edward

Nyegaard died.
B R O W N : Y e s .

HOFFMAN: Was that before the election that he died?

BROWN: If I had to guess, I would say i t was after the
election, but I'm not sure of that.

HOFFMAN: Right. But anyway, al l of these factors were contri
buting to your feeling that maybe the merger was. . . .

BROWN: A t l eas t be ing pu t as ide .

HOFFMAN: One of the strong proponents had lost in the demo
cratic process. The other one had died.

BROWN: And Risdon was being put into a pol i t ical wi lderness
because he was an outspoken supporter of Connell and
outspoken against Hall, so Hall promptly isolated him.
And so here the whole thing fell apart. Then Hall

turning down the invitation seemed to be a clear signal that itwasn't going anywhere. I did not express that to the Council. I
just simply said that he was a new man and had to get his bearings,
and that was it. Bill Hall wasn't in very long before he realized
that merger was the route.

HOFFMAN: Now, did he approach you or did you approach him?

BROWN: We had scheduled meetings al l set up. It wasn't a
matter of redoing anything; it was just a matter of
his becoming active on the merger front again. It
meant new faces at the committee because Hall wanted
to bring in people that reflected his point of view.
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HOFFMAN: And he certainly could have cancelled those meetings
if he had a mind to.

3R0WN: Yes, he could. Very quickly he got on his horse
and scooted around the country, met a lot of people,
and found out that, by God, merger was important to
the Photoengravers and important to himself. He

found that cut in very, very short order, very short order, because
at our very first meeting we went right to the heart of it: "Now,
I don't want any meetings with anybody if the objective is not
merger. I can understand reservations about the technicalities,
positions, and all that kind of stuff, and we'll get to that. But
assuming you clear all those things, you've got to be willing to
say you're in favor of merger." So he came around pretty quickly
on that.

CIEEEL: He came around, and he went around the country and
felt that there was some support there. But did you
ever have a feeling that perhaps the rank and file of
the Photoengravers would not come around? Or what

was your assessment of the rank-and-file feeling in the Photo
engravers at that time?
BROWN: Wel l , I rea l l y fe l t tha t i f the leadersh ip was w i th

it, the rank and file would be with it, provided they
get out and led. Just that. So that was the key—
tc influence the thinking of those who are in a posi

tion to influence their own convention, their own delegates. They
invited me to their convention in Chicago, and I went and talked
merger directly to them. That was, I believe, in 1962. They made
tapes of that speech and sent them around the country. They were
gett ing with i t at that point in t ime. So that I just felt i t was
a matter of making sure we had the leadership.

HOFFMAN: New, at this particular point in time you also made
seme kind of an agreement with the Bookbinders to
engage in a joint organizing campaign in New England?

BROW:;: I don' t have a quick handle on that at a l l , but i t 's
entirely possible, because Jack Wallace had a very
close, longstanding relationship with the Bookbinders.
We agreed that any joint effort we could make with

them would be valuable. So Jack was working on that kind of thing
constantly, constantly.
HOFFMAN: But you were more focused on doing this one thing at

a time, and your efforts at this particular time were
largely taken up with the Photoengravers.

3R0WN: Yes , bu t no t to the exc lus ion o f a l l o ther th ings .
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HOFFMAN:

BROWN:

HOFFMAN: No, no, I mean in terms of merger.

B R O W N : Ye s , f o c u s e d r i g h t o n t h a t . We h e l d a r a f t o f m e e t
ings and really, you know, made a laundry l ist on the
issues that had to be resolved and really pursued
them.

That would be interest ing, i f you would sort of check
off what the laundry l is t was.

Bear in mind at that same t ime I was st i l l fight ing
the question of Swayduck and Robinson, so that I was
no t ab le to j us t t h ink abou t merge r ! ( l augh te r )

Wel l , the laundry l i s t had to do wi th finances,
o f f i ce rs—tha t ' s o f f i ce r s t ruc tu re—depar tmen ts and depar tmen t
heads , loca t ion o f headquar te rs , du t ies o f o fficers , conven t ions ,
f requency o f convent ions , e lec t ion—that i s , te rm o f e lec t ion , how
long. They had one year, we had two years; they had conventions
every year, we had conventions every two years. We also hired a
guy to do a comparat ive analysis of the const i tut ions so that they
w o u l d l i s t a l l t h e s i m i l a r i t i e s a n d a l l t h e d i f f e r e n c e s . We g a v e
each person one of those so that we could study them. All of these
mat ters had tc be resolved. So we just went at i t , as I say, l ike
a l aund ry l i s t .

HOFFMAN: Did you consult with any other unions that had been
through mergers?

END OF TAPE TWO, SIDE ONE

HOFFMAN: [You had] the example of the merger of the AFL-CIO.
You had before you possibly the merger of the Steel
workers with the Aluminum Workers. About this t ime
the Steelworkers were beginning to think about merger

with the Mine, Mil l and Smelter Workers. Did you look at any of
these other patterns?

BROWN:

HOFFMAN:

No, no.

Or did you just say, "No, we have to work this out
for ourse lves"?
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B R O W N : We t o o k t h e p o s i t i o n [ t h a t ] w e h a d t o w o r k i t o u t f o r
ourselves, that ours was a unique s i tuat ion; not
whol ly un ique, but cer ta in ly not comparable to Steel
workers or anyth ing l ike that . So we sor t o f had to

go down two roads at the same time. One road was to, in fact,
reconci le the di fferences in operat ions between the two unions.
That 's where the laundry l is t comes in . Secondly, to mainta in h igh
vis ibi l i ty on what we were doing so that the membership i tsel f in
bcth un ions would gradual ly be conv inced of the inev i tab i l i ty o f
merger.

On that count I got in touch with Lane Kirkland and
tcld him of our meetings—actually it was with George Meany—and
asked him to assign someone to work with us, to help us in the
merger. Well, we had more experience of mergers than the AFL-CIO
d id a t tha t t ime, excep t fo r the i r own merger. I 'm ta lk ing about
merging between unions. There was really nobody who had any exper
ience that could be spel led out: now, here's a procedure for you
to f o l l ow.

Sc Lane Kirkland came and attended the meetings. Of
course, we arranged to have a photographer there and got pictures
of him and filled the pages of our magazine, put out a news release
on i t , and a l l t ha t s tu f f . We 've o f ten l aughed abou t i t s i nce ,
because Lane Kirkland never opened his mouth at one of the meetings!
He came, I think, tc two [meetings]. He never said a single word.
He was graceful enough to say, "Look, you guys know more about this
t han I do . The re ' s no th i ng I can con t r i bu te t o t h i s a t a l l . "

HCFFMAN: I f I may say so, the previous pattern had been absorp
tion by a stronger, more powerful union of a weaker
unicn that required the wider support and serv ice that
the b igger organizat ion could provide for them.

B R O W N : Ye s , i f t h e r e w a s a p a t t e r n , t h a t w o u l d h a v e b e e n i t .

HCFFMAN: I f the re was a pa t te rn , tha t was i t , and they ca l led
i t merger. Bu t i t was rea l l y more l i ke rape ins tead
of marriage!

B R O W N : B u t t h i s w a s t h e fi r s t t i m e w h e n t w o p a r t i e s o f d i f
ferent sizes were equals at the merger bargaining
tab le , and tha t was our over r id ing theme. You ' l l see
it all through the merger documents where we give the

Photoengravers dcuble the vote in order to equal ize the vot ing
r i gh t s on t he I n t e rna t i ona l Counc i l , a l l k i nds o f t h i ngs l i ke t ha t
where we added two Photoengraver vice-presidents, ful l t ime. They
d idn ' t have them before . A l l k inds o f th ings to reassure the
Photcengravers that, in fact , we weren' t s imply going to absorb
them.

So we didn' t consult with any other unions, just used
the AFL-CIO from the point of view of sell ing it to our members.
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H C F F M A N : R i g h t , j u s t f o r t h a t b l e s s i n g , t h e p a p a l b l e s s i n g !

BROWN: On the theory that some members would be concerned
that maybe. . . . Oh, I know what i t was! There was
a lot of talk in the Photoengravers Union that merger
with the Lithographers would then put Photoengravers

in a host i le posture v is-a-v is the Pr in t ing Pressmen, s ince they
made the plates for the Pressmen. The word even was let out that
the Pressmen would refuse to handle the engravings made by the en
gravers if they merged with us.

At that t ime Swayduck was doing his best to influence
the New York Photoengravers local to vote against the issue. A
b ig I r i sh guy was the p res iden t o f the l oca l a t tha t t ime . I ' ve
forgotten his name; it may come back. He was playing footsies with
Swayduck. He called a special meeting of his local on a Sunday or
a Saturday morning and invited me to come and talk to them. Well,
chat was a mistake, because these guys really did want to hear
abou t merge r ! ( l augh te r ) They rea l l y d id ! I don ' t know wha t he
thought; i think he thought that al l the opponents to merger were
going to get up and tear me apart.

HCFFMAN: That you would be eaten al ive.

B R O W N : A n d i t w a s a p i c n i c . I n f a c t , i t w o r k e d o u t e x a c t l y
t h e r e v e r s e . T h a t w a s j u s t a l i t t l e t h i n g .

On the Lithographers' side, of course, w7e had Sway
duck working pol i t ical ly against the merger in a very v igorous
sense—contac t ing peop le around the count ry, f igh t ing i t a l l the
way. And we knew it meant 8000 votes were going to go against the
merger when the vote came up.

But we final ly put the thing together and went to the
Mcntreal Convention, which was an historic convention for the old
ALA because we had Swayduck there for his last convention with all
his delegates, and had the issue of merger. We were ready to re
por t out on merger. That debate was a fasc inat ing debate. I th ink
i t ran a l l day, as I reca l l , a fasc ina t ing day. Not on ly were we
just debating merger, but we were also dealing with Swayduck. You
may have heard stories about the fact that Swayduck and Robinson
were holed u? in a di fferent hotel , and they would cal l special
meet ings of our delegates, s i t around at two in the morning, te l l ing
them why they should be against merger and what Brown was doing to
their organization and how they were going to save them all from a
fate worse than death! Then our agents would come and report back
tc us and we'd have a strategy session based upon what they said.

A couple of interest ing things happened at that con
vent ion , qu i te apar t f rom the pr imary issue. Eob Cot t re l l had
been a v ice-president of the ALA, an art iculate, aggressive guy,
and very popular. He was popular with the New York people although
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he was f rom the Mounta in region. He le f t as a v ice-pres ident ,
went into business and apparent ly that didn' t work out and he
wound up in a shop back in Portland, Oregon. He turned up at that
Montreal Convention as a delegate. He hadn't been seen or heard
from in ten years. I t was l ike Rip Van Winkle because he thought
he was going to come back and receive the plaudits and solve our
problems. He wanted to meet with me because he was going to be
the go-between for Robinson and Swayduck. At this time we had
been busy with our knives out for s ix months. This Bob, wel l -mean
ing, even made some remarks on the floor of the convent ion. I 've
forgot ten what they were. I th ink I d id have a meet ing wi th h im
of a ha l f -hour or someth ing l ike that . He was go ing to patch the
whole th ing up ( laughter) , the di fferences between Robinson and
Swayduck. I couldn't bel ieve my ears, that a person would come
back out of the misty past and really believe that he had some
formula that nobody else had stumbled on!

H O F F M A N : L o c h i n v a r a r i s i n g f r o m t h e w a t e r ! ( l a u g h t e r )

B R O W N : Ye s ! I w a s a s t o u n d e d . I d i d n ' t d i s l i k e h i m ; i n f a c t ,
I ' v e a l w a y s c e r t a i n l y r e s p e c t e d h i m . I d i d n ' t h a v e
much feeling about him one way or another as a person,
except that I knew that he was a competent officer

when he worked for us. But I was afraid that he'd be used by them;
that once he got in there, the fact that some old delegates did
know him, that they'd suck him in and send him out as an agent of
t he i r s . Bu t appa ren t l y he caugh t on p re t t y qu i ck l y, so he j us t
backed r i gh t ou t . He rea l i zed tha t he was i n a l i t t l e ove r h i s
head . Bu t tha t was a fasc ina t ing th ing .

The second thing that happened that was interest ing
[and] as historians, i f you depend upon the record too much, you
surely can be misled, and if you've read the speeches made by the
New York delegates. Swayduck required that they put themselves on
the record, and every one of them read their statements, and, of
course, the s ta tements had been wr i t ten by Robinson. I th ink in
the course of the debate I made some remark to the effect, because
I wanted the record to show that they were reading the statements.
Somebody later—I think i t was Fred Munson, our historian—was
telling me that he was amazed at the outcome of the vote because
he said, "Those speeches by the New York delegates were tremendous,
to the po in t , power fu l remarks . " Then I t o ld h im they 'd a l l been
read, and undoubtedly wr i t ten by Robinson, and that sor t of hadn' t
even occurred to him. Because in reading the page he had no reason
to th ink that . A l l he needs to do is know the guys. Those guys
have trouble putt ing one word after another in most cases.

HOFFMAN: So that everybody there knew where these statements
were coming from.

B R O W N : Y e s .



Brown #111 - 34

HOFFMAN: In fac t , I t h ink somebody in the record ge ts up—I
don't know whether i t was Spohnholtz, but i t was
somebody l ike Spohnholtz, you know, taking the kind
of role that Spohnholtz would have taken—and says

something about "these delegates who've had words put in their
mouths . " Someth ing l i ke tha t .

BROWN: Yes , and , you know, t ha t wo rked aga ins t t hem. Because
the one thing that impresses everybody in a debate
on the convent ion f loor—and i t surpr ises many people
how ar t icu late the delegates are—is when they get

up without notes, and they make their point, and everybody respects
that. But i f a guy gets up and reads a prepared statement, by the
same token they al l look down on him. I think i t worked against
them.

As a mat ter o f fac t , I ' ve o f ten specu la ted about the
merger vote, had we not had New York fighting i t . There are two
l ines of thought one can have: one, i f New York were not fight ing
i t , that i t would have been a hundred percent vote. The other is
that , because we were able to focus at tent ion on the fight wi th
New York, the question was not merger r ight up front, the question
was whether New York was going to dominate this organization for
a l l the years to come. So that when the ro l l ca l l s tar ted, as much
of that was in the minds of the delegates as was the primary ques
tion of merger. I had so many people the next day and that night
say to me, "By God, this is the emancipat ion of the organizat ion,
i n t h e s m a l l l o c a l s p a r t i c u l a r l y ! " F o r t h e fi r s t t i m e t h e y h a d
been ab le to s tand up, s ta te the i r pos i t ion , and cas t the i r vo tes
in defiance o f New York . No t on ly in defiance ; they fe l t i t was
ge t t i ng back a t them, too , fo r a l l t he humi l i a t i ng th ings tha t had
been said about them over the years. Swayduck's chief stock- in-
t rade was character assass inat ion. He just cou ldn ' t open h is mouth
wi thou t persona l i z ing the s i tua t ion , then demean ing . He jus t went
down that road so fast because his mind couldn't take him anywhere
e l se .

We then had a secretary of Health, Education, and
Welfare f rom Cleveland [Anthony Celebrezze]. I th ink he might have
been mayor of Cleveland; he was named by [President John] Kennedy
as Secretary of Health, Education and Welfare. I remember Swayduck
ta l k i ng abou t t h i s new sec re ta ry, " t he I t a l i an guy w i th a l l t he
le t t uce a l l ove r h i s coa t ! " You know, he had to a t t ack I t a l i ans ;
he had tc make an ethnic slur out of everything he did, everything
he did.

I remember we had two professors—this is digressing,
I know—but we had two professors, Jack Barbash and Bob Ozan. He •
[Swayduck; referred to them as "Bartrash and Ozone." That was at
an educational conference, he and I were having a batt le there, a
big noisy Council meeting and he was demeaning the whole conference
and running i t down. He said, "You got a couple of clowns in there,
Pro fessor Bar t rash and Ozone. That 's a l l they are . " That was h is
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stock-in-trade. So long as he kept it l ight and quick, people
would laugh and not realize that they were being drawn down the
road. Then when he got cornered he became more vicious. That was
characteristic of him.

HOFFMAN: Well, were there some surprises to you in how these
locals voted?

BROWN: No. I th ink by then we had them p inpoin ted. I f I
recal l correct ly, Pi t tsburgh voted against ; I bel ieve
Wilmington, Delaware, voted against; I think Austin,
Texas, might have voted against; and Seattle. I

think that was it. I think there were four. I think by then we
had pinpointed them. The guy out of Wilmington might have been a
surprise. Pittsburgh wasn't; Meyers, we knew by that time, was so
far down Swayduck's road.

One local that would never really give me a clear go-
ahead was St. Louis. Cal Jack was then alive and he was the dele
gate; I didn't know how the hell he was going to vote. But when
Swayduck attacked the whole convention and everything else, why,
Cal Jack got up and said, "I wasn't sure how I was going to vote
on this, but after listening to Brother Swayduck, I'm in favor of
this merger one hundred percent!" He sat down. So we did pick up
a l i t t le b i t on that .

HOFFMAN: So what you're saying is that without Swayduck being
against it, you might have had more locals voting
against it than you, in fact, had?

BROWN: Yes, that 's one l ine o f thought I ' ve had.

GIEBEL: You might have had more reservations expressed than
people felt polit ically able to do, given what they
felt was an attack on the International. What would
have been some of the issues that never really were

raised that were possible problems with the merger? What did you
have to give up in order to promote a really strong marriage?

BROWN: Wel l , the quest ion of the Photoengravers ' finances,
of course, was very much an issue, and we were giving
them two full-time vice-presidents, which was just a
gift. Those kinds of things probably would have got

ten a good deal more attention. Swayduck made reference to the
fact that the photoengraving industry was going to hell in a basket,
and that kind of thing might have gotten more careful scrutiny,
which would have caused me to trot out the other argument that I
never had to use. I used it in Council, but not before the con
vention, and that is that merger was buying a franchise. That's
the key—the undisputed right for the new union to represent an
entire segment of the industry. That's the key to the whole thing
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because that's the exact opposite to what I was saying earlier
about looking ahead ten years and only seeing conflict. So that
it was the franchise that was the key; it really didn't matter
if it contracted because even with the contraction, something was
fil l ing in behind i t . So franchise was the key. But i f you
start talking in those terms in front of delegates, they don't
think of themselves as a franchise, you know! (laughter) It 's
an unfortunate choice of words, but I think it 's accurate. But I
never ever had to get into that kind of talk. We could keep it
on^ a highly sort of union level—that it would increase our bargaining strength; it would increase our organizing opportunities;
that they had local unions in several centers that we did not.

By the way, some of these things were borne out. For
example, we've got a viable, aggressive, progressive local union
in Quebec City today, and we got it strictly "because of the merger.
They had a unit of Photoengravers and our Quebec City lithographers
belonged to the Montreal Local. We transferred them to the Photo-
engraver Local and began to do a little organizing down there. We
put a French Canadian representative on—Len Paquette—and then
subsidized the Quebec Local and put a man on full time down there.
We never could have done it otherwise. Merger permitted us to do
that. That's just one example.

HCFFMAN: That 's in teres t ing .

GIEBEL: I think there are lots of those examples that come
out of the back of the merger. Maybe at this point,
if we've pretty well wrapped up the things leading
into it [merger] and we've talked about the conven
tion, maybe we ought to talk a little bit beyond.

HCFFMAN: We're going to start to talk about the secessionist
movement growing out of merger with respect to Local
One. Let me say for the record that when you read
the proceedings of the convention, there is no reason

tc^ believe that Local One is going to secede. They don't say anything that would lead you to believe that their feelings are that
strong. i wonder how you account for this secessionist. . . .
BROWN: Oh, i t 's very s imple. Not how I account for the

secession, but how I account for their attitude at
the convention—they thought they were going to win!
They just couldn't conceive of a situation where the

threat^of the largest local in the International, a local that haddominated the scene for so many years, supported by the general
counsel, who for twenty-five years had been the spiritual and in
tellectual mentor of the organization, the notion that the organ
ization would go in any other direction exceot the direction that
they were recommending, I just don't believe" they thought it could
happen. There was just no way! No reason for them to feel that
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they had their finger on the pulse anyway. Robinson, the lawyer,
was st i l l operat ing f rom—and smart ing f rom—the vote that had
been taken to compel him to decide whether to represent the Inter
nat ional or the Local [One], and he didn' t bel ieve that would ever
happen.

HCFFMAN: At th is point what ro le was Mat thew Si lverman
play ing?

BROWN: Wel l , Robinson had to ld me that he was go ing to grad
ual ly move out o f the p ic ture phys ica l ly and that
Matty Silverman would move in. Matty worked on New
York Local One problems almost exclusively. We did

not work with him except in a consult ing sense. He worked with
Local One. Robinson used to say that he couldn't stand Swayduck,
so he had Matty working with Swayduck so as to permit Robinson to
back away and preserve the account and service the account and let
Matty become the bridge between Robinson and whatever was going to
happen. So that was real ly Mat ty Si lverman's ro le.

I alwrays fel t that Matty was a fair ly honest guy, and
I think we al l kind of l iked him, perhaps because he wasn't involved
in a content ious sense with us. We never had to real ly test the
question of what kind of person he really was. We did get seme
evidence that he was quite capable of some pretty rough stuff . By
rough stuff I mean being as nasty and blunt and direct and whatever
as he had to be in order to preserve Robinson's role with both the
In te rna t iona l and the loca l .

I had spent an evening with Matty one time. Most un
usual. It was quite obvious that he had sought me out and wanted
to spend t ime with me and talk to me. I t was during al l of this
problem when we were trying to separate Robinson from Swayduck.
In the course of the evening, the whole evening—dinner together,
drinks, and so on—we were discussing almost everybody in the
picture. He was being very frank and sort of encouraging in many
respects. The question of Wickersham came up, and I made the ob
servation that Wickersham was a very competent, loyal guy who
could carry a very heavy work load and you could always count on
him, but that he wasn't deeply steeped in trade union experience.
My saying that was only really a reflection of what was a fact and
also what Wick and I had talked about. Prior to his becoming a
local pres ident in Racine, he 'd not been involved wi th unions. He
didn' t have a fami ly background in unions. He jo ined the union
and very soon after became president of the local union in Racine
and ve ry sho r t l y a f te r tha t an In te rna t iona l rep resen ta t i ve .
After being in that posi t ion for awhi le, he suddenly became assis
tan t to the In te rna t iona l p res iden t . So he d idn ' t have what I
would call a deep background in the trade union movement, either
ph i losoph ica l ly c r in terms o f exper ience. Wick and I d iscussed
this and under stood it; I made that observation to Matty in the
course of the eveninc.
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The scene changes. We're now the night before the
vote at the Mont Gabriel Club when we are going to go right to the
wall on the question of Robinson. At the insistence of several of
the councillors, I had dinner that night with Robinson and with
Silverman and Wickersham, a final attempt to resolve the matter.
In my mind that only meant one thing—that Robinson would publicly
say that he was coming with the International and would not work
for the local anymore. In the course of the conversation Silverman,
in an attempt to divide Wickersham from myself on the eve, trotted
out with "Why, you're even contemptuous of your own assistant,
saying that he has no depth in the trade union movement!" This
was Silverman; I looked at him and I thought, "Hm-hm. You see?
These kinds of people think everybody lies the way they do."
Because Wickersham and I had discussed this; we'd had this con
centrated session of a year together of living and working, [and]
we had explored one another's feelings on these kinds of things.
So he couldn't do me any harm at all. But he thought that he was
going to de l iver a fina l shaf t . I th ink i t ' s most reveal ing
about the man that they'd had a meeting to try and find out how
to divide Wickersham from myself.

GIEBEL: It 's interesting that they should pick up your re
la t ionsh ip wi th Wick as a sens i t ive po in t . At firs t
they try to run him against Don Stone and then the
vice-president, the executive vice-president, and now
try to divide you.

BROWN: Yes,

GIEBEL: They're probably just keying into the relationship
that you discussed earlier with Wick.

BROWN: They knew that was fundamental. They knew that i t
was fairly strong, one of my plusses, you know, to
have that re la t ionship . So they t r ied d i f ferent
things and wound up trying to divide us.

GIEBEL: Ta lk ing about the bat t le you ' re in to take over the
leadership that the presidency should have, it 's
real ly a tota l bat t le . There are real ly no quarters
given?

BROWN: No ho lds ba r red , none . I f t ha t i s sa id pub l i c l y
and openly in front of me, what do you suppose was
being said by these same people to other people when
I wasn't around to refute statements. So it was a
hundred percent war.
Well, in the final year of Robinson representing the

International, his billing to us was $124,000! We were an organi
zation of 38,000 with a total annual budget, i f I recall correctly,
of $1,900,000! That was our total annual operating budget! And
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the lawyers took out c f tha t $124,000. Net bad, r igh t? I t was a l l
out of whack! So they were fight ing for pret ty b ig stakes.

The minute we separated outselves from them, they
fired Herman Greitzer, who was one of the lawyers they'd put on
just tc handle Board cases for us. He called me up very shortly
after asking me to give him a recommendation, because they fired
him like a shot as soon as they no longer represented us. So there
was a lot at stake besides just Robinson's ego.

GIEBEL: Let me just ask you an aside here. Twice we see now
1; in the si tuat ion where Robinson loses perception
cf whether the membership would have wanted him to be
retained as the Internat ional counsel and also the

Local Cne counsel and 2) here in this question of merger where
they really lose their sense of feeling abcut where the rank and
file is — they overplay their hand. How did they get so out of
touch? Did they never really understand where the membership was
and were simply able to operate from the standpoint of pol i t ical
power cf the New York local? Or did they just lose track of i t in
the last stages in 1961 to 1963?

B R C W N : I t h i n k t h e b u s i n e s s o f s i m p l y l o s i n g t o u c h o r t r a c k
is the key. I th ink i t can happen to anybody that 's
in a posit ion for a long t ime. They worked through
the power bases always. At cne pcint in t ime I think

they fcrgct that dominating the power bases is different from work
ing through the power bases. What they were doing was dominating
the power centers—the loca l un ions, the counc i l , the o ff icers .
They were dominating them; they weren't working through them. I
th ink i t 's an essent ia l d i fference, because working through sug
gests that you ' re get t ing acquiescence. More than that , you ' re
getting consensus.

HOFFMAN: And you ' re a l so l i s t en ing .

B R C W N : Ye s , y o u ' r e s e e k i n g . T h e y w e r e n ' t d o i n g t h a t . T h e y
were implementing through these power bases and
domina t ing them. I th ink tha t ' s rea l l y where they
went wrong, where anybody can go wrong.

GIEBEL: So the i r th rea t to w i thdraw f rom the ALA was a lmost
seen by you as just a threat that would have brought,
in the i r terms, people back in to l ine; in your terms,
it was something you chose tc call them on.

B R O W N : W e l l , y e s . T h a t a l l h a p p e n e d r a t h e r q u i c k l y . I d o n ' t
know whether i t ' s i n the record—I th ink i t i s—at
the convention. But maybe two to three weeks prior to
the convention, I had lunch with Ed Swayduck in a
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restaurant on the East Side of New York. We acknowledged al l of
ou r d i f fe rences and our figh ts and every th ing e lse . Bu t he agreed
with me to support merger—just two weeks before the convention.
I be l ieve i t 's two weeks, I 'd have to check the record. We had a
very good, open session.

The cur ious th ing abou t Swayduck [ i s tha t ] he i sn ' t
a guy who sets an object ive and fo l lows that . He can be pul led off
t r a c k e a s i l y. F o r a l l t h a t I f o u g h t w i t h h i m , I r e a l l y t h i n k t h a t ,
when I met with him two weeks prior to the convention. . . . And,
by the way, we fin ished the luncheon, ta lked every th ing out , s tood
up, and shook hands. That was symbolic to me, and I think to him,
that we shook hands and said, "Okay." He said, " I don' t agree
w i t h y o u o n t h e m e r g e r, b u t I ' l l s u p p o r t i t . "

Now, what happened between that point in time and the
convent ion? Was i t that Ed was ly ing to me a l l the t ime dur ing
the luncheon? I don ' t t h ink so . I t h ink he mean t wha t he sa id
when he said i t . But I th ink when he lef t there and went back and
had a session with Robinson and [Ed] Hanson, his vice-president,
who was completely opposed to merger, I think they just swung him
around. Then they set up a campaign to come to Montreal and under
m ine the en t i re p ro jec t , be l i ev ing tha t t hey cou ld be success fu l .

END OF TAPE TWO, SIDE TWO

(There now ar ises a prob lem wi th the tape. Tape Four, s ide
one was recorded over the beginning of side Tape Three,
s i d e o n e , a n d t h e i n t e r v i e w e r s r e a l i z e t h e e r r o r. T h e y d i s
cuss what shou ld be done. The fo l low ing mater ia l i s loca ted
midway through Tape Four, Side one, but in subject matter be
longs a t t h i s po in t , f o l l ow ing up on the p rev ious conversa t i on ,

BROWN:

GIEBEL:

BROWN:

So the point we left off was where I 'd had a meeting
with Swayduck a couple of weeks prior to the Montreal
Convention at which t ime we had a thorough discussion
about merger, and he agreed to suppor t i t . Cor rec t?

Yes, he 'd agreed to suppor t i t .

And at the end of that meeting we had shaken hands,
and he had said, "Fine." He was going to back merger
wi th the Photoengravers a t the convent ion. What he
said then I bel ieve he meant.
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But when he went back to his offices and reported to
Robinson and Hanson they developed a plan to come to Montreal and
fight it with the delegation. When they came to Montreal, they
had quarters in a different hotel from the convention hotel and
met with groups of delegates long into the evening to try and per
suade them that merger was bad, that pension plans would be jeopard
ized, that the Photoengravers were in a declining industry, and
that they needed Ben Robinson to guide them, that Ken Brown was a
Johnny-come-lately, and whatever.
GIEBEL: I think one question that we mentioned earlier was

the question of how was Swayduck able to go back to
New York Local One and get the kind of support
against merger that he was able to get, given what
the convention wound up in support of?

BROWN: At tha t fi rs t loca l meet ing fo l lowing the convent ion
in Montreal, Robinson appeared on the platform of
Swayduck's Local One and delivered an impassioned,
stirring condemnation of merger with the Photoengravers.Included in his comments were such statements as "The photoengravers'

industry is declining, going down the drain, and they will be seek
ing lithographers' jobs." Secondly, the Photoengravers' pension
fund had gone bankrupt, and the new union was going to have to
finance the bankrupt Photoengravers' penions plan, and that the
New York Lithographers ' Local had spent a great deal of money and
time in Washington with the Internal Revenue getting a tax status
confirmed for the Lithographers' pension fund of New York and mer
ger with the Photoengravers would jeopardize that tax status and
thus jeopardize their own pension plan and all the money that they
had put into it, that there were members that had three, five,
seven thousand dollars of their own money invested in this pension
plan, and this local president of fifteen years and this general
counsel of twenty-five years were telling them that all of that
was being threatened by the merger with the Photoengravers. So
consequently they all voted against it.

I mentioned as well that I had written him a letter
challenging him to a debate on the platform of his own local meet
ing on the issue of merger. He responded by getting the local to
adopt a motion to bar me from the platform of Local One.
HOFFMAN: He had had that experience with you before when it

had not turned out well.
BROWN: Wel l , par t icular ly in Local IP, where they had, as

he said, foolishly invited me in to talk to thier own
membership. He never gives you that kind of an edgeat any time.
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HOFFMAN: I t h ink one o f the o the r th ings tha t we d i scussed
was the factors that were involved in some of his
sa te l l i t e l oca l s no t go ing a long w i th h im to suppor t
h im, l ike Schenectady and Pi t tsburgh.

BROWN: R igh t . When he was pe rsuad ing h i s l oca l membersh ip
to vote against merger, he told them that there would
be ten other locals that would secede wi th h im. He
neve r eve r i den t i fied t hem, c l a im ing t ha t he d i dn ' t

want to mention what places they were because that would bring
pressure to bear on those areas. What actual ly happened was that
no other local seceded. One of the reasons was that these other
loca ls be longed to the In te r Loca l Pens ion P lan . For them to te l l
their membership to vote against merger and then to secede would
mean they'd have to get out of the Inter Local Pension Plan. Now,
te rm ina t i on benefi ts ou t o f t ha t p l an wou ld be l i ke seven ty -five
percent as opposed to fu l l benefits i f you re t i red whi le you were
a member of the plan. So that again the economic underpinning of
the pos i t ion that everybody was tak ing was c lear, so that P i t ts
burgh and Seatt le, both belonging to the Inter Local, and Schenec
tady, whi le the i r leaders would vote in convent ion against merger
and while they would line up with Swayduck and vote against the
In ternat iona l because Swayduck cont ro l led the vo tes in the At lan t ic
Reg ion tha t e lec ted them to the i r counc i l l o r pos i t i ons—whi le they
would do that in a po l i t i ca l sense—they cou ld not poss ib ly go to
their own members and ask them to put their pensions on the line.

G I E B E L : E v e n t h o u g h t h e y t r i e d t o r a i s e i t a s a n i s s u e — t h a t
the i r pens ion fund would be jeopardy—they cou ldn ' t
rea l ly ask them to leave the In ternat ional because
the i r fund would have rea l ly been ca l led in to quest ion .

B R O W N : R i g h t . T h e y c o u l d n ' t s q u a r e t h o s e t w o s i t u a t i o n s .
The chairman and general counsel for the Inter Local
Pension Fund was saying, "Merger is a good thing."
The general counsel was saying, "Merger with the

Photoengravers wi l l not impact the Inter Local Pension Plan one
whi t . " So that these local leaders would have to t ry and run con
trary to what thei r pension chairman and thei r general counsel
were saying.

HOFFMAN: To your knowledge d id any of these people ever inv i te
either Swayduck or Robinson to talk to their members?

BROWN: We heard that Swayduck turned up in Seat t le , and may
be Robinson did; I 'm not sure about Robinson. But I
think Swayduck may have turned up at a meeting although
that wasn ' t h is speed. He very ra re ly went ou t to

other locals. I 'm not sure why he didn' t , but he had a warmed-up
audience with his own members. He always seemed unwilling to go
i n t o a c o l d s i t u a t i o n .
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GIEBEL: That br ings up another point that I think you men
tioned concerning the relationship of the New York
Local and the rank and file, to what they felt was
the rest of the International membership; that Local

One was, in fact, leading the way in many respects, with regard to
policy and the direction of the International, and that they could
very well have voted almost ninety-five percent against merger and
not felt too strange that they were so out of line from the rest
of the International. Do you want to comment a bit on historically
the relationship of the New York unionist as opposed to the rest of
the rank and file?

BROWN: Yes , I th ink tha t ' s an impor tan t po in t . Fo r many
years Swayduck had engaged in an internal public re
lations campaign, both external and internal; but the
internal public relations campaign was designed to

convey to his members that they were the best in the country—the
highest paid, the best craftsmen, the "pros," he used to call them.
"You're the pros. Everybody else is a farmer. You're the pros
right here. You've got the highest rates and everything." Even
as years passed when it turned out not to be true, he still went on
with that same campaign; and they had no way of knowing anything
else.

Historically Local One had provided much of the Inter
national leadership. International President [John] Blackburn was
out of New York; Swayduck's own role with the International; Ben
Robinson's role. So that Local One was dominant. So you're quite
right, that they would take different posit ions or consider that
everybody else was stupid shouldn't have surprised anyone.

The other question is—out of eight thousand people
wasn't there anybody who would get up and raise a voice and protest
or ask a question? The answer really is that they ran a very tight
ship in New York: "You get out of line, and you're job is in
jeopardy." I don' t th ink there's any doubt about that . I 've had
members in my office in New York in tears because they've lost
the i r job and, a t least in the i r op in ion, a t t r ibu ted i t d i rec t ly to
being in opposition to the leadership of the New York Local.
People were fr ightened; fr ightened of losing their job, or, i f
they were out of work, frightened that they wouldn't get a job. So
that opposit ion isn't a popular, easy thing.

HOFFMAN: He had a kind of hir ing-hal l relat ionship with the
employers.

BROWN: Not "k ind o f " ! I t was d i rec t l y tha t ! When an employer
wanted a man, they called the union office. If you
were in favor, you got the job; if you weren't, you
just might have to wait, like six months.
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GIEBEL: So New York steps out. They get the votes to support
their secession and they bring out of the ALA twenty
percent of the membership, twenty percent of the
revenue, the equivalent of $20,000 a month. What
effect does that have on the ALA?

BROWN: Now, when you think about the steps that we've gone
through—first of al l , a whole series of council meet
ings over a two-year period when at every meeting I
reported progress of merger and at every meeting Sway

duck voted in favor of merger, for two solid years—then we come
right up to two weeks prior to the convention. I had a meeting
with him and he agreed to vote in favor of merger. Then he went
to the convention with his lawyers and tried to overturn the whole
convention, and he failed, threatening to secede if we didn't
acquiesce to their posit ion. The convention voted ninety-eight
percent or whatever in favor of merger.

Then he went to his membership and got them to vote
to secede and he shut off the dollars. When he shut off the dollars,
he told the members that he would have us on our knees in a matter
of two months'because we couldn't afford to pay our bills without
New York's income. "That's the only reason they want New York—"
was their income, so he said.

Well, at that point we had a financial crisis. We
just did not have enough money to meet our payroll because all of
the $1,900,000 annual operating budget that we had went to salaries,
a small percentage to supplies. But between officers' salaries and
expenses, the staff of representatives in the head office, support
staff, that was the whole operation as far as operating capital was
concerned.

So I called a meeting with the president of the Chicago
Local, Spohnholtz, Milt Williams of Philadelphia, Don Biedenbach
of Rochester, Ed Donahue of Twin Cities, perhaps one or two others,
and reviewed all of this with them because at the same time they
[Local One] shut off the per capita, they also filed a law suit
to prohibit us from, or have us enjoined from, moving money from
one fund to another, because he knew very well that if I got shut
off on the General Fund, I'd simply make a loan out of the Mortuary
Fund and that would give me operating capital. So he moved in
court to prevent me from doing that. I called a meeting of these
local people and we spent a day in a hotel in New York discussing
it. They, right on the spot, came up with enough money to carry us
through.
GIEBEL: Who was at that meeting and what were the kinds of

pledges that you received at that time?
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B R O W N : W e l l , E
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arry Spohnholtz of Chicago, for example,
cal led h is office and ordered a check for

drawn up immediately and promptly put in the
us . M i l t Wi l l i ams sen t us th ree months ' per

ita might have been about $7,00 0 a month, and
capi ta to us immediately. Don Biedenbach of
substant ia l amount of money. I ment ioned the
ocal union that, when we put the appeal out to

fi n a n c i a l c r i s i s , w r o t e u s a c h e c k f o r t h e i r
y, which might have only been two or three

the i r le t ter sa id the loca l membership had
t i re loca l t reasury to see us th rough th is

So the response was simply magnif icent, indicat ing—
often wondered abcut i t—that mostly there was a great

s o f the s t rugg le . Not on ly an awareness o f i t , but there
understanding of the depth and the stakes for local unions

i n c t h i s .
Then we called a special meeting in Twin Cit ies of

our council and voted to put a $15 assessment on every member of
the ALA in order to raise immediate capital for operat ing, and we
had a referendum vote. Bear in mind that Swayduck was going to be
voting in that referendum vote. That meant we had 8000 votes
against us out of a possible perhaps 30,000 votes to be cast. So
we had to do a fantastic jcb in order to get enough votes to over
r i de tha t ve to .

HOFFMAN: Yes , and th i s i s i n the face o f the fac t tha t on ly a
few years previous, when there had been an attempt to
increase the dues in order to increase the o fficers '
salaries, i t had been voted down, in 1958.

BROWN: Yes, I th ink twice,
down.

Two or three t imes they voted i t

HOFFMAN: So tha t t h i s i s no t a un ion i n wh i ch they ' re j us t
going to say "Yes" because the Internat ional asks for
something.

B R O W N : W e c a l l e d a m e e t i n g i n C i n c i n n a t i o f a l l l o c a l p r e s i
dents just on th is specia l issue. They had to spend
their own money to come to the meeting, and we reviewed
the entire picture with them. We made a movie on the

assessment question and had prints of i t rushed al l over the country
where I exp la ined the financia l cr is is and Local One's ro le , and
we had the referendum, and we won i t . I 've forgotten the percentage
now, but we won it handily in spite of the 8000 votes against.

I t was at that point, then, that Swayduck seceded,
took his local out, and we began a series of law suits over General
Fund, ever Cefense Fund, over Mortuary Fund, that dragged on for
ten fu l l years . We on ly set t led them final ly about one year ago.
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GIEBEL:

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

How were they settled, by the way?

How? You mean the disposi t ion?

Yes.

How did it happen?

What was the se t t lement fina l l y?

Well, I went to New York and had dinner with Sway
duck and sa id , "Th is has gone on long enough." I t
was just about e leven years. We hadn' t seen one
another, by the way, in those e leven years, not even

bumped into one another by accident. We had dinner together and
talked about o ld t imes, and I suggested that we pay off whatever
anybody owed and "Let 's end a l l the lawsui ts . "

What that meant [was that ] the judge of the cour t
ruled that the members of Local One had equity in our Mortuary
Fund, that they had belonged to the Mortuary Fund and paid a dol lar
a month for so many years and that therefore they had equi ty in i t .
There fo re we owed them —I fo rge t the f i gu re—a mi l l i on -and-a -ha l f
do l la rs o r someth ing l i ke tha t ou t o f the Mor tuary Fund . On the
other hand, he owed us the three months' per capita that he never
paid us. You know, he stopped paying per capi ta that one day, and
three months later we expel led everybody; but he owed us for three
months and he paid us that, which amounted to sixty thousand dol lars,
I th ink tha t ' s the way i t worked ou t . We pa id ou t o f the Mor tuary
Fund what we had to, and he paid us the per capita that he owed us.

HOFFMAN:

BROWN:

A t t ha t po in t d i d t ha t c rea te any p rob lem a t a l l f o r
the Mortuary Fund?

N o t a t a l l . T h e t r u t h o f t h e m a t t e r i s t h a t w e d i d
have a lot of money that had been paid in by New York
members. When we expelled them, we simply refused
to make any fur ther mortuary fund payments. So they

had 575 people who died over that decade; there was $575,000 that
we had a l l that t ime and earned in terest on and everyth ing e lse.
I t was that money that we gave back, p lus a l i t t le less than a
m i l l i on do l l a r s o f equ i t y. Tha t ' s how much peop le had i nves ted
f rom the po in t o f t ime that they had been in the Fund. So that I
had no problem in my own mind about the payment of that money.

GIEBEL: So the ALA re ta ined i ts so lvency, but Loca l One d idn ' t
s t o p fi g h t i n g , a s I r e c a l l . T h e y m e r g e d w i t h t h e I T U .
I t wasn ' t a comp le te merger, bu t they became a ffi l ia ted
w i t h t h e I T U . W h a t w a s t h e n a t u r e o f t h a t a f fi l i a t i o n ?
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BROWN: They a ffi l ia ted w i th the ITU. In fac t , the ITU amended
their constitution so as to set up a special form of
affil iat ion for the New York Li thographers. The
reason that New York sought out that affiliation was

that once they seceded from the Lithographers Union, they became
a renegade, separatist, secessionist organization; and nobody in
the labor movement looks with favor on that kind of a group.
Secondly, they promoted very heavily the use of the union label on
printing in New York, which was very helpful to them. We began toattack immediately upon the validity of their label since they
didn't belong to the legitimate labor movement. So that they sought
affiliation with the ITU in order to come into the House of Labor
mainly and primari ly to protect their own union label. After that
they used either their own label or the ITU label, whatever the
employer wanted.

Well, then the question is why did the ITU bother to
take them in? Well, the ITU had a chance to pick up a buck a month
per member, which is $8,000 a month, $96,000 a year. The ITU was
in a declining membership situation and high dues problems, so the
prospect of picking up nearly $100,000 a year, without having to
give anything in return to the New York Lithographers, of course,
was just too much for them to resist. They did not get delegates
to the [ITU] convention; they did not receive any service of repre
sentatives; they did not vote on any issues in the ITU. To the best
of my knowledge, the only thing they got, which is of doubtful
value, was the magazine that the ITU produces, which mainly is de
voted to pointing out how much money they're losing.

HOFFMAN: Does Swayduck go to ITU conventions?

B R O W N : Ye s , h e d o e s .

HOFFMAN: Has his activity in the ITU increased over the years
or remained about the same?

BROWN: I t 's remained about the same, and i t ' s l imi ted to a
meeting once a year. Not every year, but every couple
of years he goes to their convention and makes a
speech, and they give him a place on the convention

program. He devotes most of his speech to an attack on the GAIU
and why the Amalgamated Local One is the greatest union in the
history and why the ITU is the greatest union in the history of
unions, which is always amusing because the record of the old ALA
is fi l led wi th Swayduck cast igat ing the ITU! ( laughter) I a lways
just get a big chuckle when I read how he's lauding the ITU and
their membership.
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GIEBEL: You mentioned also that at this time there was some
attempt made to woo the Photoengravers in New York to
see the merger as not beneficial to their interests
and that at that time you found a supporter that you
didn't even know existed.

BROWN: Yes, that was a pretty important happening, as a
matter of fact, that boomeranged on Swayduck. A number
of the shops in New York have both ALA Local One members
and IP Photcengraver members in the same shop. They

do photoengraving and litho—two separate contracts. So he does
have a contact with a number of them. He was working on these
Photoengraver members, through his own members, against the merger.

In addition to that, Frank Mc. . .—I'm trying to think
of that local president cf IP, who was president at that time—[he
means Frank McGowan]. Swayduck was wrapping him around his little
finger. So this guy was playing a double game, really. On the one
hand with me he was pretending to work towards a favorable vote for
merger in his own local, and at the same time he was having strategy
meetings with Swayduck as to how to promote the exact opposite andin his wisdom made the decision through his counsel to invite me to
a special Sunday meeting to discuss the question of merger, apparently
thinking that the opponents to merger on the local level would just
simply eat me up. It turned out to be a great meeting because for
the first time they heard some of the facts.

The question came up, by the way, where they said,
"Mr. President, I understand that if we merge with the Lithographers
the Printing Pressmen are going to refuse to work on the plates pro
duced by Photoengravers. What do you say about that?" I burst out
laughing [and] I said, "Well, if the Printing Pressmen refuse to
handle work, this will be the first time they've acted like a trade
union in their history! I somehow doubt that they're going to do
that. They've been busy crossing picket lines and looking after
their own ass for so long, they wouldn't know how to act in a con
certed sense!" Everybody laughed and applauded because, you know,
they have that kind of a record. That guy had apparently been very
effective in scaring the hell out of some people with that kind of
talk. But how silly! The Pressmen were going to use economic
pressure against us!!

In any case, that whole effort turned out to be a boom
erang for them and a boon for us. We got a favorable vote; butbefore we got it, when they finally had their debate at local meet
ings and the whole question was in balance, the debate was raging
back and forth, the former president of New York IP, Denny Burke,
who'd been president for seventeen years, got up and delivered a
very forceful speech in favor of merger. He had retired as president
to become their pension and health and welfare administrator and had
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been out of act ive involvement with the local for some years but
turned up at the special meeting on merger and was really most influ
en t ia l i n cas t ing h i s we igh t i n favo r o f merger, and tha t j us t t i pped
the whole scales our way.

END OF TAPE FOUR, SIDE ONE

(The fol lowing material is located on Tape Three, side One,
and the mater ia l is somewhat repet i t ive of the preceding
dia logue due to the tap ing error. )

B R O W N : ( m i d - s e n t e n c e ) . . . h a d a n o p e r a t i n g s e t u p t h a t j u s t
broke even every year. There was no point in making
money in the General Fund. And what is i t a l l committed
t o ? I t ' s c o m m i t t e d t o s a l a r i e s — o f f i c e p e r s o n n e l ,
I n t e r n a t i o n a l o f fi c e r s , r e p r e s e n t a t i v e s . S o h e [ S w a y

duck] moved immediately and shut off his per capita, three months
before they seceded.

HOFFMAN: So that was before the convent ion [ that ] he s topped
his per capi ta?

BRCWN: Well, it depends on what month he got out.
gotten, it may have been.

I ' v e f o r -

HOFFMAN: It seems to me there was some question about seating
h is de lecates a t the convent ion.

B R O W N : W e l l , i f t h e i r p e r c a p i t a w a s n ' t p a i d , w e w o u l d n ' t
have seated the bastards. So they were paid up to
t h e n , a n d t h e n s t o p p e d . T h a t ' s r i g h t . A t t h e g e n e r a l
meet ing immedia te ly fo l low ing the convent ion , they

s topped pay ing per cap i ta . And he sa id , "We' l l b r ing them to the i r
knees ; they ' l l be a round here ask ing . " I th ink i t was $20,000 a
month or something, a very substantial amount of money.

So here I was now. The convention was finished; we'd
voted in favor of merger; the New York delegation had walked out led
by Ed Swayduck, gone to a local meeting and said, "We're going to get
out of the ALA and we're going to shut off our payments to them
r igh t now. "

Well, we had the referendum on merger going out, and
all of a sudden we didn't have enough money to meet the payroll.
And we didn't ! We were actual ly in such a cash posit ion that we
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could not have made the next week' s payroll. So I had to meet the
cash problem first . I ca l led a meet ing at the Pierre Hote l in New
York—Harry Spohnholtz, Milt Will iams, Ed Donahue, Don Biedenbach,
maybe one or two others — and I just trotted it out.

HOFFMAN:

BROWN:

GIEBEL:

BROWN:

GIEBEL:

BROWN:

Anybody from the West Coast?

No, I don ' t th ink so ; I don ' t th ink so ,
out the financial problem to them.

Sti l l ALA people?

S t i l l ALA .

The Photoengravers were not involved in this?

I j u s t t r o t t e d

We were not merged. I t ro t ted out the pos i t ion , tha t
Swayduck had shu t o f f the per cap i ta . I f I reca l l
correctly, i t was $20,000 a month and he also filed a
su i t aga ins t us in cour t to p revent us f rom t rans fer r ing

money from one fund tc another to meet the payroll. See, it was gun
boat dol lar d ip lomacy.

H O F F M A N : R i g h t ! R i g h t t h r o u g h t h e j u g u l a r !

B R O W N : Ye s . S o I s a i d , " N o w, l o o k , t h e r e ' s n o t h i n g w e c a n d o .
There's no way we can cut back twenty percent of our
ope ra t i on ove rn i gh t . I t ' s imposs ib l e t o do and t ha t
would be bowing to him if we had to cut back the ser
vice. Sc I need money!" We went over the whole thing.

Chicac:
or two days later.
delphia paid three :
an extra $10,000 or
the appeal beyond t:
set the example. C:
you imagine? They ;

gave me a
We put out

check fo r $50 ,000 the fo l low ing ,^y,
a n a p p e a l t o a l l t h e l o c a l s . P h i l a -

oonths' per capita in advance; Rochester sent us
$ 2 0 , 0 0 0 . J u s t c i t y a f t e r c i t y. We b r o a d e n e d

.at group, but once that group went wi th i t , that
: e l oca l ma i l ed us t he i r en t i r e t r easu ry ! Can
;us t wrc te a le t te r and sa id . . . .

HOFFMAN:

BROWN:

Which local was that, do you remember?

No,
had

I don ' t . A sma l l l oca l , and i t m igh t have on l y
$3,000 or something. They just wrote a let ter and

sa id , "We know the figh t you ' re in . Here 's
We've cleaned out our general treasury; here
Keep up the fight!" Can you imagine that?

$3,000,
i t i s ,

HOFFMAN Tha t ' s i nc red ib le ,
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BROWN:

HOFFMAN:

I mentioned prior to lunch about "how would we ever
get 32,000 people to th ink as one," but we d id . I t
was fantast ic ! The money just poured in !

N o t o n l y i s i t f a n t a s t i c , b u t a l s o i t u n d e r l i n e s t h e
miscalculation of Swavduck and Robinson.

3 R 0 W N : W e ' r e b a c k a g a i n t o t h a t , y e s . Yo u s e e , t h e y t h o u g h t
they were going to win it on a debate basis with the
Counc i l and the power p lay. They los t tha t . They
came to the convent ion wi th the i r b ig program. Ta lk

about miscalculat ing! My God, they went out of there in defeat !
Swayduck was ashen! Leading a delegation! They thought they were
going to lead al l the dissidents out and he and his five delegates
walked out and nobody else! ( laughter)

HOFFMAN:

BROWN:

Right . A parade o f k ings !

So now we've got
They shut off the
open up the money
t i c a l l y. T h e n w e

than just get money that neede
cal led a special meeting of th
fi f t een -do l l a r r e fe rendum, a r
General Fund. We made a movie
We called a meeting of all the
all up on it and gave them the
endum was going to have to sta
There were going to be only 3S
against it, because Swayduck w
vote. 3ut, by God, we won tha
fifteen bucks a member! As I '
i t ' s s i m p l y f a n t a s t i c ! !

t o bea t them on the financ ia l f ron t .
money. My God, what they did was

These locals came through fantas-
realized that we had to do more

d to be repaid. That 's when we
e Council and decided to put out a
e f e r e n d u m f o r fi f t e e n d o l l a r s f o r t h e

and ran i t a round a l l the loca ls .
locals in Cincinnati and wound them
fac ts and po in ted ou t tha t the re fe r -

r t ou t w i t h 8 ,000 vo tes aga ins t i t .
,000 and there were going to be 8,000
as s t i l l i n , and they were go ing to
t referendum to assess themselves
ve thought about i t over the years,

You know, we were talk ing about "ral ly round the flag"
and if you've got a common enemy what a job that does. My God,
d id th is do a job ! These peop le jus t de l ivered unbe l ievab le votes .
So here we won the referendum, put on the assessment, including
Swayduck's local , because he part ic ipated in the referendum. We
out i t on h is loca l as wel l .

HOFFMAN: Which he never paid, I presume.

B R O W N : We l l , w e fi n a l l y g o t t h e m o n e y f r o m h i m , y e s , b u t o n l y
after the settlement was made here a year or so ago.

HOFFMAN: I t d ragged on th rough the cour ts , then , fo r over ten
years?

B R O W N : O v e r t e n y e a r s . O h , s u r e . N o t a n i c k e l w a s p a i d
except lega l fees fo r ten so l id years .
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HOFFMAN:

BROWN:

GIEBEL:

The lawyers d id wel l !

Oh, they put the i r k ids th rough co l lege and every th ing
e l s e ! ( l a u g h t e r )

G iven the goa l o f t r y ing to p reven t the merger, i t
turns out that the New York Local played a very impor
tan t ro le i n consummat ing i t i n t h i s pe r i od and l i n i ng
people up behind i t .

BROWN: They rea l l y d i d , abso lu te l y ! And i t gave us a lmos t a
new l ease on l i f e . Mo re t han t ha t , i t s t r eng thened
every th ing fo r a pe r iod o f t ime tha t pe rmi t ted us to
r i d e t h r o u g h s e v e r a l d i f fi c u l t y e a r s i n t h e e a r l y

stages of the merger. Because, you know, a merger doesn't solve
a l l t he p rob lems ; i t j us t k ind o f pu ts you in pos i t i on . And we had
a n a w f u l l y d i f fi c u l t p e r i o d a s a n y u n i o n w i l l h a v e i n t h e e a r l y
s tages o f merger. Bu t because o f th is g rea t ou tpour ing o f t rade
un ion ism and—I don ' t know how e lse to pu t i t—an iden t i f i ca t ion
wi th the un ion, i t bound us together in such a fan tas t ic fash ion as
to give us strength to deal with some of the other problems we had.

HOFFMAN:

BROWN:

Wel l , now, one o f the th ings , tha t I must say sor t o f
knocked my hat in the creek, was to read that at this
point Swayduck talked about wanting to merge with ITU,

Yes , we l l , t he re was a p rac t i ca l r eason fo r t ha t .
Swayduck had very correct ly invested a lot of money
and t ime in the un ion labe l . New York had a bu i l t - i n
advan tage w i th respec t to p r in t ing buyers f rom a l lover the count ry, apar t f rom New York Ci ty i tse l f , and he very

correct ly invested a good deal in un ion label because i t tended to
pu l l the work in to h is shops . He was in compet i t ion w i th the
Al l ied Pr in t ing Trades but had a rea l b ig edge because the Al l ied
Pr in t i ng Trades i s such an i ne f fec t i ve no th ing .

So then al l of a sudden he was out of the legit imate
trade union movement—and he was! As an independent, he was com
ple te ly ou t o f the leg i t ima te t rade un ion movement . H is labe l was
under at tack; we mounted an attack immediately on his label !
Every s ing le t ime i t appeared a le t ter was wr i t ten to whoever the
customer was to say, "That label is not the label of a bona fide
t rade un ion. They are a renegade, secess ion is t , independent un ion
that does not belong to the AFL-CIO or any other recognized labor
b o d y. " T h a t w a s a s t o c k l e t t e r t h a t w e n t o u t . W e l l , t h i s r e a l l y
began to. . . .

HOFFMAN: H u r t !

BROWN: I t r ea l l y began to hu r t . So he nego t i a ted a dea l w i t h
t h e I T U i n o r d e r t o g i v e h i m . . . .
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HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Access to the label?

We l l , t o g i ve h im c red ib i l i t y as a un ion . He d id no t
have i t . A l l he had was a personal fiefdom of 8,000
people who were wil l ing to pay into a pot.

What did he use then, the ITU label or no label?

He used whatever was necessary. He used the ITU label
or his own label. Whatever the customer wanted, he
gave it to him. Then he was able to say, "We are
a ffi l i a ted w i th t he ITU , wh i ch i s i n good s tand ing

wi th the AFL-CIO. " I t was h is de fense. That ' s the on ly reason he
went w i th them, no o ther reason a t a l l . There isn ' t any o ther
reason.

HOFFMAN: Why did they accept him?

BROWN: Wel l , i t was an income si tuat ion; $8,000 a month for
them.

HOFFMAN: I se-

BROWN: A t a t ime o f dec l in ing membersh ip and a chance to take
a whack at the newly-merged GAIU, the ITU just couldn't
res is t i t . They were qu i te happy to take $8,000 a
m o n t h . T h a t ' s $ 9 6 , 0 0 0 a y e a r. T h e r e i s n ' t a n i n t e r

national union in the country that would turn down $96,000 a year
from a local that never asked anything of them. They didn' t have
to pay them any strike
to the i r conven t ion .

b e n e fi t s ; t h e y w e r e n ' t e n t i t l e d t o d e l e g a t e s

HOFFMAN:

BROWN:

GIEBEL:

BROWN:

They d idn ' t serv ice the i r membersh ip a t a l l?

No , no t a t a l l . D idn ' t have to do any ba rga in ing , o r
ass ign any reps, or ass ign any v ice-pres idents.
No th ing . Jus t accep t $96 ,000 a yea r. Tha t ' s no t a
bad deal.

You come out of the convention; Local One secedes;
you raise the fif teen dol lars per member assessment.
You look as though you're going to weather the storm.
What happens next? You're now merged?

We had to vote on merger. After the secession we had
to vote on merger, which passed, as I recal l , by
seventy - two percent o r someth ing l i ke tha t . The da te
was set for merger, Labcr Day, September of 1964. So
that was that .
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G I E B E L : D i d t h e P h o t o e n g r a v e r s e v e r o n c e t a l k a b o u t c o l d f e e t
or that they saw merger as having Local One in i t ,
that there would have to be something done? Or were
they behind your group in support ing what act ion you
were tak ing th roughout th is?

BROWN: We were very lucky! There was a man who had been a
power fu l , dominant influence in the Photoengravers
Union for many years, a fellow by the name of Denny
Burke. He was president of the New York Local of the

Photoengravers for seventeen years, and he was their president in
the golden years when they could bargain for anything. And they
did! Denny put in a 32 1/2 hour workweek and the highest wages in
the count ry. When he re t i red—and he d id re t i re—he became the i r
pension and health & welfare administrator in New York. He admin
i s t e red a l l t he i r benefi t p rog rams f o r t hem.

After Denny left , they had a whole succession of weak,
i n e f f e c t i v e l o c a l l e a d e r s . T h e y j u s t h a d a t u r n o v e r a g a i n i n t h i s
election. Some very nice men have been elected, some reasonably
e f fec t i ve . Bu t g iven the rea l p rob lems o f the New York Loca l , w i th
the down turn in the business and shops going out of business into
bankruptcy and so on, this man loomed as a giant.

When the great question came as to a position to be
taken by the New York Photoengravers Local on the merger question,
i t was that the i r then local leader was mis leading them on th is
ques t ion , p lay ing foo tsy w i th Swayduck . A t the genera l meet ing ,
when he thought he was going to win the day and Swayduck helped to
engineer the meeting for him, this man, Denny Burke, now out of the
scene except as pension administrator, got up and del ivered a r ing
ing speech in favor of merger and turned the day. The local voted
in f avo r. I d i dn ' t expec t i t . I wou ldn ' t have known whe re t o l ook
for it and had no reason to know that Denny Burke was with it, but
just that he's an intel l igent man who was apparent ly a good leader
—not apparently—he was a good leader, and even could see after
he'd been out for ten years that, by God, merger made sense. So he
saved the day, l i t e ra l l y, no t fo r t he who le merger, bu t w i th respec t
to New York.

GIEBEL: So the Photoengravers were in and you moved towards
the convent ion. Both votes were assured in the con
ven t ion . Were the re fina l p rob lems w i th merger?
Were there co ld fee t a t a l l?

B R O W N : N o , n o t a t a l l . W e w o r k e d o u t c o n s t i t u t i o n s ; w e h a d
large meet ings of fu l l - t ime people in between and
a f t e r t h e fi r s t v o t e o n t h e d e s i g n o f t h e c o n s t i t u t i o n .
There was a great sense of involvement and part icipa

t ion. By the t ime we got to the spec ia l convent ion, i t was cut and
dr ied. There was no quest ion about i t . The convent ion votes were
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unanimous from both parties, and the subsequent referendum on the
cons t i t u t i on was heav ie r t han the o r i g ina l vo te . So tha t we d id
our work wi th respect to involvement of people. Looking back on i t ,
while there were tense moments, there was no point in time when it
was in doubt o r jeopardy. Not rea l l y a t a l l . There was no one
person, prominent , that was at tempt ing to use ant i -merger as the i r
platform, no one. It was only a question of who was more for merger
than the next person, and that appl ied to both organizat ions.
Those who might have fel t in opposi t ion were not going to voice i t .
I t was too c lear ly cut and dr ied.

H OFFMAN : We l l , I n o t i ce , w h i l e w e ' r e o n t h i s me rg e r q u e s t i o n ,
that before the merger is rea l ly fu l ly consummated
with the Photoengravers, in June of 1964, for example,
the Bookbinders and the LPIU officers explore graphic

arts cooperat ion. The Stereotypers and LPIU adopt a program of
ac t i ve coopera t ion . The Newspaper Gu i ld i s aga in ca l l i ng fo r un i t y
in the graphic arts unions. And you made a speech, I guess at the
Gui ld someplace, saying, "Mergers have only just begun."

B R O W N : I t c o u l d n ' t h a v e b e e n t h e G u i l d . T h e fi r s t t i m e I
ever spoke to the Guild was a couple of years ago in
Vancouver, I t cou ld have been at the Bookbinders '
conven t i on . I spoke to t he i r conven t i on a coup le o f

t imes. I spoke to the ITU once or twice quite a few years back.
So it must have been the Bookbinders.

HOFFMAN: Wel l , i n any case , merger i s be ing exp lo red w i th the
Pr in t ing Pressmen, w i th the Stereotypers , and wi th
the Bookbinders . What happens to merger e ffor ts wi th
the Pr in t ing Pressmen and Stereo typers? I 'm leav ing
the Bookbinders aside because that obviously worked.

B R O W N : Ye s , b e c a u s e t h a t c a m e o f f . T h e P r i n t i n g P r e s s m e n
t h i n g w a s f a s c i n a t i n g . T h e p r e s i d e n t o f t h e P r i n t i n g
Pressmen's Union at that time was Boyd DeAndrade,
since dead, and the secretary-treasurer was Al Rohan.

The most outspoken member of their board was Sol Fishko, now presi
dent o f that un ion.

When we met with them, we came right off our own
merger, tha t i s , Photoengravers and L i thographers . In most o f the
speeches I'd made about merger, people said to me, "But why the
Photoengravers?" Because i f you rea l l y th ink abou t the indus t ry—
compet i t ive prob lems, the organiz ing prob lems, the bargain ing prob
lems—the natural merger was with the Pr int ing Pressmen. "Why the
Photoengravers?" So that I wou ld have to exp la in that I 'm in favor
o f be ing mar r i ed t o B r i g i t t e Ba rdo t . The p rob lem i s . . . .

END OF TAPE THREE, SIDE ONE



Brown #111 - 56

(Tape star ts wi th everyone laughing about preceding remark. )

B R O W N : S o t h a t w a s m y p o i n t ; w h a t ' s t h e p o i n t i n t h i n k i n g a b o u t
merge r w i th the P r in t i ng P ressmen i f i t ' s no t poss ib le .
Plus the fact that there had not been a merger in the
graphic arts industry and there was some doubt in the

minds of a lot of people as to whether there ever could be. So here
was a merger that was possible, and on its own made some sense.

Then there was the numbers game. The Printing Pressmen
had then 110,000 members—Specialty Workers plus the Pressmen—and
we had, as the old ALA, 38,000. We were arrogant enough to think
that we had a far bet ter union and that they should take a minor i ty
posit ion to us whenever we got around to talk ing merger. Then when
we merged with the Photoengravers we had 6 0,000. Now we had the
e l i t e o f t h e g r a p h i c a r t s a l l i n t o o n e u n i o n . We l l , s u r e l y t o g o o d
ness, when we sat down with these 110,000 Printing Pressmen, they
would real ize that we had better contracts and a bet ter union and an
honest un ion and a bet te r h is to ry and there fore we ' re equa l ! ( laugh
t e r )

H O F F M A N : T h e y d i d n ' t r e a l i z e t h a t , I g u e s s ! ( l a u g h t e r )

B R O W N : T h e y d i d n ' t r e a l i z e i t ! I t w a s a s u r p r i s i n g d a m n t h i n g .
I made proposals to them as to how I should be presi
dent o f the un ion and ch ie f execut ive o fficer and De
Andrade should be chairman of the board. We even pro

posed that. They asked me what his dut ies would be, and I said,
" C u t t i n g r i b b o n s . . . . " a n d . . . ( c h u c k l i n g ) . . . W e m e t w i t h
them for qu i te a long t ime. They were very ser ious meet ings.

Our I n te rna t i ona l Counc i l a t one t ime—and i t ' s i n t he
reco rd , and I t h ink i t ' s an impor tan t po in t—were no t c razy abou t
my pursuing merger with the Printing Pressmen because we've had a
long h is to ry o f figh t ing w i th them, and f rom our po in t o f v iew any
way, a long exper ience where they have done ter r ib le th ings. You
k n o w, s t r i k e b r e a k i n g a n d . . . . S o i t w a s n ' t e a s y t o p e r s u a d e o u r
board to s i t down wi th these people and ta lk about merger, especial
ly when they had 110,000 members and we had 60,000. The question
was: what would happen to the then GAIU?

So the board final ly agreed and voted in favor of my
pursuing serious merger talks with the Pressmen provided the GAIU
w o u l d b e d o m i n a n t , i t s p o l i c i e s a n d i t s l e a d e r s h i p . Tr a n s l a t e d ,
that meant—and they said i t—that Ken Brown would be the president.

HOFFMAN: Right . And DeAndrade was not about to go a long wi th
t h a t .
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B R O W N : R i g h t ! " A n d i f y o u c a n ' t w o r k o u t a n y t h i n g t h a t i n
cludes that , don' t bother coming to us wi th merger pro
posa l s . " So we wo rked a t i t . And , o f cou rse , i t was
a p re t t y tough p ropos i t i on because w i th in the i r un ion

were a lot of people who had aspirat ions to the presidency, inc lud
ing Al Rohan, including Fishko, and Fraser Moore, who was the vice-
president in charge of the newspaper segment of the Pressmen, which
is , in many respects , the s t rongest segment—not numer ica l ly, but
they had the best condi t ions. They were in the newspaper field and
had the highest rate of employment, and I think there were 18,000
of them. When somebody asked him why the merger talks failed be
tween the GAIU and the Pressmen, Fraser, who was from the South
b u t w h o s e o f fi c e w a s i n D e t r o i t , s a i d , " O h , t h a t ' s n o t d i f fi c u l t .
We just couldn't figure out who was going to be the head fucking
n i g g e r ! " ( l a u g h t e r ) H e j u s t c u t t h r o u g h e v e r y t h i n g a n d s a i d t h a t !
That was all.

N o w, t h a t ' s n o t e n t i r e l y t r u e . Th e r e ' s o b v i o u s l y s o m e
t ru th in i t . We had by then worked ou t an o fficer s t ruc tu re o f ten
officers as a resul t o f the merger wi th the Photoengravers, and the
Print ing Pressmen only had seven for an organizat ion almost twice
as big. I had marie the point to them repeatedly that you can' t
work out a merger unless you take care of the officers. Take care
--whatever that means. But a guy sure isn ' t go ing to be in favor
of a merger that 's go ing to put h im out o f a job. He 's spent h is
who le l i fe becoming a v ice-pres ident o f a un ion . Is he go ing to
vote for a merger and put h imsel f out of that job? Of course not !
But any proposals they designed did not include accommodating to
a l l o f these o fficers . They were go ing to make them representa t ives
or whatever. Wel l , Ted Brandt has spent h is l i fe and cons idered
himself a very successful man to have become a vice-president fu l l -
t ime in an In te rna t iona l Un ion and had reason to fee l tha t . I t h ink
the i r proposa l inc luded making h im a representat ive . Wel l , he was
no more about to become a representative than fly to the goddamn
moon.

HOFFMAN: What d id your counterproposa ls suggest do ing wi th
t h e i r s e v e n o f fi c e r s ?

B R O W N : We l l , I t h i n k w e p l a n n e d o n e v e n i n g t h e v o t i n g s i t u a
tion so that we could have equal votes and then on an
a t t r i t i o n b a s i s , a s o u r p e o p l e d r o p p e d o f f , t h a t i t
would final ly come down to X number of officers.

But I don't think that we were l ikely to make too much
headway, as I 've thought back on it, because there were some things
going on that didn' t make any sense. The heir-apparent then was Al
Rohan, the secretary- t reasurer. We would walk into a meet ing and
here would be DeAndrade, the [then] president, Rohan, Sol Fishko,
the current pres ident , and Fraser Moore, v ice-pres ident in charge
of the web group, and Bill Hall, myself and Don Stone and a couple
of other officers. We'd star t the meet ing and DeAndrade would say,
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"Well, I have a statement to make." He had a yel low pad, and i t
was fi l l ed w i th w r i t i ng f rom top to bo t tom. He read i t wo rd fo r
word at the s tar t o f the meet ing. I t would take h im two minutes.
He'd s i t back and he'd never open his mouth again. Fishko did al l
t he ta l k ing . When F ishko wasn ' t ta l k ing , A l Rohan d id the ta l k ing .
We never heard again from DeAndrade until it was time to have lunch
or time to have dinner, and then he was once more the gracious host.
So that you d idn ' t have to be too smart to figure out that there
were some pushes and pul ls going on in that officer group that
meant that unless you figured out who the hel l was running things,
you were never going to be able to get a common position among the
lot of them.

There were some in terest ing th ings, though, that d id
come out of i t . The Print ing Pressmen at that t ime were down in
Tennessee; they had the i r headquar ters down there . B i l l Ha l l and I
went down to see i t . I couldn' t bel ieve my eyes when I saw i t—
th is anc ien t p lace se t in the h i l l s o f Tennessee e igh ty mi les f rom
Knoxv i l le as headquar ters fo r a un ion ! We l i ved in a hote l they
owned. I t had fi f ty rooms, and we were the on ly guests . A d in ing
room staff wi th whi te g loves, serv ing Mr. and Mrs. DeAndrade, Bi l l ,
and I ! We'd go over to the i r o ffices to have the meet ings; we 'd
come out of the hotel in the morning and climb into DeAndrade's
Lincoln and be dr iven three hundred yards to his office around a
three-hole golf course that had been put in for his own exercise.
It was beyond bel ief!

H O F F M A N : A p r e t t y n i c e fi e f d o m .

B R O W N : Ye s . T h e y h a d a f a r m , y o u k n o w, w i t h c a t t l e a n d e v e r y
th i ng . They had a c l ub—I ' ve f o rgo t t en wha t t hey
called it—Happy Valley Club or some damn thing, where
t h e y e n t e r t a i n e d u s t h a t n i g h t . T h e o f fi c e r s a n d

their wives drank and laughed and listened to music, and then we
walked across the val ley five hundred yards to our hote l in the
evening. I remember one night walking back, and i t was quiet as
can be. They all had homes spotted around in the valley, owned by
the Pressmen's Union, leased by the officers for someth ing l ike
twenty-five bucks a month. B i l l sa id to me, "Ken, what '11 we do i f
we merge with these si l ly bastards? What '11 we do with th is place?"
I said, "Easy! We' l l just put a goddamn bomb under i t and blow i t
a l l u p a n d s e l l i t ! "

Then when we got into detail in meetings with them
where we ana lyzed the i r financ ia l pos i t ion , they were los ing vas t
amounts of money per year.

H O F F M A N : W h o d i d t h e y t r a i n a c t u a l l y a t t h i s s o - c a l l e d P r i n t i n g
Pressmen's School? What was the nature and qual i ty of
t h e t r a i n i n g ?
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BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

GIEBEL:

BROWN:

GIEBEL:

BROWN:

W e l l , i t w a s o r i g i n a l l y d e s i g n e d t o t r a i n l i t h o g r a p h y,
to t ra in peop le fo r l i t hog raphy, because tha t was the
new process . But I th ink there were on ly two or th ree
students in the whole school .

Rea l l y?

There were eighteen teachers and only two or three
students in the whole school when we were there.

Good heavens! Who were these two or three students?

Well, they were guys whose companies were converting
to o f f se t . Th e y b e l o n g e d t o t h e i r u n i o n a n d t h e y
would come down for two weeks of training.

Two or three at a time, you mean?

Yes.

Was this modeled after the ITU?

P r e c i s e l y.

I t was set up, and i t jus t never became funct ional?

Yes . We l l , t he who le concep t o f a cen t ra l i zed schoo l
in a count ry as b ig as the U.S.—i f the on ly p lace
poor members of the Printing Pressmen in San Diego
cou ld go to fo r t ra in ing was the h i l l s o f Tennessee ,
my God—didn't make any sense then; it doesn't make
any sense now.

When we got in to the financia l aspects
t ion , I sa id to them, "My God, i f you jus t tu rn the
place—they had 200 employees—just turn the key

o f t h e i r o p e r a -
key on that

and walk away, our
es t ima te i s t ha t you ' l l save $900 ,000 a yea r, " wh i ch u l t ima te l y i s
wha t t hey d i d . C la rence Sch roede r, one o f t he i r v i ce -p res i den t s ,
has said, "Well, Ken Brown is the one who told us how to solve our
financial di lemma. We turned the key of Pressmen's Home and walked
o u t , r e n t e d s p a c e a c r o s s t o w n . " I t ' s u n b e l i e v a b l e !

HOFFMAN: What happened to al l those homes that they owned?

B R O W N : W e l l , t h e y s o l d t h e w h o l e w o r k s .

HOFFMAN: They so ld t he who le t h i ng?

B R O W N : Ye s . I ' v e f o r g o t t e n t h e n u m b e r s n o w . T h e y h a d i t
l i s ted as an asse t on the books fo r m i l l i ons o f do l l a rs
a n d s o l d i t f o r s o m e t h i n g l i k e $ 3 0 0 , 0 0 0 . H e l l , t h e y
spen t a m i l l i on to bu i l d t he schoo l a lone !
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But in any case, the merger talks with them didn' t go
anywhere. One, because we couldn't agree on the kind of leadership
and two, they had double the number of members we had. They had
this great home down in Tennessee and hadn't figured out what the
hel l to do with i t . I th ink Boyd DeAndrade is a very nice man,
socia l ly very p leasant, but I can' t see where he provided any specia l
leadersh ip there . No th ing came o f i t .

One th ing that was good about i t : any merger ta lks
tha t I ' ve ever en te red in to , one o f the fi rs t th ings you have to
shake down is you cannot have conflict between your two unions
whi le you're meet ing, because your members wi l l say, "For Chr ist 's
sake, you ' re hav ing merger ta lks and they ' re ra id ing us in th is
p lant" or "They ' re scabbing on us" or someth ing l ike that . So you
have to sor t of declare a morator ium on everyth ing. That 's one of
the p luses o f merger ta lks . I t ' s as though the Is rae l i s and Arabs
s a i d , " A l l r i g h t , w e ' r e g o i n g t o e n t e r i n t o f o r m a l n e g o t i a t i o n s ;
and wh i le we ' re in fo rmal negot ia t ions , there w i l l be no over t ac ts , "
which would be gcod i f i t lasted for twenty years.

HCFFMAN: I t wou ld be good even i f i t l as ted fo r s i x months !

B R O W N : Ye s , r i g h t . W e l l , w e a l w a y s t o o k t h a t p o s i t i o n a n d
insisted on that k ind of an agreement and also that
all announcements about mergers would be joint announce
ments . So there were some good th ings about i t . In

the course of these things we would turn a plant over to them that
we'd heard about or they'd turn a plant over to us. So we did reach
a fa i r ly good leve l o f cooperat ion dur ing those merger ta lks .

HCFFMAN: Now, as far as the Stereotypers were concerned, that
got to be a much nearer thing?

B R O W N : Ye s , i t d i d . I n s p i t e o f t h e i r i n a b i l i t y t o p r o v i d e
any k ind of leadership to the i r own people, they d id
reach a full agreement with us on terms of merger, and
we did put i t out to referendum. The GAIU did vote in

favo r i f i t , and the ISEU [ i n te rna t i ona l S te reo type rs and E lec t ro -
typers Union] voted in favor as wel l , but they had to get two- th i rds
by v i r tue o f a cons t i t u t i ona l p rov i s ion . The reason i t was de fea ted
mainly was that there were half a dozen locals—maybe eight or ten
loca ls—in the IS&EU tha t were v iab le loca ls in tha t they had fu l l -
t ime o fficers and s ta f f , and they l i ned up aga ins t the merger. As
they saw the merger, i t was a method of the Internat ional officers
taking care of themselves in the IS&EU, and they were going to be
small fish in a very big puddle when they used to be very big fish
in a ve ry sma l l pudd le . So t hey f ough t i t . Even i n sp i t e o f t he i r
figh t ing i t , i t came ve ry c lose to w inn ing .

HOFFMAN: Which segment were these locals f rom that fought i t?
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BROWN:

HOFFMAN:

New York and Pittsburgh and Boston, one local in
Ch icago, ma in ly the la rge loca ls .

Now, you don't think the fine hand of Swayduck was
involved here?

B R O W N : Ve r y d e fi n i t e l y i t w a s . A t t h e c o n v e n t i o n i n W a s h i n g
ton here i t was rea l ly amusing. I don ' t know whether
they ca l l i t t he i r Reso lu t i ons Commi t tee o r no t , bu t
the committee that handled the key resolut ion was pre

sen ted the i ssue o f merger, the o fficers hav ing agreed to i t . And
this committee came out with a vote against merger. In the mean
t ime they 'd inv i ted me to address thei r convent ion across here at
the Mayflower Hotel. So we came in and sat around in our room,
wai t ing for them to have us come in. Final ly, I went in and met
with their Resolut ions Committee and provided them with a lot of
in format ion they d idn ' t have before . In any case, they took the
reso lu t ion to the convent ion . Then I addressed the convent ion .
Then they took the vote and the convention reversed the posit ion of
the Resolutions Committee and voted in favor of merger.

Wei
t i ona l l y has the
guys aga ins t i t .
So that it wasn'
win the issue,
and a couple of
while I was spea
d i s t r i b u t e d t o a
through the New
this was handed

1, what i t was, was the Resolut ions Committee tradi-
l oca l p res iden ts f r om b ig l oca l s on i t . They were
The bu lk o f the de legates were in favor o f i t .

t hard, once we got in f ront o f the delegates, to
But New York and Chicago and Pittsburgh and Boston
o t h e r s w e r e a g a i n s t i t . A t t h e c o n v e n t i o n , r i g h t
k ing, there was an analys is of the GAIU const i tu t ion
11 the delegates, apparently done by Swayduck. And
York loca l o f the S tereo typers and E lec t ro typers
ou t t o a l l t he de lega tes . Rea l l y amus ing .

GIEBEL:

BROWN:

GIEBEL:

Okay, I th ink we ought to just pursue that a b i t .
I mean what was their point?

Swayduck's point?

What was he t ry ing to ca l l a t ten t ion to? That i t was
a rad i ca l change f rom the S te reo type rs ' t r ad i t i ona l
c o n s t i t u t i o n ? D i d t h e y h a v e a v e r y s i m i l a r c o n s t i t u
t ion that the Photoengravers had preceding merger?

BROWN: Well , h is main thrust was to show them that theirs
was a union, l ike so many old unions, where everything
was in the hands of the members, and the constitution
of the GAIU, i f g iven the k ind of twis t that they were

g i v i n g i t , w o u l d i n d i c a t e t h a t i t w a s a v e r i t a b l e d i c t a t o r s h i p r u n
by Ken Brown and that they were going to lose all of their power,
control, and influence and simply be gobbled up by this guy who had
the power to put locals under t rusteeship.
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GIEBEL: Very s im i la r to wha t the Mas te r Pr in t ing Assoc ia t ion
used to turn out .

B R O W N : T h e s a m e t h r u s t ! T h a t ' s i t . T h e v e r y s a m e k i n d o f
s tu f f . The connec t i on be tween t ha t and t he rea l i t y
o r t h e t r u t h w a s n ' t r e a l l y i m p o r t a n t . T h i s w a s d i s
t r i b u t e d t o t h e d e l e g a t e s . H e r e a g a i n , i t h a d l i t t l e

e f f e c t . Th e d e l e g a te s vo te d i n f a vo r o f me rg e r. I t h a d mo re e f f e c t
later because they had to get around to a referendum, and this was
used in ce r ta in loca ls .

GIEBEL: What would the advantage have been to the LPIU to
bring the Stereotypers in at the t ime when their mem
bership was down, their funds were down, they were
runn ing in the red , maybe, a t leas t i f no t then , they

were soon a f te r tha t? Was th is jus t ano ther s tep in b r ing ing the
whole graphic ar ts together? Or was there some technologica l or
po l i t i ca l reason why th is should be a natura l s tepp ing s tone?

BROWN: Wel l , we had come off a successfu l merger, and we were
the merger un ion. To have pu l led o ff another merger
right then and there would have tended to cement up
our image as the union that was movina things in that

d i rec t ion . Second ly, the GAIU was in the newspaper fie ld , bu t no t
in a very big way. We had about 3,000 photoengravers employed in
newspapers, and more than fifty percent of the IS&EU membership is
in newspapers. So that i t would have given us a presence in the
newspapers much greater than we had before. In the newspapers the
impact of technological change, whi le i t was touching on everybody,
i t was a lso touch ing on the Stereotypers , E lec t ro typers , and the
Photoengravers. And th is would have been a natural in that the im
pact on the Stereotypers and Elect rotypers could have resul ted in
ret ra in ing through our schools and r ight in the newspapers.

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Did the Gui ld p lay any ro le w i th e i ther o f these
merger d iscuss ions, e i ther wi th the Pressmen or wi th
the Stereotypers?

N o , n o t a t a l l , n o t a t a l l .

They stayed out of i t complete ly?

Ye s . S o t h e s t e r e o t y p e r - ^ l e c t r o t y p e r w o u l d a ) g i v e
us a p resence in the newspapers ; b ) i t wou ld—th is
is no t necessar i l y in o rder o f impor tance—add
numer i ca l l y, t he numbers game , t o ou r s i ze ; c ) i t
would take another union out of the scene, which is

bad ly needed in the g raph ic a r t s i ndus t r y ; d ) i t wou ld g i ve us th i s
f r anch i se aga in t o f unc t i on i n t he who le s te reo t yp ing -e lec t ro t yp ing
field in some way or another. We felt that we could manage the im
pact of technological change upon these people because the employer
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H O F F M A N : We r e y o u i n t e r e s t e d i n t h i s c o n t r o l - o v e r - p l a t e k i n d o f
concept?

B R O W N : T h a t ' s p a r t o f i t . I t w a s n a t u r a l . B u t i n o u r c a s e
we were in the plate and in. the press end, so it
rea l l y d idn ' t ma t te r wh ich d i rec t ion we wen t i n the re .
I t r e a l l y d i d n ' t m a t t e r . T h e i r t r a d i t i o n , t h e i r s k i l l

t radi t ion, was not too bad, somewhat s imi lar to photoengravers.
They had pract ices in thei r union that are pecul iar to newspapers,
that 's t rue, but nothing that was so di fferent f rom what we were
l i v i ng w i t h w i t h t he Pho toeng rave rs as t o make i t imposs ib le . I t ' s
the kind of thing we could have managed very easily.

--the GAIU-
Department,
Department,
union of 20
t i o n f o r a
other union
enough. We
h i g h - p r i c e d
new members
So the Ster
drawn in, a
terms of re

See, by this time we had set up a structure of a union
-with an Organizing Department, Contract and Research

an Educational Department, now moving on a Legislative
We had the structure that could have accommodated a

0 ,000 . Ac tua l l y i t was a h igh -p r i ced , expens i ve ope ra -
un ion o f 60 ,000 . Rea l l y, we had a l l these th ings tha t
s d idn ' t have, because they d idn ' t see i t as impor tant
had a representa t ive s ta f f tha t was very e f fec t ive and

We could have added twenty, th i r ty, for ty thousand
wi thout chang ing a s ing le th ing wi th in that f ramework ,

eotypers and Electrotypers we simply would have just
r.d we d id o ffer them, I th ink, a very excel lent deal in

resen ta t i on .

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Now, what was this business about they passed it at the
convention, that there was some question about whether
it had to be a two-thirds vote or something?

Wel l , there was never any quest ion about that . The
cons t i tu t ion c lea r l y p rov ided tha t the re had to be a
two-thirds vote by referendum.

Oh, I see.

The convention only had to be a majority.

I see , r i gh t . So t he conven t i on ca r r i ed i t , bu t when
i t went to re ferendum, they los t i t then.

T h a t ' s r i g h t . T h e y c a r r i e d i t b y fi f t y - e i g h t p e r c e n t
o r s o m e t h i n g . I t w a s o v e r h a l f , b u t I ' v e f o r g o t t e n
the numbers. Now, in terest ing ly enough, the ITU a lso
b u t t e d i n o n t h i s o n e . I t p o s t e d s t u f f o n t h e i r b u l

le t in board , oppos ing th is merger, wh ich rea l l y shocked me. I th ink
that was a sp i l l -over f rom Swayduck. I th ink he got in touch wi th
them. See, they were in the newspapers everywhere, and so they
posted s tu ff on the i r bu l le t in boards, oppos ing the merger.
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I must g ive the ITU cred i t that over the years they
h a v e i n s i s t e d t h a t n o o n e e l s e s h a l l b u t t i n t o t h e i r i n t e r n a l
a f f a i r s ; t o t h e i r c r e d i t , t h e y ' v e n o t b u t t e d i n t o o t h e r p e o p l e ' s
in te rna l a f fa i rs . Bu t th is was a case where there was an excep t ion .
I 'm reasonably sure i t was a matter of Swayduck gett ing in touch
w i th them and say ing , "Hey, l e t ' s sha f t t hese bas ta rds ! "

G I E B E L : W h a t w a s y o u r r e a c t i o n ? D i d y o u f e e l a s e n s e o f d e
feat? Here was something that, you know, would have
b e e n d i f f e r e n t i f i t h a d f a l l e n a p a r t l i k e t h e P r i n t
ing Pressmen merger, before i t ever got off the ground.

Here you 've got a const i tu t ion , your membersh ip was beh ind i t , the i r
membership numer ica l ly was behind i t , and yet the th ing doesn ' t
happen.

B R O W N : Ye s , I w a s r e a l l y v e r y s a d , b e c a u s e I t h o u g h t i t w a s
too bad f rom our point of v iew. I t would have been a
coup; i t would have been very he lp fu l in our genera l
t h rus t t owa rd me rge r. I t was r ea l l y t oo bad f r om

the i r po in t o f v iew because they wound up be ing very s i l l y. They
formed a new committee that traveled around the country and spent
$200,000 in expense money, meet ing wi th other unions, and final ly
wound up g iv ing the i r un ion over to the Pr in t ing Pressmen. So i t
was kind of a sad ending to what could have been a very good arrange
ment for them and for us.

Donald Stone said to me one day short ly after the vote,
"Wel l , I 'm going to watch you very careful ly because you're so used
to successes, and I want to see how you react to th is defeat,"
which was a pretty important comment for a confrere to make. You
know, i t had a sobering effect on me because I might normally have
reacted k ind of angry and b i t ter and said, "Oh, p iss on them then.
I f they don' t want to merge, why should I get mysel f a l l caught up
i n t h i s k i n d o f t h i n g i f o t h e r p e o p l e d o n ' t a p p r e c i a t e t h e v a l u e o f
i t? " You know the k ind o f th ink ing you wou ld have. Dona ld 's com
ment was real ly very good. I remembered i t then, and I 've remember
ed i t s ince . I t was one o f those p ieces o f adv ice g iven a t a t ime
when i t 's needed and most important.

G I E B E L : O n e o f y o u r g o a l s , i n a d d i t i o n t o m e r g i n g , w a s t h e
who le ques t ion o f s t ren then ing employer -un ion re la
t i o n s . D u r i n g a l l o f t h i s p e r i o d y o u ' r e g r o w i n g i n
s i ze . You 've merged w i th the Pho toengravers ; you ' re

ta lk ing w i th the Pr in t ing Pressmen; you a lmost pu l l o f f a merger
w i th the S te reo type rs . Wou ldn ' t you th ink tha t emp loye rs wou ld i n
t e rp re t t h i s as a t h rea t r a t he r t han as an ove r t u re , an o l i ve l ea f ,
to try and heal some of what was, preceding your presidency, bad
employer re la t ions? How d id you k ind o f jugg le bo th ba l l s up in
the air at the same time?

B R O W N : I h a v e t h o u g h t a b o u t t h a t a g o o d d e a l ; I t h o u g h t a b o u t
i t then a good deal. Some employers saw it as a
threat , and in speeches they were making to thei r t rade
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associations they we
roughshod over your
saner element among
can see that one of
has been the multipl
were an employer, I
have no union; but i
u n i o n . T h e l a s t t h i
n o t t e n , o r fi v e .

re saying, "This new giant on the scene wi l l run
i n t e r e s t s , " t h a t k i n d o f t h i n g . B u t t h e r e ' s a
t h e e m p l o y e r s — f o r t u n a t e l y i t p r e v a i l s — t h a t
the problems in the graphic ar ts over the years
i c i t y o f u n i o n s w i t h i n a s i n g l e p l a n t . I f I
would want—as one said to me—I would want to
f I had to have a union, I 'd want i t to be one
ng I 'd want wou ld be severa l un ions, cer ta in ly

G I E B E L : Wo u l d t h i s t e n d t o b e t h e e m p l o y e r t h a t w a s t h e o l d -
l ine employer, the employer that grew up probably a
union member himself at one time, and started his own
shop rather than the manager that comes out of a busi

ness schoo l tha t lea rns un ion-employer re la t ions f rom a confl ic t
model? I 'm just wonder ing. The employers, we tend to sometimes
v iew them a l l as one. . . . Bu t as I see, there c lear ly a re d i f fe r
ent groups of employers out there. You' re say ing that one group of
employers seemed to be able to be reached by the merger, weren't
f r i gh tened by the so l ida r i t y o r the g roup ing toge ther o f separa te
u n i o n s . I s t h i s t h e o l d - l i n e , t h e t r a d i t i o n a l e m p l o y e r ? I s t h a t a
fair way to describe these auys?

B R O W N : I d o n ' t r e a l l y k n o w w h e t h e r I ' v e b e e n a b l e t o i d e n t i f y
which group is wh ich. For example , a pro fess iona l
manager type, I read a speech by one of those people
who was ta lk ing about the union gaining great strength

out of i ts mergers and that "we'd bet ter look out" and that "we'd
be wiser to keep them divided." That same kind of a manager would
fight us b i t ter ly on br inging about common terminat ion dates be
tween d i f fe ren t loca l un ions in the same p lan t , a p ro fess iona l
manager.

Another professional manager r ight here in Washington,
ta lk ing wi th h im, he jus t sa id , "God b less you! Fu l l speed ahead!
The sooner I get everybody in my plant in one union, the better.
I 'm prepared to sit down with you in our next negotiations and move
toward a common termination date, even though you haven't merged
ye t . Because i f I 'm go ing to have t roub le w i th you , I ' d ra the r
have trouble with everybody in the plant and have i t done with in
stead of having trouble today and three months later wi th another
l oca l and th ree mon ths l a te r w i th ano the r l oca l . " They ' re bo th
professional managers.

The people who expressed concern, i f I was to ident i fy
a group, the people who expressed the most concern about our becom
ing—not the one union concept—but our becoming big and powerful,
were the o ld - l ine employers . And no te the d is t inc t ion I d raw about
becoming big and powerful with the old-l ine employers, because the
o ld - l i ne l i t hog raph ic emp loye r i den t i fied h imse l f as a sma l l emp loye r
with a small union in a highly personalized sense, and he was fear-
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ful of that changing, that he al l of a sudden was going to be deal
ing wi th a great b ig un ion that wouldn ' t be one- to-one wi th h im.
A s m a l l u n i o n , a s m a l l e m p l o y e r. T h a t I t h i n k i s a n i d e n t i fi a b l e
d i s t i n c t i on t o d raw. I d i d hea r t ha t a numbe r o f t imes , a lmos t i n
va r i ab l y w i th o ld - l i ne emp loye rs who tended to i den t i f y w i th t he
old L i thographers Union because they were l i tho plants^.

G I E B E L : S o w h a t d i d y o u d o ? I s t h e e d u c a t i o n a l p r o g r a m a n
attempt to in some ways deal with employer resistance?

END OF TAPE THREE, SIDE TWO

B R O W N : W e l l , I t h i n k t h e fi r s t p o s i t i v e m o v e w e m a d e i n t h a t
d i rec t i on was in se t t i ng up these l i a i son mee t ings
w i th the indus t ry. Wh i le we 'd had them be fo re , t hey
. .were no t ve ry we l l s t ruc tu red . I 'm no t su re tha t the

un ion o r t he emp loye rs had t he i r ob jec t i ves t oo we l l i den t i fied
other than sor t o f an ab id ing be l ie f that i f we had a chance to
spend more t ime together, out of that would come better understand
ing of one another 's problems and object ives. But we zeroed in a
l i t t l e m o r e o n t h e r e l a t i o n s h i p w i t h t h e e m p l o y e r s ' a s s o c i a t i o n s .
I a r ranged a se r i es o f mee t i ngs , no t j us t w i t h t he I n te rna t i ona l
o f fice rs and the emp loye r assoc ia t i on rep resen ta t i ves , bu t w i t h a
b r o a d c r o s s - s e c t i o n o f l o c a l u n i o n o f fi c e r s a s w e l l . I n t h i s
r e sp e c t o u r l i a i so n m e e t i n g s w e r e t o t a l l y d i f f e r e n t f r o m a n y th i n g
that had been done in the graphic arts before. We would have maybe
ten o f fice r s and fi f t een l oca l p res i den t s mee t i ng w i t h a l i ke num
ber of employers.

Now, I had worked out in my mind that there were three
or fou r o r five reasons fo r do ing th i s . One , the un ion was under
going change in i ts s t ructure through i ts merger and subsequent
mergers, and the employers could only find out that they had noth ing
to fear, any more than they might have feared pr ior to the merger.
The only way they'd find that out was not to have somebody preying
upon them wi th fa lse in format ion, but to be able to say to people,
"Oh, no, I met and talked with Ken Brown last week, and we discussed
tha t in some deta i l " o r " I met w i th our loca l leaders , and we ta lked
about i t . " So tha t was the number one th ing ; to lay to res t any
not ions that employers might have that there was a fundamental
change occur r ing in the un ion ' s approach to i t s re la t i ons w i th the
i n d u s t r y .

Then, o f course , I d id be l ieve , and I do be l ieve , very
st rongly in the idea that i f you do not make your po in t o f v iew
known to the employer, somebody wi l l jump into the vacuum. In a l l
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probab i l i t y i t ' l l be another employer o r an employer representa t i ve
who wi l l be an "expert on your behal f , " only he wi l l—since i rony
never comes through on a tape—be advancing his own interests.
Then best you speak out yourself.

We also were launching at that t ime a couple of primary,
fundamental pro jects—the educat ional program and the ear ly ret i re
ment p rogram. I a l so fe l t tha t i n our k ind o f an indus t ry, s ince
we don' t have nat ional bargaining, i f I could get to the employers
with the concept of some of these things before they ever hit the
bargaining table, we might just lay to rest some misconcept ions.
So we used those meetings to talk abcut the early retirement concept,
which we launched in 1966, and the educational program, which we
launched in 1964 or 1965.

GIEBEL: Were bo th o f t hese p rog rams rece ived k ind o f equa l l y?
Or did the early retirement program have some more
hesitancy to i t? I t seems to me that you were asking
employers to do a l i t t l e b i t more in those s i tua t ions

[ear ly ret i rement ] than you were in the educat ion. They could get
benefits immediate ly, and whatever came, would; but in ear ly ret i re
ment they were kind of committing themselves to the long-run, mutual
benefit of both union and management. Was there resistance from
employers?

BROWN: On the educa t i ona l p rog ram the emp loye rs d i dn ' t be l i eve
t h a t w e ' d e v e r g e t i t o f f t h e g r o u n d . S i n c e t h e fi r s t
thing they always ask is "How much is it going to cost
me," when we told them cnly half-a-buck a week, what

the he l l , tha t was wor th the pr ice tc get us o f f the i r backs . So
there was great skepticism about the education program, based upon
seme fair experience on the part of many employers, where programs
had been launched in various cities and had never come off success
fu l l y. So tha t the fee l ing was genera l l y tha t "Ahhhh, these a re
g rand p l ans . We ' r e a l l i n f avo r o f educa t i on and t r a i n i ng . Tha t ' s
motherhood, rel ig ion, and we' l l go along with i t . " We showed them
slides and told them about putting out a referendum to our members
and "we're bui ld ing up funds," and "we're going to jo int ly move
with ycu," and "we' l l be coming to ycu at the bargaining table."
But they couldn't see where we were headed, particularly, except no
one dared be against education.

They d id t ry a l i t t l e b i t to ta lk about educat ion as a
means cf developing a pool of people from which they could draw for
employment. You know, we'd heard that crap for years, and we
didn ' t spend much t ime on that . Frankly, they d idn ' t th ink we were
going to go anywhere on i t . So i t was just an educat ional effor t
on our part on the nat ional level. We had Bi l l Schroeder in and
showed him slides of what we were up to. In that respect it was
pretty good because we did flush out a couple of employers that
really were interested and subsequently turned and worked with us
in some of the ci t ies.
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On the early retirement front, you get another reaction
which was fascinating. We presented, right here at the Shoreham
Hotel, the whole idea of early ret i rement, pr ior to i t hi t t ing the
bargaining table in any city. They, of course, wanted to know first
what the bottom line was, how much it was going to cost. We were
then talking about three percent, wholly employer paid. They knew
damn well, once we got the foot in the door, what that would mean
in terms of increased contribution by the employer. But the thing
we had going for us was a problem that the industry has suffered
with for a good many years—people staying on too long. And they
have a problem with aging.

GIEBEL: Change being very rapid and invest ing the i r do l lars
into changing people's technical capacit ies.

BROWN: Right! They've had this problem for many, many years.
While they wouldn't say it at the meeting openly, I
had so many of them come to me afterward and say, "Hey,
I think you've really got something there. Now, don't

tell anybody I said it to you, but I've got about three guys in our
plant that I'd love to retire tomorrow; but they've been with me
twenty-five years, they're nice people, and I don'.t want to throw
them out. How soon did you say we can get benefits?" I said,
"Wel l , one year after contr ibut ions start ." "Good, fine! Count me
i n ! "

GIEBEL: So this was predicated on a formula—"pay out now on
the basis of what was taken in now"—with a sort of
soc ia l secur i ty. . . .

BROWN: We l l , i t was to be funded .

G I E B E L : I t w o u l d b e f u l l y f u n d e d ?

B R O W N : Ye s , b u t o f f i n t h e f u t u r e . T h e u n f u n d e d l i a b i l i t y
was fairly heavy but benefits payable now based upon
what we could project as income over the years. But
one year from the date contributions would begin there

would be sufficient money generated to encourage a man to step out.
From an employer's point of view, he'd be able to call a guy in and
say, "Look, now, come on. It's been nice. You've been here twenty-
five years, and I know you're having trouble staying up with that
press. Now you've got this new plan, and I'l l pop up another fifty
bucks a month for a year. Please retire."

So that attracted them. That attracted them, and for
tunately the Employers' Association was so disorganized that they
didn't even see what was happening. The stupid PIA, the Printing
Industries of America, when they heard about^it, voted not to have
any part in it on the assumption, I'm told, that they were sure it
would fai l . Now, that's such a ridiculous conclusion for business
men to come to in the light of the record of this union! Not the
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Photoengravers, not the Pressmen, not the Bindery, but the Litho
graphers Union had successful Inter Local Pension Plans, had a
successful Local One plan, had a successful San Francisco plan,
ycu know.
GIEBEL: Here's a case where your union is taking leadership

again for the whole industry. Even the trade associa
tion for the industry seems unwilling to take the
leadership in terms of staking out new programs for
further development of the industry.

BROWN: Absolute ly ! Not only that , they voted not to be a par t
of it as an organization because in one of the early
drafts for the trust agreement, we put in that the
"PIA shall select X number of employers." They had a

meeting and took up the question and voted not to participate. Of
course, new, now they're fighting to get in. They've got the execu
tive secretary of the PIA on the Board and had to ask that he be
permitted to come on [the Board] and that they would remove him if
at any time I objected. So that it was funny. When it came full
circle and was implemented and became successful and the employers
around the country were now saying, "Hey, it's a good thing!". . . .

GIEBEL: So that these types of th ings helped to establ ish
credibility in some employers' minds that you weren't
necessarily a force that was going to be detrimental
to their own interests. In fact, you could help solve
some of their problems for them—retirement, retraining.

BROWN: Well, that was the theme. That was the theme we were
presenting through our l iaison meetings. Then, of
course, about the same time I launched an all-out cam
paign to address just about every employers' meeting

that I could get an invitation to address. By then I was selling
the merger. I just turned all the arguments around to the employer
— -ewer unions in the plant, one union to deal with, one set of bar
gaining, then the educational program, then the early retirement
program. So we had a lot to sell.

(We now leave Tape Four, Side one, because it is here
that the interv iewers real ize the taping error. The
rest of Tape Four, Side one material has been inserted
in the proper sequence earlier in the transcript.)
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HCFFMAN: We want to talk about tha'merger with the Bookbinders,
which is a l i tt le bit out of phase in terms of chron
ology at this point, except that 1-reg [Geibel] had
made the point, which I agree with and I wonder if you

dc, that the merger with the Bookbinders was really a very different
kind of merger.

B R C W N : Ye s , t h e r e ' s v e r y l i t t l e s i m i l a r i t y i n t h e t w o m e r g e r s ,
either from the point of view of our objectives in the
second merger or the logic of the second merger. The
major arguments for the first merger had to do with

simi lar i ty of sk i l ls and s imi lar i ty i r. h istory of development and a
close affinity between the twc unions over the years. With the
Bookbinders, however, it was a deliberate move to create a union
that , for the firs t t ime in the h is tory of graphic ar ts un ions,
cculd represent production employees from the front deer cf a print
ing plant to the back door.

HCFFMAN: Right. Now, this meant a substantial female membership
for the fi rs t t ime?

BRCWN: Yes. The Phctoengravers Union had about 17,000 members,
and to my knowledge there weren't any females in that
unicn. Would that be de facto sex discrimination?
( laughter

HCFFMAN: Wel l , according to the guidel ines, yes.

BRCWN: "Z'r.e lithographers Union had a number cf female members.
If I had to guess, I would say that we had about 1,0GD
cut of 36,000. mostly in San Francisco and in Rochester,
a few in Texas. So that was the key to the thrust.

I was saying earlier that if I were an employer, as
has been said to me by employers, I would rather not have any unicn.
But if_I had to have a union, I 'd l ike to have just one. The last
thing I need is six unions. In a discussion I had with the executive
vice-president of a very large company one time—they'd opened up a
new plant and I was talking to him about our coming in and covering
everybody in the plant—I said, "You know, you're going tc be unicn-
ized one day. Ycu might as well turn around and put in a union that
can supply you with the people you need and has a history of being
a clean union and sensitive to the employers' demands with respect
tc new technology, production, etcetera." He said, "Well , I 'm" not
gcing with any unicn to ccver just one of the processes in my plant.
I'm going to enly go with a union that covers the plant from door to
dcor. " I sa id , "Wel l , i t ' s the r igh t c f the un ion to organ ize peop le
in a definable bargaining uni t . " He said, "Wel l , i t may be their
r ight, but last year we hai four str ikes m our one olant—four
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terminat ion dates , four d i f fe rent un ions, and four d i f fe rent dates
in the year. You can't make sense out of that to me under any cir
cumstances. I f I had one unicn in the place, I 'd have one str ike.
Then my problems would be settled for two cr three years. I'm not
going tc get caught up in that again. I 'm going to fight to keep
the place ncn-unicn; and when it turns, I 'm going to put a single
un ion in . " Wel l , we 'd been hear ing tha t theme constant ly. I t ' s a
perfectly valid theme for an employer to be advancing.

HOFFMAN: i t ' s ne t Bou lwar ism, tha t ' s fo r sur ;

BROWN: Net a t a l l .
jus t say ing, "
ive bargaining
have my plant

They ' re no t be ing an t i - un ion . They ' re
"I want to make sense out of the collect-

procedures and not be whipsawed and not
rut down three or four times."
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for is to develop an
doer to door because,

t e a b i t e a r l i e r , t r y i n g
mobi l ize your resources

b y s t r i k e s , b y p i c k e t
ss ipat ing energies of one
ia l . So tha t the move
nd organize a plant and
t h a t a r e i n t h a t p l a n t
have the f ranchise, as
aspects o f the p lant ,

luence in the indus t ry.
eches to the employers'
ng , the reduct ion in the
1 c o n fl i c t , a l l o f t h e s e
id points to be made.

GIEBEL: le t me jus t ask one fu r the r th ing . I s i t no t t rue
also that the l i thography press is going to be gett ing
intc bookbinding more and more, or that tradit ional
bookbinding craft is going to be added right on to the
l i thographic press in the future? And that even on
that level it makes sense?

BRCWN: Yes,

GIEBEL: You w i l l , i n fac t , be inher i t i ng bo th wha t i s t rad i
t iona l ly bookb inders and then inher i t ing a ju r isd ic
t i o n a l c o n fl i c t ?

BRCWN: Yes. In the 19 6 Cs we saw the advent of the web offset
press that's come in tremendcusly. We did a study on
th is quest ion back in 1964. B i l l Schroeder d id i t ,
and his projection tnen was very accurate, More than
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fifty percent of all the work can be produced on web offset presses.
By golly, i t is being produced on web offset presses! And web off
set is part icularly suitable for running books, and books has been
the t r ad i t i ona l fie l d o f t he l e t t e rp ress -bookb inde r.

Sc here we are—whoops!—into the book and publication
fie ld en the o f f se t s ide . The web o f f se t p ress has s l i t t i ng , cu t
t ing, fo ld ing uni ts hooked r ight to the press, which is your point ,
which would hook us r ight into conflict with the Bookbinders ordi
narily. Last week I had a meeting with Bill Schroeder and one of
the equipment manufacturers told our committee chairman of Techno
logical Developments that for the first t ime they ' re hooking a fo ld
ing operat ion onto a sheet- fed press. So i t 's jus t a case of in- l ine
product ion.

That's the kind of thing we can look for more and more,
and that gees back to the business of saying that, had we not worked
out these mergers, we would be in conflict with the Bookbinders, we
would be in conflict with the Photoengravers, with the ITU, as each
of these un ions fought to rep lace the los t ju r isd ic t ion or to re ta in
the lost jur isdict ion. By "replace" I mean take over the new tech
nique cr equipment cr process that is handling the work previously
dene by them.

HCFFMAN: Wel l , tha t leads r igh t in to the quest ion tha t I was
gcing to ask, which is that now, under the EEOC guide
lines, where they're saying you have to have plant-
wide seniority, and the bookbinders are coming in, are

there going to be sex tensions on the basis of women who have been
in some kind of folding-binding operation who are going to look
around and say, "Weil, what reason is there that I can't think in
terms ef being a press person?"

B R C W N : Ye s . We l l , w e a l r e a d y h a v e t h a t . I w o u l d g u e s s t h a t
we've had about nineteen or twenty EEOC cases in the
last year or two and have a number of them that are
current ly pending. However, there is less pressure

specifical ly in the area you're speaking of. Where most of the
pressure is coming frcm is where we have certain locals that are
10 3 percent female or 100 percent male, and there's no way you can
square that away against the current laws. That's one problem.

HCFFMAN: And the Bookb inders h is to r i ca l l y and t rad i t iona l l y had
female locals.

B R C W N : Ye s . N o t a l o t o f t h e m . Te n o f t h e m . T h e r e a r e m a y
be four lef t now. Where we're running into real prob
lems new is where there is a plant that has what we
call "bookbinder 1" and "bookbinder 2"—it used to be

called male jobs and female jobs—and they have separate seniority
l i s ts , separate h i r ing pr io r i t ies , every th ing separate , the EEOC
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and the courts are now saying that these separate l ists are not
appropriate and have to be changed. YOu have to have plant-wide
seniority. I t is not so much that the women are now saying, "I
should have the r ight to that press" as they are saying, "I should
be in l ine for opportunity somewhere in the plant in the higher-
paying jobs." We've got some problem with what I would call the
professional protester who seeks the most obvious, flagrant v io la
t ion and says, " I want that posit ion," as a demonstrat ion that she
can ' t ge t i t . We ' re hav ing ve ry l i t t l e o f t ha t , bu t we a re ge t t i ng
some legitimate complaints.

G I E B E L : A r e y o u g e t t i n g a n y e m p l o y e r u t i l i z a t i o n o f t h i s a s a n
issue to not signing a contract? Have employers used
th is a t a l l ? I t wou ld seem to me tha t i t ' s ava i lab le
to them to say, "We're going to refuse to sign a con

t ract w i th the New York loca l that is sex d iscr iminat ing. I t makes
us par ty to the d iscr iminat ion . "

BROWN: No , i t ' s t he o the r way a round . They wan t t he un i on i n
volved because that makes a second party to share the
costs when the judgment comes against them. One of
the phone calls that I had to make today was to try to

get an employer tc agree to let us get off the docket. We're one
of the charged parties, and we haven't even signed the agreement.
We want a summary judgment to permit us to argue before the court
that there's no basis for us being named in i t . The lawyers for the
company, the last time we went round on this, opposed our motion.
I met with the lawyers yesterday and said, "What the hell do they
care whether we're in on i t or net?" Wel l , the strategy is to keep
as many of the parties in as possible because if there's a $100,000
set t lement , i t ' l l be d iv ided among the par t ies.

So the employers are not at all refusing to sign con
tracts. They know that they're going to be caught whether they have
a contract or not. The practice in the shop is going to be what
does them in. What they're trying to do is blame the union, to say,
"This is not the practice we would want to have ourselves. The
union compel led us to operate in th is fashion." So everybody's t ry
ing to shift the blame to everybedy else.

HOFFMAN: What ' s the s i tua t ion w i th these separa te sen io r i t y
l ists? The reason that pops a bel l in my mind is that,
as you know, in New Jersey one of the so-called solu
t ions was separate senior i ty l ists for blacks and women.

That was approved by a lower court in New Jersey and then thrown out
by the higher court from the State of New Jersey as not being true
seniority. But it seems to me that events may catch up with the
Bookbinders. I f the feminists gc for some kind of separate senior
i ty l i s ts , tha t wou ld lead me to ra ise the quest ion : what i s sen ior
i ty l ike in these separate l is ts? Has turnover been so high in these
women's locals that typical ly they dc not have very high senior i ty
i f senior i ty is merged?
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B R O W N : We l l , t h a t ' s p a r t o f t h e a n s w e r. T h e y d o h a v e v e r y h i g h
turnover. H igh is a re la t ive te rm; h igh compared to
what? Compared to any litho operation we ever knew the
turnover might be one-hal f o f one percent . In the
Bookbinders it might be ten percent.

HOFFMAN: How about high compared to other bookbinders?

BRCWN:

HOFFMAN:

BRCWN:

High compared to men, very defini te ly. The lower the
s k i l l j o b , t h e h i g h e r t h e t u r n o v e r r a t e . T h a t ' s — w h a t
is i t?—a business axiom.

So that in a period of recession for these women, they
might be bet te r o f f to main ta in the separa te sen ior i ty
l i s t s .

Well , I think events are moving them, although in the
o the r d i r ec t i on . I don ' t t h i nk t he women a re s i t t i ng
around and ca lcu la t ing which would be bet ter. I th ink
they're simply making a judgment whether separate senior

ity lists have prevented some of them from moving on to higher paid
jobs. Just that . So we get charges on that basis .

The ether area where we're getting charges is on the
health and welfare field where a man's health and welfare provides
coverage for his wife, but a working wife's health and welfare does
not provide coverage for her husband. That 's a very legit imate com
pla int , but the economics come in to i t again. I t costs more for a
married man than i t does for a single person. So they just say,
"We will cover a married man and his wife and his children, and the
rate per head goes up for that person"—maybe a third higher than
for a single person, or fif ty percent higher. So when the women
say they want coverage for their husband, then i t wi l l cost a th i rd
more than i t was cost ing. Now, who's paying for i t? Is the union
paying for i t? The ind iv idual member? Is the employer pay ing for
i t ? I s i t a j o i n t l y con t r i bu ted t h i ng? So the economics i s wha t i s
prevent ing resolut ion of th is matter more than anything else.

GIEBEL: So you were say ing the Bookb inder merger i s an en t i re ly
d i f f e ren t s i t ua t i on tha t con f ron ted you?

B R C W N : Y e s .

G I E 3 E L : I t ' s p r o b a b l y a l s o t r u e t h a t t h e l o c a l o r g a n i z a t i o n
tha t con f ron ted you there was very d i f fe ren t . A l though
the Bookbinders are steeped in h istory, the locals
weren't the same type of locals that you had in the

Phctoengraver and the L i thographers. Could you ta lk a l i t t le about
what you fel t to be the structure of the locals at the Bookbinder
leve l?
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B R O W N : Ye s , i f y o u l o o k a t t h e m a t e r i a l w e p u t o u t o n m e r g e r
between the Bookbinders and the GAIU, it was quite
d i f ferent , the thrust o f the argument for merger was
q u i t e d i f f e r e n t t h a n i n t h e fi r s t m e r g e r. We w e r e

saying, for example, that we doubted very much that there would be
very many local mergers occurr ing. In fact, we were not persuaded
that local mergers were even important in th is quest ion, whereas in
the first merger we were arguing that Internat ional merger would
put locals in a posi t ion to merge, thus increase their membership
base, their finance base, put on more fu l l - t ime people, and so on.
We didn' t use that k ind of argument at al l wi th the Bookbinders.

T h e r e a s o n f o r n o t d o i n g i t i s t h a t t h e r e ' s a s k i l l d i f
ference and thus an h is tor ic d i f ference in the way the locals oper
ated and in the issues that they considered. I f we were pressing
merger and leaving open the question of whether they would have to
merge loca l ly. . . . Here 's the Chicago Local o f the L i thographers
and Photoengravers who don't see themselves having anything in
common with the Bookbinders in terms of skil l and in terms of
ab i l i t y to barga in , in te rms o f the v iew o f the employer, o f the
member, the loca l wages , f r i nge benefi ts , every th ing . And the fear
would be that if you put them all into the same package you would
d i l u t e y o u r a b i l i t y t o r e p r e s e n t t h e s e s p e c i a l c r a f t s . S o t h a t w e
turned away from that. Not only turned away from it, we made posi
t ive s ta tements that i t probably wouldn ' t be necessary to have loca l
mergers . So that was an essent ia l d i f ference.

By this time we had persuaded the GAIU membership that
merger on the In te rna t iona l l eve l , however, was te r r ib l y impor tan t ,
tha t i t d id permi t us to mob i l i ze resources be t te r, tha t we cou ld
have more representat ives on the staff , that we could develop our
Research Department, because we had more dollars to do so. We'd
won that argument and so we didn't have to go through that again.
They could see that merger with another union probably wouldn't
change th ings loca l ly fo r them, but tha t i t wou ld be impor tant fo r
us to take one more union out of the picture. I t would give us added
st rength in our dea l ing wi th o ther un ions, added s t rength in dea l ing
with the AFL-CIO, al l those things.

HOFFMAN: Yes, now, th is was one th ing tha t I wondered. You
know, when you look at Connell and look at his long
h i s to r y o f r e l a t i onsh ip w i t h t he AFL , i nc l ud ing hav ing
h is o ffices in the o ld AF o f L bu i ld ing , and h is

act iv i ty w i th the A l l ied Pr in t ing Trades, d id you see h im as a
poss ib le br idge to o ther un ions in the graph ic ar ts fie ld? Was that
par t o f your th ink ing?

B R O W N : N o , n o t r e a l l y . I t w a s n ' t g o i n g t o h u r t . I t ' s l i k e
ch icken soup . You know, i t wou ldn ' t hu r t , bu t I
c o u l d n ' t s e e i t a s a p l u s . I n t e r m s o f t h e r e l a t i o n s
wi th the other un ion, as a resu l t o f the mergers that
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have occurred, there are only three unions in the graphic arts now
plus the Newspaper Gui ld—three plus the Gui ld. So al l the leader
ship has changed. The Printing Pressmen leadership has changed;
the ITU leadership has changed. Our is the only leadership that has
not changed in the last fif teen years. So that nobody can lay c la im
to any spec ia l re la t ionsh ips wi th o ther un ions in the graphic ar ts .
I r e a l l y c a n ' t s e e i t .

The Bookbinders have had a long and good relationship
with the Li thographers. They've also had a long and good relat ion
ship with the Pressmen. They've also had a long and good relation
ship with the ITU. Because they never offended anybody. They were
always just nice, decent people.

G I E B E L : I s t h a t a r e fl e c t i o n o f t h e p o w e r t h a t t h e y h a d a t a n y
p a r t i c u l a r p o i n t , g i v e n t h e i r c o n t r o l o v e r a c r a f t ?

BROWN: You mean lack o f power?

G I E B E L : Ye s , l a c k o f i t , t h e i r l a c k o f p o w e r i n r e l a t i o n s h i p
to the o the r un ions . They cou ldn ' t rea l l y cha l l enge
for jurisdiction so much as take what was coming.

B R C W N : W e l l , h i s t o r i c a l l y , i n t h e b a r g a i n i n g s e n s e , t h e y
aligned themselves on a "me too" basis with either the
ITU or the Pressmen, whichever union was more prominent
i n a p a r t i c u l a r p l a n t o r p a r t i c u l a r l o c a l . Ve r y r a r e l y

d id they a l ign themselves wi th the L i thographers. So that they
waited until the ITU or the Pressmen settled, and then they would
make the settlement that remained. So that they were never a moving
force in creat ing any pol icy or establ ishing or breaking any new
ground in the graphic ar ts at a l l .

They had a more aggressive organizing program, however,
than ei ther of the other two unions, and i t was in that respect that
we found easy, common ground with them, through Jack Wallace. They
were accustomed to dealing in much larger numbers per plant than
either the Pressmen or the ITU or ourselves. It wasn't uncommon for
them to be working on a 4 00-person plant, so it became very produc
tive for us to hook in with them.

For example, Taylor Publ ishing in Dal las-Fort Worth
[Texas] was one of the biggest organizing campaigns we ever had in
our history, and i t was a joint campaign with the Bookbinders. So
i t was product ive for us to a l ign ourselves wi th them. Conversely,
they were ne i ther he lp fu l nor hur t fu l in te rms o f our re la t ionsh ip
with other unions.

G I E 3 E L : We t a l k e d a l i t t l e b i t a b o u t t h e d i f f e r e n c e i n m e m b e r
sh ip and the d i f ference in re la t ions wi th o ther un ions.
What about the administrat ive aspects of their union

both in terms of the talent that was available and also the type of
structure that you found?



Brown #111 - 77

BROWN: One thing I found in common in all the graphic arts
unions that we've negotiated with—the Pressmen, the
Stereotypers and Electrotypers, and the Bindery—with
the excep t ion o f the ITU, the i r financ ia l p ic tu res were

They were complicated; they badly needed sorting out;miserable,
there wasn't a plan of any kind.

I'11 give you an example which r
of them. The Printing Pressmen, you could st
you were blue in the face and you couldn't fi
they were constantly taking money out of one
ano ther fund , l i s t i ng asse ts . They wou ld l i s
as an asset for three mi l l ion dol lars, and th
aga ins t the th ree mi l l ion do l la rs fo r another
g ive ch i ts to the loca ls ; ins tead of pay ing t
they'd give them chi ts. I t was near ly imposs
fi n a n c e s .

uns th rough a l l th ree
u d y t h e i r r e p o r t s u n t i l
gure them out because
f u n d , p u t t i n g i t i n
t the Pressman's Home
en they would borrow

fund . They wou ld
hem out of that fund,
i b l e t o s o r t o u t t h e i r

When you see that k ind of th ing, i t 's obvious that
either somebody is incompetent or they're deliberately moving numbers
around in order to make up for the lack of income and the lack of an
order ly financ ia l a r rangement .

HOFFMAN: Or bcth!

B R C W N : O r b c t h . Ye s , i t c o u l d b e b o t h ! I n t h e c a s e o f t h e
Bookbinders, I think they came into this merger with
. . . . What did I hear? Was it twelve thousand
do l la rs? Some unbe l ievab ly l ow figure ! No , i t was

$2,500! When we final ly c leared the smoke, their assets, apart f rom
ongoing assets, were $2,500. You wouldn' t bel ieve i t !

GIEBEL: The membership also was surprising, the actual member
ship.

BRCWN:

loca ls sa id
b i l led them
bi l led them
t h e y b i l l e d
l e n d s i t s e l f
I t a lso lend
arrangements
members, wha

Yes. Their method of operat ing was kind of strange.
So here they came in with $2,500 assets. When we
tracked down their method of b i l l ing the locals, we
found out that they b i l led the locals for whatever the

they had. If the local said they had 800 members, they
for 800. I f the local said they had 600 members, they
for 600. If the local said, "We dropped 300 members,"
them for whatever was lef t . Wel l , that k ind of a system
beaut i fu l ly to "Don' t bother me and I won' t bother you."

s i t se l f beau t i fu l l y to loca l un ions mak ing the i r own
wi th respec t to the i r pe r cap i ta , undercoun t ing the i r

teve r.

So tha t up on th is leve l , on the In te rna t iona l , a l l they
had were three fu l l - t ime people—the pres ident , the secretary-
t reasurer, and one v ice-pres ident . That one v ice-pres ident was
around the country al l the t ime, so for pract ical purposes there were



Brown #l l l - 78

two people in the Internat ional office, the president and the secre
tary- t reasurer. The i r admin is t ra t ive approach to the un ion was
to ta l l y, t o ta l l y d i f f e ren t t han the L i t hog raphers o r t he Pho to
engravers or the LPIU, to ta l l y d i f fe rent .

H O F F M A N : W h a t a b o u t t h e i r fi e l d s t a f f ?

3R0WN: To my knowledge they never ever had a s taff meet ing.
One needs hardly to say anything else. They never had
a s ta f f mee t ing . The i r rep resen ta t i ves d id no t repor t ,
did not make any written reports. They ran what Wicker

sham refers to as the "bel l ho?" system. The local cal ls in; you
look to the top of the l ist , phone that representat ive, and ask him
to go and lcok after the problem. When he had looked after the
problem, he went home and waited fcr the. . . .

H O F F M A N : N e x t c a l l !

3R0WN: t h e b e l l t o r i n g a g a i n ! ( l a u g h t e r )

C IEBEL : The nex t ques t i on wou ld be t he ac tua l pa r t i cu l a r s dea l
ing with the Bookbinder merger. How did that become a
possib i l i ty? Cid you approach them? Or d id they
approach you?

3 R 0 W N : T h e r e w a s a p o i n t i n t i m e — I c a n ' t p i n p o i n t i t f o r y o u —
when we were talking with the Printing Pressmen, we
were talking with the 3ookbinders, and we were talking
with the Stereotypers s Electrotypers. As you know,

with the Pressmen we got into serious merger discussions, and with
the IS&EU, ser ious merger d iscussions. But throughout a l l of th is
time our relationship with the Bookbinders had been maintained, in
sofar as contact on the International level was concerned, by Vice-
President Wal lace, who consistent ly and persistent ly argued that
merger with that union made a good deal of sense and was possible.
I had addressed several of their conventions and Vice-President
Wal lace sort of escalated the si tuat ion by explor ing merger with
them. At their convention they had the resolut ion in from some
locals about merger, and they managed to get it referred, as I re
call , back to the executive because the executive wasn't ready to
talk merger. You know, the execut ive of the Bookbinders real ized
that there was increasing, mount ing pressure for merger within their
organizat ion. 3y the next convention they were ready to deal speci
fica l l y w i t h merge r.

I must say that Wallace was not just a contributing
factor. He was the dominant factor in pressing the quest ion of
merger with the Bookbinders. With respect to the then LPIU, I had
a lot of sorting out in my own mind about whether this was the next
merger, whether we should go in this direction, or whether we should
t ry to go fc r the Pr in t ing Pressmen. Bu t fina l l y, back to the o r i
g inal th ink ing that I had that the merger that is possib le is the
merger that one should be working on, not one that you'd like to
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have. I then made up my own mind that, okay, let out all the stops,
and let 's go after merger with the Bookbinders.

Once we decided on that, we made a plan, and we got it
through the Council Board unanimously, and then we set up the whole
series of regional meetings on merger and called batches of locals
together and really began to pursue the question of merger with
them.

HOFFMAN: This was done jointly by the LPIU and Bookbinders?

3 R 0 W N : N o , s e p a r a t e l y. We i n v i t e d B o o k b i n d e r s t o c o m e i n ,
but i t was essent ia l ly for our union. Then we began
the ser ious ta lks wi th the Bookbinders.

At least as I saw it, they had had, over the years, a
close working relat ionship with the Print ing Pressmen's Union because
in many of the companies and the binderies that their people are in
the Pressmen are in, and we're not. In many, many ci t ies, l ike York,
Pennsy lvan ia , you ' l l find in a la rge le t te rpress a Pr in t ing Pressmen
unit and a Bookbinder unit. On the other hand, in many, many cit ies,
pa r t i cu la r l y i n ma jo r c i t i es , i n sma l l p l an t s and l a rge p lan t s i n
major c i t ies , you ' l l find the L i thographers and the Bookb inders .
The reason for that d ist inct ion is that the Li thographers Union was
always wel l -organized in the major c i t ies and not necessar i ly so
wel l-organized in the boondocks. The Pressmen were frequently wel l-
organized in the boondocks. So that the major ci t ies then were
oriented toward the Lithographers Union and many of the smaller com
munities with large plants in them were oriented toward the Pressmen.

John Connolly had had a long relationship with the
Pr in t i ng Pressmen leadersh ip . Boyd DeAndrade , the p res iden t o f
the Printing Pressmen, comes from Boston and John comes from Boston.

HOFFMAN: They were f r iends?

3 R O W ! - : : T h e y w e r e f r i e n d s .

HOFFMAN: So that leads me to an obvious quest ion. From your
point of view, why didn't the Bookbinders merge with
the Pressmen?

B R O W N : W e l l , b e c a u s e t h e r e w a s n ' t s u f fi c i e n t i n i t i a t i v e w i t h i n
the Pressmen's Union to work out such a merger. Nor
was t he re su f fic i en t i n i t i a t i ve i n t he B inde ry Un ion t o
work out such a merger. Both par t ies were qu i te wi l l ing

to let i t be the nice re lat ionship. You know, to work out a merger
takes a he l l o f a l o t o f ha rd work ! I t r ea l l y does ! And i f you
don' t have to work hard, why bother? I t 's the at t i tude of a good
many people. Taking on a merger project is really a commitment of
two cr three years. Not everybody in your union is going to agree
wi th i t e i ther. So that you can ' t dabb le in mergers ; you rea l ly have
to wcrk a t them. I don ' t th ink the re was in i t i a t i ve f rom e i the r un ion ,

END OF TAPE FOUR,SIDE TWO
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BROWN: So long as DeAndrade was a l ive, John Connol ly wasn' t
going to merge with any otherjunion because that would
look as though he was turning against the Print ing
Pressmen. Of course, DeAndrade died. Another th ing

happened as well. John Connolly kept saying, "Let's have a merger
w i t h a l l t h e u n i o n s . L e t ' s a l l g e t t o g e t h e r. " W e l l , t h a t ' s a g r e a t
comment, but impractical as hel l .

their own or;
Union. Joe ;
l o c a l . O n c e
interest of -
a l l t h e r e s t
course, the :
in New York ;
merger. So :

When fina l ly th
ran i za t i on , t hey
-lellman was the
Joe decided tha

:he Bookbinders,
of them just ju

reason Joe wasn'
md his opposite
mce Joe did a

ey felt more and more pressure from
decided to move with the Lithographers

key; he was the president of the New York
t merger with our union was in the best

then John Connolly and Wes Taylor and
m p e d i n t o l i n e . H e w a s t h e k e y. O f
t part icular ly anxious was that he was
number, Swayduck, wasn' t avai lable for

w i t c h . . . .

HOFFMAN: What caused him. to chance his mind?

3 R 0 W N : I ' v e t a l k e d t o J o e a b o u t t h a t , a n d h e s a w r e a l l y s e r i o u s
problems in the future for the Bookbinders in terms of
technological change, that there just had to be a mar
shal l ing of forces among the unions. And he couldn' t

see it happening with the Pressmen. He couldn't see anything in the
leadership of the Pressmen's Union that would cause him to think
that there was a future there.

HOFFMAN: Weren ' t t hey a l so i nc reas ing l y i nvo l ved in ba rga in ing
with conglomerates?

B R O W N : T h e B i n d e r y U n i o n ?

H O F F M A N : Ye s .

3 R O W N : Ye s . O f c o u r s e t h a t q u e s t i o n c u t s a c r o s s e v e r y b o d y ' s
a c t i v i t i e s i n t h e g r a p h i c a r t s . I t d o e s n ' t m a t t e r
what un ion you ' re ta lk ing about , they ' re a l l caught up
wi th the conglomerates. But I don ' t know that they

recogn i zed i t p rec i se l y i n t ha t sense . I don ' t t h i nk t ha t t he te rm
"conglomerate" was being used by them. They just knew that many
big companies were non-union, located in isolated, small communit ies,
and in direct compet i t ion with their major urban-based producers.

JIEBEL:

BROWN:

Their market had become national very rapidly.

Oh, gol ly, yes! Book product ion; maybe twelve major
companies. Of the twelve major companies, i f three of
them were unionized, that would be about i t . So i t
was becoming inc reas ing ly d i f ficu l t to barga in .
The Pressmen that they followed were having their own

troubles, the same kind of problems. The GAIU seemed to be the only
union that was real ly making str ides and doing innovat ive things.
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We had good press, as it were. I
press with the membership of the
leade rsh ip , f o r t ha t ma t te r. So
they were going to have to merge
and said that of all the unions :
the GAIU, which then was the beg:
series of meetings.

: don ' t mean that l i te ra l ly, bu t good
Bookbinders Union, and with the
once they made up their minds that
with somebody, they had a meeting
hey want to merge with, it should be
nning. And we went through the same

GIEBEL: Was it helpful to have worked out the Photoengraver and
Stereotyper si tuat icns? Was the same kind of format
used, where appointed committees sit down, iron things
out?

BROWN: Precisely the same format. We did just that . We sat
down and, as I sa id , ident ified the laundry l i s t , went
to work on it.

HOFFMAN:

BROWN:

Did you hire somebody again?

No, we d idn ' t . We d idn ' t need to a t that po in t . We
rea l i zed tha t t he cons t i t u t i on i t se l f was l ess impor tan t
than was the kind of l iving aspects — finances, officer
representat ion, counci l board ccncept . You see, none

of these unions had ever had a council board. They all operated with
an execut ive board, a terr ibly important di fference between our unions
And as you wi l l note, that concept of a counci l board st i l l is in
existence. We've come through two mergers with it , and we sti l l have
i t .

HOFFMAN: You have i t s t i l l ?

BROWN:

GIEBEL:

Yes. So that gett ing them used to that kind of
t h i n g . . . .

It 's a big council now?

BROWN:

you're down
p e o p l e . F i f
can touch ba
you don't ge
fi f t y - p e r s o n
t h e t a l k i n g
t h a t .

O h , i t i s . Wel l ,. we
now. wt e ' l l be down
coming year. Th€: fl
So that: once you get

to a marlageab le group
teen is b e t t er, b u t y
se with them unof:: i c i
t a l o t of ex traneous
board, the th ing tha

anyway, b u t i t ' s :jus t

' re a fi f t y -person Counc i l Board
t o t h i r t y - t w o b y A p r i l 1 s t o f t h i s
rst year we lop off e ighteen people.

i t d o w n t o t h i r t y - t w o , t w e n t y - fi v e ,
You can work wi th twenty-five

o u c a n l i v e w i t h t w e n t y - fi v e . Yo u
al ly ; you can ta lk to them bet ter ;

comment. Although, even with a
t happens is the same people do all
cost ly. But we had to go through

GIEBEL: So the const i tut ion remained pret ty much intact? The
LPIU const i tut ion and the GAIU look pretty simi lar?
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BROWN: R igh t . And the reason the Bookb inders went w i th tha t ,
as d id the Stereotypers, is that i t 's rare in the h is
tory o f a un ion that you rewr i te a const i tu t ion. A
consti tut ion is mostly a thing that happens. Each con

vention a couple more things are passed and tacked onto the side of
it, and it's a misshapen, misbegotten thing that nobody knows any
thing about. Nobcdy remembers the const i tut ion. Who reads i t? I
don't read the damn thing. Who can remember all the amendments any
way? So it's rare that a union gets a chance tc throw everything
out and star t f resh.

That's what we did with our first merger, and the Book
binders saw that. So we just said, "Wherever possible the LPIU con
stitution will be used. Only when the Bookbinders have some peculiar,
par t i cu la r th ing w i l l we d rop tha t in to the cons t i tu t ion . " Conse
quent ly, there 's very l i t t le d i f ference between the GAIU const i tu t ion
and the LPIU const i tu t ion , very l i t t le d i f fe rence.

HOFFMAN: What effect did it have on them to suddenly find them
selves operating in a ccuncil?

BROWN: I heard two k inds of comments. Cne is that "Ahhh, they
just talk about the same crap over and ever again."
I 've heard that comment. Coupled with that frequently
is "Srcwn kee^s us m meetings too long." They were

not accustomed tc coming tc work at nine o'clock, going until twelve,
start ing at two, meeting unti l five, gett ing named tc a committee
that meets at night, and start again m the morning. That wasn't
the way they operated, sc that was kind of a complaint.

The other side of that were those who said, "Gee, we
didn't knew anything about our union until we get on this Council.
We didn't know hew it worked. We know it didn't work like this did.
We didn't knew anything abcut our union." The reaction generally
has been very good. It has developed quite a large base of people
who have a better, greater awareness of the problems and how the
International Union works.

On the l i thc-photoengravmg s ide i t 's had a d i fferent
e f fec t , qu i te a d i f fe ren t e f fec t , and a lmost a bad e f fec t . Not
almost, it has had a bad effect, because here were men who were heads
of big locals, belonged to a comparatively small Council, had an
easy, close relat ionship with the president. Nobody was pul l ing him
in any direction except theirs. And overnight we went from an organ
ization of 60,000 to an organization of 130, COO; and I went from
having a ten-man officer board to a twenty-man officer board. We
went from a seventeen-terson representat ive staff to a forty-person
representat ive s taff , and cur office s taff here increased by a th i rd .
So the demands overnight—time demands, perscnal contact demands,
which was the major problem—changed.
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See, somebody is elected an officer in an organizat ion,
and I consider an organization of 130,000 to be a pretty good size.
I f somebody is e lected to office to run that k ind of an organizat ion
or to be an officer in that k ind of an organizat ion, and he d idn ' t
know anything else, then he doesn't have to do any unlearning or re-
learning or adjust ing. But we've come from a very small Photo-
engraver unit, where everybody knew everybody and, as we were talk
ing earl ier today, where people stayed at one another's homes. The
Li thographers were not qui te as personal ized, but very c lose to i t .
Ai l the way up tc the s i tuat ion now in which i t 's not possible to
have as personal ized an operat ion; i t s imply is not possib le.

H r*
The comment you hear more often now than anything is

Gee, I hardly ever see you" or "I hardly get a chance to talk to
ycu." People come up to you in a conference and shake hands, and
ycu know it 's not true, but i t 's almost as though they used to spend
the i r wak ing hours wi th you years ago. Wel l , they d idn ' t , but in
their minds they did, which is just as bad as though i t were real.

HCFFMAN: Now, le t me ask you th is . I t seems to me there 's a lo t
o f s k i l l e d - n c n s k i l l e d c o n fl i c t s w i t h i n o t h e r u n i o n s .
Do you th ink th is is a fac tor, tha t the L i thographers
and Photoengravers are not used to talking to people
who are representing non-ski l led workers?

B R C W N : Ye s , t h e r e ' s s o m e p r o b l e m t h e r e , b u t t h a t i s n ' t a p r o b
lem for the counci l lors. How can that be a problem
for them? They come to a meeting every three months.
They're not deal ing on a day-to-day basis wi th th is.

So, now, that's not a problem; and yet there is a
prob lem wi th the counc i l lo rs . I th ink the prob lem wi th the counc i l
lors is that they don ' t l ike be ing in a much larger group. They
dcn ' t l i ke t ha t and t ha t w i l l no t change un t i l a f t e r t h i s t e rm . No
matter what I say to them, it doesn't mean anything with respect to
. . . . B u t w a i t u n t i l t h e e n d o f t h e t e r m . A s f a r a s t h e y c a n s e e
new, what they thought was a highly effective arrangement that we
had before is gone.

G I E B E L : S o t h e C o u n c i l i s p l a y i n g a l o t l e s s o f a r o l e i n t h e
pol icy development, just by the numbers. Even i f you
have a committee of five delegated to develop a policy
about some technological change, it 's now going to be

f i ve o f f i f t y—one ten th . Whereas be fo re i t was f i ve o f f i f t een
and there were th i r ty - th ree . So what you ' re say ing is tha t , even i f
they probably do play the same role of evolving pol icy, they don't
feel that they are actual ly the "convent ion in absence of convent ion"
I think that somebody talked to us about the Council , that they
used to feel that they were actually the convention; when you were
net meeting, they carr ied the members' wishes to the Internat ional
office. Some of that 's been lost now?
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B R O W N : I ' m n o t s u r e a b o u t t h a t p o i n t . Yo u k n o w, i n t h e d y n a
mics o f runn ing any th ing , whether i t ' s an o ffice in a
univers i ty of a PTA or a k ibbutz in Israel or a union
or a business, numbers change things in the pol icy-

adm in i s t r a t i ve appa ra tus . They j us t change t h i ngs . The re i sn ' t
any way that more than ten people can report to one person. If you
get more than ten or twelve people reporting to one person, then
th ings s ta r t to lose .

For example, as soon as we merged, overnight we had
doubled our s ta ff . One of Wickersham's jobs is to d i rect the repre
senta t ives . Wel l , there are too many representa t ives fo r h im to
direct and keep up wi th his other work. He couldn' t possibly main
tain the same kind of personal ized contact with the guys. So what
do you do? Put on another assistant? Put on another assistant ,
which in theory would not cut his work in half but would provide an
opportunity for other people to talk to the second man who in turn
w o u l d fi l t e r s t u f f t o t h e fi r s t m a n . T h a t ' s t h e t h e o r y. I n r e a l i t y
i t pu ts the fi rs t man a l i t t l e b i t f u r the r f rom a who le ba tch o f
people that he normal ly was in c lose contact w i th . I t may s t i l l be
jus t as e ffic ien t , bu t i t ' s de -persona l i zed somewhat .

The same th ing happens wi th the Counci l . Pr ior to th is
I had a counci l meet ing, and s ince I met wi th the officer f requent ly
through the week and through the month, when we'd go to a council
meeting it was very easy for me to have dinner with a selected number
o f counc i l lo rs to ta lk about cer ta in i ssues . But how can I do tha t
now? I t ' s phys ica l l y imposs ib le . We 'd need e igh teen n igh ts fo r me
to get through a l l the Counci l , having d inner wi th them. End
resu l t : cne n ight I had d inner wi th Mi l t Wi l l iams and one of the
guys that was in with him, plus John Gabbard, one of the vice-presi
dents, plus somebody else; the next night I had dinner with Heber
Stephens c f Twin Ci t ies , pres ident o f the Twin Ci t ies loca l , p lus
one of our officers and somebody else; the next night I had dinner
w i t h . . . . w e l l , I ' v e e v e n f o r g o t t e n . B u t t h e p o i n t i s t h a t t h r e e
nights went, and I touched base with about three people. Well, more
than three, but that s t i l l le f t a great number untouched. So how
do you address yourself to that kind of thing?

GIEBEL : Tha t ' s one who le se t o f p rob lems w i t h t he i nc rease i n
numbers. Now, another set of problems seems to be that
t h e o r g a n i z a t i o n i s c h a n g i n g s o m e o f i t s i d e n t i t y. I t
i s mov ing f rom a c ra f t o rgan iza t ion to an indus t r ia l

f ocus . I mean , doo r - t o -doo r i s ce r t a i n l y an i ndus t r i a l ph i l o sophy.
Also, you're bringing people on who come out of an industr ial phi lo
sophy, say, representat ives who are going to have to deal with craft
locals , negot ia t ing contracts. There seems to be th is area of change
between craft and industrial, and it seems to be maybe a problem
going both ways. Did i t sur face or does i t cont inue to sur face?
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BROWN: I 'm reasonab l y su re t ha t wh i l e we w i l l have an i ndus t r i a l
un ion in the t rad i t ional sense, we wi l l never the less
have a c ra f t o r ien ta t ion w i th in an indus t r ia l un ion .
I 'm sat isfied that tha t w i l l cont inue to be the case,

that the leadership is going to come cut of the craft segment; that
the po l icy -mak ing, w i th respect to barga in ing par t i cu la r ly, and
organizing, and everything else for that matter, is going to have a
heavy stamp of the craft segment. So I don't see us sort of lost in
th is bus iness o f indust r ia l un ion ism. As a mat ter o f fac t , we can ' t
ge t l o s t t he re .

See, one of the advantages that the Auto Workers and
the Rubber Workers have over our union—even assuming we had half a
mill ion members or a mill ion members—is that they have half-a-dozen
plants. They have contract negot ia t ions that go on, and they ' re
over. Now, if you asked me what I do with my time. . . . Now, I've
had all the phone calls shut off today, but whatever phone calls
I've had have been on bargaining. Whatever I was doing on the West
Coast last week, it was on bargaining. Whatever I was doing the week
before, i t was a barga in ing conference. Bargain ing, barga in ing, bar
gain ing. We bargain a l l the t ime. I den ' t know of any other union
tha t nego t ia tes as we do . I t ' s the na tu re o f the indus t ry—al l
small companies. I suppose the'Clothing Workers may have the same
kind of problem.

So that we can't afford the luxury of knocking off s ix
contracts and then saying, "Okay, now I ' l l devote my t ime to pol i t i
ca l ac t ion , " wh ich indust r ia l un ions can do. We can ' t do tha t . So
that we're not going to go the way of the industr ia l union. There 's
s t i l l go ing to be—I th ink fo rever in the g raph ic a r ts—th is heavy
emphasis on bargaining which relates i tsel f to the craf t , which re
la tes i tse l f to technologica l change, and hocks in wi th organiz ing.
I don't think we're ever going to be an industr ial union in the sense
that most people think of an industr ia l union.

GIEBEL: Okay, then, can you comment en the reverse, the people
that have come out of the Bookbinders? Have they been
able to service the craft needs of the Photoengraver
and Li thography locals? Have they been able to fit in

wi th the par t icu lar type of craf t consciousness that your representa
tives for the Photoengravers and Lithographers have?

B R O W N : W e l l , i t ' s t o o e a r l y. I t m a y b e t h a t [ E u ] G e n e B o e r n e r
or Murray McKenzie have negotiated a contract or two
for l i tho or photoengrav ing. I 'm not even sure they
have. Some of the representatives, I know, have worked

across al l branches. Vince Maloux in Quebec, I 'm told, is negot ia
ting for whomever they want. There may be seme others. It 's too
early. We've only been merged three years or whatever it is, and
i t 's rea l ly too ear ly to have brought that about .
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A good many of the Bookbinder locals call for a Book
b inde r rep resen ta t i ve . They don ' t wan t a L i t hog rapher nego t i a t i ng
the i r con t rac t . By the way, the B indery peop le have a c ra f t o r ien ta
t ion. Murray McKenzie and Gene Boerner consider themselves ski l led
craf tsmen first . The wage rates that Joe Hel lman has for h is con
tracts are higher than Eddie Swayduck's in New York—higher rates,
shor ter workweek, be t te r hea l th and we l fa re prov is ions , p lus bet te r
pens i on p rov i s i ons . So t hey don ' t f ee l l i ke second -c l ass c i t i zens
to the sk i l led c ra f tsmen. The leadersh ip o f the Bookb inders Union
his tor ica l ly has come out o f that group. So that I expect that same
k ind o f l eade rsh ip w i l l flush up to the su r face i n t he o rgan iza t i on
w i t h a s k i l l o r i e n t a t i o n .

HOFFMAN: Is there go ing to deve lop any k ind o f barga in ing boards
or conferences?

3 R 0 W N : Yo u m e a n t o d e v e l o p p o l i c y ?

HOFFMAN: Yes , r igh t . Wage po l i cy commi t tees wh ich a re focused
on pa r t i cu l a r aspec t s o f t he i ndus t r y.

3 R 0 W N : W e l l , w e r u n a h i g h l y c e n t r a l i z e d o p e r a t i o n . I ' m n o t
sure how long we're going to be able to keep that up.
But we run a highly central ized operat ion, which means
that po l icy development occurs through d iscuss ion wi th

a group of comparat ively few in number. We run i t through the Inter
na t iona l Counc i l , then we negot ia te i t in a ha l f -a -dozen major loca ls ,
and that becomes the pattern.

Wage pol icy committees, as far as I can see, are largely
a charade designed to impress either the members or the employers
o r pe rhaps some o f each . I don ' t t h i nk t ha t ' s a pa r t i cu la r l y im
pressive way to proceed. It might be a necessary way for some unions;
I don ' t see i t as impor tant for us.

H O F F M A N : W e l l , I t h i n k y o u ' r e c e r t a i n l y r i g h t . I t ' s a p a r t o f
the prel iminary pas de deux before the main bal let .

3 R 0 W N : Ye s . S o m e t i m e s i m p o r t a n t . I h a v e n ' t s e e n i t a s a n
impor tant th ing for us to do.

G IEBEL : How has t he i nc l us i on o f t he Bookb inde rs i n to t he LP IU
c h a n g e d t h e p o l i t i c a l b a l a n c e o f t h e i n t e r n a l p o l i t i c s ?
Now, with Local One in New York dropping out, Chicago
picked up some of the po l i t ica l power that the vo id

oreated. Now, what has happened with a whole new membership almost
double what the LPIU was? Has there been any significant change?

B R O W N : O h , y e s . A c t u a l l y i t h a s r e s u l t e d i n a l i t t l e m o r e
balance again. For example, the New York Bookbinders
local is a local of four or five thousand members, and
they're accustomed to vot ing strong and vot ing as a bloc,
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which tends to set them up, if you like, as a counter to the Chicago
s i t u a t i o n .

See, we were never accustomed to as large numbers. We
thought in terms of locals with five hundred to a thousand as being
big locals. I was president cf a big local—a thousand members.
I think i t was sixth or seventh at one t ime. The Bookbinders have
1000-member loca ls in Sorn ie , Idaho ! ( laugh te r ) I t ' s the damnest
thing! So those kinds of numbers have sort of confused us a l i t t le
bit , confused some people, and we haven't got i t locked in yet. So
there is a shi f t in that balance. We don't know yet how wel l they
del iver votes. I t locks to me, f rom what I 've seen up unt i l now,
that votes are del ivered where people work at i t , and they're not
del ivered where there's no leadership.

You take our At lanta loca l . I t was a lways a nonent i ty
in a pol i t ical sense in the old LPIU and the old ALA. I t wasn' t a
very large local, and the leadership there were nice people but they
jus t d idn ' t do any th ing a t e lec t ion t ime on i ssues . Bu t there 's a
pres ident o f a Bookbinder local down there, Tru i t t Crunkleton, wi th
six or eight hundred people and by God, he delivers every vote in
the c i ty ! So now that becomes of pol i t ica l consequence. So the
numbers situation has changed. I don't think anybody yet has got a
good reading on it.

One of the reasons that Swayduck was anxious not to have
a merger, as was reported to me, was that he saw 17,000 Photoengravers
neutral iz ing, in part , h is influence, which maybe answers your ques
t ion in a d i f f e ren t way.

G I E B E L : I g u e s s , t h e n , a q u e s t i o n I ' d w a n t t o a s k i s a b o u t t h e
resu l t o f the merger. We ta lked abou t po l i t i ca l con
sequences and some of the internal structural change,
but what about the industry condi t ions? Do you feel

that the merger has helped in some regards? And where has it made
l i t t l e d i f f e r e n c e ?

B R O W N : W e l l , I d o n ' t t h i n k i t ' s a l t e r e d t h e i n d u s t r y s i t u a t i o n
p a r t i c u l a r l y. T h e u n i o n s t r u c t u r e s h o u l d b e r e a l l y
responding to changes that are occurr ing in the industry,
and I think what we've done is put ourselves in posit ion

to adapt more readi ly to change that is occurr ing in the industry.
Some companies are taking the opportunity to make good use of the
merger. I mentioned a company right here in Washington that was
dovetai l ing i ts terminat ion dates, cut t ing down on the amount of
barga in ing, and min imiz ing the chances o f leap- f rog s t r ike s i tua t ions .
I don't know how extensive that is, but some people are making good
use of i t . In the city of San Francisco we have a big Bookbinder
local, and we have a big Lithe-Photoengraving local. We've had two
strikes there, and in both cases they have respected one another's
o i c k e t l i n e s .
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HOFFMAN:

BROWN:

GIEBEL:

BROWN:

Two strikes since merger?

Yes.

City wide?

Ye s , c i t y w i d e . N e v e r d i d i t b e f o r e . R e s p e c t e d t h e
p i c k e t l i n e s n o w. B i n g o ! We ' r e h e a d i n g i n t o b a r g a i n
i n g r i g h t n o w o u t t h e r e . I t ' s v e r y d i f fi c u l t t o m e a s u r e
what that does to the bargain ing scene, but i t sure as

h e l l c h a n g e s i t . I n a l l n e g o t i a t i o n s i n S a n F r a n c i s c o t h e r e ' s a r e p
resenta t ive f rom Bookb inders s i t t ing in on L i tho negot ia t ions and a
r e p r e s e n t a t i v e f r o m L i t h o s i t t i n g i n o n B o o k b i n d e r n e g o t i a t i o n s . I n
the meet ing I jus t fin ished las t Fr iday, we made that as a ru le in
a l l the c i t ies on the West Coast that are heading in to barga in ing.
So the employers are getting the message.

GIEBEL:

BROWN:

GIEBEL:

BROWN:

GIEBEL:

Has the ease in which cost -o f - l iv ing has been inser ted
in some of the Bookbinder contracts in places where
they weren' t in the LPIU contracts before, be some
measure o f the increased effec t iveness in barga in ing?
Or is that simply things that were coming along anyway?

I 'm not sure I understand where there was a cost-of-
l i v ing inser ted wi th any ease in the Bookb inders .

O k a y. I h a d u n d e r s t o o d t h a t c o s t - o f - l i v i n g w a s i n s e r t e d
in New York early.

The Bookbinders?

Yes . They had a cos t -o f - l i v i ng , and one o f t he f ee l i ngs
was that i t would be necessary to get other Bookbinder
locals in to that or i t was going to create more of an
imba lance. I had unders tood tha t there were con t rac ts

tha t were now be ing nego t ia ted tha t had cos t -o f - l i v i ng i n . Ch icago
sa id tha t they had fe l t tha t they were go ing to ge t tha t i n to the i r
con t rac t . I s tha t because o f some o f the t rade-o f f s tha t the Graph ic
Arts has been able to give? Or was Chicago probably set to get
cos t -o f - l i v ing fo r the Bookb inders anyway? I 'm not sure you can iso
late these th ings that way.

BROWN: Oh , yes , we l l , i n Ch i cago wha t has happened , t he o the r
graphic ar ts un ions have a l l moved to put the cost -o f -
l i v i n g f o r m u l a i n a f t e r w e g o t i t . I ' m n o t s u r e w h e t h e r
m e r g e r h e l p e d o r h i n d e r e d t h a t ; i t c e r t a i n l y d i d n ' t

h inder i t , but whether that meant they got i t any sooner than they
w o u l d h a v e o t h e r w i s e . I f t h e y g o t i t w i t h a f o u r - c e n t - a - p o i n t f o r
mula, then they got it because we were merged.

In the case of New York, one of the locals there did not
have the cos t -o f - l i v i ng fo rmu la , and they go t i t . The one they go t ,
though, was the same as Joe Hellman's. There are three or four
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locals in New York, and they got the same as the other Bindery local,
t h e c o s t - o f - l i v i n g .

We picked up a cost-of-l iving formula in Neena-Menasha
in the great big Banta plant with 1,000 employees in the Bindery,
that we would never have gotten without merger. We got a thir ty-
five-hour workweek in the same plant that we would never have gotten
without merger.

HOFFMAN: Where was this?

BROWN:

•nd langauge
:oronto and
:hey put in
: r e s s ! D i c k
>ne of them
:res ident o f
:now whether
:o t , but , by
signed in To
:here are bu

GIEBEL:

Neena-Menasha, Wisconsin. The Banta Company, one of the
biggest companies. We got those k inds of condi t ions
for the Bindery people because of merger. So the
leve l ing-o f f p rocess o f some o f the con t rac t cond i t ions
has a l ready begun . The re ' s p len t y o f ev idence . I n

Montrea l they p icked up a th i r ty -five-hour workweek,
the ear l y re t i rement p rov is ion ; they made fan tas t i c p ro -
Clarke, our v ice-pres ident , and Len Paquet te—nei ther

B indery peop le—hand led the nego t ia t i ons . Char l i e Buh le r,
the Toron to loca l o f the B indery, sa id to me, " I don ' t
everybody was persuaded that merger was a good thing or
God, we could no more have signed that contract we

ronto and in Montreal were i t not for the merger ! " So
cke ts o f ev idence tha t i t ' s he lp ing .

Is that because of the p icket - l ine c lause?
struck work?

O r i s i t

BROWN: I t ' s t he imp l i ed s t reng th , t he imp l i ed suppor t , whe the r
t h e r e ' s a p i c k e t - l i n e c l a u s e o r n o t . A s a m a t t e r o f
fact, in some areas we don't even have a picket- l ine
clause, but the word goes to the employers.

END OF TAPE FIVE, SIDE ONE

BROWN: . . . (m id -sen tence ) . . Pho toeng rave r g roup c rossed
the picket l ine af ter we were merged. My worst fears
w e r e r e a l i z e d . Te r r i b l e ! U n b e l i e v a b l e ! S o t h e e m p l o y
ees immediately put out a bul let in and said, "You need

not feel that s imply because of the merger, i t 's a guarantee that
the L i thographers w i l l respec t the Bookb inders ' p icke t l i ne o r v ice
versa. Here's what happened in San Diego." Jesus!
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GIEBEL: Le t me ask you qu ick l y abou t a few th ings in the indus t ry,
and then we can move on to your role as International
pres ident . Has the effect o f conglomerates and mul t i
nat ional firms had an impact that you feel is going to

so severely affect the industry that i t 's going to become unstable—
the movement south, the movement out of tradit ional pr int ing centers,
Meredi th /Burda s i tuat ion in which there 's a fore ign firm employ ing
German gravure workers in the south unorganized? Are these things a
real threat? Or are they overexaggerated?

B R O W N : I d o n ' t t h i n k i t ' s p o s s i b l e t o o v e r e x a g g e r a t e t h e i m p a c t
on the union and the industry, in e i ther shor t - range
terms or long-range terms, of the kinds of things you
descr ibe .

In 1966-1967-1963 F:?b*3 Magazir.e part icular ly, analysed
the p r in t i ng i ndus t ry, t he g raph ic a r t s / p r i n t i ng and pub l i sh ing , and
sa id th is is a good indust ry for investment . R ight about that t ime
there were a lot of companies that were coming off a highly success
ful per iod—Lit ton Industr ies, Arcada, American Standard, and a whole
l is t o f them. They were cash-r ich.

HOFFMAN: Yes, they were l ike the Arabs.

B R O W N : Y e s , r i g h t .

HOFFMAN: Looking for a p lace to put thei r money.

B R O W N : L o o k i n g f o r a p l a c e t o p u t t h e i r m o n e y. T h e y a l l r u s h e d
into the graphic ar ts industry, some of them wisely.
Beatrice Foods—these are companies that do $350,000,000
annual volume, where an average litho graphic arts com

pany, i f they d id s ix to n ine mi l l ions do l lars , was cons idered a n ice,
heal thy l i t t le company. They—the big companies—came rushing into
the graphic arts industry. American Can was another example.

The Livermore-Knight Company in Providence, Rhode Island,
was an old, old litho company, been in business God knows how many
years. The president of that company created what was cal led Print ing
Corporation of America and began acquir ing other plants. And then
in that pick-up period in 1968, 1969, he sold a whole lot, undoubtedly
on a stock-trade arrangement, to American Can. So American Can moved
wi th what they ca l led the i r Venture Capi ta l D iv is ion in to the graph ic
ar ts indus t ry. Venture Cap i ta l meant jus t tha t to them. They had
more cash than they knew what to do with, and they moved it into the
pr in t ing bus iness. A lmost overn ight they became the largest s ing le
pr int ing company in Amer ica—American Can. I t wasn' t in the pr int ing
bus iness a t a l l !

All r ight. The wheel turned, and the squeeze came on
American Can, as with a lot of companies. We're into the seventies
now. And they need capital . They were now in a capital-crunch prob-
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lem. So every one of these companies that wasn't showing the five
percent profi t as a profi t center tha t they had acqu i red, sa id , "Get
rid of them." The Livermore-Knight Company that was perhaps eighty
or one hundred years old—I've forgotten—was shut down. I met with
American Can officials before the actual close down, and they said,
"Look, Ken, there isn ' t anyth ing you can do. I t 's not your people.
If you cut the wages on half of the people working there—a big
plant in our terms, maybe 150 people—we can't keep it open. There
a re t h i r t y - s i x sh i f t s t o se l l , and ou r sa lesmen can ' t fi l l t hem, and
we're losing $100,000 a month. So down it goes."

Three weeks age one of the oldest plants in Chicago
wi th 130 jobs I be l ieve , was shu t down. I f I th ink care fu l l y, I can
remember the name of the plant—American Can. They picked up Poole
Bro thers , a p r in t ing g roup in Ch icago, inc lud ing th is o ld , o ld p lan t ,
a place where George Gundersen, president of the local, worked when
he worked at the trade. I t 's had a traumatic effect upon George.
One hundred and th i r ty h igh ly sk i l led craf tsmen! Because i t wasn ' t
showing a prof i t , they 've get a dol lar crunch—bang!—shut the
place down.

HOFFMAN: I t makes a d i f fe rence, too, in terms of who you ' re
barga in ing w i th , doesn ' t i t ? I mean , you ' re no t ba r
gaining with anybody who ever even used to be a fellow
craf tsman.

B R O W N : R i g h t . O h , g o l l y , y e s .

HOFFMAN: You're now bargaining with some kind of bureaucrat
that 's been hired to bargain in terms of percentages.

B R O W N : Ye s , t h e I R m a n t h a t ' s c o m e f u l l - b l o w n i n t o t h e g r a p h i c
a r t s i n d u s t r y. F u l l - b l o w n i n t o t h e i n d u s t r y ! We n o
longer have a man who has his ass in the meat grinder,
the owner of the place who's si t t ing with his knees

under the table, ta lk ing to the union about h is p lant . We don' t have
that any more. I shouldn' t say "we don' t have." We do have i t in
some instances, but less and less is that happening. So there's
fantast ic ad jus tment occurr ing. Th is bus iness o f shut -downs is a
ve ry rea l t h rea t .

HOFFMAN: The other problem, i t seems to me, too, in terms of the
shut-down business, is something that Senator [Richard]
Schweiker was ta lk ing about . You ' re a lso deal ing wi th
a guy who not only has no identity with the craft or

wi th the t rade or wi th the indust ry, but a lso he doesn ' t necessar i ly
have any ident i ty wi th the community. He doesn' t real ly care what
happens to Kenosha, Wisconsin.

BROWN: God no ! He was moved in the re jus t l i ke the p lan t was .

H O F F M A N : T h a t ' s r i c r h t .
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B R O W N : I t m i g h t b e m o v e d o u t a f e w w e e k s l a t e r.

H O F F M A N : T h a t ' s r i g h t . H e ' s n o t l o o k i n g t o t h e h e a l t h o f t h a t
communi ty—to ra ise a fami ly, to send the k ids to
schoo l , e t ce te ra .

B R O W N : R i g h t . Yo u k n o w, i f y o u s c r a t c h t h e s u r f a c e o f a m a n
who belongs to our union, what you turn up depends on
where he works, what company he works for, what city
he 's in , and how la rge the communi ty i s . I f you

scratch the surface of a person who belongs to our union in Racine,
Wiscons in , works fo r Wes te rn Pub l i sh ing , o r i n Mt . Mor r i s , I l l i no i s ,
or in Hannibal , Missour i , or here in New Jersey in Br idgeton or in
Scranton, Pennsylvania—and you could just go on naming them, one-
shop towns; not rea l ly, but for pract ica l purposes one-shop towns—
y o u s c r a t c h t h e s u r f a c e o f t h a t m a n , y o u ' l l fi n d t h a t , fi r s t , h e ' s
an employee of the company. That's where he sees his fortunes and
h is fu ture . Second, he ' s a l i thographer or a c ra f tsman, and th i rd ,
he's a member of the union.

Now, you go into a major urban center, and that reverses
i tse l f . F i rs t , he 's a member o f the un ion ; second, he 's a c ra f tsman;
third, he's an employee of that company.

Where this business of the conglomerates is having such
a b ig e f f ec t i s t ha t peop le i n t hese sma l l t owns tha t i den t i fied
wi th the owner of the p lant . . . . "Good o l ' B i l l went around the
p l a n t c a l l i n g u s a l l b y t h e fi r s t n a m e . H e ' l l a l w a y s l o o k a f t e r u s . "
We l l , ' g o o d o l ' B i l l ' , t h e s o n - o f - a - b i t c h , s o l d o u t f o r a s t o c k
trade to some conglomerate in a five-year contract or a two-year
contract to run the place and bought a place down in Florida, ran
out h is contract , and then took off . A l l o f a sudden the employees
say, "Holy Jesus, where 's good o l ' B i l l?"

HOFFMAN: We l l , bu t the re a re two reac t ions , i t seems to me, tha t
emp loyees can have to th i s s i tua t ion . I ' ve seen bo th
of them. One is they look around and there's nobody
to hate. You used to be able to hate Andrew Carnegie.

You knew exactly who was responsible for how hot and dirty and bad
it was. Now you look around and there's nobody to hate, except the
loca l un ion pres ident and the shop s teward. So that i t may resu l t
in a kind of inverse, perverse kind of way, the guy holds the union
responsible now for whatever his t roubles are.

B R O W N : We l l , t h a t m a y b e i n s o m e i n d u s t r i e s . B u t y o u s e e , t h e y
d idn ' t hate anybody to beg in wi th in our indust ry. They
jus t d idn ' t ha te anybody. I t was a n ice p lace to work .
I t 's a c lean place; the wages are good in the graphic

a r t s , a t h i r t y - five -hou r wo rkweek . They d i dn ' t ha te t he man . They
d idn ' t love h im, bu t , by go l l y, he was f rom wh ich a l l benefi ts d id
flow in the small one-shop town.
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G - Z B E L : N o w, t h e r e v e r s e i s a l s o t r u e . I f i t ' s a s m a l l , o n e -
shop town and they don't get bought up by a conglomerate,
then they don't have the investment capital to buy
these new h igh-speed presses. Mi l t Wi l l iams, the

Philadelphia GAIU president, was saying to me that one of the mistakes
they made in Philadelphia was not to see the advantages in keeping
the i r i ndus t r y compe t i t i ve by ge t t i ng t h i s ou t s i de cap i t a l t o i nves t
in web offset presses, to make their l i thographers and photoengravers
and bookbinders competit ive tc Chicago and various other places—
Beatrice Foods and Western Publishing—where conglomerates were able
t c go i n . Now, i t seems l i ke a no -w in p ropos i t i on . I f you i nv i t e
them in , you ' re dcomed to changing condi t ions. I f you don ' t inv i te
them in, you become non-competitive.

B R C W N : W e l l , I d o n ' t t h i n k i t ' s a q u e s t i o n o f w h e t h e r y o u i n
vi te them in or not. Republ ic Corporat ion on the West
Coast, which you hardly ever hear about now, at one
point was the most acquisition-minded company in the

graph ic a r t s . The i r v i ce -p res iden t i n charge o f acqu is i t i ons b ragged
to me one day that he had, for a year, picked up a new plant every
week-and-a-hal f ! A new p lant ; What k ind of p lants were they look ing
fo r ! They weren ' t l ock ing fo r h igh l y p rofi tab le , we l l -managed p lan ts
because those kind of places aren't sola. Places being sold were
places where the management was getting old; their sons or whatever
were idiots or else they didn't have any, so there was a terr ible gap
in their management. They hadn't been plowing back money for new
equipment; they'd been using eld stuff and milking the damn place;
and they became ripe. The guy got t ired and said, "I want to get
out." So American Standard or Republic Corporation or Arcadia came
along and said, "Hey, we' l l give you a good deal. We' l l give you
stock here in our company; we'll give you a contract to run the
place for a couple of years." And away you go.

So there 's a certa in mer i t to what Mi l t says, but the
conglomerates moved into Philadelphia anyway, because they picked
up these eld junk shops and got them cheap, too. Because those em
ployers there, what were they doing with the money instead of plowing
it back? What were they doing with it? The answer is they were
sett ing themselves up very nicely. So several companies in Phi ladel
phia have sold out to conglomerates, old-l ine companies.

H C F F M A N : M i l t c o m p l a i n s a b o u t t h e n o n - f e r t i l i t y, e s p e c i a l l y
with respect to the production of sons among his
employers i

3 R C W N : Ye s ! ( l a u g h t e r ) R i g h t . B u t t h e y b e c a m e r i p e f o r
acqu is i t ion in Ph i lade lph ia and they 've been p ick ing
them up r ight and left . My reason for saying that we
couldn' t exaggerate or overstate the case wi th respect

to the impact of the conglomerate and the mult i -graphic arts plant
on tcday, and on the future, goes back to the business that, with the
downturn m the economy, long enough now so that even the graphic arts
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i ndus t r y has f e l t i t , t hese compan ies t ha t p i c ked up p l an t s as p rofi t
cen te rs now have cen te rs t ha t a re no t p rofi tab le . And they ' re go ing
to shut them down r ight and le f t , hav ing noth ing to do wi th the
ab i l i t y o f the c ra f t smen, no th ing to do w i th the commun i ty—the
po in t you we re mak ing—no th i ng t o do w i t h any th i ng . I s i t f eas i b l e
from a tax point of v iew?

One of the biggest plants in Washington announced six
weeks ago t hey ' r e c l os i ng down . I t ' s t he McCa l l Co rpo ra t i on . They
are closing in June. I had some discussion with a man the other day
who shou ld be in a pos i t i on to know. I sa id , " I don ' t unders tand
why they announce the i r c los ing so far ahead. Why d idn ' t they wai t
un t i l June 1? " "We l l , " he sa id , " two t h i ngs . They had t o make
arrangements wi th thei r customers to ship the work to some of thei r
o ther p lan ts . So they 've done tha t . Then they need to make pub l i c
what was going to be leaked around as soon as they negotiated with
their customers to move their work. So they made a publ ic announce
ment . "

S e c o n d l y , — f i t t i n g i n a n o t h e r l i t t l e b i t o f i n t e l l i g e n c e
in the mat te r—I had lunch w i th the pres ident o f McCal l Corpora t ion ,
t h e o v e r a l l p r e s i d e n t , n o t t h e p l a n t p r e s i d e n t . A n d h e s a i d , " We l l ,
I 'm not sure we're going to be able to keep th is Washington plant
open . We ' re examin ing t he ma t te r. " Th i s was a yea r ago . Appa ren t l y,
among other th ings, they put thei r tax people on the deal , and they
worked out on the yellow sheet that it would be more advantageous
financ ia l l y t o c l ose i t down fo r i t s t ax advan tages than i t wou ld be
to keep i t open . So the p lan t ' s announced i t ' s go ing down, per iod !

HOFFMAN: In the meant ime the government is going to have to pay
wel fare or unemployment to a l l o f those people.

B R O W N : Ye s , w h a t e v e r . B u t t h e b o a r d - r o o m p e o p l e d o n ' t c a r e
abou t t ha t . I t ' s advan tageous , you know.

H O F F M A N : R i g h t .

BROWN: Now, when tha t p lan t was p r i va te l y owned by whoeve r t he
h e l l b u i l t i t , t h a t g u y d i d n ' t s a y , " H e y , I t h i n k I ' l l
c l o s e i t d o w n f o r t a x e s . " H e h a d h i s g u t s , h i s l i f e ,
h i s b lood , eve ry th ing wrapped up i n t ha t p lan t . And
h i s p r i d e !

Fawce t t Pub l i ca t ions owns a b ig p lan t he re . Fawce t t i s
one o f the b ig book pub l ishers in the count ry, paperbacks . They a lso
own a p lan t i n Lou isv i l l e , a ve ry o ld p lan t . They so ld the who le
th ing to Wor ld Co lo r, and Wor ld Co lo r j us t sh i f t ed the i r ope ra t i on
f r o m L o u i s v i l l e t o E p h r a t a , I l l i n o i s . T h e L o u i s v i l l e p l a n t ' s g o n e
down.

HOFFMAN: What can be done about th is? What can be the union's
response?



Brown #111 - 95

B R O W N : W e l l , i t ' s s t r i c t l y a d e f e n s i v e t h i n g . Yo u t r y t o m a k e
the best of whatever you can.

G I E B E L : W i t h m u l t i - p l a n t o p e r a t i o n s t h e w o r k c a n s h i f t s o
easi ly. You can move i t around to s tates where you
don ' t have the r i gh t s t ha t o the r s ta tes have fo r t he
un ion .

H O F F M A N : R i g h t . M o v e i n t o r i g h t - t o - w o r k s t a t e s .

G I E B E L : N o w , t h a t ' s h a d a s i g n i fi c a n t e f f e c t a s m u l t i - p l a n t
firms del iberate ly open one or two p lants down south,
even though there might be h igh t ranspor ta t ion costs ,
just as a hedge so that they can. . . .

B R O W N : I d o n ' t k n o w t h a t t h e y e v e r d o i t j u s t a s a h e d g e , b u t
t h a t i s o n e o f t h e s i d e b e n e fi t s . Ta k e t h e c l a s s i c
example of the Krueger Company in Milwaukee. Two big
plants in Milwaukee. We have them both organized and

have had them for years and years. Krueger Company, fif teen years
ago, opened a p lant in Phoenix , Ar izona, and have effect ive ly pre
vented us f rom organiz ing i t , lo these many years . The new pres ident
of Krueger—new, about five years—Bob Mathews, has now opened a
p lan t down in M iss i ss ipp i , non -un ion . He 's go ing to keep i t t ha t way,
Now he's just opened another plant down in one of the other states
r igh t down on the Gu l f o f Mex ico . I ' ve fo rgo t ten wh ich one . So now
he's got one, two, three non-union p lants , two union p lants , and he
just bought another p lant in Los Angeles which is non-union.

I read a speech that this man made to the employers
about how to deal wi th the union when there's a str ike. And he has
e f fec t i ve l y se t h imse l f up so as to m in im ize the impac t o f a s t r i ke
i f w e d e c i d e d t o s t r i k e h i m a g a i n . S o t h a t h e r e i t i s , t h i s o r g a n
i z a t i o n o f c a p i t a l i n t h e p r i n t i n g i n d u s t r y, w h i c h w a s a l m o s t l i k e a
mom-and-pop industry, a lmost a cot tage industry, damn near, and a l l
o f a sudden the re was th i s k ind o f mob i l i za t ion o f cap i ta l .

HOFFMAN: Wel l , i f you go back five years , one o f the answers was
c o o r d i n a t e d b a r g a i n i n g . I f y o u ' r e d e a l i n g w i t h C o n
tinental Can, then what you do is you go and see Jacob
C layman, and he ' l l say, "Le t ' s see i f we can ' t ge t to

ge ther and a r r i ve a t some k ind o f coord ina ted con t rac t exp i ra t ion
d a t e . We ' l l a l l g o i n t h e r e t o g e t h e r — t h e M a c h i n i s t s , t h e S t e e l
workers, and the Graphic Arts Union—and we' l l face them as sort of
a cong lomera te o f our own. " I s tha t s t i l l a reasonab le pos tu re when
what you ' re faced wi th now is cont rac t ion and c los ing and cut t ing
down and phasing out these operations?

B R O W N : W e l l , I t h i n k o u r l a r g e r p r i o r i t y a t t h e m o m e n t i s
u n i o n i z a t i o n r a t h e r t h a n c o o r d i n a t e d b a r g a i n i n g . I
don ' t mean one to the exc lus ion o f the o ther, but in
t e r m s o f p r i o r i t y I t h i n k u n i o n i z a t i o n o f t h e s e d i v i -
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sionsof these companies should have higher priority. See, contract
bargaining comes at you whether you want it or not. That contract
runs out, and the members say, "Hey, what are you going to do?" to
the local leader, and the contract has to be negotiated. You can
turn your back on that; i t ' l l happen. But with organizing, you
can' t do that . With organiz ing, i t has to be in i t iated, created,
financed, manpower, and it's all a bootstrap operation.
HOFFMAN: You've also got to think about this thing that we were

talking about at lunch—who can organize these people?
Maybe you look at your staff and you realize you don't
have anybody who knows how to go to Mississippi or to
a Gulf port town in Texas.

GIEBEL: Have you had any feeling that you'll be able to, through
the mergers, perhaps mount an organizing campaign that
will meet some of these new kinds of problems? Or are
you st i l l wai t ing to find a strategy that wi l l be effec
tive here?

B R O W N : I d o n ' t t h i n k t h a t t h e r e i s a s t r a t e g y. I t h i n k t h e
only time we're ever going to keep up with the industry,
assuming the industry continues to expand. .. . I f you
look ahead ten years, and it increases seven percent a

year for the next ten years, we won't keep up organizing. There will
be new companies; there will be shifting of the financing and sort
of the capital structure of the industry and the management of the
industry. It wil l constrantly be shift ing out from under us one way
or the other. Just holding our own on that is going to be difficult
as hell. I don't think a strategy is possible because there are so
many companies. We could decide to concentrate, as we're doing right
now, in Visalia. There are several thousand graphic arts workers
there unorganized. We've had a team in there working, but it's
tough. I t 's tough organiz ing r ight now.
HOFFMAN: Does that mean you have to have a Spanish-speaking

organizer?
BROWN: We have one in there out of our Los Angeles local. But

i t 's very d i fficu l t to organize a b ig p lant . We've put
a man on in Charlotte, North Carolina. He's working
hard , a sou therner, and fa i r l y e f fec t i ve . Bu t i t ' s
ve ry d i f ficu l t to o rgan ize .
What I'm saying is there are so many plants that the

Graphic Arts Union can't organize enough to even hold even. It does
not require a strategy; what it does require is a merger between the
Printing Pressmen's Union and the Graphic Arts Union. When that
happens, then we will have taken everybody out of the field, all of
the competit ive forces out of the field, in terms of organizing.
There will be no competition left. Us or no one. Once we do that,
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t h e n I t h i n k w e ' v e g o t a c h a n c e . B u t u n t i l w e d o t h a t , w h i l e i t ' s
be t te r today than i t was , by v i r tue o f the Bookb inders be ing to
ge the r w i t h t he L i t hog raphe rs and t he Pho toeng rave rs , I s t i l l t h i nk
w e ' l l b e t r e a d i n g w a t e r.

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Are you mov ing in tha t d i rec t ion?

T h e r e i s n ' t a n y t h i n g o n t h e f r o n t b u r n e r a t a l l r i g h t
now.^ These things have a way of breaking loose, though,I said there has to be a happy confluence of a var iety
o f t h i n g s .

We l l , I w a n t e d t o d e a l w i t h t h e a c t i v i t i y o f t h e u n i o n
i n p o l i t i c s a l i t t l e b i t . M a y b e o n e o f t h e t h i n g s w e
w a n t t o t a l k a b o u t fi r s t i s y o u r b e i n g o r i g i n a l l y a
Canadian cit izen. By the way, when did you become a
c i t i zen o f t he Un i t ed S ta tes?

I ' m n o t .

HOFFMAN:

BROWN:

You ' re no t?

No.

HOFFMAN:

BROWN:

O k a y. S t i l l a C a n a d i a n ?

Yes.

HOFFMAN:

BROWN:

You go home to Canada to vote?

No, I 'm no t pe rmi t ted to vo te in Canada . I 'm a res iden t
a l i e n h e r e . I c a r r y a l i t t l e g r e e n c a r d w h i c h p e r m i t s
me to work and no t vo te . I have taxa t ion w i thout repre
s e n t a t i o n !

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

( l a u g h i n g ) S a y s h e b i t t e r l y !

T h a t r i n g s a b e l l . I f t h a t r i n g s a b e l l w i t h y o u , i t
s h o u l d ! I t w a s d e s i g n e d t o ! ( l a u g h t e r )

On the other hand, Ken, I don ' t detect any lack of in
te res t i n Amer i can po l i t i c s when I t a l k t o you !

( l oud l y l augh ing ) No , I shou ld say no t !

Eddie Donahue has been l iberated to be pretty act ive
po l i t i ca l l y. Don S tone ce r ta in l y suppor ted COPE and
po l i t i ca l ac t i on commi t t ees f rom the ve ry beg inn ings .
So d id Mar t in Grayson. I mean th is has been, for i ts

s i ze , an ac t i ve po l i t i ca l f o r ce i n t he l abo r movemen t and a l i be ra l
fo rce , moreover. You have no t a lways go t ten a long w i th the es tab l i sh
ment of the labor movement wi th respect to. . . .
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B R O W N : A n d s t i l l d o n o t .

H O F F M A N : A n d s t i l l d o n o t ! A n d h o w d o y o u s e e y o u r r o l e ? I
gather that you don' t th ink your membership is as high
ly po l i t i ca l as , say, the Rubber Workers o r the S tee l
workers; that they are not as concerned as perhaps

somebody like Eddie Donahue would hope that he could educate them to
be. But what do you see as your ro le in te rms o f the po l i t i cs o f
the American labor movement?

B R O W N : W e l l , t h e o p p o r t u n i t y p r e s e n t e d b y o u r b e i n g i n p o s i t i o n s
o f i n fl u e n c e i n t h e u n i o n i s j u s t t o o g r e a t t o r e s i s t .
I n f ac t , i f we d idn ' t do any th ing abou t i t , t hen we
wou ld deserve to be c r i t i c ized . What I mean by tha t i s

that the membership of a union permits the leadership wide and great
l a t i t u d e p r o v i d e d t h e l e a d e r s h i p s a t i s fi e s t h e i r e c o n o m i c w e l l - b e i n g
and add resses i t se l f f r om t ime t o t ime t o t he i r soc i a l , educa t i ona l ,
and maybe even cultural concerns, way, way down on the scale.

F i r s t , t h e i r e c o n o m i c w e l l - b e i n g . S o t h a t a s t h e p r e s i
dent of the union I don't have a member from Sornie, Idaho, saying
to me once a week, "Why did you take a position on this matter?" or
"Why didn ' t you?" They leave i t to you. Some people, when they get
l e f t t h a t k i n d o f a n o p p o r t u n i t y, d o n ' t d o a n y t h i n g w i t h i t . O u r
un ion has cons is ten t ly and s tead i ly esca la ted the invo lvement o f our
l e a d e r s h i p i n t h i s u n i o n o n t h e p o l i t i c a l s c e n e . I b e l i e v e w e h a v e
t h e r e s p o n s i b i l i t y t o e x e r c i s e l e a d e r s h i p i n t h i s fi e l d , t o m a k e o u r
p o i n t o f v i e w f e l t o n t h e p o l i t i c a l a r e n a . I f w e d o n ' t , I t h i n k
w e ' r e n o t d i s c h a r g i n g o u r r e s p o n s i b i l i t i e s . I f w e a r e n o t r e fl e c t i n g
100 percent the view of our membership, that wouldn' t surpr ise me
because I don' t th ink anybody who's t ry ing to speak for 130,000
peop le cou ld necessar i l y reflec t the i r v iew un less he po l l ed them
o n c e e v e r y n o w a n d a g a i n . I d o n ' t t h i n k t h a t ' s p r a c t i c a l , a n d I
d o n ' t t h i n k t h a t ' s i m p o r t a n t .

I ' l l give you an example. We endorsed [George] McGovern.
Now, McGovern and his pol ic ies more near ly reflected the point of
v i e w o f t h e m a j o r i t y o f t h e o f fi c e r s o f o u r o r g a n i z a t i o n t h a n d i d
Nixon. To pu t tha t ano ther way, there was a deep-seated d is t rus t ,
d i s l i k e , a n d f e a r o f N i x o n , w h i c h t r a n s l a t e d i t s e l f i n t o s u p p o r t f o r
McGovern. But support for McGovern only came about because I was
wi l l ing, a long wi th people l ike Donahue and Stone, to urge that we
endorse McGovern. And we did, one of the seventeen unions that did
in sp i te o f the pos i t ion of the AFL-CIO. To the best o f my knowledge,
I only received—and I bel ieve the same wi th Donahue—one let ter
p r o t e s t i n g t h a t a c t i o n .

Now, I know o f ano the r un i on—spec i f i ca l l y i t ' s t he
Sheet Meta l Workers Un ion , Edd ie [Car lough] , p res ident . He 's in
the bui ld ing t rades, and most of the bui ld ing t rades were busy en
do rs i ng N i xon . Ca r l ough , by i ns t i nc t and wha teve r, d i dn ' t wan t t o
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endorse Nixon, and so he
but he made the mistake
have made that mistake,
got ten the same resul ts
Why not? Because s ix ty -
percent?—were for N ixon
ographers and the photoe
didn ' t endorse Nixon; we
c i s m f o r i t .

d idn ' t . He rea l ly wanted to endorse McGovern,
o f po l l i ng h i s members . We l l , we wou ldn ' t

If we'd polled our members, we would have
he got . They would have said, "Endorse Nixon",
two percent o f the peop le—was i t s ix ty - two

Tha t means s i x t y - two pe rcen t o f t he l i t h -
ngravers were for N ixon, too. And yet we

endorsed McGovern and d idn ' t get any cr i t i -

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

were havin
a t t e n t i o n
ing , and I
the LPIU.
from Ed's
we can get
real good

And now you have greater credibi l i ty with your member
sh ip on accoun t o f i t .

Much greater c red ib i l i t y ! Peop le have come up and sa id ,
" I d idn ' t agree w i th what you d id . By God, I g ive you
c r e d i t f o r t a k i n g a p o s i t i o n , a n d n o w, i n t h e l i g h t o f
events, i t turns out you were r ight and we were wrong."

So nex t t ime t hey may l i s t en a l i t t l e mo re ca re fu l l y.

Maybe, yes.

Did you take a posit ion on the war in Vietnam?

Yes, we d id . The very same s i tua t ion there . Some years
ago Ed and I discussed with Don Stone the idea of get
t i ng a r eso lu t i on adop ted by t he I n te rna t i ona l Counc i l .
I ' l l te l l you what i t was: Do you remember when they

g monthly moratoriums, one day once a month, to try to focus
on the Vietnam thing? Well , we were having a Counci l meet-

prepared a resolution to take to the board when we were
We worked i t , and I kept modi fy ing i t and modi fy ing i t

pos i t i on , because I sa i d , "The re ' s no po i n t i n t h i s un l ess
i t passed . " You know, I don ' t f ee l good abou t ge t t i ng a

reso lu t i on re j ec ted ; I ' d r a the r ge t some th ing e l se adop ted .

When we took that to the board, I te l l you i t was l ike
hav ing a mee t i ng w i t h A t t i l a t he Hun ! ( l augh te r ) My God , i t was
u n b e l i e v a b l e ! I t g o t s o b a d t h a t fi n a l l y I s a i d , " I w o u l d l i k e t o
suggest that we tab le th is mat ter and not take any votes. " Because
I d idn ' t wan t a vo te on the reco rd . A l l t ha t wou ld have been l e f t
was Stone and myself and Donahue and blood on the wall, nothing else
A n d I fi n a l l y g o t r i d o f i t . A y e a r l a t e r I t r i e d a g a i n . S a m e r e
s u l t , s a m e r e s u l t . G e e , y o u w o u l d n ' t b e l i e v e !

END OF TAPE FIVE, SIDE TWO
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BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

( m i d - s e n t e n c e ) . . . t o t h e B r i t i s h Tr a d e U n i o n C o n g r e s s
And they asked me if I wanted them to write a speech
f o r m e . I s a i d t h a t n o , I ' d w o r k i t o u t . ( l a u g h t e r )
The other delegate with me was [C.L.] Dennis from the
Railway Clerks Union, a very nice man, you know.

Why did Meany ask you to do that, by the way?

Darned i f I know.

T h a t ' s v e r y p e c u l i a r ! H e s u r e c o u l d n ' t h a v e c l e a r e d
that w i th Jay Lovestone.

Dennis asked me about the speech and I said, "No, I 'm
work i ng some th i ng ou t . " He sa i d , "We l l , t hey ' ve g i ven
me a speech." So he made i t . God, he at tacked the
Communists in Hungary and the Communists here and the

Communists there, and they boohed him. They boohed him and they
boohed him. I made a speech at tacking America's involvement in the
Vietnam War.

HOFFMAN: Did you expla in that you were a Canadian?

B R O W N : T h e p r e s i d e n t o f t h e C o n g r e s s m e n t i o n e d t h a t t o t h e m .
There was also a Canadian delegate there from the
Stee lworkers , Lar ry Sef ton, who has s ince d ied.

H O F F M A N : O h , y e s , r i g h t .

BROWN: Of course, my speech was rece ived; they gave me huzzahs
and cheers . Br ie f speeches you make, five-minu te th ings ,

When I came back, th ings were d i f fe rent . I t had been
reported. And I had said in my remarks, " I f I never see you again,
i t ' l l be because President Meany decides to send a delegate that more
near ly reflec ts the v iews o f the Amer ican labor movement ! " ( laughter )
There was no quest ion that I wasn ' t representat ive of the v iews of
the American labor movement.

Then we had a convention in New Orleans, and we took a
reso lu t i on t o t ha t conven t i on , and we fough t i t ou t on t he floo r.
I f you want some interest ing reading, you want to read that debate
some t ime. We got a resolut ion adopted against the Vietnam War,
c a l l i n g f o r a l l - o u t w i t h d r a w a l a n d s o o n . T h a t ' s w h e n w e r e a l l y
broke loose. This was whi le we were the LPIU, and th is was pr ior to
i t s t i l l b e i n g t e r r i b l y p o p u l a r . C e r t a i n l y i n t h e l a b o r m o v e m e n t i t
never was popu lar to take tha t pos i t ion .

So the answer to your question—it was the long way
a round—is , Yes , as i nd i v i dua l s seve ra l o f us spoke ou t aga ins t i t
and spoke out against i t . As an organizat ion we took a posi t ion much
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ahead; I only know of one or two other unions that went on record at
convention, debated the matter, and took a position.
HOFFMAN: How do you see the task of political education for the

membership? What's the vehicle for that? I mean, now
you've alluded to it in a sense, in that you developed,
with the help of events, support for the position on the

war in Vietnam. But what about positions on welfare rights, medicare,
minimum wage?

BROWN: Wel l , I ' ve long res is ted any in t roduct ion o f those k inds
of issues at the International Council of our union or
at the conventions. The reason I've resisted them is
because we didn't know enough about them. I have re

fused to rubber stamp positions taken by other unions, even though I
knew they were good positions, until we could have a legislative de
partment, a legislative committee that analyzed these positions and
came to our board with our own understanding of the issues and verbal
ized it ourselves. Once we were able to do that, then fine. We've
been doing that in recent years, we've been doing that. I got an
okay to create a legislative department and created a legislative com
mittee and named Donahue, once we got him on the International, as
chairman.

In fact, I was negotiating with Ed Donahue to become the
legislat ive director pr ior to his coming on as vice-president. That
wasn't in the cards for him, to become a vice-president. He was go
ing to come to work in Washington as legislative director. We were
in the middle of negotiations for that position when the convention
came and he was approached to run as vice-president and decided to
throw caution to the winds and become a vice-president.

HOFFMAN: And run against Ted Brandt?

BROWN: Yes. When he did, then I made him legis lat ive di rector.
Of course, he's been off and running ever since. But
we dealt with the: Kennedy-Griffith Bill. We had Bert
Seidman at our board meeting and went into that and

adopted it as a position the minute it was presented. On the Occupa
tional Safety and Health, we did the very same thing. You know, on
any issues that have been either of general concern or of specific
concern to us, we've discussed them; the committee has met on them,
thrashed them out, brought a recommendation in, and we've adopted
them. So we can defend it. That's the point I'm making, that we
were not pulled and pushed by people who have interests that are not
necessarily 100 percent aligned with us.
HOFFMAN: That leads me to ask you a question. What about Burke-

Hartke, which is an issue that is tearing the Canadian
and American membership apart in a lot of unions?
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B R O W N : w e h a v e n o p r o b l e m w i t h i t a t a l l . We j u s t c a m e r i g h t
out aga ins t i t , and sa id that i t was obv ious ly cont rary
to the interests of the Canadian members, and unless
they were prepared to bui ld in except ions for the

Canacians we were net going to endorse it. We contacted the IUD
.Industrial Union Department] and conveyed our feelings to them and
askec that they in turn convey our feel ings to Meanyfs office. We
had no problem with i t at a l l . Meany responded by saying, " I t 's not
poss ib l e t o bu i l d excep t i ons . GAT w i l l no t pe rm i t i t . "

HOFFMAN: ;at?
GIEBEL:

3R0WN:

HOFFMAN:

General Agreement on Tariffs.

General Agreement on Tari ffs. No except ions are per
m i t t ed . We sa id , "We ' re no t i n t e res ted i n t echn i ca l i
t i e s . We ' re no t i n f avo r o f a b i l l t ha t has t he ne t
e f fec t o f d i sc r im ina t ing aga ins t ten percen t o f ou r
membership." Our board adopted i t . No problem at a l l .

What about the Canadian effor ts in terms of pol i t ica l
education? What about your members in Vancouver, their
posit ion with respect to the NDP [National Democrat ic
Party] and party endorsement and so forth? Are they
ac t i ve?

3R0WN:

HOFFMAN:

3ROWN:

Yes, the Canadian locals have, on the whole, been more
active than the American locals because you have the
NDP—prior to that the CCF—which is real ly labor 's arm
in Canada, much as with the Labor Party in Britain. So
that a number of locals are quite active in the NDP.

Do they press the Council to take some kind of inter
na t iona l pos i t i on in suppor t o f the i r s tands?

We've had to work at that . As a matter of fact , in the
last year I 've added to the leg is la t ive commit tee two
Canadians. So that at every one of the meetings of the
committee, considerat ion of Canadian issues wi l l be a

par t o f the agenda. Vice-President Clarke, p lus the pres ident of one
of our Toronto locals, has been added to the legislat ive committee.
So we will, en an ongoing basis, look into positions on Canadian
p o l i t i c a l a f f a i r s .

There's an essent ial d i fference between the par l iamen
tary system, though, and the system of government in the United States
Lobbying is not nearly as important up there, because, when the
party takes a position on an issue, everybody in the House votes the
same way. Here the fact that you're a Democrat or a Republican does
n't matter a damn when the oil depletion allowance question comes up.
Even though the caucus has met and agreed on a certain position,
people are gcing to vote however they want to.
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HOFFMAN:

BROWN:

It depends on who got the skids greased!
l i t e r a l l y ! ( l a u g h t e r )

Qu i te

Yes , so the re ' l l be heavy, heavy lobby ing . Bu t i n
Canada nobody ever votes against the party posit ion.
I t 's been done once in fi f teen years , and they pret ty
well read the poor bastard out of the party when he did

i t . S o t h e d i s c i p l i n e i s g r e a t ! T h e r e f o r e , l o b b y i n g i s n ' t a s e f f e c
t ive. You can work on an indiv idual member unt i l you' re b lue in the
face, but he won' t , as they say, cross the House. Because that 's
what you have to do, physical ly walk to the opposi t ion side.

HOFFMAN: Therefore maybe the lobbying takes place at some other
l e v e l . I t t a k e s p l a c e i n t e r - p a r t y a n d w i t h i n p a r t y
caucuses.

BROWN:

HOFFMAN:

BROWN:

HOFFMAN:

Yes, but i t has to be a d i f fe rent k ind o f lobby ing.
You have trouble buying 287 people all in the same room
at the same time.

No, but you can exert pressure to get certain kinds of
th ings in the p la t fo rm.

Yes , yes , t ha t ' s t rue , and tha t ' s l obby ing . Labor mee ts
wi th the par ty leaders and presents the i r pos i t ions w i th
respec t t o l abo r ' s asp i r a t i ons .

Wel l , one thing I wanted to ask you about, Ken. A lot
o f Amer ican un ions are hav ing cons iderab le d i fficu l ty ;
their Canadian members are restless on the one hand;
there is a r is ing Canadian nat ional ism that makes the

Canadian member a prickly pear. On the other hand, a feeling on the
pa r t o f t he Amer i cans i s : "Ah , t he he l l w i t h t hem! The i r pe r cap i t a
isn't worth bothering with them. They cost us more money than they
b r i n g i n . " Yo u k n o w, t h a t k i n d o f a t t i t u d e .

I had the good fortune to see that you wrote a position
paper on this and I think i t would be very worthwhile i f you would
say something about the development of that position and what your
thoughts are in terms of implementing it , and where you, as an Inter
national Union president who is a Canadian, can be useful in this
regard .

B R O W N : W e l l , w h a t e v e r f e e l i n g s o f n a t i o n a l i s m t h e r e a r e i n
Canada, we have it in our union the same as every other
union. We have it more or less, depending upon a number
of things, not the least of which is how much attent ion

we pay to Canadians as Canadians, as a union. In our case, in part
because of my being a Canadian, we moved years ago—one of the first
things I did when I became International president—to open a Canadian
office. We'd never had one. We a lways had a v ice-pres ident . The
c o n s t i t u t i o n n e v e r s a i d s p e c i fi c a l l y t h a t t h e r e s h a l l b e a v i c e -
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president who is a Canadian or elected from the ranks of the Canadians
We put that in the const i tu t ion. I opened a Canadian o ffice, se t up
an administrat ive arrangement; we did that fourteen years ago.

Eighty percent of the membership of unions in Canada be
long to in te rna t iona l un ions . You can check un ion a f te r un ion a f te r
union, and they don't have a Canadian office. They sometimes have a
Canadian d i rector who is appointed by the in ternat ional pres ident .
They 've rea l l y t rea ted them wi th the back o f the i r hand. There 's
merit to some of the complaints they're making.

The second th ing is the economic wel l -being. Now, wi th
the Steelworkers and the Auto Workers, there's been a very effect ive
job done in par i ty, as they said in Canada, very effect ive job done
because of the national contract concept. Vie too have done a com
ple te ly e f fec t i ve job in par i t y. The Toron to wages a re comparab le
to the best wages in the U.S.—Rochester, Twin Cit ies, Chicago, you
name it. Our Montreal wages are the same—London, Hamilton, Ottawa.
All the wages in eastern Canada are on the same level, and they're
al l compared wi th the top wages in the U.S. They have a th i r ty-five
hour workweek, the same as they have in the U.S., and four weeks of
vacat ion. And our ear ly re t i rement program, which is employer -pa id ,
crosses right across the border and covers Canadian members as well.
I think we're the only union—there may be one other—that has nego
t ia ted a na t iona l pens ion p lan tha t p rov ides fo r con t r ibu t ions on the
other side of the border as well and to precisely the same plan.

So we've worked at representing the Canadians well.
Representing them well, and also giving them a voice equal to, or
greater than, the numbers in Canada war rant . I t ' s t rue tha t the
money t i l t , con t ra ry to the popu la r no t ion , i s toward Canada. That
is, more money flows into Canada from our union than flows out of
Canada, has been for many, many years. I 'm not talk ing about str ikes;
I 'm ta lk ing about adminis t rat ive money. The money t i l t is toward
Canada. Al l Canadian money that 's col lected is deposited in Canada
and invested in Canada and kept in Canada.

Now the problem is that we've had our membership doubled
in the l as t fi f t een yea rs . Tha t means tha t seven ty pe rcen t o f a l l
of the people in Canada weren't even members of the union fifteen
years ago. The reason i t 's seventy percent is you have a lot of
people d ie off , so you hold your own. That 's a rough est imate—that
perhaps s ixty to seventy percent of the people there weren' t in the
un ion fi f teen years ago.

Wel l , why should they understand the re la t ionship of
unionism in Canada to the U.S.? Why shouldn't they be ready victims
to the propaganda about American union bosses? So my theory is very
s imple. I f we've got a good case, then, for God's sake, the next
thing we've got to do is make sure they understand the case.
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Now, that's the reason we did the position paper. Firstof al l , I did the posit ion paper and took it to the International
Council and said, "Do you Americans agree with this, that there's an
irretrievable bond between Canada and the U.S.? Our history makes it
irretr ievable. And today, more than ever before, i t 's necessary "
And the Council voted it unanimously. I then had the position paper
refined a little and took it to a special conference in Canada of
Canadian local presidents. After ful l discussion, and considerable
discussion, they adopted it unanimously as their position paper. Now
we're having it printed up and distributed to the members so as to
provoke discussion at the local meetings on the question. Then we're
supplying, with the posit ion paper, a stat ist ical fact sheet that
Clarke is preparing in the Canadian office.

So we're literally going to provoke discussion because
we've found that our strongest positions came out of the locals
where they had discussed the matter on the floor. Where there had
been no discussion were our weakest positions, where they were
victims of what they read in their local newspapers and where they
were getting nothing from their local union. So we're flushing the
thing to the surface on the theory that we've got a good case, thatwe have done well, that it' l l stand all the examination in the world.

Now, with respect to the Canadian Labor Congress, they
have adopted very special regulations that American-based Interna
tional Unions must comply with. There are some slight technicalities
but we're taking the position that our present operation complies
with all the requirements of the Canadian Labor Congress. Period!
We think we'll be able to sustain that. It ' l l be up to them to press
us to prove that we don't comply. That may be two or three years
away.

Right at this moment, if we were to press a vote inCanada among the local leaders and thus, I think, through an informed
membership with the membership itself, as to whether a member shall
remain in the GAIU and thus get out of the Canadian Labor Congress,
if that were the choice presented, we would win easily.

HOFFMAN: Would you win in Quebec?

BROWN: We would have more trouble in Montreal than in Quebec
City. Quebec City is more of a provincial community,
and Montreal is an urban center that has more of the
polit ical 'pizazz'. I don't know how we would do in

Quebec, but we would win. I'm assured of that by our local leaders.
In fact, they wanted to press that motion, to tell the Canadian Labor
Congress to drop dead. I said there's no point in doing that; I think
we can just go our merry way and sustain our position anyway.

So the main point I'm making, and I've talked to some
International presidents about it and been frankly disgusted by their
att i tude: "Well , i f the Canadians—as you said—if they want their
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o w n u n i o n , l e t t h e m h a v e i t . " W e l l , I t h i n k t h a t ' s t u r n i n c t h e i r
back on the s i tua t ion . I don ' t th ink tha t the Canad ian membersh ip
of in te rnat iona l un ions w i l l be bes t served by be ing in separa te
un ions. Amer ican money is flowing across the border l i ke c razy in to
our i ndus t ry and in to eve ry o the r i ndus t ry.

HOFFMAN: We shou ld become super -na t iona l i s t s . . .

BROWN: Who owns the automobi le companies and the steel compan
ies in Canada? It's American money that owns the damn
th ings. And the not ion that they should separate them
s e l v e s . . . .

I was at a conference one time at Aspen, the Aspen Insti
tu te of Humanist ic Studies. Seated next to me was a professor—I
don ' t know whether I to ld you th is s to ry o r no t—Crane Br in ton . He
was f rom Ya le , I be l ieve , a lead ing au thor i t y on revo lu t ions , a lead
ing author i ty on Arab ic s tud ies . We got h im in to a d iscuss ion on
revolut ions. The question came up of Canada becoming separate pol i
t i ca l l y. H is comment was , "Oh, fo r heaven 's sake , i f they want "
p o l i t i c a l s e p a r a t i o n , l e t t h e m h a v e i t b e c a u s e t h e y ' r e s o i r r e t r i e v
ably entwined wi th the Uni ted States economical ly that i t won ' t have
any meaning. They won' t even have contro l over thei r own dest iny."
You know, he was showing what a r idiculous thing i t is for people,
excep t fo r cheap po l i t i c i ans , to be advoca t ing to ta l separa t ion f rom
the Uni ted States. They can ' t separate themselves f rom the Uni ted
S t a t e s . T h e y j u s t c a n ' t d o i t ! I t ' s i m p o s s i b l e ! T h e i r e c o n o m y
wou ld co l l apse . Bu t po l i t i ca l l y t hey can be sepa ra te , as t hey a re ,
you know, and have no truck nor trade with the United States. But
t h e y ' d c o l l a p s e . T h a t w a s h i s w h o l e p o i n t , t h a t t h i s s o r t o f n a t i o n
alism as far as Canada is concerned. . . .

The reverse posi t ion was being presented: whv doesn' t
Canada become a fi f ty -firs t s ta te? We turned that around and sa id ,
"That doesn' t make any sense ei ther because we're better off to let
them have the i r own pol i t ica l ba l lpark to p lay in because we've a l
ready go t them economica l l y. " The s ign ificance o f tha t , and the
reason I 'm app ly ing i t here , i s tha t the same th ing i s t rue w i th
r e s p e c t t o t h e C a n a d i a n u n i o n s i t u a t i o n : t h e y ' r e i r r e t r i e v a b l y,
h i s to r i ca l l y, economica l l y en tw ined w i th the U .S . , and to a t tempt to
separate them would require major surgery, and the pat ient might
even d ie i n t he p rocess . So any i n te rna t i ona l l eade r t ha t i s j us t
no t work ing a t tha t k ind o f th ing i s , I th ink , be ing damn near i r
r e s p o n s i b l e .

HOFFMAN: We l l , t he re ' s ano the r aspec t t o i t , i t seems t o me ;
and that i s tha t in a number o f b ig , indust r ia l un ions
the Canadian membership is somehow a sane, stabilizing
f o r c e — a r t i c u l a t e , w e l l a b l e t o a r g u e p o s i t i o n s — a n d

there's just a personnel d imension in which to lose~that membership
would be a ser ious loss.
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BROWN: Loss to the American labor movement. That's a good
point. Because one thing you do get in Canada is a very
well-grounded trade unionist. You get that. They love
to debate, and they're capable.

HOFFMAN: Right. Well, what are you saying to American labor
leaders who say, "Well, to hell with it; let them go"?
It may be that part of what they're saying is not all
that different from what you're saying. They may be

saying, "Let them go. They'l l only discover that they're going to
have to come back to us for some kind of coordinated negotiations
when it comes to collective bargaining anyway."

BROWN: Yes, bu t tha t i sn ' t what 's happened. Our f r iend f rom
the Paper Workers Union, Joe ToneHi, the president,
went around to Canadians saying, "If you want your own
union, just go right ahead. Have yourself a vote."

There were 50,000 of them. They had a vote, and they voted to separ
ate themselves. Then he was furious! (laughter) A man I know was
in his office when the results of the vote came in, and he raged and
tore and ranted and said, "That's the thanks I get for all the help
I gave them up there!" Dumb bastard! He went around making it sound
as though they had an option! Sure, he gave them the right to vote,
and now they're having a hell of a job. They've got to raise their
dues fantastically to provide the same kind of services they were
getting, and also they were misled to think that they would get a
chunk of the American union's assets, their proportional share. They
are not going to get it now.

GIEBEL: Wou ld tha t be t rue in th i s s i tua t ion w i th the In te r
Local Pension Fund or Early Retirement or anything
l ike that?

BROWN: Oh, well , those kinds of things would be a matter of
law. Their equity would be protected, of course. Un
winding those things is a terribly complicated matter,
much more complicated than just talking about union

treasuries. But we have approval on our pension program from the
Canadian treasury, the opposite number to the IRS. Our money has to
remain in Canada, be invested in Canadian currency.

As a matter of fact, the administrative costs for oper
ating the pension program are paid out of American dollars. There's
no administrative charges against the Canadian operation at all.
Yet we're leaving the money there.
G I E B E L : I s t h a t o n t h e f a c t s h e e t ?

B R O W N : N o p e ! ( l a u g h t e r ) B u t i t w i l l b e . I m e a n , t h e y ' r e
tossing that in. We don't want to make too much noise
about that because, if our American associates hear too
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many of those things, they get upset! (more laughter) So we're
balancing delicately on that question.
HOFFMAN: Well, this leads us into the thing we wanted to talk

about in terms of your position with respect to the in
ternational labor movement. You are members of the

International Graphical Federation. I gather that under your presi
dency you have moved to make that membership real in the sense that
you are act ive ly par t ic ipat ing.
BROWN: Well , we didn't belong unti l I recommended i t about ten

years ago, or less.
HOFFMAN: Why did you recommend this?

BROWN: We l l , I 'm a one -wor lde r a t hea r t . Tha t ' s why, rea l l y !
(laughs) I think the biggest enemy of people in the
labor movement is lack of perspective in their own
country or perspective in their own shop or perspectivein their own local, their own state, their own country, other coun

tries, and then getting beyond the North American continent. I reallv
think that's our biggest enemy.

With the advent of the multi-national company coming
into the graphic arts industry, we began to hear about companies ac
quiring plants in Europe—Continental Can picked up eight metal
decorating companies in England; Western Publishing picked up a plantin Paris; the big company just outside of Philadelphia bought a plant
in Europe; Printing Developments, Inc., which is a spin-off from
Time-Life, has a European operation and a Japanese operation. We
begin to hear more and more of this kind of thing. So that it seemed
appropriate for us to at least have some idea what was going on. I
talked to the International Council about this and told them I wanted
to go to Europe and formalize the relationship between the European
trade unions and learn as much as I could.

I went over for a six-week trip and visited England,
Scotland, France, Holland, Italy and Switzerland, visited plants and
trade union leaders. A kind of a fact-finding mission. When I came
back from that, I recommended to the board that we join the Inter
national Graphical Federation, which is the world federation of
graphic arts unions. This was the only American graphic arts union
that had ever become a part of it. So they approved it.

We had a funny l i t t le side effect. Right at that t ime
George Meany was battling with the ILO [International Labor Organi
zation] over the new chairmanship or presidency of the ILO which was
about to go to one of the Communist countries. All the trade secre
tariats have delegates to the ILO but no official t ie, but obviously
the trade secretariats are influential in the ILO. So Jay Lovestone
was busy hustling all the unions on this question to work through
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the i r t r ade sec re ta r i a t s t o i n fluence t he I LO , t o t h rea ten t hem,
qu i t e f r ank l y, t ha t i f t hey pu t t h i s guy i n as cha i rman o r p res iden t ,
they would al l wi thdraw, just as the AFL-CIO did, f rom the ILO.

So, coincidental , then, wi th my t r ip was a recommendat ion
f rom Meany 's o ffice , Jay Loves tone, tha t a l l the g raph ic a r ts un ions
j o i n . We l l , we a l r eady had i t i n gea r, and a l l t h i s d i d was r e i n
force my recommendat ion and we joined. ( laughter)

H O F F M A N : ( l a u g h i n g ) Yo u ' r e r e a l l y n i c e b o y s , a r e n ' t y o u ? Yo u
did just what you were to ld!

B R O W N : Ye s , j u s t w h a t w e w e r e t o l d ! T h e s c e n e c h a n g e s , t h e I L O
is ou t o f favor. Meany has wa lked ou t and shut o f f a l l
the money and now they call upon all the unions to
t h r e a t e n t h e i r t r a d e s e c r e t a r i a t s a n d r e s i g n i f t h e y d o
not br ing pressure to bear on the ILO.

In our case, I met Lovestone at the AFL-CIO convention.
He got^Al Rohan of the Printing Pressmen and myself—Rohan's union
never joined—;and he said to me they would l ike us to resign from
our trade secretar iat because they'd al lowed two Communist-dominated
un ions , one in France and one in I ta ly, to jo in the graph ic a r ts
t r a d e s e c r e t a r i a t . I s a i d , " W e l l , I ' l l t e l l y o u , I d o n ' t k n o w h o w
other unions work, Mr. Lovestone, but I can ' t jerk the union I head
around on a st r ing. We just went through the process of get t ing them
t o a f fi l i a t e f o r t h e fi r s t t i m e i n o u r h i s t o r y, a n d I ' m n o t a b o u t t o
walk back to them two months later because they brought some Commun
is t -domina ted un ions in and te l l them we ' re go ing to ge t ou t . We ' re
not going to just be used that way, and I wouldn' t use our union that
way. "

We l l , o b v i o u s l y I w a s n ' t v e r y p o p u l a r. I w e n t t o t h e
Board and explained everything to them, and they voted unanimously
to remain members, which was, for them, real ly pret ty good. I say
"for them"—I mean you use the word "Communist" and some people just
kind of go ape. And I used the word in order to make the point, but
they voted unanimously to stay in.

I 'm o ff the board o f the IGF. Once a year there 's a
meet ing . . . .

HOFFMAN: How b ig is the board?

B R O W N : O h , a b o u t t w e n t y o r t w e n t y - fi v e , I s u p p o s e .

HOFFMAN: And i t has rep resen ta t i on f rom eve ry coun t r y?

B R O W N : F r o m d i f f e r e n t c o u n t r i e s . N o t e v e r y c o u n t r y . T h e r e
are twenty-seven countr ies and about twenty on the
board.
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What I 've done is sent d i f ferent people over every year
so that we 've had [Henry ] D i l lon a t tend; B i l l Schroeder has a t tended;
Jack Wal lace has a t tended; Dan St reeter has a t tended; I ' ve a t tended/
In th is way, par t o f my th ink ing was to broaden the perspect ive.
Wel l , there 'd be no po in t to tha t i f I was the on ly one that went .
I ' ve ar ranged fo r John Stagg to go over, d i f fe rent peop le o f ours to
go ove r. And i t ' s been f an tas t i ca l l y en l i gh ten ing f o r t hem and has
done, I th ink , exact ly what we set about to do. They went in to
plants and saw the same kind of equipment that they run being run in
some other plant over in some other country.

END OF TAPE SIX, SIDE ONE

H O F F M A N : A r e t h e y w o r k i n g o n t h a t ?

B R O W N : N o . I d o n ' t r e a l l y k n o w w h y t h e y ' r e n o t , b u t I a r r a n g e d
for Wickersham to go to Japan for three weeks; he
tou red a l l t he p lan t s , t he g raph i c a r t s , me t w i t h t he
unions and brought back a very fu l l and extensive report

on the Japanese s i tuat ion. We had de legates to our convent ion, I
don ' t t h i nk t he l as t one , t he one be fo re t he l as t . They sa t t h rough
our who le conven t ion . They were abso lu te l y fasc ina ted by the fu l l
and free debate.

So I th ink i t ' s been a wor thwh i le exerc ise , p lus the
fact that the European countr ies are compet i tors of ours and what
we ' re t r y ing to do i s he lp them he lp themse lves a l i t t l e by o f fe r i ng
ass is tance to p rov ide mater ia ls fo r them, to g ive them the fac ts
abou t ou r ba rga in ing p i c tu re so tha t t hey w i l l r a i se the s tandards .
We 've deve loped a very good re la t ionsh ip . There 's a s t r i ke on in
Toronto r ight now, and because of our membership in the IGF, this
str ike has been widely circulated in Europe because the company is
seeking craftsmen from Europe and the unions are slamming the l id on
them. So we have that k ind of cooperat ion.

HOFFMAN: What ro le do you see that you can p lay? I mean, we've
ta lked about the s i tua t ion now in the sense tha t here 's
the national AFL-CIO not endorsing McGovern, not back
ing the seventeen un ions that take that k ind o f posture ,

not moving on the business of the war in Vietnam along the same lines
tha t your un ion d id , tak ing a na t iona l s tance in the face o f va r ious
in te rna t i ona l o rgan i za t i ons—the ILO , t he ICFTU [ I n te rna t i ona l Con
federa t ion o f F ree Trade Un ions ] , t he Genera l Sec re ta r ia t . . . .

B R O W N : O h , y e s , I s a i d I L O , a n d I r e a l l y t h i n k I m e a n t I C F T U
a n d t h e i r r e l a t i o n s h i p t o t h e s e c r e t a r i a t s .
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H O F F M A N : Ye s , r i g h t . W h a t k i n d o f a n i n fl u e n c e d o y o u t h i n k y o u
can be? Do you th ink that the pos i t ions that you have
taken have d r i ven you in to Ou te r S ibe r ia? In o the r
words, you know, your chances of getting on the Execu

t ive Board o f that AFL-CIO Counci l are e l -z i lcho [meaning gone] a t
th is po in t because of the k inds o f th ings that you have done. Or do
you think that gradually you see some plan down the road of where
you wi l l successful ly convince more and more people l ike Red Smith
and the Machin is ts or Joe Keenan, that th is group that represents
your a t t i t ude and ph i l osophy w i l l ge t b igger and b igger and the ta i l
wi l l begin to wag the dog?

B R O W N : I d o n ' t k n o w w h e t h e r i t ' l l g e t b i g g e r a n d b i g g e r , o r n o t .
I d o n ' t w a n t t o s o u n d p e s s i m i s t i c , b u t I d o u b t i t . I
th ink tha t the l ibera l w ing o f the Amer ican labor move
ment w i l l be l i ke the l i be ra l w ing o f t he Amer i can

p o l i t i c a l s c e n e , t h a t i t ' l l g a i n a d v o c a t e s o n a s m a l l b u l g e b a s i s -
i t b u l g e s u p a l i t t l e b i t h e r e t h i s y e a r a n d d o w n a l i t t l e b i t t h a t
yea r—and I don ' t t h i nk fundamen ta l l y i t ' l l change too much .

My observation of the Canadian scene, where you have
three part ies, is that the CCL, CCF, the New Democratic Party on a
nat ional basis would p ick up between twelve to e ighteen percent of
the vote which would cause them to run between th i r ty and fi f ty -e ight
seats or something l ike that . The chances of them forming a govern
ment a re very remote . On a p rov inc ia l leve l they wou ld occas iona l l y
sweep a province and form a government on the provincial level.

W h a t I ' m s a y i n g i s a s o r t o f p o l i t i c a l p h i l o s o p h y.
People I 've not iced in the labor movement are as representat ive of
the society as a whole as you can find, maybe even a l i t t le more con
se rva t i ve i n some respec t s because t hey ' ve go t a l i t t l e b i t be t t e r
chunk o f the economic wel l -be ing o f the nat ion . So I don ' t see a
great change occurr ing there, which therefore doesn ' t d iscourage me
because i t s imp ly means tha t I w i l l find myse l f in a minor i ty on a
broad base most o f the t ime, but a l igned wi th labor 's genera l pos i
t ion many of the t imes and wi l l cont inue to exert whatever power and
influence we can to keep pull ing the American labor movement more
i n t o a r o l e o f a n a c t i v i s t i n a s o c i a l l y o r i e n t e d s e n s e .

HOFFMAN: What k ind o f ro le , then, do you see tha t you can p lay
in the AFL-CIO?

BROWN: Somebody sa id t o me one t ime—they hea rd t he s to r y—
"Is George Meany v ind ic t ive?" And the answer is , "No,
n o t i f h e ' s d e a d ! " ( l a u g h t e r ) S o t h e p o i n t o f t h a t
s t o r y, o f c o u r s e , i s t h a t . . . .

H O F F M A N : T h a t h e ' s e i g h t y !
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BROWN: Well , that I don't expect George Meany to easi ly consi
der me as an appointee, although they have a committee
that considers all candidates for addition to the Board.
I've not been on the committee, but my name has been

considered by the committee and advanced to President Meany in each
of the last four appointments. So that he's seen my name on a regular
basis! (laughter) Why he would want to add to his minority voice

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

Why he would want to put another Jerry Wurf on the
Board?

Well, I don't see myself quite as Jerry Wurf!

No, but you and Jerry Wurf would often be on the same
side of an issue.

Yes, more often than not. That's r ight. More often
than not. And he [Meany] doesn't want to add to that
group. There are about four or five votes there now
that could easily coalesce and consistently vote against

him. But we'll just have to see. I'm not about to change my ways in
order to curry favor with Mr. Meany or to try to get a spot on that
Executive Board.

HOFFMAN:

BROWN:

HOFFMAN:

BROWN:

That's true. And while he's eighty and you're

For ty-n ine.

Forty-nine, he stil l may outline us both, Ken!
I think Lane Kirkland's comment on that was priceless.
When he was being interviewed, they asked him did he
think he'd be the next president of the AFL-CIO, and
Kirkland said, "I 'm . . .—whatever age he is—I' l l be

retiring when I'm . . . .—at whatever age. And I fully expect that
George Meany will deliver the speech for the evening!"
H O F F M A N : R i g h t ! ( l a u g h t e r )

BROWN: A t Lane K i r k l and ' s r e t i r emen t d i nne r !

HOFFMAN: ( laugh ing) I t wou ldn ' t surpr ise me, e i ther !

END OF INTERVIEW
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P r e s s m e n ' s H o m e 5 9 , 7 7
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S a n F r a n c i s c o , C a l i f o r n i a 3 , 4 , 7 , 8 , 1 7 , 7 0 ,

87,88
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