
1 WALTER "JEFF" WASHINGTON

TO

_ Q Give me some statistics, how many?

to A Uhm, I figure just over nine hundred next door at the truck plant and

about three thousand over at the Wayne Plant and then your retirees.

The newspaper, for ins tance, I th ink is l i ke s ix thousand ah cop ies,

you know, and that's more than enough.
|TO

What was the high point and the slow point, do you know?

The high point?

Numbers.
A Oh, the h ighest po in t . Geeze, I would th ink that would be back when

they bought the local over on Van Born Road, when they built than one.
I They built that one and they had a big membership, then there was a big

p layoff and a dec l ine in membersh ip and had to get out f rom underneath
t h a t l o c a l . S o w h a t e v e r t h e c o u n t w a s a t t i m e , I , p r o b a b l y , A r t

[ D e l a n e y ( ? ) c o u l d t e l l y o u . I t h i n k t h a t w a s h i s a d m i n i s t r a t i o n .
Q Your name is Jeff Washington?

- A W a l t e r J e f f .

F Q Walter Jeff Washington. Should we cal l you l i t t le Jeff or not?

A Naw, jus t ca l l me Je f f .
TO

Q What was your typical week like this week?
This week?

What do you do as union president?

Get jobs back, solve problems, handle benefit problems. I used to be a

b e n e fi t r e p . J u s t p r o b l e m s i n g e n e r a l . S o m e p e o p l e j u s t l i k e c o m e

s t r a i g h t t o t h e t o p i n s t e a d o f s t a r t i n g a t t h e b o t t o m . I t r y t o s e t
'em back. But sometimes you know they don't want to hear that, so you



have to individually get involved with the problem.

What kind of problems did you have to deal with this week?

I got a couple people back to work. Well, last week, I got six people

back to work. I went into a third stage meeting.

What does that mean, third stage meeting?

Thi rd s tage meet ing the i r g r ievances went th rough the firs t , second,

and then my level, third stage. I went in, I had some people.. . I got

w h a t t h e y c a l l , l i k e a o n e - s h o t d e a l , y o u k n o w , a n d I ' v e b e e n

successful in the one-shot deal and they give me a shot at some of

these people. Some of 'em been fired three or four t imes. And I been

successful in getting the company in getting the company to believe in

that and I had a few that that was it you know.

What do you mean one-shot, give them one more chance?

A One chance, yea, because especial ly i f i t 's the same problem over and

o v e r a n d o v e r . Te n d a y q u i t s . G u y d o n ' t c o m e t o w o r k , t h e y

automatically send him a ten day quit with five days to respond. If he

d o n ' t r e s p o n d , t h e fi r e h i m . Yo u k n o w a f t e r t h r e e o r f o u r t i m e s

somebody got to learn something you know. And I just ask for one-shot
dea l . And tha t ' s t he ma jo r i t y, e igh ty pe rcen t o f you r cases a re ten

day quits.
L Q Now your president of Local 900.

TO A yea.

Q What are al l the responsibi l i t ies that you have?
TO

A Pres iden t o f t he Loca l 900 i s runn ing du t i es o f t he l oca l . Be ing the

« boss the loca l . But I 'm in dua l capac i ty, I 'm cha i rman o f the Wayne

ipi



Assembly Plant too. St i l l over thir ty-one hundred people.

D i rec t l y?

D i rec t l y, l i ke A rch ie K inney i s a t t he M ich igan Truck P lan t . So I 'm

r e s p o n s i b l e f o r t h a t , r e s p o n s i b l e f o r t h e w h o l e c o m m i t t e e , I ' m

responsib le for the whole th ing. And to te l l you the t ruth, the job is
over responsible.

Which is the hardest part?

The hardest part? Coming in and trying to juggle yourself amongst al l
those things.

Q What kind of demands do people put in?
A Stra ight to me? I th ink they respect your dec is ion you come up wi th .

I n e v e r h a d n o r e a l p r o b l e m s w h e r e I w a s n ' t a b l e t o g e t a l o t o f

problems taking care of . And personal ly I don' t l ike to bragg, I th ink
on an overa l l average, I probably take care of n inety-five, n inety-s ix

percent of the problems. They are taken care of, they have 'em. The
other four percent, some of just can' t do nothing with you know. You

should be able to s i t down wi th that guy and te l l 'em you know, we
c a n ' t d o t h a t y o u k n o w. A n d a l o t o f t i m e s , t h e m a j o r i t y o f t h e

problems are taken care and he ain't gotta come in anyway.

Q What do you mean?
A When they get to me the contract don't even allow them to have it. But

I go t t a go and ge t i t done because I t r y t o es tab l i sh t ha t wo rk ing

re la t i onsh ip .
Who do you bargain with in the company?

The supervisor in labor relations. Tony Wright the area manager.
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Sometimes it goes as high the plant manager when they get to sticky,

something they don't want to touch.

You, being a union person, you were born with i t . Your dad... Take a
little time about how your dad started in the union and when he went in

and what was that like when coming up as a little person.

Well, my dad started probably in the union 'cause my grandfather was in

the union. He was financia l secretary for Ford car workers. Rai l road,

for the porter workers. Then when they moved here, both of them moved
here from the South of Mississippi, my father went into the automobile

industry in 1942 if I 'm not mistaken. And I think sometime in 1946 or
47 he ran for district committee man and won.
In Local 900?

In Loca l 900 . I t used to be the o ld L inco ln Mercu ry P lan t , l oca ted

over there on Livernois and Warren.

Were there many other black union officials at that time?

Nelson Jacket (?) who became v ice president of the U.A.W., he was

ki l led. Eddie I th ink, Danny Alex Ford. . .

Not too many?

Not too many no, there wasn't that many. They was just on the rise of

gett ing into the union.
What do you remember as a kid about how busy your dad was being active

in the union?

Never being home. Never being home, and coming home late at night...

Eleven o'clock at night and gett in' back up early and going right back

out again. Staying on the road, on trips, conventions, subcounsel two



rTO

meetings where the semi-counsel too. He was always a subcounsel two

de lega te o r. . . Tw ice nego t ia to r.
That was national contracts?

A N a t i o n a l c o n t r a c t . U h , b e i n g fi r e d . B e i n g fi r e d , I t h i n k i t w a s b a c k

in fi f ty -e ight , they fired h im because he walked the pa in t depar tment
TO

out for wash gloves. He stayed out almost a year, I think it was.

to Q They were out for a year for what was it now?

A Walking the people out of the plant for wash gloves. Used gloves, you
TO

know, l ike painter's gloves, turn back to 'em. Now it 's a common thing

to have used gloves. Back them it wasn't. I guess the gloves was too
TO

t igh t on the sp ray pa in te rs hands , cu t t i ng o f f the b lood c i rcu la t ions
w a n d a l l t h a t .

Did you ever think that you would be a union leader?

A Not as a k id. Not as a k id.

Q What did you think you would do as a kid?

A A c t u a l l y . . . N o t r e a l l y n o t h i n g . O t h e r t h a n g e t t i n g a g o o d j o b a n d

making some money. And he got me into an automobi le factory t ruck

plant at the tender age of eighteen.
What was it first like when you hired in?

I t w a s a n e x p e r i e n c e . W e l l , w h e n I fi r s t h i r e d i n , u h , I w a s i n

maintenance though, but I was on the a f ternoon sh i f t , so , I used to

work in a print in' place during the summer t ime, prior to going to the

truck plant. So I knew what cleanup was, so that was no big deal to

me, just a big experience to be able to get that big of a check every

week, you know, and that was good money back then. We...

pi
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What type was this?

A J a n i t o r .

Q What year?
A Oh, 1964.

Q So you were one of the people that opened the plant then?
A O n e o f t h e fi r s t f o r t h e a f t e r n o o n s h i f t . T h e y h a d p e o p l e , t h e y h a d

p r o d u c t i o n r u n n i n g , ' c a u s e i t s t a r t e d s o m e t h i n g l i k e i n F e b r u a r y. . .

January or February of 64, and I came in, in March of 64 and they
needed a cleanup crew for the afternoon shift, and I was too small. I

was on ly about a hundred and th i r ty pounds. So you know, be ing a

hundred and th i r ty pounds, uh, there wasn' t to many product ion jobs

that they planned on putting me on.

You were lucky.
A Y e a .

Q What did you think of the union when you were eighteen years old and...

A A t e igh teen , no t ve ry much . I go t one year and my fa ther and them

c o a c h e d m e i n t o r u n n i n g f o r t h e e x e c u t i v e b o a r d ( ? ) , t h a t w a s a n

experience, I won. I won.

Q Y o u w o n y o u r f i r s t e l e c t i o n ? ■ - — - — -

A I w o n m y fi r s t e l e c t i o n .

You never lost an election?

a I l o s t o n e e l e c t i o n i n 1 9 6 8 . I r u n a g a i n s t H a r r y C l a r k w h o w a s a

financial secretary, who was hard to beat you know and uh...

Q He had been around for a long time.
A He had been around a long time, been a financial secretary, you just

p



don' t unseat a guy of that character, jus t by coming in new, I don ' t

m g i v e a d a m n w h o y o u a r e . I d i d n ' t f e e l b a d , ' c a u s e w e g o t J i m m y

Coleman elected. I wanted to see Jimmy Coleman get elected. After he
i s ,! i g o t e l e c t e d t h e n , i n a w a y, i t m a d e m e g o b a c k a n d a s s e s s s o m e o f
i;

things that maybe I did wrong, too. Because I got to the point there I
if)
i " w o n , I t h i n k i t w a s a c o u p l e o f e l e c t i o n s p r i o r t o t h a t a n d I h a d t h e
m b i g h e a d . I d i d n ' t t h i n k I c o u l d b e b e a t e n , y o u k n o w . A n d a f t e r I

l o s t , t h e n t w o y e a r s l a i d o f f o f n o t r u n n i n g , I r a n b a c k f o r t h e
dimension. I ran for the dimension and I made that in 1970. Being out

of it, somehow, made me realize you know, one never gets too cocky that

I I : you t h i nk you can ' t be vo ted ou t o f o f fice you know. And I t h i nk t ha t

m p o i n t h a s p a i d o f f y o u k n o w.
ii

Q You work pretty hard in elect ions?
(TO
] | | A Yea, I t ry to work rea l hard you know. I figure i f I 'm gonna lose, le t

me lose working. I ' l l never lose s leeping.

i Q Wha t , t h rough a l l t hese o f be ing a pa r t o f t he un ion , can you sha re

p some o f the rea l ga ins tha t you 've seen , tha t you 've been a par t o f in
the las t twenty years , twenty - two, twenty - th ree years . A lso , some o f

| the changes that you see tak ing p lace now,and some of tKTquet ions.
A You mean some of the changes.

Developments and changes...
Are you ta lk ing about re lat ionships or. . .

Where eve r you wan t to take i t . Wha t eve r you th ink i s impor tan t .

Like i f you were tel l ing a new kid on the block I came in in 64, this

is what it was like, these are some of the things that have happened.



[ A Wel l , I came in in 64, and I l i ke I say I came in the main tenance, I
d idn' t come in product ion so I d idn' t get the real hard core of the. . .

You didn' t get into the real k ick ass foreman you know. You hired in

^ t o c l e a n u p w h a t e v e r f o r e m a n . . . T h e y h a d A l e x D i g e s c o ( ? ) h e w a s a
decent guy, he was an older guy, Greek guy. My father had brought his

(SB

} c o u s i n b a c k f r o m O h i o , t r a n s f e r r e d ' e m b a c k h e r e . . . Tr a n s f e r r e d f r o m

pa here out there and then wanted to come back or something, got laid off
or whatever, and so me and h im had a rappor t , so I d idn ' t have no

p problem with him. Uh, I wanted to go on days you know, man I wanted to
go on days bad , e igh teen yea rs o ld , sh i t . Jus t s ta r ted fuck ing you

[ know. And ah, so ah, A lex to ld me and sa id why don ' t you go on days

m and see i f you l i ke p roduc t ion . See I never rea l l y saw produc t ion run ,
I figure, hell, I could put on bolts as well as the next guy you know.

j ' Well, when I come on days... He let me come on days one Saturday and
i t was hot . Man i t must o f been n inety-e ight degrees outs ide. I had

mm

[ to be a hundred an ten in the p lant , and I don ' t know i f you remember

jro the bus t ires, they was pretty big, and they put me down there mopping
the floor where sweat was just coming out the floor, the humidity. And

j man I 'm s i t t ing there wi th a mop in my hand wr inging wet . "These guys,
wres t l i ng w i th these b ig t i res a l l day. We l l , I go t back tha t Monday

morning, I almost kissed Alex and told him thank you, you don't have to

^ w o r r y a b o u t m e g o i n g o n n o d a y s h i f t y o u k n o w. I ' l l s t a y r i g h t w h e r e
I ' m a t , y o u k n o w a n d t h a t w a s e x p e r i e n c e . B u t , b u t , a f t e r g e t t i n g

381
invo lved in the un ion , then we s ta r ted . . . We had a few wa lkouts , a

couple walkouts in the plant, and being involved in the union...



Do you remember what they were over?

Well, one was over ah Fugate (?), which knowing Fugate I sometime I
think it was ah probably the worst thing that we ever could of did for

the union, to walkout for a no good bastard like he was.

What happened?

Ah, it was over, uh, what the hell was it over? I don't know, him and

somebody got into.. . I can't even real ly remember what i t was over. I
hate to remember. If I know Fugate like I know Fugate now. He wasn't
n o g o o d . A h , t h e r e w a s a n o t h e r w a l k o u t , b o d y s h o p . . . We u s e d t o

wa lkou t f o r va r i ous cond i t i ons i n t he p lan t . Cond i t i ons were bad i n

the sixties you know. You know they had people in l ine out there you

know, they could run out there and hire anybody they wanted and put on
t h e j o b s o , c o n d i t i o n s w a s b a d . U h , t h e y h a d t h i s , t h e y h a d t h i s

a tmosphere in the p lant , and you know you was par t o f a fami ly, a
s o u t h e r n f a m i l y, i f y o u w a s n ' t i n t h a t c l i c k o f t h a t s o u t h e r n f a m i l y

you know you would get screwed over, messed over, and whatever, left

over. So, ah, those days have changed since then, ah, we were always

saying we was cutting the foreman's throat and he cut your throat and

get with the guys™, fuck the foreman you know. It wasn't about building
cars or. . . I t was about bui ld ing trucks, they wanted product ion.

They got i t out pretty fast.

Yea, they got along real fast.
What do you say it was an advisary relationship then, and now...

I t ' s a d i f f e r e n t a p p r o a c h , e v e n i n n e g o t i a t i o n , i t ' s n o t l i k e t h a t

approach of go in and stand on top of the table and cuss and swear and
suck your dick and...
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Q You don't want any kind of cursing in there?

A No I don't want any none of that in there.

Q We'll change the language, okay.
A I t ' s n o w, i t ' s a . . . I l i k e t o b e a b l e t o s a y, m o m m a , I d o n ' t w a n t t o

go on record as being no suck ass, 'cause I am far from being that,
it's a different approach about how you get things done.

Q We l l , t h a t ' s w h a t I ' m t r y i n g t o u n d e r s t a n d . T h a t ' s w h a t I t h i n k t h e

American people are trying to understand, what's the difference?

A T h e d i f f e r e n c e i s , d i p l o m a c y . Yo u k n o w I g u e s s i t ' s a l m o s t l i k e

Ambassadors get t ing th ings done in o ther count r ies . You don ' t go in

there and threaten to drop a bomb on 'em, you go in there and... You

go in there. . . I th ink the main th ing is learn ing the people that you
work with. You can learn people and ah just a few kind words or a few

thoughts about something personal to 'em, means a lot to 'em. And, ah,

breaking down those barriers of trying to fuck you and me fucking you
and a l l that . They a in ' t about that no more, I don ' t th ink i t 's bought

that more, and I th ink i f a union rep takes that approach, I th ink al l
he can do is hurt the people that he represent. The thing that's most

i m p o r t a n t t o m e I n n e g o t i a t i o n s i s g e t t i n g 7 l l I c a n g e t ; h o w e v e r, T

get 'em, however, I get i t , just le t me know i f I got i t , and i f I got
it, then I feel good about getting it you know.

Q What were some of the things that the union fought for... You can talk

about on the loca l leve l o r the na t iona l leve l , s ince you 've been to

the conventions and subcounsel meetings, and all the different kinds of

meetings over the years. Different things that the union got one way
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with the threat of a str ike or the hard nose advisary relat ionship, and

what you see coming up now.

A What I'm seeing coming up now, ah, a new way of doing business. Like a

say, a change in att i tudes. Ah, a way of sitt ing down and saying well
if I do this, what are gonna do? You know, if I bust my butt, what are

the rewards you know. Don't tel l me dick breath, dick breath, company

p e o p l e w i t h a l l t h e b o n u s e s a n d s t u f f l i k e t h a t . T h e y w o w i n g t h e

people back, making the place that we have to come to work, a better

place to come to.

Q That's been a big issue? The environment inside the plant.
A T h e e n v i r o n m e n t , t h e c l e a n l i n e s s o f t h e p l a n t , t h e f o o d i n t h e

c a f e t e r i a , o i l o n t h e fl o o r, t h e d i r t . . . Yo u k n o w, v a r i o u s t h i n g s o f

tha t na tu re . In the Wayne P lan t , we had b rough t i n compute rs ; the

t ruck p lan t ' s go t ' em too . Compute rs , tha t ' s p robab ly a g rea t th ing ,

we probably put close to eleven hundred people through those computers.

Q Computer classes?

A The computer classes.

Q You can tel l me a l i t t le about that later on.
£ ~ ~ ~ O k a y. : - P h y s i c a l f i t n e s s c e n t e r, - h e ' s g o t I T w e ' r e l o o k i n g a t a n

Associate Degree, col lege onsi te classes. Technology is coming to the

p l a n t , a n d I t h i n k o u r p e o p l e ' s g o t t o b e r e a d y f o r t e c h n o l o g y. I
th ink the more our people are educated, the more they understand. . .

T h e y c a n u n d e r s t a n d t e c h n o l o g y, t h e m o r e t h e y c a n u n d e r s t a n d

automation, the more they can understand the reason why some things

happen, instead of going on the room with a Jack or Joe told 'em that
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w e p a s s e d o u t t h r o u g h s o m e p o l i t i c i a n w h o t h i n k i t f a v o r a b l e t o

bul lshit the people so he can elected you know. Educating the people

and looking af ter their heal th.

Q So t he re ' s a l o t mo re i n t e rms o f t he benefi t s i n t he hea l t h a reas .

Inside you have the education program, but you also have the... What

is the thing that Andy Wells does in the...

A E .A .P. Reps .

Q What is that ca l led?
A E.A.P. Employee Assistance Program.

What is that actually?

We l l . . .

How successful is it?

I t ' s v e r y s u c c e s s f u l . I t ' s v e r y s u c c e s s f u l . W e ' v e s a v e d a l o t o f

j o b s . W e ' v e p u t a l o t o f p e o p l e t h r o u g h t h a t p r o g r a m . W e ' r e n o t

b a t t i n g . . . I t h i n k w e ' r e p r o b a b l y b a t t i n g m a y b e a b o u t t h i r y p e r c e n t
success rate.

These people have alcohol problems...
A lcoho l and emot iona l p rob lems or mar r iage prob lems. You name i t .

You know that EZKVF.T Rep. "is~for is to find them some type~of ~ftelp7~

Sit down with 'em and counsel 'em.

Q How many people have come to it...
A R i c k d o n ' t g i v e u s n u m b e r s b e c a u s e w e a l w a y s t r y t o k e e p t h a t

confident ia l . You know, the more you pry into that , less confident ia l .

Would you say hundreds of people?

I would say, since Rick been on last year...
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Q You mean Andy?

A A n d y ' s a t t h e t r u c k p l a n t . I ' m t a l k i n g a b o u t R i c k . R i c k B o o m i s i n
1 t he Wayne P lan t , he ' s my E .A .P. Rep . Andy ' s i n t he t r uck p l an t . Andy

p a n d A r c h i e w o u l d p r o b a b l y h a v e t o t e l l y o u t h o s e fi g u r e s . B a s i c a l l y, I
don ' t know. I cou ldn ' t te l l you how many went through t ruck. Wayne

pn
I p r o b a b l y , a n d I ' m j u s t g u e s s i n g , s o m e w h e r e i n t h e r e , m a y b e a b o u t

p s e v e n t y t o e i g h t y p e o p l e .
f

That 's of s ignificance, seventy to eighty people.

A S o m e , n o t a l l , i s v o l u n t e e r n o w. I ' m t a l k i n g a b o u t p e o p l e w i t h d r u g

addiction. Some, they on their last leg of having a job, and we try to

read the r iot act to them and te l l hey man get your stuff , c lean up,

'cause you ain't gonna have a job. Sometimes they'll put people in the

street for a while in order for them to realize they got a problem.

Q Have drugs and alcohol gotten worse? You know, people have the image
of au to workers be ing s toned ou t the i r m ind and d runk ou t o f the i r

minds. . . put t ing these t rucks and cars together that don' t work. What

do you say when someone comes up to you and says man you work in an

auto plant? You got all drunken auto workers. What do you say?

A ~ " T p r o b a b l y t e l l r e fi i , s h i t w e ~ ~ ^ r a t s . Y 5 u ~ g o t

s o m e o f t h e b e s t b e n e fi t s , u s f a c t o r y r a t s . A h , I t h i n k i f i t w a s n ' t

fo r us fac to ry ra ts , th is s tandard o f l i v ing p robab ly wou ldn ' t be th is

good as i t is . That 's g iv ing credi t to the unions.

Q Why do you say it's a credit to the union?
A I t ' s w a s a c r e d i t t o t h e u n i o n t h a t I t h i n k p e o p l e t o d a y a r e l o s i n g

the i r prespect ive o f how th is s tandard o f l i v ing got l i ke i t was. I t
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w a s n ' t t h a t t h e s e a u t o m o b i l e s j u s t v o l u n t a r i l y g a v e . . . T h e s e

companies, any companies, just voluntar i ly gave 'em anything. I t was
the union, they brought the standard of l iv ing up, they made a profit

we wanted. We didn' t share in the profits then, but we shared in the

wages. You know, they made a, got a raise increase, we wanted a raise
i n c r e a s e . A n d , a h , u s r i s i n g u p , e v e n p l a n t s t h a t d i d n ' t h a v e t h e

un ions , had t o pay t hose s im i l a r wages t o keep t hem f r om ge t t i ng

unions, you know, because the unions was competing with them you know.
It was just a matter of time that people was gonna follow the union. I

think people losing i t now, because I think people.. . My own personal

fee l ings, and I th ink people th ink that . . .
I ' l l c o n s i d e r a l l o f t h i s y o u r o w n p e r s o n a l o p i n i o n s . Yo u ' r e n o t a

representative of the Local 900, you're Jeff Washington who happens to
b e t h e p r e s i d e n t , b u t t h i s i s y o u a s a n i n d i v i d u a l . Yo u ' r e n o t a

spokesman for the union at this time.
No. I 'm just speaking on my own personal. I think the publ ic people,

myself , personal ly, envy.. . got an enviness about auto workers making
th i r t y, t h i r t y -five thousand do l l a rs w i thou t any co l l ege deg rees . L i ke

^^^hool'-tBachersT"' you know they used to striicB~*±rr-t±rer year ■txrncatchr up.

I remember a time when I was in school, my English teacher, we was on,

my father and them was on strike, the auto workers, and there was quite
a few o f us in the c lass . She thought i t was a d isgrace tha t these

p e o p l e b e o u t o n s t r i k e a n d a l l t h i s . I f I c o u l d s e e t h a t b i t c h
now... I would tell her, remember when you told me that and now you is

in the union, trying to get yourself caught up you know. I think, ah,
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the U.A.W. had a lot to do with standard of l iving in this country you

k n o w. I t h i n k c i v i l r i g h t s h a d a l o t t o d o w i t h i t t o o , ' c a u s e a h ,

march ing fo r the garbage workers , ah , poor peop le , ah and . . . What

bothers me, is that, for people to tear down the union now and not know

why the standard of l iv ing is what i t is . Some people just th ink that
the company is good to be, I 'm qua l ified for i t . Company don ' t care

that much about you being qualified. They care about you producing and

for the cheapest rate they can get it for.

Q I ' m s u r e y o u fi n d e v e n i n y o u r o w n m e m b e r s h i p p e o p l e h a v e t h a t

a t t i t u d e .

Yea. I th ink that 's changing though.

Q What do you mean?
A You mean about the membership thinking that we shouldn't have all this

money?
Q Not that the membership doesn't think they should have the money. They

don't think that the union was responsible.

A No they don't because they haven't ever been educated by this union to

know how they got what they got . Somet ime in Apr i l , we gonna star t
* classes 'here7 Knd~im-gotsomer money in the nickel fund ^wergoniia spend'

and that's to get people over here for a two-day seminar.

Real ly. Te l l me about that .

O h , s e m i n a r i s g o n n a b e , a h , t h e fi r s t d a y i t w i l l b e l i k e a j o i n t

program. The joint program where the company and the union al l joint

p r o g r a m s ; E . A . P. , H e a l t h a n d S a f e t y, t h e b e n e fi t s , a l l t h e s e j o i n t

programs will be brought over by the company and our people, our reps.,
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a n d w e w i l l e x p l a i n t o p e o p l e w h a t t h e b e n e fi t s a r e . I f t h e y g o t

ques t ions about 'em, b r ing you up to abreas t o f i t . Ah , second day
wi l l be a union day. We' l l br ing 'em the history of th is union and try

to make people aware of where... how they got what they are, and where

they a t you know. And I th ink tha t ' s been long overdue and I th ink

they can't do nothing but hurt us, because our biggest thing is, a lot
of people don't even defend our union when we go on the streets.

Q What do you mean?

J A Rick, what I mean by that , we al l middle c lass people now. You know
just think we all got this maybe a neighbor who is a middle class who

puts on a sh i r t and t ie and he ' l l be down ing the un ion , and I ' l l be

s i t t i n g t h e r e a g r e e i n g w i t h h i m y o u k n o w. B u t h e d o n ' t k n o w, t h e
brother don' t know that i f i t wasn' t for the union, they wouldn' t have

the house next to Joe is the same middle class guy who puts on the tie

who doesn' t be represented by the union. I f he had any sense, he 'd

tell ole' Joe, the reason you making the wages you makin' is because of

t h i s u n i o n . T h e b a r b e r s , t h e g r o c e r y s t o r e s , a l l o f t h e s e , i t ' s a

t r i c k l e d o w n e f f e c t t o e v e r y b o d y, t h e g r o c e r y s t o r e s , t h e b a n k s ,
~ e v e r y b o d y s h a r e s i n t h e w e a l t h 1 5 f ^ l : h e ~ i i n i o n . " ~ ™ ~ _

m Q Where d id you see the down turn in the k ind of respect among your
membership?

A I t ' s no b ig i ssues . Ten hours a day, weekends is the t ime and en joy

you rse l f and re lax . I f we the un ion wan ts a qua r re l , we can ge t a
(TO
[ q u a r r e l , w e c a n g o o u t a n d s t i r s o m e s h i t a n d s a y t h e r e ' s g o n n a b e

« , s t r i k e , j u s t t o g e t a q u a r r e l , w e c a n r a f f l e o f f t . v. ' s a s t h e d o o r
I
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prize and get a quarrel. When we call on 'em and there is something

urgent, they come. We just brow beat 'em every month to be there to
talk about the union.

Q When I h i red in, I couldn' t understand. . .

A But you have to respec t peop le t ime o f f too . L ike I say, i f you want

to educate the people, bring over here, keep 'em for two days, sit down

run the movie by 'em. The movies when people was getting hit over the

head, people were losing their l ives and shot at, dogs put on 'em and

you know the reason why I think this... I know this program is gonnna

w o r k , ' c a u s e i t ' s w o r k i n g i n F l i n t . I t ' s w o r k i n g i n L o c a l 5 9 8 , a n d

man, the response of the people when they leave there, then they al l

have a different outlook of what the union is about. And they r ight to

ask their questions.

Q I t h i n k i t ' s a g r e a t i d e a . C h a r l i e t a l k e d a b o u t t h e i m p o r t a n c e o f
e d u c a t i o n a s w e l l , h e t h o u g h t t h a t w a s j u s t . . . Ta l k a b o u t t h e

orientations he used to have him and Jimmy Coleman used to do down in

Detroit at one of the hotels or something.

A T h a t ' s r i g h t , b r i n g a l l i n t h e r e , s i t t h e m d o w n , a n d t a l k t o t h e m .

Liice rw say7 thW" worst thing, if Jimmy~CdI<^^^

s ign out in the ha l l , what was i t? Ignorance in ac t ion . Ignorance in
action is very dangerous, or something to that nature you know.

Q What k ind o f issues to you th ink w i l l be coming up in th is upcoming
contract?

A M a s s r e l i e f .

Q What is that mass re l ie f .
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A E l im ina t ing a l l the re l ie f men; go ig to a shut down mass re l ie f . Ford

says they ' l l get bet ter qual i ty, because they don ' t have people going
i f r o m j o b t o j o b r e l i e v i n g t h e d u t i e s . N a t u r a l l y, t h e y s a y t h e y c a n g e t

w* bet ter qual i ty. I don ' t see how they can make anymore money because

your shutting down to relieve.
I Q Would they lay off one out of seven people?

A Yea, they qan lay off three or four hundred people.
L Q That is sixteen percent of the plant, one out of seven.

F A N a t u r a l l y, c o m b i n i n g o u r c l a s s i fi c a t i o n s .

Q E x p l a i n t h e b e n e fi t s a n d d i s a g r e e m e n t s y o u h a v e w i t h c l a s s i fi c a t i o n
TO

codes?

A Combin ing the c lass ifica t ions?

Q That 's part of the Japanese style.
P1 A Yea. Combining the c lassificat ions probably gonna come in 87, I don' t

th ink i t 's gonna be as drast ic as people th ink, I don' t th ink we' l l be
(TO
I d o w n t o t w o c l a s s i fi c a t i o n s . I t h i n k t h e y ' l l n a r r o w i t d o w n p e r

p d e p a r t m e n t . T h e y ' l l n a r r o w i t d o w n w h e r e t h e y m a k e e v e r y b o d y
v e r s a t i l i t y . Y o u k n o w w e a l l v e r s a t i l i t i e s , a n d t h e m a n i s

pi ™ .._ versatility; ~ that! s what they looking for versatility:— ~———

What do they get out of that?

They can put you anywhere. You know, they can sweep the floor with

you. You can cleanup, you can go from this job, you can go from that

job, you can l ike... The paint department you can be masker, you can
be a sander, be a... maybe even a spray painter if you want.

Wouldn't that be beneficial to the guys in the plant, and the woman in

TO
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the plant?

A Ye a . To m e , m y s e l f p e r s o n a l l y, I t h i n k w h a t t h e y s h o u l d d o i s g i v e

everybody a top rate... now you got it, you can do anything.

Q So you're saying pay for that? Compromise.

A P a y f o r t h a t , y e a . Yo u k n o w, l i k e y o u s a y i f t h e y f e e l c o m f o r t a b l e

wi th versat i l i t y man, g ive everybody the top pay. Then, I don ' t th ink

peop le w i l l ho l le r, I 'm do in ' John job and no t ge t t ing the pay fo r i t
L y o u k n o w .

p Q B u t o r i g i n a l l y , h i s t o r i c a l l y , I t h i n k c l a s s i fi c a t i o n w a s a w a y t o . . .
L

Was more than just a question of pay, it was a question of toward some

con t ro l o f ove r you r s i t ua t i on . I t was so r t o f a m in ia tu re . . . Con t ro l

worker's power, to say hey, you're not gonna push me around you know,

i t 's my pr ive lege. Because they used to. . .

A It probably was back during that t ime, yea, that my job is this job.

Q So you want to protect yourself from harassment.
j!S3|

A But you had protection because you had the contract and you know they

could only work you three days and that was abused then. That was the
1 dea l un t i l you w r i t e you g r i evance you know. You can ' t r e f use , un l ess

pl _-££—does something to your health.- So ail there- was- was a committee

man's nightmare, you know he'd tell Rick. You know they could classify

you if you don't want to. I don't want to, then they take you off.

p Q And they would then put you back three days later.
A Yea. Then next week, you back another two or three days, whatever you

know.

Q Do you think it 's a symbolic issue of the union sort of weakening in
pi

TO



this situation, or is i t symbolic we're going to get the most pay for a

change of s i tuat ion. I 'm t ry ing to get a sense. . .
I th ink wel l , le t me say th is. . . The way I see U.A.W. looking at th is

w h o l e t h i n g . . . T h e y ' r e l o o k i n g a t , y o u k n o w, i t ' s a l r i g h t , w e r e a l l y

want the people at the Japanese p lant . But i t 's gonna be harder for

peop le . . .
You were saying about the classifications, how you see it.

Well, if the Japanese come to this country, and they are coming to this

country, they're already in th is country. They invaded the shores, and

planting plants, and i t 's uh, Honda, Nissan, and Mazda is got a three
c lass ificat ion mass re l ie f . Eventua l ly, someway, in o rder to compete ,

w e h a v e t o c u t t h e c o s t o f m i d d l e c a r t o o . Yo u k n o w, n o w y o u ' r e

compet ing wi th them r ight here in the country, they a in ' t jus t ta lk ing
about jus t ta r i f f law and I hope we ge t a conten t law to s top tha t .

J u s t l i k e i f y o u ' r e s e l l i n g g r o c e r i e s , y o u g o t a w a y o f s e l l i n g

groceries and you making more money, you know I'm gonna be looking at

to find out how can I make more money by selling groceries the same you

do . I 'm gonna t end t ha t s t o re t he same way. Tha t ' s wha t I see i s

cfOffiing; - rethink the U.A.W. is looking at that, t>ut they tryiiig to 1sreak~
us in to that system sof t as possib le wi thout hur t ing a lo t o f people.

You know not drastically doing it overnight and everybody's up in arms

and ta l k ing abou t the un ion a in ' t no good and a l l t ha t . I t h ink you

can gradual ly take your people to that . That 's why I th ink educat ion
is a big point when you make changes, i f people are educated to the

reason of why the changes are being made.
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Q What 's the chips the union have at th is point? I mean, do you see a

str ike as possib le in the next . . .
A I t ' s p o s s i b l e t h a t t h e y ' l l s t r i k e , b u t I d o u b t i t . I d o u b t i t i f

they ' l l s t r ike. Maybe i f they went to General Motors then, but I don' t

th ink they be ing go ing to Genera l Motors any more than Fords . B ig

profits, Ford could share for the bank.

Q Do you see pretty much a mutual relation between Ford and the, U.A.W. in

trying to the best for the people who are stil l workers?
Best for they numbers, yea. I think they gonna come out with that.

What?

I t h i n k , I t h i n k t h e y ' l l h a v e l e s s s t u f f o u t o f t h i s o u t o f t h i s

c l a s s i fi c a t i o n . T h i s c o n t r a c t , l e s s s h i t . I t h i n k t h e y w i l l h a v e l e s s

shi t i f i t up to Ford about whatever they do. You gotta come up the

b o a r d a n d s t o p g i v i n g c o n t r a c t o f g i v i n g y o u s o m e h i g h l i g h t s . T h e

highl ights look l ike everyth ing unt i l you get the contract and you get
a l l t h i s l i t t l e fine p r i n t on t he re you know, t ha t ' s t he wo rs t t h i ng I

think that you can do to people, is not tel l 'em the truth, you know?

You a flunky, you a ( ) , and I t h ink they respec t you more i f t hey

t r y t c r K i a ^ s c r n m ^ x r i g v ' — -■ - - — - ■< — — — _
Has that been a weakness in the union?

That's always been a weakness with a lot of union reps, that have to

come back and en fo rce the con t rac t you know. F ind a l l t hese l i t t l e

sweet th ings . Uh , myse l f , pe rsona l l y, I th ink , I th ink p res iden ts and

c h a i r m a n s a n d c o m m i t t e e m a n s i s g o n n a h a v e t o s t o p r e l y i n g o n

internat ional t run your p lants .
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Q What do you mean? How is that happening?

Everytime you got a problem you know... It's just like me and wife had

problem I hung over at the neighbor all they time, they call me and I
solve the problem. I would have problem. I think what we should is go

and take care of more problems locally within the plant, you know, and

not let them get downtown for a final decision. I've only had some new

grounds and I had but two problems that went downtown for some type of
fi n a l d e c i s i o n .

Bu t i f usua l l y you go t a p rob lem downtown, you ' re gonna ge t some

ser ious ac t i on tha t was to sca re the company? Bu t tha t ' s no t wha t

you're saying?
No, what I 'm saying is I th ink when internat ional get involved in and

know the wrong the thing, you've got some reps, in international. Some

of 'em get invo lved and they so lve your problems and you a in ' t sh i t

c o m i n g i n fi r s t p l a c e . B u t , I ' m s a y i n g i s t h a t i f y o u e s t a b l i s h a

relat ionship, you don' t run downtown. Always run when you only need

'em, when you really need 'em. Don't run down there every week you
know, needing some rep out here to solve your fucking problem. And

then the power- of the union in^that-location ain't shit-no -more-.——--- —

Q W h a t a r e t h e p r o b l e m s t h a t y o u f a c e i n t h i s n e x t c o n t r a c t h e r e

locally? What are some of the issues?
A Locally, there's gonna be some problems with outsource vendors coming

in to the p lant .

What does that mean, outsource of vendors?

Vendors. What I mean by that, uh, this vendor uh, brings a defective



part into the plant, and then, he bring in these people from man power,

making three dollars and thirty-five cents, minimum wage or something.
Or a mom and pop team, to come in here and work on these lines right

along side of people that 's making union scales. We been successful ,
we been able to chase 'em out.

Q You have?
A Yea, chase out, or chase over to the salvage crib and making 'em do it

somewhere else you know. That 's a solemn note with our people, i t 's

almost like defending them you know. Some of these people come in, and

they don't like unions 'cause they're making more money than them, and

they you know, it 's just that they have this sort of type thing between
the people and the vendors you know. And some of these vendors are

from the.. . some of the factories are down south, so now they get to

send t h i s cheap t h i s sh i t up he re t o us , de fec t i ve s tu f f , t hen t hey

gonna go hire somebody to come in and work on it, when it breaks down
out on the street out there, it's are people who they say ain't no damn

good. It ain't the vendor that send the bad wiring here or ...
So it's a non-union, minimum wage...

Y e a < y l i k e t h e t a p p e n s . — - - - - - . . - — . - — ^ ™ * _ ™ ~ . . . .
What's a tappen?

Fords had some tappens in they engine this last model change and they

went over to some l i t t le outfi t down in F lor ida, some l i t t le non-un ion

shop and it cost 'em millions, it cost 'em two weeks of shut down, had
to bring in the people from, i t 's in the tappers of the engine plant in

Dearborn, they put a man and send 'em here.
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What's a tappen?

Tappen is in the engine. Tappen's they runs the valves.

Okay, I want you to explain to me because I got to put this in words.

They in the engine. They run the engine. And some how they d idn ' t

have drain holes or something for the oi l to return back or whatever,

and i t cost 'em a lot of money. Al l because they doing business with

some litt le sweat shop down in Florida. But now when the car get out

on the road and b reak down, i t a in ' t t he l i t t l e swea t shop down in

F l o r i d a , i t ' s j u s t t h e m n o - g o o d f a c t o r y w o r k e r s o u t t h e r e i n Wa y n e

Assembly P lant . They might not even say the engine p lant . Just the

people where they assemble the cars at you know. But, we don't have

any con t ro l over tha t . We ough t to have more con t ro l over vendors

sending something in our plant and then it's defective and damaged, we
should send it back to 'em and get another one you know.

What about in terms of vendors, in terms of parts. A lot of t imes and

local has been active in putting Ford buy American, buy what you build,

p and now I 'm in t r im and there a re more par ts f rom Mex ico . We ' re even
putt ing Japanese brake cyl inders on now. How do you explain that to

^ p ^ ™ ^ ^ t h e p i a n r t o r h e w ~ * o y o i r T ! ^ ^ —
I think the people of the plant is almost accepting 'em. You know, you

wi th someth ing a l l the t ime and i t ' s jus t a mat ter o f be ing w i th 'em

y o u k n o w. I t ' s h a r d t o b i t e o f f y o u k n o w t h e p a r t s c o m i n g f r o m
M e x i c o . I w o u l d n ' t m i n d p r o d u c t s c o m i n g f r o m J a p a n o r M e x i c o o r

a n y w h e r e e l s e , i f w e c o u l d i m p o r t o u r p r o d u c t s i n t o t h e i r c o u n t r y
without being tariffed to death. I was in Japan in 83, and I saw two

[TO
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H Amer ican products, ta lked to some people f rom Japan, Japanese people.

And uh, they would like to buy American made products, buy why would he
(TO

pay twenty-two thousand dollars for an Escort, when he can a Mazda 626
fo r seven o r e igh t , you know? Tha t ' s the ta r i f f tha t they pu t on us

you know. Them are some of things that for reason somebody just don't
l i ke to ta lk about you know. You ta lk about t rade, I 'm ta lk ing about

fa i r t rade . They ' l l on ly ta l k abou t f ree t rade .

Q Explain the difference of what i t would be.
» A F r e e t r a d e i s j u s t y o u t r a d e w i t h m y c o u n t r y y o u c o u l d s e l l y o u r

products, but then your saying the things you have to go through to get
in there. If we did the same thing to the Japanese, I 'm gonna tell you

something, i t would cost you twenty-two thousand dol lars to get a car
f rom Japan. To get in there you got to have specia l pa int , and they

inspect it, they make you do this, they make you put the mirrors on the
f e n d o r s , t h e y m a k e y o u . . . y o u n a m e i t ; t h e e m i s s i o n , i t a i n ' t e v e n

worth trying to get the car to the place you know, because ain't nobody

gonna buy i t in the first place. And l ike I say, I only saw two; I saw
a Trans Am, and it might have been some millionaire or somebody who

~ ~ * - ~ j u s t — w s n t ^ p a i d . - I - s a w — a - b i g — - M e r e u ^ y - - a r o u n d — t h e

Embassy, the American Embassy, you know so...

Q So you went to Japan?
A Uhm, uhm.

Q Who did you go and represent?
A I w e n t . . . C h a r l i e w a s s u p p o s e d t o g o , C h a r l i e c o u l d n ' t , b u t I ' m

tel l ing you he's a scared of heights. Flying over that ocean for

(TO

(TO
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fourteen hours is a long t ime! I went in Char l ie 's p lace you know. I t

was a great experience.

Why don't you share what it was like? What did you do?
I t was a fac t -find ing tour.

You went with whom?

A M r. L o u C a l l a w a y. L o u C a l l a w a y, t h e p l a n t m a n a g e r. A n d u h , J o h n

Letinin (?) who is the plant manager over here it the Wayne Plant, and

Dave Ramsey the bar and committee man they went, and he was a scared of

heights. And so, uh, we went and i t was a good experience. I got to
learn a lot of th ings. I got to see a lot of th ings, not only for what

they was tell ing me and they was trying to camouflage, I got to see a
l o t o f t h i n g s t h a t a i n ' t w h a t t h e y s a y i t i s . I t a i n ' t n o b i g f a m i l y

a f fa i r over there , tha t everybody 's so happy, tha t we jus t love each

other and the company and we al l in this thing together. I t 's more of

peer pressure system.

Q What do you mean?

A Everybody makes sure you do your, your part , 'cause i f you don' t they

su f fe r, and when they su f fe r t hey gonna pee r p ressu re eve rybody ' s

against you~.— For- one exarivpier^^ We ~was~ -walking through a -catwalk- ixiVT-ir~
was it Mazda, oh, you don't know... Mazda overlooking the plant. Yea,

i t was Mazda Plant, Hiroshima that was. And uh, looking down at the

t r im l i nes , they go t fou r t r im l i nes , no t a t ruck p lan t w i th fou r t r im

l i n e s , b u t t h e y g o t t h e s e l i t t l e m a r q u e s s , t h e s e l i t t l e l i g h t s t h a t

flash on tel l ing what you are doing in production, over each l ine, and

they got buffers on. They could shut down three lines and run one, and
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I' l l tel l you the reason why they can do that. And all of a sudden we

was walking through this catwalk and they tried to rush us through here

you know, they was trying to hurry us through you know. And I looked
a t t h e s i g n t h a t s a i d s i x e r r o r . S i x e r r o r , I ' m s o r r y, fi r s t i t s a i d

f o u r .

Q It must have been in Japanese?
A No, i t was in Amer ican , Eng l i sh , tha t ' s what I d idn ' t unders tand . You

know, I thought.. . I would think that they would put that in Japanese,

especially if you got American walkers.
It's a Japanese Plant.

A Ye a , b u t a l o t o f t h i n g s a r o u n d t h e r e i n E n g l i s h , s o m a y b e t h e y ' r e

teaching the people to learn Engl ish too. So, uh, th is th ing said four

e r r o r, f o u r e r r o r, t h e n i t s a i d fi v e e r r o r. I l o o k e d d o w n , a n d h e r e
this guy is he's running l ike hell , you know, and they got... Have you

ever heard of the pull-cord system?

Q E x p l a i n i t ?

A They go t two sys tem. They go t two co rds : one ye l low, cau t ion , need

help; and one red to stop.

..Q.-.-~~Wte-~-hav-e that in the truck plant?— ^ --—-——. ^_..___..^.--^-.... _.._. .. . _

A Ye a , g o t t h a t i n t h e t r u c k p l a n t . I t h i n k C a l l a w a y p u t i t i n a s s o o n

as he came back. So um, this guy is running like hell you know? He's

just, I mean he just can't keep up, so he's going in the hole. So he
reaches up, he grabs the yellow one, all a sudden, these guys run down

there , they go t ch imes go o f f when they pu l l t ha t : D ing dong , d ing

dong, ding dong, ding. Hank Wilson say something. Hank had to say



something about that, they coming to beat that mother fucker 's ass. I
mean here comes three guys running l ike hell down there waving them

tools in their hand. They jump on there and they reach up there and

they pu l l tha t ye l low cord to get i t go ing, but they cou ldn ' t ca tch i t
in t ime, so they had to pul l the red one. I t stopped at s ix error. So

the car in the ho le . Here i t is about , i t ' s about five minutes to ten,

and all this was happening; they go on break at ten o'clock.

They were trying to get that...
So the other three l ines shut down for break at ten o'c lock, th is one

i

l i n e h a d t o k e e p r u n n i n g . A s i t w e n t f r o m s i x e r r o r, t o fi v e e r r o r,
(TO
! f o u r e r r o r , t h r e e e r r o r , t w o e r r o r , a n d w h e n t h e y g u y s l e f t t h e y h a d

p , s o m e t h i n g l i k e f o u r o r fi v e m i n u t e s o f b r e a k l e f t . T h e y o n l y g e t t e ni minutes.

P Q What?
A They only get ten minutes for break.

(TO
I Q The whole day?

m A That morning. They get twenty minutes, ten in the morning and ten in
1 t h e a f t e r n o o n , l u n c h h o u r .

. - ^ q — - W h a t - d o - y o u - g e t - a t y o u r p l a n t s ^ - h e r e ? - — * . _ — „ — . _ — ^ — „

A Six minutes per hour.
(TO

{ Q So it's a hour over a ten hour day?

p A Ye a . S o u h , I s a y i n g p e e r p r e s s u r e . T h e o t h e r t h r e e l i n e s g o h a v e
tea, and everybody's at the coffee machine enjoying there ten minutes

P o f b r e a k . B u t n o w, w h e n t h e l i n e s t a r t b a c k u p , t h e y a l l s t a r t b a c k
up.
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Q So those people lost their break?

A They los t pa r t o f the i r b reak .
TO

Q Someone messed up.

i t o A Because o le Jack j us t cou ldn ' t keep up . Now he re ' s pee r p ressu re .

Now, how do think the employees on the line feel about you.
TO

Q I now how they feel about me. They yell at me for dropping screws now,
because of that profit sharing.

A So now, I 'm beat out of five minutes of my break. You know how you

(*» fee l , you ' re t i red you want a b reak . You 'd l i ke a cup o f tea , now you
!

only get five minutes or whatever it might of been and you back to work

j w i t h e v e r y b o d y e l s e . S o , y e a , t h e y r i g h t , y o u g o t a l i f e t i m e j o b , b u t
when they get through peer pressuring your ass, you gonna quit, you're

gonna get out of there. But I a lso asked them what was the highest
cr ime rate in Japan, 'cause when I toured walked the streets, i t was

fou r o ' c l ock i n t he morn ing . Women wa lk i ng the s t ree ts l i ke i t was

n o t h i n g . Yo u k n o w, n o b o d y p u l l i n g o n t h e m , n o b o d y w o r r i e d a b o u t

noth ing , i t jus t l i ke be ing down, l i ke be ing in Vegas a t n ine o 'c lock
i n t h e e v e n i n g . Yo u k n o w, e v e r y b o d y j u s t o u t , p l e n t y p r o t e c t i o n ,

— —nobody mess with— no- -body *—-~<3rke~~highest—crime—they got is—suicide-*—

Su ic ide . . . They sa id t ha t t hey t r y t o make to make i t . . . To keep i t

to the point to where you'd dishonor or disgrace your family when you

p, don' t succeed. See they go to the h igh schools and they get the cream
of the crop from the high school and bring 'em to the plants and give

the jobs.

The auto plants?

TO

TO

i f fi
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A Yea, and/or the colleges to go to the college for managing or whatever,

and you work your way up th rough the sys tem; leader, fo reman, o r

wha teve r i t m igh t be . Bu t , ah , I t h i nk i t ' s a l l t o whoeve r p roduces

the most. Who produce the most. And ah, we got on a bullet train at

night, in the evening, we was going up to Nowisaki , somewhere. And

everybody gets on with l i t t le brief cases, some of these auto workers,
b r i e f c a s e s , i t ' s l a t e a n i g h t , s i x o ' c l o c k i t ' s g e t t i n g e v e n i n g ,

dark . I says where are they go ing w i th br ie f cases? Wel l in Japan,

i t ' s a p r e s t i g e t h i n g t o c o m e h o m e l a t e a t n i g h t . I t ' s p r e s t i g e ,

that's why they start at nine o'clock in the morning, the day shift.

Q N ine o ' c lock?
A Ye a , s o y o u g e t o f f a t fi v e - t h i r t y, s i x o ' c l o c k , ' c a u s e i t ' s p r e s t i g o u s

to get home late at night, sun coming in, you big honorable man, you

know good job. Walk with a briefcase, i t might have your lunch in i t ,

or your welding t ips. You have to see i t to bel ieve i t .

I can' t imagine that.

m A Yo u s h o u l d p r o b a b l y t a k e a t r i p t h e r e a n d t h e n y o u k n o w w h a t I ' m

saying. I learned a lot of things, ah, about the country.

m—g-~™whatr-dO" you^thi:nk'~that they' re ^gettna- take—^f-rom-^feh^re- and—put—here?- You-
know we got a Mazda Plant coming up down the street, down in Trenton,

TO
not thirty minutes from here.

A T h e y ' r e g o n n a t r y t o c o m e i n w i t h t h e i r c o n c e p t , t h e p e e r p r e s s u r e

thing. Team work, they emphasize on team. We're a team, we work as a
team. A team wil l control whoever ain' t doing their job.

Q What do you think about the E.I. program in your plants here and ah,
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profit sharing which is also part of the team, r ight?
A W e l l , y e a . P r o fi t s h a r i n g i s g r e a t . P e o p l e t h i n k i t ' s t h e g r e a t e s t

thing that ever happened.

Q Better than a wage increase?

A Yea, I think they would take that over a wages.

Q Because we've been gett ing big profits.
A Because we've been getting 'em. You know, you don't get 'em you know.

You gonna want a wage increase you know. Maybe if they can wages so in

many years they jus t ge t p rofi ts , ins tead o f mak ing a wage. What I
th ink about profit shar ing?

Q The E.I. program.
A O h , t h e E . I . p r o g r a m . A h , i n t h e 1 9 8 0 a n d 1 9 8 1 b a c k i n t h e t r u c k

plant, and they brought in the E.I. in 81 or 82 whenever they brought

it in, the only money to be spent was E.I. If you was a union rep you

had to get in i t to get anything. I think most of the negotiat ions was

d o n e i n E . I . S o m e t h i n g s w e t h a t w e c o u l d n ' t d u r i n g n e g o t i a t i o n

loca l l y, loca l l y, loca l l y we cou ld ge t the E. I .
Such as?

— Such-as-astrertaxf on the floor. Working condit ions--inr-the—piaatv- Ah,

condit ions in the plant, sprucing up the plant, paint ing the wal ls.
TO

Q C lean ing?

pi A Cleanl iness of the p lant .

Q They took them out of negotat ions and put them in the E. I . and then

P t h e y w o u l d h a v e t o r e l a t e t o i t .
A Yea, r ight . And, ah, but they say you couldn ' t ta lk about contractual

to

[§ î
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t h i n g s , b u t l e t m e t e l l y o u s o m e t h i n g w h e n y o u g o t i n t h e r e i n a

star ing commit tee you ta lks about every damn th ing you thought you
could get. And you know, you came out with something good for your

people.
What were the good things that come out?

G o o d t h i n g s t o g e t t o p e o p l e o n t h e l i n e . G o i n t o E . I . ,

p a r t i c i p a t i o n ! I t m a d e p e o p l e f e e l t h a t t h e y w a s p a r t o f a . . .

regard less o f what some un in rep say, i t s t i l l made people fee l that

they was part of a system, a company, a part of a... I hate to say a

fami ly a ffa i r, you know, in someth ing. I f you see E. I . people operate
and work, they feel, how do you say it, the feel that I am somebody,

you know what I mean. There ain't that ole stigma that the .foreman is
the foreman who te l l you what to do, and you bel i t t led to th ink that

you something low. That brought some good points out of i t . Then i t
s tar ted br inging out some points to where people d id star t get t ing to

t h e p o i n t , s o m e E . I . l e a d e r s s t a r t e d t o d e a l w i t h b o s s e s t h e n y o u

know. Tha t ' s why you a lways have t o ho ld h i s check . Check t hose

programs you know. Have union reps sitting there.

Q D o y o u t h i n k i t w i l l r e p l a c e t h e - u n i o n ? - - • - • -
A Oh E . I .? No . The un ion a in ' t never gonna le t i t ge t tha t s t rong . You

k n o w, t h e y ' l l c u t i t o f f . T h e y ' l l r e p l a c e t h e u n i o n i f y o u l e t t h e

E.I . people come in and they run, they get water fountains, they get

fans for you, I remember the time somebody got some oil leak, and what

they did was replace the union.
That's not the situation in your plants here?
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A No, the company like what we have, but you have to go in and check 'em

e v e r y n o w a n d t h e n . J u s t l i k e i n n e g o t a t i o n s , w e w a s a s k i n g f o r
certain things, valet parking. You look up and the things that you had

on the table, here is some smart ass committee man wants to take i t

back i t to h is E . I . c lass , ta lk ing about mak ing h imse l f l i ke he some

h o t s h o t , s o i f w e g o t i t i n n e g o t a t i o n , h e ' l l m a k e h i s p e o p l e f e e l

tha t he was par t o f ge t t ing i t . And then , E . I . a l l o f a sudden, they

want to come up with this brainstorm on they want this, and they want

tha t , you have to go i n and check ' em. Th i s i s no t a E . I . p ro jec t ,

th is is negotat ions.

What do you th ink the b igges t danger i s r i gh t now o f th i s . . . I f you

l o o k d o w n t h e r o a d a n o n - a d v i s a r y r e l a t i o n s h i p o r t h e d i p l o m a t i c

relationship that exists between the company and the union. What would
i t m e a n i f i t w e n t t o o f a r ? T h e d i p l o m a t i c r e l a t i o n s h i p , i f t h e E . I .

program went to far. When do you look forward and say, this isn't what

my father and grandfather...

A You mean it got away from the old concept of the way they did business?

Q When would it be?
&.,_ -There !-s -gotta be changes. You know, and—they do&^t--care who-^iswho and

what is what i t 's gonna be changes. Ei ther you work wi th in what you

got to work wi th , or you won' t be ab le to get to work wi th a t a l l . I
think i f we stood.. . str ike the plant every the t ime the company fired,

you know shut 'em down and al l that, I don' t think i t you doing your

people just ice by shut t ing the p lant down everyt ime one fired. L ike I

say, you can get it down without going through all the changes, or



going in there and running your blood pressure up every time you have a

problem. You ain't doing yourself no good.
Q Charlie knows you have high blood pressure.
A Ye a , r i g h t , I g o t i t n o w.

Q Really, you have high blood pressure now?
A Yea, whi le I 'm th ink ing of i t , I 'm gonna take my pi l ls .

Q Since you been doing the job? Charl ie called it the pressure cooker.
A Yea , s ince I been on the job , yea . I ' ve had a , I had a . . . Bu t I qu i t

smoking, I gained weight too. So I don't the job, well, some pressures
causes i t . But I th ink s ince I qu i t smoking. . .

Q Where were you raised? When were you born?

I was born in Detroit. We moved from Detroit in 58, 59... 59.

Q What year were you born?

F A 46, February. We moved.
Q Happy b i r thday.

j A Yea, twenty-eight! We moved to Mi lan, Michigan.
Q That 's a long way. What is i t l ike out there? Why did you move f rom

! t h e c i t y o u t t o M i l a n ?

m A -^.^think---^£at^ie£----always like to farm. He come from a-farm.. -Be always

wanted to go back, and I think that all the kids he had, and the only

way you could raise 'em and feed 'em was a farm you know. There was
twelve of us.

Twelve brothers and sisters?

Brothers and s is ters , yea. I th ink when we moved out there , I don ' t

think it was twelve then, I think it was something like nine or ten.

to
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Q Where was your grandfather? Where was your father raised?
A M i s s i s s i p p i .

Q Mississippi? What town?
A A p lace ca l l ed Pon t iac . F i re and buy 'em Miss i ss ipp i . Ou ts ide o f

Jackson.

Q Your mom, having twelve kids I imagined she stayed home and took care
of kids.

TO

A My mother worked for the post office too when we was living in Detroit,

F and then, when we moved out there I think she went to Fords in... Shef
went to work for Fords. 72 or 70. It seemed like she come out at 79.

(TO! She on ly a year to go. 70 or 71 somewhere in there. She went to

,_ Sa l i ne P lan t Fo rds .(TO

I- q So you were raised on a farm, you were about ten years old?

P A When we moved out there, ten or eleven years old.
L

Q What do some of your brothers and sisters do?
(TO

} A Who?

p Q Your brothers and sisters?
1 A All of 'em at one time worked at Fords.

p Q ' A H - t w e l v e ? - - - ■■ - - - - - ■ ■ - - -■■ ■ - - - — - - - - - - - -
A No, no, no . Maybe four or five o f 'em. A l l o f us is Ford fami ly.

(TO
[ S i s t e r - i n - l a w s t h e y ' r e t h e r e . I g o t o n e s i s t e r, a w i f e , a n d m o m i n

p i p las t ic . One brother was a t Sa l ine, he got fi red, and one a t Ross
Town, he quit he worked there for on and off. We're a Ford family.

Q Any other union officials beside yourself?
A No, my sisters belong to the E.A.P. record at Milan Plastics. She's at



M i l a n P l a s t i c s m y s i s t e r .

Q N o w y o u ' r e m a r r i e d a n d y o u ' r e l i v i n g o u t i n M i l a n t o o ?
|TO
[ A O u t i n M i l a n .

ITO Q The same area?

A Ye a , s a m e f a r m .

P Q Same farm?
A Y e a .

I Q I see, you bui l t a house?

p A Yea, he gave us al l two acres. I went back there in 76, I moved back
there and built a house.

ITO
; Q D o y o u h a v e c h i l d r e n ?

A Tw o b o y s .
(TO
I Q W h a t a r e t h e y ?

p A O n e ' s n i n e t e e n , n o , o n e ' s t w e n t y I ' m s o r r y, d a m n a n d o n e ' s s e v e n t e e n ,
he ' l l be e igh teen i n March .

(TO
j Q Wh a t d o t h e y d o ?

A One ' s i n Eas te rn , and one ' s go i ng t o M i l an H igh .

D id you l i ke be ing ra ised ou t i n the coun t ry?

Q B e t t e r t h a n l i v i n g i n D e t r o i t a t t h a t t i m e ?

A W e l l y e a . B e c a u s e s e e w h e n I l i v e d i n D e t r o i t , w e o n l y l i v e d a r o u n d

c e r t a i n s e g m e n t o f p e o p l e . W h e n I m o v e d t o M i l a n , I g o t t o s e e a

v a r i e t y o f p e o p l e .

Q P a i n t a p i c t u r e a l i t t l e m o r e .

A Wh i tes , b lacks , Mex icans , you know, eve rybody. You know, you was in



school , you was probably about twelve percent b lack and ah, whi tes,

most probably whites and Mexicans. It was a great experience because

you got a chance to learn people, you know. You got a chance to learn

people and you know people are different you know. That's what I liked

about the country.

Do you think it helped you when you look back, sort of prepare you to

re la te . . . Because you do , c lear ly have a fan tas t i c rappor t w i th fo lks

in the plant regardless of what folks might say on a day-to-day thing,

Jeff didn't do this or whatever. No doubt you have a fantast ic rapport

with people.

Ye a , I t h i n k i t h e l p e d a l i t t l e , c a u s e i t g o t m e t h e c h a n c e t o
unders tand peop le you know. I d idn ' t jus t take peop le fo r, we l l , the .

c o l o r o f t h e i r s k i n o r t h e w a y t h e y l o o k . I t h o u g h t t h a t ' s t h e w a y

everybody was you know. Probably if I 'd a stayed in that school where
I was at, there was some whites in school then, I would have probably

w o u l d n ' t h a v e t h o u g h t t h a t w a y. A n d a c t u a l l y , a c t u a l l y , I t h i n k I

p r e f e r r e d c o m i n g u p o u t t h e r e b e t t e r , n o t a t t h e b e g i n n i n g , b u t I

preferred coming up out there than I would in a big ci ty. I t gave you
-a—Little bit -mo-re—values or breathing—- ~—-—-—— ™,—*- .-^——— .~,

What do you want for your children? They're grown adults now.

I want them to want for whatever they want. I hope i t 's the best you

know. I like to see them be better than me.

In what way? Financial ly.

F i n a n c i a l l y.
Better than you. You're pretty secure, you do nicely.
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A Ye a , I d o a l r i g h t . I d o o k a y.

Q Any kind of particular work you would like for them?
A I would l ike for them 'em to be doctors, but I don' t th ink that 's gonna

h a p p e n . T h e y o u n g o n e , h e w a s t a l k i n g a b o u t g e t t i n g m a r r i e d a n d

wanting to be a president. My oldest one I thought he would probably
w i n d u p b e i n g a n o r t h o d o n t i s t , b u t I d o n ' t t h i n k h e ' s l e a n i n g t h a t

way. I th ink he's leaning that way, I th ink he's leaning toward Mazda
Plant. He's looking at the Mazda Plant, the money.

Jim Vernatter's son is gonna be working there.

Yea, Jim Vernatter's son, he's gonna be team.
So you th ink tha t m igh t be a fu tu re fo r your young son o r a shor t

temporary future?

Yea, a short temporary future.

One of the things that has always impressed me about you as president,

has been this sort of independence of if you want to say something you

say i t , i f you want to do i t , you do i t . I 'm th ink ing in par t i cu la r o f

Labor Day, when the float for Local 900 was supporting the trade unions
in South Africa and something you've always been part of the Labor Day

a c r t ± v i ^ i i £ S 7 ^ w h y ~ h ^ t h a t 1 - s i m p o r t a n t " t o y o u r - a n d - y o u -

try to get folks to come, even though the turnout is pretty l imited.
Because I used to be in Labor Day parades when I was young. I remember

Labor Day Parades, the Governor coming down there and I don't know. I

always thought they was excit ing you know to be in 'em and I always
l ike to be around people, and they ' re a l l th ink ing the same way. I t 's

just a joyful day I guess.



(TO
I1 39

[ Q What do you remember about the Labor Days when you were a kid?
A S h a k i n g G o v e r n o r W i l l i a m ' s h a n d . T h i n g s l i k e t h a t e x c i t i n g , t h e

i fl o a t s , r i d i n g , r i d i n g o n a w a g o n p u l l e d b y a h o r s e y o u k n o w . C i t y

f r o k i d s o n t o t o s o m e t h i n g b i g y o u k n o w. A l l t h e p e o p l e l o o k a t t h e y

children you know.

So you rode the horse?

Yea.. No the wagon yea. I rode a wagon.

Two years ago you had your had your little car.

M y l i t t l e 2 6 F o r d , y e a . I p u t m y f o l k s i n t h e r e , I ' m b u i l d i n g a 3 2
now.

32 Ford?

Ford yea.

You've always be into cars?

Ye a , I a l w a y s l i k e c a r s . I l i k e b u i l d i n g . . . I l i k e d o i n g t h i n g s w i t h

m y h a n d s . I l i k e u h , b u i l d a h o u s e , t h e h o u s e I l i v e i n . I b u i l d
ca rs . I l i ke to take a cha l lenge on . . . wha t mos t peop le m igh t th ink

m t h e y c a n ' t d o . I l i k e t o b e a b l e t o g e t o u t a n d d o i t , d o i t , y o u
know. If I don't know, pick up a book and learn something.

F Q ~ Yo u a c t u a l l y - b u i i t y o u r - h o u s e ~ a n d - y o u - b u i l d t h e s e c a r e ? - — — —

A Uhm, uhm.

I Q When you say bui ld, what does your house look l ike and what did you

m h a v e t o d o t o b u i l d i t ?

A I t ' s a n ice house. Probably a hundred thousand do l la r home maybe a

P l i t t l e b i t m o r e . I d o n e t h e b a s e m e n t , I d o n e a l l u p s t a i r s . U h , m e a n d
my brothers and another guy and friends all got together on the
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weekends, or through the week, like a year out of my life and I went on

midnight shift just to build it you know. But I built it with one goal
in mind, not to have a house payment. So much more things you can do

m if you ain't got a house payment tying you down. My father gave me the

land, so that didn't cost me anything. I had a house in Inkster and I
sold it. I just wanted to be able to do that and I say I done that. I
wanted to be able to build a car. I like hot rods. I used to like to

race, they got to expensive so I just wanted to build something. When
F' I want to get out on a Sunday and get out and enjoy a holiday, I can

get and go out and do that. And right now, my dream is to build that
fTO

32.

p Q A 1932 Ford.
A Ford, yea.

|* Q What's the difference between the 32 and the 26? Why did you pick the
32?

|TO
i A The 26 is a Roadster.

p Q What is a Roadster?
A It's got a comfortable top you can take on and off it's too cold. I'm

J*. ——getting-- too old to ride in—thatv-—^m - gonna - give- that to my son. -But
the 32 has got a chop top, dark window, it's more like a old Al Capone

(TO
car. It's just hot rod style you know petty wheels, pretty paint.

p, Q Does it have running boards?
i

A Yea, I'm gonna show it, I'm gonna show it first and then I think after
(TO showing it for a year or two then I'm gonna drive it. I'm in to the

frame now.

.(TO

(TO



Q S o y o u ' r e b u i l d i n g . . .

A From the bottom up.

Q Where do you get parts and things like that?

A Order par ts . Got cata logs to order par ts to get th is .

When do you have a chance to do this? You're a union president.

S a t u r d a y s . I t r y t o m a k e m y S a t u r d a y s m y d a y t o j u s t t o d o s t u f f
around my house if I can unless I got duties or somewhere to go you

know.

What would be the dream car you could make?

That 32 and then I think that ' l l be i t .

What are your dreams and expectations or goals in terms of the union

for yourse l f?

I l ike to be an asset to them you know. Time's right and the call ing's

r i gh t I wou ld l i ke t o be some th ing b i gge r t han wha t I am . I wou ld

maybe one day be vice president of the U.A.W. you know, maybe one

day. Depends on what the times is looking like.
What do you th ink you would have to do to prepare for that k ind of

increase in responsibi l i ty and glory?

You-Jcnow. •-&• •-■*——

You were talking about dreams, expectations, or goals of the union.

Yea, I like to maybe be one day vice president of the U.A.W. you know
if the cal l ing gets close. Let me tel l you something, when they crying

for me to get out of here and retire, I 'm getting out of here. Because

l i f e i s . . . i t a i n ' t wo r th a l l t he agg rava t i on i n t r y i ng t o be a l l t hose

things and then come in and live a year after.
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Q I s y o u r d a d s t i l l a l i v e ?

A Yea , my dad s t i l l a l i ve .

Q How many years did he put in?
A My dad 's go t abou t fo r t y - th ree , fo r t y - fou r years . He i s s t i l l t he re?

S o y o u d o n ' t s e e k c o p y, n o t i n t h o s e s t e p s . Yo u ' r e g e t t i n g o u t a t

t h i r t y ?

Ye a , ' c a u s e w h e n I h a v e t h i r t y y e a r s I ' l l b e f o r t y - e i g h t y e a r s o l d .

Probab ly t i l l I 'm fi f ty year o ld , five a t the most .
How many years you got now?

Twenty three in March.
I see a p icture Wal ter Ruether and Mart in Luther King. What do you

th ink both those ind iv idua ls mean to you? How they gu ide you? I t ' s

di fferent f rom the mirrors in past presidents.

They s tanded f o r peop le . They s tanded f o r wha t was r i gh t . I t h i nk

anybody in there do ing the i r peop le any good d ied o f some type o f
v io len t dea th in th i s coun t ry. Th is coun t ry has no to r ious ly taken on

people that believe in people, but they were assassined or whatever it

m a y b e . I d o n t ' k n o w, I g u e s s y o u j u s t l o v e p e o p l e l i k e t h a t . I

probably—cried—at— too—many- men^s - funeral, but I cried -at—John — F^-

Kennedy's, Ruethers and Martin Luther King, Jack Edwards, you know, I
don't know, maybe it was the era of the sixties you know gave me that

fee l ing you know. Maybe any other era I probably wouldn ' t have fe l t
l i k e t h a t .

Q What did that get to you in the sixties?
A Feeling that there was hope for poor people. There was hope for under



pr iv i leged peop le , t ry ing to put someth ing in th is soc ie ty. There was

hope fo r b lack peop le tha t rea l l y wan ted to s t i ve . I 'm no t say ing a
lo t o f peop le s t r i ve t o be and wan t t o be and s t i l l a l o t o f t h i ngs

keep 'em from being. I st i l l say that there is hope. As long as there
is hope there's always a chance.

Do you th ink th is is an era of hope? Do you th ink your chi ldren are

being raised with a sense of hope?
N o ' c a u s e I d o n ' t t h i n k . . . I d o n ' t t h i n k k i d s o f t o d a y , r e a l l y

understood what the kids in my generation came up and what they had to

go through to make changes. There 's a lo t o f changes, the Vie tnam

Wars, and Civi l Rights. Now... ah, you talk to my younger brother and
them about C iv i l R igh ts and s tu f f , i t ' s a lmost a joke you know. You

k n o w , i t ' s n o t h i n g t h e y c a n f e e l . T h a t p i s s e s m e o f f . I t h i n k

sometimes things have to go back to real bad in order for people to

understand why they got the things that they got. I don't think my son

really know. You can sit down and preach to 'em and you can talk to

t h e m a l l d a y l o n g a b o u t C i v i l R i g h t s a n d t h i s i s r i g h t a n d t h i s i s

w rong and a l l t ha t , bu t t hey neve r f ee l , you know, i t don ' t s i nk i n
l i k e i t s h o u l d . - — _ . — — . _ . , . — ^ , . . . , ~ . . . _

How s im i la r i s the fee l ing o f the s ix t ies s im i la r to what you see in

the union now today. People don't have the sense of what happened.

They don ' t have that . R ight , that sense that fee l ing. The same th ing
even applies to the unions, you know. It's a shame that people have to

die or lose or suffer in order for people to be woken up you know. But

that sense is human nature. I f i t a in ' t no pain, i t a in ' t no pain, no



problem you know.
Do you see the period ahead as a period of where the union is going to

have to s t rugg le? You rea l l y can ' t c rea te tha t same k ind o f f ee l i ng

among the membership... unless something really drastic happens.
I don ' t th ink the un ions can go back and c rea te tha t fee l ing o f the

Wal ter Ruethers . Wal ter Ruether was a co lor fu l ind iv idua l you know.

A n d a t t i m e s h e w a s . . . w h i l e t h e u n i o n w a s s t i l l g r o w i n g , h e w a s

getting things, he was making headways, he was in the limelight, he was

tak ing on the governments you know, the government . He was do ing

t h i n g s t h a t p e o p l e l i k e d y o u k n o w, a n d i t ' s h a r d t h o u g h . I t h i n k
Beavers is probably just as sharp, smart. I think the approach that he

t a k e s i s a s e n s i b l e a p p r o a c h . Yo g e t c h ( ? ) i s t h e l i t t l e f o r e i g n e r ,

he ' s a lways back t he re l i t , you know. A l o t o f peop le have a l i t t l e

ho le back in the Ford Depar tment . 'Cause that 's a f te r Eathen(?) le f t

you know. I tell you man after Eathen left, you know, Steve Yogetch(?)
was like martyr.

Q But breaker?
A Yea, bu t a lso unders tand Eathen 's , I d idn ' t unders tand i t a t fi rs t , uh ,

_-.-^-Eathen^ s approach- to alot things was a-^plomati^-^-ay*—Reason why—we

shar ing the be t te r p rofi t shar ing than Genera l Moto rs i s because o f
E a t h e n ' s n e g o t i a t i o n . P e o p l e d o n ' t g i v e h i m c r e d i t f o r t h a t ' c a u s e

he's over at General Motors now where they don't have it, which Own

Beaver negotiated that.

Q Owen Beaver negotiated G.M.'s?
A G . M .



Eathen did the Ford?

Fords r ight. So everybody, guys in Ford don' t l ike Eathen because of

the E.I. And the guys at General Motors don't l ike Eathen because of

the profit shar ing. And he was responsible for the E.I . . .

At Fords?

At Fords, and Beaver was responsible for the profit sharing at General

Motors you know.

Why is General Motors in so much touble? I mean like guys in the plant
wa lk a round l i ke Ford i s , you know, l i ke we ' re spec ia l . We ' re rea l l y

the smart ones, we work for the smart company, and G.M. is the real

dumb one.

Now because Ford sacr ific ing and a l l , no t Ford, we sacr ificed in the

ear ly years of the e ight ies on up, the cut backs. Ford cut back and
started tr imming, people were sacr ificed, product ion and salary people

along with our people.
How many jobs were lost do you know in your plants here?

Shit. From 80 up, probably somewhere about sixteen, seventeen hundred.

That's from the truck plant?

A Yea. The -^ruck-~plan£~-and a. combination of a lot of 'ent. bumped.-iBto_the_.

Wayne Plant and that reduced people too. Some of the people d idn ' t
have recal l r ights back then. Low seniori ty people. Years of 1980 and

h ighe r. . . 1979 , 1980 sen io r i t y. A l o t o f peop le be i ng t r ans fe r r ed t o

other p lants.

Q So you say about sixteen, seventeen hundred people.
A No, I 'm talking about the number in reduction. I can't remember.
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(TO
j Q There used to be twenty-eight in our plant, but now there's a thousand
_ and some. There is eighteen hundred missing.( T O " * " *
1 A Twelve hundred yea right. I just know sixteen, seventeen, eighteen

hundred, but alot of 'em went into the Wayne Plant. I don't recall...

Q So you see G.M. just doing what Ford did in the early eighties.
A Yea, General Motors gonna come back and tighten their belts now. Try

to come back and show a big profit. But it's gonna take four or five

years to do it. What thing I admire General Motors about, now you
know, I- give respect to 'em. Hell they did spend some money in this

country, they build new plants in this country. Ford Motor Company
d idn ' t .

^ Q They haven't build their plants?
A He l l no .

Q They built all automated...
A Whatever plants they try to go in a revamp you know. They spend as

least as they possibly could you know. Built a big plant in Mexico.

Q Ford did?
A Yea. But ah, General Motors built ah you know, Pole Town.

F - - Q T e x a s - P l a n t . - — - —
A Yea, Texas Plant you know. They bought Heated (?) Aircraft, E.D.S.

They spend a lot of their profits too you know.
Q What do you think of Lee Iacocca, this great folk hero of America?
A L e e I a c o c c a i s t h e f a t h e r o f c o n c e s s i o n s . H e i s t h e f a t h e r o f

concessions, he run around. He didn't save Chrysler, the Chrysler
workers saved Chrysler. He just took a stern position and just at the

f fi S I



right time, the right moment. And ole Lee went to Washington and got a
little money with the help of U.A W. and everybody else to get it. And

he come back and he looked like the big folk hero. He don't talk about

all those auto workers that gave up all their money too you know.

So you wouldn't go out of your way to shake his hand yourself? What

did you and Mr. Polling talk about when Mr. Polling was in the plant.

Talk about the second shift.

I saw t ha t . He sen t a l i t t l e no te . You mean one sh i f t o f t he t r uck

plant for six or seven years now it seems right?

Say what?

There has been one shift at the truck plant for six or seven years.

Yea , s i nce 1980 , yea . We ta l ked abou t t he second sh i f t . He ta l ked

about how great Edison was doing.

What?

Edison Plant, New Jersey.

Q That 's where they make.. . That 's your compet i tor?

A Esco r t . And the on l y reason he b rough t t ha t up i s t o , he ta l k abou t

the sixty-two dollars savings they made out there. The only reason he

hrought that up. to„ JLet you know that _mass .....reliefs Xs_.wliat- _they.Lrs^.

l o o k i n g a t , ' c a u s e t h a t ' s w h a t t h e y ' v e d o n e o u t t h e r e . Yo u k n o w,
that's where gonna close Edison. Told me I got to go back and cut X

amount of money out of the car and they cut out... they say sixty-two

dol lars. They gave 'em mass rel ief , I don' t know what else they gave

'em. You don't talk about everything. So in so many words is ah, well

let me tell you something. If Wayne location was doing so damn bad,
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they wouldn't be spending no money out here talking about revamping and

a d d i n g o n t o i t . T h e y m a k i n g m o n e y h e r e . T h e y a i n ' t b u l l s h i t t i n g

nobody.

Q They make money on the Escorts?
A Hell yea, they make Escorts. They make money in the Wayne Plant, they

making good money out in the Wayne Plant.
Q How come they say the profits on an Escort like of one percent.

Say what?
Profits on a Escort or the small cars are like so small.

They making more than what you think they make. I went to Japan and

they said they only had twenty-four percent of Mazda. But an executive

sec re ta ry cha i rman to ld me i t was fo r t y -e igh t pe rcen t . I don ' t t h ink
Ford is letting Mazda run through they plants and do what they want to

do i f they ain ' t got that . . . no big percentage of the shares in Mazda

you know.

Q So the books aren' t open? I t 's not l ike there is this is union company

r e l a t i o n s t h a t t h e u n i o n . . . W h a t d o y o u t h i n k , I ' m a m a z e d , I w a s

amazed when I went into the plant and saw how they can get an engine

from one—side of—the—plant - to- other—for i t f i t -on the—right—eeler-

truck. That blew my mind to see how technology works. It's an amazing

process.
A Yea, the schedu l ing .

Q Ye a , t h e s c h e d u l i n g a n d r i g h t c o l o r s w i t h t h e r i g h t s e a t s , i t i s a n

amazing process. Now with the technology, the robots coming in, and

you have many more at your plant than we do, what impact is that gonna



have on folks?

A The robo ts?

Q Yea and technology.
A It 's going to impact jobs you know.

Is there anything you can do about it?

The local? Yea, we gonna try to do everything we can do here locally

fo r j ob secur i t y.

What does that mean?

Job secu r i t y i s be ing ab le to ma in ta in j obs and end cos ts . W i thou t

maintaining our jobs and gonna be none left anyway. I think the U.A.W.

and nego t ia t i ons has go t t o come up w i th someth ing . Someth ing to

o f f s e t t h e m a s s r e l i e f , c o m m a n d i n g t h e c l a s s i fi c a t i o n s . T h e y g o t t a

come back with a package of jobs to carry 'em.

So those are the two sides?

R i g h t . G u a r a n t e e d . A n d u h , I b e l i e v e t h a t ' s w h a t t h e y g o n n a c o m e
w i t h . Yo u k n o w, y o u g o t t o o f f s e t p e o p l e , w e h a d s k i l l e d t r a d e s

m e e t i n g , s k i l l e d t r a d e s , a n d I t r i e d t o s e n d s k i l l e d t r a d e s t o t h e
s k i l l e d t r a d e s c o n f e r e n c e t o l e t t h e m k n o w , n o t j u s t h e

representatives, the ^ski l led trades- or* people from the f loor* so they—
know what's going on in these conferences. So when they come back,

they say hey fellas we got a problem coming, and they don't believe a

r e p . S e e , t h e y a i n ' t g o n n a b e l i e v e n o r e p r e s e n t a t i v e . T h e y t h i n k
because your a representat ive and your paid to go, that you paid to

lie. But if you send somebody first hand, they come back ai}d say waid

a minute, yea I was paid to go and paid back. Let me tell you guys
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something, something's coming and better get your shit together and be

ready. A t t he sk i l l ed t r ades mee t i ng , t hese guys was t a l k i ng abou t

u p c o m i n g n e g o t i a t i o n s a n d e v e r y t h i n g . T h e t a l k w a s a b o u t j o b

security. And they talked about they's even going to be combining the
c lass ificat ions even in the t rades. But they ta lked about , they ta lked

about , uh , uh , job secur i ty. You know, I th ink a guy, i f a guy fee ls
' t h a t h e ' s g o t , i f h e c a n g e t h i s r e t i r e m e n t , t h i s i s t h e f e a r . I f h e

can get his retirement and if he can get a decent l iving l ike he's got

unti l he get out of there, then that's all he want. Somebody got to be

a b l e t o s e c u r e t h a t f o r h i m . Yo u k n o w, t h e r e ' s a l o t o f t h i n g s h e

might do, if he had that security in his hand. You know to come up and

s a y, I g o t t w e n t y y e a r s a n d w e ' r e s h u t t i n g y o u r p l a n t d o w n J a c k .
Here's a guy fifty some years old, where in the hell is he gonna go and

get a job making that k ind of money and maintain the house that he
has. You know, that 's why these companies is got to star t looking at

the . . . t ak ing ca re o f t hese o f wo rke rs when they shu t t hese p lan ts

down, they gotta be able to give these workers a guaranteed pension, a

g u a r a n t e e d r e t i r e m e n t w i t h a g o o d d i g n i t y i n l i f e . S h i t , I i t w o u l d

probably'"scare the shit out of me if somebody told "me they was shutting
i d o w n t h e Wa y n e Tr u c k P l a n t a n d I ' m s o r r y y o u o u t o f i t . I m i g h t b e

c o m f o r t a b l e a t h o m e , I g o t m y h o m e t h a t ' s p a i d f o r a n d a l l t h o s e
1 t h i ngs , bu t my s tanda rd o f l i v i ng wou ld j us t change . I go t t o go find

me a job working in a car wash somewhere. I might not be able to do

t h e t h i n g s I u s e d t o d o y o u k n o w . I ' l l s u r v i v e , I ' l l s u r v i v e , I ' l l

i surv ive, and I th ink they wi l l too, but I th ink these companies owe
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these people more than just rob their youth from 'em and rob they life

from them and work them at least five and six days and ten hours a day,

and then all of a sudden, throw out in the streets and say sorry Jack.

What do you think the U.A.W. and your union can do something where the

steel workers, look at Youngstown, Ohio. Look at Flint.

A F l i n t i s b e i n g w i p e d o u t t o o . E v e n t h e l o c a l t h a t ' s p u t t i n g o n t h i s

program they're trying now to education us.

Q Right, they had the education, then they close it up.
A R i g h t .

Q How confident are you?
That the union can what, get job security?

Q Yea, that th is contract can make.. .
A I t h i n k t h a t ' s u n i o n ' s b u s i n e s s . I f t h e y d o n ' t b e a s t r i k e , i t w o u l d

be a r eason f o r us t o ge t j ob secu r i t y. I t h i nk wha t t hey ' r e gonna

have to do is they're gonna have to come up with a program. They came

up wi th the fif teenth. You got fi f teen years of G. I .S. program.

What is that?

Guaranteed Income Stra iner. I f you get la id off , you got fif teen years

that ~£Eey*Tr^pay ~* you fifty percent of your w salary'*"unt'iT your age"

sixty-two. But you know how many guys they laid off and none 'em. You
know and the guys stayed laid off, they'l l get two or three of 'em laid

off l ike ah here are two repairman. For one example: Mel Senders (?)

they la id h im o f f , fi f teen years , pay ing h im fi f ty percent he went on
the s t reet he d idn ' t care. But they they had to pay h im fif ty percent

of his salary unti l the age sixty-two. They hurried up and put him



back to work.

That's what they got in the 82 contract?

Ye a r i g h t . 8 2 ? Wa s i t 8 2 o r 8 3 . N o , n o , i t w a s t h e 8 2 c o n t r a c t .

That was the Guaranteed Income Strainer. I think Eathen got that.

So there was guaranteed part of your...

F i f ty percent o f your sa lary. . .
Fo r fi f teen years o r . . . I t was the las t con t rac t . I t was th ree years

ago.
I f y o u g e t l a i d o f f f r o m F o r d a n d y o u g o t fi f t e e n y e a r s , y o u r

guaran teed i t . I t h ink Genera l Mo to rs i s ten , bu t you r p lan t ' s go t ta
be shutting down. You know you're guaranteed that you know. Of course

they got the right to put you to work somewhere else and pay you the
difference you know. You got to work there too you know. But you get

paid up the difference of that fifty percent. They got to come up with

something. They got to come up with something and not... automation,

techonology coming into these plants, and as long as people, and you

know I just le f t f rom my graduat ion f rom computers. You know why I

th ink the b iggest reason why we got so many people par t ic ipat ing in

computers and some of the educational programs we got going in the

p lan t , i s because the fear tha t the job migh t no t be there . The job
not be there, they want to be ready, they want to be ready to go to the

outside world and be able to do something, have some knowledge of

something. Just l ike, ah, ski l led trades test ing we had over there, we

p u t o n a p r e a p p r e n t i c e s h i p c l a s s e s . W e h a d t h r e e h u n d r e d a n d

twenty-seven people went through the preapprenticeship...



Q What would you have gotten, say ten years ago?
A S h i t , p r o b a b l y t h i r t y o r f o r t y.

Q So you almost got ten times as many people.
A Three hundred and twenty -seven went th rought tha t p reappren t i cesh ip

classes just to br ing th is up for backup so that they can be able to

take the test and be able to compete with somebody that just got out of

schoo l . We had five hundred peop le tes ted . Probab ly never had five

hundred peop le to tes t fo r appren t i cesh ip tes t ing . You know, peop le

i n t e r e s t e d i n j o b s e c u r i t y , a n d I t h i n k i t ' s i n t h e t r a d e s t h e

techno logy. I t h i nks i t ' s i n educa t i on . I t h i nk when you b r i ng these

programs on to your own site, I think people appreciate that more than

anything, because they think somebody is looking our for their future,
and that 's what th is union rep is going to be. Making sure that they

got ta fu ture to get they fami l ies through they re t i rement or whatever
it might be.

Q That's pretty much the main dominant role with the union at this point?

A Yes . Tha t ' s my pe rsona l . . . t ha t ' s how I f ee l .

I th ink tha t ' s p re t ty c lear, tha t ' s what i t i s . There 's no doubt in my

—mind ..that.^we. might work fas*.er-w.joi^-4^.e^line.^.4M*w.f . it'-S_ cleaner, more

to i le t paper in the bath room, the floor 's got the tur f , a tmosphere is

a l o t b e t t e r t h a n w h a t i t w a s t e n y e a r s a g o . N o d o u b t , f o r e m a n

r e l a t i o n s a l o t b e t t e r . S o o n o n e e n d , w e ' r e b e i n g t a k e n c a r e o f

right, and the other hand, the union which once was sort of the leading

edge of change in the country; bet ter ing condi t ions for everyone, i t 's

real ly not doing that now. I t real ly doesn' t represent anyth ing to
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someone who is not working or someone who's got two years seniority.

A N o .

Q To t h e p e o p l e w h o g o t l a i d o f f , i t ' s r e a l l y s o r t o f t a k e n . . . P u t t i n g

it 's wagon's around and taking care of it 's people.

A Ta k e n c a r e o f w h a t i t h a s . Ta k e n w h a t ' s i t ' s g o t l e f t . P r o b a b l y t h e

greatest thing they could of ever did was when they had the layoffs.
Retra ined people. You know i t might not meant a lo t to a guy that 's

working that just got la id off , some people. . . But to a lot of people,

t h e y p u t a l o t o f p e o p l e t h r o u g h t h e i r r e t r a i n i n g p r o g r a m . Ta u g h t

people how to drive trucks, get 'em jobs driving you know. Some people
went through Mo-Tech, put through computers, they put 'em through, I

know a lot people that work at, some jobs that don't want to come back

t o F o r d b e c a u s e o f t h e t r a i n i n g c e n t e r. I t h i n k t h a t ' s t h e u n i o n ' s

r e s p o n s i b i l i t y, i s t o b e a b l e t o t a k e c a r e o f t h e i r p e o p l e , w h e t h e r

t h e y b e b a c k w i t h F o r d o r b e b a c k w i t h s o m e b o d y e l s e . E i t h e r a
t r a n s f e r a g r e e m e n t . I f y o u w a n t t o s t a y w i t h F o r d , t h e y m a d e i t

possible that you could to Atlanta, Georgia and work, you can go to St.
Louis and get a job, you can go to Chicago if you want to...

~Qr—You- were not.able to do that in the years befare.2 — _-™_. .,._ .. _
A N o . N o t b e f o r e .

Q What do you th ink when you ret i re , that 's on ly e ight to ten to fi f teen

years, turn of the century, the twenty-first century, what do you th ink

t h e U . A . W. w i l l l o o k l i k e , i t s i m p a c t , w h a t d o y o u t h i n k t h e t r u c k

plant is going to look like and the car plant?
You ever seen a Gulf plant?
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p Q No. What does it look like?
A I t 's flat wi th a hundred and e ighty people in i t . S ix ty people per

I sh i f t . I th ink, don' t quote me, I th ink they say something l ike three

m thousand cars a day.

Q Which plant is it?
m A The Gulf Plant and Volkswagon, the Gulf Plant in Germany.

Q So that's what...
. .A I don't think at the turn of the century, in the next ten years that
m o u r p l a n t s w i l l b e t h a t f a r a d v a n c e d , y o u k n o w. I j u s t . . . I d o n ' t

even know how they produce cars with a nature like that. Whether they
(Hi doing it effectively you know. You can show a film and say how modern

our plant is, how down pat it is, and you can be losing money on it too
I y o u k n o w .
« Q What do you think is gonna happen to all these kids that aren't getting

in here? I mean you started out this interview talking about how the
pi U.A.W. fought in a time when the economy was expanding and made the

middle class. Made the unskilled worker a middle class, respectable
L person, contributing to the economy, why? What is going to happen to

F t h e s e n e w k i d s - r t h e y o u n g - k i d s ? — - — - - - — —■
A I don't know.

pi
Q What did Martin Luther King and Walter Ruether, what do you think about

that?

Go out there and make those changes. Change 'em you know. But like I

say, I think that we gonna have to fall on hard times in order for
people to start respecting unions again. People take unions for
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gran ted . You know, you go to a P.T.A . Meet ing o r a meet ing where
schoo l teachers ta l k ing abou t a ra i se , when ha l f o f ' em a re d r i v ing

imports. When you ask 'em why you driving that import because it's my
dollar that pays your wages and you want for me to vote for mil lage,

let me tel l you something about a high-quali ty car from Japan. I think

we ought to start importing high-quality people from Japan to teach our

kids so they don't be so dumb. High-quality barbers to cut our hair so

that we don't look so bad you know, things of these nature. You know,

so ah, I think sometime we all our own worse enemies you know. And

like I say, some are professional people.

Q You see professional people at work?
A P r o f e s s i o n a l p e o p l e h a t e s u n i o n b e c a u s e I t h i n k b e c a u s e I t h i n k

because , my op in ion , my op in ion aga in , I t h ink i t i t . . . m idd le c lass

people have to the point to where you couldn't distinguish who was who
and what was what. I went to school and say I got a Master's Degree

and ole Jack works at Wayne Assembly everyday and makes just as much

money as I make, live in the same neighborhood, drives the same type of
car, go t the same swimming poo l , Jack d idn ' t spend a l l th is t ime in

.-,,._—school. ? -But Jack spent all his time-with—a—group-of people that went

out and did their l i tt le thing and maybe three years for a contract.

Q Do you think quality has increased and gotten better in the plants?
A Uhm, uhm.

In the sixties it was like we could mess up the job, get it on through,

that's what the company said counting numbers. What you'd really have

to add when Japanese started selling. What do you make about all that?
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I quest ion a l l that , you know what? And I quest ion that to the point

to where, was quality really that bad? Huh?

I don't know anymore.

I don't know, you know, I don't know.

Mustang's been sell ing forever.

R ight . Trucks. But everybody jumped up and sa id that Ford 's qua l i ty
is bad. Red Foland(?) said th is on the auto worker and al l that . But

they never did say anything about the people that to ld me to buy i t .
Y o u k n o w , f o r c e ' e m t o b u y i t . I d o n ' t r e a l l y t h i n k , m y s e l f

persona l ly, I don ' t th ink , and I 'm say ing th is in my own op in ion, I 'm
n o t a n e x p e r t a t t h i s , I d o n ' t t h i n k q u a l i t y w a s r e a l l y t h a t b a d . I

think it was the gas crunch. You know the gas crunch brought on a lot

of things, people jumped up and got a bunch of Japanese cars you know.

A n d e v e r y b o d y s a i d , w e l l I ' m b u y i n g i t b e c a u s e t h e q u a l i t y. T h e y

wasn ' t buy ing i f f o r t he qua l i t y, t hey was buy ing i t because i t was

cheap on gas you know.

They just wanted to make it sound good.

Right, they just wanted to make it sound good, yea.
.Like David._ fiowelK2)... was ~ paying in the rjiSQiiningA ^the^^joo^.J:he

Reconning, you should real ly pick i t up, he compares Nissan to Ford.
I t 's a real n ice wel l wr i t ten p iece. He says the reason that Ford, a l l

a l l t he Amer i can co rpo ra t i ons d idn ' t dea l w i th decod ing he re i n t he

Uni ted States unt i l way ten years af ter Europe, they d idn ' t deal wi th

front wheel drive, and most of the changes that Europe and Japan were

ins t i tu t ing , the U.S. jus t la id back .



A Laid back, 'cause they was doing alr ight so.. .

Q You were saying Walter Ruether...
A Wa l t e r R u e t h e r t o l d ' e m b a c k i n t h e fi f t i e s t h a t t h e y g o n n a h a v e t o

come out with a small car. They should be bui lding small cars, Fords

c o m e o u t w i t h t h o s e l i t t l e F a l c o n s , l i t t l e t h i n g s , C o m e t s . B u t t h e y

d i d n ' t r e a l l y g o a l l o u t b e c a u s e t h e y c a r s w a s s e l l i n g . I , m y s e l f ,

pe rsona l l y, I t h ink i t was a consp i racy in th i s o i l t h ing . I t h ink the

c o u n t r y, a h , h a d a l o t t o g a i n b y t h e o i l c r i s i s . B i g b u s i n e s s , a h ,

putt ing unions in they places, the start of 'em. Breaking down unions,

breaking down the morale of people that believe in unions.

Q How have they done that? Can you think of some things the anti-union
said in the last ten years?

The reason you la id o f f , i s because the un ion. The reason you los t

your job, because the union. They don' t bel ieve in the mer i t system,

they on l y be l i eve i n t he sen io r i t y sys tem you know. You r qua l i fied ,
that don't mean anything to a seniority guy. You know I've seen people

with tears in their eyes for being laid off . Some of these people real

good model employees, come to work every day and produce. You know,
were there you—know* And--1~think—the seniority -system- got to -the-poinfe~

to where, i f I had senior i ty, I did have to worrry about my nothing. I

d o n ' t h a v e t o w o r r y a b o u t l a y o f f s , I d o n ' t h a v e t o w o r r y a b o u t

p r o d u c i n g , I d o n ' t h a v e t o w o r r y a b o u t a n y t h i n g , I g o t s e n i o r i t y.
Which the seniority system, I bel ieve started off to the point to where

i t w a s , i t w a s t h e r e t o p r o t e c t . B u t t h e s e n i o r i t y e m p l o y e e , a l l

employees was good employees. As a union sometime we can over



protect, and what I mean by over protect, we don't look at the moral
nature of the problem, we only look at the contract port ion of i t , and

we are here to en force the cont rac t , ' cause tha t ' s what peop le vo te

for. I think we have to start looking more at the overal l problem.

Q For example if someone has a constant drinking problem and they're out
a l l t h e t i m e , a n d t h e y g e t fi r e d . W i l l t h e y g e t fi r e d f o r s t e a l i n g ?

The di fferent issues. The union always protect people that are caught

fo r s tea l i ng .
A Yea, we protect a lot but we don't i f they get for knocking the foreman

down.

Q W e l l t h a t I c a n u n d e r s t a n d . S t e a l i n g , I d r o v e m y m o r a l s a n d m y

principles somewhere.
A R igh t . Eve rybody go t mora l s and p r i nc ip l es . I t h i nk t ha t t he reason ,

if you want to go back and elaborate on why people might... some people

in the factory might down the union is because, for example: A young

lady came back off of layoff, come to work everyday doing the job and

gett ing a lady. Finally found a job, i t was a job that too many people
d idn ' t l i ke , bu t she was do ing the job . Commi t tee man comes down

— , . . ' c a u s e h e ' s g o t ~ £ h i s p e r s o n ^ - ^ o n i t ~ ^ b u t s h e . L i k e s ^ t a ,

come in and pick her job. And because this lady was on the job, she

think she might l ike i t because i t 's a lade doing i t , I guess she must

of though i t was easy. She had the union go down and displace this

person off the job.

Q Based on seniori ty?
A Based on seniority. Put her on the job, probably worked three days and
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back out a again. Come back, put the lady, the other lady back on the

job, three days later she back, she knock her back off. Now here's an
employee who comes to work everyday, don't miss a lick, don't cry,
don't complain, don't to nothing but want to work. But here' the union

down there taking her off of her job, i t 's not her job, al l jobs is
Ford jobs. But taking her off of that job all the time and just keep

putting this old dead-head that won't work. You know, there's some
where we got to adjust morals somewhere.

Q What would you do? What would you do in this situation?
A In my situation, and trying to change this, hey, if you come to work

everyday, you entitled to something. You know, you're not entitled to
d i s r e g a r d s e n i o r i t y , b u t i f t h i s i n d i v i d u a l ' s g o t t h e s a m e
classification you got, then find her some work somewhere, that she can
do part-time, you know, where they can... Don't go down there and mess
that employee who's coming to work, because what you're doing is you're

destroying the union. Because the people that, the ninety-five percent

p of the people that come to work and do they job they job and you get
1 messing over them for the five percent, then you ain't got much left,
m because the - five percent ain' t gonna come—and -support—the—union in the

first damn place, they ain' t there. You got to start looking at the

people do care about they job and do care about making the money, and

m we got to start protecting those people.
Q Do you think that is simply from view the union had fifteen years?
A Yea, i t 's d i fferent f rom the. . . L ike I say, back then Ford, General

Motors, all those, they was all half-greed, they had profits, they

fW\
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d i d n ' t c a r e n o t h i n g a b o u t n o b o d y , a n d w e t r y t o i n s t i t u t e a

contract . . . But when unions came, i t was bui ld ing the unions, I th ink

when they came in wi th the senior i ty system, a l l that then, they was

trying to protect older workers, and I bel ieve that the older sector of

people back then was a better breed of people about coming to work.
Because back then, hey, if you go down to some of the southern plants,

and you r f a the r had you i n t he p lan t , go t you h i r ed i n t he re , t hey

didn't go get the union to go talk to ole Rick, they went and got ole

Rick 's fa ther to come to Rick. Rick fa ther come down there and te l l

you, he say hey man, you straighten up or I'm gonna recommend that they

get rid of you. Because you not gonna ruin my name. You know what I
mean? So Rick's father straighten you up, they don't run to the union

or the company. And, uh , tha t ' s the . . . The most o f the o ld ways o f

doing business back when Ford had it's plant. I mean the early days of
the union and Ford. Let's say some how we got away, where we started

being over protective of the same old people that do the same old thing
over and over and over and over. You know, somewhere we got to draw a

l i n e . T h e l i n e ' s g o t t o s a y h e y, b r o t h e r , f o r t h t i m e , i t ' s t h e fi f t h ,

the third time,._ okay* So we got. to come to a conclusion,... somfiLjfcind_oiL

gu ide l i nes tha t where do we s top rep resen t ing . Where do we s ta r t ,
where to we stop. I know we start at the beginning, but where to we

stop? You know, I know some guys who beat your brains every time they

get a problem. You know, you can't even get them to come over here and
vote for you. But the guy that you mess over al l the t ime, he' l l come

over and still vote for you because he think you still good, even
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though you done messed him over. Somewhere we got to draw the line on
our morals, how far to we go, and like I say, I got a system now that's

a one shot deal . You know, i f you been three or four t ime loser for

the same thing, and you come to me and ask for your job, I'm getting

your job back, but i t 's a one-shot deal . That 's i t .

Q The last t ime?
A Y e a .

Q The l i ne i s c lea r?
A R i g h t , y e a .

Q You assume that responsibi l i ty?
A I assume tha t respons ib i l i t y, as a mat te r o f fac t , I have to take tha t

respons ib i l i t y because i f I don ' t , tha t n ine ty -five percent gonna keep

getting messed over.

Q Just for the sake of what you're doing for a few?
A Right . I don' t ask my borrowing commit tee to just send me al l of they

gr ievances up here, 'cause can' t take care probably ninety percent of

the people that need to be taken care of . They a lways send me the

w o r s t o f t h e c r e a m , y o u k n o w. L i k e I s a y, I l i k e t o s a y, t h i s i s i t
- . . . y o u k n o w . - — — — ~ ~ - -

Q What's the health and safety situation in the plants r ight now?
A I t ' s . . . R i c k , u h u h , I ' m n o t t r y i n g t o b e n o s u c k e r h e r e , I t h i n k

Fords commitment is greater now that it's ever been because of the six

deaths they had in Ford last year.

Q They had six deaths?
A Six deaths through Ford's system. They putting on more seminars now
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about hea l th and sa fe ty and more th ings . I th ink i f you was a

committee man now, and you saw health and safety, you could shut the
line on it. You know what, when nobody come down there and do a damn

m thing to you, you know, if it was health.
Q Serious health and safety.

^ A Serious health and safety. In my plant we had a guy who almost got

k i l l ed .

Q What happened?
A Uhm, he was working between some engines, where he should not have

been, trying to catch up, but he was where he wasn't supposed to be,
and uh, the hi- lo driver was lett ing down these five t ier racks of

engines. He pulled three off, so he can expect those two, he was
bringing 'em over to the line where he could inpect 'em, but he wanted
to catch up. So he went in there, so when he let these three down, he
was backing out and they went to rocking, and they came over on 'em.

\ And now he's up there at University of Michigan, they thought it would

be another year before he could get out of there.

Q This is a general story about the engines.
A _. Yea,. a general -stroy about the engines, but I don' t want to tell the

story about what he was doing, 'cause he was wrong. He was wrong and
you know, if I had to sit up and tell him that he was wrong for where
he was at. I don't say it was Ford fault, but I have to go back and

say it was Ford fault because they should have been over there watching
'em.

Q He shouldn't have the pressure of catching up.

^
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Right .
Th i s i s a sensa t i ve a rea , I 'm j us t pu t t i ng i t on t he t ape he re . I t ' s

just a good vivid example of the kind of...

But, but, but, but it woke me, it shocked me. Because we never had a

fa ta l i t y a t Wayne Assembly P lan t . Kep t go ing to meet ings you know
about the other plants, but you know, i t don' t real ly hi t home unt i l i t

happens, then, now, if I caught a guy in the same area I would probably

grab onto his neck and choke him and pull him out of there. Like the
ski l led tradesman, one of the ski l led tradesman. I f I catch one of 'em

i n a b u c k a n d n o t b e i n g l o c k e d o n , I ' m g o n n a a s k t h a t t h e y a r e

d i s c i p l i n e d .

Q The union is going to ask the company to discipl ine someone if they're

standing in a body buck?
A To take him up and sit down and put something in his record, because

th is th ings is more ser ious than a lo t o f peop le th ink . I don ' t th ink

people real ly think. And I don' t th ink i t even hi t the committee man's
w h o t h e r e . M a n , d e a t h i s t h e m o s t ( ) . I t ' s g o n e y o u k n o w . I

think I would rather have that guy pissed off at me and say I 'm a no

good mother fucker than i t would be for me to s i t down and te l l h is
wife would benefits she got now, 'cause he dead you know.

Q Are these sk i l led t rades guy get t ing k i l led?
A Most of them, a lot of them are tradesman. Not using safe practice you

know.

Q Rushing?
A Rushing to get to in 'cause they want to go on break or rushing to get



the job done they don't lose production. A lot of i t is Fords too now,

Ford pushes to these guys to the po in t , they don ' t ever go and te l l

them not to do that, but they turn they heads when they see it, knowing

i t you know. A l l ' t hey wan t i s p roduc t i on . I t h i nk . . .

The electr ic i ty should be turned off .

Human life should be number one. Number one, safety to production and

everything else you know.
What are you going to do when you retire?

I don't know.

What do you want to be remembered for when you leave Local 900?

A Just a good man as the president, just as the president of Local 900.

I 'd l ike i t i f they say I was the best. You know, sometimes you don't

never meet those goals. But I think to be able to go, but 900's gonna

be around for awhile. You know we building a new local.

Q Tel l me about that .
A We bui ld ing a new local . We sold th is to the dental c l in ic , about t ime

that we getting into something new. And a lot of times when people see

that your put t ing up a new loca l , i t make people fee l that there 's a

future you know, to go out an spend a hal f mi l l ion dol l rs in a local ,

which ain't gonna cost us nothing because we sold this one and we gonna

a new loca l fo r i t . I hope th is don ' t come o f f a f te rwards . I want to

name i t a f te r Jack Edwards . I 'm gonna name i t a f te r Jack Edwards

because ah, he was a man that rose from... from the bottom to the vice

president of the U.A.W. Nobody ever gave him any recognit ion. All the
res t o f ' em. . .



Q That's what Charlie was telling me. Charlie was saying the same thing.
A Yea, other v ice presidents have been named af ter local unions, benefit

centers. Joe Boss(?) named my benefit center af ter Doug Fraser you

know what was wrong with Nelson Jack Edwards.

What do you think it was from?

A Because he was he's black. That's the reason why. You know that's the

reason you know nobody want to think of recognition... Jack was a type

of vice president, I don't care where you was at, and the way he got

k i l l e d h e s h o u l d n ' t h a v e b e e n a t . H e w a s a l i t t l e b a r i n a l i t t l e

g h e t t o p l a c e . B u t h e l i k e t o b e a r o u n d c o m m o n p e o p l e . H e n e v e r

thought he was above that. He could relate to kings and queens, and he
could re la te to common people . And uh, that 's what I want . . . I want

to put that down. I want to get that local union up and I want to get

it named after him.

Q So you got to get re-elected?
A Yea I got to get re-e lected o therwise. . .

Otherwise you won't be able to name it?

Ye?i right, a new guy will come in might name it next, whoever you know.

Q What does Nelson Jack Edwards represent to you? Black vice persident,

one of the first?

A Uh, uh , yea , fi rs t b lack v i ce p res iden t .

Q The only other one is Mark Step(?) right?

A R i g h t .

Q There was only two.

Yea, right, him and then Mark Step. He was the first, he was a



p i o n e e r . H e d i d n ' t b i t e h i s t o n g u e . I t h i n k h e w a s a l e a d e r o f

mil i tancy back in a t ime when mil i tancy wasn't about check you know.
He ran it should as good as Ruether (?) did. Like he was a threat and

e v e n t u a l l y b e l i e v e d t h e p r e s i d e n t o f t h e U . A . W. I j u s t d o n ' t t h i n k

nobody ever paid enough recognition to 'em you know. I mean some of
the things he done, and some of the things that other vice presidents

did, you would think somebody would recognize him you know. The U.A.W.

don ' t recogn ize h im. I f I can do that , I ' l l fee l good about i t .

The part about the person who was hurt between the two engines, want to

make it real clear that i t wasn't a union rep who was saying that the

man was in the wrong or anything l ike that, we want to make i t real

clear that al l the complex issues are very sensit ive to the situation.


