
Jeff Cooper

R: Why don't you just say a few words to give it a test?

J . : O k a y, I ' m h e r e f o r a v e r y i n t e r e s t i n g p r o p o s i t i o n , I t h i n k .

R : A l l r i g h t J e f f , y o u w e r e j u s t t a l k i n g a b o u t t h a t y o u w e r e

go ing to wr i te a book about the Jung le .Te l l me a l i t t le b i t about

t h a t .

J . : I t h i n k t h e f a c t o r y i s l i k e a c i t y , b r o k e n u p i n t o

s u b d i v i s i o n s . A n d d i f f e r e n t p e o p l e l i v e i n t h e i r c e r t a i n a r e a s

and jus t l i ke the norma l subd iv is ion , you have some peop le tha t

get involved with other things and then you have some people that

you hard ly know your next door ne ighbor. That 's jus t the type o f

p e r s o n t h e y a r e . A n d t h a t ' s v e r y t r u e i n t h e p l a n t . C u z , a h h ,

c e r t a i n p e o p l e , t h e y g o i n t h e r e j u s t t o d o t h e r e j o b . W h e r e

o t h e r p e o p l e , t h e y w a n t s o r t o f a s o c i a l t y p e o f i n t e r a c t i o n i n

t h e p l a n t . W h i c h I ' m o n e o f t h o s e p e o p l e . I ' d m u c h p r e f e r t o

m ing le i n a d i f f e ren t " subd iv i s ion , " so to speak .

R: How come you like to do that?

J . : C u z I l i k e p e o p l e a n d I l o v e t o t a l k . ( R : U h , u h ) I ' v e b e e n

accused o f never shu t t i ng up . As a ma t te r o f f ac t , some peop le

s a y t h a t I ' m t h e b i g g e s t b u l l s h i t t e r t h e y ' v e e v e r m e t . I d o n ' t

k n o w i f t h a t ' s t r u e . I f y o u c a n ' t d a z z l e ' e m w i t h a b i l i t y , y o u

b a f fl e ' e m w i t h b u l l s h i t .

R . W h a t a r e t h e k i n d s o f t h i n g s y o u ' d w r i t e a b o u t i f y o u w e r e

going to write a book about the plant?

J : How i t a f f ec t s peop le . . . d i f f e ren t peop le pe rce i ve the i r j ob i n

t h e f a c t o r y d i f f e r e n t . T h e y , a h h , f o r y e a r s t h e r e w a s a
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s t e r e o t y p e o f t h e f a c t o r y w o r k e r s - b e e r d r i n k i n , b i g b e l l y ,

l o u d - m o u t h e d , t r o u b l e - c a u s i n g a n d , a h h , I s u p p o s e t h a t w a s

probably true back when the unions were forming and the company

was the enemy and the union was the strength. And as t imes has

evolved to where competition has came up, where before we had the

m a r k e t . I f D e t r o i t b u i l t i t , p e o p l e b o u g h t i t . A n d n o w w e h a v e

wor ld marke t tha t we ' re no t the bes t anymore . We s t i l l m igh t be

t h e b i g g e s t , b u t A m e r i c a n s h a v e a c h o i c e , a r e a l c h o i c e , a n d

be ing the t ype o f peop le t ha t we a re , we buy wha t we l i ke , we

don ' t necessa r i l y buy Amer i can j us t t o , j u s t cuz t ha t ' s t he r i gh t

t h i n g t o d o . W h i c h I h o n e s t l y b e l i e v e i t i s . I t h i n k i t ' s

t e r r i b l e t h a t p e o p l e b u y f o r e i g n c a r s .

But as times changed, the people in the plants have changed.

People have a choice and that makes us, as we get smal ler and

sma l l e r, ou r j obs become more and more impo r tan t . And ce r t a i n

peop le dea l w i th t ha t i n d i f f e ren t ways . You s t i l l have you r rea l

s t rong un ion-minded peop le , mean ing 40 ish , 50 ish type o f un ion ,

wh i ch we a re no l onge r t ha t way due t o necess i t y. Th ings have

changed.

So now we have in the plant which goes city by city, we have

t h e d i f f e r e n t p o l i t i c a l g r o u p s , s o t o s p e a k , w i t h i n t h e u n i o n .

You have you r fa r r i gh t peop le who a re ve ry much in to change .

Then you have your l iberals who don' t want to change. They think

i t should s t i l l be dog eat dog, the company's the enemy, and the

u n i o n ' s t h e , w e ' r e t h e g u y s w h o a r e r i g h t . A n d I d o n ' t t h i n k

that 's a lways t rue . I mean, uh , we go there to make money. You

can make a lot of money. I f you just show up you make a lot of

m
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money. So that's the idea I had for a book.
R: Why don't we explore some of those? Okay, then we'll have

plenty of time to get into some of the changes. I mean, which,
you see a lot of diversity in the plant now?
J . : Yeah . I fee l . . .

R: And if you can, how do you know there's that diversity? How do

people act, what do they say?
J: Wel l , I do a newspaper, I do a newsletter, and i t 's funded

through the company. And I have to walk this narrow...I mean, I'm
an hourly person, I'm a UAW man, and I have to walk this narrow

line cuz I can't leave my roots, you know, and "be company" but I

have to "be company" to a certain degree because of the job that

I 'm performing wi th the newspaper. And I catch a lot of flack

from people on the line who don't understand how I try to sit on

that fence. I always try to balance things out. Now, some issues

m igh t come ou t whe re t he re ' s mo re abou t company peop le ,

management people, you know, foremens, upgrading, but ahh, I
c a t c h a l o t o f t h e , I s e e a l o t o f t h e r e a l s t r o n g p r o -

union/ant i -company resentment that 's st i l l there, st i l l around.
R: I t 's s t i l l there? Uh, uh.

J : Yeah, and there 's a lso a lo t o f peop le , I wou ld say most

people, are going with the changes. They realize that in order
for us to survive, we have to be competitive.

Now, granted, a lot of people might not agree wi th what

competitive means. And then you have your robotics coming in and

peop le ' s , tha t i s tak ing jobs . I mean, a t t r i t i on i s happen ing .
And, ahh, forced reduct ion is happening. And that 's a fact of
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life, that's something that we as a union have no control over.
It's not our business. We just work here. I mean, if I owned it

i t would be d i f ferent . But I don ' t own th is p lace. I just work

here. I make my money here. I support my family here. And, I hope

I can work for awhile. And if the time comes where I lose a job,

well, I lose a job.

But I feel that by working as a team, we can save jobs. More

than, i t 's the qual i ty. I f we bui l t good products, I mean i f we

t r u l y b u i l t g o o d p r o d u c t s , p e o p l e w i l l b u y o u r p r o d u c t s .
Americans buy the best. I mean, they don't have to buy anything

less. And I honestly feel that if we built good products, we can

keep our jobs. I mean, we're going to lose so many jobs, that's
inevitable. We're gonna lose jobs. People are gonna lose jobs.

But if we keep going the way we're going, it ' l l happen through

at t r i t ion, to some degree. There ' l l a lways be layoffs . That 's a
fact of life in the '80's and '90's and who knows what's going to

happen beyond 1990, but, ahh, the teamwork thing has to work.
R.: Why don't you talk a little more about what the newspaper is,

the newsletter that you put out and about this teamwork?

J . : My news le t te r, i t ' s bas ica l l y jus t a p lan t in fo rmat ion . You

know, just, just.. .

R: How did it get started, how long have you been doing it?

J: Well, I worked at Wayne Assembly for 7 years and I was on
afternoons and I hated my job. I didn't hate necessarily what I

did, I just hated working afternoons. I mean, it was the pits. I
had a family and we was working 10 hours like we do here. And I

was going in at 6 in the evening and get t ing off at 5 in the



morn ing . I t jus t s tunk . I d idn ' t l i ke i t a t a l l .

F ina l l y, they la id me o f f in March o f '83 . The fi rs t t ime
I'd ever been laid off and I thought "Great. Here we are no job.

Unemployment." Then the reality set in. You know, what all these
other people had been experiencing, it happened to me. Well, five

weeks later, I got a call from Woody Clark who is the personnel

manager at the Truck Plant and he told me that I was hired there,
to come in for a physical. So I went in. And I started on days.

There was only one shift. And it was great. I mean, the job, I

worked harder than I ever worked at Wayne Assembly. They put me

on the merry-go-round in chassis which is where they built the

front ends for the trucks. And work was work at the Truck Plant.

R: What on the front end?

J : The f ron t end o f the t ruck - fenders , the f ron t , the g r i l l ,

the l ights, fender walls, you know it 's the merry-go-round. They

cal l i t the merry-go-round, I don't know why. I t 's not merry at

a l l .
R: But it goes around?

J.: I t goes around. And people buil t the front end. And, ahhh,

employe involvement was different at the Truck Plant than it was
at the car plant, i t was sti l l basically new, It 'd been around a

c o u p l e o f y e a r s . B u t d i f f e r e n t p l a n t s w e r e p e r c e i v i n g i t

differently and the merry-go-round had a very strong EI circle,
which basically means that certain number of the people in the
area. Not all of them, but a good number of them met on Wednesday

afternoons up in the conference room for an hour, they got paid.
R: This was after work?



J: This was after work, yeah, and they got paid. And they just
talked about problems. Problems anywhere from oi l comin' out

hoists to bolts not goin' in, case nuts bein' off, bad clips, bad

metal. Just problems. How they could improve quality and improve

their jobs, which, basically go hand-in-hand. And I got involved

with this EI group and I eventually ended up being co-leader of

the group. Jesse K idd was our leader and whenever he had

something to do I would run the meeting, which was ahh, which was
a l l r i g h t .

R: What did it mean to run the meeting?

J: Well, somebody has to keep the flow going, you know. Ahh. Make
sure that, yeah you gotta stay away from contractual issues and

you got a lot of people who have opinions, which is great. And a
lotta people see things differently, which is not what EI is and

that's where it 's misconstrued.

R: Explain that a l i t t le because I don' t understand i t . What 's

contractual issues and what aren't contractual issues?

J. : Wel l , you know, usual ly contractual is someth ing that 's in

our contract books, between the union and management as to how

jobs are performed and how people are suppposed to be treated.
Fans , wa te r f oun ta ins , t ha t ' s a l l i n t he con t rac t . You know,

there 's cer ta in ru les and standards that have to be met. And

that's not what EI is supposed to touch. EI is supposed to touch,

ahhh, jobs, qual i ty, how ahh, bad parts, bad stock. Stuff that

normal ly ge ts th rus t under the rug due to the na ture o f the
business, the production. You know, the bottom line is we gotta
build X amount of trucks a day in order for the plant to be, ahh,
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p r o d u c t i v e , i n o r d e r f o r t h e p l a n t t o m a k e a p r o fi t t h e r e h a s ,

t h e y h a v e t o g e t t h e t r u c k s o u t . T h a t ' s w h y y o u h e a r a l o t t a

p e o p l e s a y q u a l i t y i s j o b 1 , w e l l r e a l l y, q u a n t i t y i s j o b 1 . A n d

t o a d e g r e e t h a t ' s t r u e . C u z i f t h e y c a n ' t , i f e a c h p l a n t c a n ' t

make a profit then the whole company goes down and then everybody

loses .

So, EI came in, some Japanese have been using it for years.

T h e y s t a r t e d t h e i r b u s i n e s s w i t h E I . A n d , a h h , I t h i n k E I , i f

i t ' s used p roper ly, can be a very good th ing . Bu t there 's abuse ,

I m e a n , a h h , I d o n ' t f e e l t h a t s o m e b o d y s h o u l d e l i m i n a t e a j o b

through EI , wh ich is poss ib le . I ' ve seen i t happen.

R. : Did that happen?

J: Yeah.

R. : Do you have any examples o f tha t? That quest ion , p lus , who

was taking care of these problems before?

J: Nobody. I mean, i f you had..

R: How come management wasn't doing it?

J: Cuz that's not the way business was run. You see, business was

d i f f e r e n t , i t w a s d o g - e a t - d o g . Yo u c a m e i n , y o u h a t e d y o u r

foreman, your foreman hated you. You had a coexistence only out

of necessity. You, you remember how it was Rich?

R: No, I don ' t . I want you to expla in i t to me.

J: You, you did your job and you hoped that they didn't mess with

you. I mean, Labor Relations was the place that you went when you

were i n t roub le . A l l r i gh t , t roub le be ing anywhere f rom poor and

careless workmanship to not fol lowing, they used to have so many,

so many stupid things they would wri te you up for.



R: Do you remember any of them?

J : We l l , p o o r a n d c a r e l e s s w o r k m a n s h i p , o r f a i l u r e t o f o l l o w a

direct order. You know, the foreman tel ls you to do something and

you get a dr ink of water and he wri tes you up for not fol lowing a

direct order. Those days are gone, and EI has helped smoooth i t .

Now E I i s good r i gh t now, bu t i t ' s no t as good as i t shou ld be

cuz there 's a lo t o f formens who are l ike a lo t o f hour ly people.

They go to the old school. They don't see things as changed. They

see th ings how they used to be . And un t i l the fo remens become

t o t a l l y c o m m i t t e d t o E I , l i k e a l o t o f t h e h o u r l y p e o p l e , n o t a

whole lo t but a number o f 'em are, then EI wi l l work good i f the

f o r e m e n s h a v e t h e s a m e a t t i t u d e t o w a r d q u a l i t y a n d h u m a n

relat ions as some of the hourly workers do.

Yo u fi g u r e , a l o t o f t h e h o u r l y w o r k e r s i n t h e p l a n t t o d a y

a re the re because the re was no room fo r advancemen t . I mean ,

be ing on one sh i f t and , you know, i t used to be , on two sh i f t s ,

t h e t u r n o v e r w a s i n c r e d i b l e . B a c k i n t h e ' 7 0 ' s , t h e y w o u l d h i r e

200 people a day and probably 180 of . 'em would quit._ And there

w a s a l w a y s r o o m t o g e t a b e t t e r j o b , t o g o r e l i e v e , t o d o

s o m e t h i n g . B u t a n y m o r e , e s p e c i a l l y t h e t r u c k p l a n t w i t h o n e

s h i f t , t h e r e i s n o r o o m f o r a d v a n c e m e n t . W e h a v e a v e r y

contro l led type of society today. We have X amount of repairmen,

t h e y d o n ' t n e e d a n y m o r e . I f a g u y r e t i r e s , t h a t ' s k i n d a j u s t

absorbed, he 's not rep laced.

R: What is absorbed?

J j A t t r i t i o n , t h e y a h h , ^ p e o p l e w h o r e t i r e , t h e y ' r e n o t r e p l a c i n gt h e m a n y m o r e . I t u s e d t o b e , y o u k n o w, o n e g u y l e f t t h e r e .
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another guy'd take his place. But now, they're, instead of layin'

o f f they ' re jus t l e t t i ng tha t job go . They ' re jus t , they ' re jus t

l e t t i n ' i t j u s t . . .

R: So the number of workers at the plant has gone down?

J: Oh yeah, right now we have about, we just hired some more but

I feel they're temporary. We have probably 1200, no probably 1100

h o u r l y p e o p l e i n t h e p l a n t . A n d t h a t ' s s k i l l e d t r a d e ,

maintenance, the whole shot, production. And, after the launch
and the balance, by Christmas time we'll probably be back down to

about 1150, which, we run at about 1150. I know that from the

facts for the newspaper.

But getting back to how I got the newspaper going. I go off

on tangents a lot, I've been accused of that too.

I got in to the EI group and I a lways had asp i ra t ions to

write. I always wanted to be a writer. I ahh, when I was in high

school I, my mother's best friend was the operator for the two

plants, the Wayne Assembly and the truck plant. And one day, we
was in church and I said, 'Hey, Maryellen, how about gettin' me a

job at Ford's?' I was-a senior in high school, this was in early

May. And I was just basically teasing. My whole family was GM.
You know, if I was gonna work in a factory it would probably be
GM. I mean, if anybody in my family works at a factory, they're

General Motors. And, ahh, so the next day, this was on a Sunday,

the next day, she calls my ma, I'm at school and she says sl got

Jeff an appointment to see a guy name Charlie", I forget his last

name, he does what Woody Clark does at Wayne Assembly. She says,
"He's gotta be there tomorrow, which is Tuesday, at 9 o'clock."



So bein' a young, dumb kid, I put my suit on and went into
the old factory and I'm lookin' around at all these guys in blue

jeans and t-shirts and ahh...
R: What kind of suit, do you remember? What did you think that

day?
J: Ahh, wel l you see, I d idn' t know what to think. I just was

look in ' f o r a j ob . I j u s t figu red i f I cou ld ge t a j ob , g rea t .

You know, I knew what kind of money you make. My brothers at the
time were in factories. One of my brothers was a security guard

at Fleetwood Cadillac and the other one worked in the cushion

room at Fleetwood Cadillac. And I just kind of assumed that if I

wanted to work in the factory that I could go to Fleetwood or I

could go to where my father works at Fisher Body in Livonia and I

just happened to throw this off to Maryellen Henry.
And so I went in on the Tuesday, it must have been the 11th

of May in '76 and I walked up there and I said, I mean, the room

was full. It was the personnel room and it was full of people and

I 'm in a su i t , you know. I t was rea l l y qu i te , qu i te funny. You

know, I'm young, 18 years old, green, you know, and ahh. So I
walk up and say *Hi, my name is Jeff Cooper. I'm supposed to see

a guy named Charlie.' I forget his last name. And he says, he

happened to be the guy, and he says v0h yeah, Maryellenn Henry
sent you, didn't she?' And I said yeah, and he says, *Well, come

on back.' So you know, I walk in and I walk back and these people

are lookin' at me, you know. I guess they're good friends so.

So anyhow he says, I fill out some applications and he says,

*Looks good, we' l l g ive you a physical . You're gonna get the
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job. ' And I says, 'Wel l , ter r ific . ' Th is just fe l l in my lap, you

know. I had no intentions of doing this- And so I ahh,
R: What did you think you were gonna do when you got out of high

school?
J: I was gonna go to college. I was gonna be a writer, either a

writer or a lawyer. That was what I wanted to do. And, so anyhow

I ended up gettin' the job and it started the next day. And I was

in school and I went to school and got home and my ma said, 'Ford

called, you gotta be there at 5:30.' So I worked 10 hours that

night. I thought I went to hel l . I couldn' t bel ieve what people
d id for money. I cou ldn ' t be l ieve i t . I t to ta l ly, to ta l ly amazed

me how hard these people worked. We were, at the time we were

building Granadas and we built, I think it was 64 an hour. And

they had me working the trim and I was hooking up the wires under
the dash. Wire and metal. I r ipped my pants on the third job,

d idn ' t have any covera l l s , and sa t on my bare bu t t fo r n ine

hours. I cou ldn ' t be l ieve i t .

But anyhow, I felt I was tough and, you know, I was gonna do

it. And so I ended up learning the job and I ended up gettin' my

90 days in and then we went on strike and it was great. I had six

weeks off and it was cool. Anyway, I finally got laid off, came

ove r t o t he t ruck p lan t , go t i nvo l ved i n t he E I g roup l i ke I

said. And I got to know the EI leaders, which at the time was

Brent Sheldon and Lee Thornsberry. And I told them, I says, 'Why

don't we have a newspaper?' And, at the time I was going through

Dale Carnegie which is a very good thing, I don't know if you've

been through it (R: No I haven't.). It 's really good, you should



do tha t . My confidence was rea l h igh and I had a lo t o f fa i th in

m y s e l f a n d I s a i d , ' I f w e e v e r g e t a n e w s p a p e r g o i n g , I w o u l d

l i k e t o b e a p a r t o f i t . I ' d l i k e t o b e t h e e d i t o r , b u t I ' d l i k e

t o b e a p a r t o f i t . ' A n d t h e y s a i d , ' W e l l , w e h a d o n e f o r a

couple months but i t just kept gett in ' shut down so we don' t have

one. ' So I said, xWel l , i f i t ever comes up, keep me in mind. '

So Christmastime of '84, we had just won a 250 Award at the

p l a n t .

R: What is that?

J: I t 's where ahh, they have a NAOVA qual i ty audit .

R: Explain that, what is a NAOVA qual i ty audi t?

J: Wel l , NAOVA is North American Operat ions Vehicle Audit . Which

is, i t 's an in Ford systems audi t where they send the same group

of people a l l over the c i ty to the assembly p lants and they audi t

2 0 v e h i c l e s a t r a n d o m . T h e y ' r e n o t c h o s e n b y t h e p l a n t ,

supposed ly th is i s how i t works , they ' re no t chosen by the p lan t

t h e y ' r e j u s t 2 0 v e h i c l e s t h a t t h i s g r o u p p i c k s a n d t h e y l o o k a t

' e m f r o m a c u s t o m e r ' s p o i n t o f v i e w a n d t h e y fi n d d e f e c t s .

Defects can range f rom a ha l f -a-po in t to a whole po in t , meaning,

a h h , f o r i n s t a n c e , a d e n t i n t h e m e t a l i s s o m e t h i n g t h a t a

customer would probably complain about and that would be a whole

p o i n t . A n d t h e y s e t i t u p , a t t h e t i m e t h e J a p a n e s e w e r e

averaging about 250 defects per 1,000 vehicles. Which sounds l ike
a l o t b u t i n t h e b u s i n e s s o f p u t t i n g c a r s a n d t r u c k s t o g e t h e r

that 's not very many.

R : 250 de fec ts pe r. . .
J : P e r 1 , 0 0 0 v e h i c l e s . A l l r i g h t , o r m a y b e i t ' s p e r 1 0 0 , i t m a y



b e p e r 1 0 0 . A n d t h a t w a s w h a t t h e g u i d e l i n e t h a t w a s s e t f o r

be ing wor ld c lass. But not i t ' s down to 200. The Japanese have,

once again, got bet ter and now the t rue audi t would be 200. And

l i k e a d e f e c t w o u l d b e a s c r a t c h i n t h e p a i n t o r w i n d s h i e l d

w ipe rs tha t don ' t work . Any th ing tha t a cus tomer wou ld comp la in

a b o u t , w o u l d t a k e i n f o r w a r r a n t y r e p a i r s . A n d , F o r d h a d s e t i t

up where any plant that had 3 NAOVA audits under 250 in a row,

they won a special award, which was called the 250 Award. And we
had won our first one at that t ime. And there was a new assistant

p lant manager, N ick Her l in ian (Name?) a t the p lant and he asked
the EI people, he says, 'Why don't we have a newspaper?' And Lee

Thornsberry said, *Well, we have a man who wants to do one. But
w e j u s t h a v e n e v e r g o t i t g o i n g . ' A n d H e r l i n i a n s a y s , ' We l l , I ' d

like to meet this guy.' So they came down to me on Wednesday, two

days before the Friday for Christmas shutdown, we were gonna have

a 250 Award where Sherwood, he's the, he was the head of body

assembly, regional manager at the t ime, and his party would come

to the p lan t to g ive us th is banner, the 250 banner. Which was ,

w e w e r e t h e fi r s t f u l l - s i z e d t r u c k p l a n t t o g e t o n e . L o u i s v i l l e

had got ten one before but they bui ld the Ranger, they don ' t bu i ld

t h e f u l l - s i z e .

And he came up to me, on the l ine, on the merry-go- round,

p u t t i n ' t h e f r o n t e n d s t o g e t h e r a n d h e t o l d m e , h e s a y s , a h h h ,

* I f you can have me a paper by Fr iday, i t 's your job. ' So I said,

'Su re , no p rob lem. ' So he l e f t and I sa id , 'Sh i t , wha t d i d I ge t

m y s e l f i n t o ? '

So I, so they gave me, that was Wednesday, 7 o'clock in the

' ;
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morning and I had Wednesday, Thursday to put together a paper.

And Friday was the big schmiel, where they had all the people,

you know. So I put together a four-page little yellow, I named it
and set up the format. Had some great stories about the 250 award

and A l Tho rnsbe r r y, Lee ' s b ro the r, had bow led a 300 game

recently, so I put that in there.
R: What else was in it?

J: Ahhh, why I explained what a NAOVA audit was, and they gave

away points awards at the dinner.
R: This was at Christmastime then, so they had that big cake?

J: Yeah, the firs t , i t was the last Fr iday before Chr is tmas is
when this paper came out. So, in two days, I pulled it off. All

right. I got a lot of accolades for it. They thought it was great
that an hourly man could do something like it. I mean, it wasn't

nothing. Compared to my paper right now, this thing was junk.
But, the time and the situation, it wasn't too bad. I was proud
of i t . I put a lot of work into i t . I t was al l in plant. We had

to type it and lay it out and, you know, it was a lot of work.

R: And you did the art work and the headlines, and everything?

J: Yeah, I set i t a l l up. Now I don' t , I use graphics people. I

was bad, so, anyhow, that's how I started the newspaper and I had

total control. I mean, I'm not censored, which is unusual because

I w e n t t o a w o r k s h o p . T h a t ' s w h y, I ' m a d i f f e r e n t k i n d o f

autoworker cuz I have a little more power than some people.

R: What do you mean it's not censored? You can put anything you
want into this?
J: Yeah, I can, I basically don't have to answer to anybody. But



I ' m s m a r t e n o u g h t o r e a l i z e t h a t c e r t a i n t h i n g s I d o n ' t t o u c h .

Like, a lot of t imes people wi l l approach me about something they

d o n ' t l i k e a n d t h e y ' l l a s k m e t o d o a s t o r y o n i t . W e l l t h e n I

use my judgment whether or not I can touch i t . Cuz I don ' t want

t o l o s e m e j o b . A n d I c a n b e v e r y p o l i t i c a l , I h a v e a l o t o f

o p i n i o n s , a l o t o f t h i n g s I d o n ' t l i k e . B u t I k n o w t h a t t h a t

d o e s n ' t b e l o n g i n a n e w s p a p e r t h a t ' s t r y i n g t o a p p e a l t o b o t h

managemen t and hou r l y peop le . So , ahh , no I 'm no t censo red . I

don' t have to answer to anybody. I don' t have to have my stor ies

approved.
R : B u t , i t ' s c l e a r t h a t t h e g o a l o f t h e p a p e r i s t o k e e p t h e

m o r a l e , t o k e e p t h e m o r a l e o f t h e g u y s h i g h i n r e l a t i o n t o

produc t iv i t y and be ing par t o f the Ford fami ly? R igh t?

J : Ye a h , t h a t ' s t h e i d e a . T h e i d e a i s t o s h o w t h a t , a s a t e a m ,

we can do any th ing . Now pu t t i ng as ide ind iv idua ls , pu t t i ng as ide

p e r s o n a l i t i e s , a n d t h i n k i n g o f t h e c o m m o n g o a l , t e a m w o r k i s a

group of people working towards a common goal. And these people

come from al l areas of society. You have a lot of people in there

who make enough money on the ou ts ide o f the p lan t where they

don ' t need the job . And , we l l the newspaper, tha t ' s wha t I t r y. I

t r y t o k e e p m o r a l e h i g h , I t r y t o i n c l u d e a l o t o f d i f f e r e n t

p e o p l e . I a l w a y s t r y t o fi n d o u t , i f s o m e o n e d o e s s o m e t h i n g

unusual in the i r spare t ime. L ike, for ins tance, we have a guy in

tr im who makes guitars. And he sel ls them to rock and rol l bands.

Bernie Hamburger. He's incredible. And, ahhh, so I d id a story on

him. And that made him feel good, that made the people he works

w i t h , t h a t m a d e h i s f a m i l y f e e l g o o d . P e o p l e f e e l b e t t e r a b o u t
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themselves. There's something about getting your name in print,

or your picture in print, that makes people feel good. And the

newspaper is a vehicle that I can do this with. And having total
contro l over the newspaper, be ing hour ly, is qu i te unusual in

this type of system.

But, like I said before, I know, I draw my own lines. I know
what I 'm not gonna touch. And I ' l l expla in to people. I 'm not

gonna do that.
R : Yo u m e a n , i f I w a n t e d t o w r i t e a n a r t i c l e , l i k e t h e o n e

art ic le that upset me was the one by the guy in cr ib, I th ink,

about buying America. And why that upset me was, here we are

assembling parts that are made in Mexico, the Phi l l ipines and
there's such a contradiction there. Ford just bought, the Korean

company, just bought . . .you don ' t ta lk about those th ings. You
know.

J : You ' re r igh t .

R: How come?

J: Cuz, there's a lot of things that people know, there's a lot

of th ings. Buying American, the way I see the "buy what you

build" type thing, all right. We have a choice. You know, I could

go out tomorrow and I could buy me a Toyota pickup truck which
wou ld be a very fine t ruck . Or I cou ld buy, i f I was in tha t

sized market, I could buy me a Ford Ranger, which is also a very

fi n e t r u c k . N o w, d i f f e r e n t s u r v e y s w i l l s h o w t h a t d i f f e r e n t

trucks are better. Now, by buying a Ford Ranger, even though it's

bu i l t w i th a cer ta in amount o f fore ign par ts , i t ' s s t i l l bu i l t in

America by American people who have families to support and the



majority of the parts are made by American suppliers with the
whole network, you know the network for the whole automobile

indust ry is incred ib le .
R:What do you mean?

J: The network meaning the small shops that make our parts. The

majority of our units are built with American-made parts. I mean,
we have, you know...

R: At this point.

J: At this point, i t 's a matter of competi t ion. You know, that 's

why they're buying, they're running Japanese condensers for the

AC'S, on some models. On the bigger engines we have a bigger

condenser, i t comes from Japan. I th ink i t 's f rom Mazda. You
know, we have an affiliation with Mazda, which I always, along
the same lines you said, I always found it funny that the company

is saying buy American and they import, especially Dodge, they've

been famous for import ing foreign cars and putt ing the Dodge

label on it, the Colt for instance.

Bu t buy ing Amer ican , there 's ce r ta in th ings we have no

control over. I mean, how Ford chooses to do their busines. I

mean, I have about as much control over that as I do what kind of

hamburger I 'm gonna get f rom McDonald 's . You know, there 's
certain variables that you can't touch. We aren't in the position

to touch. But the buy what you build thing, it we buy American-

bu i l t p roducts , there 's X amount o f peop le who are go ing to

benefit f rom buy ing that Ford or that Genera l Motors or that

M f ^ r t ^
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foreign products that we have no choice over. That there is no
American-made product. I mean, trying to find a pair of American-
made shoes, or for instance, baseball gloves, if you go to buy a

basebal l g love, your typical , your Wi lson, your Rawl ings, your

Spalding, they're al l assembled in Taiwan. American products,

shipped over there and they let the cheaper people build them.
Some things we have no choice in. It's hard to find an American-

made baseball glove, as funny as that sounds, it's the truth.

R: Do you feel that you have a responsibility to, ahhh, my

only point is not, is that it 's more complicated than it ends up

appear ing. Whether i t 's your newslet ter or newspaper, i t 's not
much different. And it doesn't seem so complicated when the story

that's run, in the UAW papers too, in the Local 900 paper, the

same story, the same piece was written. That, you wake up in the

morning and turn on your Japanese radio and you put on your
Taiwan tie and you go out looking for a job, that story. It makes

i t seem so s imple, that I have a lo t o f d i fficu l ty wi th i t . I t 's

not that there aren' t contradict ions.

J : The re ' s ve r y much con t rad i c t i ons . I f ee l t ha t Amer i cans ,

people owe to each other, especially in Detroit. You know, this
whole economy, well, it's being diversified now, but for years we

were dependent on the auto industry. And Detroit, i t 's different

than most of the country. The majority of the cars you see on the

road are American-made due to the fact that, if a guy owns a

p a r t y s h o p i n Wa y n e , i f h e w a n t s t o g e t a l o t o f Wa y n e ' s
bus iness, he bet ter be dr iv ing an Escor t or a Ford t ruck, or

something, cuz a lot of people wi l l see that he's buying their



p r o d u c t s a n d t h e y ' l l p a t r o n i z e h i s s t o r e . I f h e ' s d r i v i n g a

Toyota or a Datsun or something, then people's going to say,
*Well, screw this guy. He don't care about my job, why should I

care about his?'

Hopefu l ly, that 's what people th ink. You know, that 's the
type of thinking we need to have. Because, jobs are not easy to
come by. I mean , I ' d ha te t o l ose my j ob and go wo rk f o r

McDonald 's for $3.35 an hour. I 'm not used to that , i t would

destroy me, having to take a cut in pay. And you go outside the
com..., outside the midwest, which is the heart of the industry,
like to the west coast or the east coast, l ike I was in Virginia

for a vacation, and it 's amazing the number of foreign vehicles

you see. It's amazing. Cuz they don't see a direct link to jobs,
cuz there's no auto, there's no big industry down there. So, it's

easy to go buy a Toyota or a Datsun.

But, to buy what you build, even though we have no control over
what 's in i t , we do have some control over who is benefitt ing

f r o m b u y i n g t h a t c a r . A n d , i t ' s n o t j u s t t h e c o m p a n y t h a t

benefits. It 's every guy on that assembly line who is supporting

his family. He's got kids he wants to send to school, he wants to

get his children a good life, he wants to take care of his wife
and if we don't take it upon ourselves to buy, within reason, as

many American-made products as we can then we're gonna lose, our

way o f l i fe , our l i fes ty le .
R: Do you th ink that , then I ' l l move off th is a l i t t le , do you

think that the buy American on one hand builds a commitment to
other Americans, but does it also build on a distaste or a hatred



?or blaming the Japanese for no jobs here

J: I think it was that way before, but, Americans are basically a

smart people and they basically understand, I mean, how many

people do you see in the plant every day reading the newspaper?
A n d I ' m n o t s a y i n g , r e a d i n g t h e s p o r t s , r e a d i n g w o r l d

affairs. The world's messed up and people understand that there's

certain variables they have no control over. Like, what happens

in Russia, what happens in Afghanistan. You know, as much as that

might hur t us, we real ly can' t do anyth ing about i t . We can' t

really do anything about how Ronald Reagan deals with Gorbachev.
You know, we have ahhh, I mean, you can write to your congressman

but unless you vote somebody out, which the mass of people

usually chooses not to vote, we, the only things we can control
i s o u r o w n l i t t l e c i t i e s , o u r o w n l i t t l e s o c i e t i e s . A n d , t h e

theory of democracy is, by keeping your backyard clean, then that

spreads to the other guy's backyard. And, by keeping a strong

foundation, the whole country stays strong. That's why the family
is so important in our society. That's why we're the envy of the

world, at least we were until the women started becoming more

independent and leaving their famil ies. But what made America

strong was our foundat ion, i t was fami ly. The foundat ion was

taking care of each other, was taking care of each other. And, we
have to think along those lines in order for us to stay as strong
as we are

You know, i s t i l l fee l Amer icans s t rong. I mean, Russ ia ,

they're a definite source to be reckoned with, but it 's a no-win
s i tua t ion . I rea l l y don ' t see a - to ta l l y o f f on a tangent - a



war between Russia and the United States. If there's going to be
a war, i t ' l l be some l i t t le country l ike L ibya or some off - the-

wall country's going to start, gonna mess things up. Cuz, in the

nuclear age, nobody wins. And the superpowers realize that. Being
a human being, I have to feel that way, otherwise, we have no

hope. And I like to think we have hope.

But, the American-made products, I feel, we should buy as

many as we can. L ike, whenever I go shopping for sh i r ts or

something, I always, I try to buy something that says, 'Made in
the USA. ' I jus t fee l tha t tha t ' s , I 'm do ing what I can do . I

can't always do that. My television's not made in the USA. Show

me one that's made in the USA.

R: RCA. It's the only one.

J: Yeah, RCA. There's one out of how many hundreds of different

brands. And, then again, your dollar speaks strongest. And, if I

can buy the same TV for half the price, it's hard, you know, it's

h a r d t o b u y t h a t A m e r i c a n - m a d e p r o d u c t . B u t i f , i f e n o u g h

Americans get to the point where we'11 only buy American-made

products, then the prices will come down. And that's what John
Elkins is trying to do with his USA label thing, you know, made

in the USA. Trying to say that, if enough people do it, if enough

peop le re fuse to buy the fo re ign p roduc ts , then tha t ' s when

things will turn around, it 's not l ike it can happen tomorrow.
R: Let me ask you another question. Why doesn't the, why don't,

we demand that the corporation be prevented from buying Japanese

corporations? Or Korean corporations?
J: Do we have that poweS^



R: I t 's our government, isn' t i t?

J: Oh yeah, well, that's another thing too. You see, ahh, r ight

now we have a president that 's very much a bel iever in f ree

enterpr ise and what f ree en terpr ise i s , you can bas ica l l y do

anything you want, with no government intervention. I mean, we
have a land of oppor tun i ty. And that 's very t rue. That 's even

true today. Like, you're gonna write a book. You might, you might

become wealthy off your book, you might start a whole new career,

cuz you have that opportunity, you're an American. You live in a

country where you're afforded rights. You have the ability to do

whatever you want in this country. And that's what Mr. Reagan

be l ieves as fa r as t rade . And t rade 's k i l l i ng us . Bu t see he

feels that Americans are the leaders and it 's up to the leaders

to turn things around, and, until that happens, that goes down to

the people too, not just the corporations, that goes down to the

people too. Until the people decide enough is enough, then that
what won't happen and our trade deficit gets bigger and bigger

every year.
I ' m a fi r m b e l i e v e r , i f i t w a s u p t o m e , I w o u l d s t o p

Japanese cars from coming into the country.
R: Would you stop Ford Motor Company from buying a Japanese

corporation, right? I mean, Mazda, the Mazda plant just got a tax

break, part of the tax reform bil l .
J: Yeah, but by 1990 over a million units a year will be built in

th is country.

R: Over two million. Over 2.2 million.

J : O v e r t w o m i l l i o n . 2 . 2 m i l l i o n w i l l b e b u i l t h e r e . B u t , i f
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peop le are go ing to buy fore ign products , don ' t you fee l i t ' s
better they buy the ones that were built by American workers. You

s e e , a t l e a s t , y o u ' r e c r e a t i n g j o b s . Yo u ' r e n o t s o l v i n g n o

problems, but at least, at least Americans are benefitt ing from
the job and economy.

R: So it's better than nothing.

J : I t ' s b e t t e r t h a n n o t h i n g . I h o n e s t l y f e e l t h a t t h e a u t o

industry as we know it is definitely changing.
R: What do you think it's going to change into? What do you see

it is doing?

J: Eventual ly, I feel, that, one day, i t might be 10, 15 years,

but not too long, everybody in the industry will be as a salaried

person. There won't be an hourly and a management work force.
There' l l be, there' l l be grades, I guess the salary would have

grades. You'll be a salaried. That way they can get commitments
and they can ge t the qua l i t y they want . And, tha t ' s jus t my

op in ion . Tha t ' s how I fee l . Tha t ' s wha t I fee l i s happen ing .

Like, you notice, with our insurances and stuff, eventually we're

gonna lose the choice that we have. They call it competitiveness
but it's just cheaper. It's cheaper for Ford Motor Company to pay

health care to one place. That's why you've seen the HAPs come

along and the HMOs, eventually, just like we lost our vision, now
we go to Sterling. Now, we have one contract they pay. Sterling.

So, it used to be like when Blue Cross was the only one. It used

to, that 's something that 's gonna happen,I feel . And, in order
for this stuff to be brought into the system without a whole lot
of whitewashing - that's the wrong word - without a whole lot of



t r oub le , sa la r i ed i s defin i te l y a poss ib i l i t y.

R : Yo u t h i n k t h a t ' s a p o s s i b i l i t y. O k a y, a h h , y o u s a i d t h a t

you're a UAW member as well, what do you think will happen with
the UAW?

J: I think we'll always have the UAW and I hope we do. I hope

that's always a factor. There has to be a voice for the working

man. And we are definitely working men. We work hard and most of
us do a good job. Most of us earn our money. I mean, you have a

certain percentage of people that are going to take a free ride.

And that hurts all of us, but I feel 95% of autoworkers in this

count ry work in the factor ies to earn the i r money to suppor t
their fami l ies. I mean, i t might not be their preferred job but

they make a decent living at it. And they live better than most

people in the world. They have nice houses, they drive, they can

buy a new car. They can afford to feed their families well.
R: What would be the role of the UAW if everyone's salaried in

your vision of the futur?
J: They would just keep things on the level , they'd just keep

human r ights there. L ike, there 's so many of us compared to

management. I mean, you don't need a whole lot of cooks to make a
bowl of soup, you know, but you need a lot of ingredients in the

soup. And that's what we are. We're ingredients. We're a very

necessary evil to the company. We're the means by which they make

profits. And profits are good for all of us. I mean, people think
profits mean big business. That's not true. Profits are good for
all of us. The better Ford Motor Company does as a business, the

more people work, the better our salaries are and the easier it



i s f o r o u r u n i o n t o n e g o t i a t e b e n e fi t s .

L i k e , f o r i n s t a n c e , t h i s e d u c a t i o n t h i n g . T h a t i s a g r e a t

program.
R: Te l l us about i t . Why do you th ink i t ' s so good? And what is

i t ?

J : I t ' s o f f e r i n g , t h e t u i t i o n a s s i s t a n c e p r o g r a m i s o f f e r i n g

autoworkers a means by which to increase their capacity as human

be ings , by learn ing or by learn ing a hobby, however they choose

to use the program, but there 's no out-of-pocket expense to get a

degree. You could go through your master 's, you could go through

1 5 y e a r s o f c o l l e g e a n d o t h e r t h a n b u y i n g y o u r o w n b o o k s a n d

p r o v i d i n g y o u r o w n t r a n s p o r t a t i o n , e v e r y t h i n g e l s e i s p a i d f o r .

Labs , c l asses , t u to r i ng , any th i ng you wan t i s pa id f o r. Wh i ch i s

an exce l lent benefit . I t ' s a shame on ly 5% of the people use i t .

R: Is that the number?

J : T h a t ' s t h e l a s t fi g u r e I h e a r d . 5 % t a k e a d v a n t a g e o f i t . B u t

s e e t h a t ' s , t h e c o m p a n y r e a l i z e s t h a t , t h e y r e a l i z e t h a t b y

o f f e r i n g t h i s n o t e v e r y b o d y ' s g o i n g t o t a k e a d v a n t a g e o f i t a n d

i t ' s no t go ing to cos t them a lo t o f money. But i t ' s a negot ia ted

th ing . I mean , t he un ion i s ch ipp ing i n t oo . F i ve cen ts o f eve ry

hour we work , the n icke l fund i t ' s ca l led , goes to th i s fund , and

then the companies - GM, Ford and Chrys ler - they match i t . I t 's

k i n d a l i k e t h e s t o c k s . W h a t y o u b u y, t h e y b u y. A n d i t ' s a g o o d

program. L i ke fo r i ns tance , we had a man in the t r im shop - A l

Rimly - who was laid off for four years. And whi le he was off , he

used t h i s t u i t i on ass i s t ance and go t h i s eng inee r i ng deg ree and

came back to work and now he's an engineer. He upgraded his life.
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Now he m igh t no t . . .H i s j ob m igh t no t be any be t te r, bu t he has

g o t a b e t t e r j o b b y g o i n g t o s c h o o l . A n d F o r d p a i d f o r i t . F o r d

and the UAW, I can' t g ive the credi t to Ford. I t 's Ford-UAW.

We have good benefits.

R: Let me ask you, you were saying before about , wel l why don' t

y o u t a l k a b o u t t h e b e n e fi t s a l i t t l e a n d t h e n , y o u w e r e s a y i n g ,

t h a t t h e p r o fi t s h a r i n g h a s n o t r e a l l y w o r k e d o u t s o w e l l , i n

re l a t i onsh ip t o cos t , ge t t i ng wage i nc reases .

J: We gave up our 3% annual raises, which was a UAW thing for 30

years. Every year we got a 3% raise, which is just how it worked.

And back when the recession was real bad and people were losing

jobs, the union and management agreed to not get an annual salary

i n c r e a s e a n d k e e p o u r w a g e s b a s i c a l l y t h e s a m e a n d w e ' d g e t

p r o fi t s h a r i n g . S o t h a t g a v e a n i n c e n t i v e t o e v e r y b o d y t o b u i l d

bet ter qual i ty, se l l more cars and t rucks and therefore make more

p r o fi t s . B u t i t a l s o g a v e - t h i s i s m y o p i n i o n - i t a l s o g a v e t h e

c o m p a n y t h e o p t i o n t o s p e n d t h o s e p r o fi t s . C u z w h e t h e r o r n o t

t h e y s p e n d t h e m - t o i m p r o v e t h e i r f a c i l i t i e s , i f t h e y d o n ' t d o

t h a t t h e y h a v e t o p a y ' e m t o u s . I m e a n , i t ' s c o n t r a c t u a l . S o

w e ' r e s e e i n g a l o t o f t h i n g s i n t h e p l a n t s t o d a y t h a t , I f e e l ,

w o u l d n ' t b e t h e r e i f , i f t h e a h h h .

R: What kind of things have you seen?

J ; We l l , j us t t he ahh , no t so much the au tomat ion . Au tomat ion ' s

gonna happen. They would spend that money anyway. But l ike, ahh,

f o r i n s t a n c e , c o m p u t e r c l a s s e s . O u r p l a n t f u n d e d t h e r o o m , I

mean, and then they, through the UAW, and then we have a computer

c l a s s i n s i d e t h e p l a n t . T h e y g a v e s p a c e a n d t h e y p r o v i d e t h e
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e lec t r i c i t y and t he a i r cond i t i on i ng . I t cos t t he company money ;

i t b e n e fi t s e v e r y b o d y. B u t t h a t ' s s o m e t h i n g t h a t I f e e l , t h a t i s

coming out of the new wave of thinking.

The we ight room. I don ' t know i f you know th is R ich . We' re

bu i ld ing a we igh t room in the locker room. They 've took ou t 500

h u n d r e d l o c k e r s o n t h e c a f e t e r i a s i d e o f t h e l o c k e r r o o m a n d

they've got a floor in there and we're, by the t ime you come back

t o w o r k t h e r e ' l l b e w e i g h t s i n t h e r e . T h e r e ' s s u p p o s e d t o b e a

ping pong table.

S e e , t h a t ' s m o n e y t h a t ' s b e i n g s p e n t t h a t n o r m a l l y, t h a t I

d o n ' t t h i n k w o u l d h a v e b e e n . B u t , t h r o u g h p r o fi t s h a r i n g t h o s e

t h i n g s a r e a v a i l a b l e . A n d i t ' s g o n n a b e n e fi t e v e r y b o d y. I m e a n ,

t h e c a m a r a d e r i e i s g o i n g t o b e s t r o n g e r. A n d t h a t ' s t h e w a y o f

b u s i n e s s i n t h e ' 8 0 ' s .

R : E x p l a i n w h y t h e c a m a r a d e r i e i s i m p o r t a n t a n d a l s o h o w h a s

qual i ty improved over the last 5 years?

J : W e l l q u a l i t y h a s d e fi n i t e l y i m p r o v e d . W e ' r e b u i l d i n g b e t t e r

qua l i ty today wi th ha l f the work- force than 10 years ago.

R: How do you know i t 's better qual i ty?

J : We l l , s t a t i s t i c s a n d c u s t o m e r s a t i s f a c t i o n h a v e i m p r o v e d a n d

i t ' s b e t t e r q u a l i t y. Wa r r a n t y r e p a i r s , i t ' s , y o u c a n r e s t a s s u r e d

tha t f ac tua l l y we bu i l d be t te r ca rs and t rucks today than we d id

10 years ago. But 10 years ago, quantity was the rule. I mean, as

many cars as we bu i l t i n the midd le '70 's as many as , a f te r the

r e c e s s i o n o f ' 7 4 , t h e o i l e m b a r g o , a s m a n y a s w e b u i l t , t h e y ' d

buy. I mean , i t was t ha t way fo r yea rs i n ou r sys tem. And then

th a t ' s w h e n t h e Ja p a n e se , i t w a s t h e l a t e ' 6 0 ' s - e a r l y ' 7 0 ' s , t h a t
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w a s w h e n t h e J a p a n e s e t o o k i t t o a l l t h e s m a l l c a r m a k e r s .

Because they were building something that America wanted. And the

B ig Three , the Amer ican au to indus t ry wasn ' t . The Amer ican au to

i n d u s t r y w a s i n t e r e s t e d i n p r o fi t s w h i c h i s t y p i c a l o f a l l

b u s i n e s s . Yo u k n o w, p r o fi t s . Yo u w a n t t o d u p l i c a t e y o u r s e l f . I f

y o u s t a r t M c D o n a l d ' s i n I n d i a n a , t h e n y o u r e a l i z e t h a t , i f y o u

open up another one, 15 mi les down the road, then for,a lmost the

same cos t , you can se l l tw ice as many. Then, once you get tha t

go ing, you open up a th i rd , then by dup l ica t ing yourse l f , you can

i n c r e a s e y o u r p r o fi t s t r e m e n d o u s l y. A n d p r o fi t s i s t h e b o t t o m -

l i n e i n b u s i n e s s .

T h a t ' s b a s i c a l l y h o w b u s i n e s s r u n s i s o n p r o fi t s . B u t

p r o fi t s i s n ' t a l l s t r i c t l y c o m p a n y . P r o fi t s , t h e u n i o n , t h a t ' s

where the UAW plays a role. They're the watch guards, they're

t h e p e o p l e , t h e e l e c t e d p e o p l e , t h a t k e e p l o o k o u t f o r a l l o f u s .

A l l o f u s w h o j u s t g o i n a n d d o o u r j o b s e v e r y d a y. We ' r e t h e

a h h , w e ' r e t h e n e c e s s a r y e v i l . W e ' r e s o m e t h i n g t h a t h a s t o e

t h e r e . A n d , t h e c o m p a n y ' s s t a r t i n g t o r e a l i z e t h a t w e ' r e a l o t

more important to the industry than what they thought we were.

R: How do you know that?

J : C u z o u r , w e a r e t h e c a u s e o f p r o fi t , o f q u a l i t y. I t ' s d u e t o

u s , i t ' s n o t d u e t o m a n a g e m e n t . I t ' s t h e a t t i t u d e o f t h e p e o p l e .

I mean, the guy who put the bolt on who nobody sees, 99% of the

t i m e , h e ' s p u t t i n g t h a t b o l t i n n o w . H e ' s j u s t , h e h a s a

d i f f e r e n t w a y o f t h i n k i n g . H e ' s w a n t i n g t o b u i l d q u a l i t y. S o , a

ce r t a i n amoun t p r i de ' s com ing back . Wh i ch I t r y t o dea l w i t h i n

m y n e w s p a p e r . I t r y t o i n s t i l l p r i d e i n w o r k m a n s h i p . C u z i t
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benefits a l l of us.
R: Where did we lose our pride? How come we lost our pride?

J: Due to bickering, and the dog-eat-dog system we had for years

where the company was against the worker and the worker was

against the company. It was just a necessary..
R: Workers were proud in the '30's.

J: Yeah, they were very proud in the '30's. People got lax cuz

they were working, they were making money, there were jobs
available. And quality was the rule. Then the war hit. Then the,

t h e r e w a s g r e a t n a t i o n a l p r i d e d u r i n g W o r l d Wa r I I w h e r e

everybody was rat ioning th ings. They were giv ing their scrap.
People who you would normally think weren't doing anything, they
were ahh, taking scrap drives, they were col lect ing money and

buying bonds. World War II real ly brought the country together
for the first time in probably a hundred years. Where everybody

was working for the common goal. That's when the civi l r ights

movement started up. The black workers, the black people of our

country at that t ime, were st i l l basical ly second-class ci t izens.
And here we were fighting a fascist regime in Germany and when

America was pract icing the same thing at home. In a different

sor t o f way, bu t never the less , we were t rea t ing second-c lass

c i t i zens as second-c lass c i t i zens. They, wh ich i t wasn ' t t rue ,

but that's how it was being treated. And, so that's how the civil

rights came out of World War II. And then it increased through
the '50's and then in the '60's, that's when, people said, 'Hey,

wait a minute. If we can fight Hitler and his regime, how can we,

how can we have two different bathrooms here in America. How can
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we have two di fferent restaurants, two di fferent buses? That 's

not right. You want us black people to go fight a war and yet,

here, we' re not t reated the same. And so i t opened, nat ional

pr ide became a big issue. And, then, as things rol led on and
civ i l r ights , your Mar t in Luther K ing 's your Malco lm X's , they

rose up and a lot of people who never really thought about it,

they says, 'Yeah, these guys are right. How can we, how can we be
this way?' And today I feel that our society is better because of

c i v i l r i g h t s , i t ' s b e t t e r , c u z I f e e l t h a t e v e r y b o d y h a s a n

equal , th is is a mel t ing pot you know, I mean, the, l ike they
locked up the Japanese-Americans. They didn't bother to lock up

the German-Americans during World War II. And the Germans, they

didn' t d i rect ly at tack us, l ike the Japanese did, r ight? So the

Japanese were our enemy. Well, along the same theory, the Germans
were as much as enemy to us, and the Italians, they were as much

an enemy to us as the Japanese were. But the way, the way the

country thought at the time, it was different.

And, it comes out in the auto industry. We're people, we're

Americans, we have, we probably have more diverse people at our

plants than any other business. Due to the fact that, you know,

years ago, jobs were easy to come by and you had a lot of people
c o m i n ' f r o m a l l o v e r t h e c o u n t r y t o t h e c i t i e s , t o t h e s t e e l

mi l l s , to the tex t i le mi l l s , to the au to indust ry to ge t a job .
So you've got, you've got your native Europeans, you've got your

native southern Blacks, your southern Whites and you've got your

people who are by-products of this, which is l ike I am. I was
born in Detroit due to the fact that my southern parents came to
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Detroi t to find a job. So I 'm a northerner by bir th and, i f the

auto industry hadn't been makin' money, I wouldn't have been born

in Amer ica, i f I 'd a been born at a l l . I t was due to the fact

that my father was an auto worker, he was makin' money, he could

support a family and i t changed our society. The industry has

c h a n g e d o u r s o c i e t y . A n d n o w t h a t t h e i n d u s t r y i t s e l f i s

changing, our society is changing also.
R: Let's try and bring it back to the plant a little more. Based

on wha t you we re j us t say i ng , how wou ld you say t ha t t he

relationships in the plant have changed? If you can give some
examples, whether it's between black and white, men and women?
J: Well, women's a hard one because in our plant we have very few

women. Probably one o f the fewest female work forces in the

country, I don't know for a fact. I would assume we have, at one
time we had 11 women up until they just hired a bunch of people.

Now we have 30, I think, 28. Which 28 out of 1200 people, that's,

they're quite the minority, the women. So, women's not an easy
one to pick in our plant. I think our women are treated pretty

good, due to the fact there's so few. I mean, if it was 40/40 it

might be d i f fe rent . But , b lack-whi te re la t ions are a lo t bet ter

today. White and European or white and Arab or black and Arab. In
the p lan t , l i ke the c i ty w i th in the c i ty, i t ' s d i f fe rent than out

in the streets. Because you have to work, you have to work with

these people and most people who work every day and who come in

and do their job every day and they do their job with a certain

amount of self-respect, people perceive that. Be it white, black,

green or purple. People perceive how things are, in most cases.
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mos t . Bu t t he t ruck p lan t ' s a un ique p lan t . I 'm su re ce r ta in

people always have problems, but from being from two different
areas of work, the truck plant works good together. The truck

plant ahh.. .
R: How do you know it works good together?

J: Cuz I 've seen another facil i ty, another operation.

R: Can you think of times when you walked out of the, off the

line when you thought, 'Hey, it 's really nice to see these folks

work in ' together. '? Or, 'Wow, I can' t bel ieve. . . '

J : Wel l , I don ' t rea l ly look a t i t that way. You know, there 's

certain things you take for granted. I think, I mean you always

have your certain racists and your certain bigots. I mean, that's

just human nature. You have, l ike goin' back with the diehard
union people. Who don't, can't accept change.

R: You said before that there were two groups of folks. There

were the old-t ime l iberals that were, stood for something. Then

there were other folks on the right that stood for something.

J: Wel l , people on the r ight are the people that wi l l change,

that are willing to accept the industry the way it is today. Then

you have your people who, under no circumstance are they going to

change from the way they, the business went when they hired in.
Now the truck plant, we're talkin' about people, if you have 10

years , you ' re a young sen io r i t y -w ise worker. Wh ich , I fa l l i n
that category. Then you have a lot of guys who have 20 years in

and they ' re st i l l work in ' the l ine. When 10 years ago, i f they
had 20 years in, they would be in maintenance or they would be in
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their age group. It's hard. Like I know a lot of 55-year-old men

who are absolutely bust in ' their butt bui ld ing trucks. Whereas,

due to the changes in the industry, that wouldn't have happened

years ago. The youth would have taken these jobs and the older
workers would have got a more preferred job. Which is how the

seniority system works, which is good. Seniority's a good thing.

But due to the fact that Ford's not hiring any new people,

and they haven't for about 8 years I think, they haven't actually

had a new person on payroll. Just in our local, our Local 900. I

think '78 was the last year they hired anybody. So you figure

that 's , that 's at least 8 years.

R: What 's happenin' to al l these other folks that aren't gett in '

jobs?
J : They ' re work in ' a t McDona ld ' s o r they ' re go in ' t o schoo l ,

hopeful ly. Or they' r jo in ing the service. I f I was 18 years old

t o d a y, a n d i f I d i d n ' t h a v e t h e m o n e y f o r c o l l e g e , I w o u l d

probably go into the service.. And I would, I would get something
that I wanted to do. People like you and myself, we, most of us

fell into these jobs. I mean, how many people grow up thinkin',

' I ' m g o n n a b u i l d t r u c k s f o r m y l i v i n g . ' ? I d o n ' t t h i n k t h a t ' s

how, that 's the menta l i ty o f the people . They jus t fa l l in to a

job and it pays well enough where they can set themselves up

pretty nice and eventually are trapped into the system. They have
to have the money to support the lifestyle that they've chosen.

So they end up spending 30 or 40 years in the factory. Which I

don't think is everybody's choice. I mean, some people are very
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comfortable with what they do. Some people are very comfortable

with doing the same job for 16 years and makin' their money and

goin' home. I'm not one of those people. I want more.
R: You clearly come from an autoworker family?

J: Yeah, my dad's a, I think he's about a superintendent grade,

t h a t ' s n o t w h a t h e i s . H e ' s i n c h a r g e o f s h i p p i n g i n t h e

corporation, which used to be Fisher Body. Been there about 35

years.
R: Where is that?

J : I n L i v o n i a , o n P l y m o u t h r o a d . M y b r o t h e r a n d h i s w i f e

( In te r rup t ion )
R: Let's take it a step further back. You dad and mom came from

where?

J: My dad's from Mississippi and my mother's from West Virginia.

R: Where'd they meet?

J: In West Virginia. My dad got out of the Navy and went to West

Virginia where his brother was a minister and his other brother
worked on the railroad. He started working on the railroad. And

my mom...
R: What part of West Virginia?

J: Wil l iamston. Actually, she might have l ived in Kentucky. The

Kentucky r iver which d iv ides Kentucky and West Vi rg in ia . I t 's
where the Hatfields and McCoys feuding,in true l i fe, they really

d id .

R: Right there?

J: Yeah, in that area. He met my mom, got married and got called
back in the service due to the Korean War. Came out and they had
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my oldest brother and they came to Detroit in '51, I believe it
was.

R: Are you related to the Hatfields and the McCoys?

J: No.

(Conversation about the Hatfields and McCoys - not transcribed)

R: So they came up?

J: Yeah. In the early '50's. I think he hired in at the Chevrolet

in '51 or '52 or whatever. And now he's been at Fisher Body for

years and years and years. And my mom, she's just a homemaker.
She raised five of us. Three brothers and one sister.

R: And what are they doing?

J: My oldest brother's in Florida. He mangages a type of Forest

C i t y down the re , i t ' s ca l l ed Wes t B ro the rs . A k i nd o f do - i t -

yourself type place. And my other brother, he works at Hydro-
Matics. And his wife works at Hydro-matics. And my other brother

is a donut maker. He works at Dunkin' Donuts. And my sister,

she's only 16. She still goes to school.

R: And when you were comin' up, what was it like, when you were
comin' up your dad probably was not a superintendent, right?

J: He went salaried 6 months after he, I think he was, see he

went in the Navy twice so he was older than I was when I started.
I'm not. I think they got married in '51 so I think he started at

GM in '53, or so.

R: And you were born when?

J: In '57.

R: In '57? Okay.

J : I was the th i rd , I 'm the midd le k id . The one w i th a l l the
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J: I was the th i rd , I 'm the midd le k id . The one w i th a l l the
emotional problems, right?

R: So you're 29 now, or 30?
J: Yeah, I will be 29. I'm still a kid. I'm about as young as you

can be in the auto industry.

R : Tha t ' s r i gh t . You ' re the las t , so r ta the las t genera t ion o f

h i rees.

J: I'm as young as you can be. See, I hired in in high school,

like I said earlier, it worked to my advantage. Cuz, when I hired

in and I was work in ' a l l th is t ime, makin ' th is money, a l l my

friends told me I was nuts. Like that Madonna song, now, 'you're

young, you need to live it up.' And at the time I kinda felt that

way. But then, three years down the road, when the recession hit,
I was workin' and all my friends who thought I was nuts when i

was a kid, they're workin' for minimum wage and I'm makin' the

big dollars in the auto industry. And now, 10 years later, a lot
o f my f r i ends a re s t i l l s t rugg l ing and , we l l , i t ' s ha rd to find

the job.

R: Well, give me an example, paint the picture. Think of a few

friends. What's Ralph doing?
J: He went to college. He got a football scholarship at Alma and

then Central. And he never finished, he ended up dropping out.

And he works for his dad in a restaurant. He makes probably $20-

22,000 a year. And he's got almost a degree. And I hired in at
the factory, which, working the overt ime and work, i t 's hard to

get much else accomplished. I know you're aware of that, i t 's

just an excuse, but nevertheless, i t 's hard to get things done
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l i fes ty le . I mean, fo r 2 hours a day i t ' s inc red ib le how your

l i f es ty le improves . Fo r two hou rs a day i t ' s j us t amaz ing . I
much prefer working 10 hours five days than workin' 8 hours, 6

days. You get used to it.
R: How about 5 days, 8 hours?

J: I could live with that. But I would miss the money, you know.

R: So, how much, your buddy made $22,000, how much did you make?

J: What do I make? If your typical worker at Ford Motor Company

at Michigan Truck Plant shows up everyday, he' l l make almost

$40,000 a year. That's just if he shows up. I think the average,
matter of fact I know the average income for hourly workers last

year was $38,600, for '85. At the Truck Plant. Which is a lot of

money. Lot of money. Your CPA's, they don't make near that. Your
teachers don't make near that. I mean, you got a master's you

might make $32,000 if you're in a good district. I mean, you got
a good job. You're off 3 months a year, now that.

R: So okay. So you felt pretty lucky to hire in when you were

just finishing high school? When you look back?
J: I didn' t feel lucky, i t 's funny I had. Oh, yeah, when I look

back, it definitely was to my advantage. But, it 's funny my high

schoo l a l geb ra t eache r, he was a good f r i end . I was rea l l y

bobbin' (Word??) there. I had algebra and three trigonometry and

I was real ly bobbin'(???) this class. So he wasn't flunkin' me,

he was giv in ' me D's. The only c lass I d idn' t do wel l in was

algebra and three t r ig 's . Other than that I d id pret ty good in
schoo l . He found ou t I h i red in - I go t ou t o f th is c lass a t
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semester break, but he was a good friend. And he told me, he

says, I hear you went to work at Ford's. He says, 'That's the
worst thing you coulda done.' I says, 'Why's that? I'm makin' as

much money as most of the adults in this country, you know. I

mean, guys are support in ' famil ies on what I make. ' He says,

'Yeah, but you know what your gonna do? You're gonna marry that

girl from Wayne High.' No, that's not how he said it. He said,

'F i rs t , you' re gonna buy yoursel f a new car. ' He says, 'You' l l

marry that gir l from Wayne High, you' l l have yourself a couple
k ids and you ' l l be s tuck in tha t fac to ry fo r the res t o f your

l i fe. ' He says, 'You're too smart. You need to go to school. ' I

said, 'No I won't. I 'm gonna work here a year, maybe two and
then I'm gonna go to school.' He says, 'You won't.'

So what do I do? I bought me a new car, I married the girl

from Wayne High. I bought a Chevette. My dad got it on the A-plan

and I married that girl from Wayne High and within a few years I

h a d m e a c o u p l a k i d s a n d 1 0 y e a r s l a t e r , I ' m s t i l l a t t h e

factory. Which is , that 's one of the funnier th ings in my l i fe .
Cuz he, he spelled it right out exactly what you would do. And

that 's exactly what I did.

But ahh, autoworkers affords people a good lifestyle.

R: Tell me about your l i festyle. What about the last 10 years?

What did it mean?

J: Well, I always drove the car of my choice. I've basically ate

what I wanted to eat. I have never...

R: What does that mean?
J: Well, I mean, if I wanted to go out to eat I always, usually
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had $20 in my pocket to do i t . You know, I 've never had, there 's

been t ime when I had, i t 's been rough. Compared to a person who

makes ha l f what I make a year. I f you ' re the leas t b i t f ruga l ,

o r t h e l e a s t b i t s m a r t w i t h y o u r fi n a n c e s , w o r k i n g i n t h e

f a c t o r i e s , y o u c a n , a h h , i n v e s t , y o u c a n s a v e , y o u c a n b u y

p r o p e r t y, y o u c a n l i v e a g o o d l i f e s t y l e . W e ' r e d e fi n i t e l y u p p e r

m i d d l e c l a s s a n d w e ' r e b l u e c o l l a r w o r k e r s . W h e r e , t h e m a j o r i t y

o f b l u e c o l l a r w o r k e r s a r e m i d d l e c l a s s o r y o u r A r c h i e B u n k e r -

type. You know, the guys who dr ive t rucks, not t rucks, buses and

s t u f f . Yo u k n o w , t h e y d o n ' t m a k e n e a r t h e m o n e y w e m a k e .

Granted, they don' t work th is hard. I mean, we earn our money I

fee l , I mean, there 's no f ree r ide . I mean, i t ' s no t easy to come

in here 50 hours, week after week after week.

R: What's the hardest part about coming in?

J: What 's the hardest par t about comin* in? I don ' t know, I been

do in ' i t so l ong i t ' s no t r ea l l y t ha t ha rd anymore . I t used t o be

g e t t i n ' u p . I w a s o n a f t e r n o o n s s o l o n g w h e r e y o u r l i f e s t y l e i s

so easy. I mean, you get up when you want . I f you don' t feel l ike

movin ' you don' t move. But I would t rade days for that anyt ime. I

w o u l d m u c h r a t h e r b e m o r e d i s c i p l i n e d . D a y s d i s c i p l i n e s y o u . I

mean, no matter what time I go to bed I get up at 5. And,

R: What do you think about dr iv in ' to work in the morning?

J : A h h h . . .

R: What do you do? When you wake up in the morning, 5 o'clock,

the alarm goes off?

J : We l l , u s u a l l y, I t u r n m y c o f f e e p o t o n . M o s t t i m e s I h a v e i t

s e t u p , l o t t a t i m e s I d o n ' t . A n d , I h a v e i t a l l fi l l e d u p , I j u s t
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gotta turn it on in the morning. I'm big enough so I can fill my
thermos and have a couple cups before I leave. And, usually, i

always take my shower and usually I wash my hair. Yeah, every

day, otherwise I look like crud. So, I wash my hair. I don't read
t h e p a p e r o r a n y t h i n g . I d o n ' t e a t . I u s u a l l y d o n ' t e a t a

breakfast . And I t ry to leave at 25 t i l and I get here just in
t ime to punch in , ge t to work and i t i r r i ta tes my fo reman. I

punch in between :57 and, no between :53 and :55. 5:53 and 5:55.
And ahh, I don't think about, I mean, you think about 10 hours

ahead of ya. I mean, once you get the first hour in, then i t 's

just a matter of time. You know, you did it yesterday and you're

gonna do it tomorrow. You know, the mind games are over after the
first month or so in the factory. Even if you have 2 weeks off or

so on vaca t ion , the fi rs t day 's ha rd to ge t back , to ge t the

groove. But once, once you get that groove in, it's not so bad.
Plus, I have my newspaper to look forward to. One week out of

every month, I know I'm gonna work on my newspaper.
R: You're off the line one week every month? -

J: Yeah, usually. One week a month.

R: That 's nice. That 's pretty prest igious, pretty nice.

J: Well, it 's not so much prestigious.

R: Wel l , i t 's sel f -esteeming.

J: Wel l , I find a lot of personal sat isfact ion, sure.

R: Well, that's what I mean.

J: I, ahh, I ' l l admit to that. I enjoy it. But I feel I do a good

job. I try to cover all the bases. I try to make everybody feel

equally important. That's why I don't ever mention salaried and
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hourly, you know. There's, we got to get away from that. We got
to get away from calling hourly people 'heads.' You know. 'I need

four heads in this area.' That's these heads are human beings.

You know, 'i need four workers' is a lot better way to describe a

teammate. Somebody who is important to the system. Which we all

are. And the company has come to realize that and this could be

better for us, better for everybody. And that 's why the people

who are fighting i t , they have to, they have to cuz they don't

have any choice. They think they have a choice, but they don't.

R: What are their arguments in fighting it? What do they say to

you, the ones that are fighting it? These liberals, the unions?
J: Suck ass. You're a suck ass. You're a, you're giving up your

union identity to conform to company standards. Which, in a way,

I suppose, that might be true, in a way. But I don't look at it

that way. i look at it as the necessity of working and changing

your condi t ions. Making condi t ions bet ter for everybody is the
bottom line and in the process you make money, m the process you

get along better, you have a, I mean, i t 's easier to go to the

hospital these days in the plant. You go to medical. I mean, your

foreman, you don ' t see a whole lo t o f people, there 's s t i l l a

few, you don't see a whole lot of people just tryin' to screw the

fo reman , j us t t r y i n ' t o make h i s l i f e m ise rab le . I mean , h i s

l i f e ' s b a s i c a l l y m i s e r a b l e e n o u g h . T h e f o r e m a n i s a n o - w i n

situation, you know. They're the most abused...
R: Why do you think they don't want to change things?

J : I th ink they ' re a f ra id o f change . I th ink they fee l they ' re

gonna lose out in the long run.
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R: What will they lose out?

J: I don't know what they think they're gonna lose out. I don't

even think they do. But I know certain individuals that are anti-

everything. Anti-EI. That's their r ight. You know, cuz they think
EI takes jobs, loses jobs. And i t can, i t can, but i t shouldn't .

It doesn't have to, it doesn't have to be that way. EI is a good

thing for everybody. In my opinion. The new way of doin' business
is a good thing for everybody. I mean, a person who works on the

line for 10 years and does, say, one job in that 10 years, he is

the best. I mean, he knows his job. He is the best. And, the

company has final ly recognized that this man knows what he's

talking about, more so than some engineer who works in Dearborn
and says i t 's got ta be th is way. And the workers say, no i t 's

n o t , i t d o e s n ' t w o r k t h a t w a y, i t ' s g o t t a b e t h i s w a y. A n d

they're giving him that. They're saying, 'Yeah, he's r ight. We' l l
take his word for i t . We'l l let you do it cuz it 's your job. And

that 's better for him i t makes him feel better, makes him feel

l i ke h is job is impor tant , i t ' s not jus t a menia l way to make

money. He fee ls l ike he 's cont r ibut ing, therefore qual i ty goes

up, attitude goes up, therefore cooperation goes up and it makes
it better for everybody.

R: Let 's go back to the l i festy le that i t a ffords you. How did

the overtime affect you, how did the afternoon shift affect you,

newly married and being a father.

J: I didn't like the afternoons. My wife hated it. She was afraid

to be home at night all alone, every night. When you get home at

5:30 in the morning, you're gone all night. And from, what April
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to September, it's daylight when you get home. I came home with

the birds singin' many mornings. And so basically, you're gone

a l l n igh t . I t ' s bas ica l l y a midn igh t sh i f t .They jus t ge t a round

f r o m p a y i n g y o u s h i f t p r e m i u m b y s t a r t i n g y o u a t 6 i n t h e

evening. But basical ly you're working midnights. You're working

s w i n g s h i f t . A f t e r n o o n s i s u s u a l l y l i k e 2 : 3 0 t i l 1 2 , o r

something. I mean, you work the afternoon. We didn't, we worked
the evening shift. And, which was ahh, if you could pull yourself

together to get up at 10 o'clock every morning then it would be

great for those people who could do that. I couldn't do that on
afternoons.

R: So what would you do? What I'm trying to get at, what I'm

trying to get at is what affect do you think the plant has had on

your family l ife, especially with overtime. I can see clearly how
it's been an economic benefit andan educational benefit and even

now the benefits you have to get around and do the things you

couldn't do in probably a different work situation. (PARAPHRASING
OF THE QUESTIONS ASKED- SOME PARTS UNCLEAR.)

J: Overt ime, in our si tuation, is common. I t 's not l ike al l of a

sudden you're working 10 hours. I mean I 've worked 10 hours

basically, probably, in the 10 and a half years I've been there,
I think if we averaged all my 8 hour days in, it might be a year

and a ha l f o f tha t 10 years . Tops . Tha t ' s tops , i f t ha t . And

that's back during the recession when we worked a week, off two

weeks, you know. But basically, we've been on 10 hours, so 10

h o u r s i s a n o r m a l d a y f o r m e , I m e a n , i t ' s n o t l i k e i t ' s

o v e r t i m e . I f I w o r k 1 2 h o u r s , t h a t ' s o v e r t i m e , w h i c h I v e r y
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rarely do. So I don't think the overtime affected it as much as
the afternoon shif t affected the family l i fe. I mean, by start ing

at 6 in the morn ing and get t ing home by 4 :30 I mean we ' re

basical ly gett in ' home with the nine-to-fivers. The th ing is, we
put our extra time in when our families were sleeping, which is

advantageous, I think. That's why I l ike the day shift. With the

day shif t , I 'm gone you know 3 hours before anything else is

happening and those 3 hours are already spent. Now, if we were
work in ' t i l 7 or 8 in the evening, then i t 'd be d i f ferent . Then

i t would real ly affect your fami ly l i fe, but I 've got to where I

can sleep, I can go on 4 or 5 hours of sleep a night and then,

like on Saturday, I' l l catch up on my sleep. So, my family life,

on over t ime, is , be ing a s ing le parent , i t ' s a l i t t le d i f ferent .

R: Why don't you tell me about that. If you'd like to share that,

how that became your situation and then, you're the third single

father parent I've talked with in the last 2-3 weeks and I think

i t ' s an impor tant deve lopment . There 's a lo t o f deve lopments

around that. It's a new phenomenon for it to be happening.
J: It 's not that new, though. Of all the fathers who go through

cus tody ac ross t he coun t r y t h i s i s on l y t r ue i n 10% o f t he
divorce cases. Only 10% of fathers actually want custody of their

kids. Or, they, a lot more probably want custody but only 10%

will actually go through the motions of obtaining custody and of

that 10%, 6 out of 10 actually get custody. So the odds are very

h igh i f you pursue i t . And i t cos ts some money. I mean i t ' s

granted in this society that if there's a divorce, the woman gets

custody of the kids. And that's a shame. Cuz nowhere in any rule
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book does it say that women make better parents than men. I'd say

most women probably would. Most women. But the modern era women

aren't l ike they were, l ike your mother and my mother were. I

mean, my mother l ived for her chi ldren. I 'm sure your mother

probably d id too. That 's how they were ra ised. They went to
school knowing that when they got out they were gonna get

married, they were gonna have babies, they were gonna run the
house. Nowadays, women get out of school and they want a career,

you knox,--..:they want a man that's-gotma be different .-We Alan

Alda-type, you know. The guy that understands everything. They
don't want the..

R: What do you mean, the Alan Alda-type?

J: The sensitive, understanding, yeah, you-do-your-own-thing type

of thing. And I wasn't raised that way. My household, when I was

growing up, was the typical male-female relationship. My dad was
the boss, he made the money, he came home, he was the king of his

castle. All right? My mother was the doting housewife. Very good.

Very good mother, d id a very fine job . And i t ' s hard to find
women today tha t a re l i ke tha t . They th ink they have to be

different, they think they have to be more. And the divorce rate
and child abuse and abortion is increasing due to the fact that

society has changed. I don't think it's a good change. You know,
that's, then I get accused of being a male chauvinist. Which I

suppose in a way I am. I believe, I believe women should work,
but I be l ieve the i r main pr io r i ty shou ld be the fami ly. That 's

what the Bible says, you know. That's how God set things up. I

believe in that. I believe that the man should take of his family
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and the woman should take care of her family in her sense of what

family is. And in today's society with inflation and things, that
doesn't always work. And some families can hold it together. One

out of two can, what they're sayin' these days, you know. And the

children are the ones who suffer.

And in my part icular case I decided that, once I real ized

t h a t d i v o r c e w a s i n e v i t a b l e , I p u r s u e d i t , I w o r k e d f o r a

d ivorce, I d idn ' t , I wasn ' t the one who got a l l the papers , I

• took care of a l l that - . -and. I wanted my-k ids. And I to ld my

at torney, I sa id , no mat ter what the cost , I sa id , I want my
kids. So he says al l r ight, we' l l go for i t . And I pul led i t off.

R : Was i t a d i fficu l t t r ia l?

pn] J: Oh no, no. My wife, she was, her head's not where it should
be. And, ahh, i t was d i fficu l t a t fi rs t , bu t as th ings went on

she real ized that they probably would be better off with me.

And so she dropped her all her little things that she had going.

[ i They still think their mom's golden, they'd go with her tomorrow,

p^ but I guess that 's typical .
R: What's been the hardest thing about being a single parent?

; J: Social life. It goes back to overtime. With me being gone as
much as I'm gone, it's hard for me to make the time to do things

3 on my own, because every time I'm gone, my children are without a

„•-■ parent. I mean, my brother is there, and he's fine. He moved
in..he's been with me about a year now.

| R: How long you been single?

ffjj$) »*?
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page 47 of t ranscr ipt - par t three of document

J : W e l l , I ' v e o n l y b e e n d i v o r c e d f o r a b o u t 6 m o n t h s , b u t I ' v e

been a s ing le parent for, oh,probably about 14 months. But , ahh,

I try to spend as much t ime as I can with my boys. And, wel l I ' l l

a d m i t w h e n I ' m d a t i n g a l a d y t h a t I d o n ' t r e a d i l y o f f e r t h e

i n f o r m a t i o n t h a t I ' m a s i n g l e p a r e n t , c u z t h a t t u r n s o f f a l o t o f

peop le . I t doesn ' t rea l l y tu rn them o f f bu t , why wou ld they wan t

somebody with the problems of being a single father.
R: That's how women usually feel.

J : Yeah , exac t l y.

R: Yeah, don' t te l l me you got a k id.

J : Y e a h , y o u k n o w . S o I d o n ' t , a l o t o f w o m e n a r e v e r y

unders tand ing so I don ' t da te a l l t ha t much . I have a , I da te , I
d o h a v e a , t h e r e ' s o n e l a d y t h a t I s e e . B u t , a s f a r a s , I d o n ' t

m i n d b e i n g a s i n g l e p a r e n t . I m e a n , I h a v e n o a n t i c i p a t i o n s o f

g e t t i n g m a r r i e d a n y t i m e s o o n . I m e a n , I d o n ' t f o r e s e e t h a t a t

a l l . I suppose even tua l l y I w i l l . I 'm no t t he t ype o f pe rson who

w i l l s a y i n e v e r w i l l g e t m a r r i e d .

R: What do you l ike best about being a single parent?

J: What do I l ike best about being single? What I l ike best about

being single is my money is my money. I make a lot of money and

it's nice to be able to choose where my money goes. That's what I

l i k e b e s t a b o u t b e i n g s i n g l e . M y l i f e s t y l e h a s n ' t c h a n g e d . I

s t i l l have my house , I s t i l l have my fu rn i tu re . I have th ree ca rs

now where I had one before, now I have three.

R: Three cars? What do you do with 3 cars? The kids can' t dr ive
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J: No. Well, one I, my wife stole my car when she split. She took

all my money. Typical horror story. She cleaned out my accounts,

let my bi l ls double, tr iple, let me with no money and about 3

months in hock and no car. Which was very nice thing to do. So I

had to get some transportat ion, so I bought a '72 Chevrolet ,

which looks like hell but it runs real swell. And,that car got me

through the winter last year, right? And then in the springtime I
ran across a n ice '76 Cougar that I real ly l iked and I got a

great deal on and I bought that car. So then I ended up getting

my other Cougar back so I ended up with 3 cars. So now, I'm gonna

get rid of the old one, but right now my brother put his car in
the shop so he's using my old one and my mother's probably gonna

use my new Cougar now cuz she put hers in the shop.

R: You live out near your folks, right?

J: No, they live out in Westland. They moved there when I was 7,

from Livonia. No, they're st i l l there.

R: They're supportive and helpful?

J: Oh yeah, mom and dad are great. I mean, without grandma,
she's the female influence in their life, you know.

R: You said before, a couple things. One, the importance of the
Bible in terms of explaining how men and women should relate in

thexr roles in the family. And how do you see what caused the
divorce - women getting careers, you said abortion as well andone

other th ing, I fo rget .
J : W e l l , w o m e n s e e t h i n g s d i f f e r e n t l y . I f e e l , I ' m a fi r m

believer in equal rights. You know, I don't believe in the Equal
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R ights Amendment . I mean, that would enta i l that , i f i t were
taken to i t s fu l l es t degree tha t the re wou ld be no men and

women's bathrooms, there would be no, I mean, if Equal Rights, if

the amendment were passed as it was written, there would be no

difference between the sexes. I mean, men and women would be

equal. The only difference was, one was a man, one was a woman. I

don ' t be l ieve in equal r ights to that degree. I be l ieve that a

woman is as equal jis any man, I believe that they're entitled to

the same pay if they do the same work. I mean, I believe that

this 60-40 stuff is crap and I believe in, if they choose to work

they should have that opportunity. But, in doing so, it changes
the household and the children are the ones that suffer. I mean,

back when we were children, I mean, if you were divorced, if a

woman especially was divorced, she was a divorcee and she had the

big 'S' on her chest, you know. She was a, a scarlet letter you

know, you didn't mess with her, she was divorced. And as society

changed, i t became acceptab le . Wel l tha t 's how the abor t ion
rol led in. Now i t 's okay to k i l l babies. You know. Due to the

fact that society has changed. I'm personally against abortion. I

think abortion is a disgrace to our society. We should, under no

circumstances, al low babies to be ki l led. I mean, i t 's not their
fau l t they were conceived. You know, i t 's s tup id i ty o f adul ts .
You know, i mean, how fair is i t to ki l l a Einstein. You don't

know what you're kil l ing. You know, the greatest peacemaker in

the world might have been aborted. You don't know. You know, you

and I weren't aborted. I'm here because my parents. You know, we

weren ' t abor ted . And I fee l tha t ' s the b igges t b lack eye our

'A
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country has. I'm a firm believer in God. That He set society up.
I 'm a firm bel iever that America is based on the pr inciples of

I t h e B i b l e . I n G o d w e t r u s t , w h i c h i s h o w w e ' r e b a s e d . N o w ,Sf3

granted, people perce ive that d i f ferent ly, which is fine, that 's
our basic right of freedom that we can choose to believe the way

we be l ieve. But unt i l ahh, and I th ink , i t ' s okay, women can

work. And most men and women can deal with that. But, by working,

1 i t a f f o r d s t h e m t h e o p p o r t u n i t y o f i n d e p e n d e n c e w h e r e t h e y d o n ' t
-■— - per se i iesd-^fre man -l ike they did, say,--a—generation ago* Stolid-..

I War I I was wha t changed tha t when they took a l l o f ou r young men,
I think it was on the average 6 million men a year were over in

Europe every, for four years. Six million of 'em. And those were
1 a l l t h e p r i m e - o f - l i f e r s , y o u k n o w . T h e 2 0 - 4 0 w o r k i n g m e n w e r e

over in Europe. So they had to, the war industry was incredible

I a n d t h e y h a d t o h i r e p e o p l e a n d t h e y d i d n ' t h i r e b l a c k s . I m e a n ,

^ t h e y w o u l d n ' t h i r e b l a c k s , s o t h e y h i r e d w o m e n . A n d t h a t a n d l o t
* * o f m e n c a m e b a c k a n d t h e y g o t d i v o r c e d . T h e d i v o r c e r a t e w a s

H i n c r e d i b l e - a f t e r Wo r l d WA r I I . T h e w o m e n - h a d d e v e l o p e d a c e r t a i n

sense of independence. They realized, 'Hey, I can get out here

J a n d w o r k t o o ' w h e r e f o r y e a r s t h e y d i d n ' t t h i n k t h e y c o u l d . T h e n
they realized that they could.

- R : p l u s a w h o l e l o t o f p e o p l e g o t m a r r i e d j u s t b e c a u s e t h e g u y

was going overseas. They didn't even know each other.
J: Yeah, that happened too. That was very much a phenomenon at

j t h e t i m e . B u t , s e e t h a t o p e n e d u p d i f f e r e n t a v e n u e s . A n d t h e n
• * y o u r m e d i a i s p u s h i n g s e x s o h e a v i l y t h a t p e o p l e h a v e c h a n g e d
* f r o m s e x b e i n g m a k i n g l o v e t o s e x b e i n g a n a c t o f i n d e p e n d e n c e o r

1 «4



, w h a t e v e r y o u w a n t t o c a l l i t . I t ' s n o t w h a t i t w a s m e a n t t o b e , I
don't think. I mean, sex is not threesomes and toys and l ike,

* 1 p e o p l e p e r c e i v e i t t o d a y. T h a t ' s n o t t h e i d e a , y o u k n o w. I m e a n ,

dogs don' t do i t that way. Dogs might. But basical ly, most of
your species, they have one mate, you know. They, you know, your

, - • pengu ins and you r b i r ds , you know, t hey keep one ma te t he i r who le
l i fe. That's how things were set up. And us being the smarter

] i s p e c i e s , w e c a n p e r c e i v e t h i n g s t h e w a y w e w a n t a n d i t ' s r u i n e d a
— •——— Aot-o-f - people. The society-has ruined a -let of people-. And media

j h a s a l o t t o d o w i t h t h a t . T e l e v i s i o n . M o v i e s .
R: Did you have these beliefs when you were comin' up through

high school? Let's see, you were born in '57, and '67, '75 you
^ w e r e 1 5 , 1 6 . I m e a n t h e s e w e r e s o m e o f t h e c u r r e n t e v e n t s i s s u e s

you had in junior high, high school as well. Who were your heroes

| w h e n y o u w e r e c o m i n ' u p i n h i g h s c h o o l ?
- * J : G o o d q u e s t i o n . I a l w a y s a d m i r e d m y f a t h e r . I m e a n , h e ' s t h e
3 t y p e o f m a n , h e h a d a l l o f h i s t e e t h p u l l e d a n d h e d i d n ' t m i s s a

* * dayJs work . - I mean , - I ge t my work e th ic - f rom my- fa ther - - He . wen t

you know 15 years in a row and missed 2 days. I mean, he worked

j a n d h e i n s t i l l e d t h a t i n u s . Y o u g e t a j o b a n d y o u w o r k . A n d I
, b e e n w o r k i n ' s i n c e I w a s 1 2 y e a r s o l d . I s t a r t e d g e t t i n ' j o b s i n
3 j u n i o r h i g h , w e n t o n t o r e s t a u r a n t s a n d t h e n c a m e t o F o r d ' s w h e n

* ~ I w a s 1 8 . A n d I b e t c h a , I d o n ' t h a v e a n AW O L o n m y r e c o r d i n 1 0

years. I've took time off. I 've used my personal days. I believe

j t h a t ' s o u r d u t y a s U A W p e o p l e t o u s e u p a l l o f o u r t i m e . I d o n ' t ,

3 t h i s p a y i n l i e u i s g a r b a g e , I t h i n k . I t h i n k p e o p l e s h o u l d t a k e
* t h e i r t i m e o f f . T h a t g i v e s j o b s , t h a t c r e a t e s j o b s . T h e P P H d a y ,
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that was a good thing, it created jobs. These guys who take their

p a y i n l i e u , I d o n ' t t h i n k t h a t ' s r i g h t , I d o n ' t t h i n k t h e y
should have that opportunity. They should take the time cuz that

assures that there's gonna be X amount of jobs. People don't see

it that way, but that's how I see it.

Who was my heroes? I don't know, when I was a teenager, that

was in the Nixon administration, you know. He was definitely no

hero, you know.
R: You —didn't respect him? Well a -hero is different from-someone

you respect.
J : A n d I n e v e r d i d r e a l l y f a n t a s i z e a b o u t s p o r t s fi g u r e s . I

always wished I could play pros, you know. I always had the drive
bu t d idn ' t rea l l y have the ab i l i t y. I mean , i f I had as much

ability as I had desire, I 'd a been the best. It just didn't work
that way. And, heroes? I think, Jimmy Swaggert was a hero of

mine.

R: I don't... tell me about him.

— -J: . He.Vs. _ an evangelist. He's a guy who just preaches from the

B i b l e . H e ' s j u s t h e l l fi r e a n d b r i m s t o n e . Te l l s i t l i k e i t i s .

He's not afraid to name names in Congress who are the real

l i b e r a l s i n o u r s o c i e t y. S e e I ' m b a s i c a l l y a c o n s e r v a t i v e .
3 B a s i c a l l y I b e l i e v e t h a t R o n a l d R e a g a n i s d o i n g a f a i r l y d e c e n t

job, even though people are hurting from it. He is putt ing our

country back on the right course, in my opinion. And evidently,

j m o s t o f t h e c o u n t r y f e e l s t h e s a m e w a y. I m e a n , a n d p e o p l e a r e
, h u r t i n g b e c a u s e o f i t , b u t b a s i c a l l y , h e ' s a fi r m b e l i e v e r i n
£ f a m i l y a n d d e f e n s e a n d m o r a l s , w h i c h i s w h a t o u r c o u n t r y w a s

■■*
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founded on. We were founded on being a moralistic, free society.

And l ike, I 'm against losing our r ights. L ike I 'm against these

random drug tests. I think that 's, that 's my right. I t 's my right

to my body. I mean, I don't do drugs and I don't feel I should

have to prove to anybody that I don't do drugs. I'm an innocent

man. I'm not guilty until I prove myself innocent. That's not how
our society is set up. And all these people who are pushing it, I

feel that, it's like somebody comes to your door, a cop comes to

your door..-—a-nd - says-he wants to search your house without-a- •--

warrant, he can't do that. But now they're saying they want to
come to your body, they want to search your body, which is the

only thing that you have which is yours. I mean, you might own a
car but i f somebody h i t that car, i t 's not yours anymore, i t 's

gone, you know. You might have a house but if the house burns
down.But the body i s the on ly th ing tha t i s yours . And now

they ' re say ing that they ' re gonna, they ' re want ing to make i t

mandatory. I just, I disagree with that.
R: I ' l l give you -an analogy. -Your body is yours,-it 's yours-you •-

should have control over i t , determine what happens to i t , to

t a k e c a r e o f i t . I t ' s y o u r f r e e d o m , y o u r r i g h t , y o u r

responsibility. But if you take drugs, and you impregnate a woman
and that baby is a junkie, the baby's on a coke trip. And that

woman, that woman says, 'It's my body.'
J: That's a good example. But, the way I was saying it Rich was,
I don't do drugs. I take nicotine, you know, I smoke. I drink a

beer every now and then. As far as the cocaine, the marijuana, I

don't do that. And I don't feel I should have to prove to anybody
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t h a t I d o n ' t d o t h a t . M y j o b i s n o t s o i m p o r t a n t t o s o c i e t y t h a t

I ' m g o n n a h u r t s o m e b o d y i f I ' m u n d e r t h e i n fl u e n c e o f d r u g s

a n y w a y. I m e a n , I m i g h t h u r t t h e q u a l i t y o f t h e t r u c k . B u t , I

don' t do 'em anyways so why should I have to prove that I don' t

do tha t . I mean , tha t ' s no t , we a re bas i ca l l y i nnocen t . I mean ,a

guy could go out and ki l l somebody and be caught dead nuts. And

by l aw, he ' s i nnocen t un t i l p roven gu i l t y. And even though the re

m i g h t b e a t h o u s a n d w i t n e s s e s , b y l a w h e ' s i n n o c e n t . I m e a n ,

t h a t ' s o n e o f t h e b a s i c s - p r i n c i p l e s o f o u r s o c i e t y. Yo u g o t t a b e

p r o v e n g u i l t y i n o u r j u d i c i a l s y s t e m , w h i c h h a s i t s o w n s e t o f

fl a w s . A n d n o w t h e y ' r e t a l k i n g , l i k e f o r i n s t a n c e , t h i s

pornography commiss ion . The i r say ing what ' s r igh t . I be l ieve tha t

p o r n o g r a p h y i s t e r r i b l e , I b e l i e v e i t s h o u l d b e c o n s t r i c t e d o r

r e s t r i c t e d o r w h a t e v e r . B u t I f e e l i t s h o u l d b e a v a i l a b l e c u z

t h e r e ' s c e r t a i n , t h i s i s a f r e e s o c i e t y. I f p e o p l e w a n t t o v i e w

t h a t t y p e o f m a t e r i a l t h e y h a v e t h e r i g h t t o d o t h a t . A n d f o r

p r e s s u r e g r o u p s t h a t t e l l 7 - 11 t h a t , i f y o u d o n ' t s t o p s e l l i n g

t h e s e t h i n g s w e ' r e g o n n a s t o p , I d o n ' t t h i n k t h a t ' s r i g h t . I

mean, what's gonna keep a tobacco pressure group from saying the

same th ing to seve ra l o the rs . I f you don ' t s top se l l i ng c iga re t s ,

y o u k n o w, w e ' r e g o n n a s t o p . . . Yo u k n o w, t h a t ' s n o t w h a t f r e e

e n t e r p r i s e i s a l l a b o u t . T h a t ' s n o t w h a t a f r e e s o c i e t y, f r e e d o m
o f s p e e c h , f r e e d o m o f r e l i g i o n , f r e e d o m o f t h e p r e s s , t h a t ' s

ahhh. .

R: Is this what Jimmy Swaggert says?

J : N o , h e ' s j u s t a , h e ' s j u s t n o t a f r a i d t o t e l l i t l i k e i t i s . I

mean, there 's a lo t o f your, they ca l l ' em TV preachers , r igh t?
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R: Like Pat Robertson who's running for president.

J: Yeah, like, I don't think that would be good. Pat Robertson, I

don't really follow him that much. I'm sure he's probably a good

Christian man. I 'm sure he's a good, God-fearing Bible-believing

man. And I have no doubts. But I don't think, at least right now,

I don't think that 's what this country needs for president. Due

to the fact that not everybody bel ieves the way Pat Robertson

does. I mean, Ronald Reagan, he's the type of person that, he

believes in God and very moralistic, but he's also, doesn't, he's

not a min is ter, he doesn ' t do that for a job. He doesn ' t , h is

purpose in l i fe is not to win sou ls for heaven, so to speak.
Where Pat Robertson, you mix church, not so much church, church

is such a tang ib le wor ld . You mix re l ig ion, a cer ta in re l ig ion

with polit ics and you're gonna have problems because there's a

l o t o f p e o p l e w h o d o n ' t b e l i e v e i n t h a t r e l i g i o n . I t ' s l i k e a

Mormon pres ident , i t wou ldn ' t work . I mean, i f he 's t ry ing to

make everybody Mormon, it just wouldn't work. And Pat Robertson,

while he may be a great-man, he might be an excellent president,

b u t I d o n ' t t h i n k g o i n g i n t o i t t h a t I w o u l d v o t e f o r P a t

Robertson.

R: What do you think in the plant, in your general thinking, do

y o u t h i n k w h a t y o u ' r e t a l k i n g a b o u t , w o r l d a f f a i r s , s t r o n g

defense, family, Ronald Reagan. You get around.
J : I d o n ' t r e a l l y t a l k p o l i t i c s o r r e l i g i o n . I ' m s m a r t e r t h a n
that. I think the basic consensus among most Americans, at least

it should be, ideally it should be, that we are America. And we

are a very unique society. And we are unique because of the
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freedoms that we afford each other. I mean, you can do what you

want and I can do what I want and as long as we don ' t s tep on

each o the r, we can ge t a long toge the r, we can do i t t oge the r. I

mean, you could bel ieve in capi tal punishment and I could not but
as long as we can ag ree to d i sagree . Tha t ' s how our soc ie ty i s

s e t u p . We ' r e a f r e e s o c i e t y. I f I w a n t t o w a l k t h e s t r e e t a t 3

osc lock in the morn ing , I can . In Russ ia , you can ' t . Peop le take

f o r g r a n t e d t h e i r f r e e d o m s . T h e y t a k e i t f o r g r a n t e d c u z w e ' r

b o r n h e r e . N o w y o u t a k e a g u y t h a t ' s c o m e h e r e f r o m a n A r a b

coun t ry o r Eu rope and he sees ou r soc ie t y f o r wha t i t i s . We l l ,

we take i t fo r g ran ted. And they, they jump on i t . Wel l , they ge t

tax cred i ts too, but they see the land oppor tun i ty. Whi le we see,

we grow up, we get jobs and make good money, we don't necessarily

s e e t h e o p p o r t u n i t i e s t h a t a b o u n d , y o u k n o w. B e c a u s e w e ' r e

c o m f o r t a b l e , w e h a v e a g o o d l i f e s t y l e , o u r k i d s g o t o g o o d

schools, we have nice clothes, we have a dependable car.

R: What do you think's gonna happen, people, I don't want, I want

to know what you th ink in re lat ing to your exper ience or how you

look at the way other people th ink.

J : I n t h e f a c t o r y ?

R: Yeah. Or what do you think of Bi l l Lucas running for governor?

The Black Republican.

J: I think Bi l l Lucas is gonna have a rough way to go. Blanchard,

a l though I don ' t agree wi th Blanchard, the man has per formed, he

has turned the s ta te around. We d id go f rom a b i l l ion and a ha l f

d e fi c i t t o w h e r e w e h a v e a s u r p l u s n o w . W h i c h i s q u i t e

i n c r e d i b l e . H e m a d e s o m e t o u g h d e c i s i o n s . H e r a i s e d t a x e s , h e
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almost, they were trying to impeach him because of all the things
he d id . But , never the less, he had enough fores ight to see. I

d i d n ' t v o t e f o r B l a n c h a r d , I v o t e d f o r H e a d l e e . A l t h o u g h I

didn't, at the t ime I felt he was the best of two evils. I don't
l ike Blanchard because of his rel igious beliefs, I mean, he's a

unitarian. He doesn't believe in Christ, or Divine Being, he's a

humanist. Which is, they believe in humans. The Bible talks about

people like that in the Latter Days.
B i l l Lucas, I th ink , I don ' t th ink he ' l l do i t . And i t ' s not

fa i r. H im be ing b lack , I don ' t th ink i t ' l l be an i ssue . I don ' t

that will be an issue. I don't think any Republican is gonna beat

Blanchard at this time because of Blanchard's record. But I don't

think his color is an issue.

R: What do you think based on developments in Central America?

J: I'm a hawk. I believe we should go down there and make a

democracy out of Central America.
R: Whether they want it or not?

J: No, you can't be that naive. I think you have to go down there

and show them. I mean, it's funny, the way our society perceives

things. We can sit back and let Russia, through their puppets,
th rough Cuba and th rough o the r a reas , take over coun t r ies ,
whether the people want it or not and nobody wants to do anything

about it. But let America try to do the same thing, and we're the

pigs, we're the ones who want to force our society down their

throats. Which if we don't, Russia will. So it becomes a, what's

the lesser of two evils. I mean, do you want communism in Mexico,

which it would eventually spread to? Do you want Mexico to be
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communist? Do you want Russia to have a satellite right in our

back door? I don ' t . I mean, I th ink i t ' s ter r ib le that Kennedy

let Cuba go. I mean, if I'd been president or if Ronald Reagan

had been president back in '61 in the Bay of Pigs, i f i t didn't

work, he'd a went again. There's no reason why Cuba should be
communist. It just shouldn't happen.

R: Do you think these countries become communist because of what

Russia does, not because of something that happened before or

that they're s ick and t i red of being control led by, I mean the

U.S. had the Marines in Nicaragua for 20 years, the Nicaraguans

threw 'em out. I just want to push i t a l i t t le more and then I

want to talk.

J : Yeah , we l l , we ' re i n te rp re ted as be ing a f o r ce fu l t ype o f

people, but you know that if you work at our society, our society
works. I mean, we have problems. We have crime and we have

poverty, but that 's just man's inhumanity to man. I mean, man
doesn' t a lways do things the way they should be done. But I

honestly feel that democracy is" the best way to live, especially
in these t imes. I f a country is f ree, but you got ta th ink that

third world countries, they aren't as advanced. And our society

works better because we've had 200 years to advance our cause.

And, when it comes down to them being forced into a type of

democracy or being communist, I'm in favor of forcing them into

democracy. I think, in the long run, we would benefit from it and

they would too. It might take them a generation to understand.
Like the Phillipines, you know. See, you have a lot of communist

p ressure . See, Russ ia loves to s t i r t roub le up . Russ ia i s a ,
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t he i r goa l i s wor ld domina t ion and a l o t o f Amer i cans don ' t

be l ieve that . But the goal o f Russ ia , the Russian people are

starving because they're spending al l their money on defense.

They don't care about humans, they don't care. They care about

government.
R: Do you think if you went into Detroit and I showed you a food

line that you wouldn't hear the same thing?

J: Yeah, that 's what I 'm saying, see. Different people interpret

things. But I honestly believe, see I told you I was opinionated.
I honest ly bel ieve that people who are in poverty l ines, don' t

have to be there. I mean, this is a land of opportunity. Like, if

they don't want to be on welfare, they won't.

R: Explain to me, being an autoworker, who knows that you're the

last, people comin' up after you haven't been hired into the auto

plants, right? Which was a way out and a way in.
J: That' l l change, though.

R: You think that'll change?

J : They ' l l have t o open up . Even tua l l y, t hey ' l l have t o h i r e

again. But they're hurting themselves right now because there's
no youth. But eventual ly, I mean, there 's a lways gonna be X

amount of autoworkers.
R: But a lot less?

J: A lot less.
R: I mean, it used to be in '68, anyone who wanted to work in the

auto p lants cou ld work a t GM for four months, qu i t , work a t

Chrysler for four months, go back to the same old GM plant,

right? If they wanted a break.
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R: That 's not an opportunity that exists. The opportunit ies are

somewhat, everybody, there's not even enough Burger King jobs and

McDonald's has more people working now than GM.

J: Burger King and McDonald's is not the answer.

R: So you ' re say ing that , I was jus t t ry ing to get f rom your

exper ience, you know that they ' re not coming in, i t 's not l ike
Ford is looking for autoworkers and then there's these people on

the food l ines hanging out just wait ing for their welfare check.

You know that's not...

J : You go to Detro i t , you said you l ive in Detro i t . Society in

Detroit is a shame. You have a lot of single mothers, you have a

lot of teenagers. It goes back to gun control. They say control

guns, keep your k ids al ive. Wel l , I th ink that 's a copout. You
have a society where, in certain cities, the industry came in the

'40's and '50's and then, as people became more affluent. I'm not

t a l k i n g a b o u t a f fl u e n t s o c i e t y, b u t a s p e o p l e b e c a m e m o r e

affluent, they were able to branch out and .move to the suburbs.
And it was basically a white, because as blacks moved in, back in

our prejudiced t imes, which was very recent. You know, Mart in
Luther King was killed in'68 and the irons were in the fire then.

So in my l i fe t ime I 've seen b lacks become equal . I mean, i t
doesn't bother me at all to have a black person as my neighbor.

Now, 20 years ago, it would have bothered my father tremendously.
And he's not really a bigot, that's just the way society was.

In Detroi t , you have a lot of problems that are bui l t into

the system. One thing, you have a mayor who, a mayor who cares
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about south of Jefferson avenue and he could care less about the

neighborhoods. That's apparent. And he's got enough, I mean he
can pull off these sludge contracts and come out smellin' like a

rose when I know for a fact, I don't know for a fact, but in my

g u t I k n o w t h a t h e h a d a l o t t o d o w i t h t h a t . A n d h e ' s a

po l i t i c ian p lus ,and i t works for h im. And, yeah, you ' re gonna
have prob lems. Pover ty and c r ime is a p rob lem, bu t i t ' s no t

something...(INTERRUPTION IN TAPE)
The welfare system is good, Rich, for the people that need

it but not everybody who's on i t needs i t . I mean, I feel that

for welfare, there's a lot of things that could be done to give

these people some sel f respect. Go ahead and give 'em their

welfare check, put 'em to work. Let them clean the streets, let

them clean the parks, let them cut the grass. Give them some

self-esteem. Then they'll have the ambition. When you have a lot

o f t h i r d a n d f o u r t h g e n e r a t i o n w e l f a r e f a m i l i e s . T h e r e ' s n o
reason for that. There's no reason why people should sit back and

n o t d o a n y t h i n g a n d l i v e _ i n p o v e r t y , . a n d l i v e w i t h t h e

cockroaches. I t doesn't have to be that way. I f you bel ieve in

the free enterprise, capital ist system, that 's how people should

think. This is granted my opinions.

R: I agree, I agree. These are your opinions, no doubt about it.

J: I could very easi ly quit my job and go welfare. I could do

that. I mean, that's an option that I have as an American. Would
I do that? No.

R: You'd get cut back to $300 a month.

J: If I lost my job tomorrow, I mean, I might be on unemployment
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until I found a job, but this guy wants to work. I mean, I'm not

gonna sit on my butt.
^ t R : A n d y o u t h i n k m o s t f o l k s s i t o n t h e i r b u t t , i n t h e c i t y ?

J: Oh, no, no. Lot of people are trapped. No Rich, I think you're

mis in te rp re t ing what I sa id . I rea l i ze there 's a lo t o f peop le
that need welfare, they need help. I real ize that. I mean, you

have a lot of women where the daddy takes off on 'em, they get

involved with drugs, alcohol and they become a total zombie.

_—There-& always that, there 's always- -that element in any type-of

soc ie ty.
R: Well, I welfare system doesn't work either.

J: The way it's working, it doesn't work.

R: Let me ask a question. You said in the very beginning - we're

a l m o s t t h r o u g h , w e ' r e w r a p p i n g i t u p , - y o u s a i d i n t h e

I b e g i n n i n g , t h a t t h i s i s n o t , 1 9 8 6 y o u d o n ' t h a v e t h e s o r t o f
average view of the autoworker as you thought they were in the

< * , 4 0 ' s o r ' 5 0 ' s . A n d , y o u r e a d a l o t , y o u m i n d y o u r o w n b u s i n e s s .

1 - . ~. . And, what kind of things do. you read or. .your. other interests.

And, tell me something about that.

J : I 'm ve ry much a fo l l ower o f wor ld a f fa i r s . I 'm ve ry much

pol i t i ca l ly minded. I have asp i ra t ions o f get t ing in to po l i t i cas
one day, I would like that. I would like to be the mayor of my

p " . c i t y . N o t s o m u c h Yp s i l a n t i , b u t , I w o u l d l i k e t o , t h a t ' s k i n d o f
l ike a fantasy. It 's something that I would l ike to do. I l ike to

watch sports, col lege and professional sports. I l ike basebal l ,

baseba l l ' s a rea l . . .

R: Where do you get your information on world affairs?

SB -
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p j J : W e l l , I g e t T i m e m a g a z i n e . I h a v e f o r a b o u t 8 , 9 y e a r s . A n d I
read newspapers. I'm very much a reader, I'm always reading. And

^ j I r e a d t h e F r e e P r e s s b a s i c a l l y e v e r y d a y a n d t h e N e w s , u s u a l l y .
If I'm working on the line, I'll read the Free Press and the News

; a l l d a y . I m e a n , i f I c a n r e a d , I c a n d o m y j o b . A n d I ' l l r e a d

n \ t h e e d i t o r i a l , I l i k e t h e e d i t o r i a l p a g e s . A n d I d o n ' t a l w a y s
agree, but I l ike the idea we all have our own opinions. But I

r l fi n d t h a t f a s c i n a t i n g . I n a s o c i e t y l i k e w e h a v e , w e c a n a l l
- - — agree to d isagroe-bccause tha t - ' s the foundat ion-o f our be l ie f as —
i l l
j A m e r i c a n s .

7 r I l i k e t o , I r e a d I a c o c c a ' s b o o k r e c e n t l y a n d I w a s v e r y

impressed. I don' t agree with his phi losophy of government. I

* " ! ] t h i n k h e l e a n s t o w a r d s o c i a l i s m , i n f a c t , a n d I d o n ' t a g r e e w i t hJ
that. I don't agree with social ism. I bel ieve in free enterprise,

| I b e l i e v e i n c a p i t a l i s m . I ' m a c a p i t a l i s t a t h e a r t . I m e a n , i f I
a w a s r i c h , I ' d b e h a p p y , y o u k n o w .
J R : W h a t ' s t h e m o s t i m p o r t a n t t h i n g w h e n y o u s a y y o u b e l i e v e i n

^ •••- capital ism? What does that mean? And then, what - is .your concern,
what sometimes upsets you about capitalism?

J J : I b e l i e v e i n c a p i t a l i s m b e c a u s e i t a f f o r d s e v e r y b o d y a n e q u a l
1 o p p o r t u n i t y t o s u c c e e d . N o m a t t e r w h a t t h e y c h o o s e t o s u c c e e d i n ,
~ b e i t a fl o w e r s h o p , a g a r a g e w h e r e t h e y fi x c a r s . E v e r y b o d y h a s

i l t h e o p p o r t u n i t y t o s t a r t a b u s i n e s s w i t h o u t g o v e r n m e n t

in te rven t ion . O ther than con t ro l s , l i ke the au to indus t ry has
8 r
J c e r t a i n a m o u n t o f r e g u l a t i o n s t h e y h a v e t o f o l l o w . B u t t h e
- m a j o r i t y o f b u s i n e s s e s i n t h i s c o u n t r y , y o u h a v e t o t a l f r e e d o m a s
j■ t o h o w y o u r u n y o u r b u s i n e s s . W h e t h e r i t ' s s e l l i n g A m w a y o r



•A

selling flowers on the street. You have free enterprise, you can
do what you want to do. That is a right that is unheard-of in the

major i ty o f the wor ld . No government in tervent ion. I d isagree
with the government controlling anything. I think our government

is by the people, for the people. It 's not to the people, it 's of

us, it's an extension of our freedom is our government. Granted
our government , there 's cer ta in funct ions which they have to

perform, which one is providing defense, another is providing a
school system, which is good. —I think public schools are being

w a s t e d a n d I t h i n k t h a t ' s d u e t o t h e p a r e n t s ' f a u l t , I t h i n k

that's due to the family breakdown. There's no, one thing I try

t o do w i t h my boys , t hey know schoo l i s t he i r number one

priority, as long as they're in my house. I mean, I am putt ing

money a way, I buy Savings Bonds, just for college. I have no
intent ion of cashing these bonds, I figure I can save, two or

three thousand dollars a year just to send my boys to school. And

I 'm hoping that, by the t ime they get to that age that that is

what they will want to do. I'm hoping I don't-have to force them

into something they don't want to do. But I want them to do what

I didn't do. It's not living my life through my boys. I just want

them to not end up in a factory. I want them to be able to, my

oldest son wants to be an artist, I mean he's very good. He's

talented, plus. And that's what he wants to be. And I honestly

feel, he's one of those people that at 9 years old, he knows what
he wants to do. There are people like that. And this one here, I

don't know what he's gonna do.

But, I think the capitalist society, where it breaks down is
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foreign trade breaks down capital ism. But, then again, i t goes

hand-in-hand, you know. In a free enterprise system, Americans
should have the option of buying what they want to buy. I mean,

that should be an option. And so then you have your checks and

ba lances . Tha t ' s where I con t rad ic t myse l f . I be l ieve i t ' d be

g rea t i f we s topped fo re ign impor t s . O r i f we , wha t I don ' t
understand about trade with Japan, we sold 2 Escorts in Japan in

1984. Maybe 7 or 8 Lincolns. And yet, they sold, what, 3 million,
4 million cars here.

| R : T h e y m a k e a l l t h e i r p r o fi t s h e r e . T h e y d o n ' t m a k e a n y m o n e y i n
7 J a p a n .

J: Yeah, right. They make it all here. And that's not right. That

might be free enterprise, but it's only free to the Japanese, not
free to us. It cost us, we pay a price for that.

I R : Yeah, excep t we made a fo r tune fo r 30 years . We made a fo r tune
- 5 o f f o f 3 0 y e a r s o f i n v e s t i n g i n J a p a n . N o w i t ' s j u s t c o m i n g h o m e .

J: Yeah, I wrote a story about that that's coming out in the next

•7 ■■--paper- you' l l get. I wrote a story about America ' s* v iews towards
Japanese . I have a l o t o f op in i ons abou t a l o t o f d i f f e ren t

J t h i n g s .

- j R : A l l r i g h t , l e t m e j u s t . . . j u s t o n e l a s t q u e s t i o n . W h a t d o y o u44 t h i n k w o u l d b e t h e b i g g e s t c h a n g e t h a t c o u l d t a k e p l a c e i n t h e

\ p l a n t i n t h e n e x t 3 y e a r s t h a t w o u l d a d v a n c e t h e E I p r o g r a m ?
J: More participation from lower management. I mean, I think the

j j j u p p e r m a n a g e m e n t a r e d e fi n i t e l y c o m m i t t e d t o E I . I t h i n k i t ' s a
- m a t t e r o f b e i n g m a n d a t e d f r o m t h e c o m p a n y. I m e a n , E I i s g o i n g t o
* w o r k a n d u p p e r m a n a g e m e n t , t h e h i g h e r - u p s , y o u k n o w , t h e
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operating committee are going to work with EI. And until it gets
down to the supervisors on the line, on the whole, not just one

'■ ] o r t w o b u t o n t h e w h o l e , u n t i l t h e y c a n a p p r e c i a t e t h e E I l i k e
the hourly people can, that 's, that ' l l be the biggest change in

EI.

R: Do you think most hourly people appreciate it now?

J: No' un» uh. Most hourly I think. I think most people could

j c a r e l e s s , o n e w a y o r t h e o t h e r . T h e n I h a v e , t h e n I t h i n k
there's a number- of people who are very much for it. Then' s '

S t h e r e ' s a l w a y s a n u m b e r o f p e o p l e t h a t a r e v e r y m u c h a g a i n s t i t .
- : T h e y s e e i t a s a d o w n p l a y i n g o f t h e i r U AW r i g h t s . W h i c h t o s o m e

degree I can see where they would see that . But I th ink i t 's
because they don't understand what EI is all about. They see it

as being a company propaganda-type of program. But, I don' t

I u n d e r s t a n d t h a t w a y o f t h i n k i n g b e c a u s e w e a r e t h e c o m p a n y, j u s t

^ l i ke we a re the coun t ry. We l l , we a re Fo rd Moto r Company. I mean ,I Mr. Polene and Mr. Peterson, they're just the guys who are just

■ j t h e f i g u r e h e a d s . T h e y m a k e t h e m o n e y, t h e y m a k e t h e b i g m o n e y,
but nevertheless, we are the company. We are the people that

determines whether profits are made by the cars that we built.

And until the lower management realizes that the hourly people

are the, is the company.

P : R : S o Y o u w o u l d a l m o s t s e e t h a t t h e E I p r o g r a m a n d t h e
el iminat ion of the antagonis t ic re la t ionship between the union

[ j a n d t h e c o m p a n y a s a l m o s t t h e r i g h t o f t h e w o r k e r s t o h a v e a
_ « v o t e .
J * J : Y e a h .

p?
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R : I t ' s a l m o s t l i k e w e ' r e n o l o n g e r u s v s . t h e m . W e ' r a l l

A m e r i c a n s , a l l fi g h t i n g f o r t h e A m e r i c a n a u t o i n d u s t r y t o

1 s u r v i v e .

J: Exact ly.
R: And, the, what's good for GM is good for America, what's good

for, GM. I'm gonna try it and you tell me what you want. What's

good for GM and Ford is good for America for those of us who are

j w o r k i n g f o r t h e m a n d t h a t ' s r e a l l y t h e b e s t t h i n g t h a t c o u l d b e
^ h a p p e n i n g i n t h e c o u n t r y a t t h i s t i m e . To b e fi g h t i n g o v e r t h a t
i i s j u s t r i d i c u l o u s .
"■ J : V t i h i r i g h t . O n e t h i n g I d i s a g r e e w i t h . I w o r k f o r F o r d M o t o r

ComPany, but basically, I work for myself. See, I work to make
•a

I m o n e y . I d o n ' t g o t o F o r d f o r a s o c i a l a c t i v i t i e s . I q o t h e r e
because I decided that I need X amount of dollars to survive. And

i I can make them a t Ford*s . And Ford Moto r Company i s my veh ic le

| t o p a y m y b i l l s , w h i c h i s fi n e , w h i c h i s h o w i t w o r k s i n t h i s
count ry o f mul t i -people . What 's good for GM is good for the

country? To a degree that's true because GM is such a big country
and i t a ffects so many people. And, wel l GM, other than the

government, it's one of the highest, now you said McDonald's is
ahead of them, is one of the highest employed people. And if you

c o n s i d e r a l l o f t h e o u t l e t s , a l l o f t h e s m a l l s h o p s t h a t

contribute to GM, you're talking millions of people who are being

affected by what General Motors does. So, to a degree, what's

good for GM is good for a lot of Americans. I don't know if it's

good fo r the count ry as a who le , bu t , i t ' s good fo r a lo t o f
Americans. And until Amercan autoworkers decide that we are the

&
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industry, us and management together, we are the industry. You
know, we have to, we're gonna make it or break it. And if we want

to re t i re and keep our pens ions , we can ' t depend on Soc ia l

Security. I mean, Social Security is so abused and so, the way
i t ' s se t up i t j us t doesn ' t work anymore . Cuz i f they d idn ' t ,

they didn't depend when it was set up that eventually there would
be more older folks than younger folks, I mean, as health gets

better every year and over decades, I mean. I'm 28, I probably

go t 40 yea rs be fo re i ' s t a r t t h i nk i ng abou t Soc i a l Secu r i t y. "
What's going to happen to Social Security in 40 years? So I feel

it's up to me to prepare for old age. Which you might have to do

that. You're not guaranteed old age but you have to think about
it. You have to think about tomorrow even though you can't know

you' l l l ive tomorrow.
R: What do you think you'll do if you retire from the plant?

J: I plan on, I'll be 48 when I have 30 years in and my goal is

to be set up that I can walk out of here when I'm 48 and start my
own business or already be into my own business. Now what it is,
I don't know. I want to write, I want to be a writer. I want to e

able to wri te. I want to be able to wri te books. My goal, i f i

had money, if i ever have the opportunity where I have enough

money to do it, I'm gonna buy me a newspaper. Be it Associated
Press or maybe a smaller one. But I would love to be able to put

out a publication daily with some of my editorials in there. That

might be a l i t t le selfish, I don' t know. But somebody's got to
have a newspaper.


