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Mr. Kubab insk i , where and when were you bo rn?

I w a s b o r n i n D e t r o i t , M i c h i g a n , O c t o b e r 5 , 1 9 4 9 .

We r e y o u b o r n a t h o m e , o r w e r e y o u b o r n i n a h o s p i t a l ?

I w a s b o r n i n h o s p i t a l .

D o y o u h a v e a n y b r o t h e r s o r s i s t e r s ?

I h a v e t h r e e b r o t h e r s a n d a s i s t e r , t h e y a r e a l l o l d e r t h a n

I am.

A r e t h e y a l l l i v i n g .

Ye s .

O n e o f t h e t h i n g s I a m i n t e r e s t e d i n i s y o u r p o l i s h b a c k

g r o u n d . C a n y o u t e l l m e fi r s t i s y o u r m o t h e r p o l i s h o r

p a r t p o l i s h ?

Ye s , s h e i s p o l i s h .

O n b o t h s i d e s o f t h e f a m i l y ?

Yes.

Have you any idea where her paren ts came f rom?

I r e a l l y c a n ' t t e l l y o u . I k n o w t h a t h e r m o t h e r ' s n a m e

was (&{alKcnxj S rz^~> and her maiden name was Bonberski.

P P : C o u l d y o u s p e l l t h e n a m e s , y o u r m o t h e r ' s p a r e n t s , y o u j u s t

&
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t o l d m e w h a t t h e y w e r e b u t I w a s w o n d e r i n g i f y o u c o u l d

s p e l l t h e m .

J K : B - I - A - L - K - O - W - S - K - I , a n d B - O - N - B - E - R - S - K - I .

P P : W e r e y o u r m o t h e r ' s p a r e n t s b o r n i n p o l a n d , o r w e r e t h e y

born ove r he re , do you know?

J K : I b e l i e v e h e r m o t h e r w a s b o r n h e r e , b u t I b e l i e v e m y g r a n d -

f a t h e r w a s b o r n i n t p o l a n d . M y m o t h e r ' s m o t h e r w a s b o r n

h e r e .

PP : Whe re was you r mo the r bo rn?

J K : M y m o t h e r w a s b o r n , I b e l i e v e a t h o m e i n D e t r o i t .

P P : W h a t a b o u t y o u r f a t h e r ' s p a r e n t s , w e r e t h e y f r o m p o l a n d ?

J K : I ' m r e a l l y n o t s u r e . I b e l i e v e m y g r a n d f a t h e r w a s b o r n

h e r e a n d m y g r a n d m o t h e r, I b e l i e v e s h e w a s b o r n h e r e t o o .

P P : W h e r e w a s y o u r f a t h e r b o r n ?

J K : M y f a t h e r w a s b o r n i n D e t r o i t .

P P : W h e n y o u m e a n D e t r o i t , d o y o u m e a n D e t r o i t , o r d o y o u

mean Hamtramck?

J K : I n D e t r o i t .

PP : How many ch i l d ren do you have?

J K : T w o . A b o y a n d a g i r l .

PP : Can you g i ve me t he i r names and how o l d t hey a re as o f 1984 ,

J K : A n n e M a r i e , s h e ' s e i g h t y e a r s o j a . , J a m e s C r a i g , b u t w e c a l l

h i m C r a i g y, h e ' s 4 y e a r s o l d .

P P : I s y o u r w i f e p o l i s h , o r p a r t ( p o l i s h ?

J K : Y e s .

P P : I s s h e f r o m t h i s a r e a ?

J K : S h e ' s f r o m D e t r o i t a l s o . H e r n a m e w a s D e m b r o w s k i .

P P : H a v e y o u e v e r t h o u g h t a b o u t h o w y o u w o u l d f e e l a b g l u t e i t h e r

o f y o u r c h i l d r e n , p a r t i c u l a r l y y o u r s o n , w o r k i n g i n a n a u t o
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p l a n t w h e n h e g r e w u p , d o y o u h a v e a n y f e e l i n g s a b o u t t h a t ?

J K : I ' d l i k e h i m t o d o h i s v e r y b e s t , i f t h a t h i s v e r y b e s t a n d

i f h e f e e l s c o m f o r t a b l e w i t h i t t h a n I w o u l d s u p p o r t h i m i n

i t o r a n y t h i n g e l s e h e m i g h t w a n t t o d o .

P P : B e c a u s e w e d i d t h i s i n t e r v i e w i n 1 9 8 2 , a n d n o w i t ' s 1 9 8 4 ,

t w o y e a r s l a t e r , d o y o u h a v e a n y d i f f e r e n t f e e l i n g s a b o u t a

y o u n g p e r s o n g o i n g i n t o a n a u t o p l a n t n o w a s c o m p a r e d t o l e t ' s

say two years ago when there was a t remendous amount o f

p e o p l e l a i d - o f f , o f c o u r s e t h e r e a r e s t i l l p e o p l e l a i d - o f f

n o w, I k n o w, b u t t h e r e w e r e m a n y m o r e I b e l i e v e a t t h a t

t i m e , a n d t h i n g s w e r e r a t h e r b l e a k ?

Ljk
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I t h i n k e v e n t h o u g h t h i n g s w e r e a s y o u s a y b l e a k t w o y e a r s

a g o , y o u r e a l l y o n l y f e e l A t h i n g s a r e b l e a k , w h e n t h e y a r e

• ^ - b a d w h e r e y o u ' r e a t , o r w h e n t h i n g s a r e n ' t h a p p e n i n g t h e

w a y y o u w a n t t h e m t o . I t h i n k I f e e l t h a t t w o y e a r s a g o

I p r o b a b l y f e l t t h a t t h e r e w a s a g r e a t e r f u t u r e , o r m o r e

o f a c e r t a i n f u t u r e a t C h e v r o l e t t h a n I w o u l d f e e l t h e r e

i s t o d a y . /

Why do you say that?

E v e n t h o u g h t t h e a u t o i n d u s t r y h a s p i c k e d u p , I t h i n k t h e y

f e e l t h i s m a y b e a t e m p o r a r y t h i n g a n d i n o r d e r t o t r y t o

a s s u r e t h e t ^ f u t u r e , t h e y a r e t r y i n g t o b e v e r y c < 0 5 S C T

c o m p e t i t i v e , a n d C h e v r o l e t G e a r & A x l e i s a n o l d e r p l a n t

a n d t h e r e i s a l l o t o f t a l k o f e i t h e r t r y i n g t o d o t h i n g s i n

a m u c h m o r e e f fi c i e n t m a t t e r o r j u s t t a k i n g t h e j o b s t o

o t h e r p l a n t s . I t c o u l d p o s s i b l y h a p p e n t h a t t h e y w o u l d

p h a s e o u t t h a t p l a n t o r p h a s e o u t p a r t o f i t . )

P P : D i d y o u r f a t h e r , A / T i j n c l e , o r o t h e r c l o s e r e l a t i v e w o r k

i n o n e o f t h e r a u t o p l a n t s ?

0
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J K : Ye s . I t h i n k I h a d o n e u n c l e t h a t w o r k e d a t P l y m o u t h s .

A n d m y f a t h e r ' s b r o t h e r r e t i r e d f r o m t h e Te c h C e n t e r .

Wha t k i nd o f wo rk d i d he do?

I ' m n o t r e a l l y c e r t a i n . I t h i n k h e w a s i n c h a r g e o f

Tr a v e l . W h e n s o m e o n e h a d t o g o o n a b u s i n e s s t r i p , h e w o u l d

a r r a n g e y o u r t r a v e l a n d t h i n g s l i k e t h a t .

L e t ' s t a l k a g a i n a b o u t t h i n g s P o l i s h . H o w d o y o u l o o k a t

y o u r s e l f , f o r e x a m p l e d o y o u t h i n k o f y o u r s e l f a s a n A m e r i c a n

o r P o l i s h A m e r i c a n . W h e n s o m e o n e s a y s w h a t a r e y o u , w h a t d o

y o u n o r m a l l y t h i n k o f y o u r s e l f a s ?

M y fi r s t t h o u g h t w o u l d p r o b a b l y b e t h a t I ' m j u s t m e ^ I

w o u l d c o n s i d e r m y s e l f m o r e o f a n A m e r i c a n , o r a ^ P o l i s h *

A m e r i c a n t h a n j u s t t o s a y t h a t I ' m P o l i s J ^ R I ' m n o t s a d d e n e d

b y t h e f a c t t h a t I ' m P o l i s h , b u t L ' T k o n ' t f e e l t h a t w e ' r e

s u p e r i o r t o a n y o n e e l s e , a n d I f e e l t h a t i t ' s n i c e t o b e

P o l i s h , I d o n ' t w a l k a r o u n d w i t h t h e t h o u g h t i n m y m i n d t h a t

PP:

JK

I ' m P o l i s h .

j i t y o u f e e l m o r e o f a n A m e r i c a n t h a n a P o l i s h A m e r i c a n ? I f

s o m e o n e s a i d w h a t n a t i o n a l i t y a r e y o u , w o u l d y o u t e n d t o

say I ' ' m an Amer ican , o j t somebody e lse migh t say I 'm Po l i sh

Xm e r i c a n .

I l g u e s s I ' m P o l i s h A m e r i c a n b u t m y fi r s t i n t e r e s t s a r e

d e fi n i t e l y h e r e i n t h i s c o u n t r y , I ' m d e fi n i t e l y f o r t h e

U n i t e d S t a t e s .

P P : H a v e y o u e v e r h a d a n i n t e r e s t i n g o i n g t o P o l a n d ?

J K : P r o b a b l y a v e r y m i l d o n e .

P P : H a v e y o u t h r o u g h t a l k i n g t o a n y o f y o u r g r a n d p a r e n t s o r

o t h e r o l d e r P o l i s h p e o p l e f e l t a n y k i n d o f i d e n t i t y w i t h
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J K : t h i n g s P o l i s h , b a c k i n P o l a n d ?

P P : I d o n ' t t h i n k s o . M y w i f e ' s b e e n t o P o l a n d a n d h e r f a t h e r ' s

b e e n t h e r e . H e ' s t a l k e d a b o u t i t , / i j f e R v e g o t p i c t u r e s a n d

w e ' v e g o t m o v i e s t h a t I ' v e s e e n . M y b r o t h e r , m y o l d e r

b r o t h e r h a s g o n e a t l e a s t t w i c e . I w o u l d n ' t r u l e i t o u t ,

b u t I c a n ' t s a y t h a t , e s p e c i a l l y w i t h t h e u n r e s t i n P o l a n d

I ' m n o t l o o k i n g f o r w a r d t o g o i n g e v e n i n t h e n e x t d e c a d e .

P P : H a v e y o u a n y i d e a w h a t a r e a o f P o l a n d y o u r g r a n d p a r e n t s

t h e o n e s t h a t l i v e h e r e c a m e f r o m ?

J K : N o .

P P : W h e n y o u w e r e v e r y y o u n g a n d y o u l i v e d i n D e t r o i t , w e r e y o u

i n a p r e d o m i n a n t l y P o l i s h c o m m u n i t y l i k e H a m t r a m c k ?

J K : O r i g i n a l l y , u n t i l I w a s s i x y e a r s o l d , w e l i v e d o n T h e o d o r e

a n d t h a t w a s i n S t . H y a c i n t h ' s P a r i s h a n d I w o u l d s a y t h a t

t h a t i s p r e d o m i n a n t l y P o l i s h . I b e l i e v e P o l i s h w a s t h e

l a n g u a g e t h a t w a s o f f e r e d i n t h e g r a d e s c h o o l .

P P : S t . H y a c i n t h ' s i s d e fi n i t e l y c o n s i d e r e d a P o l i s h c h u r c h .

D i d y o u g o t o a P a r o c h i a l s c h o o l ?

J K : Y e s . I w e n t t o K i n d e r g a r t e n a n d fi r s t g r a d e a t S t .

H y a c i n t h ' s a n d t h a n I w e n t t o S t . J u d e ' s a n d w h e n I w e n t

t o h i g h s c h o o l , I w e n t t o S t . A n t h o n y ' s .

P P : D o y o u a t t e n d a P o l i s h p a r i s h c h u r c h ?

J K : N o .

P P : I s t h a t b e c a u s e t h e i r a r e n ' t a n y P o l i s h c h u r c h e s w h e r e y o u

l i v e ?

J K : T h e r e i s a P o l i s h c h u r c h n o t t o o f a r a w a y b u t w e g a - ~ W t h e

c h u r c h t h a t i s r i g h t h e r e i n t h e s u b d i v i s i o n .

P P : W h a t c h u r c h i s i n y o u r s u b d i v i s i o n ?
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JK : I t ' s S t . E l i zabe th Anne Sea ton ( ? )

P P : I d i d n ' t r e a l i z e t h e r e i s a c h u r c h t h i s c l o s e . W h a t i s t h e

Pol ish church that is near here?

J K : O u r L a d y o f C ^ e ^ ^ j ^ G X t s ^ ^ r c ^ j —

P P : N o w, t h a t ' s t h e P o l i s h N a t i o n a l C a t h o l i c C h u r c h , t h a t i s n ' t

t h e r e g u l a r C a t h o l i c c h u r c h , t h a t ' s t h e C h u r c h , i s i t n o t ,

that belongs to a par t icu lar group where the pr iests come

over f rom Poland, am I correct in that?

J K : I r e a l l y d o n ' t k n o w.

P P : T h a t ' s w h a t I h a d h e a r d . I ' m n o t r e a l l y q u i t e s u r e o f i t .

Did your parents own their own home when you were being

ra ised?

J K : Ye s .

PP: Do you own your own home?

J K : Ye s .

P P : I s t h i s y o u r fi r s t o n e ?

J K : I t ' s o u r s e c o n d o n e .

PP: Where was your first one?

J K : I n S t e r l i n g H e i g h t s .

PP: You moved a l i t t l e fu r the r down.

JK: Nor th West .

PP: Do you have a boat or a cottage?

J K : N o .

PP: How long have you worked for Gear & Axle?

J K : I t w i l l b e 1 5 y e a r s o n A p r i l 2 1 .

PP : Wh a t ' s t h e d a te o f yo u r se n i o r i t y.

J K : A p r i l 2 1 , 1 9 6 9 .

PP: How many of your brothers or other relatives work at G & A?
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JK: I have one brother Who works there now. I had two brothers

bu t one was la id -o f f .

PP: What kind of work does he do?

JK: He's a t radesman. He worked in the tool room as a gr inder

man.

PP: How much seniority did he have? &6nn~*g**^*tf s^czx- <s«^».—^<~- .

J K : E i g h t y e a r s .

PP: When d id they s tar t lay ing them off , a t about what year?

Ten years, twelve years?

JK: I th ink he would 've had to have about ten years to keep his

j o b .

PP: Have you ever worked at another auto plant?

J K : N o .

PP: Maybe you can start to tell me how you came about to work

at Gear & Axle. What kind of job do you have?

JK: I 'm in mach ine repa i r bu t , bas ica l l y we do mach ine re fu rb ish ingw<f

PP:

JK:

PP:

JK:

PP:

We build machines and we retool them. We also -k*v-e—tn_its-^^
i

supportTThe people that are taking care of the machines on

the floo r, i f t he re ' s a b reakdown they can ' t hand le t hey

may send parts to us to be reworked, refit ted, and sent back

out to them, or times we go beyond that, we go out and

phys ica l l y he lp them.

Do you work in any part icular p lants?

I work in 7-1 wh ich is re fer red to as Cent ra l .

When you say 71 is it sort of 7 dash 1, or 71.

7 1 There 's P lant 7-1 and 7-2. I don ' t know why they
^"V--didn't just make one Plant 8 a-n-d Plant 9.

How did you come to be a Machine Repairman?
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J K : W h e n I g r a d u a t e d f r o m h i g h s c h o o l , I w a s g o i n g t o / ( S o u t h

M a c o m b . I w a s n ' t q u i t e s u r e w h a t I w a n t e d t o d o a n d I

h e a r d a l o t a b o u t a p p r e n t i c e s h i p s a n d I t h o u g h t i t m i g h t b e

n i c e t o t r y o n e o f t h o s e a n d s o m e o n e t o l d m e t h a t m a c h i n e

r e p a i r w a s a p r e t t y g o o d t h i n g . I r e a l l y d i d n ' t k n o w

a n y t h i n g a b o u t i t o r w h a t t h e y d i d . I d i d n ' t r e a l i z e t h e ? * —

was a such a person as a mach ine repa i rman or I guess maybe

I s h o u l d ' v e . I s t a r t e d g o i n g t o d i f f e r e n t p l a c e s a n d

m a k i n g a p p l i c a t i o n s f o r * a p p r e n t i c e s h i p ^ .

P P : W h e n y o u w e r e a l l o w e d t o g o i n t o t h e p r o g r a m , d i d y o u w o r k

i n t h e p l a n t p a r t - t i m e a n d t a k e c l a s s e s , i s t h a t h o w i t w o r k e d ?

J K : N o , t h e a p p r e n t i c e p r o g r a m a t G & A w a s o n e o f t h e l a s t

p r o g r a m s t o u t i l i z e w h a t t h e y r e f e r r e d t o a s a n a p p r e n t i c e

s c h o o l . T h e y a c t u a l l y h a d a s e p a r a t e p l a n t t h a t w a s f o r

t h e a p p r e n t i c e s , y o u s t a r t e d o u t i n t h a t a r e a a n d t h e

m a c h i n e r e p a i r m a n w o u l d w o r k t h e r e f o r t w o y e a r s a n d y o u

w o u l d b e c o m e f a m i l i a r w i t h t h e t o o l r o o m m a c h i n e r y a n d y o u
i f r*w o u l d m a k e d i f f e r e n t p a r t s t h e y w o u l d u s e o n t h e fl o o r

A

a n d t h e m a n u f a c t u r i n g o f t h e p a r t s t h a t w e w o u l d s e n d o u t .

A f t e r s t a r t i n g i n t h e a p p r e n t i c e s c h o o l y o u w o u l d a l s o s t a r t
A

r e l a t e d t r a i n i n g a t e i t h e r H e n r y F o r d o r S o u t h M a c o m b .

A n d a f t e r a b o u t a t w o y e a r p e r i o d , y o u w o u l d t h a n g o o u t

o n t h e fl o o r a n d y o u w o u l d w o r k w i t h t h e r e p a i r m a n a n d y o u

w o u l d b e c o m e f a m i l i a r w i t h t h a t p h a s e o f t h e t r a i n i n g a n d

a f t e r f o u r y e a r s / y o U 7 o f c o u r s e ' " C o m p l e t e y o u r t r a i n i n g .

P P : A c t u a l l y, h o w m a n y h o u r s o f c o l l e g e w o r k h a v e y o u h a d

a l t o g e t h e r ?

J K : A l t o g e t h e r I h a v e 9 0 h o u r s .
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I n w h a t o t h e r k i n d o f s u b j e c t s b e s i d e t h e w o r k y o u d i d f o r

y o u r a p p r e n t i c e s h i p ?

I h a d P o l . S c i . , N a t u r a l S c i . , S o c i o l o g y , I h a v e n o b i o l o g y ,

P s y c h o l o g y, I t o o k t h r e e B u s i n e s s L a w c o u r s e s , M a r k e t i n g ,

G e n e r a l B u s i n e s s , H u m a n i t i e s , S p e e c h .

Y-Sfefcfcc- m? olrTViow?

34.

H a v e y o u e v e r c o n s i d e r e d a t a n y t i m e , a p o s s i b i l i t y o f a

j o b c h a n g e , I m e a n d i d a n y o f t h e s e o t h e r s u b j e c t s i n t e r e s t

y o u e n o u g h t h a t m a d e y o u f e e l t h a t m a y b e y o u ' d l i k e t o g o

i n t o s o m e t h i n g e l s e ?

I t h i n k p e o p l e a l w a y s t h i n k a b o u t d o i n g s o m e t h i n g e l s e .

E v e r y b o d y h a s a b a d d a y a n d t h e y t h i n k , g o s h , i t w o u l d b e

a l o t n i c e r t o d o t h i s , o r n o t t o h a v e t o d o t h a t . I t h i n k

I t hough t a l o t abou t accoun t i ng , I w^M- r i - cR l i ke t o be a ve ry

m e d i o c r e a c c o u n t a n t . I t h i n k I ' m a v e r y g o o d m a c h i n e

r e p a i r m a n . I t h i n k I ' m a l o t h a p p i e r d o i n g w h a t I ' m d o i n g

t h a n I w o u l d b e a s a n a c c o u n t a n t

S o , y o u t h o u g h t a t o n e p o i n t y o u m i g h t c o n s i d e r b e i n g a n

a c c o u n t a n t b u t y o u w o u l d n ' t b e a s g o o d a n a c c o u n t a n t a s y o u

wou ld be a mach ine repa i rman?

I d o n ' t t h i n k I w o u l d b e h a p p y a s a n a c c o u n t a n t . I b a s i c a l l y

l ike to work -&ud^e4-(^-)

T h a t ' s n i c e . I t h i n k I a s k e d y o u a q u e s t i o n , a s I r e c a l l

y o u w e r e t h e o n e p e r s o n , I d o n ' t t h i n k I a s k e d a n y o f t h e

o t h e r m e n t h i s q u e s t i o n a b o u t w h e t h e r w h a t y o u t h o u g h t w a s

t h e / A m e r i c a n f f r e a m , d i d n ' t I a s k y o u t h i s q u e s t i o n ?

N o , I d o n ' t t h i n k s o .

)
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I t h o u g h I h a d a s k e d y o u t h i s . I t h o u g h t y o u w e r e t h e

one , because I remember you were 32 a t the t ime and you

s a i d t o m e I t h i n k , s o m e t h i n g l i k e " I t h i n k I ' v e r e a c h e d

my Amer i can d ream, i n o the r words you had so many o f t he

t h i n q s t h a t , y o u d o n ' t r e m e m b e r t h a t ?

M a y b e . I t s o u n d s p & & g - e * f H 3 b l Q , . 11 t h i n k g e n e r a l l y I f e e l

b l e s s e d , I t h i n k I h a v e b e e n v e r y f o r t u n a t e . I h a v e

. a c c u m u l a t e d a l o t o f t h i n g s , I b e l i e v e I h a v e a g o o d

m a r r i a g e a n d I h a v e t w o g o o d c h i l d r e n a n d I t h i n k I a m

b l e s s e d .

: W e l l , t h a t w a s w h a t y o u s a i d , s o m e t h i n g l i k e t h a t b e f o r e

a n d I t h o u g h t i t ' s s o r a r e f o r s o m e o n e t o s a y t h a t a t t h e

age tha t you a re , and then you were even two years younger,J f c>

i t w a s v e r y n i c e . H a v e y o u e v e r c o n s i d e r e d , s a y s o m e t h i n g

h a p p e n e d a t G e a r & A x l e , o r t h e y a r e r e l o c a t i n g i n a n o t h e r

s t a t e , h a v e y o u e v e r t h o u g h t a b o u t m o v i n g s a y t o a w a r m e r

c l i m a t e ?

: I t h i n k I ' v e t h o u g h t a b o u t i t b u t I w o u l d n ' t w a n t t o m o v e

away f rom my fami ly a my paTents , .my b ro thers

)

/
: S o t h a t w o u l d b e w h a t y o u w o u l d m i s s m o s t t h a n i f y o u m o v e d .

: Y e s .

: D o e s y o u r w i f e w o r k a t a l l ?

: N o .

: H a s s h e e v e r w o r k e d ?

: / S h e w o r k s a r o u n d o u r h o u s e a n d s h e t a k e s c a r e o f o u r

c h i l d r e n a n d t h a t ' s a l o t o f w o r k ;

W e l l , I ' m g l a d y o u s a i d t h a t , n o t m a n y . w o u l d t h i n k o f i t

a s w o r k . D o y o u k n o w o f a n y P o l i s h - A m e r i c a n a u t o w o r k e r s

w h o h a v e g o n e t o fi n d w o r k i n a n o t h e r s t a t e a t a l l ?
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J K : N o , I c a n ' t s a y I p e r s o n a l l y d o k n o w a n y o n e w h o h a s r e

located .

P P : O n e o f t h i n g s I d i d w a n t t o a s k y o u , w h i l e w e w e r e t a l k i n g

a b o u t t h i n g s P o l i s h , h o w y o u f e l t a b o u t t h e S o l i d a r i t y

m o v e m e n t , h a v e y o u a n y p a r t i c u l a r i n t e r e s t s i n t h a t ?

J K : I ' m g l a d t h a t t h e y w e r e a b l e t o e s t a b l i s h t h e u n i o n a n d

I ' m s o r r y t h a t i t d i d n ' t w o r k o u t c o m p l e t e l y . I t h i n k

t h e y n e e d e d i u n i o n " ^ j u s t l i k e w e n e e d e d o n e i n t h e 3 0 ' s .

I t h i n k t h e n e e d f o r u s t o d a y i s n ' t a s g r e a t * ( j u e s t i l l

n e e d t h e u n i o n b u t i t i s n ' t a s g l i t t e r i n g a s i t w a s b a c k

t h e n . A l t h o u g h p e r h a p s i t w i l l b e a g a i n .

P P : W h e n y o u fi r s t s t a r t e d a t G e a r & A x l e b e f o r e y o u b e c a m e a

M a c h i n e R e p a i r m a n i n t h e a p p r e n t i c e p r o g r a m d i d y o u w o r k

i n p r o d u c t i o n o r a n y t h i n g l i k e t h a t ?

J K : N o .

P P : Yo u c a m e r i g h t i n t o t h e a p p r e n t i c e p r o g r a m a t t h a t t i m e ,

y o u w e r e v e r y f o r t u n a t e , t h i s d o e s n ' t h a p p e n v e r y o f t e n

a n y m o r e , I s u p p o s e .

J K : N o .

P P : P e o p l e m o s t l y h a v e t o g o i n t o p r o d u c t i o n a n d t h e n w a i t

u n t i l a n a p p r e n t i c e s h i p i s p o s t e d o r s o m e t h i g n g l i k e t h a t .

A c t u a l l y , h o w d i d y o u g e t y o u r j o b a t G e a r & A x l e , d i d y o u

h e a r a b o u t i t o r w a s i t f r o m a r e l a t i v e o r a f r i e n d ?

J K : I t h i n k I m e n t i o n e d b e f o r e t h a t I w a s j u s t l o o k i n g f o r a n

a p p r e n t i c e s h i p a n d I a p p l i e d t o a l o t o f d i f f e r e n t p l a c e s

a n d G e a r & A x l e c a l l e d m e fi r s t .

P P : H a v e y o u h a d a n y t h o u g h t s a b o u t y o u r t i m e i n , y o u h a v e 1 5

y e a r s i n , y o u b a s i c a l l y h a v e a n o t h e r fi f t e e n y e a r s i f y o u
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wanted to take advantage of the 30 and out, have you

thought about what age you might ret i re?

JK : I wou ld l i ke to re t i r e when I 'm 49 o r 50 , I don ' t know i f

I ' l l b e a b l e t o o r n o t .

PP: Why would you l ike to re t i re a t that age?

JK: I just, you see a lot of people that rra-v-e_ worke-d- very hard

a l l t h e i r l i v e s t i l l t h e y a r e 6 5 a n d t h e y r e t i r e , a n d t h a n

shor t ly they are not fee l ing we l l , o r someth ing happens

and they(bon ' t~ |ea l ly tbave that many years le f t to en joy

themse lves in . I f I cou ld re t i re when I 'm 50 and have

15 years or so to, maybe not l ive wi ld ly, but to do

d i f f e r e n t t h i n g s , I t h i n k i t w o u l d b e n i c e .

PP: When you say do d i f fe ren t th ings , wha t k ind o f d i f fe ren t

th ings a re you in te res ted in?

Maybe travel ing or something.

At that t ime your chi ldren would be grown.

My son would just be s tar t ing co l lege.

JK

PP

JK

PP But sti l l he would be a young adult. One does become an

adul t a t that age in Mich igan. Te l l me, have you been

la id -o f f a t a l l s ince you s ta r ted work a t Gear & Ax le?

J K : N o .

P P : N o t a t a l l . E v e r ?

JK: I had a two week temporary lay-o ff .

P P : I f y o u w e r e l a i d - o f f a t a l l w o u l d y o u c o n s i d e r r e t r a i n i n g

into some other kind of job?

J K : Ye s , I w o u l d d e fi n i t e l y l i k e t o , n o t n e c e s s a r i l y i n t o a

\Kr /7 d i f ferent fie ld but I would l ike to expand d in the one

f \ j < j t h a t I h a v e . I w o u l d l i k e t o l e a r n m o r e a b o u t E l e c t r o n i c s
\ \ nx and maybe ttre Robotics.
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I wanted to ask some quest ions about that , g iven the fact

that Robotics and Computers are very much with us, how do

you feel about your job and the new type of robotics &.

automation coming into the plant and how do you see it in

re la t ion to your own job in the fu tu re?

I wou ld l i ke to th ink i t i s go ing to expand our jobs and

make them poss ib l y a l i t t l e more i n te res t i ng , I ha te to

think it would take away too many jobs from people fipfe* are

w o r k i n g a s a s s e m b l e r s o r t h i n g s l i k e t h a t . I d o n ' t r e a l l y

wan t t o see anybody l ose t he i r j ob . I f t hey b r i ng robo t s

in mos t l y on a bas i s o f peop le re t i r i ng and th ings l i ke t h i s

and ' ^ rea l l y won ' t be l ay ing peop le o f f I don ' t t h ink i t wou ld
be as bad although I know there are a lot of young people

out there too that would l ike to have some of these jobs that

should be vacated by people reaching ret irement age so I

guess I sort of have mixed emotions about them but, I guess

they are an •unnecessary evi l because people wil l only buy

Amer ican cars i f they are reasonably pr iced and i f they are

g o o d c a r s , i f t h e y a r e b u i l t w e l l . I t s e e m s t h a t t h i s i s o n e

of the ways that they have to go to reach that goal of bui ld ing

a good qual i ty car at a reasonable pr ice.

Did you say you have taken a course in connection with

Robot ics .

No , I haven't.

Wi l l you?

Ye s , I p r o b a b l y w i l l . I h a v e t a k e n e l e c t r o n i c c o u r s e s .
Do you think the company will send you to school, I mean are

they going to send some of the Machine Repairmen?
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JK: Yes, they are going to be sending people.

PP: Do you know when this is going to take place?

JK: I p robab ly cou ld 've gone a l ready on my own. I haven ' t ye t

because I have had a rather fu l l schedule as of la te , I

hope to go maybe in the Fal l . Last September I I took an

e lect ron ics course which ended jus t before Chr is tmas.

PP: Where at Macomb?

JK: I t was through Wayne, i t was offered at work.

PP: Now when you say i t was offered in the plant, or at the

Local?

J K : N o , n o t a t t h e L o c a l . I n t h e p l a n t b u t a f t e r h o u r s .

PP: Now, who paid for the course, did the company?

JK: General Motors paid for i t as long as you, there was a pre

requ is i te o f no t miss ing more than th ree c lasses .

PP: D id you fee l you learned a lo t f rom i t?

J K : I f e e l i t w a s I n t e r e s t i n g , I t h i n k i t s h o u l d ' v e b e e n s e t

u p a l i t t l e d i f f e r e n t l y . I f e e l t h a t t h e b a c k g r o u n d o f t h e

people that were in the c lass was too var ied and I th ink

they should have^segregatedl the people more according to

f » ~ » t h e i r a b i l i t i e s . J L

J K : I d e fi n i t e l y w a s n ' t ^ t h e o n e J w i t h t h e h i g h e r a b i l i t y , b u t

I think I probably held some people back and some other

people probably held me back and I think if they would have

gone through firs t and dec ided the bas ic leve ls and the
abi l i t ies of the people and the needs they could 've made the

class a lot more meaningful .

PP: What do you fee l about a person tak ing ear ly re t i rement ,

because he's laid-off quite a bi t and so maybe he wants to
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re t i r e a f t e r maybe 20 yea rs i n , a l t hough I r ea l i ze t ha t

most people with 20 years in have enough senior i ty to stay

on the i r job, but say a person dec ides he 's jus t fed up wi th

th ings as they a re and re t i r es ea r l y, do you th ink tha t ' s a

wise th ing to do or do you th ink a person should rea l ly s t ick

out for 30 years in order to get the h igher pension?

JK: I f you have 20 years in and V̂°u can retire you would have

to have 20 years in or be 62, I wou ld imagine. I fee l

anybody that is 62 and has 20 years in and feels that they

c a n a f f o r d t o r e t i r e , w o u l d l i k e t o r e t i r e , a s f a r a s I ' m

concerned they have earned it and they should go ahead and

d o i t i f i t ' s w h a t t h e y w a n t .

Have you, do you fee l a ffirmat ive act ion has anyth ing to do

w i t h j o b l a y - o f f s o r ,

No , I don ' t t h ink so . Maybe in the De t ro i t Po l i ce bu t no t y i * kJ r *J '

in Gear & Axle.

No, I 'm jus t in te res ted in Gear & Ax le . By the way I read

in the newspaper last n ight a short ar t ic le about a man

working on some rai lway car and he lost a finger or hurt
himself and he's been awarded a very large sum of money for

t h i s fi n g e r, s o m e t h i n g o v e r a $ 1 0 0 , 0 0 0 , I t h i n k . I n t h e

ar t ic le , He d idn ' t re fer to Gear & Ax le but they sa id some

of the other rai lroad yard workers who worked £c* Gear &

Ax le fo r the ra i l road apparen t l y, re fe r red to Gear & Ax le as

the p i t s , r f ow wou ld you reac t t o t ha t? C^ - " * " * * " * /

I a lways hea r abou t how d i r t y t he p lace i s , and i t i s d i r t y.

Bu t I t h ink i t i s an occupa t iona l hazard , I ' ve heard abou t

other plants w4»e hav-e- supposedly are spotless, maybbe they

a re , bu t I don ' t have any fi r s t hand i n fo rma t i on .
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I hea rd a l o t o f d i f f e ren t t h ings f rom peop le on the s t ree t ,

that when I tel l them where I work they say Oh, I wouldn't

g o t h e r e f o r o n e r e a s o n o r a n o t h e r. I d o n ' t r e a l l y fi n d i t

a l l t h a t b a d .

I heard today also, that General Motors was beginning to

show the Lake Orion plant to reporters to show them what a

new plant looked like, I don't know 2r you heard that*-v*tL*» Vw«//&'

I wondered myself what a brand new plant looked like and how

UTPAr i t wou ld s tay that way, n ice and c lean.

A l o t o f t ha t i s two - fo ld , a l o t o f i t i s managemen t he lp ,

how much t ime they want to a l lo t to jan i tors to take care

of the p lace because there is a necess i ty fo r tha t type o f

th ing and than again the worker 's should have pr ide in the

place they work at to take reasonable amount of care them

selves .

Have you played an act ive role in your union local?

No.

Any part icular reason why?
I rea l ly don ' t have any un ion ambi t ions o ther than I vo te

i n t he l oca l e l ec t i ons bu t I don ' t have any asp i r a t i ons

t o r u n f o r a n y o f fi c e .

Do you at tent the t rades' meet ings?

The one 's that I hear are impor tant ,7 there is go ing to be

something d iscussed I am interested in.
What about any of the education classes that they have had

down the re , I don ' t mean s t r i c t l y un ion th ings l i ke on

c o l l e c t i v e b a r g a i n i n g b u t o n t h i n g s l i k e a s s e r t i v e n e s s

t r a i n i n g
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I f you knew a few years ago what you know now about the

e c o n o m i c a l c o n d i t i o n s , w e ' r e t a l k i n g n o w a b o u t 1 9 8 4 , b u t

I a l s o w a n t y o u t o r e f e r b a c k t o 1 9 8 2 w h i c h w a s w h e n t h e

o r i g i n a l t a p e w a s m a d e , U o u l d y o u h a v e t r i e d a d i f f e r e n t

k i n d o f w o r k d o y o u t h i n k ? I m e a n t h i n g s g o t r e a l b a d i n

1 9 8 2 , t h e y ' r e s t i l l n o t g o o d i n ' 8 4 , b u t s a y 1 5 y e a r s a g o

when you went in as a machine repa i rman would you have gone

i n t o t h a t t y p e o f w o r k i f y o u k n e w w h a t t h i n g s w e r e g o i n g

t o b e l i k e n o w ?

I t h i n k I h a v e t o g o b a c k t o w h e r e I t o l d y o u b e f o r e w h e r e

% I t h o u g h t a b o u t b e i n g a n a c c o u n t a n t b u t I ' m h a p p y w i t h w h a t

I I ' m d o i n g . I r e a l l y , I d o n ' t k n o w o f a n y t h i n g e l s e t h a t I

h a v e a b u r n i n g d e s i r e t o g e t i n t o . I t h i n k a l o t o f p e o p l e

t o d a y a r e g e t t i n g i n t o c o m p u t e r s , I d o n ' t k n o w i f t h a t

w o u l d b e m y t h i n g . I f s o m e t h i n g ^ i d s t r i k e m y f a n c y t h e n

I w o u l d p r o b a b l y s t i l l g o a f t e r i t t o d a y .

[

PP

JK

MOW

r l ' d

H o w d o y o u f e e l a b o u t J a p a n e s e a n d o t h e r f o r e i g n c a r s ?

I ' d l i k e t o s a y t h a t t h e y d o n ' t b o t h e r m e b u t t h e y d o , I

( p a u s e d , B a s i c a l l y , I w o u l d h o p e w e c o u l d g e t b y w i t h o u t

i m p o r t r e s t r i c t i o n s , t h a t w e c o u l d p r o v e t o t h e p u b l i c

t h a t o u r c a r s a r e 4 * * s - t a s g o o d , o r b e t t e r t h a n t h e i r s .

A n d t h r o u g h t n a t u r a l c o u r s e o f e v e n t s . t h r o u g h s u p p l y a n d

d e m a n d t h a t w e w o u l d a g a i n p r o v e t o t h e p u b l i c t h a t o u r c a r s

are good and tha t we wou ld have a demand fo r our ca rs and

w e w o u l d n ' t h a v e t o r e l y o n q u o t a s a n d t h i n g s l i k e X & ~ * 7 ^

c u r b i m p o r t s i n o r d e r t o s e l l o u r c a r s . I ' m d e fi n i t e l y

a g a i n s t f o r e i g n c a r s b u t I g u e s s I h a v e a p r e j u d i c e v i e w p o i n t
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JK: One o f my ne ighbo rs has a newer O ldsmob i l e and he ' s had some

t r o u b l e w i t h i t a n d h e t o l d m e t h e o t h e r d a y t h a t h e w a s

t h i n k i n g a b o u t b u y i n g a H o n d a , I w a s o f f e n d e d b y i t b u t a t

t h e s a m e t i m e I c o u l d s e e h i s p o i t

PP: How do you fee l now abou t GM and Toyo ta hav ing some sor t

o f ag reemen t?

J K : I ' m n o t r e a l l y f o r t h a t b e c a u s e I f e e l t h i s i s a n o t h e r w a y

t h a t t h e y a r e p r o b a b l y g o i n g t o b r i n g m o r e p a r t s i n t h a t

a r e m a d e i n J a p a n o r o t h e r p l a c e s .

P P : W o u l d y o u f e e l d i f f e r e n t l y i f t h e c a r s w e r e a s s e m b l e d i n

t h e U . S . , s u c h a s t h e Vo l k s w a g e n , I b e l i e v e t h e y h a v e a

To y o t a p l a n t i n F r e m o n t , C a l i f o r n i a , f o r e x a m p l e .

U s i n g A m e r i c a n w o r k e r s ?

J K : I t h i n k t h a t ' s p r o b a b l y b e t t e r . I f t h e y a r e a s s e m b l i n g o r

b u i l d i n g c a r s h e r e , a w y e v e n t h o u g h t h e y h a v e a d i f f e r e n t

n a m e t h e y a r e s t i l l e m p l o y i n g A m e r i c a n p e o p l e a n d w e ' r e

c r e a t i n g r e v e n u e h e r e . I r e a l l y c a n ' t a r g u e w i t h t h a t t o o

much.

P P : W h a t a b o u t t h e c a r s t h a t a r e a s s e m b l e d h e r e b u t u s e p a r t s

m a d e e l s e w h e r e , f o r e x a m p l e I g a t h e r t h e L u v t r u c k a t o n e

t i m e h a d i t s e n g i n e m a d e i n J a p a n , I d o n ' t k n o w i f i t s t i l l

does ,

J K : N o , I ' m n o t f o r t h a t r e a l l y , b u t t h a t ' s j u s t m y o p i n i o n a g a i n

a n d I t ' s m y p o i n t o f v i e w , p r o b a b l y a n a r r o w p o i n t o f v i e w ,

b u t N o , I ' m n o t f o r t h a t .

P P : W h a t k i n d o f c a r d o y o u d r i v e ?

J K : I h a v e a B u i c k a n d a C h e v e t t e a n d a C o r v e t t e .

P P : Yo u h a v e t h r e e c a r s ?
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PP

JK

PP:

JK:

PP

JK

PP

JK

pp.

JK

PP:

JK:

PP:

Yo u h a v e t h r e e c a r s ? W h a t y e a r i s t h e B u i c k ?

I t ' s a n ' 8 0 .

W h a t y e a r i s t h e C o r v e t t e ?

' 6 9 .

W h a t y e a r i s t h e C h e v e t t e ?

I t ' s a ' 7 6 .

H o w d o y o u f e e l a b o u t p e o p l e b e i n g p e r m a n e n t l y l a i d - o f f ,

d o y o u t h i n k i t ' s d u e t o t h e i m p o r t s ? *

I t h i n k i t ' s d u e t o t h e i m p o r t s , t h e p r i c e o f g a s .

Wo u l d y o u e v e r g o t o Wa y n e S t a t e , a c o m m u n i t y c o l l e g e o r

a n o t h e r s c h o o l t o g e t m o r e R o b o t i c s t r a i n i n g i n a d d i t i o n t o

w h a t t h e y g a v e y o u i n t h e p l a n t ?

Ye s .

W o u l d y o u d o i t j u s t i f t h e c o m p a n y p a i d f o r i t o r w o u l d

you do i t on your own?

I w o u l d d o i t e i t h e r w a y ?

W h a t d o y o u t h i n k 0 ^ 1 t h e i d e a t h a t s o m e p e o p l e h a v e p r o p o s e d

t h a t y o u n g p e o p l e s u c h a s y o u r c h i l d r e n g r o w i n g u p , w h e n

t h e y g e t i n t o h i g h s c h o o l o r b e y o n d , a c t u a l l y p r e p a r e t h e m

s e l v e s f o r m o r e t h a n o n e t y p e o f j o b , g i v e n t o d a y ' s w o r l d

and t he changes o f j obS and so on * , $o you t h i nk peop le shou ld

p r e p a r e t h e m s e l v e s f o r t w o t y p e s o f j o b s , o r d o y o u t h i n k

t h e y s h o u l d p r e p a r e t h e m s e l v e s f o r o n e t y p e o f j o b b u t b e

r e a d y i n c a s e t h e y g o t l a i d - o f f o r t h a t j o b w a s m a d e r e

d u n d a n t t o g o i n t o a c o m p l e t e l y d i f f e r e n t t y p e o f o c c u p a t i o n ?

I g u e s s t h a t w o u l d b e b e t t e r . I w o u l d t h i n k t h a t w o u l d b e

a.n11rpp nf 111mnrp r hwn one means

ler way?

( K ^ t h e i d e a t \

go.odf to have more than

o r m a k i n g a l i v i n g , a l t h o u g h I w o u l d h a t e t o s e e p e o p l e
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JK: do / tha t to a po in t where they wou ldn ' t become rea l l y

p r o fi c i e n t i n t h e t r a d e , o r w h a t e v e r t h e y w e r e d o i n g a t
the t ime. I wou ldn ' t want to see i t c rea te so much mediocr i

I think that the way for us to bui ld good cars or have good

teachers is to have people that are dedicated to what they

a re do ing a t t he t ime . }

PP: How do you feel about the Qual i ty of Work L i fe c i rc le?

JK : / I f ee l t ha t t hey defin i t e l y have a p lace , t hey have a l ong

way to go bu t hopefu l l y they w i l l ge t there .J

PP: Why do you say they have a long way to go?

J K : I t h i n k t h e y a r e u s e d b y d i f f e r e n t p e o p l e f o r d i f f e r e n t

m e a n s , i n o r d e r t o o b t a i n d i f f e r e n t m e a n s . I I d o n ' t r e a l l y

th ink they are serv ing the purpose yet tha t they shou ld .

Management at t imes just uses them to pa&ify the union
or maybe to paci fy h igher management that they are t ra ined

to do something. I th ink some workers get into them as a

w a y o f g e t t i n g o u t o f w o r k a n d I d e fi n i t e l y f e e l t h e r e i s

a need for someth ing l ike thatAthey haven ' t evo lved yet to

i ty. j

<kU>u JuU fJ&Jfe-e
pp

JK

PP

JK: I IA >

what they wi l l be,

Do you think they have a long range use?

Yes , I t h i nk so .

How do you rate the importance of a man's job to the image

of himself as a person, do you feel a man's job is the most

i m p o r t a n t p a r t o f h i s l i f e , o r h i s f a m i l y i s t h e m o s t

impor tan t pa r t?

My job is important to me because it helps me to take care

o f my fami ly bu t my fami ly i s defin i te ly more impor tan t

( f ! f ' 1 than my job . J



Kubabinski , 21

PP

JK

L e t ' s t a l k a l i t t l e n o w a b o u t t h e a u t o i n d u s t r y. I t a l k e d

to you two years ago and things were bleak, can you remember

back two years, have you any idea about how you felt at that

time as compared to how you feel now?

I th ink two years ago I fe l t bas ica l ly the same except

that I think maybe at that time that Gear & Axleyihad a more
% '

PP

cer ta in fu tu re than wha t I m igh t fee l today

Why do you say that?

JK:

e k ind o f t ouched on th i s be fo re . I f ee l t ha t because o f

ost compet i t iveness today wi th in the corporat ion Cre*" l re

cons tan t l y l ook ing f o r e i t he r cheape r ou t s i de sou rces o r „

cheaper sou rces w i th in the co rpo ra t i on tha t t he re i s p r i ce

b idd ing be tween d iv i s ions and the re i s cons tan t l y a th rea t

o f l o s i n g j o b s .

Do they do a lot of this outsisi-e-sourcing?

Of course.

Have peop le los t jobs as resu l t o f th is?

I' m sure they have.

How do you think the other mean feel about i t . Have you

heard people comment on i t , or make construct ive suggestions

as to what could be done by the company?

Ye s , I t h i n k p e o p l e d o . I t h i n k t h e r e a r e p e o p l e t h e r e t h a t
a re genera l l y t r y ing to he lp , to make cons t ruc t i ve sugges t ions

HLi-ke When they see something on their job that can be changed

to make the job run more efficiently thaek do so, and there

are people that have been there a great number of years and

they fee l ve ry comp lac#W7 they fee l sa fe i n tha t fac t t ha t
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PP:

JK
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JK:

PP:

JK:

PP:

JK

PP:

JK:

they have been there 20 years or so and they say, "It could Ua*v*

never happen to me."

What do you see as a future for Gear & Axle?

Gear & Axle is basically, we made gears, we made rear-end

dr ives, and we are going to have to expand in to d i f ferent

th ings. We are doing some f ront-wheel dr ive work and we're

going to have to get in to a lo t more of that , and we' re

going to have to keep the part of the truck market that we

have in order to s tay there .

u t I s n ' t t h e r e o n l y o n e o t h e r p l a n t , i s n ' t i t B u f f a l o t h a t

is do ing the s imi lar type o f work that you are?

There 's a p lant in Buffa lo and .Canada. We' re very compet i t ive

w i t h t h e o n e i n B u f f a l o f o r d i f f e r e n t j o b s . T h e r e ' s a l s o

I be l ieve, the new ax le that is go ing in to the Camaro is

b u i l t i n A u s t r a l i a , s o w e ' r e d e fi n i t e l y i n c o m p e t i t i o n w i t h

everybody.

JUo»w ftui 11 by GM in Australia?

I be l i eve so .

Because I know they have th is p lant , I th ink a Holden car

t h a t i s a G M ' s c a r. I n o t h e r w o r d s t h e y w o u l d p r e f e r t o

impor t those ax les f rom Aus t ra l ia to here , wh ich i s the

par t p lus t ranspor ta t ion , ra ther than have i t made here

very c lose to the assembly l ine .

They we re bu i l d i ng t ha t pa r t i cu la r ax le i n .Bu f f a l o and t hey

w e r e h a v i n g a l o t o f p r o b l e m s w i t h i t . . I ' m p r e t t y c e r t a i n

tha t j ob i s go ing t o go t o Aus t ra l i a .

Where ' s the p lan t i n Aus t ra l i a?

I ' m r e a l l y n o t s u r e . .
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PP: In the pas t two years s ince I ' ve ta lked to you , have there

been any major changes at Gear & Axle, that you can think

of,( except/ we mentioned about more front wheel drive?
JK : The re i s cons tan t l y r umors o f j obs t ha t a re be ing l os t t o

o ther d iv is ions or phased out .

PP: Have you any personal knowledge of people who have quite a

lot of seniority who have been phased out or moved to

ano ther p lan t?

J K : N o .

PP: Do you think anyone from your plant wi l l be moved to MRc

the new Lake Orion plant or to the new Poletown plant?

J K : I d o n ' t r e a l l y h a v e a n y i d e a . T h e r e ' s b e e n s p e c u l a t i o n

that poss ib ly that we would merge wi th them or we might

s u p p l y s o m e s e r v i c e s f o r t h e m , i t ' s j u s t a l l s p e c u l a t i o n .

PP: Have you any idea before Gear & Axle was called Gear & Axle

whether i t was col lod another plant or was i t made up of

seve ra l p l an t s?

JK: Par t o f i t a t one t ime was ca l led Cent ra l Gear.

PP: Do you know anything more about the history of the plant?

J K : N o t r e a l l y. A l l I k n o w i s t h a t I b e l i e v e t h a t P l a n t # 1 w a s

o r i g i n a l l y c a l l e d C e n t r a l G e a r a n d I t h i n k t h a t i n t h e e a r l y

30's it became^Gear & Axle.

PP: Have there been many people la id-off in the past two years?

JK: There have been a l o t o f peop le l a id -o f f , I t h ink they have

definitely come back up some, we're not as low in terms of

total employment as we were.

PP: Have there been any new apprentices in say machine repair?

J K : N o , t h e r e h a v e n ' t .
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JK: No, thete- haven't been any new machine repair apprent ices,

t he l * ^have been e l ec t r i ca l app ren t i ces .

PP: Why do you think that is?

JK: They were very top heavy in machine repair, I th ink somet imes

I tend to bel ieve they were a very benevolent company, that

they tended to over employ because they were making so much

money, bu t I cou ldn ' t see any o ther reason fo r i t , they

def in i te ly were over—employing, at least in the machine

r e p a i r fi e l d .

PP: Would you buy any shares in General Motors?

J K : Ye s , I t h i n k I w o u l d .

PP: What about Chrysler? Which two years ago was way down

and now is way up which has certainly been a surprise to

a lo t of people, I th ink i t went down to about $3.00 a

share now i t ' s abou t $25 o r $28 a share .Bu t rea l l y, bas ica l l y

look ing at the overa l l Amer ican auto indust ry, how do you

f e e l f o r i t s f u t u r e , g i v e n t h e f a c t t h a t w e a r e g e t t i n g i n *

these imported cars and so for th.

JK : I f ee l we can bu i l d a qua l i t y p roduc t a t a reasonab le p r i ce

that wi l l get our share of the market back and probably dr ive

K o u t t h e c o m p e t i t i o n , b u t i t ' s o n l y g o i n g t o h a p p e n i f w e
do bu i l d a qua l i t y ca r a t a compe t i t i ve p r i ce . J

PP: How can we bui ld a qual i ty car at a compet i t ive pr ice?

Given a l l the fac ts tha t we know about wages , infla t ion , cos t

o f l i v i n g r i s e/ ^ k i t s * - —
JK:( I th ink one of the th ings is people have to take/^pr ide in

. \ ^ v A - w h a t t h e y d o , t h e y h a v e t o r e a l i z e t h e y h a v e t o g o t o w o r k

every day and fust/ do a decent day's work. iNenagement has
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J K : t o r e a l i z e t h a t e v e r y t h i n g t h e y d o t o c u t c o s t , t h a t t h e

bot tom l ine , the most impor tant th ing can ' t a lways be

cut t ing costs, that somet imes they wi l l have to spend more

m o n e y f o r q u a l i t y. I ' m n o t r e a l l y s u r e t h a t t h e y ' r e t h e r e
* * * * * 9 >y e t . I d o n ' t r e a l l y t h i n k t h e y ^ b e l f e v e t h a t ^ J f t h e y c a n

save $8 a car and go from something that might have had only

1% defects to something that wil l maybe have 10% defects*****^

if they could save the $8 they would probably go to 10%

defects. )

PP : Ye t t hey wou ld s t i l l have t o r epa i r t hose ca r s .

J K : P o s s i b l y .

PP: I remember going through the Cadillac plant *R>el once a

few years ago and seeing the end of the line and seeing a

rather large number of cars put aside and I asked about i t ,

and I was told all of them had defects and they would have

to be repai red af ter they have gone through product ion.

JK: I don ' t know i f the Japanese have that bu t I know a l l o f

the American car companies do that.

PP: Is the i r any th ing you wou ld l i ke to add to the tape about

e i ther your work o r the fu tu re o f the au to indus t ry o r what

you wou ld l i ke to see bes ides th is qua l i t y car w i th a

compet i t i ve pr ice ,gB.s the i r any th ing you fee l shou ld be

done perhaps to rea l l y he lp the au tomobi le indus t ry.

JK: ^Someth ing that wou ld rea l ly he lp the automobi le indust ry

bes ide a l l the people in the p lant work ing would be for the

companies to bargain in good fa i th wi th the people that

have bought the i r cars . To take good care o f the i r cus tomers
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J K : I t h i n k i f p e o p l e w e r e t r e a t e d f a i r l y a t t h e i r d e a l e r s

and i f they d id in fact get a car there, had a problem,

. i f the company would go al l out for them^ thair- there wouldn' t

be that many problems


