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Side 1,

Phis 1s Bak. Pilling. Jihevdate is Marcheze 984, I am talking

with Mr. James Kubabinski, who :lives at 5219 Berwygck, Troy,

Michigan. Mr. Kubabinski works at Chevrolet Gear & Axle, and

is a member of Local #235. We are redoing a tape that we did

im=dune; 1982

BP: Mr. Kubabinski, where and when weresyousborn?

dKs: . 1 ‘was boen 1neBeteeit, Michisgamn,feteolser 5, 1949,

PP: Were you bormn at home, or wereoyou bern in a hospital?

JK: I was born in hospital.

PP: Do you have agy brothers orfigsters?

JK: I have thregférothers and axzister, they are all older than
I am.

PR: . Arel they all Eivimg.

Jiesr e s

PFP: DOpe of the things.1 am interested . ipWvs: your églish back-
griound. Camn’ youstell me. first Ils<yoluedpother 6%lish [
part Qolish?

JK: Yes, she is golish.

PPe " . On beth Sides of the Family?

Jks . Yes.

PP: Have you any idea where her parents came from?

Ik - Tereally ean't tell you. .. I khewthatsher mether's name

- -
f

P / A /
was iﬁ{ﬁj&CﬂMJgﬁ&L', and her maiden name was Bonberski.

PP: Could you spell the names, your mother's parents, you Just
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Kubabinski, 2

told me what they were but I was wondering if you could
spell them.
B-I-A-L-K-0-W-S-K-I, and B-0-N-B-E-R-S-K-I.
Were your mother's parents born in @%land, or were they
borm ‘over here, . do you.know?
I believe her mother was born here, but I believe my grand-
father was born in %%land. My mother's mother was born
Rigtie.
Where was your mother born?
My mother was born, I believe at home in Detroit.
What about your father's parents, were they from poland?
I'mreally not sure. I believe my grandfather was born
here and my grandmother, I believe she was born here too.
Where was your father born?
My father was born in Detroit.
When you mean Detroit, do you mean Detroit, or do you
mean Hamtramck?
Iz Detrolt.
How many children do you have?
Two. A boy and a girl.
Can you give me their names and how:old they are as of 1984.
Anne Marie, she's eight years O&i, James Cralg, but we call
him- Graigyy -he's & years 6ld.
Is your wife é%lish, or parti%%lish?
Yes.
Is she from this area?
She's from Detroit also. Her ngme was Dehmbrowski .
f

Have you ever thought about how you would feel abgut eifEes

efifyour echildren,  particulazrly yeur son, working: im*an auto
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plant when he grew up, do you have any feelings about that?

JdK:: I'd Tike him Codde his very best, ifisdpat his very best and
if he Teelstconpfiortable with 1t thagslswewld support him im
it or anything else he might want to do.

PP: Because we did ‘this interview in 19625 ‘and mow it's 1984,
two years later, do you have any different feelings about a
young person dgoing into an auto plant now as compared to let's
say two years ago when there was a tremendous amount of
people laid-off, of course there ape still people laid-off
now, I know, but there were many more I believe at that
time, and things were rather bleak?

[}K: I think even though thing;ﬁwere as you say bleak two years

ago, you really only feelxthinggwgfe bleak, when they are \

>

J
<§L;ffi;£;c’/bad where youlre aty or when things arem't happenings the ij

\F> way you want them to.I think I feel that two years ago

PRERE——— -

I probably felt that there was a greater future, or more
of a certain future at Chevrolet than I would feel there
is todayij?

BREE. Hhe do-you say that?

JK:<:Even thought the auto industry has piciked. up; I think they
feel this may be a temporary thing apd in order to try %o
assure thebéquture, they are trying to be very céﬁ%éﬁ'
competitive, and Chevrolet Gear & Axle is an older plant
and there is 410t @f talk of either Bryimag te dotthings iin
g much ‘meze efficient matter.or justatdking the jobs to
other plants. It could possibly happen that they would
phase out that plant or phase out part of it:)

EEs*= Did yeur father, @a”ﬁncle, or otherclese.relative work

Lr-ene of  ther aufo plapnts?
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JK: Yes. I .think I had one uncle ‘that worked at:-Plymouths,
Rndemy father's brether retiredsfirom the Tech Center.

PR3 What kind of work ‘did he do?

JK: I'm not really certain. I think he was in charge of
Travel. When someone had to go on a business trip, he would
arrange your travel and things like that.

PP: “ilket's talk agsin sgbout things Polishf. ‘Hew do yocu look at
yourself, for example do you think of yourself as an American
or Polish American. When someone says what are you, what do
you normaflly thHink ©Ff Yourself as?

JK:

PP

My first thought would probably be that I'm jost me. |
would consider myself more of an American, op/a/ﬁg/ish a3
American than Jjust to say that I'm Polishf”“i'm not saddened
by *thie fact -that Tim Polish, hut Jloe"tifeel that we're
superior to apnyone else, and-l feel:ithat it's nice to be
Polish, I don't walk artund with the thought in my mind that
LM Podirshs

4 Agbu feel more of an American than a Polish American? If
someone said what nationai?ty are you, would you tend to

say I'm an American, aj&?bmebody else might say I'm Polish
%

merican.

JK: kl guess I!'m Polish: American but mysfirst . interests are
L éefinitely here in this ceuntry, Ltmédefinitely for the
Undsbieds Stiatess
PP: Have you ever had an interest in going to Poland?
JK: Probably a very mild one.
PP% Have yol throught talking te any-of yeur gramdparents or

other older Polish people felt any kind of identity with
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Bhings Polish, back imn Poland?

I don't think so. My wife's been to Poland and her father's
been there. He's talked about it,ﬁﬁ%ye got pictures and
we've got movies that I've seen. My brother, my older

brother has gone at least twiece. IZNeuddn*t rule it out,

ORGP

but I can't say that, especially with the unrest in Poland
I'm not looking forward to going even in the next decade.
Have you any idea what area of Poland your grandparents

the ones that live here came from?

No.

When you were very young and you lived in Detroit, were you
in a predominantly Polish community like Hamtramck?
Originally, until I was six yeakfs Gld, we lived on Theodore
and. that .was In St. HyABIiNtH™S Pardishsand I would say that
that is predominantly Polish. I believeePolish was the
language that was offered in the grade school.

St. Hyacinth's is definitely considered a Polish church.
Did:yeu ge-te a-Pazochial school?

Yes. 1 went Lo Kihdergarten and fimst grade at St,
Hyacinth's and than I went to St. Jude's and when I went
toshighssphogls, 1 Went. teo St. Anthonyds:

Do you attend a Polish parish church?

No.

Is that because their aren't any Polish churches where you

live? )
Theze is a Polish chuzch not too far away but we go-t0 the
churct, sthat is right -here in the subdivieion.

What. ehureh is in your subdivision?
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It's St. Elizabeth Anne Seaton (?2)
I didn't realize there is a church this close. What is the
Polish church that is near here?

Our Lady of C:@&pzicwéhaﬂ&ﬁ““

Now, <Ehatls the Bglish Natlonal Camaullte Chureh, that isn't
the regular Cathelte church,;: thatlsdihe ;€hureh, is 1t pot,
that belongs te a.particular group where®the <priests come
over from Poland, am I correct in that?

I really don't know.

That'!'s what I hadeheard. I'm notsmeally=guite sure of dt.
Did your parents own their own home when you were being
raised?

Yes:.

Do you own your own home?

YES.,

IS Hhis Yyoluzr FitsE fone?

IE%s ‘eur secand ome:

Where was your first one?

I'n Sterlimg Heights.

You -moved a little further down.

North West.

Do you have a boat or a cottage?

No.

How long have you worked for Gear & Axle?

It wild  be 15 years on.April.2%.

What's the date of your seniority.

ApTil. 21, 1969

How many of your brothers or other relatives work at G & A?
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I have one brother jﬁ%)works there now. I had two brothers

but one was laid-off.

What kind of work does he do?
He's. a tradesmahy  He. worked. in
man.

How much seniority did he have?
Eight years.

When did they start laying them
Ten years, twelve years?

I think he would've had to have
Jeits

Have you ever worked at another

No.

the toolroom as a grinder
o o DGR
off, #at about what year?
about ten years to keep his

auto plant?

Maybe you can start to tell me how you came about to work

at Gear & Axle. What kind of job do you have?

We build machines and we retool
]

,I'm in Machine: repair.but, basically we do machine refurbishing.

Ry
them. We also havwe-ito. 45

supporﬁ:fhe people that are taking care of the machines on

the floor, if there's a breakdown they can't handle they

may send parts to us to be reworked, refitted, and sent back

out to them, or times we go beyond that, we go out and

physically help them.

Do you work in any particular plants?

I work in 74 which is referred

Whien you.say=71 1s it sort of 7

7=l - There's«Plant 7-1 *and 7-

to asiCentral.
diash. 1, O 71,

2. & 1 fdohptt khow why they

didn't just make one RPlant 8 amd Plant 9.

How did you come to be a Machine Repairman?
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When I graduated from high school, I was going fbASouth
Macomb. -I wasn't guite sure whatvlswanted to do and I
heard a lot about apprenticeships and I thought it might be
nice to try one of those and someone told me that machine
repair was a pretty good thing. I really didn't know
anything: abouf: it%Ser what they didael caen't realize thejpe
was a such a person as a machine repairman or I guess maybe
k- sheuldMe. :Iastarted: geing Yexdisfferent places.and

by T

Zapprenticeships.

When you were allowed to go into the program, did you work

making applications for

in the plant part-time and take classes, is that how it worked?

No, the apprentice program at G & A was one of the last
programs to utilize what they referred to as an apprentice
school. They actually had a separate plant that was for
the apprentices, you started out in that area and the
machine repairman would work there for two years and you

would become familiar with the toolroom machinery and you
VA

e

would make different partg;they would use on the floor

and the manufagﬁuring of ‘the parts that: e would send oeut.
After startingégﬁyﬁae apprentice school you would also start
related trainiﬁg at either Henry ‘Ford .or«South Macomb.

And after about a two year periodj; you would than go out

on the floor and you would work with the repairman and you
would become familiar / with that phase of the training and
after four yearsiyﬁhfof coursétgomplete your training.
Actually, how many hours of college work have you had

altogether?

Altegether 1 have 20 hours.
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In what other kind of subjects beside the work you did for
your apprenticeship?

I-had Pel..Sei., Natural Sei., Sdociglaly, 1 have no biclogy,
Psychology, I took three Business Law courses, Marketing,
General Business, Humanities, Speech.

FloS (o

Yo Rew 0ld now?

34,

Have You ever considered at any time, aibvessibility of a
job change, I mean did any of these other subjects interest
you enough that made you feel that maybe you'd like to go
into something else?

I think people always think about doing something else.
Everybody has a bad day and they think, gosh, it would be

a del mieder te do this, or not Yo hawesiteado that. I think

} b o~ &)
u’,;i,(,‘,,,__ ;'{“ T:) & \Sn

1 &hought :a lot about,accounting, I‘we&&ﬁm¢iké £E“§E a very
mediecre accountant. I think I'm a Very . .goed machine
repairman. I think I'm a lot happier doing what I'm doing
than I would be as an accountant. j

S0, ¥you thought at one point you ﬁéght consider ‘being an
accountant but you wouldn't be as good an accountant as you

would be a machine repairman?

I don't think I would be happy as an accountant. I basically
o

like to work Budget(?)

hatls nice. I think I asked:you @& gdestion, as I recall
you were the one person, I-den't think:I asked any of the

other men this question about whether what you thought was
thej%mericanfg%eam, didn't 1 ask-you thisraiestion?

No: =l don't Bhink sa.
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I though I had asked you this. I thought you were the
one, because I remember you were 32 at the time and you
said. to:me:l1 think, sonething likest T schink I've reached
my American dreaé: in other words you had so many of the
things that, you don%t remembper that?

Aeoan Bblo
Maybe. It sounds reesemreable.. (I think generally I feel
blessed, I think I have been very fortunate. I have
accumulated a lot of things, I'believe I have a good
marriage and I have two good children and I think I am
blessed)
Well, that was what you said, something like that before
and I thought it's so rare for someomeyto say that at the
age that you are, and then you were even two years younger, /o
it was very nice. Have you ever considered, say something
happened at Gear & Axle, or they are relocating in another
state, have you ever thought about moving say to a warmer

climate?

I Ehink 1've. Bhought abou% it but I wouldn't want to move

LD e
away from my familijmy pa%ents,kmy brothers

So that would be what you would miss most than if you moved.
Yie'Sis

Does your wife work at all?

No.

Has she ever worked?

She~works: areund ‘our house and- she. takes care of gur
children and Ethat's a lot of worké)

Wedd,. Thmeglad you sald thak; moL manxfﬁEGTB Vil Of Zukk

as work. Do you know of any Polish~American auto workers

whe ‘have ‘gone to find work: in ‘anether state at all?
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No, I can't say I personally do know anyone who has re-
located.

One of things I did want to ask you, while we were talking
about things  Pelish; how yeu felt abetit  the Solidarity
movement, have you any particular interests in that?

I'm glad that they were able to establish the union and
I'm serrty. that it didn't work out cempleely. I think
they neede&?@nionﬁs just like we needed.ene in the 30's,

I think the need for us today isn't as great,{we still
need “the undon. but &t -isn't as glitte;ing as it was back
then. Although perhaps it will be again.

When you first started at Gear & Axle before you became a
Machine Repairman in the apprentice program did you work
in preoduction or ‘anything like thap?

No.

You .came Tight inte the apprentice psogram.at that time,
you were very fortunate, this doesn't happen very often
anymore, I suppose.

No.

People mostly have to go into production and then wait
until an apprenticeship is pésted om somethigng like that.
Actually, how did you get your job. at Gear & Axle, did you
heat abotit: 1t o -was it Fréﬁﬂé redaeiveara Friend?

I think I mentioned before that I was just looking for an
apprenticeship and I applied to a lot of different places
and Gear & Axle called me first.

Have you had any thoughts about your time in, you have 15

years in, you ‘basitally . have ahothek Fifteen years if you
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wanted to take advantage of the 30 and out, have you
thought about what age you might retire?

IL-would like to retire when:I'mE49%esr 50, I don't know if
I'll be able to or net.

Why would you like to retire at that age?

I just, you see a lot of people that Pave workede very hard
all their lives till they are 65 and they retire, and than
shortly they are not feeling well, or something happens
and they(ﬁgﬁ'thfeallflhave that many years left to enjoy
themselves im. If I could retire wWhen#ldm 50 and have

15 yearTs 0r Sox o maybe not Live wilkddyi, but to: de
different: things, I think it weuld- bEgnice.

When you say do different things, what kind of different
things are you interested in?

Maybe traveling or something.

At that time your children would be grown.

My son would just be starting college.

But still he would be a young adult. One does become an
adult at tha%wggé in Michigan. Tell me, have you been
laid-off at all since you started work at Gear & Axle?

No.

Not at all. Ever?

I had a two week temporary lay-off.

If you were laid-off at all would you consider retraining
into some other kind of job?

Yes, 1 would definitely like to,: hot necessarily into a
different field but I would like to expand &n the one

that I have. I would like to learn more about électronics

and maybe the gobotics.

12
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I wanted to ask some questions about that, given the fact
that Robotics and €omputers are very much with us, how do

you feeld -about your job and the new &type of robotics :Eymfi/
automation coming into the plant and how do you see it in
relation- to your ‘own Jjob in the future?

1 would like. te think it is going. toiexpand our jobs and

make them.possibly. a little more interesting, I hate to

think it would take away too many jobs from peoplefﬁﬁ%iére
working as assemblers or things like that. I don't really
want to see anjbedy-lose their jJob.” =L they bring robots

in mostly on a basis of people retiringsand things like this
and%?éally won't be laying people off I don't think it would
be as bad altheugh I knew thereZarefa-lot of young people

out there too that would like to have some of these jobs that
should be vacated by people reaching retirement age so 1
guess I sort of have mixed emotions about them but, I guess
they are an %ﬁhecessary evil because people will only buy
American cars if they are reasonably priced and if they are
good: ears, if they are built well: TEeseems that this is® one
of the ways that they have to go to reach that goal of building
a good quality car at a reasonable price.

Did you say you have taken a course in connection with
Robotics.

No, I haven't.

Will you?

Yes, I probably will. I have taken electronic courses.
Docyou think the cempany will-send wyou-terschool, 1 meap-ate

they going to send some of the Machine Repairmen?
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JKE Yes, they are going to be sending*people.

PP: Do you know when this is going to take place?

JK: I probably could've gone already on my own. I haven't yet
because I have had a ratker full schedule as of late, I
hope to go maybe in the Fall. Last September I I took an
electronics course which ended just before Christmas.

PP: Where at Maeomb?

JK: It was through Wayne, it was offeredcat work.

PP: Now when you say it was offered in thekplant, or at the
Local?

dise s No,-hat |k the Lecakl. In tThe plant)but after hours.

PP: ‘Now, who paid fer the course, did. the eempany?

JK: General Motors paid for it as long as you, there’was azpre-
requisite of not missing merecthamekhzee classes.

BRs :Did-yeou:Teel you .learned ‘a lot Tremeuca

JK: I fTeélkif wasiinteresting, I think it should've been set
up a little differently. I feel that the background of the
people that were in }hgvclass was too varied and I think

oAt (D

they should haveysegregated the peaplesmore accerding to

their abilities. ,
< ele 2 . oA

A A ‘f‘\a¢~*¢
Oikis: 1 definitely wasn't¥the oned With the Shiigher ability, but

I think I probably held some people back and some other
people probably held me back and I think if they would have
gone through first and decided the basic levels and the
abilities of the people and the needs they could've made the
class a lot more meaningful.

PP: What do you feel about a person taking early retirement,

because he's laid-off quite a bit and so maybe he wants to
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retire after maybe 20 years in, although I realize that
most people with 20 years in have enough seniority to stay
on their job, but say a person decides he's just fed up with
things as they aze and retires early, do yeu think that's a
wise thing to do or do you think a person should really stick
out for 30 years in order to get the migher pension?
LT you ave ‘20 years in andzéou can retire you would have
to hawe 20 yeaxrs in or be 62, 1 wodldsimagine. I feel
anybody that is 62 and has 20 years in and feels that they
can afford toe retire,ﬁwoﬁ%@ like to retire; as far as I'm
concerned they have earned it and they should go ahead and
do- it 4Af it's:wmhat:ithey wanht.
Have you,; do- you feel afflrmative .actien has anything to do
with. job Jay-offs or,

(2 :
No, I don't think so. Maybe in the Detroit Polic%\but ﬂOt'h*AJ"@J?
in Gear & Axle.
No, I'm just interested in Gear & Axle. By the way I read
in the newspaper last night a sherttwaftiele about a man
working on some railway car and he lost a finger or hurt
himself and he's been awarded a Qery large sum of money for
this finger, semething over a $100,000; Itthink. In the
article, He didn't refer to Gear & Axle but they said some
of the other railroad yard workers who worked ﬁd*wGear &
Axle for the railroad apparently, referred to Gear & Axle as
the pitst‘%ow wWould you ceset -te Ehat? éf?f@“““Q”»QE
1 jalways- hear about how dirty &he place is; and it is dinty.
But-I think It is an oeceupatipmal: hazard:. ,mI've heard.zbout

other plants whe—Revwe supposedly are spotless, maybbe they

are,y but T don't have any first hand information.
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JKiE* 1 heazd a lot of: different thimngs.frem beople on the street,
that when I tell them where I work they say Oh, I wouldn't
go there. for one reaseon or anether, - I.deon't really find it
all thats bad.

PP: I.heard today also, that General Motors was beginning to
show the Lake Orion plant to reporters to,show them what a
new plant looked like, I don't know }{ you heard thatrnflpxanVb-
I wondered myself what a brand new plant looked like and how

‘&T%?’it would stay that way, nice and clean.

JKi. A lTot of.that is twe-Ffold, aillok el 8t dssmanagement.help,
how much time they want to allot:-to janitors to take care
of the place because there is a necessity for that type of
thing and than again the worker's should havqnpride in the
place they work at to take reasonable amount of care them-
selves.

PP: Have you played an active role in your union local?

Jki: No.

PP: Any:-particular reason why?

JK: L. really don't. have any union ambitieoms “ether than I vote
incthe lecal elections but. I denit.have any aspirations
to run for apy office,

PP: Do you attent the trades' meetings?

JK: The one's that I hear are important,qkhere s ‘golng to be
something discussed I am interested in.

PP: What about any of the education classes that they have had
doWn- there; oI -don't mean strictly uniephMtRifgs like on
collective bargaining but on things like assertiveness

Eratning
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No.

If you knew a few years ago what you know now about the
economical conditions, we're talking now about 1984, but

I also want you to refer back to 1982 which was when the
original tape was made, Would you-haViestried a different
kind of work do you think? I mean things got real bad in
1982, they're still not good in '84, but say 15 years ago
when you went in as a machine repairman would you have gone
into that type of work if you knew what things were going

to be like now?

JK:(‘I think I have to go back to where I told you before where

1 I thought about being an accountant but I'm happy with what

I'm doing. I really, I don't know of anything else that I
have a burning desire to get into. I think a lot of people
today are getting into computers, I don't know if that
would be my thing. If some&ﬁ}nd%éfﬁm%trike my fancy then

I would. probably still go after it today.

How do you feel about Japanese and other foreign cars?

JK:[j;'d like-to say that they don't bother me but they do, I

A
(paused, Basically, I would hope we could get by without

import restrictions,: that we could prove to the pul.kIc

that our cars are «=et as good, or better than theirs.

Arnd tHzouUgHt natural course of eventélthrough supply and
demand that we would again prove to:the public that our cars
are good and that we would have a demand for our cars and

we wouldn't have to rely on quotas and things like zZL; 25 :

curb: imperts in.order to:sell ‘Bur.cauier-T'm definitely

against foreign cars but I guess I have a prejudice view point.
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One of my neighbors has a newer Oldsmobile and he's had some
trouble with it and he told me the other day that he was
thinking about buying a Honda, I was offended by it but at
the same time I could see his poiiizz

How do you feel now about GM and Toyota having some sort

of agreement?

I'm not really for that because I feel this is another way
that: they<are probably going to: bring: more parts in that
are made in Japan or other places.

Would you feel differently if the cars were assembled in
the U.S., suchwxas the Volkswagen, L. believe they have a
Toyota plant in Fremont, California, for example.

Using American workers?

I think.that's probably better. ILf Bhey.are assembling.or
building cars here, sey even though they have a different
name they are still employing American people and we're
ereating revenue shere., I .really -capic=arge with that too
much.

What about the cars that are assembled here but use parts
made elsewhere, for example I gather the Luv truck at one
time had its engine made in Japan, I don't know if it still
does,

Nos. - 1*m not . for that really, but -thatls Gust -my opinipn again
and it's my point of view, probably a narrow point of view,
but No, F'n Ret. for that.

What kind of car do you drive?

I naveé a Buick and a Chevette and a Corvette.

SESmmEmS o O TE T ———

You have three cars?



PP:

JK:

P

JK:

FiR

JKs

PR3

JK 2

FiRs

K

RP¢

JK:

PP:

Jis

j/ Kubabinski, 19

You have three cars? What year is the Buick?

el svaih 8l

What year is the Corvette?

169,

What year is the Chevette?

158 = Bl 1 -

How do you feel about people being permanently laid-off,
douyou, think if's. due to the imports&;

I think itYs die to the imports, dihehbriece of gas.

A
Would you ever go to Wayne State, a community college or
ahether. school to ‘get more Roboties traiming in addition to
what they gave you in the plant?

Yes.

Would you ‘do 1t Jjust if the companys pald for it or would

you do it on your own?

I would do itceither way?
What do you think d*xﬁie idea that some people have proposed

that young people such as your children growing up, when

they get into high school or beyond, actually prepare them-
selves for more than one type of job, given today's world

and the changes of job% and so one, Qo you think people should
prepare themselwes for two types aof “jobs, or do you think
they should prepare themselves for one type of job but be
ready in case they got laid-off or that job was made re-
dundant to go into a completely different type of occupation?

I guess that would be better. I would think that would be

good{ to have more than oMAE=SOULLE.OfywBoLe.tban one means

or making a living, although I would hate to see people



/
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JK: dosthat to a point where they wouldn't become really

proficiént- in the trade, or whatever they were doing at
the time. I wouldn't want to see it create so much mediocrity)

I think that the way for us to build good cars or have good

teachers is to have people that are dedicated to what they
are doing at the tifi;)
PRP:: How do you. feel about the Quality wf:Werk .Life cirecle?
JK:{/}feel that they definitely have a place, they have a long
way to go but hopefully they will get there.)
PP: Why do you say they have a long way to go?
\’ JK& 1 think<they are used by different pepple For different
Gﬂé means, *in otder te obtain different means.) I don"t Teally
think they are serving the purpose yet that they should.
Management at times just uses them to padSify the union
or maybe to pagsify higher management that they are trained
to do something. I think some workers get into them as a
way of getting out of work and I definitely feel there is
a need for something like thatfﬁhey haven't eYOlved YEeL Lo
what they will be‘wb‘;v /L—Ql @‘Ea"t“o

PP: Do you think they have a long range use?

Jikg «Yeg o 1 BhHRK 50,

PP: How do you rate the importance of a man's job to the image
of himself as a person, do you feel a man's job is the most
important part of his 1life, or his family is the most
important part?

JK:{ny job is important to me because it helps me to take care

Shﬁﬁ‘my family but my family is definitely: more important

A
(DFQ 87\?1\" than my job. )
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PR:  Lew's.talle g Bittle oW about: thegauto dndustircy. I talked
to you two years ago and things were bleak, can you remember
back two years, have you any idea about how you felt at that
time as compared to how you feel now?

JK: I think two years ago I felt basically the same gxcept
that I think maybe at that time that Gear & Axfggﬁ%ﬁ'a more
certain future than what I might feel today.

PP: Why do Vou-say:-that?

JKA/‘We kind of touched on this before. I feel that because of

Y

v

¢ {
2 5 cheaper sources within the corporation that there is‘price
{

v

'\UpleOst competitiveness todaiﬁ%%ﬁhin the .corporation @E;%re
// constantly looking for either cheaper outside sources ar

Q& \ bidding between divisions and there is constantly a threat
‘ \ pif . losifg :jobss

PP: Do they do a lot of this outesee=~sourcing?

JKT 0F coumse,

PP: - . Have people lost jobswas result of this?

JK:¢ I'm sure they have.

PP: How do you think the other mean feel about it. Have you
heard people comment on it, or make constructive suggestions
as to what could be done by the company?

E JK: Yes, I think people . do. I think, thers are people there that
are generally trying to help, to make constructive suggestions
dee &%en they see something on their job that can be changed
to make the job run more efficiently th@% do so, and there

\mﬁgj are people that have been there a great number of years and

they feel very complacdm@ﬁ'they feel: safie <in that fact that
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JK: they have been there 20 years or so and they say, "It coulci}o~94’

never happen to me."
PP: What do you see as a future for Gear & Axle?
JK: Gear & Axle is basically, we made gears, we made rear-end
drives, and we are going to have to expand into different
things. We are doing some front-wheel drive work and we're
going to have to get into a lot more of that, and we're

going to have to keep the part of the truck market that we

have ‘in onder,to stay there.

PP: . But isntt thexe only one other .plant; ish't it Buffalo that
is doidng:the similar type of wqu that:ayou- are?

Jiks~ " Mherers. a plant-in Buffalo and:ﬁanada. We're very competitive
with the ' one.in Buffalo for diffleEentiijubs. There's also
I believe, the new axle that is going into the Camaro is
built in Australia, so we're definitely in competition with
everybody.

PP: eMew-uilt by GM in Australia?

JKe ' I believe so.

PP: Because I know they have this plant, I think a Holden car
that is.a GM"'s gas In other words they would prefer to
import those axles from Au$tralia to here, which is the
part plus transportation, rather than have it made here
very.close to the assembly line.

JK: They were building that particular iﬁii~£2;53ffalo and they
were having a lot of problems with i?Y I'm pretty certain
that Jeb ds geding to go to Australisa

PP: Where's the plant in Australia?

dlcrs Im. mealdy not sure..
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In the past two years since I've talked to you, have there

been any major changes at Gear & Axle, that you can think

of,[excepyawe ﬁéntioned about more front wheel drive?

There is ‘eonstantly -Tumors of Jjobs tha@sare being lost. to

other diVvisions or phased out.

Have you any personal knowledge of people who have quite a

lot of seniority who have been phased out or moved to

another plant?

No.

Do you think anyone from your plant will be moved to dedke

the new Lake Orion plant or to the new Poletown plant?

I don't really have any idea. There's been speculation

that possibly that we would merge with them or we might

supply Some servigest for them, dtlsxjust all speculation.

Have you any idea before Gear & Axle was called Gear & Axle

whether it was oe-kee another plant or was it made up of

several plants?

Part of it at one time was called Cenfral Gear.

Do you know anything more about the history of the plant?

Not really. All I know is that I believe that Plant #l was

originally called Central Gear and I think that in the early
il & b

S0Ms: Lk becam%%Gear & Axle.

Have there been many people laid-off in the past two years?

There have been a lot of people laid-off, I think they have

definitely come back up some, we're not as low in terms of

total employment as we were.

Have there been any new apprentices in say machine repair?

No, there haven't.

25
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JK: No, thewe haven't been any new machine repair apprentices,
the¥e-have been electrical apprentices.
RP:. Why do: you “‘think that is?
JK: They were very top heavy in machine repair, I think sometimes
I tend to believe they were a very benevolent company, that
they tended to over employ because they were making so much
money, but I couldn't see any other reason for it, they
definitely were over«employing)at least in the machine
repair field.
PP: Would you buy any shares in General Motors?
JKe . Yesy <1 think. IoWotkld:
PP:. = What abolt Chzysler? Which two years ago was way down
and now is way up which has certainly been a surprise to
a lot of people, I think it went down to about $3.00 a
share now it's about $25 or $28 a share.But really, basically
looking at the overall American auto industry, how do you
feel for its future, given the fact that we are getting in®®
these imported cars and so forth.
<fJK: I feel we can build a quality product at a reasonable price
that will get our share of the market back and probably drive
)'1’62%~” - out the competition, but it's only -geimg=tc happen if we
do build a quality car at a competitive priceif>
PP: How can wevbuild d-guality car at a.cempetitive price?

o

Given all the facts that we know about wages, inflation, cost
of living rise
: -
JK:f I think one of thehﬁhings is people have to takepapride in
bJ'MA' what they do, they have to realize they have to go to work

every day and '- donQ’g decent day's work. mwanagement has



Kubabinski, 25

JK::  to realize that everything theysdeste ecut cost, that the
bottom line, the most important thing can't always be
cutting costs, that sometimes they will have to spend more
money . for quality. ~I'm not neallysslune that they're there
yet. I don't really think theypbelifeve that, 31’ they can

>:”fvl“ save $8 a car and go from something that might have had only
1% defects to something that will maybe have 10% defects ptent,
if they could save the $8 they would probably go to 10%
defects;ﬂ)

PP: VYet they would still have to repair those cars.

Jiks L Passib.Ly:.

PP: I remember going through the Cadillac plant emd once a
few years ago and seeinghthe end of the line and seeing a
rather large number of cars put aside and I asked about it,
and I was told all of them had defects and they would have
to be repaired after they have gone through production.

ke o 1L ~deR'L Kuew. i the Japanese have that but I know all of
the American car companies do that.

PP: 1Is their anything you would like to add to the tape about
either your work or the future of the auto industry or what
you would like to see besides this quality car with a
competitive price,iﬁs their anything you- feel should be

:,don@ perhaps to really help the automobile industry.

JKe2 ASomething that would really help the automobile industry
beside all the people in the plant working would be for the
companies~to bargain in good faith with the people that

have bought their cars, ’?b take good care of their. customers.
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JK: I think if people were treated fairly at their dealers
gnd Af:they.-did in fact -get a carsthiere, had a problem,
(if the company would go all out for them,#Ret—there wouldn't

be that many problems



