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This is going to be an interview with Doug Fraser. Doug Fraser is

former president of the UAW, worked his way up in the labor

‘movement and is now a special professor at Wayne University,

along with his good friend, Irv Bluestone. I am Tom Downs. I
have known Doug for -- lwhat is it? -- 20, 30, 40 years?

Stop at 40.

Stop at 40, ok. Won't let them know how old you are. So let's
start right in now. Most of these interviews we do a little -- Where
were you born, Doug?

I was born in Glasgow, Scotland, Tom.

Glasgow, S_cbtland. When did you come over?

Well, the pattern those days for all Europeans coming to the
States, the father came first, got established, then he sent for his
family. So my Dad came here. It was about 1923. I was about 7.
And about 9 montﬁs later he sent for my Mom and my brother and
sister and myself. He located in Detroit and went to work in the
Studebaker plant and was an auto worker for the rest of his life.
So he came direct from Scotland to Detroit.

Well, he stopped at Patterson, New Jersey, but only a momentary
stop.

How did he happen to pick Detroit?

The jobs, and basically that's why people left Europe. There
wasn't an oppressed dictatorship or anything like that in
Scotland, but there just wasn't the economic opportunity to rear
a family, so we looked to America, and he loved it from the
moment he got here.

Was he a skilled worker in Scotland?
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He was an electrician and active in the labor movement, the
secretary of his branch.k

Because a lot of the skilled workers were the Scots and a few
English. _

Yes, the tool and die sﬁops in the auto industry were populated
by English, Scots, and Gemans -- a lot of foreign born in the
trades. |

Well, then how did you start out in labor?

Well, I suppose you could argue that maybe I was a member of the
union before I went to work because of the environment at home
and the conversation and I decided after about a year that I would
run for second shift steward and then day shift steward and
committeeman. I was local union president when I was about 27.
Then I went to work as a regional director, regional
representative, I should say. Then after the Chrysler strike in
1950, Walter Reuther asked me to become his administrative
assistant and from there I was elected regional director, vice
président, and president.

Let's back up a minute. Which local were you in?

227 -- the DeSofzo local. The young folks out there wouldn't know
what that is. That used to be a car built by the Chrysler
Corporation.

Yes, I remember the .DeSoto.

I bet you can.

All right, I've got as many not gray, white hairs as you have,
Doug. I don't mind the gray, it's the balding that bothers me.

Well, now this is a general question then. You spent your life
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really in the labor movement.

Yes.

And you came with good credentials from your parents, good
labor genes, if you want to call it. What would you say as
president your main sﬁccess was?

Well, I think you have to look at it retrospectively. At the time
this was happening I didn't realize it was such a great success.
But I think, Tom, the role I played, the union played in saving
the Chrysler Corporation. You know, there is the revisionist
history out there that says that Lee Iacocca saved the Chrysler
Corporation, but Lee Iacocca didn't save the Chrysler
Corporation. The Chrysler workers saved the Chrysler
Corporation. And first of all, they made enormous economic
sacrifices. That was the years of the Carter Administration.

The individual who was running for president at that time,
Ronald Reagan, was against the whole proposition of what

they call a bail-out. And so we had a Democratic congress.
Iacocca was not a folk hero at that time, and so he didn't have
the clout that he subsequently gained by his reputation. So it was
the union really that saved the Chrysler Corporation. Now, as I
said, I didn't realize at the time because the company was in
desperate straits, on the very brink of bankruptcy. The Wall Street
Journal said, you know, why don't we just let it die and give it a
decent burial. And you take coming from that period until in that
last year the question the workers on average got $8,000 of profit
sharing which was first negotiated during that terrible period. It
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was a terrible period, and I obviously didn't recognize the
significance of the accomplishment until later years.

I remember our mutual friend, Billy Ford, Congress. He told me
when the lobbying was going on in Washington that Chrysler just
didn't know what was gﬁng on and it was the UAW that knew its
was around. Would you verify that?

Oh, yeah. And we brought all the local union people there. You
know, I can remember specifically there was some dispute within
the administration where some political risks involved -- asking
for a billion and a half loan guarantees -- and for a while some
people in the administration were reluctant, but I can recall the
morning that they decided to go forward. It was out at Vice
President Mondale's house at a breakfast meeting. It was myself
and Mark Step, who was then director of the Chrysler
department, Howard Pastor, who was our Washington lobbyist,
and Vice President Mondale, Secretary Miller -- Secretary,
Treasurer, and Stu Isenstat, who was Presidént Carter's
principal administrative assistant on economic affairs. And it
was at that meeting we talked through the problems in the
Administration and at that meeting said they would go forward.
Now, it was both the bail-out and the uniofx making some, giving
up some economic things. What did you get in turn for that?
Besides your jobs, which was important.

Yeah, it was important to save the corporation. Well, we tried to
lay the ground work for the future, and one of those was, of
course, the profit sharing, and right before the loan guarantee

bail-out we made our first set of concessions. We got
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representation on the Chrysler Board.

Now, there had been a big argument. Was that the first profit
sharing in the Big Three?

No, American Motors was actually, in 1964. And it was the first
in the Big Three, you'ré right, but in the auto industry it was the
second. Yeah, it was the first, the profit sharing was the first

in the Big Three.

Now there had been arguments that profit sharing would have
people give up their loyalty to the union and be too much pro-
management. Do you want to respond? You've heard that
argument.

Yeah, I've ileard that argument over the years, and at first I
didn't know if it was right or not, you know, as a theory, but I
can tell you now, after particularly the Ford workers who have
received profit sharing year after year after year, I think from the
beginning we negotiated that. I happéned to be there in 1982,
again when there was no profit -- the easiest time to negotiate
profit sharing, when there's no profits, or even the hope of profits
-- but, in any event, the Ford profit sharing has paid off more
frequently. And I think they've got an accumulated total of about
$14,000, but there's no signs whatsoever that this results in
saying, 'well, look I'm really closer to the company than union.'
They know how they got it.

They know they got it through the union.

Right.

And I think you can answer that very realistically. Now, I want

to jump to another point. You know, I was very active on the
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Employment Security Commission, and at one time the workers
had to wait a week before they filed for unemployment comp.
Then we got that eliminated. Then there's the attempt to get it
back in. It was about to get in when Chrysler wrote a letter
saying they wanted to i{eep the waiting week, and that pulled the
rug out from under those that wanted to eliminate it. Were you
involved in that or do you want to tell a little bit about that?

Yeah, I just have sort of a faint recollection. We had a lot going
on at that time. But obviously we talked to the Corporation about
it. |

And you were able to get Chrysler to split from GM and Ford.
Right.

Now, in the Lansing set up. I want to talk a few minutes about
our good friend, Harold Julian.

Oh, yeah.

He was, in my opinion, the most effective person in Lansing, not
only for the labor movement any place. Do you want to tell ‘how he
got to his spot in his relation to you?

Well, I knew Harold for many years before he assumed the
Chrysler or the Lansing position. He, like myself, was a Chrysler
worker. When I worked in the Chrysler department for a short
time after I got on the staff and Harold was the assistant director.
So I worked as one of his colleagues in the department before I
went to work for Walter Reuther. But Harold Julian -- and I think
we've had a lot of good people up there -- in the old CIO days, AFL-
CIO days, and UAW have had some very good people up there.
But Harold had a special touch, and I think it was his personality

May 16, 1995 2:37 PM (pjv) 6
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and he was very calm, very easy going and beguiling and he's a
perfect person for that position. I've seen him work on trying to
persuade the most recalcitrant legislation and do wonders with
them. And even when people opposed them or he had the opposite
point of view, he never 'got angry with them. He had just the right
personality.

I noticed that from the years I worked with him that I never
heard anybody say a bad mouth about anything, even as you say,
the ones who disagreed with him very vigorously. Now was his
line of authority direct to you?

Yeah.

When there were problems?

No, we never had any --

No, I mean when there was a question of what policy to take in
Lansing.

Well, of course, the policy was formulated by a larger group. It
was during the years that I was the chairman of the Michigan
cap. We had an executive committee, but people had such
confidence in Harold's judgment that if Harold laid out what was
possible and what was maybq probable and what was impossible
they listened to his judgment.E But if we made a decision that was
contrary to Harold's views and it's difficult to remember such a
situation, but I can tell you if that were the case Harold would
carry out the policy of the organization and not what he felt about
it. I'm sure there were such cases. I just can't recall them.

I can't think of any. I think, for instance, no fault insurance. He

and Jerry Combs and Governor Milliken were the ones that really

May 16, 1995 2:37 PM (pjv) 7



W OO N O O D W N -

10
11
12
i3
114
15
16
17
18
19
20
21
22
23
24
25
26

27

Tom Downs
ATTORNEY AT LAW
230 N. WASHINGTON SOUARE

" suire aoe

-ANSING, MICHIGAN 48933

DF:

TD:
DF:

TD:

DF:
TD:

DF:

got that off the ground.
Yeah. I remember that well, and that was difficult. And the other
one I remember well, Tom, because we had opposition in the labor
movemenf and fought it out within inner councils and that was
the bottle bill. Where we put the ten cent returnable on bottles.
And I can remember that debate well. The glass workers who
were opposed to it. The beer distributor workers. And I used to
argue that, you know, my wife and I would just particularly if you
come off freeways, I used to say to her, now, 'count the bbttles,

10, 20, 30, 40 -- we were up to $5. I said if nobody will pick them
up, I'll pick them up.' Of course, that realy solved an enormous
problem that we had in terms of the environment.

I think it was much more successful than anybody thought.

Oh, yeah, and there I wanted to make that point because Harold
just did a marvelous -- that wasn't easy, and Harold did a
marvelous piece of work.

Well, he was an excellent representative. I think he was the most
effective person in Lansing. Now, let's talk about some of the real
rough problems. We talked a little on the matter of racism. You
want to go into.that a little more? I know how much of a problem
isit? What is it? What can we do about it?

About the -- ?

Well, the racial antagonism. In fact, now in the last election I
saw some figures that the majority of the or a great number of
whites voted both for Engler and Republican congressmen which
is not traditional.

My feeling is, my personal view is that the racism in the United

May 16, 1995 2:37 PM (pjv) 8
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States is probably greater than it has been in a couple of decades.
I think one of the reasons is that when you have economic distress
and economic pressures on people and three people that want two

jobs or two people that want one job, that creates tension between

races, between ages, young and old, between men and women,

-and I think that's contributed greatly. And there's other societal

problems that contribute to it. There's no doubt in my mind that

I think there's a higher measure of racism today than there was
twenty years ago and what the whites do is they equate crime to
black. They relate welfare to black and have all those stereotypical
notions of black people that are very, very unfair. I think the
country is in trouble on that score. I think we've got very, very
serious problems.

What, now certainly the UAW took the lead in the whole matter
including feelings on racism, on religion -- I remember Walter
Reuther would say 'the greatest segregation is Sunday in
churches where the union meetings were integrated." What do
you see is the solution?

Well, I think you put your finger on it. We were able to manage
it, you know, we have every ethnic group imagineable -- blacks,
and then the women came into the work place -- and I think it
makes a point and even it proves a principle that when you have
integration and people work together and eat together and
associate with each other on an integrated basis, you don't have
problems. It's when you're segregated and people are suspicious
and perhaps even afraid -- that's when you run into difficulty, and

I think the work places of America -- and I was there. I was in the

May 16, 1995 2:37 PM (pjv) 9
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shop when we integrated. I come from a lilly white plant -- we
used to call lilly white plant -- not one single black until
Roosevelt's executive order -- and so I worked through that whole
integration. I saw that fear when the first black came in, but
after about a year the ﬁneasiness disappeared and as long as you
have integration I think it greatly diminishes these artificial
barriers that we have. |

Now there's good integration in the shop. The tool and die was
probably slower than some of the others. What about when it got
out in the neighborhoods -- is it still the segregation and what --
do you want to go into that a little bit.

It went back to old habits. I don't know if you recall, Tom, in the
old days of the FDR camp of Port Huron and CIO. Brandon Sexton
had little surveys, and we would have, for example, sometimes we
had a union wide program, had black members from the South.
It was the first time blacks had ever been associated with whites
and whites with blacks in that kind of setting -- where you sleep
in the same barracks, you eat together, and you wprk together.
And a transformation took pplace. And they had this little
questionnaire about the -- ‘Do you believe that African Americans
are entitled to absolute equal equality in promotion, wages and
everything else in the workplace? All the answers were 'yes'.
And then we say, 'well, do you think they should live in the same
neighborhood as you do? Then you saw some reluctance. I think
even that has changed. I think the question of, if you looked at all
the polls, what you see is an integration of some suburbs now. So

I think that problem is easing somewhat. And it comes back to

May 16, 1995 2:37 PM (pjv) 10
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the point you originally made. If you have integration you can
solve a lot of these problems.

I remember an African American, or called black minister, said
if there were 7 pork chops and 7 people, no prbblem.- If there were
7 pork chops and 8 peoi)le, then you had a problem.

This question of economic stress. Yes, it creates artificial
competition.

Now, I think politically there is going to be an issue to make a
wage wedge issue of affirmative action and race. Do you want to
comment on that?

Well, I think it's going to be a wedge issue in 1996. I think it's
very, very detrimental in a democratic society, everybody's free to
raise the issue they want. And obviously there are people out there
that know that this is a wedge issue and what they call a 'hotv
button’' issue in politics because you see all the Republican
candidates, they can't wait. They're seizing on this issue.
They're seeing who can get out there first and farthest and so
unfortunately it's going to be the kind of issue the proposition
number 187 in California was in the last election which was anti-
Hispanic, and I think it's destructive. I'm a little bit afraid of it,
frankly, because I think it's going to greatly intensify the
differences, not dnly between races because women are involved
in the whole question of affirmative action. So it's going to create
tensions and animosity and that should not take place.

What did the UAW do as far as women progressing? How
successful have you been on the idea of gender?

Well, maybe haven't done as well as we should have done and we

‘May 16, 1995 2:51 PM (pjv) 11
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started late. We have many more women on the staff now than we
once had. I think that's where you start so the women in the
shops and the offices where we have organization could see them
as role models. The difficulty was and I'm not making excuses,
but the whole pattern (;f life in America was that the woman was
the homemaker and a wife and so she wound up with two jobs --
jobs in the work place, then she went home and did what they

call the 'wifely duties' and the husbands in that world didn't
share those responsibilities as they sometimes do not. So a
woman couldn't become active in the union. She was too busy
taking care of her dual duties. Well, now that's changed. There's
a whole sea change. I went to a women's conference, a UAW
conference up at Black Lake. I've gone there for three consecutive
years. There was about 350 women up there who are either
leaders in their local unions or want to be leaders in their local
unions. And so I see there's transformation in more and more
women. It's coming much slower than I think either you or I
would like to see it coming.

Now, I heard Secretary of I,abor Rike say you used to have to work
hard and by the rules, now you've got to work smart. And I think
he was pointing out that the income I think the last 20 years Has
not risen for industrial workers. What's happened is the wife or
spouse has gone to work to make up the gap and then he raises
the question if that gap is still there, what's going to happen next?
Child labor? What's your prediction on what's going to happen?
Well, I think there's a couple disturbing things that are

happening. One is small steps we could take incidently, is

May 16, 1995 2:51 PM (pjv) 12
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increase the minimum wage. I just completed serving on what
they call the Dunlap Commission. It was formerly titled the
Commission on the Future of Labor Management Relations.
That's the one where you were the minority?

Yeah. |

Tell us about that.

In any case, one of the set of statistics we come up which is very,
very disturbing is that this is 1993 figures and 18% of the full time
workers in America. Now full time is described as 40 hours a
week, 50 weeks a year, were earning less or at $13,193 below the
poverty level. 'Now I'm not suggesting that all those people were
in poverty, because they might be the second income. But that's
absolutely disgraceful that 18% of the full time workers work at
that miserable wage. Now, the other reviewing statistic, two other
reviewing statistics, that is increased by 50%, that cohort since
1979. It was only 12% of the work force in 1979 and now it's
growing which it goes to this whole business that the rich are
getting rich and the poor are getting poorer. In addition to that,
we looked at Europe. Of al] the European countries, and fhat
doesn’t happen in Europe. There isn't a massive gap between the
lozwest 10% and the median. In Europe it's only 35%. In the
United States it's 68%. So there's things happenirig in America in
the economy and have been happening in the last 15 years that
results in working people. I'm not talking about people who
aren't working. I'm talking about working people are getting
poorer and poorer and have a lower and lower standard of living.

I heard that you're showing, well, going back to the New Deal

May 16, 1995 2:51 PM (pjv) 13
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period. We had this kind of gap but we were raising the whole,
narrowing the gap and now that gap is widening. Is that what
your study showed? So that you say the rich are getting richer
and the poor are getting poorer. I notice there you have the Wall
Street Journal. Do you‘want to show us that headline?

Well, this will contribute to what we're talking about. Tax Bill
Could Mean a Windfall for the Well Off. And it shqws that under
the tax bill that passed the House of Representatives, the rich will
get richer and the poor will maybe not get any poorer, they won't
get any richer. As I recall the figures, if you earn $200,000 a year,
you'll get an effective tax reduction of $11,240. If you earn $30,000
it will be $134. So instead of, you know, I believe and the President
has recommended a $500 tax deduction for people, for each child
in the family and it should be applied to everybody who earns up
to $95,000 a year. The Republicans incorporate that among other
things in their legislation except the cut off is $200,000 a year. So
the tax bill is very regressive. I think it compounds the problem
that we're talking about. My personal feeling is that the United
States handle those control, by Republicans won't go this far. And
if they do the President is going to veto it.

Now, will you tell a little bit more about the Dunlap Commission
that you were on -- what the majority was, how it was appointed,
and what your minority report was.

Well, the Commission was appointed in May of 1993 by Secretary
Rush and the President and it was chaired by John Dunlop who
was Secretary of Labor in the Ford Administration and we had

Ray Marshall who was Secretary of Labor in the Carter

May 16, 1995 2:51 PM (pjv) 14




1 Administration, Bill Usury who was Secretary of Labor in the
2 Nixon Administration. Former Secretary of Commerce for
3 academics. Paul there was CEO of Xerox, and myself. We had
4 three mandates, one, yvhich should be done if anything to change
5 the law to enhance lab.or management cooperation which should
6 be done to reduce delay in conflict and labor management
7 relations and a third one went to question of regulations. My
8 dissent took place because I am fearful the majority point of view
9 is going to open the door to return of company union which was
10 barred by the old Wagner Act of 1935. That was my principal
11 objection and I wrote my dissent basically on that point. Now,
12 Tom, the irony of this is I feel I've wasted 18 months of my life
13 and I haven't got too many 18 months to waste because, you know,
14 there's no question the favorable, and there were, there were some
15 positive favorable recommendations that the Commission made
16 that will help unions organize and give workers a greater
17 measure of justice. But they won't see the light of day, not with
18 this congress. There is no chance.
19 || TD: Now what do you see -- we talked about it earlier -- we shifted from
20 agricultural employment to manufacturing apd now we're
21 shifting to som;athing else. What is the future;of say fellows at
22 the Ford plant or Dodge? Dodge main, as we know, is no longer in
23 existence.
o4 || DF:  Well, I think what you're going to see, if you want to talk about
25 autos specifically, ypu're going to see a continuing decline in
26 employment but at a much slower rate than you saw in the past.
27 You know, from '84 there was radical change. Now, it's sort of
Tom Downs
oo || May 17,1995 10:19 AM (pjv) 15
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settled down. You're going to see diminishing numbers because
of automation and new technology. Fewer workers are going to be
able to produce more cars. I don't think, Tom, you're going to see
massive layoffs any longer. First of all, the union has negotiated
a wonderful income prétection for the workers. And so it is in
steel. In steel, nearly every contract has a guarantee against any
layoffs. You reduce the work force which is anticipated in steel
also by attrition. So, it's going to be, the reduction is going to be
more civil than has been, won't have that economic wrenching

it had in the past. But then the question becomes in your day and
my day kids used to come out of college and went into, were
wonderful opportunities to earn a good living and start a family
and buy a home and car and all the other good things in life by
working in a factory. And those jobs are not going to be there any
longer in any great numbers. There will be some there by
attrition. There will be hundreds being hired in instead of
thpusar_lds. So the future isn't bright for the young people who are
located in the cities where our factories are because they'lfe not

be hiring in any great numbers and then because of the work force
the employers are going to be more and more demanding of the
type of people they hire in. In fact, I just had a chat with a fellow
last week that they've evidently instituted a new testing procedure
in all three companies, Ford, GM, and Chrysler. These are for
new people now that never worked there before. You can't do this
with seniority people and just as verbal description in this test is
fairly demanding. And you wonder whether or not they're going

to screen out a lot of people.
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I noticed on highway construction -- when you and I were young
you'd see a wheel barrow and a shovel. Now all you see is this
tremendous equipment. Probably the fellows running it are
getting union wages, but I guess where are the jobs going to be?

Well, what you've got to count on is an expanding economy. It's

 sort of overstated all the new jobs are McDonalds. There's a lot

of good service jobs. And that's where it's going to be. And then,
you know, comes another complication because the wages relative
to steel and auto are relatively low. It means gé’e/{a-ll—that the
standard of living of the current generation rather than being
what's it's been in all the previous generations, I think, at least
this century, where the new generation always had a higher
standard of living than the predecessor generation, that's not
going to happen any more.

Well, that seems very pessimistic. It seems to me if we're
increasing productivity this is Economics 101. It should be able

to be shared so everybody's a little bit better off.

Exactly.

But you think that's not gqing to happen in the immediate future?
Well, I think it's there's other things that enter into it, Tom. It's
not only automation because after all theoretically, in economic
theory automation allows you to produce more with fewer people
which means you drive down the Chrysler product which means
that you need more people in auto, for example. Just a couple of
quick figures -- the 20 year span '55 to '75 we increased production
74% with 13% more people. Now while we have this enormous

increase in productivity we still were hiring people because you
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had an expanding market because in '65 we had roughly 7 million
cars and trucks, in I should say '55 to '75 we had 12 million. But
if the market weren't expanding we'd have had massive
unemployment. So I think I'm not optimistic about the standard
of living. I think probably jobs will be there. After all, we've
created since Clinton took office, 6 million new jobs. But the type
of jobs are not going to be as good as they were -- particularly for
those people who just have a high school education. '

TD: One thing, and we're jumping quite a bit, I'm talking about the
matter of union leadership. You came from a union family,
certainly worked up in the labor movement. I'm thinking of some
people, I know like our good friend, Irv Bluestone's son, is one of
the leading economists, because of MIT, and I saw him
someplace he's advising Gephart on economics, a very important
job. Ken Robertson, you know, a very good friend of both of us, his
son is a dean of law school at Wayne University, a very good job.
Gus Scholles dropped out of high school in the Depression. His
daughter graduated from Harvard Law School, which.is not bad.
I think Dick Reuther's, ong of his nephew's is working for the
UAW, and I think you have a son working for the UAW, but
where is leadership going to corr;e from in the UAW in the years
to come?

DF: Well, where it has to come from is these people they are now
hiring in -- I don't have the numbers offhand -- but you see, as
time goes on, autoworkers will be leaving by the thousands and
they're leaving -- retiring at an earlier age all the time -- and so

that's where the leadership has to come from. And from those
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new people that are now hiring in. It's the first time in years and
years that we've hired in new people. I think it'd be almost an
impossible question to answer except for what's now happening
where the new people are coming in. The laid off people that have
all been back they're absorbed. So what you're going to have from
this point forward is new hires.

TD: I'm thinking of the period of the '30's when we had this

tremendous unemployment where we had very competent people

© 0O N o a0 & w N =

and now a lot of them are getting in the more skilled professional

[
o

jobs.

11 | DF: The people coming into the factories now have much higher level

12 || - of education than we had. I just read a piece, the Windsor plant
13 in Canada, I'm sure there's probably some parallel situation in
14 ‘the United States where fully 1/3 of the new hires they're hiring
15 || over there also are college graduates. And I hear stories now
16 about people who are college graduates, or maybe a couple years
i7 in college, hiring in. And the other interesting thing is our

18 own international executive board where we now have three

19 college graduates sitting on the board. Outside of Irv, I can't

20 remember a member of our board being a collége graduate,

21 I'm pretty sure.

22 | TD: Was Irv on the boad? He was head of the GM.

23 | DF: Yeah, but then he was elected to the board.

24 || TD: And then he was elected to the board.

o5 | DF: And I think probably, because certainly Walter Reuther wasn't

26 Leonard Woodcock and I wasn't. I think probably, so what's
27 | happening is now so in the leadership the UAW we have
TO‘M Downs
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college graduates for the first time now.

I want to give a little example of the pragmatism of the labor

~ movement. When I was in college we'd hitch hike up to the

Flint sit down and run coffee and mimeograph. And I remember
there was a time when there was a great fear was that
Communism taking over the planet. I remember asking this
fellow in the sit down, I said, 'well, are the workers taking over
the means of production?' And he looked at me, kind of you dumb
college, he parted his hair and showed a great big scar. I said,
'‘what was it?' He said, well, he'd been on the picket line I think
in Hamtramck and the horses, the mounted police just cut his
skull open. So he said, 'I'm inside this plant and there aint’ no
blankety-blank horse going to get at me."! Well, I think I learned
more there than in any class -- that very pragmatism. Now, I've
heard many times in the labor movement years back workers
would say keep the union out of politics, keep the politics out of
unions. And I know you and Walter would talk about the interest
of the breadbox and the ballot box. You want to tell me a little bit
about how the union members were transformed into being more
and more interested in political life.

Well, I think probably we hammered away at the proposition and
that you have less control over your destiny at the bargaining table
as time goes on is truer today than it was in our time because so
many things are affected by politics. For example, just to name a
couple. Health care is horrendous burden at the bargaining table.
You don't even have to talk about it in other countries in the world

because they have national health insurance. Trade policy, tax
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policy -- all these political policies affect your life -- and so you have
to be involved in the political life. But I can remember bringing it
down to the state level. We negotiate sub benefits, when we
eliminated the one week period had a hell of an impact on the sub
fund. In Indiana, they wouldn't let us integrate it originally, and
a couple of other states. So no matter what you do at the
bargaining table, you can make gains with one hand and the state
legislature or the United States congress could take it away from
any other. So I think the workers, and maybe that's a lesson that
has to be re-learned, however, because I still hear that view. Well,
you know, the union's role in society is to take care of our wages
and fringe benefits and working conditions. And politics is a
personal thing. Well, of course, it's a personal thing. But the
person has to understand the impact that politics has on their
life.

Another example, I heard the head of the social security
department tell how you had certain pensions and you had the
pensions be in addition to social security which meant the
employers wanted to imprave social security because the workers,
you want to elaborate how that strategy developed and how it
worked out? I think it was a tremendous strategy.

Well, it was 1950. I was involved in the Chrysler strike, 104
days, and the only issue was funded pensions. We were asking
for $100 a month including social security. The corporation
was offering $100 a month including social security, but the
issue that divided us reminds me of the baseball strike, this

issue of principle. They're the most difficult issues to solve.
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Chrysler argued for almost a whole, about 95 of those 104

days they'd never missed a payroll. They would pay pensions

out of the general revenues of the company. We, of course,

and thank goodness we did it, we said, no, we want it guaranteed,
we want a funded pension and based upon subsequent events,

I'm glad we made that fight. It's a very difficult one because

it's a difficult one to understand. You know, I was there at all
those negotiations, it was 104 days, and we're talking about an
actuarily sound pension plan. I didn't even know what it meant
until we started negotiating. But what it means, you know,
guaranteed.

I'd like to go into a little more. You know, I was about as close to
Gus Scholl as you were to Walter Reuther, and when that came
about, Gus and I said how are you going to keep people out on
strike for the term funded? Well, he and I, nobody knew what it
meant. How did you do that educational job to get people to under-
stand it? You said the way Chrysler went you're very glad you
had it funded.

Well, let me tell you a little, story in connection with that. The
strike had to be, oh, 60, 70 days old and it was winter and we had
a rally of the old Plymouth local, local 51, and the strike would be
70, at least 70 days. And we're all bundled up outside and Walter
Reuther was giving a speech and he says the company made the
first significant move. They've set aside, they've agreed to set
aside $90 million in sort of a reserve fund, it wasn't a funded fund
and says it was a step in the right direction. And some worker in

the back says, 'yes, Walter, but is it actuarily sound?" So,
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eventually, the workers understood, but still I don't want to
diminish the difficulty. But then what happened later on at the

point we integrated $100 a month including social security and for

the very first time the companies went to congress and tried to
increase the social security benefits because they'd have to pay
less and after they did that we separated them again in i
subsequent negotiations. |
I think that was a tremendous accomplishment. i
But, Tom, I tell you the other recollection we had. We didn't --... i
negotiate on company propefty. We refused to because it was

bitter. We thought that we were involved in an unnecessary

strike, that the corporation shouldn't have taken the strike on this

issue, and we're negotiating oh, Wardell, Sheraton Hotel on

Woodward and Kirby and so then the inevitable day comes. We

make a settlement, and you're supposed to go down and shake

hands with the company for, you know, a photo opportunity. And

just before we, the room they set aside for that and all the

photographers were there. There's no TV, as I recall, maybe

there was, but in the early.days, but a lot of cameras, Walter

Reuther said, 1ookit, I don't think we should engage in these

normal tj'aditional handshakes'. He says, they had no right

putting us through this, and why don't we just showv our disdain

and our anger by refusing to shake hands. So that's what we did.

Now, some people might think that's petty, but it made us feel

good, I can tell you.

And I think it is when you look back at those things that are

accepted now that you and I remember, unemployment comp was
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rocking chair money. Anyone who wanted a nickel an hour raise
was a Communist, and certainly there has been some...

And I must say that industry leaders are more civil now. I can
recall days, and you can too, because it's a few decades old
perhaps that people and corporations thought their one task was
to maximize profits, that was their only mission, their only
responsibility. Well, now, as you know, they're involved in civic
activities. We still have arguments with them obviously, but
they"re much better citizens than they once were.

Now, what about the whole ecology movement that I remember
John Lovitt, I got to know quite well, Michigan Manufacturers,
what do you want to do? Fish? or work? And then the problem in
the labor movement -- I was out on a recount out in the state of
Wéshington and the fellows that wanted good ecology, the union
of lumbermen or wood work or whatever it was called, you know,
raised some questions. How do you solve this problem of what you
and I ag‘ree is sound ecology, you know, if Michigan still had
forests, what shape we'd be in with the matter of jobs.

Yeah, and that's just about an irreconcilable conflict unless you
can assure the. workers of some guarantee of security. I'll give
you icm<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>