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MANDER "LEE" THORNSBERRY

O k a y L e e w h y d o n ' t y o u t e l l m e e x a c t l y w h a t y o u r j o b

r e s p o n s i b i l i t i e s a r e ? W h y d o n ! t y o u s t a r t w i t h b y t e l l i n g m e w h a t

the E.I . program is here and what you actual ly do with i t?

Well the idea behind it was, from my understanding now, in 1979 the

contracts with the UAW and Ford Motor Company and this is a more of

a company oriented program. They are the one who pushed it for the

p r o g r a m m o r e t h a n t h e U AW. A n y w a y i t w a s n e g o t i a t e d i n t o t h e

c o n t r a c t t h a t e v e r y e f f o r t w o u l d b e m a d e t o g e t a l l e m p l o y e e s

i n v o l v e d i n t h e i r j o b s a n d b e a p a r t o f i t . I t h i n k t h e t h e m e o f

it from my point of view was cost savings and quali ty and you know

q u a l i t y h e r e a t t h i s p l a n t w a s p a t h e t i c t h r o u g h t h e 7 0 ' s . I c o u l d

give you an example i f you would l ike. When I was a tape strapper

I h a d f r e e d e l i v e r y . I s e e n a t r u c k l e a v e h e r e t h a t h a d a n

a u t o m a t i c t r a n s m i s s i o n t h a t h a d a c l u t c h i n i t . I ' m j u s t g i v i n g

y o u a n e x a m p l e . P e o p l e d i d n ' t c a r e b a c k t h e n . We w e r e w o r k i n g

good and the trucks were sel l ing even though they were bad trucks,

i t d i d n ' t m a t t e r a n d s u p e r v i s i o n ' s m a i n t h e m e w a s t h e y g e t i t o f f

the l ine , g ive me 40 , 42 an hour, whatever p roduc t ion was a t tha t

t ime. Give me that many and I 'm happy. I don ' t care how they are

a n d n a t u r a l l y w e f e l t t h e s a m e w a y i n p r o d u c t i o n , y o u k n o w a s

produc t ion workers , i f t hey don ' t ca re why shou ld we? And tha t i s

the way i t was back then you know and I th ink that i f . . .and I 'm not

saying employee involvement. . . I 'm not going to s i t here and preach

abou t t he good and t he bad o f emp loyee i nvo l vemen t , bu t I t h i nk

tha t i f peop le hadn ' t go t t en conce rned abou t t he i r j obs and abou t

t h e q u a l i t y o f t h e t r u c k s w e b u i l d a n d a l l o f t h e f o r e i g n

c o m p e t i t i o n t h a t w e a r e g e t t i n g a n d t h e d o m e s t i c c o m p e t i t i o n w e

w o u l d h a v e b e e n w i p e d o u t . I f w e c o n t i n u e d t o b u i l d t h e t y p e o f

trucks we did I can veri fy, say from 1974 to 1980 because I was in



q u a l i t y c o n t r o l t h e n a n d I ' d s e e n i t - H e h I ' m n o t n o a n g e l . I
know that I would do what I had to do to get away with what I could

get away with and I think guys back then and they were more or less

ins t ruc ted f rom superv i s ion . Heh they go t , we go t to ge t i t ou t o f

h e r e . W e d o n ' t c a r e w h a t k i n d o f s h p a e i t i s i n i f w e g e t o u r

q u o t a w e a r e g o o d . A n d I t h i n k t h a t F o r d M o t o r C o m p a n y i s a

company that had to make a change and I think the UAW had to go

along with the change because we were losing so many jobs back in

1980-81-82 and employee involvement here what we try to do is we

h a v e t r a i n i n g s e s s i o n s . W e t r y t o t r a i n t h e p e o p l e h o w t o w o r k

t o g e t h e r a s a g r o u p a n d o n e o f m y m a i n p h i l o s p h i e s i s t h e r e i s

n o t h i n g w r o n g w i t h w o r k i n g w i t h F o r d M o t o r C o m p a n y a n d e v e n

sugges t ing th ings to Ford Motor Company as long as you don ' t do

n o t h i n g t o d a m a g e a f e l l o w w o r k e r. Yo u n e v e r m a k e a n y k i n d o f

suggest ion or thought that invo lves another man's job, that you are

going to do damage to that man. I don't care who it is and from my

s tandpo in t wheneve r I go to a me t t i ng o r wheneve r I t r a in peop le

that we have in our t ra in ing sess ions I t ry to make that po in t tha t

-do—what you can- to make Ford Motor Company viable because this is

ou r j ob and w i t hou t i t heh I don ' t know wha t I wou ld do . I f Fo rd

Motor Company can make more money fine as long as it assures all of

us of a job and we are not doing any damage. Now they may not have

t h a t s t a n d p o i n t , t h e y m a y n o t h a v e t h a t v i e w o f e m p l o y e e

i n v o l v e m e n t , b u t t h a t i s t h e w a y I h a v e a l w a y s v i e w e d i t . I f w e

can do any th i ng t o bu i l d a be t t e r t r uck I am a l l f o r i t . I f we can

do any th ing to make a man 's job be tcer ou t there , fine I fm a l l fo r

it, but: don'tdo anything to carnage another man.
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Can you give me some examples how the training of others and how

t h e p r o g r a m o v e r t h e l a s t . . . g i v e m e a l i t t l e h i s t o r y o f h o w i t g o t

s tar ted, how you got invo lved.

W e l l t h e w a y I g o t i n v o l v e d . . . I h a d n e v e r h e a r d o f e m p l o y e e

i n v o l v e m e n t t o a n y e x t e n t , y o u k n o w, y o u j u s t r e a d a l i t t l e b i t

he re and t he re and t hey pu t t h i s j ob up f o r b i d , t h ree yea rs ago

and I am one of those cur ious type guys al l r ight and I went down

a n d b i d o n t h a t j o b a n d I d i d n ' t k n o w w h a t I w a s b i d d i n g o n . I

d i d n ' t h a v e t h e s l i g h t e s t i d e a . I h e l d a j o t o f j o b s h e r e . I h a v e

b e e n a n i n s p e c t o r, a r e p a i r e r. I h a v e b e e n a u t i l i t y. I w o r k e d o n

t h e fi n e l i n e . Yo u k n o w I l i k e t o c h a n g e . I d o n ' t l i k e t o s t a y i n

o n e p l a c e . I t o g e t t h e f e e l o f e v e r y t h i n g . S o I p u t i n f o r t h i s

j o b a n d a l o t o f p e o p e s a y t h a t t h i s j o b w a s h a n d p i c k e d a n d i t

w a s n ' t . I t w a s , I h a d t o w r i t e a r e s u m e . I h a d t o d o w h a t I a m

do ing r i gh t now. I had to go be fo re an ou ts ide consu l t an t and be

i n t e r v i e w e d . S o d i d e v e r y b o d y t h a t m a d e i t t o t h e p o i n t o f b e i n g

in terv iewed. The las t twenty people and the way they d id that they

fi rs t t hey wen t by you r reco rd , t hey g i ve you so many po in t s you

know. I f your record was bad then you had so many points against

y o u . I f y o u r a t t e n d a n c e w a s b a d t h e n y o u h a d s o m a n y p o i n t s

a g a i n s t y o u a n d t h e y e l i m i n a t e d i t d o w n t o t w e n t y p e o p l e . A f t e r

they got done el iminat ing then we had to wri te our resumes and we

h a d t o b e i n t e r v i e w e d b e f o r e a c o n s u l t a n t . T h e n w e h a d t o b e

i n t e r v i e w e d b e f o r e t h e p l a n t c h a i r m a n w h i c h a t t h a t t i m e w a s

Char l i e Hosk ins and J .B . Ke l ley who was ass is tan t p lan t manager.

T h e y i n t e r v i e w e d u s . T h e y g a v e u s s o m a n y p o i n t s . T h e n t h e y

narrowed i t down to five people. Then we went in before what they

c a l l t h e j o i n t s t i r r i n g c o m m i t t e e , t h a t ' s u n i o n a n d c o m p a n y a n d
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and they interviewed us as a group with one of us going in at a

m time. They asked us our phi losphies and our views and they more or

less voted on us so to speak okay. If you...I can't really go into

th is in detai l because they did the vot ing and I d idn' t . Anyway

the sat down as a group and they come out and they chose who they

thought would be the best man out of five, and their method of

9) doing i t I can' t say, but I was jo int ly chosen by union and company
to take this job. I came on this job on a Friday and I didn't even

"Si k n o w w h a t I w a s d o i n g . I d i d n ' t h a v e t h e s l i g h t e s t i d e a . O n

Monday they sent me to school.
Q What was the school like?

i * ) A Thhe schoo l was jus t more o r less , what the p rocess was , what

employee involvement is, what our theme behind it is and what our
q u a , , ,intentions of gett ing out of there are. It seemed l ike through all

our classes that I went to for they was training people how to get

up in front of people and say okay this is what we need to do, this

m is what we are after and I am sure that Ford Motor Company had a
different view of it than what a UAW member would have.

You keep saying that what do you mean by that?

A I think Ford Motor Company was, how do you say it...I don't want to

s a y s o m e t h i n g t h a t I d o n ' t b e l i e v e I b e l i e v e t h a t F o r d M o t o r

Company's intentions of employee involvement were to get people to
be invo lved in the i r jobs, not jus t f rom the qua l i ty s tandpoin t ,

but from the man powere standpoint of it too. You know yourself,

you worked out there that you could tell them how to do that job a
lo t be t te r than what an indus t r ia l eng ineer and I th ink one o f

thei r in tent ions behind th is was to learn how to do these jobs

better from the people that do them every day.

SI!)
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A f t e r n o t l i s t e n i n g f o r a l o n g t i m e .

L A O h y e a h , y o u k n o w i t . N o m a t t e r w h a t y o u w o u l d s a y t o y o u r

m s u p e r v i s o r i t d i d n ' t m a t t e r . N o m a t t e r i f y o u w o u l d g o a n d t e l l

h im heh th i s sea le r r i gh t he re i s j us t no t do ing the j ob , can ' t we

g e t a n o t h e r t y p e o f s e a l e r ? H e d i d n ' t c a r e . H e r e a l l y d i d n ' t

ca re . As long as he wasn ' t ge t t i ng no th ing back f rom down in the

f ron t tha t he wasn ' t do ing h is job what you sa id d idn ' t mat te r. We

were taught to come up and go through different sections of what we

c a l l e d e m p l o y e e i n o v l e m e n t t o g e t p e o p l e i n v o l v e d i n t h e i r j o b s .

I f y o u g o t a p r o b l e m w i t h y o u r j o b s a y s o m e t h i n g y o u k n o w, l e t

people help you out and they come in here and they say okay we are

going to s top the l ine. I f you got a problem and you can' t do your

job we are go ing to s top the l ine . See they would te l l you that

message up front, but when you get down here on the line to do you

job you know you would catch hel l down there. One of the points of

our job was to ge t th i s , I don ' t know what word to use . . . fee l ing

back down on the l ine heh management up f ront does care and the

. . . . .un ion does care. We got to work together or_we are not going to

s u r v i v e . I f w e d o n ' t w o r k t o g e t h e r a s a g r o u p . W e w o u l d g o

through d i f ferent segments of l is ten ing exerc ise to teach a guy how

th ings can get d is tor ted f rom one message f rom one person by the

t i m e i t g o t t o p e o p l e d o w n t h e l i n e , t h e d i s t o r t i o n y o u w o u l d g e t

a n d h o w y o u r e a l l y g o t t o l i s t e n a n d u n d e r s t a n d w h a t p e o p l e a r e

trying to say and don't be afraid to ask them and we brought salary

and hour l y, i t d idn ' t make any d i f f e rence and we s t i l l do tha t . We

d o t h a t p r o b a b l y o n c e a m o n t h . We w i l l b r i n g o u r w h o l e z o n e i n

h e r e a n d w e d o n ' t t r y t o , I ' l l u s e t h e w o r d , I d o n ' t l i k e i t , b u t

w e d o n ' t t r y t o b r a i n w a s h n o b o d y. We d o n ' t t r y t o f o r c e a n y b o d y

i n t o a n y t h i n g . I f y o u w a n t t o b e a p a r t o f i t , fi n e . I d o n ' t

p
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be l ieve that employee invo lvement rea l ly is don ' t happen in happen

in t h i s r oom. Emp loyee i nvo l vemen t i s how we l l t ha t f o reman can

communicate with that man and how wel l that man can communicate

w i t h t h a t f o r e m a n a n d i f y o u c a n g e t t h e m t w o g u y s t o t a l k w i t h

e a c h o t h e r a n d n o t h a r r a s s i n g e a c h o t h e r h e h , i f m y j o b i s

over loaded that foreman should be wi l l ing to step up and say heh I

need some help for th is man. Then again i f that foreman has got a

p r o b l e m t h a t m a n o u g h t t o h e l p t h a t f o r e m a n . I r e a l l y d o n ' t s e e

messing a truck up to screw an account.

And that is what was happening before.

Oh yeah, sure , I d id i t myse l f . I can remember back in the '60s i f

t h e r e w a s s o m e t h i n g t h a t I w a n t e d a n d d i d n ' t g e t i t s h i t I w o u l d

let th is go. They won' t come back and they can' t do noth ing to me

a n d i t d i d h a p p e n s u r e . R e t a l i a t i o n a g a i n s t t h e s u p e r v i s o r . . . t h e

best way you could retal iate against him was to get his ass chewed

r i g h t d o w n t h e l i n e f o r h i m s h i f t i n g s t u f f d o w n t h e l i n e . I t

happened, I know i t happened. I th ink f rom the un ion s tandpo in t , I

don ' t th ink you could a lways be g ive and take and no g ive. I th ink

s o m e w h e r e . y o u j p t o b e a b l e . . . t o s a y o k a y w e u n d e r s t a n d j u s t

l i k e . . . o k a y I ' l l u s e t h e a b s e n t e e p a r t o f i t . . . i f a g u y i s

l e g i t i m a t e l y o f f , fi n e , b u t i f h e w o r k s o n e d a y a w e e k a n d t h e

union spends al l their t ime defending that one man then what about

t h i s o t h e r 9 0 - 9 5 % t h a t w e a r e m i s s i n g . I t h i n k t h e u n i o n h a s g o t

t o s a y h e h e w e a r e g o i n g t o t e l l t h a t m a n h e h y o u g o t a

r e s p o n s i b i l i t y a n d w e g o t a r e s p o n s i b i l i t y. I f t h e y s h u t M i c h i g a n

Truck P lant down I don ' t know what I ' d do. I don ' t know what my

next job would be because I don't have that col lege education and I

am not go ing to s toop to the leve l where I wou ld do anyth ing that

the company wants me to do to keep my job, but I am willing to give
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a n d t a k e . I t h i n k t h a t i s t h e w a y s o c i e t y h a s g o t t o b e , y o u g o t

t o g i v e a n d t a k e a l i t t l e b i t .

Q What k ind of response have you got ten for three years now since the

E.I. program? What have you gotten from folks?

When i t fi r s t s t a r t ed i t was a lmos t a l l nega t i ve .

Was it?

You're here to help the company and which could have been you know,

b u t . . .

So you took a lot of abuse at first?

Oh yeah.

D o y o u r e m e m b e r a n y p a r t i c u l a r s t o r i e s t h a t y o u c o u l d l a u g h a t

about now?

A N o n o t r e a l l y p a r t i c u l a r s t o r i e s b e c a u s e I w a s t h e k i n d o f g u y. . . I

don ' t l i ke to a rgue w i th peop le and I was i n a pos i t i on then so I

r e a l l y c o u l d n ' t s t a t e m y p h i l o s p h y b e c a u s e I d i d n ' t r e a l l y k n o w i t

a l l t h a t w e l l . I d i d n ' t k n o w e x a c t l y w h e r e I w a s g o i n g a t t h a t

t ime ei ther. Now I sort of understand more about what is going on,

b u t p e o p l e s a i d I w a s a s u c k a s s a n d I ' v e a l w a y s b e e n w h a t I

considered a good union man. As a mat ter of fact , I spend just as

much t ime wi th the commit tee now as I do downtown. I t was rea l ly

t o u c h a n d g o t h e n a n d w h e n w e s t a r t e d h a v i n g t h e s e t r a i n i n g

sessions to where we was able to get those zones in here.

Q A z o n e i s ? G i v e m e a p i c t u r e .

A O k a y, o n e p a r t i c u l a r z o n e w o u l d b e l i k e y o u w a s o v e r i n p a i n t i n

t h e s e a l e r d e c k . T h a t i s j u s t o n e z o n e . A l l r i g h t , w e w o u l d b r i n g

all those people that wanted to come in on Saturday and we would go

through this training session and we would get one of the committee

men to come in here and then we would get one of the managers to

come in here and then Brent and I would go through our philosphies.
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l H e h , j u s t l i k e I t o l d y o u w e w o u l d e x p l a i n t o t h e m w e f e e l i t i s

m a l l r i g h t t o g e t i n v o l v e d w i t h y o u r j o b a n d b e a p a r t o f i t a s l o n g

as you don ' t damage nobody. Make sure you don ' t damage nobody.

P D o n ' t c o m e u p w i t h n o i d e a s t h a t i s g o i n g t o e l i m i n a t e y o u r j o b .

You know they are do ing enough job e l iminat ion wi thout us he lp ing

[ t h e m . I d o n ' t b e l i e v e i n t h a t . I ' l l g i v e y o u a f o r i n s t a n c e h e r e ,

m t h a t h a p p e n e d a n d i t g a v e e m p l o y e e i n v o l v e m e n t a b a d n a m e a n d i t

w a s b a d t h e w a y i t h a p p e n e d . . . t h e fi r s t q u a l i t y c i r c l e t h e y h a d

P h e r e w a s t h e l i n e o n t h e s e a l e r d e c k . T h e y b r o u g h t t h e I P l i n e i n

here on a Saturday and all those went around and they relocated the

work , r ea l l oca ted t he s tock , r ea l l oca ted some th i ngs on t he i r j obs

m o n a S a t u r d a y m i n d y o u t o m a k e t h e i r j o b s b e t t e r , t o m a k e t h e i r

jobs eas ier and l ike I sa id here a whi le ago you can do i t , you 've

P d o n e t h e s e j o b s , y o u k n o w t h e s h o r t c u t s , b u t y o u a r e n o t g o i n g t o
show no standards man that short cut because you know what he is

fipl

I g o i n g t o d o t o y o u , b u t t h e s e g u y s d i d t h a t o n a S a t u r d a y . O n t h e

m v e r y n e x t M o n d a y t h e y c o m e i n h e r e a n d t h e y e l i m i n a t e d t h e j o b o f f

t h a t I P l i n e . T h a t i s n o t e m p l o y e e i n v o l v e m e n t , i n m y p o i n t o f

v iew tha t i s no t emp loyee invo lvement , i f t he company i s go ing to

e l i m i n a t e t h e j o b l e t t h e m d o i t , n o t t h e E . I . m a n . H e l p h i m g e t

[ g o o d s t o c k i n h e r e . I f y o u g o t a p r o b l e m w i t h y o u r s t o c k s e n d a

a m a n o u t t o t h e p l a n t t o s i t o n t h a t s t o c k . I c a n g o t e l l t h e m i f I

am doing a fine job back on the pr imer l ine and there is something

wrong wi th them spr ings and I can go and expla in to them what is

wrong with those springs much better than what an engineer can.
pp)
[ Q R i g h t .



T h a t i s t h e w a y I s e e t o g e t u s i n v o l v e d . G e t u s i n v o l v e d i n

b u i l d i n g a g o o d t r u c k a n d p r o d u c t i v i t y, t h a t i s p r o d u c t i v i t y r i g h t

t h e r e . Yo u d o n ' t h a v e t o s i t o u t h e r e i n t h i s g a r a g e t o b e a

r e p a i r e r, b e d a m a g e d a g a i n , t h a t i s t h e k i n d o f p r o d u c t i v i t y I a m

a f t e r. No t t he k i nd o f p roduc t i v i t y a l o t o f peop le t a l k abou t who

need t o ge t peop le ou t . I don ' t be l i e ve i n t ha t .

Let me ask th is . . .when they improve the qual i ty as you po in ted out

w h i c h i s t a k i n g p l a c e a n d t h e n t h e y r e a l i z e t h a t y o u g u y s m a k e

t h e i r j o b s e a s i e r r i g h t ? T h e y d o a l i t t l e r e a l l o c a t i o n a n d fi g u r e

ou t t he bes t way t o do i t . They don ' t e l im ina te t he j ob , bu t t hen

a few months la ter they have to speed up the l ine because qua l i ty

has improved, how do you deal with that? I mean they speed up the

l ine or they dec ide to lay someone off eventual ly because and that

i s a c o m p l i c a t i o n o f i t .

I 'm no t su re . I know whe re you a re com ing f r om too and we t a l k

about that a lo t and I am sure that somewhere down the road that

what we are doing is going to make i t easier for them to e l iminate

a m a n o r a s y o u s a y l a y s o m e b o d y o f f . I ' m s u r e i t w i l l . I ' m n o t

na ive, I know i t w i l l and I don ' t know i f there is a way that I can

a s a f a c i l i t a t o r c a n p r e v e n t t h a t . i m e a n a n y b o d y t h a t w o u l d s a y

h e h i f w e h e l p h i m t o g e t t h e q u a l i t y i n . h e r e g o o d , t o g e t o u r

s tock in here good and every th ing won ' t e f fec t us . Sooner o r la te r

i t w i l l t o a c e r t a i n e x t e n t , b u t I l o o k a t i f f r o m a n o t h e r p o i n t o f

v iew i f th ings cont inued the way they were i t is poss ib le that none

o f u s w o u l d h a v e a j o b . S o y o u k n o w I t r y t o l e t t h e g o o d o u t

weigh the bad and I know we lost a shift here and that would be the

most p leas ing th ing for me to see to be honest wi th you i f we got

t h a t s h i f t b a c k . I w o u l d l o v e t h a t , b u t o n y o u r c o m m e n t t h e r e I
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I real ly don' t know. I couldn' t answer you because I know what you

a r e s a y i n g i s f a c t t h a t s o o n e r o r l a t e r, b u t a g a i n I t h i n k y o u g o t

to out weigh the good against the bad.

S o y o u w e r e s a y i n g a b o u t i n v o l v e m e n t o f f o l k s t h a t a t fi r s t t h e y

w e r e p r e t t y r e s i s t a n t .

Yeah a t fi rs t they res is ted i t and l i ke I sa id they wou ld g ive me a

p r e t t y h a r d t i m e . W h e n I w o u l d w a l k o u t o n t h e fl o o r p e o p l e

weren' t as f r iendly as they had been and I knew most everybody in

the p lant , but as we got people up here and expla ined our posi t ion

and what we wanted and pret ty wel l held the l ine to i t too and not

l e t t h i ngs happen t ha t shou ldn ' t happen i t s t a r t ed t o imp rove and

we started to get more people involved, get more people talking and

a s t i m e w e n t o n e v e n r i g h t n o w . . . o k a y I w i l l g i v e y o u a f o r

ins tance when we fi rs t s ta r ted hav ing these c lasses we d idn ' t ca re

a n d I s t i l l d o n ' t c a r e w e l l I c a r e , b u t i t d o e s n ' t m a t t e r i f a

man comes i n he re and j us t ge ts t he e igh t hou rs pay. Tha t i s a l l

r i gh t , a t l eas t he ge ts to hear wha t I have go t to say. Whether i t

soaks in o r whe the r he be l i eves i t a t l eas t I ge t a chance to te l l

hinm right where we stand... and when we first started we may get ten

guys out o f a th i r ty man zone. The las t t ime we d id a zone which

was back in June before last summer out of thirty-two people we got

twenty-nine to come in and again maybe a man said heh I get an easy

e i g h t h o u r s p a y . W e l l t h a t i s a l l r i g h t w i t h m e . I t s t i l l g i v e s

me a chance and Brent a chance to extend our feel ings to them of

what we think.

Q You work w i t h ano the r pe rson?

A I w o r k w i t h B r e n t S h e l l e y .

Q H i s j o b i s . . . ?

A A l m o s t i d e n t i c a l t o m i n e . T h e o n l y t h i n g i s t h a t B r e n t i s m o r e
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r e s p o n s i b i l e f o r a l l t h e p a p e r w o r k t h a t t h e y d o , y o u k n o w t h e

l e t t e r s t h a t h a v e t o b e w r i t t e n . I d o n ' t d o t h a t a n d h e d o e s a l l

that. We work pretty good and we don't never have any problems and

I t h i n k i t i s g o o d t h a t y o u c a n w o r k t o g e t h e r l i k e t h a t . N o w i n

the las t cont rac t tha t we had in 1984 I don ' t know i f I shou ld ge t

i n t o t h a t o r n o t , b u t t h i s j o b w a s a p p o i n t e d b y t h e i n t e r n a t i o n a l

^ u n i o n m e n .

Q I t i s a n i n t e r n a t i o n a l u n i o n j o b ?
HI)
I A Ye a h . I ' l l r e p h r a s e t h a t . . . i t i s a p p o i n t e d b y t h e l o c a l u n i o n a n d

i t h a s t o b e a f fi r m e d b y t h e i n t e r n a t i o n a l . I t h a s t o b e c o n fi r m e d
pi
[ b y t h e i n t e r n a t i o n a l . I f t h i s l o c a l u n i o n d o n ' t l i k e t h e w a y I a m

l * m d o i n g t h i s j o b t h e n I a m j u s t l i k e a h e a l t h a n d s a f e t y

r e p r e s e n t a t i v e I c a n b e t a k e n o f f . I h a v e t o a n s w e r t o t h e l o c a l

P u n i o n n o w . I ' v e g o t t o b e a p a r t o f i t , w h i c h h e h I t h i n k i t i s

g r e a t .

[ Q W h y d o y o u t h i n k i t i s b e t t e r ?

™ A I t h i n k t h a t i s s o m e t h i n g i s g o i n g o n t h a t s h o u l d n ' t b e g o i n g o n

a n d s a y a c o m m i t t e e m a n f o r i n s t a n c e i s n o t a t t e n d i n g t h e s e

P " ~ " m e e t i n g s r h e i s - n o t a p a r t o f i t , h e s t i l l s h o u l d k n o w t h a t I a m

the man he goes through. I f I got a problem wi th something that is

( g o i n g o n i n t h e s e m e e t i n g s t h a t t h e y a r e d o i n g a n d I d o n ' t l i k e I

m c a n ' t s t o p i t , b u t I c a n r e l a y t h e m e s s a g e t o t h e c o m m i t t e e m a n a n d

say heh th is i s no t suppose to be . I t g ives me a fee l ing o f heh I

am no t ou t he re j us t dea l i ng w i t h Fo rd Mo to r Company now I am

d e a l i n g w i t h t h e U AW a n d i t i s g o o d . I t g i v e s m e c o n fi d e n c e i n

( , w h a t I a m d o i n g .
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S u r e . T h e E . I . p r o g r a m a n d y o u r j o b i s t h a t s i m i l a r t o w h a t y o u

k n o w o f a n d w h a t i s t a k i n g p l a c e i n s o m e o f t h e J a p a n e s e

corporations and I'm not sure do you know much about that?

No I don't know.

They didn't send you over to Japan?

N o . I a s k e d t h e m , b u t t h e y w o u l d n ' t l e t m e g o . T h e w a y t h a t I

u n d e r s t a n d i t i s i n J a p a n t h a t t h e s e p e o p l e a r e t a u g h t t h i s f r o m

the t ime they are young and in Japan the jobs are set up di fferent.

Jus t f rom what I can unders tand , tha t they have the work g roups

and they work in groups of ten to twelve people and supervisors are

very few and i t i s I guess f rom what I can unders tand Ford Motor

Company they jus t p i ck up the pa r t s o f the concep t o f Japan jus t

l i k e t h e q u a l i t y c i r c l e s a n d t h e S P C , y o u ' v e h e a r d o f S P C ? T h e

s t a t i s t i c a l p r o c e s s c o n t r o l . . . d o y o u r j o b b y s t a t i s t i c s .

Is that the check and assist people now? What is SPC?

S P C . . . I w e n t t o s e v e r a l t r a i n i n g c l a s s e s o n t h i s . I s t h e y t r a i n

y o u t o d o c h a r t s a n d t h e y t r a i n y o u t h a t y o u r j o b s h o u l d w o r k

w i t h i n a c e r t a i n l e v e l w i t h i n a s t a t i s t i c s c h a r t . J u s t l i k e t h e y

say okay in your weather they say you are"going to have 2-4%"bad no

matter what you do. So they ask you to chart, keep a chart of what

i s g o o d a n d w h a t i s b a d a n d s e e i f y o u s t a y w i t h i n t h a t c e r t a i n

r a n g e a n d i f y o u a r e w i t h i n t h a t r a n g e t h e n i t i s a c c e p t a b l e , b u t

i f s o m e t h i n g h a p p e n s t h a t y o u g o o u t o f t h a t r a n g e a n d y o u a r e

start ing to get more defects than normal then something happened to

c h a n g e t h a t a n d i t s h o w s t h a t i f y o u r e a d a c h a r t a n d y o u a r e

c o m i n g a l o n g g o i n g r e a l g o o d , s t a y i n g w i t h i n y o u r c o n t r o l l i m i t s ,

and all of a sudden something happens, maybe you made a change in
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the process, maybe we added work with a man, but they did something

d i f f e r e n t t o c a u s e t h a t j o b t o g o b a d . N o w t h e y a r e s t a r t i n g t o

use that and that comes from the Japanese concept.

Q S o e a c h p e r s o n i n t h e p l a n t . . .

A W e l l t h e w a y t h e y w e r e d o i n g i t i s t h r o u g h t h e c h a r t s t h a t t h e

inspectors keep.

Q I s e e .

A And superv isors can keep these char ts too. I know one group used a

cha r t on bo l t s . One day t hey wou ld have twen ty - five bad and t he

n e x t d a y t h e y w o u l d h a v e t h i r t y a n d t h e i r n o r m a l b o l t s t h a t t h e y

should be gett ing in here defected was maybe two or three. So they

used those cha r t s t o p rove to t he vendo r t ha t h i s bo l t s was bad .

I f you don ' t s t ra ighten the bol ts up we wi l l get another vendor and

t h e y u s e d t h o s e c h a r t s t o v e r i f y t h a t t h e y w a s s e n d i n g t h e m b a d

s tock .

So t he company i s spend ing a l o t o f t ime and ene rgy on t r a i n i ng

f o l k s ?

A O h y e s .

Q How much money would you say?

A I wouldn ' t even venture to guess and a lso the UAW is go ing to a lo t

o f t i m e t o t r a i n p e o p l e . O f c o u r s e , a g a i n I t h i n k t h e y a r e

training for two di fferent reasons. The UAW wants a man to be able

to . . . i f someth ing happens to h is job here be ab le to go and ge t a

job somewhere e lse . Ford 's wants a man to be ab le to do h is job

b e t t e r t h a n h e h a s g o t h e r e a n d u n d e r s t a n d i t b e t t e r. I c a n ' t t e l l

y o u w h a t o u r b u d g e t i s b e c a u s e I r e a l l y d o n ' t p a y t h a t m u c h

a t t e n t i o n t o t h a t . I t i s h e a v y .

Q I t m u s t b e .
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A Yeah, but they never question how much money we spend to pay these

p e o p l e . J u s t l i k e a m e e t i n g t h a t t h e y w i l l h a v e i n t h e

morning.. .each zone has got a meeting they set up of guys who want

t o a t t e n d a n d t h e y w i l l s i t d o w n i n t h e i r z o n e o u t t h e r e a n d t a l k

a b o u t h e h w e n e e d t o g e t t h i s s t r a i g h t e n e d o u t . . . w e n e e d t o g e t

th i s fixed , we need to ge t t h i s floo r sc raped , we need to ge t t h i s

area cleaned up and they do that once a week for a half hour.

Q E a c h z o n e ?

A Each zone, yes, anybody who wants to at tend.

Q D o t h e y c o m e i n a h a l f h o u r e a r l i e r ?

A Y e a h .

Q And you a re a t these meet ings?

A I f t h e y w a n t m e .

Q I s e e .

A I f t h e y w a n t m e t o b e t h e r e I ' l l c o m e . I ' l l g o t o a n y m e e t i n g t h e y

want me to be a part of . I f there is something they need for me to

do f o r t hem, t hey w i l l t e l l me and t hen I w i l l go t o t he mee t i ngs

and help them out wi th i t .

Q How i s the examp les you used . . .o r maybe they a re no t . . . uh o f when

g u y s g e t t o g e t h e r b e f o r e w o r k a n d t a l k a b o u t t h i s n e e d s t o b e

sc raped o r t he floo r needs to be sc raped o r t he gun needs to be

repa i red . . . i s t ha t d i f f e ren t f rom wha t t he fo reman used to do a f te r

when the guy used to have to te l l them or we ge t fans . That was

s o r t o f a u n i o n j o b . D o y o u s o r t o f c u t i n t o b o t h t h e f o r e m a n ' s

job and the committee man's.

A No what we do there and they have g iven me d i rec t o rders f rom the

u n i o n t h a t I d o n ' t l e t n o b o d y i n t h i s p l a n t g e t i n v o l v e d i n u n i o n
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contracts. If a man out there comes up to me and says heh I got

have a fan in my area, that I can't make it then what I will do is

I will tell him heh go up and see the committee man in your area or

I'll go and see the committee man. I don't have no problem talking

to the committee man, but don't bring into a meeting that you are

having at an employee involvement meeting. If you got a standards

problem, if you got too much work, that has got be between you and

your committee man. If you think you have too much work don't be
afraid to fight Ford Motor Company and I think that will always be

my philosophy.

Q What about the astroturf on the floor?
A The astroturf started from Calloway when he was plant manager here

and aga in t he re a re seve ra l t h i ngs t ha t you have t o l ook a t

benefi ts f rom as t ro tu r f . I 'm no t su re abou t as t ro tu r f , bu t l e t ' s

ta lk about the mats. You see the mats a l l over. They to ld the

guys that.we got money here, urgonomics money?
Q W h a t i s i t c a l l e d ?
A U rgonom ics .

W h a t d o e s t h a t r s t a n d f o r ? ~ . . . _ . _ . _ . . . _ _

I can't tell you an exact meaning of it, but the idea behind it is

to do work without straining yourself , just l ike heavy l i f t ing and

to tha t ' s . . .an u rgonomics p ro jec t wou ld be to change a job where you
w e r e d o i n g a l l t h i s l i f t i n g . I ' l l g i v e y o u a f o r i n s t a n c e . . . o u t

here on the battery and you know how heavy batteries are okay. It

is rough lifting those batteries up, so they had some money in this
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u r g o n o m i c s p r o j e c t a n d t h e y b o u g h t a l i f t t h a t w i l l l i f t t h e

b a t t e r i e s . N o w t h a t i s t h e i d e a b e h i n d i t . O k a y m a t s c o m e u n d e r

the same th ing tha t i f you cou ld wa lk on those mats tha t i t wou ld

save your legs.

T h a t ' s t r u e .

Save your feet and you wouldn't go home hurting as much as what you

normally would and changes are Ford Motor Company wouldn't have as

much med ica l p rob lems and they g i ve us money he re i n emp loyee

i n v o l v e m e n t t o p a y f o r t h i s s t u f f , b u t t h e i r r e q u i r e m e n t w a s t h a t

everybody had to ge t invo lved w i th i t . . .no t everybody. . . i f you work

in a zone and you know you have heard them talk about zone leaders,

t h e E . I . l e a d e r s i n t h e i r z o n e a n d t h e i r z o n e w a n t e d t h e m t o p u t

the ma ts down on the i r floo r i t wou ld become h i s respons ib i l i t y t o

go find out who wanted them, where they wanted them, figure out how

much they cost and the idea behind that was to get him involved in

i t a n d s e e w h a t i t t a k e s t o o r d e r t h e s e t h i n g s a n d t h e b e n e fi t s

b e h i n d i t .

Q I s e e .

-~—'K ~"He would come up before the joint stirring committee and say okay I

need this much money and i t got pretty expensive bel ieve me. Them

mats cos t l i ke $9 .75 a runn ing foo t , you know three fee t w ide and

one foot long.

L o t o f f e e t .

A n d t h e n t h e y w o u l d a p p r o v e , b u t t h e y l e t t h e s e g u y s fi g u r e o u t

where they are going to go and how much they need and that is just
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to get them involved in what they are doing.

We' l l move to another a rea in a second, jus t g ive me a l i t t le

picture of the E.I. leaders, how they get elected, where they come
from?

I'm glad you asked me that. I should have already explained that

out. What we did here is we had trouble of getting what you would

c a l l t h e q u a l i t y c i r c l e s t o w o r k l i k e t h e J a p a n e s e h a d t h e i r

quality circles, GM had their quality circles, that is when a group
of people, 10-15 people s i t down and discuss this problem.. .we

couldn't get that to work here. So we wanted to get the people

down there involved and their job and Calloway when he was here he

said why don't you try getting one person out of each zone to go

down and talk to everybody and say what can we do down here to make

their job better, to get quality out of this area, what do we need

to do and let them pass it on to that leader and then we'll bring

that leader off the line once a week for an hour or two hours and

let him try to take care of those problems. Let him work on the

problems. Let him handle it rather than the foreman handle it or
the supervisor handle i t . Let him go handle i t . Let them choose

that leader from within their group, everybody in that zone would

have a say as to who was going to be their leader. Give him the

time to take care of some of their problems that they have got,

just like ordering these mats. Let him take care of getting the PN
all written up and everything and then every so often if they want

to. . . i t is up to the guys, everyth ing they do is up to them.. . le t

them change leaders. Give everybody an opportunity to be an E.I.
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leader, to get them off the l ine, le t them come up to the meet ings

that they have dur ing the day, once a week and i t s ta r ted work ing

b e t t e r l i k e t h a t . T h e o n l y p r o b l e m w e h a d w a s g e t t i n g i t i n t o

these guys tha t heh you need to change these peop le as o f ten as

p o s s i b l e a n d g i v e e v e r y b o d y a n o p p o r t u n i t y. B e c a u s e i f o n e g u y

gets in it and believe me right now you can get some good free time

on that job . You probab ly have seen them walk ing around, you get

three or four hours a week to where you are off that job and three

or four hours o ff that job g ives you a pre t ty break, but spend that

t ime t ry ing to he lp somebody who has go t a p rob lem on the i r job .

I f that prob lem has got to do wi th someth ing out o f the p lant , l i ke

we had a lot of guys who went to Woodhaven, we sent a lot of guys

to Chicago.

What do they do when they go to another plant?

T h e y g o t a l k t o t h e p e o p l e t h a t s e n d t h e m i n t h e m b a d p a r t s t o

them, no t to the i r eng ineers . You know i f uh , okay I ' l l g i ve you a

f o r i n s t a n c e h e r e , r a d i a t o r s u p p o r t s . . . w e a r e g e t t i n g b a d r a d i a t o r

suppor ts f rom Chicago. We have had engineers ta lk ing to engineers

f o r t h e l a s t t h r e e y e a r s o n t h e s e r a d i a t o r s u p p o r t e r s a n d n o t h i n g

happens. We was able to send three people off that l ine to Chicago

and they d idn ' t t a l k t o t he i r eng inee rs t hey wen t down and ta l ked

to these peop le tha t was bu i ld ing these rad ia to r suppor ts and sa id

heh can ' t you he lp us ou t a l i t t l e b i t , you know you are k i l l i ng us

at the t ruck p lant . You cou ld see improvements there .

Really, you could see a change?
Yeah through us ta lk ing to you, but i f you sent two eng ineers over

there as long as they were inspected they don' t care.

W e l l t h a t i s t h e c r i s i s i n t h e a u t o c o m p a n y n o w e n g i n e e r s d o n ' t

know how to talk to each other.
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A R igh t , you are exac t ly r igh t . A guy who works on eng ines don ' t

know how to talk to a guy in transmissions, right, and they started

letting us do that now. Woodhaven used to be one of the worse

suppliers here for body sides. You could see our body sides just

wavy and they allowed us to start taking, I believe it was 5 guys a
week to Woodhaven and we would go where they was making the side

panels and then the next week they would send five people over here
and show how that affected us when they sent us some bad stuff and

you wouldn't believe how the quality of the side panels came up in

just a matter of a year. Just because one hourly man was talking
to another hourly man.

Q So you could real ly see a change in product because I ' l l tel l you
when I interview folks half see a change, half don't see a change.

A I c a n ' t s e e i t b y w a l k i n g o u t o n t h e fl o o r a l l r i g h t , b u t I p a y

attention to the numbers that we get back in here from dealers from

warranty figures now are much better than they were. It is a whole
lot better. Now I can't walk out there on the line and say that is

a better truck than it was eight years ago because eight years ago

that t ruck was good, but the only th ing" you can go by is the

warranty figures and also just like the scrap that we used to have
to send back to Woodhaven on these side panels. We don't send them

that scrap no more and that don't show up in warranty figures.

That shows up in the cost of building this truck see? I am a firm

bel iever that a person that knows more about the job has the

abil ity to correct the problems of that job than what the process

engineer, industrial engineer or resident engineer or any of these
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e n g i n e e r s . . . t h e y g o t a l l t h e i r s t u f f / v e r y f e w o f t h e m g o t i t f r o m

e x p e r i e n c e . T h e y g o t i t f r o m t h e b o o k . A f e w o f t h e m g o t i t l i k e

I had to get i t when I was out on the floor.

When you look back over the last three years and your involvement

with the E.I. program what would you say is sti l l a weakness and an

a r e a t h a t s t i l l n e e d s a l o t o f y o u r a t t e n t i o n a t t h i s p o i n t ? I

th ink you have ta lked about th is successfu lness and I th ink that is

p r e t t y c l e a r .

I t h i n k t h e w e a k n e s s i s s t i l l m a n a g e m e n t . I t h i n k a n d t h e

m a n a g e m e n t e n d o f i t i s s u p e r v i s o r s . I r e a l l y t h i n k t h a t y o u r

p l a n t m a n a g e r s , a l l y o u r m a n a g e r s a t t h e l e v e l g r a d e s 11 o r 1 2

b e l i e v e i n t h i s p r o g r a m b e c a u s e i f t h e y d o n ' t I d o n ' t t h i n k F o r d ' s

t h i n k s t h a t t h e y c a n b e v i a b l e w i t h o u t u s a n y m o r e . I d o n ' t t h i n k

t h e y t h i n k t h e y c a n r u n t h e i r. . . e x i s t w i t h o u t u s a n y m o r e , b u t t h e y

can't relay that message to their middle man r ight down here on the

fl o o r . I t h i n k t h a t u n t i l w e g e t t h e f o r e m e n t o w h e r e h e i s

c o m m u n i c a t i n g w i t h t h e . . . y o u a s a p e r s o n , n o t a s a r o b o t d o w n

t h e r e d o i n g a j o b , y o u a r e a p e r s o n . I t h i n k t h a t t h i s i s t h e

weakness part of the whole program is the communications of one of

t h e l e v e l s o f m a n a g e m e n t t o a n o t h e r. I d o n ' t t h i n k t h e p e o p l e o n

t h e fl o o r. . . I t h i n k t h e y a r e i n a p o s i t i o n r i g h t n o w t o w h e r e t h e y

a r e w i l l i n g t o w o r k w i t h u s a n d h e l p u s . I a m n o t s u r e t h a t t h e

middle management is ready or that they want to.

I s e e b a c k i n t h e b o o k , b a c k h e r e i n D a l e C a r n e g i e , e f f e c t i v e

speak ing , l i s ten ing , psycho logy. . .do you read those?
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A Now the Da le Ca rneg ie book t ha t you see t he re I t ook t ha t cou rse .

That is why the book is there. I took in about two years ago. You

know about the educat iona l dea l tha t they go t where they w i l l pay

f o r y o u t o t a k e c l a s s e s u p t o $ 1 5 0 0 . I t c o s t s $ 5 3 0 t o t a k e t h a t

c o u r s e a n d t h e y p a i d f o r t h a t . I d i d i t b e c a u s e I h a d p r o b l e m s

ge t t i ng up i n f ron t o f peop le and ta l k ing . I had a l o t o f p rob lems

wi th tha t and i t i s someth ing I never d id a l l my l i fe and i t he lped

me. They forced me to do it. They made me you know when I went to

the c lasses and that was my reason for tak ing Dale Carnegie. Now

t h a t o t h e r m a n a g e m e n t s t u f f y o u s e e u p t h e r e . . . I d o u b t i f I e v e r

opened up any of those books you are looking at. One of them was

co l lege Eng l ish and I have read a l i t t le b i t o f tha t book because I

k n o w m y E n g l i s h i s g o t s o m e t h i n g t o b e d e s i r e d . F o r m y o w n

personal benefit the only one I ever took was Dale Carnegie. '

A l l r i g h t l e t ' s t a k e a l i t t l e s t e p b a c k . I t h i n k y o u h a v e h e l p e d

p a i n t a r e a l h e l p f u l p i c t u r e o f t h e E . I . p r o g r a m . W h y d o n ' t y o u

te l l me a l i t t le about when you were l i t t le , where were you ra ised.

You are from the south r ight?

R i g h t .

You are from where...Kentucky?

A Y e s .

Q What did your dad and mom do? How many brothers did you have? You

c a n g e t a s p e r s o n a l . . . y o u c a n t e l l C h r i s t m a s s t o r i e s . . . p a i n t h e

p ic tu re o f Lee .

I w a s b o r n i n K e n t u c k y i n 1 9 4 4 . I h a v e t h r e e b r o t h e r s a n d t w o

s is te rs . We were a poor fami l y, rea l poor as a mat te r o f fac t .

What part of Kentucky?
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A E a s t e r n K e n t u c k y .

Q C o a l m i n i n g a r e a ?

A Ye p , m y d a d d y w a s a c o a l m i n e r u n t i l 1 9 5 1 a n d w h e n I w a s s e v e n

years o ld we le f t Ken tucky and moved to Oh io . My dad worked in

Ohio. My dad was poor, my family was poor. We moved to Ohio and

worked on a farm. Almost l ike a migrant worker.

Q What does that mean?

A I t m e a n s t h a t y o u g o w h e r e t h e w o r k i s . Yo u g e t a l o t o f M e x i c a n

m i g r a n t w o r k e r s t h a t c o m e u p t o C a l i f o r n i a w i t h t h e c r o p i n

California and then they wil l come to Michigan when the apples come

i n . W e l l w h e n w e c a m e t o O h i o t h e y h a d v e g e t a b l e f a r m s

t h e r e . . . c e l e r y, l e t t u c e , c a r r o t s , t o m a t o e s a n d w e w o r k e d o n t h e s e

farms. My dad made $44 a week work ing on tha t fa rm. My mother

w o r k e d . M y b r o t h e r s w o r k e d . I e v e n s t a r t e d w o r k i n g t h e r e w h e n I

was probably ten years old. My mother died when I was twelve years

o l d . M y d a d r e m a r r i e d w h e n I w a s fi f t e e n . We s t i l l l i v e d i n O h i o .

We stayed in one spot . My dad never worked in a factory unt i l he

was. . .hell. . .he must have been 60 years old before he ever started

w o r k i n g i n a f a c t o r y. We n e v e r h a d a n y m o n e y. We w e r e p o o r. I

was the on ly one in our fami ly that d id graduate f rom h igh school .

O u t o f a l l t h e k i d s I w a s t h e o n l y o n e t h a t g r a d u a t e d f r o m h i g h

schoo l . I d i d t ha t down i n Oh io i n 1963 and I s ta r t ed wo rk ing on

the farm as a truck driver. I began making $35 a week, an eighteen

year old just out of high school and even in 1963 $35 a week wasn't

e n o u g h t o g e t b y o n . S O I g o t a j o b i n a l i t t l e b i c y c l e s e a t



factory and I made al l the way to a $1.50 an hour. Then I got
mar r ied . Tha t was in 1964 when I go t mar r ied and I cou ldn ' t

survive on that $1.50 an hour so I came to Michigan in 1965. I

started working over in Melvindale at the Continental Can Company

and they wasn't bad there. They were all the way up to $1.75 an

hour then I think. I don't remember how I found out about this

p lace. Somebody to ld me that Ford 's was h i r ing. By the way I
tried to get a job at Ford's down in Ohio, you know Sandusky. They

told me that when I was interviewed that I was to light to work at

Ford Motor Company. I weighed 140 lbs. They told me I was to

light to work there. When I come up here I got a job at the truck

plant and the first day I worked at the truck plant they put me

hanging tires on school buses.
School buses, that's what they made here?

Oh yeah.

Q What year was it?

A 1964-65-66. 1965 is when I started and we made school buses and

the big part ials they cal led them, the big str ip jobs, the chasis.

I scanned pretty fast through my younger days. We l ived a real

poor life all of my life. I mean I am not rich now, but I come to
the conclusion when I was a kid in high school that I wanted to be

able to l ive better than my dad did. I couldn' t go to col lege. I

had to...I feel I was smart enough. The opportunity wasn't there.

I didn't have any money. There wasn't any schlorships. I couldn't

go to college. Sol didn't want to live like my daddy did.
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Q He worked a while in the coal mines?
A Oh yeah. My dad worked for years in the coal mines. My dad worked

on the rai lroad, but none of that stuff lasted. Coal mines is the

kind of thing that you would be working today and then tomorrow

there is no coal mine. A philosophy of mine is that I would l ike

to live better than what my dad did and I would like my kids to

l ive better than what I did. I am trying to make that philosophy

come true now. I got married in 1964 before I come to Michigan and

when I came to Michigan my wife was pregnant. We had our first

k id. I don' t th ink I have ever had any want for anything. I am

n o t a n e x t r a v a g a n t l i v e r. I l i k e t h e e a s y l i f e s t y l e . I l i k e t o

spend my time at home.
How do you like to spend it?

W i t h my w i f e . One t h i ng I am p roud o f i s I go t a r ea l good

marr iage. I would put my marr iage up against anybody elses. I
have been mar r i ed twen ty - two yea rs and I have neve r had a

legi t imate argument wi th my wi fe. I t is real ly something she is
from Kentucky and I never knew her until I was eighteen and then I

mar r i ed he r. I f t he re i s one th ing i n my l i f e t ha t I am rea l l y

proud of it is my marriage. It just seems like that her philosophy
is the same as my philosophy. We don't have disagreements and if

there i s one th ing you w i l l ever hear me brag about i t i s my

m a r r i a g e l i f e . I t i s g r e a t .
What has been the hardest part of that marriage?

I really haven't had a hard part. As far as the marriage goes, the

only thing that I regret is that I got married as young as I did.
Q But then you might not have married her.
A R i g h t , r i g h t . M y w i f e i s A r c h i e K e l l e y ' s s i s t e r.

Q Yo u r w i f e i s A r c h i e K e l l e y ' s s i s t e r a n d A r c h i e i s t h e p l a n t
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cha i rman. You a re a lso mar r ied in Wende l l ' s fami l y r i gh t?

A Okay now Wende l l i s mar r i ed t o my w i f e ' s s i s te r.

Q I a m g o i n g t o t r y a n d i n t e r v i e w a l l t h r e e o f y o u . N o t t o t a l k

about your marr iages.

A T h a t i s a l l r i g h t . T h a t i s n o p r o b l e m . I t i s j u s t g r e a t .

Q T h a t i s b e a u t i f u l . T h e r e i s n o t h i n g m o r e p r o b a b l y m o r e i m p o r t a n t

than being able to feel comfortable at home.

A I t h i n k I h a v e g o t a r e a l s u p e r w i f e . I t i s t h e k i n d o f m a r r i a g e

tha t i f I wan t to do someth ing she don ' t have any p rob lems w i t i t

and if she wants to do something I don't have any problems with i t .

I have never went out on my wife. That is another th ing you know

a n d I n e v e r h a d n o t e m p t a t i o n . I t i s j u s t a s u p e r m a r r i a g e . M y

wife she graduated from high school the same year I did and she was

a n h o n o r s t u d e n t , b u t s h e i s o n e w h o d i d n ' t w a n t t o g o o n t o

c o l l e g e . S h e h a d t h e o p p o r t u n i t y , b u t d i d n ' t w a n t t o g o . T h e n

a f t e r o u r k i d s g o t g r o w n , w e l l a l m o s t g r o w n , s h e w e n t b a c k t o

schoo l abou t a yea r ago and she go t a nu rs ing deg ree . She i s a

r e g i s t e r e d n u r s e n o w. S h e d i d n ' t d o a n y t h i n g l i k e t h a t u n t i l a f t e r

the kids were grown.

Q Tha t was impor tan t? You were g lad tha t i t worked ou t tha t way?

O h y e a h . W e l l I d o n ' t k n o w I m i g h t h a v e e n j o y e d t h a t m o n e y a

l i t t l e b i t , b u t s h e w o r k s n o w i n G a r d e n C i t y. Tw o k i d s a r e g r o w n

and one of them is a sophomore in high school . I got two going to

c o l l e g e .

Where are they going to school?

A
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A E a s t e r n

W h a t d o y o u t h i n k t h e y w i l l s t u d y o r w h a t d o y o u t h i n k t h e y w i l l

do?

The o lder one I don ' t have the s l igh tes t idea. The younger one he

is ma jo r ing in compute rs , and compute r sc ience . The one I go t i n

h i g h s c h o o l r i g h t n o w I j u s t w i s h h e w o u l d m a j o r i n h i g h s c h o o l .

He is a good kid and I don't have any problem with him except he is

no t a rea l fi rm be l iever in educa t ion , bu t I am work ing on i t .

Wha t uh le t ' s see . . .

A g a i n I w e n t t h r o u g h t h i s s o r t o f f a s t t h r o u g h m y y o u n g e r d a y s

because the re rea l l y wasn ' t no th ing . . .

W e l l l e t m e a s k y o u i n g r o w i n g u p . . . c l e a r l y a j o b l i k e t h i s i s a

job where you deal with people whether you said you didn't have the

s k i l l s o r i g i n a l l y t o d o p u b l i c s p e a k i n g , w e l l y o u d i d n ' t h a v e t h e

confidence to do it, but it must have been when you were coming up

someth ing your mom or dad taught you about hav ing these k ind o f

va lues o r t hese k i nd o f i n te res t s .

That would be hard for me to say. My dad and my mom was religious

p e o p l e a l o t m o r e s o t h a n m e . I t h i n k t h e y a l w a y s t a u g h t m e t o

r e s p e c t p e o p l e a n d t o t r e a t p e o p l e f a i r a n d I t h i n k t h a t I ' v e

a l w a y s b e e n t h a t w a y. E v e n i f I g o t s o m e b o d y t h a t I d o n ' t l i k e

I ' l l do what I can fo r them i f they ask me to do someth ing I ' l l do

i t . I en joy work ing w i th peop le and I don ' t know, I t h ink i t comes

n a t u r a l l y . A g a i n m a y b e i t i s s o m e t h i n g t h a t m a y h a v e b e e n

programmed in my younger days...I don't know.



Do you think that both of your folks — your dad is still alive? Do

you feel like you have done what you have wanted to do in terms of

making your l i fe better than.. .easier? I don't know easier, better
those are different kind of words.

Yeah I feel that I have improved the status of myself to the point

t h a t I n e v e r e x p e c t e d t o . . . o k a y I ' l l u s e t h e p h r a s e p l a n t

manager...I never expected to be...I am satisfied to be where I am
a t , a n d t h e l e v e l o f l i v i n g t h a t I a m h a v i n g . I e n j o y i t . I

don't have no regrets. If I had to go back and do the last thirty

years over, twenty-five years, I probably would do it the same way
because I enjoy life. I have got to give redit I guess to my dad

and my mother, as l i t t le as I knew her. I didn't know here that

long at all. I woulnd't make no changes.
What are your brothers and sisters doing now?

A Well I got a brother that works here. He is an inspector out here,

a r o l l t es te r. I ' ve go t ano the r b ro the r t ha t wo rks f o r Gene ra l

Motors in Oh io . I ' ve got a bro ther tha t owns h is own t ruck ing

company in Ohio and my two sisters are just housewives.

Q In Ohio or Michigan?
A In Ohio. Me and my brother are the only ones that live in Michigan

and the rest of them live in Ohio. My dad still lives down there.

Q W h e n y o u h i r e d i n h e r e i n 1 9 6 5 a n d g e t t i n g t h e t i r e j o b a n d

weighing 140 lbs. it must have been a heck of a day.
A I think the first week here I must have quit at least twenty t imes

you know.
Q In your head or actual ly qui t?
A Up here in my head. I wouldn't want to walk out in the middle of
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t h e d a y s o i f I c o u l d m a k e i t t o q u i t t i n g t i m e I w o u l d n ' t c o m e

back , bu t I was a lways back here the nex t morn ing . I t was money

that I hadn ' t been used to . They was pay ing me someth ing around

$3.00 an hour and I was working 58 hours a week. I just had money

to where me and my wife could do what we wanted to do.

A l l t h a t o v e r t i m e w e r e y o u a b l e t o s a y t h a t i t r e a l l y d i d n ' t

a d v e r s e l y e f f e c t y o u r m a r r i a g e ? A l o t o f g u y s a r e c o m p l a i n i n g

about tha t .

I can understand where a lot of guys would, but I think the way my

wife and I l ived our l i fe and everything we worked our marr iage out

a r o u n d t h e o v e r t i m e . I n s t e a d o f w o r k i n g i t i n t o i t . W e k n e w i t

was there and we knew that i t was our opportunity to be able to go

out and buy us a house i f I worked tha t over t ime. So when I was

w o r k i n g a f t e r n o o n s I w o u l d g e t o f f a t fi v e o ' c l o c k i n t h e m o r n i n g

a n d s h e w o u l d b e u p a n d I w o u l d e a t b r e a k f a s t b e f o r e I w e n t t o

sleep and we worked i t around to where i t didn' t hurt us.

Pa in t a p ic tu re , jus t l i ke you s ta r ted o f what i t was l i ke when you

w e r e w o r k i n g t h o s e a f t e r n o o n s h i f t s a n d t h e n w h a t a d a y i s l i k e

now. How has it changed?

Oh you got a good one there. Well when I worked afternoons and i t

seems l ike I dreaded coming to work here and I dreaded everyday. I

had to work hard, but I would come in and we started at 6:12 in the

af ternoon and we would work unt i l 4 :42 in the morning. I would get

off and I would go home and usually have breakfast and I would get

i n b e d . A b o u t o n e o ' c l o c k I w o u l d g e t o u t o f b e d a n d I w o u l d

s t a r t d r e a d i n g c o m i n g t o w o r k r i g h t t h e n . I r e a l l y d r e a d e d i t . I t

w a s h a r d w o r k . A f t e r a w h i l e I g o t u s e d t o i t , b u t I d i d n ' t l o o k

forward coming to work . I d id look forward to Fr iday morn ing when
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I would get that check because that would give us an opportunity to

do what we wanted to do . Today, th i s job I go t I en joy coming in

h e r e . I e n j o y g e t t i n g t h e s a t i s f a c t i o n o f d o i n g t h i s j o b . I t h i n k

t h a t I h a v e b e e n a b l e t o h e l p p e o p l e t o d o s t u f f t h a t I ' v e n e v e r

w o u l d h a v e h a d t h e o p p o r t u n i t y t o d o b e f o r e . I h a v e t h e

o p p o r t u n i t y t o e x p r e s s m y s e l f t o p e o p l e t h a t I n e v e r h a d t h e

oppor tun i ty to meet be fore .

Q What do you mean by that?

A Okay, the h igher up people in the UAW, Ford Motor Company. In th is

job here I have had the opportuni ty to meet wi th Yokage and Doug

Fraser when he was there and with Eathlin from General Motors.

He is the UAW vice president?

Ye a h a n d a l s o P r i s t i l l o w h i c h i s t h e v i c e p r e s i d e n t o f F o r d M o to r

Company and Pol ing who is pres ident o f Ford Motor. . . I got to meet

these people. I never would have had the opportuni ty to meet these

p e o p l e i f I h a d n ' t b e e n i n t h i s p o s i t i o n . E v e r y d a y t h e r e i s

someth ing d i f ferent in here that goes on.

W h e n y o u s a y a n o p p o r t u n i t y i t i s n o t f r o m k n o w i n g y o u , a l i t t l e

f r o m t h e fl o o r , b u t m o r e f r o m t h i s d i s c u s s i o n b e c a u s e i t i s n o t

f rom a bragging point .

No , no , no , no . I t i s f r om an env ious po in t o f v i ew tha t I l i ke t o

l i s ten to these peop le 's ph i losoph ies and I ge t to unders tand more

about Ford Motor Company and about the UAW from just get t ing to

l i s ten to t hese peop le ta l k where i f I d i dn ' t have th i s j ob I wou ld

b e o u t t h e r e d o i n g a n i n s p e c t i o n j o b a n d n e v e r g e t t i n g t h e

o p p o r t u n i t y t o r e a l l y k n o w. . . I o n l y k n o w a s m a l l p o r t i o n o f w h a t

g o e s o n t o m a k e a n a u t o m o b i l e p l a n t l i k e t h i s r u n o r t o s e t u p

c o n t r a c t n e g o t i a t i o n s a s t o w h a t g o e s o n a n d i t i s j u s t t o m e i t

j u s t g r e a t a n d I e n j o y c o m i n g t o w o r k o n t h i s j o b . I f I w o u l d

l o o s e t h i s j o b t o d a y a n d g o b a c k t o t h e l i n e a n d w o r k t h e l i n e I
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wou ldn ' t regre t the th ree years tha t I spen t on th is job because i t

is an en joyable . . . jus t get t ing to meet people that I never had an

o p p o r t u n i t y t o m e e t . I . . . t h i s m a y s o u n d a l i t t l e h a r d f e t c h e d i t

i s t r u e t h a t I r e a l l y p r i d e m y s e l f i n e n j o y i n g h e l p i n g p e o p l e . I

don ' t ca re who they a re and I ' l l use the word how b ig an assho le

t h e y a r e i f I c a n d o s o m e t h i n g f o r t h e m I ' l l d o i t . I f I h a v e t o

go to the plant manager and ask him to let me do i t I wi l l . I have

g o t t h e o p p o r t u n i t y t o d o i t . I t i s j u s t l i k e t h e g u y w h o i s

g e t t i n g a t r u c k b u i l t h e r e i f t h a t g u y c a l l s m e a n d t e l l s m e I ' l l

m a k e s u r e I k n o w w h e r e t h a t t r u c k i s a t a n d I w i l l f o l l o w t h a t

t r u c k f o r t h a t g u y. I ' l l f o l l o w i t a l l t h e w a y o u t t o t h e g a r a g e .

For what purpose?

Just to make sure that everything is done r ight because this man is

someone I know personal ly and I am not saying his truck should be

b u i l t b e t t e r t h a n a n y b o d y e l s e ' s , b u t I c o u l d ' n t d o t h a t t o

everybody 's t ruck .

Sure.

But i f somebody in the p lant ca l ls -mo-and says heh I am get t ing a

t ruck bu i l t today, I am go ing to do every th ing I can to see tha t i t

i s r i g h t a n d a l s o I a m g o i n g t o d o e v e r y t h i n g t h a t I c a n t o s e e

that he gets the opportunity in the M10 program we got, they let me

opera te tha t .

Which is the M10?

Where they le t everybody take an oppor tun i ty to take a t ruck home

every night. You probably have seen on these screens the names of

people . . .we l l I p ick them out o f th is l i s t we got here and I am not

p r e j u d i c e . I j u s t g o d o w n t h e l i n e a n d p i c k p e o p l e , b u t i f a g u y

b u y s a t r u c k t h e n I m a k e i t a p o i n t t h a t h e i s a b l e t o d r i v e t h a t

t r u c k h o m e t h a t n i g h t a n d I g e t s a t i s f a c t i o n o u t o f d o i n g t h a t f o r
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people. If I can help a person I will.

Q So guys drive home trucks?
L A Yeah, they uh, okay the M10 program is a quality program that gives

P everybody in the plant an opportuni ty to take a truck home and do a

qual i ty check on the t ruck. I f the paint is bad then there is a
1TO

form in there, write down the paint is bad.

( t o Q I s e e .
I A If you got a problem with the brakes then let people know you have

P g o t a p r o b l e m w i t h t h e b r a k e s o n t h a t t r c u k a n d i t g i v e s a g u y a
chance, again, to be a part of their job and part of the truck that

[TO

they build.

«n Q And most folks bring them back the same day?
A Oh yeah. I don't know if we have ever had...

P Q Didn ' t a guy f rom a body shop. . .
A Oh yeah , I remember. I 'm sor ry I fo rgo t abou t tha t . I ' l l te l l you

|TO
I the name. Humphrey took one home Thursday n ight and he forgot to
„ come to work the next day which run that into a weekend and he was

going to keep that t ruck Thursday night , Fr iday night , Saturday
^ - - n igh t - -and Sunday n igh t . I don ' t wan t do - any th ing—tha t wou ld

jeopardize that program for people.
Q I 'm laughing because i t is so r id iculous.

p A Well I went to the committee man and I said heh I need some help.
1 said I got a man who took a truck home and he didn't come back

H t o d a y a n d I g o t t o g e t t h a t t r u c k b a c k i n h e r e . I d i d n ' t i n v o l v e

the company in it because I know the kind of attitude they take
to

with stuff like that so I went through the committee man and Hank
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c a l l e d h i m . H e c a l l e d h i s m o m a n d h e t o l d h i s m o m . A n d B i l l

Humphrey, I don' t know i f you remember Bi l l . . .when he worked here,

B i l l w a s h i s d a d . H e t o l d B i l l w e g o t t o h a v e t h a t t r u c k b a c k

today. So about an hour later here comes Humphrey in here with the

t r u c k . T h a t i s t h e o n l y o c c a s i o n I h a d , b u t a g a i n i t w a s s o r t o f

f unny. L i ke you sa i d i t was f unny when he d i d t ha t . We had one

wreck . One guy had a wreck . When you have a wreck tha t i s the

chance you have to take . They b rough the t ruck back in and they

fi x e d i t . I t h i n k i t i s g o o d a n d I e n j o y g e t t i n g t o l e t p e o p l e d o

t h i s .

You have been in the plant for almost 23 years?

Almost 22 years.

And coming from the job you had as well as to the job you have now

y o u h a v e s e e n l o t s o f c h a n g e s i n h t e p l a n t a s w e l l a s p e o p l e .

Let 's take a few minutes to talk about some of those changes. Have

you seen, how have you seen the re lat ionship wi th among the fo lks

in the plant change, people in the l ine change over the years?

Well I don' t th ink people now are as uh, I don' t know what word to

u s e h e r e . . . u h I a m t r y i n g t o t h i n k o f t h e r i g h t w o r d t o u s e , b u t

anyway people and I think one big change that caused it was back in

1980 when everybody got af ra id they were going to lose thei r jobs.

P e o p l e a r e a l i t t l e m o r e r e l u c t a n t n o w t o . . . w e l l I ' l l u s e t h e w o r d

figh t Fo rd Mo to r Company t hen t hey was back i n t he l a te 60 ' s o r

ea r l y 70 ' s . Back t hen i t d i dn ' t t ake much t o c rea te a wa l k ou t i n

t h e p l a n t l i k e t h i s . N o t j u s t t h i s p l a n t a n d p e o p l e h a s c h a n g e d

t h e i r p h i l o s o p h i e s . A g e m i g h t h a v e s o m e t h i n g t o d o w i t h i t . I
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don ' t know maybe i t jus t i sn ' t 1980, us los ing a sh i f t and los ing a

l o t o f p e o p l e t h a t s o r t o f s c a r e d t h e s e p e o p l e , m a y b e t h e y j u s t

m e l l o w e d w i t h a g e a l i t t l e b i t . P e o p l e a r e j u s t n o t a s I d o n ' t

know what word I want to use.

F r i sky?

F r i s k y, o k a y. T h e v i o l e n t p a r t o f t h e m i s n o t t h e r e a n y m o r e . Yo u

know at one time if a foreman and a man got into it they was ready

t o g o t o b l o w s . Yo u s t a n d t h e r e n o s e t o n o s e fi g h t i n g w i t h a

foreman and you just don't see that anymore.

Yo u d o n ' t s e e t h a t . I c a n ' t t h i n k o f a n y t i m e I h a v e s e e n i t i n

the last few yea

It has changed and I don' t know what you attr ibute that to, whether

peop le rea l l y ca re more f o r t he i r j obs o r a re a f ra i d o f t he i r j obs .

I r e a l l y d o n ' t b e l i e v e t h a t t o o m a n y o f t h e m a r e a f r a i d o f t h e i r

jobs. Wel l again maybe they are.

They have more to lose.

More to l ose , r i gh t . When you a re 50 years o ld , 40 years o ld , 45

y e a r s o l d , i t i s h a r d t o g o o u t a n d g e t a j o b . I t h i n k t h a t i s t h e

big th ing I have seen change as far as the people goes. They are

not as quick to jump as they used to be and I don't know if that is

good or bad. You know we used to do a lot of damage to ourselves

and no t ge t no th ing ou t o f i t .

What do you mean?

Wel l I th ink just l ike, I don ' t know i f you were here when we went

o n a w i l d c a t s t r i k e . W e h a d s e v e r a l o f t h e m . T h e o n l y t h i n g w e
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e v e r g o t o f i t w a s t e n o r t w e l v e p e o p l e fi r e d . T h e c o m p a n y

w o u l d n ' t e v e n t a l k t o t h e m u n t i l w e w e n t b a c k i n , u n t i l w e c o m e

back to work and we had a lo t o f peop le get fi red because o f the

w i ldca ts tha t we had back in . . . t he one you a re ta l k ing abou t back

i n p a i n t . . .

Q They go t fi red , bu t we go t t hem back .

A Ye a h . I d o n ' t t h i n k p e o p l e i s a s q u i c k t o d o t h a t t y p e o f t h i n g

these days. Maybe it is union and company can sit down and bargain

bet ter today than they could then. Maybe they are bet ter educated.

Maybe the un ion is be t te r educated to hand le the s i tua t ions when

it comes up and ont let it get to the point where a man has to walk

o f f h i s j o b t o g e t s o m e t h i n g s e t t l e d . M a y b e i t i s j u s t b e t t e r

educat ion amongst the company and the un ion on how to deal wi th

change tha t I have seen i s uh aga in I can ' t say the d i f f e rence in

ph i l osophy. . . I am hav i ng t r oube w i t h t hese wo rds . I am t r y i ng t o

th ink of them.

Q W e l l I t h i n k i t i s c l e a r a n d i t i s fi n e .

A I ' m t r y i n g t o g e t t h e p i c t u r e a c r o s s t h a t t o m e t h a t i s t h e o n l y

b ig d i f f e rence be tween then and now i s I wou ld say the ab i l i t y t o

c o m m u n i c a t e r a t h e r t h a n t o fi g h t . I j u s t d o n ' t s e e t h e y e l l i n g a n d

screaming.

Q T h e r e i s c l e a r l y a l o t l e s s o f t h a t .

A I th ink au tomat ion may have had someth ing to do w i th tha t .

Q What do you mean?

A I t h i n k a u t o m a t i o n h a s g o t p e o p l e r i g h t n o w w o r r i e d a b o u t i t t a k i n g
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o v e r. A r e w e g o i n g t o l o s e o u r j o b s t o m a c h i n e s ? I t h i n k i n t h a t

po in t peop le has changed. In 1960 we d idn ' t know what the he l l a

robo t was . We had never heard o f a robo t . I t was a l l man power.

I t h i n k p e o p l e n o w a r e c h a n g i n g t h e i r p h i l o s o p h y t o w h e r e I a m

concerned about what the robots are going to do. How do I change

my l i fe s ty le out here in the p lant to deal wi th the robot and I am

not sure we can. I am not sure that we can, but I think people out

there are concerned wi th i t .

T h e y a r e c o n c e r n e d t h a t t h e r o b o t w i l l r e p l a c e t h e m , t h a t t h e y

w o n ' t h a v e a j o b ? W h a t d o y o u t h i n k t h i s p l a n t i s g o i n g t o l o o k

l i k e i n t e n y e a r s ? T h e d a y y o u r e t i r e ?

W e l l I h o p e i t i s h e r e i s t h e fi r s t t h i n g . I f t h i s p l a n t s t a y s

o p e n e d a n d I ' v e g o t n o r e a s o n t o d o u b t t h a t i t w i l l . I ' v e b e e n

th rough t he Lou i sv i l l e p l an t and Kansas C i t y p l an t and ou r p l an t s

w i l l l o o k l i k e t h e i r s .

What do the i r p lan ts look l i ke?

Body shop is 90% automated. Ours is going to be the same way if we

a r e s t i l l h e r e . A n d a g a i n i f t h e y d o n ' t a u t o m a t e w e m a y n o t b e

here. Ten years f rom now the changes are go ing to be enormous I

t h i n k .

I t s o u n d s l i k e t h e r e i s a b o n d , r i g h t ? T h e y ' r e e i t h e r a u t o m a t e d

a n d t h o s e p e o p l e w o n ' t b e h e r e a n d o r t h e y d o n ' t a u t o m a t e a n d

nobody wil l be here.
I am not saying that is going to happen you know, that that is they

w a y i t i s g o i n g t o b e , b u t t h a t i s t h e p i c t u r e I g e t t h a t F o r d



M o t o r C o m p a n y i s s e n d i n g o u t . T h a t i f w e d o n ' t s t a y u p w i t h

au toma t i on , i f we don ' t s t ay up w i t h t he new gene ra t i on o f do i ng

t h i n g s , t h e n e w w a y o f d o i n g t h i n g s h e r e t h e n t h e p l a n t i s n o t

v i a b l e . I a m n o t s u r e t h a t I a g r e e t o t h a t . I a m n o t s u r e t h a t I

cou ld do a job be t te r than a robot . I am not sure . . .

Or could you do it as cheaper?

Yeah.

I t i s n o t s o m u c h i f y o u c o u l d d o i t b e t t e r , b u t c o u l d y o u d o i t

cheaper?

Yeah your r i gh t , yeah . And ten years f rom now I j us t l ook fo r the

p l a c e t o b e a l o t m o r e a u t o m a t e d t h a n i t i s . I l o o k f o r u s g u y s

with my age to be gone and there wil l be younger people working in

here and I hate to say i t , but maybe for the same wages that I am

making today.

What do you mean?

I g o t a f e e l i n g t h a t y o u a r e n o t g o i n g t o s e e t h e b i g w a g e

i n c r e a s e s i n t h e n e x t t e n y e a r s t h a t w e h a d s e e n t h e r e f o r a

w h i l e .

Over the last ten years?

R i g h t .

Because our wages have gone up. What when you hired in you made

how much the first year?

$3.00 an hour.

Q $3.00 an hour and now you make?

A $ 1 3 . 0 0 .

Q $ 1 3 . 0 0 .

A S o I d o n ' t t h i n k y o u w i l l s e e t h a t b i g a n i n c r e a s e i n w a g e s i n t h e
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next ten years. Inflation done us a lot to get us where we are at

and we done a lot get inflation where it is. Every time we would

ge t a ra i se o f 50C o r 75* the ca rs wou ld go up . Fo rd Moto r

Company wasn't going to pay for that. They would make us pay for
i t b u y i n g t h e c a r s . S o I d o n ' t k n o w i f i t i s g o o d o r b a d .

Concesssions, they keep asking for concessions.
What do you think will be the next concession that they ask for?

In th is p lant? I th ink the next concess ion they ask for in th is

plant wil l probably be a consolidation of classifcations.

Explain to me how that works and how that saves money.

Okay. I ' l l use sk i l led t rades as an area. The way the do. . . jus t
l i k e t h e y d i d t h e J e f f e r s o n A v e n u e C h r y s l e r p l a n t . S a y f o r

i n s t a n c e y o u h a v e g o t t e n d i f f e r e n t t r a d e s . . . a n e l e c t r i c i a n ,

p ipefit ter, mi l lwr ight . . . i f you cal l a mi l lwr ight done to do a job
and he is doing that job and something comes up for a pipefitter to

do this mil lwright won't do i t . He' l l s i t back and stand and wait

for a pipefitter to do it . When they combine these classifications

they are going to train that mil lwright how to do that pipefitter's

job. Then he can complete the whole job. You won't have to have a

m i l l w r i g h t , a p i p e fi t t e r, a n e l e c t r i c i a n t o d o o n e j o b . T h a t i s
t he i r i dea beh ind i t . Tha t i s t he reason why t ha t Fo rd Mo to r

Company wants a l l these job c lass ificat ions. I f you read in the

paper that Chrysler went from 87 different classif cations in this
new plant, this new agreement that they got down to 10, well that

is the same way in product ion. You won't have a chasis ut i l i ty,

chasis repairer, chasis assembly, hydraul ic r ivoter and inspector.

What there will be is everybody will be doing the same job.
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Q I s e e .

A I ' v e n e v e r s e e n i t h a p p e n , b u t t h a t i s m y v i e w p o i n t . I f a n

inspector is under the hood checking something and he sees a wire

l a y i n g t h e r e i n s t e a d o f w r i t i n g i t d o w n o n a t i c k e t , h e w i l l r e a c h

over and plug that wire in. He becomes a repairman then. He can' t

d o t h a t n o w , b u t i f t h e y g o t t h e a b i l i t y t o c o m b i n e t h e m t w o

c l a s s i fi c a t i o n s , i n s p e c t o r a n d r e p a i r e r t o g e t h e r a n d m a k e i t o n e

c lass ifica t ion then you save a lo t o f money.

Q A n d t h a t w i l l b e j o b e l i m i n a t i o n .

A T h a t w i l l b e j o b e l i m i n a t i o n . I t s u r e w i l l . To m e t h a t i s w h a t

t h e y a r e g o i n g t o b e fi g h t i n g w i t h t h e U AW f o r a n d t h a t i s w h a t

Ch rys le r a l r eady go t and I be l i eve t ha t i s t he t h i ng t ha t t hey a re

go ing to be shoo t ing fo r a t the nex t na t iona l con t rac t .

Q Yo u h a v e t w o m o r e c o n t r a c t s t h a t y o u w i l l l i v e u n d e r . Tw o m o r e

negot ia t ions what would you l ike to see, do you th ink you can see

anything or do you just hope that you don't lose anymore?

A T h a t ' s m e , i f I s t a y s t a t u s q u o I a m h a p p y.

Q Y o u ' l l b e a l l r i g h t .

A I ' l l b e r e a l h a p p y .

Q Yo u ' l l f e e l a s i f y o u a r e i n g o o d s h a p e .

A I ' m i n g o o d s h a p e .

Q Yo u ' l l f e e l s e t i n l i f e i n t e r m s o f n o t n e e d i n g t o a c c u m u l a t e o r t o

t a k e c a r e o f . . .

A Ye a h . I ' l l b e e l i g i b l e t o r e t i r e w h e n I a m fi f t y . I a m n o t s u r e I

w i l l w a n t t o q u i t w o r k w h e n I a m fi f t y , b u t I ' d l i k e t o g e t i n t o

something where I wouldn't be coming in here every day.
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Q What do you think you might do?
A I d o n ' t k n o w.

Q Consu l t . Do you th ink you w i l l be ab le to consu l t fo r employee

involvement?

A N o I d o n ' t t h i n k s o .

Q I bet ya'. That is because you wi l l be able to tel l engineers how
to t a l k t o each o the r. Tha t ' s wha t t hey a re ask ing f o r r i gh t?

« T h e r e i s a s h o r t a g e ?

A Oh yeah. I figure I would like to do something and I haven't made

P™ up my mind yet to where i f I wanted to do i t today I can and i f I

don't want to do it tomorrow I don't have to. I don't want to be
(TO
j t i ed down to someth ing l i ke I am t ied down here . My w i fe won ' t be
« a b l e t o r e t i r e u n t i l s h e i s 5 5 . T h a t i s a b o u t f o u r y e a r s a f t e r I
1 a m e l i g i b l e t o r e t i r e . I m i g h t e v e n w o r k h e r e f o r t h a t o t h e r f o u r

P y e a r s . I l i k e t o d o f a r m w o r k . N o w I w o u l d n ' t m i n e a f t e r I a m
retired to just have a couple acres. You know you can do a lot of

[ w o r k o n a c o u p l e o f a c r e s a n d s o m e t h i n g t o k e e p m e b u s y t h e r e .
Again I have got eight years to decide that, but I don't want to

1 w a i t u n t i l t h e l a s t m i n u t e .

P Q So are you preparing now?
A W e l l I t h o u g h t , w e l l s e v e r a l d i f f e r e n t t h o u g h t s . . . I e v e n u h ,

[HI
J b e s i d e s t h i s f a r m i n g y o u k n o w j u s t r a i s i n g m y o w n g a r d e n s . . . i s

going into video work. Taking videos of weddings and graduations
and stuff like that. Ford's has given me an opportunity to learn a

lot of stuff about this video equipment.

Q Tel l me about that . I see you walk ing around tak ing movies wi th

the video all the time. How did that get started and what do they

TO

fro
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use a l l those moni tors for?

The mon i to rs i s j us t a commun ica t ion th ing . They figured tha t tha t

i s t h e w a y t h e y c o u l d s e n d a n y t h i n g o u t t o t h e g u y s t h a t t h e y

needed to know what is going on at Ford Motor Company, what's the

news at Ford Motor Company and anything in the plant, any messages.

L i k e I u s e i t n o w , I p u t w e a t h e r u p o n t h e r e a n d I ' l l p u t t h e

cafeter ia menu on there. I f the union has got a message they want

to send ou t to the guys I ' l l t ype tha t i n and send i t ou t to them.

I t i s j u s t a n o t h e r m e a n s o f c o m m u n i c a t i o n . T h e v i d e o

equ ipment . . .mos t o f the s tu f f tha t I do i s jus t to g ive the guys an

oppor tun i ty to see the i r se l f on TV.

Q What do they th ink o f i t? What do guys say?

A W e l l I ' l l t e l l y o u I d i d t h a t f o r t h e o p e n h o u s e w e h a d h e r e a s t

f a l l . I w e n t a r o u n d i n t h e w h o l e p l a n t a n d I t r i e d t o g e t a s h o t

o f e v e r y b o d y a n d I w a n t e d w a s j u s t a q u i c k s h o t , 2 - 3 s e c o n d s

because i f you take one guy fo r a m inu te peop le w i l l say you a re

checking the t ime on his job and I would never do that. I would go

out and get a quick shot of everybody and then I would play it back

and I wou ld do that dur ing open house and peop le would s i t down

t h e r e f o r t w e n t y m i n u t e s j u s t t o s e e a g l i m p s e l i k e t h a t . P e o p l e

enjoy seeing themselves.

Oh yeah.

I d i d t h e u n i o n p i c n i c l a s t S a t u r d a y a n d I s h o w e d t h a t o n T V. I

d id the parade downtown on Labor Day. I went down there wi th the

local and I put that on the moni tors here.

So i t i s r i gh t on the mon i to rs and eve rybody cou ld see the Labo r

Day parade.

Yeah I wro te , I p r in ted i t up Labor Day Parade on the f ron t o f my
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tape and I would run it 2-3 times per day. I made copies for them
to take next door to Wayne and they runned it over there. If we

get some bad stock in here from Chicago or some place whether than

try to convince them that it is bad we will go out there and take a
video of it and show them this is the stuff you are sending us.

I see.

That is what we use it for.

So you run the video.

They sent me downtown. They only send you for two days training.
You don't learn that in two days. I st i l l don't know it good, but

I know i t good enough to operate i t . I read a lo t on i t and I

enjoy doing it. They have loaned me the equipment here to to that

parade with. We used Ford Motor Company equipment. I went and
asked them and they le t me have i t . I en joy do ing tha t . I t i s

possible, I know they have got a class at Wayne or at Westland John
Glenn at their vocat ional tech. center over there that wi l l teach

you how to real ly do that r ight and I would to take that class.
Then I could go out and shoot these weddings that I want to do.

Q My buddy just had his wedding done and it was real nice.

A I d o n ' t w a n t t o d o i t w h e r e I m i g h t n o t t a k e t h e r i g h t k i n d o f

picture that I want to take. When I show a man and his wife their

wedding I want it to be beautiful.

Right, sure.
Here it don't bother me if a guy comes up to me and says man that

is a helluva picture you took. That don't bother me. You would be

surprised just how much people really like to see themselves.
It is the same thing with just doing interviews. I have just got a

few more questions.



Were you here when they did the advertisement for Ford commercial?

Q No I was on medical with my hand.

A Have you seen the commercial on TV?

Yeah.

A You would be surprised how many people have come up to me and tel l

me heh I saw you on TV. Just because it was a Ford commercial and

I was on there for two seconds, two whole seconds I was on that TV

a n d I r e a l l y g o t a k i c k o u t o f s e e i n g m y s e l f o n T V. I t d i d n ' t

matter to me i f i t had been this TV here or i f i t had been the one

at my home. People just l ike to see themselves.

Q I remember peop le wa tch ing a f te r the open house and peop le ta l ked

a b o u t i t a l o t .

A I go t some c r i t i c i sm back then because they though t they wou ld use

t h a t t o p u t a s t a n d a r d o n m y j o b . I n e v e r, i t a i n ' t n o w a y t h a t I

would ever let something l ike that happen.

Q One guy sa id he d idn ' t wan t h i s w i fe to see h im do ing tha t j ob , he

wanted his wife to see him doing another job. He was more proud of

the o ther job .

A I j u s t t r i e d t o g e t a l i t t l e b i t o f e v e r y b o d y t h a t I c o u l d a n d i t

tu rned ou t g rea t .

Q O v e r t h e y e a r s s i n c e e m p l o y e e i n v o l v e m e n t i s a n a r e a t h a t d e a l s

wi th peop le becoming more sa t isfied wi th themselves and p lant and

i t probably has a lo t to do wi th se l f esteem.

I am sure it does.

Yo u c a n t a l k a l i t t l e a b o u t t h a t a n d h o w i f y o u c o u l d t a l k a b o u t

the changes you have seen in terms o f a lco lho l ism or some of the

s t e a l i n g a n d h o w t h a t h a s b e e n d e a l t w i t h o r i f y o u h a v e a n y
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relat ionship to that because I know we al l got can you think of any

so r t o f g raph ic s to r i es f rom the pas t .

A W e l l I o n l y d e a l w i t h g u y s s e l f e s t e e m . I w o n ' t c r e d i t e m p l o y e e

i n v o l v e m e n t w i t h i t . M a y b e i t i s j u s t a c h a n g e i n p e o p l e . Yo u

know back in the 70 's and 60 »s i f you weren ' t one o f these rea l

v io lent type of people you weren ' t recognized by the employees out

t h e r e . D o y o u k n o w w h a t I m e a n ? I f y o u u n d e r s t a n d w h e r e I a m

coming from.

Q Say more , say more .

A W e l l o k a y. Yo u r e a l l y d i d n ' t c a r e f r o m o n e d a y t o t h e n e x t i f w a s

w a s r u n n i n g a t r u c k o f f t h e e n d o f t h e l i n e . I f y o u c o u l d s t a n d

there and fight w i th your fo reman, the peop le ac tua l ly, a commi t tee

man . . . I ' 11 g i ve you a f o r i n s t ance t he re . . . i s a commi t t ee man w i l l

g e t m o r e v o t e s f o r fi g h t i n g w i t h a f o r e m a n t h a n h e w o u l d f o r

c o r r e c t i n g a j o b . I t i s j u s t a d i f f e r e n t p h i l o s o p h y o f p e o p l e .

N o w p e o p l e h a v e g o t s o m e p r i d e i n t h e i r w o r k a n d t h e y f e e l l i k e

they a re accomp l i sh ing someth ing and I don ' t t h ink you see . . . I ' 11

use the word sabotage and I know this happened, I wasn't part of i t

and I d i dn ' t do i t , bu t I seen i t happen when I wo rked the f r ame

l i ne . We used to have a b reak down once a week fo r a ha l f -hou r

because some guy would s t ick a f rame spacer in the l ine. Now the

g u y t a k e s m o r e p r i d e i n h i s j o b a n d t h a t e x t r a h a l f - h o u r i s n ' t

going to make him or break him. You don't see that happening now.

Peop le have go t a l i t t l e more concern . I th ink concern wou ld be a

good word. They got more concern about how the trucks turn out.

Q T h e y d o n ' t l i k e t h e h a l f - h o u r o f f a n y m o r e o r w h a t ?
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A S u r e t h e y l i k e i t i f i t h a p p e n s , b u t t h e y d o n ' t w a n t t o b e

respons ib le fo r mak ing i t happen . I ' ve seen them back the re down

f o r o n e h o u r a n d a h a l f o v e r s o m e t h i n g a g u y w o u l d d o

i n t e n t i o n a l l y . Yo u n e v e r s e e t h a t h a p p e n i n g n o m o r e . Yo u v e r y

se ldom see somebody in ten t iona l l y sabotage someth ing in the p lan t

t o g e t t i m e o f f t h e j o b . I t d i d h a p p e n . I t h i n k p e o p l e h a v e g o t

more pride in what they do and I think the union has helped in that

po in t tha t they sor t o f made i t known tha t we are no t v iab le as a

union i f we don' t bu i ld a good t ruck.

Where do you think that came from? How did that develop?

I t h i n k f r o m l o s s o f j o b s . Y o u k n o w t h e U A W i s a p o w e r f u l

organizat ion and they survive with what we pay them and every t ime

t h a t I a m n o t h e r e f o r a m o n t h t h e y l o s e $ 2 7 . 0 0 s o t h e y g o t t o

c o n v i n c e p e o p l e o u t h e r e t h a t i f w e d o n ' t b u i l d t h e k i n d o f

v e h i c l e s t h a t p e o p l e i s g o i n g t o b u y t h e y ' l l k e e p l o s i n g t h a t

$27 .00 a mon th and tha t s t reng th cou ld dw ind le rea l qu i ck i f t hey

l o s e a l l t h e i r p e o p l e a n d w e l o s t a l o t o f p e o p l e . T h e y l o s t a

lot, can you imagine how much money the UAW lost? I think the UAW

n o w t h e y a r e m o r e t o t h e p o i n t o f t r y i n g t o w o r k w i t h G e n e r a l

Motors, Ford Motor Company to make sure we get a good truck out of

h e r e . To m a k e s u r e w e g e t g o o d c a r s b u i l t s o y o u ' l l b u y a

Chevero le t and no t a Toyo ta . They a re go ing to make the i r money

out of them. They are going to make their money out of Mazda, out

here in Flatrock. The UAW stands to lose a lot of money where you

know Ford Motor Company and Genera l Motors are go ing to protect

t h e i r s e l f . I f t h e y d o n ' t o w n i n t h i s c o u n t r y t h e y w i l l o w n i n

a n o t h e r c o u n t r y. I d o n ' t k n o w i f t h a t i s y o u r p h i l o s o p h y, b u t t h a t
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i s w h a t I t h i n k . I t h i n k t h e U A W i s n o t m o r e i n t e r e s t e d , b u t I

t h i n k t h e y w a n t t o s e e t h e b e s t q u a l i t y t r u c k s f o r t h e c h e a p e s t

pr ice tha t they can. Aga in tha t i s someth ing tha t i s down the road

a n d t i m e w i l l t e l l .

W e ' l l j u s t e n d i t w i t h u h . . . a s b e i n g i n t h i s p o s i t i o n a n d s e e i n g

auto workers what are the other areas of concern that fo lks on the

l i n e h a v e t h a t y o u s e e a n d y o u a r e a b l e t o h e l p o u t w i t h i n y o u r

job?

That is a touch one.

Ye a h I ' m j u s t . . .

I t i s h a r d . T h a t i s t h e h a r d e s t q u e s t i o n t h a t y o u h a v e a s k e d m e

b e c a u s e t h e r e a r e s o m a n y d i f f e r e n t t h i n g s t h a t I d o t o t r y a n d

help them out , but as far as they are concerned they don' t br ing a

l o t o f t h e i r c o n c e r n s t o m e y o u k n o w, b e c a u s e o f w h a t I a l r e a d y

e x p l a i n e d o u t t o y o u . I t h i n k a l o t o f i t i s b e c a u s e t h e y

understand I am not a committee man and I can't go that route, but

I w i l l h e l p t h e m o u t i f I c a n . A s f a r a s t h e c o n c e r n s g o I d o n ' t

know.

I s t h e r e a n y c o n fl i c t b e t w e e n y o u a n d A r c h i e a n d B r e n d a h a v i n g

three d i f ferent ro les as fami ly members?

N o . A s a m a t t e r o f f a c t , s i n c e A r c h i e h a s b e c o m e p l a n t c h a i r m a n

here it has made my job a lot better because I can confide in him a

l o t , m o r e t h a n I d i d w i t h C h a r l i e . A n d I l i k e C h a r l i e a n d

e v e r y t h i n g l i k e t h a t , b u t I f e e l m o r e f r e e g o i n g u p a n d t e l l i n g

A r c h i e a p r o b l e m t h a t I g o t w h e t h e r t h a n C h a r l i e b e c a u s e I d o n ' t

wan t t o go b i t ch ing to Cha r l i e abou t t h i ngs tha t I d i dn ' t l i ke wha t

was going on.
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Q W h a t k i n d o f a r e a s w o u l d y o u l i k e t o s e e E . I . i n v o l v e d i n o r w h a t

k ind of changes do you th ink need to take p lace over the next five

years to make the company more compet i t i ve and con t inue ge t t i ng

good qual i ty?

A I th ink the changes has to come f rom the management end of i t . You

k n o w w h e n I fi r s t t o o k o v e r t h i s j o b t h e y t o l d u s t h a t o f a l l t h e

problems that Ford Motor Company had that management was 85% at

f a u l t . I s t i l l f e e l m a n a g e m e n t i s t h e b i g g e s t m a j o r i t y a t f a u l t .

I think for employee involvement or anything if management wants us

a s h o u r l y p e o p l e t o r e a l l y b e i n v o l v e d i n t h e i r j o b s a n d i n o u r

jobs they have got to become more involved in their jobs.

What do you think they have to do? How do they get the foremen or

general foremen to do i t?

I t h i n k i t i s s o m e t h i n g t h a t i s g o i n g t o t a k e t i m e n o m a t t e r w h a t

and I wish I had an answer how they should do i t . I don ' t know. I

w o u l d n ' t b e b a s h f u l a b o u t t e l l i n g t h e m . I d o t e l l t h e m a t t i m e s .

I th ink the i r fo remen are r igh t now they jus t g ive the i r fo remen an

area to run h is area is one th ing. Why have a foreman there i f he

can ' t make t he dec i s i ons? They go t t o pu t some o f t ha t au tho r i t y

down to a fo reman and le t tha t fo reman be respons ib le . I f h is l ine

n e e d s t o b e t u r n e d o f f , l e t h i m t u r n i t o f f . G i v e h i m t h a t

au tho r i t y. Don ' t make h im have to ca l l a genera l f o reman and say
c a n I d o t h i s ? I t h i n k t h e y a r e g o i n g t o h a v e t o c h a n g e t h e i r

phi losophy on managing before they can expect us to tota l ly change

our philosophy on the way we are doing things.

Aren' t they looking to el iminate foremen and having these check and

assistance folks or SPC folks, I don't know, become the foremen?
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A We l l y o u k n o w t h a t i s o n e t h i n g t h a t I a m n o t s u r e I a g r e e w i t h i s

c h e c k a n d a d j u s t t o s t a r t w i t h . W h a t t h e y d i d i s t h e u n i o n s a t

down w i th the company be fore they ever pu t these in and made i t

c l e a r t h a t t h e y w o u l d n o t b e a g l o r i fi e d s u p e r v i s o r . T h e y w e r e

the re fo r qua l i t y pu rposes , no t f o r supe rv i so ry pu rposes . He don ' t

take t ime, he don' t hand out checks. They are doing a good job of

s e t t i n g i t u p i n t h i s p l a n t .

Q I s i t n o t l i k e t h a t i n o t h e r p l a n t s ?

A N o . T h a t i s w h y t h e y s a t d o w n , i t t o o k t h e m t h r e e m o n t h s t o g e t

t h a t j o b i n h e r e a n d g e t i t g o i n g . T h e s e o t h e r p l a n t s t h e y j u s t

came in and started it and the foremen would come around and hand

him checks and you go pass the the checks out. When i t came t ime

to check a man in in the morn ing the check and ad just people d id

t h a t a n d t h e y d o n ' t d o t h a t h e r e . T h e u n i o n w o u l d n o t l e t t h e m .

I ' m s u r e t h e y a r e l o o k i n g f o r w a y s t o e l i m i n a t e t h e s u p e r v i s o r .

They would l ike to go to the team type of concept where you would

have twelve people on a team and you wouldn ' t need a superv isor.

Everybody, we work as a team and if you are not here we would cover

f o r y o u . N o w t h a t i s t h e c o n c e p t t h a t t h e y a r e p u t t i n g i n t o t h e

F l a t r o c k p l a n t .

Q W h a t i s t h a t ?

A T h e M a z d a p l a n t .

Q H o w a r e t h e y d o i n g i t ?

A Yo u w o r k a s a t e a m . G e n e r a l M o t o r s h a s a l s o g o t i t a t P o l e t o w n .

You work as a team.

Q They don ' t have f o remen?

Uh uh. They got them, but not in the same system that you got hereA
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n o w. I h a v e n e v e r b e e n a s s o c i a t e d w i t h t h a t t y p e o f t h i n g , b u t I

d o n ' t b e l i e v e t h a t i s w h a t c h e c k a n d a d j u s t i s f o r . I t h i n k t h a t

check and ad jus t are qua l i ty peop le , but I don know that Ford 's is

w a n t i n g t o d o a w a y w i t h t h e s u p e r v i s o r s i f t h e y c a n a n d I d o n ' t

know how they are going to do it.

Do you think the videos are always going to be one way in terms of

t e l l i n g u s o r w i l l t h e y e v e n t u a l l y u s e t h e v i d e o s t o b e w a t c h i n g

the people on the floor?

I d o n ' t b e l i e v e t h e y w i l l e v e r d o t h a t . I d o n ' t b e l i e v e t h a t a s

l o n g a s w e g o t a u n i o n t h a t t h e y w i l l d o t h a t . I k n o w o n e t h i n g

f o r a f a c t t h a t I ' l l n e v e r b e p a r t o f t h a t . H e h I l i k e m y f r e e d o m .

There ain' t nobody going to put a monitor up there and look at me

and I would never be a part of it happening to anybody out there on

t h e fl o o r a n d i f I a m o u t t h e r e t a k i n g a p i c t u r e a n d y o u s a y I

p r e f e r n o t t o b e i n t h e r e . . .

Yeah, but I am not ta lk ing about your p ic tures.

Yeah I know, but I mean that is my ph i losophy and I don ' t be l ieve

t h e y w i l l b e c a u s e I t h i n k a s l o n g a s w e g o t a u n i o n i t w o n ' t

h a p p e n . I b e l i e v e w e w i l l a l w a y s h a v e a u n i o n . B e c a u s e y o u a r e

t a k i n g a w a y a m a n ' s r i g h t t o p r i v a c y. I ' v e g o t a r i g h t t o p r i v a c y

a n d I g o t i t e v e r y w h e r e I g o . I a m r e a l l y. . . a s l o n g a s I a m o n

t h i s j o b t h a t w o u l d n ' t h a p p e n w i t h m e b e i n g i n v o l v e d i n i t . I

d o n ' t b e l i e v e i t w i l l .

S o u n l e s s p e o p l e ' s p h i l o s o p h i e s a r e r e a l c l e a r a l l t h e s e l i n e s o f

s e p a r a t i o n b e t w e e n c o m p a n y a n d u n i o n , w h a t ' s r i g h t a n d w h a t ' s

wrong, check and ass is t fo lks, foremen I mean a l l o f these become

very b lu r ry un less they a re rea l c lear. I mean you are very s t rong
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in just saying heh I wil l not be part of them watching the l ine,

but they come along and say if we watch we can eliminate fifty

foremen, we can save this amount of money and these other three

hundred people keep their jobs.

I couldn' t go along with that no matter what they would say. I f

Ford Motor Company... they are going to eliminate people no matter

what we do. You as an hourly person, me as an hourly person, Ford

Motor Company is always going to be looking for ways to eliminate

people. They are going to do i t no matter what I do. They are

going to do it, but if there is anything that I can do to make a
man walk out of th is plant wi th some sat isfact ion that i t is not

going to be hard coming back here tomorrow morning I'm going to do
i t , b u t I ' l l n e v e r d o n o t h i n g t o d a m a g e n o b o d y. K n o w i n g , I ' l l
never knowingly do it and I am not afraid of a guy coming and

tell ing me if I do because I ' l l admit i t i f I do.


