
This is Pat Pill ing. Today is June the 15th,

1982. I am talking with Mr, Danny Lack who lrv
at 131^8 Churchil l , Sterl ing Heights. Mr. Lack is

Vice-President of local 235 and a pipefitter at

Chevy Gear and Axle.
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PPs Mr.~ Lack, perhaps you would tell me where and

when you were "born?

Lacks I was born on August 21, 19^2.

PPj Where were you born?

Lack: Detroit Michigan at St. Joseph's Hospital.

PPs Do you have any brothers or sisters?

Lacks I have one sister.

PPs Is she l i v ing in th i s a rea?

Lacks She is living in Warren. Her name is Camille

Lack.

P P s S h e ' s n o t m a r r i e d ? , y j

Lacks No„ I meanC&^//fe I should say.

PPs Is your mother Polish or part Polish?

Lacks She is Polish.

PPs Where was she bong.?

Lacks She was bornAin Detroit.

PPs And what about your father?

Lacks My father is also Polish. He was born in
D e t r o i t .

PPs Do you know how they met?
Lacks I th ink playing tennis.
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PPs Did your grandparents emigrate from Poland?

lacks Both grandparents, mother and father. Both

sides.

PPs Is your wife Pol ish or part Pol ish?

lacks No j she's I tal ian. A hundred percent I tal ian.

PPs How many children do you have?

Lacks I have three step-children. I have Dean,

Steve, and John.

PPs Would you want them to work in a plant when

they grow up?
Lacks Would I want them to work in a plant when they

/grow up? If they felt they could make a good

living. I would much rather see them go to
a much better job as far as the surroundings.

But I would still like them to be in the

engineering or trade field. W3&£feh 2jfr- middle
\ boy Steve is going to be a welder, and Dean
\
\ just graduated and is going on to college to

be an engineer. And Johnny, well, kaphas no

plans yet.
PPs Well, how old are the boys?

Lacks Dean will just be eighteen, Ste^e is sixteen
and John is fifteen.

PPs So Dean is the one who is going to college.
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PPs What college is he going to start at?

Lack! He's going to start at South Macomb and

then go to Lawrence Tech,

PPs Did your father or any other close relat ive

work in any of the plants?

Lacks My dad worked at L.A. Young at one time.
He also worked at Mb Dodge Main, Then he

went into business with his father,

PPs Can you elaborate on that at all?

Lacks When my dad worked at Dodge Main, he worked in

the paint shop. Then he went to L.A. Young and

assembled springs or something. And he got

into my grandfather's trade, which is a

furn i ture fin isher and uphols terer. He is

presently employed at Gourmand-Galleries.
PPs Doing upholstery work?

Lacks Doing their service work, touch up or whatever.

PPs Do you identify at al l with Poland? I mean
do you have an intent in what's going on there?

Lacks I am very concerned because I figure it's my

national i ty. And I 'm not too pleased with

|P\ what is going down there, I feel these
%T people are being very persecuted. My dad's

^ pa ren t s s t i l l have cous ins and re l a t i ons

there. My mother has some friends there.
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Lack: Two years ago, they took a trip to Warsaw.and
v is i ted our fami ly. So, there ' re s t i l l some

close t ies.

PP: Have you any interest in v is i t ing?

Lack: I would l ike to sometime. Under different

circumstances, I think, than now. But I 'd

like to go back and see what it was like.

PP: Have you any part icular interest in reading

about the Solidarity movement?

Lack: I read some about it. I've met some people
from Solidarity that ".Came over from Poland

and came to the Local. We were introduced

and l istened to various representatives talk

about their movement and how they were being

persecuted by the government over there, Qm^f^J
PP: Is there any part icular part of Poland that

your family's close to?

Lack: I think Warsaw, Krakow. The cousins^a*a,
one is a doctor there and the other ones are

in farming, agr icul ture.

PPs Did you live as a young person in a Polish

community?

Lack: Before grade school, I was brought up in
Hamtramck, on Edwin, r-ight in Hafftt^amck^
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Lack: (footsteps) Then we moved from Hamtramck

to ? Mile and. Orleans area.. I went to

elementary school and junior h igh there

and graduated from Pershing High School.

PPs D id you go to a pa r i sh schoo l?

Lack: I d id go to St» , Regis for a whi le and I
Lack'sdid go to St. -Lnetefor a while.

P P : T h e fi r s t o n e w a s S t . R e g i s ?

Lack: St, Regis, ^ssaiu*

PP: Where is St. Regis?

Lack: St. Regis is on 7 Mile and Lance.

PP: Then you went down back into Hamtramck to

St. Lad's.

Lacks No, I went to St. Lad's first. For kinder

garten.
PP: So, after you left the 7 Mile-Orleans area,

where did you live next?

Lack: Then we moved out to Royal Oak. Twelve Mile.

P P : T h i s i s y o u r f a t h e r ' s f a m i l y. I ' m c u r i o u s

about Something* Why did you move r^alR-y^r-

away from a Polish community?
Lack: I think it was a step up for my parents

J as far as housing, as far as job opportunities.

We l ived upsta i rs in a two- fami ly flat . I
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Lack: think my parents wanted a bigger place.

I think the home originally belonged, to my

grandfather. So, they were *aa.ybcr probably

renting at the time. And they decided to get
a house of their own.

PP: So, when did they get a house of their own?

How old were you?

Lack: I would say, when we moved, maybe ten or
eleven.

PP: Would you cal l this area now, a fair ly heavi ly

Polish area?

Lack : I wou ld say i t ' s m ixed . I t ' s Po l i sh , I ta l i an ,

Southern. We have some people from India

across the street. We have some Philippine

people. It 's pretty much a melting pot.
PP: I t ' s in teres t ing that your fa ther would have

moved from the Hamtramck arearyto Royal Oak,

because most people seem to move from
-b

Hamtramck .^Warren and Sterling Heights.

Lack: Well, I think the 7 Mile-State Fair area
was dominantly Polish and Yugoslavian. When

we moved to Royal Oak we were going to Shrine

of Li t t le Flower parish. The organist there

was from Poland. Quite a few of the friends

that they met at Shrine were of Polish decent.
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PPs Was Father tt/6tfthe.re?

Lacks Yes, he was still there.when we were there.
A very delightful person,

PPs Do you go to a Polish parish now?

Lacks lewould say i t 's mixed. I t 's r ight here on
Jin b&-n*nf—

19 Mile between Clinton River and Shainert

PPs Do you belong to any Polish organizations?

Lacks Presently no,

PPs But you did at one time?

Lacks I was going to get into the Knights of

Columbus and then I went into the Service.

Knights of Columbus is Catholic and dominantly

Polish^I would say.
PPs ' You mean in this area?

Lacks Yeah.

PPs How long were you in the Service?

Lacks Three years and eight months,
PPs What Service?

Lacks Air Force.

PPs Were you overseas?

Lacks I was in Vietnam. I was in Thailand, Philippines,

Taiwan, California ,I-had boon stat-ioft^d-.
Saw pretty much of the world,

PPs $©w>"ils this your first home?
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Lacks This is my first, yeah. We rented awhile

not too far from here. The property was on

twenty-nine acres. It was a farmhouse.
PPs How many years have you been here?

Lacks We've been in this house six years.

PPs Do you have a boat or a cottage?

Lacks No, my parents liye on Union Lake now.

And Ira* has a boat. We use the neighbor's

aluminum boat. She's retired and £k& husband's

just passed away. But if the kids want to
use anything for fishing they ^es4 use'that.

My dad's boat is a Crisscraft which is mainly
for p leasure r id ing and sk i ing. I t 's not too

p r a c t i c a l f o r fi s h i n g .
PPs Have you ever had a parent or a parent-in-law

live with you?

Lacks No, never have.

PPs Maybe I've asked you this before. What about

your siblings working in an auto plant or
even .Gear and Axle?A

Lacks When I first got out of high school I kind of

i ,7 told my dad I thought it was a disgrace or

a put-down to work in a factory. I'v feelings
since then have changed. I feel you make
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Lack: an honest living there and you make decent

nR-^ money and you work hard. I mean there's some

<R \ people-f^i don't. You work hard for what you
r \ \ | earn. I th ink the b lue-col lar worker has come

a long way from when I started to what he

is now.. And I'm not ashamed to say that I

work in a auto plant.

PPs When you were in high school, did you have

any kind of jobs?
Lack: I had a paper route. I worked in a party

store, a-s far ao sweeping, /-cleaning up.

PPs When did you actually start working in the

plant? How old were you?
Lack: I would say, in my early twenties.

PP: Which plant d id you work in first?

Lacks I started In Plant k,

PPs Oh, you started at Gear and Axle?

Lack: Yeah, I started at Gear and.Axle. Prior to

graduation, I worked in gas stat ions. I
worked, in a bagel bakery. I worked on a

Tastee Bread route with a man. I worked for

a vending company w.i4fa another man. So, I

was just jumping from job to job, but there

was nothing really steady. And then my uncle,
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Lacks who has since retired, got me into Chevy,

PPs What was he doing?

Lacks He was a leader in thejj dye shop,

PPs ^k>, (when you went in, did you go on to

production?
Lacks I went in to production.

PPs And what did you do in production?

Lacks I worked on the assembly line first, and

then I transferred from assembly line to

a big press that w4 punched out parts. Then

I put in an appl icat ion for ski l led trades.

Came on skilled trades as a laborer. In

other words, laborer does various cleaning

up holes, and jackhammering, and digging,
and whatever,

PPs Was there any pre-apprentice course at that

time?

Lacks Yeah. There was a E.I.T. program which

I went through, which is a eight year course.

And there was the apprentice course which

is a four year course,

PPs Why did you decide on the E.I.T. rather
than the apprentice course?

Lacks At the time, the E.I.T, program was not avail-
1
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Lack: able, I had a choice to either take what

was available or wait ' t i l the next opportunity.

I felt it could be six months, a year. So,

rather than work production or work in the

labor gang, I figured this was a good opportunity

to take.

PPs You sa id the E. I .T. wasn ' t ava i lab le .

Lack: The apprenticeship was not available.

PP: I see, so you took the E.I.T. So, when

does your seniority actually date from?

Lack: 196^.

P P s W h a t ' s t h e e x a c t d a t e ?

L a c k : I w o u l d s a y, 1 / 2 / 6 4 ,

P P s S o , t e l l m e a l i t t l e n a b o u t y o u r E . I . T. p r o g r a m .

lack : We had to go to cer ta in courses. . /e had to

put so much time in school,

PP: Where d id you. go?

lack: I went to South Macomb, I v. 'ont to Henry Ford,

for a whi le. j§ut main ly South Macomb. You

take Rath, Bluepr int Reading, Plat f )"Layout,

and Bu i l d i ng C los j f c l , and Bu i l d i ng Res t r i c t i on .

P P : N o w ^ t h i s w a s t o b e a p ^ i V K f ? D i d y o u

have any other choice or were you just

d e fi n i t e l y d e c i d i n g ?
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Lacks/ I

Lack: I t was either going to be a pipe-fitter

or a mil lwright. Whatever came first.

PPs So, you didn' t real ly have any part icular

preference?
Lacks No, just something to get a trade in.

PPs Is there a great push among the men even

today to get a trade?
think so. Because I think today without

a trade or without a good college education^

in the r igh t fie ld , there is no job . Jus t

to be a common laborer or just be a common

production worker, those days are just going
to phase right out, due to all the robotics

in the industry and all the mechanical hetnolim^

systems. If you're not skil led somewhat,

you will not have a job.J
PP: Have you worked at different plants? Which

ones have you worked at?

Lack: I've worked in just about all of them.
PP: Did they move you around periodically?

Lack: You get there in the morning, we punch in at

6130, we go up,v£k\ch the pipe shop iff located
on the second floor of Plant 7%and you are

assigned a job. It could be t*iamjor^L©£ the
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Lack: n ine plants.

PP: You' re a p lant -wide type of job.

Lack: Right. They have certain pipefitters who

are assigned to certain floors. In other words,

certain plants, and that's the only plant tlYH

you*^L work in. Vfliich,3he gang I am in^. does

mainly construction work and major repairs.
PP: When you say gang, how many people does that

mean?-- -

Lacks Anywhere from two to four. The millwright

gangs are even bigger. Could be eight to

ten/Ha-vi .
PPs Do you stay with that particular gang?

Lack: You usually work with one particular partner.

My partner who I was working with,, just
retired hjase, as of last month. I worked

with him for quite a while ? ck. couple of

years.
PPs So, now you work with somebody new?

Lacks Somebody else.

PPs Te l l me, are they s t i l l tak ing apprent ices

i n p i p e fi t t i n g ?

Lacks No. Not as of now because we have some

E.I.T.s who were sent back to production.
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PPs

Lack s

PPs

Lacks

Lacks We have people who are laid off. And they

will not take any until these people are

called back,

PPs Actua l ly, how o ld is your youngest p ipefit ter

now? Journeyman,

Lacks Journeyman pipefitter would be Mark., (14fe) .

jSe's got to be in his early twenties,

IPs When did you actually get your journeyman's

card?

Lacks I got i t in '70, I think i t was. Because I

went in the Service and my Service time

counted towards Rjafcs&j E.I.T. /program because

I was doing basically the oamo amount o£

stuff in^he Service,

So, what years were you actually in the
Service?

The lat ter part of '67, '68, '69**-1 got

discharged in '70.

Would you say you liked your work now?

I l i ke i t . I t h ink i t ' s a good t rade .

I t 's a very interest ing t rade. Right now,

> It's even becoming more demanding with this

new technology. There's so many new things

coming. ^a§e^efore we used to use the old
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PPs Have you ever considered relocating in another

state?

Lacks If it came down to it, yeah.

PPs How would your wife feel?

Lacks Oh, I think we would have our disagreements,

but if it came to a better promotion or a

better jobyja better future for my kids,

I th ink I ' d do i t ,

PPs What would you miss most if you did move?

Lacks My family. My parents and my cousins and
r e l a t i o n s ,

PPs Would you miss Michigan itself?

Lacks I don't think scv A©". I used to love Michigan,

but after this past winter and the weather,

I'm not really that fond of it anymore.

PPs Does your wife work at all?

Lacks She works part time at Searsr-""SRB-wea?fcs

in the boy's department,

PPs Do you know of any Polish auto workers
who have gone to find work in another state?

Lacks A few who went to Texas, A couple got laid
off and went down there for work,

PPs Were they in the ski l led trades?

Lacks Yes, they were skilled tradesmen.
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P P : We r e t h e y p i p e fi t t e r s ?

Lack: An electrician and a couple mil lwrights.

PPs Did they stay down there?

Lack: Three of them, yeah. One came back and I
haven't been in touch with him.

PPs You don't know why he came back?

Lack: I th ink the fami ly. They . just couldn' t

\M cope with leaving his# Cause he had quite
i i a b i g f am i l y, f r om wha t I unde rs tand . They

just couldn't cope with going down there and

leaving everybody.

PP: Was he married and did he take his wife and

kids?

Lacks He was married and he took his wife and
children and they all came back.

PPs Is h is w i fe Po l i sh too?

Lack: I don't think so. I think she was Hungarian.

PPs But the other three are st i l l down there.
Do they have jobs?

Lack: They are working. They don't make as much

money or have near the benefits but they
have steady work.

PPs So, they're very content to be down there.
In addit ion to your E.I.T, training, have you
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PPs had any more schooling?

Lacks I 've gone on to taking some refrigeration

stuff, I 've taken some personal improve
ment courses,,.—I'«v9>«>ts&en some union courses *

PPs Let 's ta lk about the re f r igera t ion courses

first9 Now you took those where? , -

Lacks At Oakland University^- out-sfttere.

PPs Was there any special reason why you took the

re f r i ge ra t i on?

Lacks Job betterment^ 5o better my job,

PPs It had some connection with your job? What

did you take for enrichment courses?

Lacks As far as dealing with people. As far as

managementrlabor relations; cL health and

safety course^ Grievance procedure courses,
PPs Were some of these with the union?

JJ&Gkri—Yeah.

PPs Because you mentioned grievance procedure

and the union does offer certain courses

like that, So how many courses actually

have you taken sponsored by union?
A

Lacks By the union? I would say at least four
or five by the union,

PPs Where were these courses?
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Lacks ^Spent one week up at Black Lake for like -
a seminar.^Went to six weeks to Region 1,

which is on 12 Mile for.Parlimentary procedure

course. Some were" even given at the Local.

PP: How many people would come to a classAat the

Local?

Lack: We've had twenty-thirty in a class. This would

be after working hours.

PPs But would it be on Collective Bargaining?

Lack: Collective Bargaining, Grievance Procedure,
Health and Safety. They're having some

coming up now on this new first (Hid pro
cedure, Some .for retirees ^-sorne cmirses -K

.Aow to prepare yourself to retire.

PPs I was going to ask you about that. They do

give pre-retirement^ Were you planning to
take them?

Lack: The only reason I would take such a course
n is to better my knowledge of what's actually

j A involved in preparat ion for re t i rement .J"ck c—
"\> g^ ~-<j^J RJ What procedures to go through. And to better

■myself as far as wha-fc actual benefits wii-1

th®y---harve-_to' see to benefit theTns-eive-&-»
PP: Actually, how old will you be when you have
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P P s y o u r t h i r t y y e a r s i n ?

Lacks I'm forty this August so I' l l be in my early

fifties. L J1* '
PPs Do you plan on retiring at that age?

L a c k : D e fi n i t e l y. I f I c a n fi n a n c i a l l y a f f o r d i t ,

wh ich I th ink I w i l l be ab le to . I defin i te ly

w i l l r e t i r e i n t h i r t y y e a r s .

PPs Do you have any great plans of what you want

to do after you retire?

Lacks I would l ike to t ravel a b i t . I th ink by
then I'll probably have some grandchildren.

My stepsons may have moved out of state or
wherever. I think I might go visit them,

spend a couple weeks or months. Just kind of

e n j o y l i f e .
PPs Do you have any special hobbies?

L a c k s I l i k e b u i l d i n g t h i n g s . I l i k e fi s h i n g .

I l ike snowmobiling.

PPs How many times have you been laid off since

you've worked at Gear and Axle?
Lack: On&g^,

PPs When was that?

Lack: It was in about '65 I would say.
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PP: For how long?

Lack: For less than a week.

PPs How do you view the lay-offs now? Have you

thought much about that?
ack: To be very honest, with my l i festyle, I don't

think I could last very long,. as-£ar_as—if

I was laid_ off (Laughing).
/ E n d S i d e 1 , B e g i n S i d e 2P P s W h y ? / ■

Lack: I think l ike anybody, I 'd l ike to l ive com

f o r t a b l y. N o t r i t z y - r i t z y b u t j u s t l i v e

comfor tab ly. And I 'd l i ke to do a l i t t le

t ravel ing. I 'd l ike to do th ings and not
be afraid from one week to the next if I

could do it.

PPs How many cars do you have?

Lacks I own two cars right now.

PPs What year and make are they?

Lacks I have a '79 Chrysler LeBaron and I have a

'73 Pontiac Ventura.
PPs Let 's go back to talk ing about being laid off .

If for some reason, you were laid off, and

you thought It might be a permanent lay-off,
would you try and get a job in your same

field or would you try and retrain$kf: something
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P P s e l s e ?

L a c k : I w o u l d , fi r s t o f a l l , t r y i n m y o w n fi e l d

and then I wou ld p robab ly re t ra in in to

s o me th ing.

PPs How do you th ink your w i fe wou ld fee l about

that? go ing in to someth ing complete ly

d i f f e r e n t ?

Lack : I don ' t t h i nk she 'd have any ob jec t i ons .

PPs Wha t abou t you r pa ren ts?

Lack : My paren ts e i the r, because I th ink we ' re ve ry

free-minded^ as far as; if it would take a

change, I would have to take a change,

P P s W h a t a b o u t y o u r f r i e n d s w h o a r e p i p e fi t t e r s ?

Are any of them dedicated enough to the

trade that they would feel one should

cer ta in ly t ry and get a job in the same t rade?

Lacks I t h i nk many o f t hem fee l t ha t way. I t h i nk

i t ' s a p r o b l e m . I d o n ' t k n o w, m a y b e i t ' s

l i ke you say, t rad i t i on . ( jRnce you ' re a

\ j p i p e fi t t e r y o u h a v e a c e r t a i n p r i d e i n y o u r
\ J w o r k . )

PPs What do you th ink would happen i f they got

l a i d o f f ?

Lack : I t h i nk t hey wou ld t r y. The younge r ones I



23

LACK

Lacks think would go into a new field£because

///with all this new technology, you have to

go back to school to get the knowledge.]
\Jr PPi Rut you don't think the older ones would?

Lack: I don' t th ink so. I th ink they would just get

by on what they could find. And if they
could find a pipefitters job or plumbing job,

they would probably stick to it.
PP: What do you think about a man taking early

ret i rement i f he is laid off alot? I mean

taking it before the thirty years are up.
Lacks I don' t th ink he benefits by i t . I th ink he

loses too much by it, As far as the age factor

and as far as the benefits.

What Is the actual point where a man, if he

has so many years of seniority, really should

continue on? In other words, is there a

sort of cut off point where if he gets up

to that point i t 's to h is real benefit to s tay

at the plant?

I fee l i f he 's in good hea l th , L4w^m^^|^<^

-fc§\—' It's been extended to 70 but I've seen
some 75 year old people that amazed me.

PP

Lack:

Working in the environment we work in, .
Duld say 65, R^Bcoauso.. I've seen some retirees
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Lack : t ha t l ook l i ke t hey f ound t he Foun ta in o f

Youth after they left} and then I 've seen some

who don't have any hobbies or all they know

is Chevrolet Gear and Axle, and have l ived

maybe a year or two after ret i rement.

PP: What do you think makes a man do that, be

so dependent on his work?

L a c k : I t h i n k a f t e r c e r t a i n m a n y y e a r s , y o u j u s t

ge t i n a l i f es t y le . Maybe some peop le l i ve

wayA«Wt^their means and they get in a rut

and t hey f ee l t hey cou ld no t su rv i ve . The re ' s

some people I've talked to "who have the

years and have the age and just are maki]

less money by working than if they were

r e t i r e d .

PP: If you knew a few years ago what you know now

a b o u t e c o n o m i c c o n d i t i o n s , i n fl a t i o n , c o n d i t i o n s

i n t h e p l a n t , c o n c e s s i o n s , a l l t h e t h i n g s

tha t a re a f fec t ing the workers now, do you

think you might not have gone into the plant,
(tr%—-

or you would Riave tried something else completely

d i f f e r e n t ?

Lack : Cou ld have seen the fu tu re? I t h ink I wou ld

still may have stayed in the same trade,- but

maybe not in the plant.
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PPs How do you feel about Japanese and other

foreign cars.
Lacks I feel that there is no way we can compare

our l i festy le wi th the i rs , for one.

PP: Why do you $Rvl. that?

Lack: Cause they are brought up entirely different,

PPs Were you in Japan? Did you visit?

Lack : In Ta iwan , yes . The i r l i f es ty le i s en t i re l y

d i f f e ren t . The i r upb r i ng ing i s en t i r e l y

d i f f e r e n t .

PP: /Taiwan is Chinese,

l a c k : B u t s t i l l , i t ' s s i m i l a r . T h e i r d e d i c a t i o n

to their job is preached into them from ( ■- '^-S

l i t t le on. As far as what I 've seen.

Your father's worked here for so many years,

and like you said, it reminded me of the old

coal town#~ Pennsylvania, where the company
■puu

store was owned by the company, a Housing

was owned by the company. 'feat's their

way of l i fe.
PP: You th ink th is a ffec ts the actua l auto

industry in Japan?
Lack: Yes, Their housing.is paid for by Japanese

auto companies. They have recreation areas
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Lack: right in the plant. They have like saunas

and steamrooms and whatever. /Their training

is entirely different than ours, as- far a-t

•aHT^s more dedication to the job and the

company.J
How do you think this affects the actual

production of an automobile?
. I feel i t has a great affect on it.( I think

they take more pride in their work than cL—
American. If there was a comparison from

today's auto worker to Japanese auto worker.
Their machinery is bet ter. Al though i t 's

made by the same company, it's maintained

better than our machinery. j

PPs How do you mean it's better machinery?

Lack: It 's newer. We are trying to catch up right

now,,as far as machinery. Their preventive
maintenance program is much better than ours.

Chevrolet 's^ is you let i t run unt i l i t s tops
and then y*\u try to fix it and make it run

some more. I could tell you machines, a

couple years ago, where they took a hammer
for a fine adjustment. A foreman had a set

goal to get his production out, he didn't

0
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Lack: care if it was scrap or not. He had a

hundred pieces to get out from that machine,

and that's all he wanted. But now, they've

introduced this Quality of Work Life into

the plant. They were having some problems

\ /w i th i t . I t ' s a good Idea, I th ink , because
^ they ' re t reat ing us on an equal bas is ,

Management feels threatened by it, L.think.-
But P-think they've gained a lot by it.

But then you have certain people from

management and ^union who tend to dominate
these circles. They run them the way they

want them and it's not going to work that

way.
PPs Do you think they have a long range value?

Lacks I think the long range value is they want

to find out from the actual job sitter

or the actual man that builds the parts,

and maintains the ma chines,^ We've had great

problems as far as some of our engineering,
and some of our tool and dye designing.

Because said engineers learned from a book

and didn't have any practical knowledge.
I think that's hurt them quite a bit.
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P P s W h a t a b o u t t h e a c t u a l p a r t s ? I ' v e h e a r d

comments on ;;the problem of deviance in the

par ts . Have you not iced tha t p rob lem?

Lack:/They have cheapened the parts. They have
' gone i n to many d i f f e ren t ma te r i a l s t ha t ,

. ^ ] l f e e l , a r e n o t p r a c t i c a l . B u t y e t , t h e y

fee l tha t they can benefi t by i t and they

a r e d o i n g s t i l l a l o t o f j o b o u t s o u r c i n g , /

which I tV'Tuife. hurts us.

P P s D o y o u f e e l t h e y ' r e g o i n g t o c o n t i n u e w i t h

t h i s o u t s o u r c i n g ?

L a c k s D e fi n i t e l y, b e c a u s e o f t h e p r i c e .

P P : I s i t c h e a p e r ?

Lack: Yes, very much cheaper.

PPs When they do ou tsourc ing a re the par ts

gained in Michigan?

L a c k s N o , t h e y ' r e g o i n g t o a l l o v e r s e a s . I t h i n k

I have a local paper upstairs I can give you

to actually show you how many countries they

h a v e , i n t h e l a s t t w o / y e a r s , g o n e i n t o . J u s t

fo r the cheap labor.

PPt How do you fee l about the impor t sys tem o f

fo re ign ca rs i n to the U .S .?

Lack: I fee l that they shou ld put aAtar i f f , e*1—
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PF:

Lack:

I know when we ship to Japan,

they have to pay k0% or 100^ Japanese made.
Or 50% Japanese parts, where the United States

doesn' t do that . I t 's imported in and i t

comes in, I would say, almost tariff-free.

That's where we are really taking a beatingj

Would you feel differently if the cars were

assembled in the U.S.?

Yeah, if Toyota or Mitsubishi or any one of them.

Like Volkswagen, I have nothing against

Volkswagen because Volkswagen has come here
and built a plant r ight in Sterl ing Heights.
To me it's an American made car, because it's

being made in America
Isn't CRR supposed to be having some kind

of an arrangement now?

They are talking with Toyota. They own

53% of Mitsubishi. What they are doing
is they are having the cars built there

and imported to our dealerships. I have

often asked, why hire bosses3 How can you

justify telling us to buy American and then

you go to a Chevrolet dealership and he
sells Chevrolet, Datsun, and Toyota?

:an m?

: a . /
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Lack: So, I said, "How can you justi fy i t?" Well,

they said each dealer can set his own

stipulations.; "R If I was in Smith's position,
I would fx/ t i . i t much di fferent ly. I f you

want to sell my product, you sell my product

on ly.
PPs So in other words, the GM dealers are actually

se l l ing fore ign cars.
Lack: Let's just say for instance, Key Oldsmobile

sells Datsuns and Toyotas. Now say you are

interested in an Olds. It's happened to me

just pricing a car. He says, here I can sell
vou this nice S^lleea GT for $1500 less than

this Oldsmobile Cutlass. So I just told

him, well, I am a GM worker so you just lost
a customer as far as I am. concerned.

PPs . Do you think any men in the plant own a

foreign car?

Lack: Ye s, th ere are s eve ra1.
Pp. Sejeawse"IE. haven't seen any around.

Lack: \There's even a few tradesmen over there

(at our plant). Whlcjftfte frown upon it and
we let them know that we are unhappy. I

can see owning a Ford or Chrysler, an American
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Lack: made car from another company. But I can't

see driving a Toyota or a Datsun or a Ferrari,

or whatever, because to me it's just taking

your j ob secur i t y, J
PP: And yet, we knoW^so many of the American

cars have so many parts from Japanese,

p r i m a r i l y.
Lack: They're going into what they call a world

car now.

I've never heard that. Row would you

describe a world, car?

Parts made all over the world and assembled

in one basic place.

If the parts are made all over the world and

say they're assembled here, in the Detroit

area, how much of that would you consider
to be an American car? (Laughter) J

Lack: If it was made by Americans overseas, I
wouldn't care.

P P : S a y i t i s n ' t .

Lacks I would have very mixed feelings.

PP: This is what I wondered. I f an American

worker looking at a car that had parts from

everywhere, which you say, a world car,
>

which is a term 1 hadn't heard before.
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PPs How long does it take to put a car together?

Lack: On a modern assembly line, I think they can

do it within twenty-four hours.

PPs Actually, when you consider the number of

parts in a car, and there are a lot of parts,
and the number of hours that it's taken to

make those parts, and you compare that to

the twenty-four hours of American work time

going into the assembly, you might actually
be getting a car that was more foreign-made

than American-made.

Lack: I think a lot of Americans do not know how

A many parts are imported in their own car^
- until they actually maybe have a repair bill,
' and see some of these parts, You have the

Chevrolet Luv truck and the-engineftcomes from

Japan.
FP: How do the workers feel about that?

Lack : I t ' s job th rea ten ing . That 's why th is
I contract was a very bitter one. It was a
j

very bitter pill to swallow because we knew
what was basically going on.

PP: Do you think i t 's going to get more bi t ter?

Lack: It has to get more because I think theAauto
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Lack: companies do not want to pay the price,

They are stating that we are making twenty

^ dollars an hour, which to me is pure
malarkey. Because you can not compare.
Our lifestyle and their lifestyle whtChistwo

different thingsj for one. They could compete

on a better basis, like I said^-^The newer
i

machinery, ^ ae*J technology. That's where

Japan has the jump on us, I think. They
have some plants^ the third shift is run

strictly by robots. The people are home,
and these machines are restocking and

refill ing the bins, and whatever. They come

in on the day shift, and they're ready to

r o l l . I t ' s a m a z i n g !

PP: Do you have any robots at Gear and Axle?

Lack: Yes, we have some.

PP: What do they do?

Lack: We have a robot painter. We have a robot
stacker system where there's a l i t t le train

that's not manned by any driver - it's programmed.

It goes into a designated area. The fork-
• truck driver loads the material on to the

pallets. A man pushes the buttons and it
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Lacks goes on a little monorail that you can't

even see because it's a little piece of

wire in the concrete. This t ra in fo l lows

th i s l i t t l e sec re t ra i l road t rack . Say you

s tep in f ron t o f i t , i t has a l i t t le sh ie ld
a n d i t w i l l s t o p . I t w i l l w a i t l i k e fi v e

seconds before it proceeds. Whsrt I'm saying■,

[Jjhey're getting into more mechanical handling
systems, more robotics than I can imagine.
General Motors itself has a tech center, is

in to robotics. Making robots and designing

them. It 's very fr ightening to see what

these things can do, We have a machine

r ight now that came from I ta ly, I t 's cal led
a multi-assembler. It can be reprogrammed

in fifteen seconds to assemble any part you

want ,^ \

PP: So, something l ike that can real ly take

jobs away.
Lack: Non-ski l led workers can really lose their

jobs.
PPs How important do you think a job is to a man

as far as his self-image?
Lack I I th ink I t 's very important . I th ink i f you
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j Lack: take a man's job away from him and you be-
^ - l i t t l e h i m , I t h i n k y o u ' d j u s t s e e h e ' s n o

-~ sgStfS. longer a man. He has certain pride* and

\ y f P c e r t a i n s t a n d a r d s , I f e e l i f y o u t a k e t h o s e

y o r ^ ^ a w a y, y o u j u s t b e l i t t l e h i m . /
PPs So what happens to the man who's laid off

now? Say a production worker and he has

a family and he probably can't get work.

Lack: He goes to whatever it takes. It 's happening.

You can just read the papers. The kill ings,

the muggings, the break-ins, the shootings,

whatever.

PPs Have you heard of anybody getting ill from

this kind of thing?

Lack: Yes.

PPs What k ind of i l lnesses?

Lacks Mental depression. I don't know how true

t i t i s , b u t s o m e , e v e n s u i c i d a l . I t b u i l d s ,It just piles up and there's nothing coming

y j ^ ^ . S i n . I k n o w R u f u s s t a r t e d a c a n n e d f o o d i
^ i p r o g r a m a t t h e L o c a l f o r l a i d L - o f f w o r k e r s . /

PP: Has i t affected £he marital problems?

Lack: Yes, I th ink i t ' s broken fami l ies .
PPs What happens though if the wife is working
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PPs and bringing in some money? Does that

affect the man's feeling of self-worth?

ILack:j I think i t hurts his pr ide. There's a couple
.oeonle I work with, their wife makes more/\
than they do in certain jobs. They don't

admit that it hurts but even if they weren't

working, I think they feel they're being-

degraded by the^i fe. The way i t is r ight

now, women have maybe more opportunities
as far as certain jobs than men do right now.

aThese men that you're mentioning, -arc they

Polish?

Lack: Other nat ional i t ies other than Pol ish.
PP: Are they European nat ional i t ies?

Lacks No.

PP: I just wondered i f there was any difference.

How do you think people feel in the Polish

community about that?

Lack: I think they have a certain pric

PP: How do you think that the men feel in the

■ide, /

Polish community about the fact that the wife

might be earning more or they might not be
earning much at all because of being laid off?
Do you think it's more pronounced now?
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ILack:/ I think it's more pronounced cause I think
there's a unity and a closeness, in a Polish

family or an Italian family, o^?—whatever--, - J
PPs Let 's ta lk a l i t t le b i t now about your Union

activity. When did you actually get involved
in Union act iv i t ies?

Lacks About six years ago.

PPs What made you decide to get involved?

Lack: I just got fed up with what I had, (laughter)

PP: So, what did you do?

Lacks I ran for the job and the first time nobody

wanted me.

PPs What job?

Lacks It was the district committeeman. I got

defeated as district committeeman the first

t ime around, so I ran for alternate. At

that time, nobody wanted the alternate job

so I got. It by acclamation, Then, as far as

becoming Vice-President, I felt the way the
times were and the situation o^ the plant,

and everything, it was a good opportunity

to run. It was like a shot in the dark.

If I lost, 1 wouldn't have felt hurt, cause
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lacks this wasi^Wj the first time I did i^arr for

Vice-President, So, on the second go around

I beat a very strong incumbent and I felt

very overjoyed that the membership had that
much confidence in me,

I l ike the Union movement. It has it 's

good points and it's bad points like any

thing else, I've met a lot of people and made
a lot of friends0

PPs Have you much of a relationship with your

counterpart in other Locals nearby? Does
the executive board meet?

Lacks Yeah* We have what they call Regional Leader

ship meetings monthly. And then we-hftver

every three months1/vone> like--you--ge~to Canada
^mri mPfi±, A matter of fact, tomorrow there's

some meetings downtown at the Cadillac^ ft&Si)

P P s T h a t ' s 0 £ j e X / 9 f i s n ' t i t ?

Lacks Yeah, There's meetings also tomorrow in

Tennessee that Rufus is probably going to

attend. And I have some meetings down at 02*- m** <-

Cadillac tomorrow,

PPs Th.esa.are what? In connection with the region?
Lacks The one I 'm go ing to is in#^do ings wi th
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Lacks Presented to management by labor. And then

in turn, management comes back and presents

what they want or what they are going for.

And we are in for a uphill battle, this

cont rac t ,

PPs In other words, you might have to give some

concessions.

Lacks We might have to, but I think we gave up
- e n o u g h a l r e a d y, a s f a r a s m y p e r s o n a l ^ J s

feel ings. Because I th ink we were betrayed 4-, ^>i^^ vya^-^--
as—£a£_as_ what Smith had promised and what

A
he had said. And then before the ink was

dry, he was already giving the higher

supervision bonuses and outsourcing. So
it was to me like we really got took. And

^ „»^..- --_____ - . - ea^-e-ar did a hell

of a job for what the times demanded,

PPs What do you think about the future though,

g iven the very d i fficu l t s i tua t ion? Economica l ly,

people not buying cars,
Lacks I think what is really hurting us now is

. yj\ the high interest rate. People have the

■L\f ^ money but I think they are afraid to separateV
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Lack: with it to the high interest rate, and the

state of the economy. I would like to buy

a new car now but there's just no way that

I would want to risk that much and pay that

much interest on a new car. It 's just

r i d i c u l o u s .

PP: Really, I suppose, one of the problems with

the American auto industry is that people

just don't have the money, even they may
want to buy the car.

Lack: That 's r ight. I fear for my three boys

upstairs if they &&p&t own their own home.
PPs You mean if they ever can own a home?

Lack: That 's r ight. That 's what I meant.

PPs So, what do you think's going to happen

twenty years down the line to people if they
want to get certain things?

Lacks I t h i nk i t ' s go ing t o be " can t hey have i t ? "

You're going to see more condominium living.

To own your own house you really have to be

financial ly set, I think, down the road.
Or very well educated with a secure job,

PPs What do you see as the future at Gear and Axle?

Lack: I think Gear and Axle has a future, if we

;v\ can compete with the competitors. $#ic>.
R\v*
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Lacks (!?ight now, there are four outstanding companies
that make gears and axles, Which is Dana

corporation, Canada , , ,

End of Tape,


