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This is Pat Pilling. The date is September 30,

1982, I'm talking with Mr, George Merrelli, who

D

formerly worked at Chevy Gear and Axle and was a
member of Local 235, He then went into work with
the UAW and became very active in Region 1. He

lives at 23301 Middlesex, St. Clair Shores.,

PP: Mr. Merrelli, perhaps you could tell me first,
where you were born and when you were born?

Merr: I was born in a coal mining community in Ramsey
Ohio in 1911, My parents were immigrants
from Italy and came to the United States in
1904,

PP What was the exact date of your birth?

Merr: February 9th, 1911.

£ What part of Italy did they come from?

Merr: They come from the middle part of Italy. The

province is called fﬂ?ﬁi i ; the marks,

The location would be approximately seventy,

eighty miles north of Rome, but over toward
the Mediterranean sea,. Dad's home town was

on top of one of the ’%fbs “mountains. My

mother lived down in the valley. I might add
a very lovely country. They came over to the

United States in 1904,

d
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Now, they were married before they came?
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Merrs Yes, they were married,

PP Were you born here?

Merr: All the children were born here,

PP How many children?

Merr:; There were six,

i o You said you went to what state?

Merr: Ohio. Ramsey Ohio., All of the children were
born in Ohio,

£B4 Were you raised in Ohio?

Merr: I was raised in Ohio until I was eighteen.
Then I came to the city of Detroit.

PP: Why did you happen to come to Detroit?

Merr: The coal fields were rather depressed at the
time. Had gone through %ﬁgkg%%i%e in 1929 and
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'30, The coal union was defeated, It was

pL. | A P | T e P e TR, A PUFSIG, 7= -
destroyead, 1l was going To nign school, dn't
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seem to be (qu future there, My older
brothers, I'm the youngest of four sons, were
all in Detroit., They were working in the auto
industry. I decided mid-term my Jjunior year
that I'd go to the big gy,

PP: Did you ever finish high school?

Merr: No, I didn't., I came to Detroit in 1928, Went
to work at Cg%sWM?a/Bodies. Didn't like the
conditions and quit,

3 Wwhat kind of work did you do?

Merr: I was unskilled, I took anything that came

along. Before I came to Detroit, I drove
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course, we got Jobs right along with it, But

these were in the Depression years., I came to

Detroit. That was unskilled, My first Job

was a metal finisher, Which was very hard,
ﬂz;éﬁéMé?;21 didn't like the pay schedule either

because we were paid on the basis of piece-work,

And you couldn't make much money.

Well, this was a long time before the Union.,
This was 1928, Before the Union began,

Now, what about yow'brothers at this time?

Where were they working? &

One was working at Dodge andAChevrolet.

At Gear and Axle?

T™wo worked at Chevy Gear and Axle, and the other
brother worked at Dodge Main., One brother was
supervisor and the other worked in a trench
shop as an assistant supervisor.

So, this was not only just before the Unions
came in but also, before the Crash and before
he Depression,

Before the Crash and they were laid off just
like everyhd* else was, So was I,

When you were laid off, you were very young,

of course, and you hadn't been working very
much, What did you do to eat?

T went back homne,
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Did they go hack home, your brothers?

s Well, no., Three of them remained working.

They were older and I was the comparably new

one on the job. They struggled. Yes, the one
brother was laid off, Went back also for a
while, But he was first called back in 1930,

I was off work a little over a year,

Did you work when you went back home, in Ohio?
Before I went back home, I was working at
Ford'ss I got laid off.

Which plant? Rouge?

I worked at Rouge., Began in Highland Park and
was transferred to Rouge, Almost went to Russia,
A reciprocal trade deal that they had worked out
with Russia in 1929, '30, For some reason the
others told me not to go. I'm quite happy that
I didn't.

Is this the time when the Reuther brothers
went”?

No, they were in Europe after that. aAlthough
they participated in part of that program that
went on for four years,

Then what happened?

I went back to Ohio, I was there for approximately

a year, Then my brother got hired at Chevy

Gear and Axle., And was able to get assurance
that if I came to Detroit, I would probably

get a Jjob.
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Merr: GM, yes, And then when L.A, Young got recognition
they broke off., Champion Spark Plug got
recognition, they broke off, But all of us
belonged to Local 3.

s

I'm very interested because I have not really

gv)
Lge

talked to anybody who was really in on the
beginning of Local 235, How did Gear and Axle
get organized?

Mernd The background of many of the Chevy Gear and

Axle employees were coal mine unions, Either

they had worked in the coal mines or their

parents had, They comg primarily, from four

states: Ohio,.Pennsylvania, Indiana, and Illinois,
PP: About how many people of this group, roughly,

were of Polish background? Because I know
there were a lot of Polish people working in
\ the coal mines,
Merrq4 In the '37 era through the Second World War,
T would assume that approximately 35 to 40%
were of Polish decent. There were a large
segment of Italians there., But the biggest

group was Polish, And they pretty much

dominated activities at that time; leadership

elections and so forth,
PP: Who was the first president of ILocal 2357
Merr: Joe Sewicki. Nice congenial type of person,

PP Was there much problem in organizing?

Werr: Yes, there was a problem organizing. And the
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company device, they tried to keep the UAW out.l

Including, some people call them ‘'zoon squad’

But they call them loyal employees who were
organized that whenever the union people would
come out on Holbrook to pass out literature,
th&gywe'would be on the roof with high-powered
water hoses to try to repel them if they
attempted to come in and sit down. What the
company didn't realize, there were many of us
who were loyal unionists who " wormed ©Gu¥
way into key spots for peace commubers ,  And
they never would have been successful if(%hey

had wanted tO/{k

When you wormed your way into key spots . . .

T T P ey 1 * 1 Axra ]l T |

ye became par 0 tne 1c¢ vali group .
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UL, I Bee, u became part of the loyal group
77 g QG 3 2 . &9

of the union people.,

No, part of the so-called 'loyal group' who
were going to defend the company property
against the outside agitators,

So, what happened when members of this group
who were real unionists and yet were pseudo-
members of the loyal group were told to repel
the « + &

We never were faced with it. We had our plan
laid, They had broken down into groups of gix,
We had one or two people in each group. I can

ok Now,
sayp our objective was if anything happened, we \
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were going to sabotage it. But, we were never

faced with that decision,

And of course, there were many other plants

where this was done., This was strategy that

was planned by various people in various plants.

But, we thank the Lord that we were never faced

with the decision to exercise our objective. It

would have probably been pretty bloody.
How long did it take, actually, from the time
that you really started earnestly to try and

organize until you were recognized?
With the advent of President Roosevelt, wa=hout \

o A s i I = . AT B S LR TR Ta v N T . .
orocram thev czall the American Iabor Relations
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'34% but 1t was dominated by

ioo) , that we had the right to choose

people of our own, So, we were really dis-

satisfied with that, The latter part of '35-
LY Ao

'36 when John Jewis said ~ (107 broke away

e o C 0T
We began to talk about

e
(e %) A

GM in Flint, the momentum picked up at Gear and

from the

union 1936 when they struck at-

Axle., However, they didn't have sufficient

strength to begin with, so we remained working.

But, we worked very closely with the UAW, e

got our charter in February 1937. That's when

we broke away from Local 3. 4And we got re-

cognition.
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PP When you got your charter and you were re-

cognized, did everyone join?

<3

Merr: No, it was an open shop. We had to conduct

organizational and dues riots, We were very

fortunate through the (1n3 « The Polish

1

group played a great part, We used to, about

o

—

every three or four months, havé£%§%52}ship
drives, or dues drives, whatever it was, We

had pickets outside, (J’3> .

At that périod, with this non-union shop,

and voluntary payment of dues collected monthly,
we were able to maintain 85 to 90% of the people
»G$' the union members who had paid up., We had

a small hard core of about three hundred, Buft,

when the heat went on to them, they would Join,

They'd pay one month and then they'd slip back J

off again.

By When you mean the heat, the heat from the Union

you're talking about?

Merry Yes., The picket lines outside, And the tactics

used was we put pressure on the line, And if
that didn't work with some of the real hard-cores)

we were able to organize the silent treatment.

No one would talk to them, The most effective

weapon I'd say there is,

PPs In England, where I was raised, that is known
i 4
as sending someone to Goventry. It is very

effective. Do you know why thé¢se hard-core held
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out like that? Was it that they objected to
the dues or scared of the company?

were
A Two good reasons, I think for most

There
of them, The first reason, and I would say

about 80 or 90% of them fell into that category
also, They thought that by exhibiting anti-union
attitudes, it would enhance their position to
getting the better jobs., And also, they Jjust
didn't want to pay the dollar, The additional

10% strictly didn't want to pay the dollar a

month, Despite the benefits that that got, '
It was those two major things. There was a
third group, but there was only about a half

a dozen P claimed that it was against their

religiou8£ﬁomination 16 Join N orgaqizatizp. ‘/)
Were you on the first negotiating plea? ‘
No, I was an alternate committeeman. In
1937, I was elected an officer of the Union.
Like the chairman of the trustees, 1 was an
alternate committeeman, I was on the
educational committee in 1937.and 1938,

When did you actually get to the point where
you were no longer physically working in the
plant but just working for the Union?

1940, I worked as an‘ﬂgternate committeeman

on the formation of the wage schedule, seniority

schedule that we were starting from scratch. - /

T was active in the Union right from the
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beginning,
The only papers that I've seen that are
currently at the Reuther Library at Wayne State,
are papers that were put in by John Onika.
I looked at some of these papers because most
of them are shop committee reports, It's
interesting to see things that now people take
for granted were very, very strongly fought
for, Every step was just one little step
along the way.
Yes, Establishing the seniority agreement
required a great many hours of debate among
ourselves because of different opinions, It
was not unusual for us to start at nine
o'clock in the morning and wind up at eleven
o'clock at night., Trying to put together a
seniority agreement that would be acceptable
to the majority. It was not easy because we
had no direction at all, We had to work from

the seat of our pants, you might call it. 3o,

it required a lot of discussion to come around

to an understanding of what people were talking

about. TI-was going—to a labor school 1937,
ihere was that?

. AT = na PR - B ©, PN
professionals Two who were part of the

a7 c
1 o B B )

Communist party who were seeding that to try

and gain control., We studied parliamentary
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Merr: law, collective law, seniority, and a number
of other things., It was a three night a week
plus Saturday program,

PP: What happened when there was a grievance in
those early days? Because you really didn't
have any procedures set up, did you?

Merr: No, it began with Jjust arguing about it in
the plant. And we were able at the time to
use the walk-out., That would get so difficult
we'd call an officer in.%evem\ of them were
just inexperienced., Although they were good
trade unionists, we needed some experience,

It was primarily brute force, When I say
brute force, I'm not talking about physical,
I'm talking about the threat of shutting

you
-

1ad no arbitration at that time.

When you look back on it, it was a rather

haphazard way of doing it. But this came up

because there was no experience, on either side.
PP: When did CGear and Axle actually become 100%

unionized?

That came in the 1950s, before we got the 100%,

We had got the union shop for our members, we got

the representation for our members the latter
part of '40,

o At this time, was there a &égion?

Merr: Yes. Michigan was divided and elected seven

o

recional directors. They were all elected as
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one in 1937, And there were seven recional \
directors in Michigan., It was divided in 1942
into areas., In the lMetropolitan Detroit area
there were two regions; the West side and the
East side. With two directors on each side.
Then in the early '60s, the Detroit groups

were divided up into four. There was a Region

i Pigh® / the beginning, which encompassed }

\
over 200,000 people,

Where was it located?

The first offices were in the (J?G) féﬁ;&”@~45
Then the official offices were in the Penobscot
building. I think the Wayne State area, but I'm
not sure,

You mean the Macabees building, -maybe.

The Macabees building. (j}dvﬂﬁévﬂa iibrary.

The regional office was there,

Was it in 1940 or 1941 you became an international
rep?

1940, Prior to that, I worked as part-time

international rep for Walter Reuther, Iet

me give you this background, you'll under-
stand it., I was active' in formation of the
Local and the seniority agreement, In 1938,
when our union split, and our president Pﬁﬁiﬁf@iﬁ

Martin, who was making a deal with Ford on

L e
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the fundamental and basic parts og\collective
b

bargaining outline. Reduced our collective
»“—\_\

bargaining time to two hours a day with no
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carry-over for five hundred people per committee-

man, And some other changes, We felpﬁﬁretty
much at Gear and Axle, And we were determined

A Ly B LT

d, that would never

[0}

that if we reorganiz
happen again, Ernie Bennet and I are the
architects of the General Motors Council
Complex which now affects all of the major
corporations in the Union., We put it together,
We submitted it to the 1939 convention, And I
had the job from my Local to direct it's
adoption at the convention. I had the job of

—I 44{/1“:\.

putting together all the

~nT

reople, And we

were determined that this Council be set up

to be representative for all the plants., And
we particularly were determined that no
president or anyone else would have the righ%
to get in our way; negotiate a contract. That
agreements would require a referendum vote of
the membership. Secondly, we were determined
that the negotiating committee in large
corporation would be made up of people'ﬁnuihe
plant, rather than an international union

representative., We finally were successful

in 1939, We had a struggle with the leader-
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ship of the union over that one provision,
Formation of the Council they accepted. But,
the question of the composition of the bargaining
committees . . .
(stop in tape)
You were talking about the composition of the
bargaining committees,
Yes, With the acceptance of the principle of
the rank and file membership on the bargaining
committee in corporations, we had it adopted
and it gradually became part of the constitution,
When the convention concluded and we
returned back home, Walter Reuther was elected
Regional Director and also was selected by the
International Executive Board as the director
of the General Motors department., I worked
with him as a part-time representative because
the Union just didn't have any money for staff,
He had one member on his staff at all, So,
I would be paid by my local union for lost
time. I had an international representative's
card representing Walter and General Motors
plant"Detroit, Pontiac, Ohio, and Grand Rapids.
He selected me to work on it because of my
knowledge of the General lMotors set-up and the
fact that I had been very active in negotiating
the seniority agreement and wage schedule. %o,

from April of 1939 until October the 1st, 1940,
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Megr: I worked as an international representative
on a part-time basis; paid by my local union,
Because the Union didn't have no money to

pay it's representatives,

2 How did Gear and Axle feel about this time you
took away from work?

Mery: I was not on what wouldk%onsidenﬁé key

job, so they could replace me, They weren't

too happy about it, but they were reluctant

to make an issue of it because they didn't

know what our reaction would be. (laughing)

BEs In fact, that was a period really when the

company, although in one way they were in

control, on the other hand they were feeling the

water, so to speak, They didn't know what

powers the Union had, They'd seen the Flint

sit-down, They'd seen some of these other

big strikes: Kelsey-Hayes, They weren't

gquite sure what was going to happen.
Merr: Those were long ones, What they weren't
sure and did not know how to handle was the
quicky strikes, Where you got angry and you
couldn't solve the problem and you walked the
people out, There were no(ho—strikg provisions,
at the time. There were no laws that forbade

7 R

us from doing it., We had the power to shut them

down., And unfortunately, sometimes we shut

them down for reasons that didn't Jjustify it.
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Merr: But, thi#gwas the period we were going through.

PP:

Merr

And this is why, while I'm sure they were not
happy with the role that I was playing, that

being an employee working four hours and then

7in

lea o
leaving

]

ne plant for four, they were not

ake us on, DBecause they knew
that we would immediately react. Including
shutting the plant down if we had to., fhade—s
they would be tampering with Union representation.
That's when we'd gotten very jealous. So, they
did not do it. They were not happy but they
suffered along with it,

Where were members of 235 meeting at this time?
Our first series of meetings in 1937, after we
got our charter, was in a hall on Edwin in
Hamtramck., When we walked into that hall,
facing us was a picture of Joseph Stalin., This
was the Communist infiuence before we found

out what happened. But, we had two meetings
there. And then we were not impressed by

Joe Stalin and his program., Forced to chang

to another hall. And then we met at Carpenter

Hall on Carpenter Avenue Jjust east of d (ZQ%E .726’ ’
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Carpenter Hall which was big enough to hold
o7 G §i o) D

B

our monthly meetings, which usually it's three,
four hundred people; five hundred people.,

If we had a serious strike problem or a new
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Merr: contract, we would have to rent high school
gyms and use those,

PPy Now, about what year was this?

Merr: This would be the '39, '40, '41 years, The
formative years.,

PPy Did you ever have any women work in the plant

during World War II?

<z

Merr: Yes, It was an all male plant, And then

2

during the Second World War we had to work

out special seniority provisions. In manu-

(v B e
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acturing plants Likxe Lhevy e

1y and Axle

Y]

were male employees, VWere asked and agreed,
We worked out a provision, to give up their
easier job that they had worked to get on to,
particularly when they were lighter Jjobs, so
that women could be placed on those jJjobs for
the duration of the war, Following the war,
the agreement was expired and everymﬁﬁ went
back to their original place in the game.

The first time women went to work at Gear and
Axle was during the Second World War, They're
still working there now,

PP; Did some of them stay on at all?

Merr: Oh yes. They had sufficient seniority %o stay on.
ﬁZ?OS came

Not very many because a lot of the
back from the Servie@ to take jobs first, And,
they stayed on., If they didn't stay on they

had recall rights. They had to have three, four
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Verr: years service, then recall

back.,

jobs

4

What kind of did they have

operation,

jobs like press line assembly.
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work out this special
it very willingly.

70 I T

programs or E,I.T., programs?
Merr: Yes, they did,
afterwards,

E.I.T. program &t GM, In 1939,

convention, when we
of the General Motors Council,

Secretary of that council,
PP Who was the president then?

Merr: It was Jack Lwingsin |

at

e And came

that time?

At Gear and Axle you had to do the heavy axle
But there would be a lot of light
And everybody

bs, CZQH?> Aj&k«(JﬁJLﬂﬂﬂéuLo ccc conmef

were
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And they did

There were very few objections

Did any women later go in to the apprentice

Iater on, but that was way

T was active in establishing the
following the
elected our first officers

I was the

And they elected from

the council, nationwide, five members on the

national negotiating committee.
them,
the tool and die strike occurred.

R an o~ S “t
secretary.

the committee as

I was one of

So, I was on negotiation in 1939 when

I was on

1940,

VERRELLI
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The tool and die strike was where?
1939,

ey

No, but where was it?

We struck seven plants., It was a tactical

strike under the disguise of skilled trades,

Because skilled trades, in all the years,
e

they were lucky to work six months a year,

So, we used that period and we shut them down

just before the change of the models. 5o, they

couldn't get ths{%gdebs out. Our tactics was

to close down the skilled trades but leave the

production workers with work., They could only

work an 'x' number of days before they had to

lay them off. But the tactics there was they

were eligible for unemployment compensation.
Well, that was the first and last time,

of course, because immediately following that,

they changed the law, (laughing)

Who was eligible for unemployment at that time?

The skilled trades?

No, all production. We struck the tool and die

and’ the maintenance workers; all the skilled

workers. And production workers go back to work,

They'd go into work two or three days. But,

machines would break down; nobody repair them.

So, then they were eligible for unemployment

compensation., Which was new at that time, also,

0f course, after that, they then changed the law,
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Which meant what? They had to be working so
many days?
No, they changed the law that if a plant was
struck, everybody was affected., With each

LZQ£> being on strike,
Well now, let me ask you this, At that time,
which ‘was what year?
'39.
Was there any kind of strike fund?
No, no strike fund whatsoever, In fact, the
union had just reorganized. And I was still
working part-time with my Local thing bud
they had no funds, How did we survive in 19397
Tool and die? Well, we had a crew that went
out andA32§%§g§if' A /féfaérs. We struck
in August. We'd get cabbages and stuff from

farmers., Donations from bakeries; day old,

two day old bread and cakes and things like that,

We set up soup kitchens. Some of the time, after

two, three weeks, their big meals was the

bread and soup that they got at the union hall.
But that's how we did it. Farmers would donate
chicken, geese, cabbage; go out in the field,
take what you need,

How long was that strike?

Strike lasted five weeks, six weeks, e had

no unemployment compensation, no strike fund,

MERRELLI

Whatever funds you had in the bank you were stuck

with,
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50, then after that, what was the next step
in your career?
In 1939,/@%&ﬁ7ﬁ5rtin then began to set up
dual committees, bargaining committees in the

plants when we split, GM seized upon that,

=) -+ o

And we were convinced that it was part of
;i's tactics, They then claimed that they
didn't know who represented the majority of
the workers, So there would be no recognition
of anybody. So, we worked for a long time
without recognition. That's what the tool

and die strike was all about. Because they
were putting dual committees into plants that

we had control of, And with fhat, GM would
claim neutrality and would take away our
recognition., So, we had to devise tactics on
how we were going to stop that., It came to
00l and die strike., Out of that tool and die

strike, somewhere we got a few cents increase

in wages, a commitment, very important commi t-

y L o e L o asd A
ment, that they would study tool and die
On the basis of trying to come up with a format
. A
that would give the people more work, longer

time., We took the best that came out of that,
because they did eventually work it out. The
tradesmen were able to work twelve months a year,
Je came out with recognition that there would

be no more dual committees., And we had got an



2L

Merr: agreement from them that they would not

sabotage or attempt to stop an election by

the NLRB,

that election in April of 1940,

forty-four plants,
AFL, four,

With that,

on that committee,

Jack Livingston was chairman or vice-chairman,
A Pellow

represented

Bill Stevenson was one

i h

that area,

(31Q) Wﬁw That

five on that committee.

committee again in 1940 despite the fact I was
B

working for the 03&9?2 Union at that time,

And we had a

of

was

L1
Ui

Recognition election,
Which out of

the CIO won forty.

oo

LlEeers .,

P
nwu,

We then had

Therewe(@ five of us,

came the new contract nego-

tiating, which we negotiated in 1940, I was

the original first

And the

person from Indiana,

And then I was on the

lenld .
I worked on a temporary basis at the ILocal %ﬁiﬁ@*f

until October 1st, 1940, after the convention

in St. Louis.
to work in Saginaw

nre

Wil

chigan ,for Linwod

Well, then did you live and work down here?

™ s £ =L FeSs o = 2 ) NS
No, my family stayed here and
0 , ) L w5
Stayed there 1 0 there,
S o J 3 A N e = Uiy anauy S 3
ha did you get married,
J &

Got married in 1934,

I believe you mentioned

Is she Polish from this area?

N
by

the way?

Then I appointed the staff pexrson

Smith.,

that your wife is Polish,
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Merr: Hamtramck. She was born and raised in Hamtramck,
265 i Did you meet her as a result of working at
Gear and Axle?
Merr: No, I met her at the dance at Graystone Ball-
room, Then the romance started up. This was
before the unions ever (%2) . She stayed
behind with the two girls, She practically
raised them 'cause I was gone, I worked there
from October the 1lst to January. I didn't like
the conditions I had to work with, That I won't
go in to. I notified Walter Reuther who was ’i”)’
the one who suggested my appointment 'caus/e_%:"&"(
he was GM director, That I go up there and
handle that 'cause there was nobody ex-
perienced up there at all, The first job I
had was to reorganize the union., Out of the
whole city there wasefive GM plants. We had
approximately 1000 members out of 11podworkers.
So the job was to reorganize, ‘e were moving

-

along pretty good, but I had some conditions

which developed that I just felt that I couldn't
——el 2 T L =B AL e T BT )
work out. jotified Walter that I w turning
L hae % L s 3 7 R * :

my resignation in as a rep., And he said well,

just hold off, He had Jjust got approval to get
his second staff member. Jack Livingston was
his staff member., So, he said, I want you to
come here to Detroit, work for me in the

department itself, So, I transferred from
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}@ Region’?@ General lMotors department,
I was still Sechtéry of the Council
and on the bargaining committee. And also,
did the same thing in '41, And then I had
this = personal decision, I felt that
the fig‘n‘t that kened 6nd T and our Local put on
to make sure that the bargaining committee
was not comp!;%zi of reps, I felt that I could

not remain on that committee (laughing). So,

I resigned,

gy

)
b
0
=
8
=
(O]
°

Well, you stuck by your pri
I stuck by the principle., They tried to talk

me out of i%t; the guys on the Council. Because
I was in the formative stage,

Did you actually have to resign from the Local,
itself?

No, I just resigned (&% secretary of the Counci
and from the national negotiating committee,
They wanted me to stay on.

What was Walter's reaction to that?

He never did express any feelings on 1t. He
knew that they wouldn't have done much good
anyway, 'Cause I was a free thinker of my own,
I think he approved of what I did because of the
principle fight. Because I was the one that

led the fight in Cleveland., I'm sure he

approved of it., We never discussed it, The

question of my resigning, he never approached,

RRELLI

1
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PP; I was just interested because you had proposed
it and fought for it. And then When it came
o e poid-; you, yourself, followed your
precepts,

Merr: And I was the first guy that there was really
a conflict with, It was a decision I made
on my own because of the principle, And I
worked for Walter“fhwkhe GM department from
there until 1947, All this time we had this
vicious political fight in our Union.,

In 1947, when we finally gained control,
we, I'm talking about Walter's forces, I was
working with an individual assistant GM
director who disliked me considerably and went
out of his way to make things difficult for me,
We.yad to have many clashes and wind up in a

(%%)ma&ler, I then notified Walter that I was
quitting and going back to the plant, The fellows
in the Local wanted me to come back and be
president of the ILocal Union. And he knew that
this had been going on., I Jjust couldn't work
under those conditions. I was just wasting
my time and (ZLo) . Because what I was
doing, he would then go around and try to
undercut, And I was spending a lot of energy
for nothing. And I told him I was going back

into the plant. I wasn't going to work under

that,
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Merr: We had elected new Regional Directors on

each side of Detroit. And I was the liaison
fellow for Walter's forces in the Region 1.

PP; Who was .the president at that time?

Merr: Mike Iacy. And I was the liaison and coor-
dinator of political acte in Regioiif, = 1T
was the first time that Walter's forces
captured Region 1 politically, in 1947, I
was chairman of the caucus in\
that groundwork, We capturedx
elected Emil ﬂaﬁey while he was still in the
Services, I was chairman of the steering
committee for Walter; contact, Then in '47
when we cleaned out 63643 , Emil moved
up to_gbcretary;¥;easurer. Ieft a vacancy at
the Region and Mike Iacy was elected. By then
I was assistant director to Mike Iacy in
December of '47, And I moved from GM depart-
ment as his assistant,

PP: To the Region?

Merr: Yeah, in the Region,

PP So, that you actually were never president of

the Local?

n 3

Merr: No. And

9}

T worked as his assistant until 1954,

r

when he passed away, And I was elected Regional
Director in '55. I was director until I retired
gL L7

PP: Iet's talk about some of the changes that took
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PP: place, Particularly in connection with 235 of-

X

Coured, that was just one of several Locals that you

1 P x T 2arm i aAdA S A4S M aaRien ]S e =’
ad under your jurisdictlon, Ledllze, Ivm
. T T .
verv interested in the Polish component in the

Iocal and how the Iocal, itself, evolved to

the present buildingxqé's in now,
Merr: The Local, itself, in it's formative days,
Polish people played a very critical and key
part of the programming. n fact, they were
the real background of the Union., There were
some very fine Polish people who worked day and
night, And of course, the first president was

Joe SeLicki who was a hale, hearty, nice fellow;

let's have-a-beer (laughing) type -of-president,
Had a very éﬁwé terms of office, We had yearly

Qg Jﬁ elections for three years, Had a very (35#572)ﬁéw4a,k~

5*. time., He then was prevailed upon to run for
QL“;H the city council in Hamtramck. Everybody in the

Iocal Union worked 1000% to get him elected

councilman, Some because they liked him, others

1 P 4 4 ¥ 3 A ~f W3 5 e e T R
\\\ because they wanted to get rid or nim, et hir
out of the loezal, And thev did,

And the ILocal played a very sirong role

in the reorganization of the j&ternational
Union. 1In 1939, when the Union reorganized
they had no money. The membership dues way
down., They were open shop. Several small

companies had a union shop but everything.
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else was over there, And with the division,
most of the Locals represented in the Cleveland

convention represented very few members, although

LY

they got the credit for it. My Local was one
of the few half dozen who kept a high member-
ship. ©S%t, Louis kept a hizh membership.
tlanta Seorgia kept a high membership, We

loaned the International Union 330,000 to buy
a building on W, Grand Blvd, to use as the

UAW/CIO headquarters, We had the money, so we

loaned them that money. e
How did you happen to have the money?

Well, we kept a high membership and we didn't
squander our money., There were sufficient
tightwads ‘$n there. And some of them were
Polish., That whenever some false, foolish
matters came upf&%locked it. And so, we had
We had over  $100,000,

money. S0 we loaned

them, I think, twenty-six or twenty—szﬁ%é

J

A hundred thousand was a lot of money in those

thousand dollars,

days.,

Yes, And we also had 8000 members, So, we

We then looked around
1329

The bank building across the

loaned them the money.

for a building. And this was before

this was 1938,
4+ ) D G 3 ‘b? .

street was one of those buildings the insurance

companies took over, It was up for sale for

RELLI
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Merr: $5000, And I was chairman of the trustees. And
the board said why don't you check it in and

see where we're at, 5o the three ftrustees

p e SUGC I S ST IR, e e e S TR iy SRS e T SO g
went downtown, talked to the insurance officlals,
Mh Ssmas. wace ancarhos AT A ey ER E o 3

tnere was anototner customer, at least twrc'_\; told

us there was, T don't think

but they were putting the pressure on us., And
wanted us to give them an answer by the following
week, Well, we had no membership approval, So
the three trusfees pooled our finances together
and we put down a $50 deposit, And then had
to go back and get approval from the member-
ship at the membership meeting three weeks
N later to purchase it for $5000, Well, they
agreed to it, although political rumors were
around; bribery charges all over the place,
I was to get $2000, the Polish ante grew

$1500 and the Black followed with $1000, This

$5000 price (laughing). But that was politics,

We bought the building. Stayed in that building

for about ten, twelve years, Finally bought the

lots across the street and GM bought the building.
And the city then bought the building. They
qub through., That's how we came about,
PE: And then that building was built, was it then?
Merr: Yeah, the present building was bullt in the

60s, It stayed in the bank for a number of

years, Early 1930 (d20)  building was built,
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It's been there ever since. When you talk

about the role of the Polish people, they were

the backbone of that Local Union. Many of the
leaders reflected that they were of Polish decent,
The first president was Sewicki and we've had
others,

Can you remember any particular Polish presidents
and any particular problems they had to deal with?
That stand out in your mind.

Well, we had a group of people in there, there

was a small handful of members of the Communist
party, who seized every opportunity to shut the
plant down, And it was very easy to shut a

plant down, Just start a rumor,

This was about what year?

This was 1938 and '39. Just before World War II,
Sewicki was not qualified to handle it, He was
one of these happy-go-lucky guys. Whenever
trouble developed, he somehow or other was

always called away on business someplace downtown,
We had to then have meetings with some of the
Polish leaders,

In Hamtramck, itself, you mean?

Hamtramck, and North Detroit. They lived all over,
Oh I see, so in other words, not just people

who were working in Gear and Axle but people in

the Polish community.
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No, Gear and Axle first, We got these so-called
leaders who we knew had some following., We
began to sit down (4343 and talk about it

because our people were losing time.

Let me ask you one thing about the leaders., When
you say these leaders, what type of individuals
were these?

There were three types. There were people who
were elected to the top positions in the ILocal,
There was Sewicki, there was Eddie\ﬁruse, there
was Eddie®Balski. Joe Pocko was the front end(944>
secretary. Dess%f was the recording secretary,
Ed\?ruse was the trustee., Babalskl was
sergeant-at-arms., These were the elected top.
We then had some Polish people who were committee-
men., We had other Polish who were alternate
committeemen., Then we had other Polish people
who were active; participate in Local Union
meetings; would express opinions on issues,
And were leaders in their department, Buft,
many of them didn't take the trouble to run

for office; would have been elected but didn't

want it. ILoyal leaders and had influence. \

4

We began to sit down with them on how To

i JRAPT 1= )
o Uil

get a hold of is because our people were losing
their time and they couldn't afford it in those

days., Through that, we then expanded that group

and brought in some Italians, We brought in some
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Merr: Blacks, And we began to do edu{ﬂ‘\'\(:nal work
by talking to people. Getting up at the meeting
when people tried to stampede us., By this time

e o
or

N

we also received ining on the Communist
tactics and how to combat them. And this is
how we began to get a handle on it,.

And then also the Corporation began to have
seminars on how to handle wildcat strikes, etc.

We then got the law passed., And then we got

the contract that said no strike., That was in

v 1941, ©No-strike clause in which they had
o T BTEN - e = &y
O erniores .
DD g - I A T ~ N N 2 R e SR B R . a A A
Pr v was there a no-strike clause? I mean, what

would that mean then?

Merr: Well, the contract was that the contract was in
effect and there would be no strike during the
duration of the contract, unless 1t was
authorized by the International Union., And
they began to enforce it., And we also, in 1941,
adopted an umpire system, Because in 1940, after
we reorganized we found that our final step
of the grievance procedure with the committee
meeting of the international General lotors

5§“¥§§%esentative and a corporate representative
in Detroit. And if +these minor grievances
that were legitimate grievances but they were <§
not of the nature that you would shut a plant

down over. Sometimes it's six hours pay oI

MERRELLI



Merr:

PP;

Merr:

PP:

Nerr:

MERRELLI
35

something like that., sAnd we had no way to

solve those., 3o in 1941 we accepted the concept
of te~impartial umpire., And with the impartial
umpire there was no unauthorized walk-outs. They
would have had the right to penalize,

What happened to these people then who were
pro-Communist? Did they stay in the plant or
did they move elsewhere when they found%ﬁ%ey
couldn't do it?

The Jimmy Higginsés, and these are fellows who
follow along, stayed. Two or three of the

top leaders who were sent in there, eventually
disappeared; went somewhere else., There were
some very good people who were taken. Only
because you had no place to turn during the
Depression. And of course, the Communist
propaganda was very encouraging.

Well, then did these people direct their
energies to fA?3§

They would direct their eneq&gy but by this time
we had been doing educational work., And we were
able to focus a spotlight on them and what their
objective was, And we began to slowly but surely,
eliminate them in elections, One of the best
educational issues that we used on them, which
finally brought up very clearly what their
objective was, was the experience that we had

in Local 51 which was dominated completely by
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Merr: the Communist party.
With the break of the war in Europe, in the
1939 all to 1940, when Germany and Russia were
allies, Communist leaders, the real ones, were
going around talking to the various Local Unions

about, and fthey-call it the Imperial Blood Bath,

No support for England and France, Imperial

Blood Bath, America should not be involved at

all. In 1941 or '40, the thing that brought

it out, Plymouth Local always had these resolutions

of the Imperial Blood Bath. 4And they sent their

officers aroundé’peak\'n@ to the local unions:

the allies are not coming,and all that stuff,

that went along with it. They passed a resolution

on Saturday. We used to meet on Saturday at the

Local, So ILocal 51, onﬂSaturday afternoon they

passed the resolution. Sent it to the VMMnQ

County Council, which comprised up all the

AFL-CIO unions of qudl County. C€05> 4&L;~j .

the allies in Europe and the United States

for sending, at that time we were sending

material to the allies, 4And urging cease

sending any more%g;terial to the warmongers.

in the Imperialist Blood Bath, and so forth,
Saturday night, Germany attacked Russia,

Our council met on Monday night, Wayne County

Council. A second resolution came in from

Local 51, It was delivered Sunday afternoon.
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lerr: Because the People's war opened a Second 7ront,
all out wer effort-until , . « "racy Dahl, who

was president of the Council, on Monday night
when we got into new business, picked up these
two resolutions, said I have a problem here,
He named the president of the Local 51 who

please tell

0
&

was very vocal, He said would you

(

us which one of these two resolutions you want
us to act upon. And he read them both., Of
course the meeting broke up in hilarity. But,
that was the most effective weapon to expose
the Communists, what they were up to. That all
their]btuq)huAH talks about the working people
meant nothinz, It was a question of the
political aspirations and program of . . .

End Tape 1./ Begin Tape 2, Side 1,

PP: I'm talking with Mr. George Merrelli and we
are on tape number 2 now, He is talking
about some of the problems that occurred with
the Communists, And the role of the Polish
people in solving some of these problems,

Merr: In the early days of the UAW, most people

Qp) " who joined the union were not familiar with

parliamentary law or tactics. They were not

trained for that., They were good citizens,

The Communists were able to control a number

of local unions, But it's just a small had%ul
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Merr: of people 'cause they were trained in public
speaking, They were trained and they devised
a tactic to put one or two persons in each
section of the halls to make it seem that this
was a majority thing. The third tactic that they
used, while they were very small, half of them
were able to‘pjé the meetings., Was they would
drag the meeting out.And of course, people would
leave, get fed up., Until they could count and
realize they had the majority. And then they
would pass their resolution very quickly.

Well, we who were at the Communists,
realized that we were being out_smarted in
our meetings, Because we did not have the
experience, DBeing boxed in., And we had to
have some training, Fortunately, there were
a few Catholic priests in the area who were
concerned about what was happening., And then
set up classes on Parliamentary Iaw, Communist
tactics,
These were done in the church? In Hamtramck?
No. In fact, it was outside Hamtramck. Father
Clancy was one, I remember there were three

or four priests who worked with us,

£ Was there any in Hamtramck?
Merr: Yes, there was one in Hamtramck.
PP Which church?

VMerr: They formed a organization called the chslveL
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Catholic Trade Unionists, ACTU, in which
we went in tand got the information out. I

had background in parliamentary law because I

v
Ug> in the early days because of my
one vear of education in tactics, Our basic

%

group were the Polish people who were Catholics,
What church in Hamtramck?

Stt(Elor;ﬁd@. We had a priest from downtown
who was in the chancellory. There were four
priests who decided to work with us.

Do you remember the name of the priest at

St, Florence at that time?

No, it was a Polish name about that long.

And he was not one of the educators.

What year was this?

1938, '39. Particularly in 1939. 1In which
we had to begin to try to take the union away
from the left wing. And the backbone of this
organization was the Polish people, There we®@

3 b ANEORS TR 1%, U SR, St 3
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olish, In which they sat down for the
first time begin to see the tactics, explain
the tactics and the strategies that were used,
From that, the leadership began to spread

out, The Polish people in the Hamtramck area

and around there in Dodge Local 236, 235,262,
had a major role in wrestling those Locals

away from the Communist influence. Officers
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were not Communists, But, they were under the
influence only because these people knew what
they were doing and they had no way to counteract
it, And it was through this eduational effort

of the Catholic group, educating the Polish
leadership,and others of these tactics, that

they began to form effective organization within

these ILocal unions to wrest control away from

4% A~ ~ v ] - —~ 41 ~

them. 3o, in those early days, the Folish
croup in Dodge Local, Gear and Axle, Chevy Forge,
Champion Spark Plug and Murray Body, played a
very effective role in stabilizing the union
and getting it away from the Communist control;
Communist force in the union. Thi% I think;
was their most important role,

What other classes did they have besides
parliamentary law?

Collective bvargaining, public speaking, and
tactics., And also, very much on how to spot

a Commie by the familiar phrases that they use.

And if this phrase popped up, you knew who

S
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most important thing, was the phrases that
would be used by them., And they still use

the same thing. It was this kind of education
that began to break the background. And the

Polish people in the Detroit area played a
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tremendous role in that. Without them, I don't
think we could have wrested the control away,
That's the early history and the big role they
played. A+t Gear and Axle they played a very
big role, because as I said, they were a xery
large percentage.,

The other most important thing was they
the union was about, They exhibited the
loyalty that no matter what it was, if it was
the union position, it was a good position,

And they would accept positions without
question., Even though personally they might
have disagreed or wondered 1f this was any
good, their loyalty to the union was the back-
ground. They played a terrific role in the

'39 strike., They played a terrific role in

the 1946 strike at GM. They were the bulk work

of holding the union together during the war
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America, attack of Russia Dby Germany,
they were prepared to give the union away,

They were prepared to give an absolute, no-holds-
barred, no-strike pledge with the provision that
anyone who violated the no-strike pledge would

be immediately discharged and put in jail. The

Reuther forces .. against that policy. Went on
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the basis of voluntary no-strike pledge with
a guarantee that we would not tolerate un-
authorized strikes, It was the Polish people
whD: stood with the union.

They trusted Walter, trusted his forces.
By this time, because of the educational work,
And, I think, protected the UAWjpunion being
placed in the category of the type of trade
union that they have in Russia; dominated by
the government completely.
How much do you think the effort put forth
by the Polish people, here in Detroit, was
possibly influenced by the fact that so many

he codl mining areas of

o

£

of them came out of t
Pennsylvania, West Virginia, where the conditions
were so bad?

I think there were three factors that brought /\
them in tightly. ©Not only that there were
many Polish whe had coal mine background.
Their religious background: anti-Communist,
A third group were people who they were
considered the low@%ﬁ?zgn.the totem pole;
that dumb Polack. They were discriminated
against very much., Even more so than the
Italians., I think it was Polish first and
Italian second on the discriminatory thing.

It was that. And they gained respect in the

e

union. And this, I think, was the motivating
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factor behind their loyalty: that they got
a degree of respect with it.

And when I say they played a terrific
role on the generality, let me give you a very
good example of the rolepthey played., In 1938,
when Reeding got elected mayor of Detroit, he
went throughout the nation boasting that he
was going to drive the CIO out of the city,
And he meant it, There were more pitched battles
with the police, strikes, One of the most
vicious strikes was at the plant on the %iii
side, Not a very big plant, but a brass plant,
They were running battle with the police be-
cause the company was running scabs in the
plant., Now ZUG) od e ichigan area
in which the houses were on top of one another,
And they would split heads at the slightest
provocatitn,: And, of course, we had To Tn
for our lives, Our escape was between the
houses, And of course, the police would
chase us behind with the damn clubs. It's
a Polish neighborhood. The third day of the
strike and the fights with the police, the fight
started in the morning. The police started,
we go between the houses. And without any
real organization, although there was some,

it so happened that on the back porch of the
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Merr: house, and they were close, There was only

about four feet between the houses there,

There happened to be a mop pail there full

of dirty water and mop. The police came through:

We - run down, And when the police would be

(33)

ter us, the women would (laughing) with this
C(;\C\n-\)l‘@f“

MoP. p vight in the face! That dampened their

spirits considerably., This went on for two

days. Then the police gave up because they

were on @UY - property and had no business,

no right to get into.it with the Polish women,

They Jjust left those dirty pails in the way,

They just put those pails right on that back

porch, And as the police fight starts they'd

be back there. #nd & e . guy come Ny _l«lr\murah ¢

they knew the police would follow him. It

saved that situation., There are many of these

\\‘\‘\T\K

kind o@\incidents in which they played this

role., Most of the Polish women were from

Poland, Could barely speak English, Could

understand less. Yet, their heart was there,

Because they got the respect and the recognition.,

This was their recognition,

So, when they talk to you about Polish and

it's role in the early days, it was a very
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rr: cf belng discriminated against, their religion,
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and the thing that gained their loyalty. A
very important role in the early days of the union.,

. 421

How about the value of hard work to the Polish

4%
s

male? How did that affect the work of the Polish
male in Chevy Gear and Axle?

Merr: Well, Chevrolet at Gear and Axle was a heavy
goods industry. lNost of the work was heavy,
Maybe ten or fifteen percent was light work,

Most of the others were heavy., With their
foreign backgrounds, and you're talking now
mostlynforeign backgrounds, and whether they

came fromﬁboal mine. and the backsround also which
was hard, back breaking work, They were able

to do the work and tolerate the work without

|

| harmful effects on their body. And work ver

e

/ hard., They were taken advantage of by the
/ corporation., Because skills were very limited,
:§ and all you had was your brawn and your sweat

to give for sale,

~

PP; Did you notice any difference between a pride

in their work that the Polish people had as

opposed to others that were non-Polish?

/¢Z>

Merr: Yes., The pride in the work. The pride in the
Y work went to all ethnic groups. Whether 1%
\\Q was Cermans and Italians and Ukranians, Russians,

They took great .pride in their work, And if you
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took great pride, particularly if they
were from BEurope., That they were able to
accomplish with limited background, with
.practically no experience with productive
methods at all., Come to the United States

and be able to handle these jobs, They had
great pride in their work, They were re-
sponsible %U’many successful changes once they
were organized and listened to, to quality of
work,

Do yowthink this pride has stayed with%guc—
ceeding generations of decendants from European
groups?

Yes, I can't speak about the last five years
because I've been out of the plant., Yes, the
pride is there, Why do I say that? As
regional director I wasn't very observant

work things and saved a lot of companies

with their advice on what to do; small companies,

One of the best examples of why the pride
is still there with the younger generation:
Bud was having difficulties in the late '60s
early '70s, And there are many reasons why,

They were completely demoralized; the workers,

management and all, And had got the reputation

that nobody at Bud's eared abeu
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lazy bunch of people. And everybody was pointing
the,fingeéfgérson, Bud took some drastic
steps. They were also beginning to hire, under.
the law, Blacks., The president of the company
of Bud came to me, I was - the regional
director and had participated in a series of
negotiations which almost resulted in a strike
ahd was able to get an agreement without the
strike., He had talked to some other people;
management people. And asked that they have
lunch with Norm Matthews and I, who was the
director of the Bud council. He wanted to
talk about the situation at Bud's, where every-
thing had gone completely to pot. And wanted
to know if we had any’ thoughts on-it,

And we had, We pointed out what we tThought

were some of the weaknesses, He accepted a

"number of our suggestions., After making an

investigation, found out what we were telling
him were true., He began to tighten ugg%is
organization, which is management people.

About a year later, he wanted to talk to us,

He wanted to do something about 1lifting the
morale of the people in the plant. We suggested
to him, and the suggestion came because he

said they seem to have no pride in their work

at all, They didn't care. Which we challenged
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Merr: him on, Said he was wrong. The problem was

no recognition of their pride. And so they
eventually gave up., oaid what's the use,
Suggested to him a thing to do and your
going to find out, I said before you do it,
because I had experience on this before, that
he spend some money and clean the plant up,
and have a family day. Have the employees
bring their families to the plant, "Ah",
he says. "Nobody will come." I says, you're
wrong. They have great pride in their work,
And I said if you don't think they have pride
in their work, why don't you stop in the bar
across the street after work. Go in and just
sit there and listen, And you'll hear them
talk about their work and what their doing.
You'll hear them, I said., And I don't know
who's there. But, he did send somebody into
the bar to listen, And sure enough, the guys
were talking about their work, Having their
beer after ‘@)ork, relaxing, and talking about
their work and what they were able to do, and
how they did it, Of course, he also heard some
uncomplimentary things about the dumb foreman,
(laughing) He then called us and we suggested,
have an open house with the families. I said,
spend $50,000, clean up the plant, Have a tent,

have some prizes for them after they come through.,
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Merr: He reluctantly did that. And I said, when you

PP:

Merrs

PP:

have that open house, I want you to go down

into that plant and watch the guy with his

family come walking through there and then

they stop., He'll be talking, he'll be pointing.

You can bet your last dollar, that’s where he

works, And he's explaining what he does to

his family. He did. And they had a dinner for

the leaders later on. And he says, George,

you were right, And he said, time and time, and
thb) , and all of a sudden he would

stop. And he'd be there explaining and talking

about it and pointing to it. And he was talking

~about his job. He was proud of what he was

doing. He was explaining to his family what

he was doing.

This happened at Bud. Did they ever do anything

like that at Gear and Axle?

Oh yes., They‘'ve had open houses right along,

That's where I got the idea, They had had

open houses in the early part. They then ked

gave them up and they now have open houses

again every year,

I want to talk a moment now about the educational

programs at 235, When did they actually start?

0f course, I consider there are two types of
o

classes, really., There are the classes,per-

taining to Union thinzs., And then the other type,
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Merr: The first educational thing that we got into

was we had a educational director by the name
of Shiff, (1S5) Shiff, a Jewish fellow, who
was interested in education, When the Inter-
national Union had their educational program
for the winter months of 1938 and '39, he
selected six of us from our local, There was

-~

quota for Local Unlons se:
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to be one of them., And the objective

"o
Lic

e

of that session was, and I said this was three
nights a week plus four hours on Saturday,
which is a lot of time., Because I'd just

leave work, clean up and beat it. They trained
us in parliamentary law, public speaking so
that we wouldn't get tongue-tied, grievance
procedure, contracts construction, and some
seniority. Although these fellows weren't

too familiar with seniority. The objective

was to train us so that we could then g

into the Local Unions and teach., Particularly,
the interest was on parliamentary law so that
they could effectively run a Local Union,

Not ((W@) , but for running the
Union the proper way,

So, I taught parliamentary law in 1940,

= P e g ~ [ RaXe A~ My %o e =B e
latte: varv Ol 37 1_ ~() o Thls was TtTne
S At TN LB cs ) X I A Ay R = pasti=
oricinal beginningz, Then they started educa-

tional courses in Ilocal Unions, And so, we
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Merr: participated in that, - From that gew this whole
thing of voluntary work,

PP: The more recent courses; they've had in pre-
retirement, did they have those type of courses
when you were director?

Merrs Yes, I was in#olved in pre-retirement programs
thet we had, I'm surprised that they don't have
them now, Although, a lot of the majority of

DY 4
people don't care about it. Butya lot of then;who

do,
PPs T think they still have them, I just don't
think that a larze number of workers take

advantage of them,

Merr: That's true, unfortunately, they don't. Because
they think they have the answers, And then they
find out they don't.

Well, the educational features began with
that little start of training forty or forty-four
of us to go out into the fields. And this is
mostly the metropolitan Detroit area because
that's where the membership was., And then
going to the Local Unions to train them to
run the Local Unions and how to handle grievance,
and things like that; That's how our educational
program started,

From that, of course, we expanded into
a big operation.,

PP; Let's talk a moment about some of the new
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technology.

o ¥oa

1%

use of robots in automation atﬁzear and Axle,

The robotics now, is

S - vy
terms .,

a half a dozen

A A
cernm.,

another

Iet's talk about automation first.,

Like use of computers and robotics,

There's been

The first automatic equipment that I experienced

myself, personally.

when I was

g 1N * 1 2
brousht 1n a machlne
seven operations, I
men selected to run i

working at Ford's,

And I had this privélege

o) R
In 1949, tme;
. . i~ B i
ro 2 nv that did
N
all T ey { gy Nl S - e
8 0one o1 wne - iour-voun
J
L S . e T
. It was a privelege,

I don't know why I was selected to run it, but

it was Just a privelege.

the German engineers,

experience to 1it,

GM introduced automatic equipment,

And we worked with

That was my first open

We

used to call it automatic or mechanical handling.

In the '30s.

one year, during the

press that did six operations.

mechanically handled,

for 1%, but it's all

What was the effect on the person working

At Gear and Axle,

they brought in
ambulatory thing, a punch
Which was all
They had different names
the same thing.

1N

the plant who had been used to doing individual

operations? How
The first reaction wa

it might take my Job

on such a small scale,

concerned that

away. But they did it

The individual reaction?
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The guy who was put on that job had the best
job in the world., ‘'Cause it took al%fkhe
physical effort out of it. I was put on this
press in Gear and Axle that came in with six
operations., I used to work a punch press on
wheels, There would be six of us working on it
in six different operations., It all came
under one, I was given that job, The toughest
job I had was staying awake., All of the
physical effort was out of it. The Jjob was to
watch that it kept working; that the arm pushed
it through, that the dies didn't stick. The
best’ job in the world. There was not the
concern about it until they began to use it
more and more and more., It's not new. The
automatic equipment, and that's really what it
is, has been way back since the '30s.

Now with this new technology they call robotics,
which is actually the use of robot equipment.
When did that really come into Gear and Axle?
In the °*30s,

In other words, a progression from the auto—
mation type.

All of this automatic stuff has to have high
volume, It's so expensive, you have to have

a high volume, You can't use it on small

(al?} . But, I saw the advent of
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Merr: automatic welders, Saw the advent of auto-
matic sprayers, The large volume of changes,
I think has been in the last ten, twelve years.
And this came about because Japan was }
rebuilt, They started from scratch, They |
didn't have the old equipment that you don't

i

go out and buy new., And they started all newé

So, all of the modern ideas were there. 5o,
when they bought equipment, they bought new f
automated equipment. In the United States, 5
to buy new automated equipment came about ;
through attrition, When the old stuff wore
out, they had to buy a new one soﬂtgey broug&t
in new modern ideas; modern equipment. I'li
bet if you talk to the industrialists, you'll
find that was the, well, (aaa) . Was the
fact that they wouldn't put out the money 'cause
they still had all the equipment that could do
the job, But they bought new equipment as they
went along, Automatic spraying came in to
beinz in the 1950s, Mechanical handling of
roofs and stuff at 3M and other plants came in
the ¥50s,

We call this mechanical handling. Now
they call it robotics., . They had another nﬁme
here about two, Three years ago, What;wgg L

It's all the same principle.

PP What about the use of computers?
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Computers again are another mechanical operation,

They first began to talk about computer tapes at
GM Tech Center, This was fifteen, twenty years
ago. But, then again, it does the same thing,
It does it by tape. The original (9&%}

equipment did it by a wheel that went around

. . 72 41 3= reinn e S e Sy
in a circle. With advanced engineering, you
vere able to put all thi Tutf e g
ARy A iy O < T i e e ~
opera ed the achinery. LI o t.-.:xpe with holes

punched in it, and so forth, So that's the
advanced computer thing. And of course, the last
ten, fifteen years, they've gone sky high with

the thing, completely., Iore and more people

[

wanted it, But the ideaaA not new,
I mentioned to you the first robot, the
Rizzo brothers in the '30s, They exhibited

it at the World's Fair in Chicago in 1933.

Well, it wasn't a (96d> but a

G%Sf) who could take a straight walk if
there was a (&€%> there, it would come over,
And they had a (%B :

Now, you said this was the Rizzo brothers.,

How do you spell Rizzo?

R-1-2-2-0., I don't know what happened to them,
And they were from Gear and Axle?

They were tool makers at Gear and Axle, And

they came up with this thing., And they then

. P | £ SIS RSP | s i - B B
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if it's still in operation or not. Never
got the recognition because they didn't have the
(;<65 « They had this mechanical
man in 1933, The names have changed, but what
we're doing now, we're just improving upon

0ld ideas that came along.

Prnd Japan did more of the automatic because
they were building new plants, Whole new
plants, new equipment, They had the advantage
over us because they didn't have the old equip-

ment 63&3) .

How do you feel about Japanese and other foreign
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cars beinzg imported into the Uni te
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been a creat deal of talk about the

percentage has been moved up. The percentage
does move up because of the reduction in the
volume. And nobody was concerned when we were
selling ten million cars CQQQS ¢ They
weren't concerned about Japan selling a million
and a half cars in the United States, Because
they were selling everything they could build.
Japan, they have no master of technology or
anything else on a certain thing., GM painted

Japan as having a reputation offputting out junk.
End Side 1, Begin Side 2

The younger Japanese leaders, particularly the
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yvery
sensative about this reputation of putting
out junkf S0, they established a course to
train their young people in engineering and
others to get away from this thing., To pay
very close attention to quality. Because of
this (37i> from the junk, very closely,
They contrast that to the American Auto
builders. And they're not happy about this,

even though they do agree to it occasionally,

The Unlited States was on an incline;

93]
®

imeant nothing., This happened about fifteen
years ago., Maybe a little longer. 'Cause

we had strikes of grievance of this kind

with our people protesting inferior stuff
that they had to put on the cars, But, they
sold everything they could put out. And they
didn't care, Well, the end result of that
is, when Japan began to put the good car out;
the small car being very successful as far as
riding quality and stuff on the West coast
because there was no ditches andxghuck holes
and stuff like that to ride. So, you could
ride very comfortably. Well, now the good-
car began to get a reputation as a good auto-
mobile., And the U.S. customers were griping

more and more about this damn piece of Jjunk,

MERRELLI

1ling everything they could put out, Quality
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And the huge Jjoke used to be about you buy a
Chrvsler and the first thing you have to do
is put the door back on, And then the other thing,
and this is true of all of them. My daughter
has a Chevy Nova, a 1976, I checked it out,
And on the panel inside that holds the wind-
shield,  (28k) . On the left side,
it fits very good.down to the column, But the
right side is U987> o
It raised my curiosity because we were
beginning to feel Japanese competition. This
was in '76, But when I went tothe <UpeCmarket
out there, every Nova I saw, well, I'11l take
a look, Everyone had that gap in it on the
right side. Instead of taking the time to
correct it when they made the mistake on their
aie . (589-290) :
End result, they lost the confidence of the
United States buyer,
That's one of your biggest problems today,

They are beginning to put out a good auto-
mobile., In my opinion, it's going to take

five years to gain the confidence back

(299) . Secondly, they didn't go into

the small car because they were making a lot
of money on the big one, It was only when
casoline prices doubled and tripled in 1973 Hut

they became conscious of the low mileage. But,
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Merr: here Ford again made a (994> statement

PP:

that they wouldn't. That'é why Ford's in so
much trouble,

The competition of Japan, nobody was
concerned when we were building ten million,
because it was only ten percent of our sales.
The figures, percentage is very high now,

But, it isn't any more cars, In fact, they're
selling less cars than they did three years ago.
Japan’s worried about their cars piling up in
the United States, and not selling., They%old
1,600,000 cars, Well, 1,600,000 cars over
eleven, twelvekggge years plus 13%, I-think

it was, they still sell a million and a half
cars in the United States. But, a million and
a half in a six million sale-year gives you

23, 24%, They're really not selling any more
cars, But, they're selling a higher percentage.
And I (adﬁ what all of these people are
talking about. I don't see that figure being
reduced, significantly until two things happen,
One, increase in auto sales. \Where we get a
higher percentage. And they convince the
American public that they’ve got a good car,
This is my personal opinion., And I can't see
anything on the horizon that should change it.

<

Jell, thank you. That's a very nice note to
stop at,. 3

End of Interview,
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