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Q Where are you going for vacation and how long are you gonna be down
there?

A Ifm gonna down to Cuba and I111 be down there 2-3 weeks.

Q When was the last time you were there?
A About two years ago.

Q You111 be down in Cuba. Is your family still there?
A Ha l f o f my fami ly i s s t i l l there .

Q When did you leave? How did you end up at the Michigan Truck Plant?
A I use to work for a neighbor and when he had problems in Cuba and they

cut the water line off then they decided to lay off the civilians and I

was afraid to get laid off so I decided to come. They asked me if I

wanted to ....and I said sure do cause that was my intention anyway,

because I didn't want to stay on the base and I stayed on the base for

awhile and then I came here. I came here to Michigan, first I went to

Chicago and I didn't l ike Chicago. My brother works in Chicago and
it 's l ike cold. And then I tr ied to get a job at GM only they weren't

hir ing. A fr iend of mine, he died, but before he told my brother he
could get me a job, so he went and got me an application.

When did you come to the Michigan Truck Plant?

August 1965.
You were there when it started pretty much?

M o s t l y w h e n i t s t a r t e d . I w o r k e d w h e n I fi r s t s t a r t e d t h e s e c o n d
s h i f t .
What was it like the first day for you? Do you remember?
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It was kind of rough, cause I never worked ,on a line before. And it
was kind of hard to get adjusted. I just started to work and then the

days started to go by. It was no problem for me anymore.
What kind of job did you get when you got hir^d?

I started as a ark and gas welder.

An ark and gas welder? What does that mean? What did you do?

Welding. Using an ark machine, which is the one that you a pilot light
when you're welding and the gas was a propane torch and you got a base,

brash and you know that's what you call a gas...

Q I t w a s a s k i l l e d j o b t o o ? '
A It was a skil led job, I didn't have a skil led job because whenever you

w o r k i n g w i t h g a s a n d a r k t h a t i s a g r e a t j o b , r a t h e r t h a n t h e

production job. Where you make more per hour than the regular assembly
worker because of the classied job. You make like a few penny less

than the, but you make than a regular assembly worker on some of the

c l a s s i fi c a t i o n s .
i

Q Those are the jobs that are automated. Those are the ones the robots
do?

A No. They st i l l have gas welder. No gas welder now just hot water. I

don' t th ink they came up wi th the robot tp do something l ike that .

They probably could but I don't it.
Q What's the different between ark welding and <jas welding?
A Well, gas welding is l ike you laser l ike and ark welding is something

that goes on by itself. All you got to do is put the gun down there

and hold it a certain height and move your hand. The gas welding is
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you got to open the torch, make a flame and get the rod and heat the
steel and ...

Q I see. That's why you used to wear the masks?
A Ark welding is where you wear the masks and gas welding you don't wear

a mask you wear a certain kind of dark glasses.

Q Okay tha t ' s gas we ld ing , so they do a l o t o f repa i r s . Okay now I
know. You started in the body shop? How long did you stay there?
I stayed there seven years and then I went into QC.

Qual i ty control?
Yes, qual i ty cont ro l . I was in QC unt i l around the firs t par t o f the

y e a r. T h e n I w e n t b a c k t o g a s w e l d i n g a n d I w a s , a t t h e t i m e ,

uti l i ty. I was gas uti l i ty and when I went back they said I was gone
to far and then they wanted me to learn the job of back up ut i l i ty

job. And they wasn't doing it so I got mad and I went to work
It was to bad, the safety and I got sick and I couldn't take the smoke

and stuff they had there was so good.
In the body shop?

Sure do. So I got sick and went on a medical.

This was in 1984?

1984.
Now the job you have is checking and adjust. Why don't you take a few

minutes and explain that. Is that a new job concept.

And that is a new job classificat ion. Wel l , checking and adjust they

c a m e u p w i t h a j o b t h a t t h e y i n c o r p o r a t e d i t w i t h o p e r a t i o n s ,

supervisor and everything to make the job work. It's a good program if
it's worked right. It will be awhile before they get around to cause



there is st i l l a lot of things that have to be done in the plant. Like
another job would need to be relocated. Another job is kind of over

loaded, some are light and some are overloaded. What we do is like say
an operator is having a problem and can not do something, say we find

out what his problem is on the line. We solve the problem. We solve

the problem right then.

Q I see you all over the department, doing lots of different jobs sort of

Johnny on the spot, taking care of business.
A Sometimes you might have somebody who don't tell you when they're doing

something. And then we might follow the line through so we can catch
i t before i t gets off the l ine.

Q Who used to do that job then?
A They d idn ' t use to have that job before. This is new, they come up

w i th tha t the fi rs t pa r t o f t he year, maybe a l i t t l e be fo re summer

right? Well, we started about in March or April.
Q No even a year yet in the program.
A Right, not even a year old. I think they had to decide to come up with

something like that to get quality.
Q Why? How does that help quality?
A Because the problem we are having with quality is sometimes things are

going on the line and maybe the peerman might not be able to get it.
Get out on the l ine, get out on the field, get out to the customer.

We've been there and at tacked the problem r ight in the l ine, get i t

there before it get's out of hand. I get out in the field.

Q Can you give me an example? Can you think of any time out in the line
when you've had some problems and you've been able to check it in.



A Well , l ike okay. I work on the door locks and I want to check them in

and the pul l latches. They use to have when I started, that 's the job

they had when I started when I left the body shop. Putting in the door

l o c k s a n d t h e y w a s h a v i n g I d o n ' t k n o w t h e h i g h e s t p e r c e n t a g e o f

warranty and i t went down completely because when I went there they
told me that I was the one that was messing up because I was new on the

j o b . A n d t h e n I f o u n d t h a t t h e y w e r e h a v i n g a p r o b l e m t h e r e f o r

years. With catch, lock and rod and locks were no good. So I had to
decide what was the problem. We, got together with the parts and we

found out where the problem was and then we corrected it and they is

do ing a lo t be t te r. Th is is what they are do ing. They want everybody
to check the lock. Really I am the only one when they have a problem,

I get the lock and look at i t and I ' l l find the problem and show them

the problem with the lock. Hourly, supervisor or anybody that wants to

see in the plant. So what they have lately, when they have a bad lock

over in the garage or in the yard they'll send me and I'll go there and

open the door. Look and see what the problem is, maybe change the
i

c h a i n o r t h e r e ' s a c l i p m i s s i n g . I ' l l c h a n g e t h e c h a i n o r fi x i t a n d

m a k e i t g o t o t h e r i g h t p l a c e t o fi x i t . E s p e c i a l l y w i t h t h e p o w e r

lock it has more attachments to it than the regular door lock.

Q Ye a h . . .
A One, two ...you got four rods with a power lock which is hanging down,

which is what puts the power lock up and down.

Q Before they use to blame the worker when they had bad luck?
A Well, I don't know about that. I know they tried to blame me cause I



was new on the job, you know. That I was messing up and that the

problem wasn't on the line. And I know it wasn't me. Then the problem
was. . .

Q T h e t h i n g w i t h q u a l i t y , y o u d o c h a r t s I k n o w. S o t h e y e l i m i n a t e d

inspectors, alot of inspectors probably 60% of the inspectors?
A We l l , I don ' t t h ink i t was 60%. Bu t then they e l im ina ted qu i te a few

of them.

Q They rep laced . . .The qua l i t y d idn ' t go up jus t because they cu t back

inspectors .?
A N o i t d i d n ' t .

Q So now they inst i tuted the checking and adjustments? And do you see
that quality has changed in the last?

A Well I think i t 's changed. And I think we've seen more improvements is

because you've had a major change over. When you have a major change

over, I te l l you why. When I s tar ted work ing here there was a major

c h a n g e o v e r, w h i c h i s r o u g h l y w h e n t h e y s t a r t e d m a k i n g t h e fi r s t
Broncho.

Q That 's in 1965?

A That 's in 65 when they first started to make the Broncho, okay and we

had a major change over in 65 which completely changed the body and you

have these new engines, that they run them on al l the t ime now. You

have alot of changes. The next time you hav6 a major change over you

a re gonna find the p rob lem w i th the fly whee l w i th the qua l i t y. You

know what they' l l doing r ight . You have alot of new parts here which

is hard to. . .a lot of new par ts .

Q Do you find as an hourly employee that you're pretty respected and



involved in the process of ta lk ing wi th the engineers. Not l ike i t was

in 1965?

A I n 6 5 , I u s e d t o t a l k t o t h e m , b u t I d i d n ' t h a v e t h e i r . . . I t r i e d t o

talk to them, but l ike now because I meet al l of them, I 'm see al l of

them and when they come around and there's a problem, I go right there

and show them the problem is exactly what it is.

Q Do yo th ink they ' re l i s ten ing?
A T h e y l i s t e n i n g n o w. S o m e o f t h e m w o n ' t , b u t t h e y ' r e l i s t e n i n g n o w.

Because they know they got to listen. 'Cause their jobs depends on our

job, you see what mean?

Q N o . S a y a l i t t l e m o r e .
A I sa id the i r job depends on our job, because hey i f we don' t do work

they don't decide for us to do good, and we don't do good, and they

qua l i t y go down and s top se l l i ng t rucks , we ; don ' t have a job , they
don't have a job. It take both of us; we and them to work together to

ge t qua l i t y ou t . You know everybody go t to do someth ing a l i t t l e o f
the i r par t to get qua l i ty ou t .

Q That's a new concept this team quality.
A Yea . And i f we have qua l i t y, we gonna be se l l i ng th ings . The peop le

not gonna buy, uh, vehic le, i f they' re not qual i ty made. So everybody

know what th is qua l i ty is and want th is qua l i ty made. I t ' s not l i ke . . .

When somebody buy a car and got stuck with it because it 's no good,

they take it back and after so many days in the dealer, hey, he'd have
to pay fo r i t and the company go t s tuck w i th i t , so tha t ' s why they
concerned about giving the customers quality.

Q Why do you think the quality was not looked at for so long?
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A W e l l , a h , i t ' s a l o t o f t h i n g s t o i t . O k a y ? I t h i n k m o s t o f a l l o u r

q u a l i t y i s b e e n t h e p r o b l e m . B e c a u s e t h e t h i n g t o t h e m i s s h i p

anything there and they was using them where we're on solid spot okay,
run i t , t hey d idn ' t wan t to s top the l i ne . Don ' t ho ld the p roduc t ion ,

r u n i t . I t w a s t h e n o t e t o t h e c u s t o m e r s y o u k n o w a n d y o u k n o w,

customers are having problem. But i t 's got a point where they real ize

t h a t r e a l l y i s c a u s i n g t h i s p r o b l e m i n q u a l i t y. A n d t h a t ' s w h y y o u

know when they a problem they bring to me. They will send g<yod part

and in month or two time they gonna ship that junk that they reject and

try to get some of i t in here, because they don' t want to lose i t . So
we got to keep on them. I keep an eye on them; when they're... We got a

lot of junk in there, we cal l them. Like yesterday we had a problem,

we had some bad looms, power looms, they are hard shell is what the

connection and couldn't hook it up, it was the wrong one.

Q We had it with the rubber insulation on the back.
A And I had to change them from the regular loom, power loom, you know

the speaker loom. I had to go over there and' change them and put them

on. And then , r i gh t by the t ime I l ooked , they had the man so r t i ng

them. And they give him all the bad ones then, you know.

Q Same day?
A Same day. R ight . Which we d idn ' t have that fo r years . See and when

they have to do that, i t cost them more money, they won' t t ry to put

qua l i t y in the p lan t .

Q Tha t ' s a l so par t o f the jus t - in - t ime serv ice o f pa r ts .
A Right. You have to be careful when the operator have a problem with a



par t l i ke tha t . They check i t and don ' t knpw why you can ' t hook i t

u p . I t l o o k , y o u s e e , i t ' s a p r o b l e m t h e r e , s h e c a n t a l k t o

s u p e r v i s o r s a b o u t t h a t . T h e y r e j e c t t h e i r c a l l s , a n d t h e y c a l l . . . I t
used to be Coco's (?) office. They called down there and they come out

and tackle it. They send it back to the venddrs, the companies who are

making it. They have them come in there and research what they have in
the system.

Q What has been the response from most of the guys and the few women who
work on the l i ne? Are they coopera t i ve w i th th i s p rogram? Wi th the

c o n c e r n f o r q u a l i t y ? j

A W e l l , I ' l l t e l l y o u w h a t .

Q What do you think, 'cause you get around?
A I don't know what to say, but I see some them as they not cooperative,

some of them wi l l , and some of them don' t . You know? So what I 've

seen, some of them don' t . Some of them wi l l . A lot of them wi l l . And
some of them is getting to where they know they have to cooperate. But

I t h i n k w h a t h a p p e n e d , t h e y d o n ' t u n d e r s t a n d t h a t t h e y g o t t o d o

quality and do the best they can today.

Q Why do you think they don't do it?
A We l l , I g u e s s t h e y d o n ' t k n o w w h a t , w h a t ' s h a p p e n i n g l a t e l y i n t h e

future in the auto indust ry. They see i f you ' re not qual i ty, and when

the big company won't compare in the market. He's said no body...

Q That 's the bot tom l ine?
A Yea. Nobody gonna pay twenty thousand dollars: for a vehicle and have a

piece of junk they have to run it back and forth to the dealer.

Q That 's what these trucks cost, twenty thousand dol lars?
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A Not the trucks, the Broncos cost twenty thousand and more than twenty

thousand too. And people 's buying them, why, because they, they l ike

them, they mak ing them good . I t h ink i t ' s one o f t he bes t , no t t he

b e s t , b u t t h e b e s t l o o k i n g f o u r w h e e l d r i v e o u t t h e r e o n t h e r o a d

t o d a y, i s t h e F o r d B r o n c o . C o m p a r e t o t h e B l a z e r, t h e J i m m y, t h e
Bronco II, the Dodge Ram, the Cherokee, it 's none of them look like a

Bronco. I don't know if you have looked at them on that...

Q Yea I do .
A I work fo r Ford , bu t the re 's no compar ison . I t ' s no F mode l , i s no F

m o d e l . I f w e p u t t h e r i g h t q u a l i t y i n t h e r e , n o t e v e n t h e J a p a n e s e

would out sell us.

Q The Japanese aren't really competing with the trucks.
A N o .

Q That's one of the things that make us.
A Most of our problem, have been the vendor problem. I 'm gonna tel l you

something now, say you have a bad operator and a good operator, say the
bad screws five screw maybe in a panel or something like that, the good

s u i t , fi v e s c r e w s . I f y o u g i v e t h e g o o d fi v e b a d s c r e w w i t h a s u i t

five bad. If you give the good, five good scrfews, you gonna screw five

good screws. See that's where your vendor problem comes in. A lot of
time is bad parts that they have. I've seen them there.

Q What have been some of the most glaring parts that were so terrible you
c a n ' t b e l i e v e t h e y e v e n m a d e i t i n t o t h e p l a n t , i f y o u t h i n k t h e

stupidi ty of the vendors.
A The parts that are bad?
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Q Yea, when there just real ly so. . . They just t ry to sneak in junk.
A Wel l , they t ry to sneak in junk, and they, okay, they suppose to make

t h e p a r t s l o s t ( ) a r e a y e a r . O k a y b e i n g i t ' s s u c h a s h a r p

pe r i od o f t i me , t hey w an t t o make i t so t ha t t hey j us t l o s t a l i t t l e
b i t m o r e t h a n t w e n t y ( ) o r o n e y e a r , t h a t t h e y p u t s u c h a

cheap warranty into it that they stay on the system. They come ready,
bu t they dec l ine . When you ins ta l l i t , i t don ' t func t ion .

Q Which ones wouldn't function?
A A l o t o f t hem. A l o t o f t hem.

Q Such as, which part would you say?
A A lo t o f the e lect ronic par ts that come in there.

Q E l e c t r o n i c p a r t s ?
A Yes. A lot of them. Power loom, um, you know the loom, the main loom

t h a t h o l d s t h i s t h i n g , i t h a v e a l o t o f p a r t s t h a t n o t p u t t o g e t h e r

r i g h t , t h e y d o n ' t . . .

Q Explain what a loom is.
A A loom is . . . Main loom is a l l your w i r ing ; your harness wi re and they

g o c i r c u l a t e t o t h e t r u n d s f r o m y o u r h e a d l i g h t s , y o u r w i n d s h e i l d
i

wiper, washer, radio, door locks, igni t ion key, b l inkers, you know turn

signals, it 's a lot of things that when you call main loom.

Q So when that messes up, you got some serious problems.
A I f you go t two o r t h ree w i r e i n ma in w i r i ng messed up , you have a

ser ious problem. And i t 's the bui ld ing b lock, because they have them

where they ' l l ca tch fi re too .

Q R e a l l y ?
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A Su re do . They ' l l ca t ch on fi re . P i ck up a bad shock t ha t ' s i n t he re ,

i t can catch on fire. So th is is what I ' l l te l l you is a major concern

is get t ing the vendor then to ship the r ight parts. That compl icate us

since we had the steel company we have a few problem with them. We

have the men who have the skills, they go into body shop and check them

and make sure, and we show them how to build them, how to make them.

Because the way they was making them, they was falling apart. So that

when they redes igned and b r ing i t i n , and we d id l i ke a l l the o ther

o p e r a t o r s d i d , w a s h i t i t i n h i s h a n d t o g e t i t s e c u r e i t , a n d i t
d i d n ' t c o m e a p a r t l i k e a l l t h i s , s o t h e y t a k e i t b a c k s o I t a l k t o

him. I said there's a error, and tel l them whkt's the problem and what

it is. They said they was gonna do the best to see if they...

Q Who is we, who sit down with vendor? You, yourself.
A Well sometime I talk with them, you got Walt.

Q Another hourly employee?
A Ye s . H e ' s t h e o n e t h a t c h e c k a l o t o u t t h e w i r i n g . H e c o n d u c t t h e

E . I . mee t i ng , and he p i ck ou t a repo r t o f t he d i f f e ren t l i ne and he

feed them back to management and he and Reed work together, got Charlie

doing something. They chart them you know.

Q Reed is running the computers he works just the hourly day now?
A Reed is on the computer, yea?

Q They work together. You know i t 's amazing, people 's image of an auto

worker i s on ly someone work ing on the l ine l i ke a robot . And tha t ' s

not you. . .

A You know the engineer, they have, they're the patient, but you have
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operator that have the knowledge as engineer or maybe more. Because he

work ing everyday wi th the par ts . When he have a defect ive par t , the

operator can tel l you have a defective part quicker than engineer. And
t h a t o p e r a t o r c a n l o o k a t p a r t a n d t e l l e n g i n e e r s t h e y w o n ' t w o r k .

Because he's the one working with it everyday, he knows what gonna work

and what's won't work.

Q Four or five hundred times a day?
A Yea they had , wha t do you ca l l t ha t p rob lem where , um the remote ,

r e m o t e h a n d , r e m o t e h a n d l e r s , t h e r e ' s a d o o r h a n d l e t h a t l i f t u p

your... You know you have to open up your door from the inside. Your

l o a d i s a l i t t l e s m a l l p a r t l i k e t h i s , t h e h a n d l e i s s e c u r e d t o t h e

remote. That pul l the rack from the door lock and open the door. And

they have p rob l em w i t h i t when t hey fi r s t l aunched . And I t o l d t he

eng ineer what ' s the p rob lem. Now when they pu t i t toge ther fo r the
door handler, when they opened i t , i t was sctatch ing h i t t ing the door

pane l and sc ra tch ing . Tha t means i t . . . So the come over the re w i th
a l l k i n d o f t h i n g s a n d g a u g e s a n d I t o l d ' e m , I s a i d j u s t g e t a

department, I said you're holding th is too far that the hole is too far
i n f r o n t , y o u h a d t o b r i n g i t b a c k a l i t t l e m o r e . A n d t h e y fi n a l l y

decided to l isten to me and they bring it back, now the problem is all

gone. I talked to one of the guys and they said no, the problem went

away. Bu t , i f t hey wou ld ' ve l i s tened to me f rom the beg inn ing , hey,

they did'nt go to the problem. Yea, I don't l ike to them paid from the
plant from Mexico where they had the E'.I . prpgram and stuff l ike that
and they said that the best engineer that they had in the plant is the

operator, which is t rue.
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Q Talking about Mexicans. Most of those looms come from Mexico, right?
A I don't know where.. . I know the door glass, that is made in Mexico. I

don't know where the loom is made, I never check and see where they're

made now. They real loom and the F model, United Tech, I think that's

in the Un i ted S ta tes . And the power l oom I th ink i s he re a t Un i ted

Te c h I t h i n k i t ' s m a d e h e r e . I d o n ' t t h i n k t h e l o o m i s m a d e i n

Mexico. I think the windshield is made in Mexico.

Q A l o t o f t he p l as t i c pane l i ng , t he i ns i de pane l i ng . The reason I was

ra is ing i t i s , i s one o f the o ther areas in t r im is that a lo t o f fo lks
wear the T-shir ts that say Buy American Buy What You Bui ld, yet we

assemble parts that are coming from Mexico or even on line 2 the brake

cylinder, the master cyl inder comes from Japan. That sort of thing.
A I was the one that descr ibed that fi rs t . When we had that lunch, and

um, we lost ten Broncos and twenty F jobs. Welding l ine was looking
and I saw a computer from Japan, and I said see, this is a problem we

have right here. They claim that the Americans, that we make bad cars

a n d t r u c k s , b u t h e y w e j u s t p u t t h e m t o g e t h e r, w e d o n ' t m a k e t h e

p a r t s . I t ' s n o t t h e t r u c k f a l l i n g a p a r t , i t ' s ' t h e p a r t s t h a t ' s f a l l i n g

apa r t . And I l ook , I sa id hey, see th i s com ing f r om Japan . I t ' s no t
the American workers making i t , i t 's the Japanese making i t . And now

i t s a y ( ) o n t h e i n s i d e a n d J a p a n o n t h e o u t s i d e . I w a s t h e fi r s t

o n e t h a t ' s c a u g h t s t h a t . I ' m v e r y c l o s e , I ' v e h a d a l o o k a t i t . T h e

products come f rom Mexico, hey, we don ' t bu i ld i t , we jus t put them

together. In one way, a lo t o f people that I don ' t say noth ing about ,
okay, they making parts in Mexico, they buy trucks from us too. So
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they protects our job. I can see Japanese, they won't trucks from us,
because the Japanese out there say our trucks are so expensive over

there that the Japanese don' t want to buy i t . And they te l l them not

to buy them. So, I don't complain like Canada, hey, we make trucks in

Canada. Canadian's buy trucks and buy cars from us, why should I get

mad because the parts are made in Canada.

Q So you fee l i t ' s a p re t t y fa i r dea l?
A Right, because hey, they buy trucks and Broncos and everything from us

too. So I don' t th ink, um, we should feel that way about i t . But how
I feel about the Japanese and them, they won't buy it, and they put the

price up so high, so that their people wi l l not buy American products.
You have Japanese that dr ive Cadi l lac or L inco ln . Those r ich people

have money in Japan , they don ' t d r i ve no Japanese ca r, t hey d r i ve

Lincoln and Cadillacs, they drive big cars, so I seen those people, you

know. But yet they want to te l l them to buy, you know, smal ler cars.

And I don't see where the Japanese, you know where a major problem is

in the auto industry?

Q Where?
A T h e d e a l e r s .

Q Explain. Why do you think the dealers?
A Okay, the company gives the dealer a warranty. But they do not apply

it to the customers. Say I go there and buy say a truck okay? And the

truck hava problem, a major problem from the factory. And I take it in
and that dealer wi l l g ive me the go around for twelve months or for

t w e l v e t h o u s a n d m i l e s . A n d a f t e r i t e x p i r e , h e r e I ' m s t u c k w i t h

something that the company give it them, but the dealer never fix it.
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I don't understand? I understand that the dealer gives the customer a

one year or twelve thousand mile...

Ye a , b u t a l o t o f t i m e t h e y d o n ' t fi x t h e p r o b l e m a s t h o u g h t h e y
should.

Oh when you bring it back?

When you bring it back.

They put a bandaid on it and wrap it...
T h e n t h a t ' s a l l t h e y d o t o i t . N o w t h e J a p a n e s e , t h e m b e i n g t h e y

wanted the market , they don ' t do that . They make sure i t fixed r ight

so they want you to come back. And what kind of what happened, I heard

about two guys l i ke th is , I ta lked to one o f the guys persona l ly. He

used to work with us, he was good, then he went next door. And I saw

tha t t r uck d r i ve i n to t he Mercu ry Dea le r, I sa id I wonde r wha t t ha t

t ruck there . So th is guy was te l l ing me you know l i ke tha t one who

work in paint?

Q O h y e a . . .
A The gray-haired guy. He was tel l ing me about this guy who got, he had

p r o b l e m s a b o u t i t w i t h a d e m o s t r a to r ? Wh a t i s i t n o w s p l i t o w h a t?
T h a t F o r d d e a l e r ( ) . A n d t h e t r u c k , t h e y w o u l d n o t a d j u s t

t h e c a r b u r e t o r. A n d h e w e n t t h e r e a n d t e l l t h e m t h e y c o u l d d o i t .

Th i s i s you r du ty, pu l l t he t rucks i n he re and fix i t and the guy '11

come back and buy a Lincoln. And I was talking with another guy, and

he said no not me. It was made in Kansas City it was a King Cab. It

was made in Kansas City I guess. And he said that he was so happy that

they fixing the truck for him, the carburetor problem, he went and
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bought him a Lincoln. And he took i t in there, he said he don' t take
it no where, but there to fix it. So that's what you see when you keep

a w a r r a n t y. T h i s i s w h a t t h e J a p a n e s e i s d o i n g , i t ' s n o t t h a t t h e y

m a k e b e t t e r c a r s o r s t u f f l i k e t h a t , t h e y j u s t k e e p u p w i t h t h e i r

w a r r a n t y . B u t t h e d e a l e r s h e r e , t h e y d o n o t k e e p u p w i t h t h e i r

warranty.
i

Q What do you th ink w i l l change tha t? I mean you 've ta l ked abou t the

warranty f rom the dealers, you've ta lked about the vendors as sort of
the primary obstacles to real good quality in the 1980'.

A You know what cou ld fix tha t? We s ta r ted ou t a t the t ruck p lan t w i th

it and they decided to continue with it okay. We had problem where we

was having another problem the tai lgate c lasp^ A lot of report of you

know warranty.

Q The tailgate clasp didn't come down?
A I t d i d n ' t w o r k a n d t h e y t r i e d i t b e c a u s e t h e i r l i n e s o u t . S o w e

decided to have our compaign go into the dealer, see the information so

we could stop that problem in the plant. And the first one, we went to

the guys, said he couldn' t re lease informat ion because he didn' t have

anything to show because he needed some time. He said I know. You see
he was hiding from us because he knows that the workers... So we went
to the other one, he cooperated with us. He showed us the problem and

he said that we don't have much problem, we don't sell that much truck

with that much problem. We went to anther, the same man, John Ellis we
went to one.

Q You mean you were driving around to the dealers?
A Y e a .
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Q Par t o f your job?

A Yea. To see what is the warranty that they have so they we can know to

s t o p i t i n p l a n t . T h e y c o u l d n ' t f e e d u s n o i n f o r m a t i o n o n t h e

war ran t y, t hey wou ldn ' t have i t so t ha t made us , t hey cha rg ing t he

company fo r war ran t ies tha t don ' t ex is t . L i ke you know. You have a
bad paint job, a l r ight a bad par t . The company would send order for

t hem to down t o find ou t i f i t ' s company wa r ran t y, i f i t ' s wa r ran t y,

t h e y o k a y i t a n d fi x i t . T h e y s h o u l d d o t h a t w i t h t h o s e t a i l g a t e

c l a s p s . B u t h e y , I ' m n o t t i r e d f r o m d o i n g t h i s , b u t t h e y s h o u l d
continue to do that. And when they know that they gonna have somebody

c o m e u p t o c h e c k a n d s e e w h a t t h e p r o b l e m , y o u r w a r r a n t y w i l l

disappear.

They get away with lying to the company to make their money and they're
not repair ing the problems either.

R igh t . Th is i s wha t I 'm te l l i ng you now. R igh t now I b r ing my N-10
and went out driving.

I t 's a N-10.

Yea, those Bronco trucks, and they don't give them the hourly employee,

they give them to the supervisors. They give us Broncos to drive home
and check i t out to see what they th ink about i t and say what about

i t . And when I b rough t i t home , I cou ld see we hea rd , t ha t i t was

pulling to the right, it was a problem they had in the front end system
which I don' t i f they corrected i t a l ready, but i t was a major problem

because a lot complaints. So one day me and John Ell is, engineer, we
went out there to Ypsi to a dealer to check on this same tailgate
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clasp. And he said, why don't you dr ive this vehicle to see what you
think of i t? So I dr ive i t , and I th ink about the second stop I made,

I s a i d , y o u s e e w h a t i t i s ? I t s t a r t e d p u l l i n g t o t h e r i g h t , h e s a i d

r i g h t , s o h e w r i t e i t o n t h e r e . A n d t h e s e a r e t h i n g s t h a t a l o t o f

hour ly employees, by dr iv ing that , being in the supervis ion alone, the

hour ly employee dr iv ing N-10 they can discover a lot of problem that

they can feed back to the plant, and they can try to correct them.
So the N-10 is sor t o f a pr iv i lege for the hour ly employees to dr ive

home a truck that he or she bui l t , but i t 's more than that. I t 's a way

t o h e l p . . .

It's a way to help because um he can discover something that maybe ah

ah ah, supervision don't describe. Because he have more knowledge at

the problem than the superv isor. You have a lo t o f hour ly employees

t h a t k n o w m o r e t h a n t h e s u p e r v i s o r s . B e c a u s e t h e y t h e o n e t h a t

fightin' with the problem every day. The supervisor come up to you and

got ta do th is , got ta do that , but he not see ing the prob lem that you

have , and he won ' t l i s ten to the p rob lem most o f the t ime tha t you

having on the job. And this is a main problem in here. The guy have a

problem, hey, le t 's solve i t , because when that guy mad and you not

s o l v i n g h i s p r o b l e m , h e g e t w h e r e h e d o n ' t c a r e . T h e g u y h a v e a

problem, you got to solve the problem. It causing him more time, more
i

f r u s t r a t i o n o n t h e j o b , y o u s h o u l d t r y a n d h e l p h i m . E s p e c i a l l y i f

he's a good operator.

I th ink i t 's fantast ic the way you're shar ing some of the changes that

have gone on. The E.I. program... This is all part of the Employee
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Involvement program, how did you get involve with it?

A I 'm gonna te l l you exact ly how I feel .

Q O k a y.
A When I hear about he E.I. program, I wasn't thought I 'd l ike it okay?

Q Why?
A B e c a u s e o f r u m o r, I d o n ' t l i s t e n t o r u m o r. T h e w a y t h e y c o n d u c t e d

i t s e l f l i k e t h a t . N o , r e a s o n w h y I g e t i n v o l v e d i n t o i t b y w o r k i n g

with th is lock mechanism thing, I am having these problems. And this

j ob had had p rob lem f r om o the r depa r tmen t , I wen t t ov a f ew E . I .

meet ings. And I exp la ined the prob lem I had wi th get t ing i t . And i t ' s
not what I th ink f rom the beginn ing, you know what I 'm say ing now.

Because I... When the E.I. program start, I was on medical. I come in

there and hear about the rumor th is and that you know. At that t ime

they was lay ing off , lay ing off people when they hear someth ing you
don't know what's happening. Okay now, I think it's something good and

one way, but not always that good because in this way when they went to

the E. I . they went and p icked cer ta in people for E. I . They should go
and have everybody that want to get involved. And then you pick the

leader okay? Wel l they picked the leaders then, and this was.. . A lot

o f p e o p l e t h i n k t h a t E . I . w h e n t h e y g o t o m e e t i n g t h e y t a l k a b o u t

e l i m i n a t i n g j o b s , a n d i t n o t t r u e . B e i n g I g e t i n v o l v e d a n d g e t u p
there it not true. No what I told them a hundred times, why don't they

t ry to have a meet ing, get a l l the. . . Ta lk to a l l the employee to get
involved in the E.I. so that they can see what the E.I. is, that is not

to e l im ina te jobs . I f they do i t the r igh t way, i t ' s to he lp the
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p e o p l e o n t h e j o b . B u t t h i s i s t h e , t h e . . . T h e y b e l i e v e i n a l l t h e

people is to e l iminate jobs, so most o f them is against the E. I . , but
i t ' s l i ke what they th ink .

Q Has i t e l im inated job?

A W e l l I c a n ' t s a y. . .

Q From your experience?
A From my exper ience, I can ' t say you know, 'ckuse rea l ly I don ' t know

much l ike I say I been just to a few meetings. And, but what I ' l l say,
what they should do, they should have everybody... Invi te everybody i f

they want to get involved in the E. I . so they can see what i t is . No

there a p rob lem in the ' cause I to ld them, I to ld them, superv is ion ,

they gonna give the hourly operator a least four.. . They give him four
classes of chemical . Four of them are classed about product ion about

how the plant operates.

Q What do you mean?

A Th i s i s wha t I 'm t e l l i ng you now. When I fi r s t used t o see t he guys

then, they lying down next to the guys and one of them try to keep the

line going. These guys you know, they run some on 'em. Now I get them

to understand why when they lost jobs, the company lost the money, we

lost money too.

Q How did we lose it?
A Because they p lant say i f they run three hundred t ruck a day, th is is

what our wages is based on those three hundred trucks. Okay so much go

for our wages, so much go for gas, so much go for lights, so much go
for water, so much for ah ah hourly employee for supervision. So now
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when the company lost maybe ten job in a day, the company lost that

money. Because they still got to pay the same about of money, but they
didn' t get amount of t ruck to cover the amount of money they paying

ou t . Th i s i s how the p lan t run . Now I t h ink they shou ld do tha t t o

the operator, let them know, there's down time when they making on the

line when somebody running to you know keep the line going, they don't

know what 's go ing on, they don ' t know why they do that . They th ink

i t ' s t h e c o m p a n y j u s t w a n t s t o g e t p r o d u c t i o n o u t . S o I t h i n k t h e y

should have a meeting with them and let them know what it's like.

Q Explain the economics?
A Economics of how the plants operate.

Q The way they make their profits?
A The way they make their profits, where we get wages, where we get the

benefi ts . I wen t to the c lass when I wen t to schoo l fo r tha t j ob as

operator. We all went to i t , but they hourly employees never went into
i t .

Q You went to a class?
A Yea, yea, tha t 's why I know about i t . And now, I don ' t th ink l i ke how

I think before. I learned that much you know.! I would of lost ten job

today, t en tomor row, ten the o the r. Th i s i s money the company no t

making. The company not making money. And the company have enough

problem learning to make money. So we making money too. And now we
can see it, when the company make money, we make money. Because look

a t t he p rofi t sha r i ng check , wh i ch you d idn i ' t have be fo re . A bonus

check we didn't have before.
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Q That's what we get now?
A Y e a .

Q We get that instead of wage increases?

A Ins tead o f wage increases. You know you get a lump sum money l ike

tha t , you know, i t ' s be t te r t han wha t you used to ge t . A t Fo rd you

never get nothing.

Q Well you used to get your wage increases.
A Your wage increases.

Q That was changed, ra ther than ge t t ing regu la r inc rease o f wages , we

g e t . . .
A You know, your profit shar ing isn ' t shar ing bad because you get i t a l l

in a lump sum, , once a year, you can do better with than getting your

wage increases, you know? I th ink i t 's . . .

Q You l i ke t he p rofi t sha r i ng and the bonus checks be t te r t han week l y
ra ises?

A Ye a b e c a u s e w e e k l y r a i s e s , u h , y o u d o n ' t g e t i t w e e k l y, y o u g e t i t

hour ly. And say l ike every three months, every month, a l l they do is

they raise your taxes and you see you get a raise you don't see.

Q H o w h a s t h e u n i o n r e s p o n d e d . I s t h e u n i o n i n v o l v e d w i t h t h e E . I .

p r o g r a m , o r t h e c o n c e r n f o r q u a l i t y ? D o y o u t h i n k t h e u n i o n i s

impor tant , do you th ink i t does a good job? What is i t ' s purpose? A

l o t h a s c h a n g e d , i t ' s n o t t h e u n i o n o u t a n d a r o u n d fi g h t i n g t h e

company.
A T h e u n i o n i s i m p o r t a n t i f t h e p e o p l e i s u n i t e d . B e c a u s e w e a r e t h e

union. The union without us is nobody. If we unite together and we
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stick together and we help the union do something, the union wil l. But

i f n o t , i t ' s n o t h i n g y o u k n o w ? A n d w h a t I t h i n k , i s a l o t o f t h i n g s

here w i th the un ion shou ld invo lve and w i th the company and make

certain agreement, certain things that used to happen in the past and I

haven ' t seen la te ly, that used to happen past wh ich was wrong, and

create problem in the plant. Like say, you have a problem on the job,

r ight? And you te l l your superv isor, and you keep on te l l ing h im and
he don't respond to your problem, but here is something get out in the

l i n e , a n d h e g o n n a t a k e i t t o t h e o f fi c e a n d b e p r o c e s s e d . A n d

e v e r y t h i n g t h e s u p e r v i s o r b e i n g s a y i n g u p t h e r e i s t r u e , a n d h e i s

l y i n g ! W h i c h h e l i e . Yo u k n o w a l o t o f ' e m l i e . A n d t h e y w i l l s a y
i t ' s t r u e a n d t h e n t h e y g i v e u s s o m e t i m e o f f , a n d y o u k n o w t h e

supe rv i so r l y i ng you know l abo r r e l a t i ons t ake up on h i s s i de . You
know what, you're mad, when you get back in there you're frustrated.
You don't give a damn about what happen. And this is why what they

trying to do, not to do that now. And this is why we see better things

happen ing i n t he p l an t w i t h ope ra t i ons t oday. I t ' s a l o t power fu l i n
the same way. They do something dirty they don't suppose one day, and

you ' re gonna jus t change comple te ly, wh ich a lo t o f them had done.
Some of them don't, but some of them will.

Q Can you give me an example?
A An example? I 'm gonna te l l you what happened to me one t ime as an

example why and I never did change. But when I was inspector, I have,
I was in a job that they put in the job that day. The rel ief man work

with me like about fifteen minutes and he's gone. You can't learn a
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job in fi f teen minutes . Okay the next day. . . I work on the job then.
The next day, the foreman come and to ld me that i f I . . . I said no, I

don ' t know that job. I sa id that guy that put on i t , I sa id I was I 'm

not qual ified to do the job. I said i f you want me, I never say no, I

say if you want me go there, I ' l l do what I dan, but I don't know the

job. So what happened, a steering wheel was loose, the guy put the nut
i n t h e g r o u n d a n d d i d n ' t t i g h t e n i t , h e d i d n ' t s a y n o t h i n g t o m e ,

nobody say nothing to me. And they say when Calloway (?) was there to

ge t i n to the ga rage , Ca l l oway wa i t , t he s tee r ing whee l come loose ,

Calloway waste time. i

Q Calloway was the production manager, plant manager?
A S o m e t h i n g l i k e t h a t . N o w w h e n t h e c a r l i f t f o r e m a n h e s h o u l d h a v e

admist i t and te l l h im I have a problem, I d idn' t have anybody, I put

this man on the job, the man don't know the job you know. No.. . He

wanted to cover hisself. These things have happened, you know it 's no

good. Foreman covered himself l ike that. So, they come in and told me
to go to labor re la t ions . Now ah Buddy, I was work ing fo r h im tha t

day. Buddy's the one when I worked, he said I tel l you you gonna be
out. I said for what! He said oh something, -they did something bad to

y o u I d o n ' t l i k e i t . H e s a i d d o n ' t c h a n g e L o r e n z o , d o n ' t c h a n g e

Lorenzo, I said okay. Then I went there, they was wait ing and when I

went in there it's Sonny Diablo (?), he went to Kansas City now. I was

m a d . A n d h e s a i d w e l l , I u n d e r s t a n d L o r e n z o d i d t h e j o b f o r u s a

time. And I get mad, I say what you mean by wasting time. I said hey,

I was told to work on the job just today and ncibody trained me on the
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job, and I t r ied i t . He said d id anybody te l l you? I sa id wai t a
minute, are you gonna put word in my mouth, and I got mad. And I
started cursing at 'em. And he said they was gonna give me some time
off. I said, I don't care, do what you want. They want to give me
some time off, go back to work because it needs me, and give me some
time off at the end of the day. And I said no, I'm going home right

now. So I went home, and um, me and Brian we get together and I'm...

Q B r i a n , t h e U n i o n R e p . ? ■
A Yea. And I made agreement, and they are to take it off my record and

j

they have to pay me. So I was going to... CJiarlie was there, I said
well you what? I'm getting mad now. If this'don't straighten up, I'm

going to see Calloway myself and I'm gonna telling him everything what
happened. Which is what I should have did, but I was so mad. I should
of go straight to Calloway and you know, he was the one who was gonna
look bad, because he should have somebody trained and qualified to do
that job whenever he needs it, you know. So anyway, they took it off

my record and they pay me the back pay and... Now if it was some
operator, you know what, they'll work it, the way they work today. For
some people, that's enough for them to change.

Q To just have a rotten attitude?
A That 's r ight, that 's what 's happening in that p lant there. There's a

lot o f wrong doing that 's going on in that p lant there wi th good

working people.
Q Do you think that's gotten more or less, the wrong doing?
A R i g h t .
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Do you think it's happening more of the wrong doing? Or less?

Well, unti l you kind of check up the l ine you know, but some of them

are a l ready out o f cont ro l . The people , the operators jus t don ' t care

you know.

Q So the union is important to provide that protect ion when the company

g e t s a l i t t l e o u t o f . . .
A Ye a , y e a , g e t s o u t o f h a n d . N o t t h e c o m p a n y, t h e s u p e r v i s i o n . T h e

superv isors.

Q What is the difference between the supervisors and the company?
A We l l , t he d i f fe rence i s no t the company d id tha t , the superv i so rs d id

i t .

Q The par t icu lar person?
A You can't say the company person, because Ford Motor Company don't know

w h a t h a p p e n e d b e t w e e n m e a n d t h e j o b . I t ' s t h e s u p e r v i s o r. I f h e

don ' t wan t t o go to ge t down , l as t t ime we wen t t o l abo r re la t i ons

r i g h t ? S o w h e n t h i s i s s o m e t h i n g f o r t h e u n i o n t o s t o p . T h e h o u r
labor relations provides a go behind and a separate room on top, why?

That don't suppose to be. You suppose to hear what everybody saying.

They hear what you say, why you don't hear what they say. And what I

th ink, i t the superv isor don' t have groans, put t ing the l ie to the guy,
the union should make a deal with the company that don't penalize him.

What happens some time, some supervisor that might don't l ike you for

some reason, they put you over here in the street for. . . I 'm seeing i t

a long time now, for two or three weeks you have a problem and your

wife don't work, you gonna have a hard time. You want the company
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paying you, you the one having a hard t ime, when you don' t get the

money two or three weeks short , you know. So what they do, they're

hurting you in one way see, trying to get even with you.

Q Do you think the supervisors have changed much over the last five years
s i n c e t h e E . I . p r o g r a m a n d t h e c o n c e r n f o r q u a l i t y a n d n e w

re la t i onsh ips?
A I r e a l l y d o n ' t k n o w b e c a u s e I t e l l y o u s o m e t h i n g , I j u s t d o n ' t g e t

involved in that par t .

Q In your own area?
A I just get involved in my job because I do my job because the company

pay me to work and I'm gonna do the job the best I can. You see what I
mean? But th is is what I do you know. I real ly th ink you make good

money there, we have a good job regardless to our problems, and I think
we should you know make the money at the plant today.

Q How much did you make this last year?

A I make abou t c lose to fo r t y five th i s year. Where can you make tha t

money. I work hard.
Q I know, there's no doubt about that.

A But where can you make that kind of money?

Q You' re running for ten hours .
A Y e a .

Q I know you miss lunch sometimes too if a problem comes up.

A I work through lunch if a l i t t le problem for them you know.

Q Do you work Saturdays and Sundays too?
A No, sometime. I work sometimes. I work a few Saturdays.
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Q I s e e t h e y ' r e . . .
A But why I do it because I know um quality control manager, Cabra (?), I

know Mr. Dissalah (?), the assistant manager, I know they have good

consideration to me, the way I'm working.

Q They give you some real respect?
A They prove i t to me, they g ive me respec t . I respec t them too . They

give me respect, they give me recognition on my job what I'm doing and
tha t ' s why I do i t . You see wha t I mean? I t ' s no t l i ke some o f the

guys that say well, they don't care. They care alot about me, because

they know what I'm doing.

Q How do you know, they know?
A They know, because they see what I'm doing. They know what I'm doing.

I ta lk to them a l l the t ime. When I have a prob lem, I ta lk to them,

and they solve i t for me. They come personal ly ta lk to me one t ime.

They come personally see me to see what the problem.

Q I see them talk ing with you.
A This is something I l ike about them, and I appreciate i t about them. I

never talk with Callaway, I wil l say Hi, but I can't, uh, you have more

complication and more open door with the plant manager and assistant

manager we have there.
So i t 's got ten bet ter?

Yea. And they al l around, and when you have. . . Any operator can go

and talk to them if you have a problem, and he gonna go right there and

look and see exactly what the problem is.

I t 's not l ike i t was ten years ago, fifteen years ago where.. .
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A Yea, you ta lk ing a problem, you had to go ta lk to somebody. You can

walk into any one of the office r ight now and they' l l tend to you, and

nobody can say anything about i t . You go to plant manager office for

problem before they would try to something against you, get rid of you
or something like that you know.

Q I t 's a whole d i f ferent a tmosphere?
A Yea, the problem is to get that quality you know.

Q What kind of effect do you think the new technology... I see they have
robo ts now fo r sea le r on t he s i de pane l s , t he re ' s a g l ass fi t t i ng i n

machine, which is a robot now; the sealer l ine I know is getting robots
in March or Apri l ; the body shop has about twenty robots; what effect,

and what do you think about that?

A We l l , I don ' t know. I t e l l you wha t , t ha t sea le r, a r obo t pu t t i ng t ha t
sealer to me is ah, I l ike it because it 's helped me. When it wasn't a

robot, that lady used that black sealer, and it was a mess when I have

t o w o r k o n i t . W h i c h n o w i s m u c h e a s i e r f o r m e a n d f o r h e r t o o .

B e c a u s e s h e h a s n ' t l o s t h e r j o b . S h e ' s s t i l l d o i n g h e r j o b . T h a t

robot is do ing par t o f the job that she had to do by hand, which is

something better for her to use than that black stuff she was using.

Q I bet you used to have to wash i t off , I used to use a special gas to

wash i t .

A Yea, you have to use al l that detergent, that 's not good for you. Even

the ta i lgate, they use that same sealer. When I have to work on the

ta i lgate man, i t ' s l i ke day f rom n ight . The other t ime wi th that b lack

sealer, i t was real ly a mess to work under those tai lgates. So I think
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that 's improvement . Because I seen i t e l im inated the job , so I th ink

it's a good improvement.

I t hasn't el iminated any in tr im yet?

No.

What about in the glass instal lat ion?

In the g lass ins ta l la t ion?

I don't know much.

I don't know that much about that operation.

Let me shift a l i t t le from the operation of the work, which I think you

pa in ted a rea l l y, rea l l y good p ic tu re fo r fo l ks to ge t a sense o f , to
how do you think folks get along in the plant? Men and women, being a

Cuban yoursel f , you were born and ra ised there, how have you been

received in the plant? Did you get much harrassment?

A N o . I d o n ' t , I d o n ' t g e t a n y, a n d I w o n ' t g e t a n y. B e c a u s e I w o n ' t

l e t t h e m g i v e i t t o m e . T h a t ' s w h a t I t e l l y o u , b e c a u s e I l o o k f o r

respec t and I respec t . So i f t hey have i t , t hey can keep i t i n the i r

heart, but not come out to bother me. 'Cause you know I 'm outspoken
w i t h f o l k s .

Q There is no doubt about that . Do you th ink most fo lks keep their junk
ins ide and they don' t . . .

A W i t h m e . . .

Q Wi th you .
A I t h i n k t h e y k e e p i t .

Q Yea, what about with others?
A I don't know with others. But with me they keep i t . Because they know
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I w o n ' t t a k e i t f r o m t h e m . A n d I t e l l t h e m l i k e i t i s . I d o n ' t c a r e

about nat ional i ty, co lor, or noth ing. I care about the man, I sa id you

r e s p e c t m e , I r e s p e c t y o u . A n d I d o n ' t c a r e i f y o u d o n ' t l i k e m e ,
' cause I go t my co lo r, keep i t i n h is hear t i t ' okay, bu t don ' t b r ing

i t ou t me , o r b r i ng i t t o me i n my f ace . So as l ong as t hey don ' t

b r i n g i t i n m y f a c e , i t ' s a l r i g h t w i t h m e . ' C a u s e I g o i n t h e r e t o
work. The company pay me to work, I'm gonna do my job, and that's it.

Q How do you think the women get treated in the plant?
A That I really can't tel l you much about that you know.

Q What do you think about women working in the plant?

A To me, it don't make me no difference. I think most of the women work

in the p lan t i s because the money, the benefi ts they have . Because

nobody want to live bad, and the only way you can live good, today, to
make a decent l iv ing, is to work in the p lant where you make th i r ty,

f o r t y t h o u s a n d d o l l a r s . H a v e a l l t h o s e f r i n g e b e n e fi t s w e h a v e y o u
know insu rance and s tu f f l i ke t ha t . And I t h i nk t ha t ' s wha t mos t o f

the women in th is p lant because, and I cons ider, ah, I have a lo t o f

considerat ion for the women who work in the plant, because, ah, they

work there because they want a make a decent l iv ing l ike we. So i t

don't bother me in seeing women work in a plant. I respect them, just

l ike I respect a man. And to me it 's no objection of a women working

i n a p l a n t y o u k n o w. I k n o w a l o t o f t h e m t h i n k a b o u t l i k e t h a t ,

b u t . . .

Q A l o t wha t?
A A lot of people think about that, uh, don't l ike to see women work in a
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plant you know and maybe their wife don't work, or they work somewhere
e l s e l i k e t h a t . B u t , m o s t o f t h e w o m e n t o d a y t h a t i s w o r k i n g i s

because they want to make a better living you know. So I respect them

f o r i t .

Q Wasn' t i t your nephew who is a bal l p layer who came in? I th ink that

was fan tas t i c , he go t a l o t o f pub l i c i t y, t he med ia was ou t t he re . . .

What happened that day? Who was...

A I don ' t know, I wasn' t out there that day.

Q You weren' t there?
A I was there, but I wasn' t out there.

Q I 'm gonna ask you a l i t t le about the o ther par t o f your l i fe , and you
can share what you would like to share, okay? When you were growing

up.. . First how old are you?
A M e ? I ' m fi f t y - t w o .

Q So you were born in 1934, and you came to the states in 65? When you
were coming up in Cuba, what did you dream about, what did you think

you would do when you were fifty-two years old?
A W e l l , I r e a l l y n e v e r t h i n k i n g a b o u t t h a t , b u t t h e o n l y t h i n g w h a t I

t h i n k i n m y l i f e , I t h i n k t h e g o o d l o r d g a v e m e t h a t . T h a t I w i l l

a lways love Ford vehic les. And I end up working for Ford, and that 's
what I drive today. That was the whole dream of my l i fe. I was crazy

about Ford cars.

Q When you were a kid?
A When we was kids growing up, and I don't necessari ly remember, when

Ford making those cars like in the 40, and then he stuck that engine, I
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worked on them, because I went to trade school mechanics. And they

used to have the, the engines up to holes and they used to come from

these, the valve cover then was on the side, and it used to come from
the center a l l the way over to the rad iator and to come underneath.

And it was the out of kerosene and they used to... The cooling system

was real bad. And they used to run hot and they would just stal l you

know. They had be t te r p i ck up than any o the r ca r, l i ke be t te r t han

C h e v r o l e t , b u t a f t e r c e r t a i n m i l e s , d r i v i n g a h u n d r e d m i l e s , i t w i l l

g e t h o t . T h e c o o l i n g s y s t e m w a s n ' t w o r k i n g r i g h t a n d t h e n t h e
Chevrolet passed them. Oh I used to mad when I heard that, you know,

when I was kid I heard that and made me mad. We used to argue alot

about it you know.

Q About cars?
A Yea, cars. And I said I know one day I'm gonna be able to see Ford get

ahead of General Motors and it finally happened. That was my dream.

Q Really! So did your parents or you have a car?

A No, my parent had a car.

Q When you worked in the trade school, were you raised in the city or the

country?
A W e l l , i t w a s l i k e s a y , i t w a s n ' t c o u n t r y , b e c a u s e i t w a s w a l k i n g

distance to the ci ty, and I was in the ci ty al l the t ime, you know?. I

used to go to school in the city.

Q You hung around cars?
A Yea, I used to hop cars when somebody was walking barefooted, these

trucks. I used to hop the pickup trucks, they used to come on the farm
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there, when would chase them down and hop in. And then when I went to

trade school, we work on a small cylinder Ford and we work on... Newest

one we work on was a 1948 and 49 Ford. Yea I liked to work mostly on

the Ford.

Q Why did you like the Ford?
A I don ' t know. I t was j us t some th ing tha t was i n my hea r t t ha t I l i ke

Ford veh ic les . And jus t met a g i r l go t a g i r l f r iend . But I come here

I te l l you what too . I to ld a guy I sa id look , look , i f I have to buy

a General Motors car I would rather buy a Toyota than your model of

car. When I come here to l ive for my l i fe I went to Jose (?) told me

about i t , I could get in.

Q Is that the same Jose in the paint department?
A No. He was back in the body shop. He died about two years ago now.

He used to come over and relieve for workers. So when, ah, I went to

ah my buddy let's go to um Fleetwood, you know, Fisher Body. We went

there, the guy knew my brother and he said that you know something?

You come eight days ago we get you a job, we just hired eight welders

last week, i f something change, I wi l l ca l l you. So I keep on wai t ing

and waiting and went to a few different places looking for job you know

a n d s t u f f l i k e t h a t . S o I s a i d w e l l , I t o l d m y b r o t h e r, I s a i d J o s e

told me he would get me a job, why don't we go there? So we finally

w e n t t h e r e a n d g o t j o b s . A f t e r w a i t i n g , A u g u s t i t w i l l t w e n t y t w o

y e a r s I b e e n a t F o r d s . I ' m s t i l l w a i t i n g f o r t h e m t o p i c k m e a t
General Motors, and they never called me. They throwed the application

away. I said I would never buy a car from them. I heard one time, I
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w ent over to base, th is guy, a f r iend o f mine was leav ing , I bought a

1 9 5 5 C h e v r o l e t , b u t I d i d n ' t l i k e i t . I n e v e r l i k e d G e n e r a l M o t o r s

cars .

Q You've had Fords ever since you have been in the states?

A I never buy a G.M. car.

Q And what to you drive now?
A Um, Mercury Grand Marquis.

Q Your wife has a Taurus?
A No that 's my daughter. My wife dr ive a Lincoln.

Q You have one daughter who lives at home?
A She ' l l be twen ty t h ree .

Q Is she going back to . . .
A S h e ' s i n c o l l e g e .

Q Where is she?
A She went to Lansing in col lege.

Q What is she studying?

A She studying business.

Q What kind of work did your folks do? Your mom and dad when you were

coming up?
A My mom didn't work. My dad used to work. He used to be in charge of a

farm. But my mom never did work.

Q A r e t h e y s t i l l a l i v e ?

A No. My mom died, um, four to six years, and my dad gone three years.

Q And your wife is also from Cuba?
A Y e a .
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Q How long have you been married?
A We been married a little more than twenty three years.

Q Was it a big adjustment coming to the states?
A For me? For her, yea. But for me, i t wasn't that much because by me

working the base, I was adjusted American style. Like what's going on
in the plant , I went through i t on the base. So when I come ther, i t

wasn't a difference for me.

Q What was similar?
A You know something comes to my mind, I wish me and my brother, I say I

wish I didn't know that word when I was in Cuba. I say I didn't know

t h a t w o r d t h a t w e c a l l i n g t h i s g u y f r o m t h e c o u n t r y a h i l l b i l l y . I

said when these come running their mouth, I tel l them you nothing but

nothing but a hi l lbi l ly from the Riverside you know. Because they used
to come on the base you know they would pretend they was no difference

from out in the world out there you know.

Q These are the same people who work in the plant, work in plantombo (?)
A Y e a .

Q No it was harder on your wife not having that experience?
A Yea , tha t exper ience yea . You know the way they l i ve he re , l i ke uh ,

back home was family l ike... A neighbor here or here would visit each

o t h e r , w e ' d t a l k , w e ' d s a y . . . O k a y I d o n ' t t a l k w i t h b o t h o f m y

ne ighborhood. They don ' t v is i t me, I don ' t v is i t them, you know. But
back home i t comple te ly d i f fe rent you know. And back home we had

windows not glass like this and have them open just like in the summer

time. I adjusted to it really, because I know how it was in the area
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you know. But she took a long t ime. And st i l l a lot of things I 'm not

adjusted.
Q Which ones?

A Jus t t he ways o f some o f t he peop le and how they. . . l i ve w i th each

other here you know.

Q I don't know what you mean.
A Wel l some people you know, they. . . L ike how you say, they don ' t fee l

good if somebody comes from other country and see you have something
like them or better than them. A lot of them don't feel good that way,

I know that. But you have here is you work for it...

Q Nobody gave it to you?
A Nobody give i t to you. And I think everybody could do the same if you

want to to.

Q You have one daughter. Do you have other children?
A Ye a . I h a v e fi v e c h i l d r e n a l t o g e t h e r.

Q F i v e c h i l d r e n ?

A Y e a .

Q So the other four al l grown and.. .
A They al l grown yea.

Q Got out of the house?
A Yea. I had one in Cal i fornia and two here, and I had two back home.

They are grown though.

Q And they s t i l l l i ve in Cuba?
A Yea they l ive in Cuba.

Q What kind of work do they do?
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Wel l , one of them is a soccor and footbal l instructor. You know what

i s s o c c o r ? T h e o n e w i t h t h e f o o t . A n d t h e o t h e r o n e , h e s t u d i e s

something, of um, I don' t know, work in an engine room you know in

ships. He was working in that ship you know. He is a Merchant Marine,
I don ' t know rea l l y wha t he do ing know, because I don ' t have any

c o m m u n i c a t i o n w i t h h i m l a t e l y. S o t h e b o t h o f t h e m t h e y w e n t t o

school.

So you'll go and you'll them when you...

No. Where I 'm going, where I 'm going I won't ever see 'em. I 'm going

to the American side see. The naval base.

Oh that's where you're going?

Yea.

You're not going back on...

No . No . See , um, the nava l base i s l i ke say okay. L i ke c i t y o f the

United States, okay. Say you can go back and forth to Canada, but over

there you can't because of being Castro is a Communist Government, it's

just l ike in, ah, West Berl in and in Russia. Okay the American people
then wou ld l i ke to go over and v is i t the i r peop le to get a Visa , bu t

they won't let the Russian then come over because I go if I may you
know in Germany in the Russian side and a lot them might stay and they

don ' t want them to s tay. Th is i s the same s i tua t ion they have down

there .

You could go and visit right?
W e l l . . .

If you had a Visa.
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A I f I can get a Visa I cou ld go, but they. . . I went for one before , but

see, they closed down most flight now so you got to go through a red

tape. To go to Cuba now over on Castro side.

Q Through Mexico?
A Ye a . I t ' s a l o t o f p r o b l e m s . I t ' s n o t t h a t e a s y . W h e n I g o , a l l I

h a v e t o d o i s t a k e y o u r p a p e r s a n d s t u f f l i k e t h a t a n d s i g n t h e

application and they would let you go.

Q I don' t understand, you go to the Panama (?) s ide I thought you said
the base was mostly Americans.

A The base is American yes. I t 's American.

Q So you're visi t ing some American fr iends.
A No, I 'm v is i t i ng fami l y, a b ro ther o f m ine .

Q Who worked there?
A Who worked there.

Q I s e e , n o w I u n d e r s t a n d . S o h e a l s o d o e s n ' t g e t t o t h e o t h e r s i d e
e i ther?

A N o . H e c a n n o t .

Q Wa s i t d i f fi c u l t w h e n y o u w e r e w o r k i n g a l l t h e o v e r t i m e h o u r s . Yo u

know, like when we were working ten hours a day, eleven hours, twelve
h o u r s a t F o r d . W a s t h a t d i f fi c u l t o n y o u r f a m i l y ? R a i s i n g y o u r

ch i ld ren?

A No, not real ly. I never had a problem with my daughter, school, by me

working out away from the home. You know a lot of hours, people claims
k i d s a r e l i k e t h i s b e c a u s e . . . I t r i e d t o k e e p t h e l o r d a l l i n m y

house.
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Q You try to keep?
A Law and order in my house when I'm out of it you know. My kids know

what I l ike and what I don' t l ike and that 's i t .

Q The chi ldren here; one is in school in business, in Lansing, and what

is your other children do as far as work?

A We l l , my o the r one she work ing now. She work ing now, she work a t

Kresge and the other one in California, she was working at a place, I

forgot now, but she, I haven ' t ta lk to her, I don ' t know exact ly what
she is doing, if she working now or not. She was supposed to go back

t o c o l l e g e , I d o n ' t k n o w i f s h e g o o r n o t . I h a v e n ' t t a l k e d t o h e r

l a t e l y .

Q How do you spend your time outside of work? Do you go to... What do

you do within your church?
A I n m y c h u r c h ? W e l l I ' m a u s h e r a t t h e c h u r c h . Yo u k n o w, p i c k u p

c o l l e c t i o n . A n d I ' m i n v o l v e d i n a l l t h e p r o g r a m s t h e y h a v e a t t h e

c h u r c h . W h e n t h e y h a v e f u n d r a i s i n g . T h e y h a v e s o m e t h i n g l i k a

carnival every year to ra ise money to you know, fix up the church. I

usually go and work.

Q Is the church in the neighborhood or do you have to drive?
A N o . I t ' s d o w n b y C a n a d a b r i d g e , i t ' s a l o n g w a y. I d o n ' t m i n d . I

used to go there.

Q I t ' s S o u t h w e s t D e t r o i t .

A N o , i t ' s S t . A n n e ' s .

Q Oh , S t . Anne 's , su re . Su re , I ' ve been to S t . Anne 's . I was the re fo r
a New Year's Eve party about three years ago. It was more than three
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years ago. It must have been four or five years ago.
A I t h ink I m issed tha t yea r. I m issed a few yea rs . I usua l l y go eve ry

year, but a few years I missed, 'cause a friend of mine up here she's

giving a party, and I usually go. But we used to go to most of al l of
the New Year's Eve parties.

Q I h a v e a g o o d n u m b e r o f f r i e n d s w h o . . . I l i v e d t h e r e , I l i v e d o n
Vinewood in.. .

A Big John, Big John you know Big John the short guy.

Q Uh huh.
A Big John told me he used to go there when he used to live in that area.

Q When you think about... You got twenty one years...
A A lmost twenty two.

Q Eight more years left, what are you going to do when you retire?
A W h e n I r e t i r e ? We l l , I t h i n k w e l l , w h a t I ' l l d o w h e n I r e t i r e , I t h i n k

I ' l l ge t mo re i nvo l ved i n t he chu rch . Mo re ac t i v i t i e s i n t he chu rch .

There is a lot of things to do, you can do in the church to keep you

active just l ike i f you was working, but one reason I don't do i t now,

being I have a responsibi l i ty of going to work and I can't do most of
that. The way we working, you know I think when I get off work I'll be

you know become more ac t ive in . . . There 's a lo t o f ac t i v i t ies in the
church.

Q A r e y o u s a v i n g f o r y o u r r e t i r e m e n t n o w ? >
A Yea, wel l I 'm working on that now. I 'm preparing for my ret i rement.

Q How do you prepare?
A Wel l , what I d id, I 'm t ry ing to um, I 'm going to invest my profit



43

sharing, I 'm gonna invest most of i t in my stock. And this money, my

money market so we'll have something extra.

Q So you're not going to take the case and buy a V.C.R.?
A No way, uh uh.

Q That 's no t where you ' re a t in l i fe .
A I got to find out with Art or somebody. Last year I s igned up for them

you know that card, and I. . . You know I was thinking you know about

something l ike that.

Q They take up to two percent out a week and i t 's tax- f ree, i t 's o ff the

t o p , a n d i t g o e s s t r a i g h t i n t o y o u r r e t i r e m e n t . Ta x e x e m p t i o n ,
shares.• •

A Yea , I know i t was i n the ca r the re one t ime . I read i t , bu t I d idn ' t

understand i t .

Q I d i d n ' t e i t h e r u n t i l . . .
A Because I see these other people gett ing you know so much you know,

i n t e r e s t t h e y ' r e g i t t i n g u s y o u k n o w . T h e y g e t y o u k n o w , I h a d

eight-two dollars and what did you get?
Q I o n l y g o t t w e n t y - fi v e d o l l a r s .
A You know she started after me, and one year she get more...

Q Does she work for Ford?
A No, she work for General Motors.

Q Oh, she works for General Motors. After what you just told me.
A No, but she not , we never d iscuss jobs. She rea l ize the problem they

have t hey a t G .M . She t o l d me , and I t o l d he r p rob lem we had a t

Fords. But they had more problem than we with quality. See what
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h a p p e n e d , I t e l l y o u w h a t . L i k e K i l e ( ? ) w h e n I w a s a k i d , I

recogn ized the p rob lem o f Ford , and what they had w i th the eng ine

before, okay. Well them at General Motors they don't want to recognize

that General Motor is bui ld ing a bad vehicle, and al l the vehicle look

the same. The Cadi l lac, the Oldsmobi le, Chevrolet , then they cheat ing

the people and giving them Chevrolet engines to Oldsmobile and charging

t h e m f o r i t y o u k n o w. Yo u d o n ' t c h e a t p e o p l e l i k e t h a t a n y m o r e .

T h a t ' s w h y y o u s a y, w e g o t t o g e t u p a n d fi g h t t h e f a c t . I k n o w

someone who ' l l do h is job ro t ten . Bu t I th ink , i f I 'm fi f t y - two , and I

can move around the way I move, I know a lot of these younger guys can

do it i f they want to.

Q T h e y s a y y e a , w e ' r e g o n n a g e t a b o u t t w o - t h o u s a n d d o l l a r s , t h e y ' r

ge t t i ng twen ty -five hundred fo r p rofi t sha r ing and you can pu t some
into your Ford. . .

A I t h i n k I s h o u l d . . . T h a t t i m e t h e y s a y a b o u t t w o - t h o u s a n d , I h a d I

t h ink i t was twen ty -fiv.

Q Oh, so you might get three-thousand this year?
A Yea, because I work a lot of hours.

Q You sure do.

A S o I ' m g o n n a t r y i t . W h a t I ' m t e l l i n g y o u ; a b o u t , w h a t I ' m s a y i n g ,

today l ike even, I to ld my wi fe one t ime i f she wanted some money,
better put i t in the money market. I got a letter from the bank where

t h e y ' r e g o n n a d r o p t h e i n t e r e s t fi v e p e r c e n t ; Yo u s t i l l g e t t i n g s i x

percent; five something and six over five-thousand, twenty-thousand you

got six percent. You st i l l gett ing more putt ing your money in um, Ford



45

Money Market than have it in the bank and an I.R.A. Your I.R.A. don't
worth anything anymore. You know. I put in the Ford Money Market this

is why I l ike Ford Money Market . I f you need some money, hey, you

gotta check book. I f you want to you wri te the check and you got i t ,
no penalty. You have it in the bank there, you have a big penalty come

out. Because you don't know what might happen, you hope you don't have

to need it, but when you save money it's because you save it for when

you needed i t . You don' t use i t just for you know, but i f you need i t

you can use i t . That 's what you're saving for.
Q S o y o u b e e n s a v i n g a l l a l o n g ? P a r t i c u l a r l y n o w w i t h t h e k i d s b e i n g

grown you probably...
A Yea, i t 's much easier for me to save, you know. And of course I have

my house paid off, which I don't have to worry about...

Q Your house paid off?
A Ye a . I t ' s p a i d o f f , y e a .

Q Tha t ' s a n ice fee l ing I be t?
A Yea , I su re do . Tha t mon th l y paymen t you don ' t have , you pay you r

taxes every year you know. If you pay your tax then you don't have to

worry about anything.
Q Where does your wife work at G.M.?
A I t 's a G.M. I t 's West land Plant you know in Livonia. And um, Plymouth

Road and um between Middlebelt and Inkster.

Q What do they make?
A I t was Fisher Body in Livonia, but they cal l i t West land, Tr im Plant.

Q Tr i m P l a n t ?
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You know, cushion.

We were ta lk ing about ret i rement , that 's how we got to money. You' l l

spend more t ime at the church, you're taking care of your financial . . .

Do you want to travel much, do you...

A f t e r I r e t i r e , I ' m p l a n n i n g t o t h a t , i f t h e g o o d l o r d l e t m e . I ' m

planning on doing a l i t t le bi t of travel ing you know.
Where would you like to go?

We l l , I w o u l d l i k e t o g o t o S a n A m i n g o ( ? ) , I w o u l d l i k e t o g o t o

Hawai i , I would l ike to go to. . . I would l ike to go to the Holy Land,

Jesus died on the cross over there. I would like to go there you know.

Q Wha t do you th ink the t ruck p lan t o r an au to p lan t i s go ing to l ook

l ike in twenty years or four teen years , the year 2000? What do you

think an auto plant is going to look l ike? How di fferent wi l l i t be?

A We l l , t he au to p lan t , t he who le d i f f e rence i s go ing t o be , i t ' s gonna

b e t o m e , i t ' s g o n n a b e a l o t o f a u t o m a t i o n i n t h e r e . Yo u k n o w,

there's not going to be that much people working...

Q When you say alot, what do you mean? Right now we have about eleven
hundred, twelve hundred people working.

A I think in that time, we might have about seven hundred.

Q Almost hal f . What do you th ink is gonna happen to the people, to the

young kids coming up now? You and I make a gpod living there, there's
no doubt about it. What's gonna happen with the fact that young people

coming up can't get those good jobs. What do you think?
A Wel l , i f they have educat ion they gonna have job . The product ion job

wi l l be e l iminated, but the engineer ing jobs and stuff l ike that is
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gonna be there. Because they gonna have to have a lot more engineer to

operate those robot and all those machine they're gonna have because
all this computer, they gonna have to have more computer technicians to

repair those computer when they down. So if the younger kids go and

get an educa t ion and ge t sk i l l ed job , they w i l l s t i l l have a job . Bu t
i f t hey don ' t have an educa t i on o r no k ind o f sk i l l , t hey j us t won ' t

have a job.

Q Do you think there's enough jobs for everybody who gets ski l led to get

a job?
A We l l , I d o n ' t t h i n k i f i t k e e p u p l i k e t h i s i t ' l l b e f o r e v e r y b o d y, b u t

what I th ink , they shou ld do , the un ion accompl ish and get together

with the government to do them. I think the ^uto employer, the most he

s h o u l d w o r k , i s t w e n t y - fi v e y e a r s . L i k e o n t h e f o u n d a r y p l a n t . A n d

l ike we twenty-five years and that way we are ab le to re t i re ear l ie r,

and the younger generation will be able to have a job quicker. Because

I think the amount of money we paying in social securi ty now, I think

we should be able to retire twenty-five years with no doubt.

Q How much do you pay a year?

A I pay over three thousand this year.

Q S o y o u t h i n k t h a t i f t h e y h a d r e t i r e m e n t a t a y o u n g e r a g e a n d t h e

we l l - pay ing j obs . . .
A Some won't, but the way they condit ion the auto industry now, I think a

lot of people gonna think twice and they gonna retire.

Q What do you mean?
A A lot of people don't want to ret ire you know, they have t ime...
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Q Yea , a l o t o f guys have th i r t y -five years i n . . .
A Bu t t hey don ' t wan t t o re t i r e , bu t t he cond i t i on o f t he Wayne P lan t ,

t h i n g s i s n o w, I t h i n k a l o t o f t h e m w i l l r e t i r e n o w. A l o t o f t h e m
wi l l ret i re now because they are a scared of what. . . They don' t know

what might happen you know.

Q I don ' t fo l low that yet . Now they might re t i re because they are a f ra id
of what?

A O f t h e p l a n t , l a y i n g o f f , o r c l o s i n g d o w n , o r s t u f f l i k e t h a t y o u

know. And then they wou ld end up w i th no th ing . They wou ld ra the r

retire now and make sure they get a retirement.

Q But they jus t had th is s tee l company who people have re t i rement and
then they went bankrupt and said we're not giving you your retirement.

Which was a pretty big shock. Could you imagine Ford Motor Company

s a y i n g . . .
A Now l ike say, those guys that have more than the t ime and they retire,

t h e y w o n ' t f a l l i n t h a t s e t . T h i s i s w h y I s a y a l o t o f p e o p l e w i l l

get scared now and retire while they have a chance at retire. I had a
friend and he had age to retire, you know he went by age and not by

time, and the plant was gonna close on 'em and he said.... I said the

best thing you ret ire. They closed down and went to somewhere down

south. I f he d idn ' t re t i re , he 'd end up wi thout noth ing.

Q Do you fear for your job?

A Wel l , I don' t know yet, you know, because nobody knows what 's gonna

happen. But I think with twenty-two years and maybe this plant closed
down that I would probably have a chance to go to another plant or not.
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But maybe, but nobody knows what's gonna happen yet. I consider about

it, that's why I think consider about, uh, trying my best and work with

the people and see what. . . I f we get qual i ty out , we don' t be scared

o f a j ob . Hey, i f we bu i l d good veh i c l es , t hey ' r e gonna se l l , we ' r e

gonna have a job. I f they're not sel l ing, hey, the company don' t want
to have a plant open making trucks and not selling. The company has to

make money to profit... What do you call i t , um, the stock holders got

to make money, they have their money invested. That's why they invest

their money in stock.
So quality is the bottom line?

Qual i ty is the bottom l ine.
So wha t t o you th ink abou t t hese Ko rean ca rs coming i n now, and

Yugoslavian cars making quality? G.M. is buying them and bringing them
in. Ford is building a Mazda Plant down in Flajt Rock.

I don ' t t h i nk t ha t Yugo ' s t ha t qua l i t y. I t ' s a ca r f o r a poo r pe rson ,

okay. Somebody that make minimum wages that they can afford to buy a
new car. So I pret ty sure i f I get the Yugo and dr ive i t to work l ike

where I go to work everyday, i t w i l l no t keep up . I 'm p re t ty su re i t

w i l l n o t . I k n o w i t , d e fi n i t e l y . B e c a u s e I d r i v e f o r t y - t w o m i l e s

round trip every day.

Me too.

And, I tel l you what, I had a Marquis at trade and I had i t for three

years and I never d id tune i t up. And you cou ldn ' t te l l I d idn ' t tune
t h a t c a r u p . I l i k e t o b r i n g a n y J a p a n e s e - c a r a n d l e t m e p u t i t

together and see if i t wil l keep up l ike my car. I never take in the
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dealer for no major problem, nothing.

Q Three years?
A Three years . I have some p lugs r i gh t now in the basement and they

never needed chang ing . And th is i s no t one , th is i s the th i rd one I

had l ike that, that never had no problem. I had one for three years, I

didn't have major problem with it, I had another one for two years, ah

twenty-six months and you know those two that I had before you know the

p rob lem I had? When I have l i ke s i x - t housand m i l es , t e r r i b l e s ta r t .

They say another problem you come back too.

Q T h e s t a r t e r ?
A No, the the rmos ta t .

Q The thermosta t .
A Tha t ' s been the p rob lem. You know? Jus t l i ke I t o l d t ha t ' s been the

problem. Not making the quality up to date with the parts.

Q What do you think about Ford and the Mazda Plant coming to Flat Rock?
A I th ink i t ' s a good idea, a t leas t most o f those peop le a t fac to ry go t

l a i d o f f . . . T h e y w i l l g e t t h e i r j o b b a c k . . . G e t a j o b b a c k . T h a t

F l a t R o c k w i l l g e t t h e t a x r e v e n u e . T h e y ' l l b e h e l p i n g t h e s t a t e . I

think i t 's a good idea.

Q It 's good that they're coming here then?
A Uhm, um. Well i t 's gonna come where they're gonna have to come here

and produce because the cars.. . The major i ty of the car they produce

is so ld i n Un i ted S ta te . And i f t he au to worke r i n the Un i ted S ta te

got la id off and don' t have a job, who gonna buy the cars then? So

they defini te ly. . . They want to br ing the p lant in here to Uni ted
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States.

Q You said you drive a Marquis?
A Y e a .

Q And you've been driving them for a long time?
A I b e e n d r i v i n g M a r q u i s , s i n c e 1 9 7 9 . I u s e d t o d r i v e M e r c u r y. I h a d

Mercury Monterray, I had a two Mercury Monterray, and the other one,

two, three, four, Grand Marquis.

Q What do you like best about the one you have now?
A We l l , t h e e l e c t r o n i c f u e l i n j e c t i o n .

Q Why is that so good?
A I t ' s r e a l l y , u m , i t ' s m o r e s i l e n t , i t h a v e m o r e p o w e r , i t ' s u m , i t ' s

um, have better gas mileage, and in the morning when you wake up and

you s ta r t i t up , i t don ' t t ake t oo l ong t o i d l e down . The o the r one
w o u l d i d l e a n d i t i d l e r e a l l o w, a n d s o m e t i m e i f I ' m i n a h u r r y t o

leave , I have to k ick down w i th the acce le ra to r to leave . Th is one ,

by the t ime I open i t and , um, s ta r t i t up , I ge t t he sc rape r i f we

have frost, because we have no snow yet, by the time I scrape the frost

off, the idle go down right away.

Q How much did you pay for it?

A I pay o f f ou r teen f ou r.

Q Did you pay cash, or how do you pay?
A N o .

Q Is that a dream to pay cash for a car?
A N o t r e a l l y , I d o n ' t t h i n k I ' l l p a y c a s h f o r a c a r . I d o n ' t t h i n k s o .

I usually trade them every three years, you knoi*, what's the balance
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left and what I get, I go out and keep them about three years.

Q Do you have any regrets that you've been an auto worker for twenty two

years?
A N o .

Q What 's your b iggest sa t is fac t ion?
A Wel l , my b iggest sa t is fac t ion I had is fo r what I ach ieved by work ing

in the factory you know. They raise my family, took care of my family,

I have my home, my cars, what I have in l i fe , I 'm enjoy ing l i fe , you

k n o w . I w e n t t o C a l i f o r n i a q u i t e a f e w t i m e s ; w e n t t o F l o r i d a ;

Toronto, Canada; Cuba, this is the third t ime I 'm going back to Cuba.

So what do I have to regret? You know. New York, I been to New York

three t imes.

Q How is your health?
A Well , my health r ight now is pretty good.

Q Were you concerned whi le we were la id o ff for a l i t t le whi le , but the
truck plant has always been an overtime plant. Were you concerned when

we go t l a id o f f i n 79 o r 80 o r t ha t you m igh t l ose you r j ob the re?

What would you have done?

A No . I wasn ' t conce rned abou t t ha t , because I know, I know t he gas

pr ices was something that the company, they was producing they was

producing that. We didn't have no gas shortage. I t 's no such thing as

gas sho r tage . They j us t wan t t o make a l o t mo re money t han t hey
should.

Q What do you think the government should do to make the auto industry

better, or to provide more security? Do you think the government
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should be doing anything?

A I th ink what they should do is , in th is company, te l l 'em, wel l , i f you

want to put a plant in Mexico, well, put more pressure on them and the

stuff they make in Mexico. Put a higher tax on them so they don't take

so much jobs out of the country.

Q So then there should be some more protection.
A More p ro tec t ion p robab ly.

Q Stopping the corporat ions from leaving?
A Y e a .

Q But, if they are going to leave, make them pay?
A Make 'em pay, r ight. Like the Japanese do you know. They make a lot

of stuff over in Japan, but to sel l over here... You know what I heard

on the news yes te rday? Tha t a l o t o f peop le gonna be more . . . I t ' s

cheaper just l ike here to sel l in Europe al l over country by mai l just
l i ke one the s to res a re buy ing . They gonna make i t so cheap , tha t

people shop overseas.

Q If you could say, not to Henry Ford, whoever the chairman of the Ford
now... Peterson, these are the three things that you need to do to get

better production and make Ford Motor more profitable, what would you

te l l h im?

A Wha t wou ld I t e l l h im? We l l , I t h ink the ma in th ing I wou ld te l l h im

is I would l ike to see what they' l l do and I th ink, uh, we' l l get more

compet i t i ve , more p rofi tab le , i s ra ise our war ran ty to about , uh , two

years or twenty four mi les. That way the vendor then would be more
commit to make a better quality part. Instead of one year, two years
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that would put some more quality in the parts. And that way we won't

have that hustler hit t ing him in the head to get qual i ty.

Q If you could say that to Owen Beaver of the U.A.W., what would you say?
A Of the U.A.W.?

Q Yes. What do you want in the next contract coming up in September?
A I w o u l d l i k e i n t h e n e x t c o n t r a c t , i s c o m e t o a g r e e m e n t i n s t e a d o f

getting a high wages, get us more benefit you know.

Q What k ind of benefits?
A Wel l , l i ke say uh, I te l l you what now, l i ke uh, they t r ied to get th is

b e n e fi t w h e r e t h e w h o l e f a m i l y o r y o u r s e l f , w e w h e n w e g o i n t o a

hosp i t a l , t hey don ' t wan t t o k i ck us ou t dy ing , l i ke t hey do on t he
B lue Cross /B lue Sh ie ld to save money. Because I don ' t t h ink tha t ' s

f a i r o f , you know, t he way you hea l , and you go i n t he re because

everybody i s no t the same. You can ' t have the same opera t ion and

n o t h i n g h a p p e n , a n d I c a n h a v e t h e s a m e o p e r a t i o n a n d h a v e a

complication. And here you gonna give me operation and send me off you
know a l l b loody and b leed ing. I don ' t th ink tha t 's fa i r.

Q That has happening now?
A It 's happening r ight now, i t happened to a fr iend of mine.

Q What happened?
A She have ope ra t i on t hey send he r home . They t ake t he s t i t ches ou t

before they sent her home. And soon as she came home, the st i tches

then came loose and she had to back into the hospital again.

Q Because the insurance company is putting the pressure...
A Putt ing the pressure them. And this is something I think they should
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say hey, you work and you got sick, and they don't want you to stay in
the hosp i t a l because t hey wan t t o save money, I don ' t t h i nk t ha t ' s

f a i r .

Any other benefits, anything else you'd have to say?

Wel l , l e t me see what e lse . I th ink i t ' s , um, ra ise the re t i rement to
more to at least about, anybody would go, fifteen hundred and I think a

lot of people would go and retire early.

What do they get now, twelve fifty or something?

Tw e l v e fi f t y. I t h i n k a n y b o d y w i t h fi f t e e n h u n d r e d n o w, w i t h t w e n t y

y e a r s , t w e n t y fi v e y e a r s , I t h i n k s o . I t h i n k s o m e b o d y h a v e t w e n t y
five yea rs , g i ve t hem the benefi t and they ' l l go . When I ge t twen ty

fi v e , i f t h e y g i v e t w e l v e fi f t y a n d m y b e n e fi t s , y o u k n o w , m y

h o s p i t a l i z a t i o n , I ' l l g o r i g h t a w a y, I w o n ' t w o r k a d a y m o r e , f o r
w h a t ? T h e e a r l i e r I l e a v e , t h e m o r e I c a n e n j o y l i f e , y o u k n o w.

Because I would l ike to ret ire and die with two or three days off l ike

a lot of people do.
You'll be young when you retire too.

I ' l l b e s i x t y. I l o t o f p e o p l e r e t i r e w i t h t h i r t y o r f o r t y y e a r s . A n d

another thing to I think the union, the company, they should get a fair

government because we pay ing so much soc ia l secur i ty, I th ink tha t

m o n e y. . . T h e y s h o u l d g o r i g h t i n a n d t h e y s h o u l d d o i t . W e l l , g o

r i gh t i n and t e l l t he gove rnmen t , I t h i nk t h i s i s t ime , you a l l been

playing game with us, take our money and put it in a trust fund where
we earn interest. That way when we retire, we can get more money and
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we can l ive a decent l i fe. Because that 's what the federal government

doing with our social securi ty money is not fair. You have guys dying
out there today and they don' t want to give them the social secur i ty.

That 's not fa i r. Because I know a guy, that guy was in bed wi th h is

eyes, his back, sometime the guy was crippled in the bed and couldn't
even wa lk , and the soc ia l secu r i t y s t i l l d i dn ' t wan t t o g i ve h im the

soc ia l secu r i t y.

Q They jus t cu t h im o ff .
A No. They d idn ' t want to g ive i t to h im. And some o f them, they ' l l cu t

it off. Like you know a guy that have maybe one or two or three bypass

they want h im to go back in that p lant and work. You know, i t don ' t
make sense.

Q Yea, you see that a lot. What is the biggest complaint you have about

the plant?

A T h e b i g g e s t c o m p l a i n t ? I t e l l y o u , u h , I r e a l l y d o n ' t h a v e a n y b i g

compla in ts about the p lant . Especia l ly the way they run i t today and
the th ings that go on today. They t ry to keep i t c lean, they t ry ing to

put like now I heard they gonna put that new paint booth in. You won't
h a v e a l l t h e f u m e s a n d s t u f f l i k e t h a t i n t h e r e y o u k n o w. I r e a l l y

don't have that much complaint right now.

Q How have you changed in the last twenty two years you have been there?
When you look at yourself when you were twenty two years ago hiring in,

how have you changed the most?

A We l l , I ' l l t e l l you , I don ' t t h i nk I changes t ha t much . The on l y t h i ng

that changes is I get older, but I don't think they changed me 'cause I
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stil l work the same way that I go to work, I probably even faster than

when I was working. So I don't think I have changed. I have learned a

lo t more by work ing in d i f fe ren t j ob and d i f fe ren t a rea , I l ea rned a

lo t more in the p lan t . I go to a few meet ings tha t I went and hear

more about the problem in the plant with the company, what the company

do and s tu f f l i ke tha t you know. There a re a lo t o f th ings tha t I ' ve

learned which I didn't know before you know.

I can't ask you the question what do you do when you are just bored on

the line, because you're never bored you're always working.

That's my problem why I work like that because when it's nothing to do,

I get bored. I rather be working. And i f I keep working l ike that and

I know when I re t i re , I 'm gonna fee l the same way. But i f you keep

bored and keep a slow pace that's the same way you're gonna be when you

ret ire. That 's why people who ret ire and they just die or get sick you

know, because they just give up. You know, you buy a new car r ight,
don ' t ca re what i t i s . Dr ive i t fo r maybe five o r s ix years a t maybe

thirty miles a hour, forty miles a hour, and then get out there one day
a n d w a n t t o d r i v e i t a t e i g h t y , n i n e t y , s e e w h a t g o n n a h a p p e n .

Some th i ng gonna happen r i gh t . Tha t ' s t he same way you r body i s .
That's why I keep working like that all the time.

Thank you very much and have a great vacation.


