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Detroit, Michigan 48202

(Interview:■,June 15, 1982)
Works at Chevy Gear and Axle, Local 235 o^ ^ ft Vc^^l

PP: Mr. Karpinski, I wonder if you could tell me first where you

were born,

CAL GK: I was born-ie^ember l2> 1952, in Detroit at Saratoga Hospital
PP: Do you have any brothers or sisters?

GK: Four brothers and two sisters.

PP: Are they al l l iving in the Detroit area?

GK: Yes.

PP: Have 'you ever we^tee-d anywhere else?

GK: No1. Well, my sister lived in California for a few months.

PP: Is your mother Polish? *** /p2^ j &&-*<£

GK: Yes.

PP: Was she born here in the states?

GK: Yes.

PP: Where was she born?

GK: I would have to say in the Detroit area.

PP: What about your father?

GK: He was born here.

PP: So they met here?

GK: Yes.

PP: Do you know how they met?

GK: No.
PP: Did your grandparents migrate from Poland?

GK: On my father's side. My mother's parents didn't.

PP: You mean they were born in the-Rstates?
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PP: What about your wife? Is she Polish or part Polish?

GK: She's one-quarter, I think. Both of her parents are

Ukranian. On her mother's side, her mother's half Polish.

Did you tell me before that you don't have any children?

That 's r igh t .

PP

GK

PP

GK

PP

GK

PP

What was the year of your marriage?

December 16, 1975.

You got married that year on your birthday?

Right . I t ' s bo th our b i r thdays .
Do you think it's a good thing for young people to work in

the auto plant? I'm talking about children who are born

now, in 1982-83. Do you think it's a good thing for them
to work in the plants when they grow up?

GK: Gosh!

PP: Well, what if you had children, would you want them to work

there?

GK: No.

PP: Did your father or*uncle or any other close relatives work

in any of the plants?

GK: My dad drove a truck for a firm tha,t -supplied Chevrolet.

My grandmother did. She worked during World War IT. I
don't know exactly how long she worked there„

PP: Do you know what she did?

GK: No.
PP: Do you know what plant she worked in?

GK: I think it was Dodge Main.

PP: Did she?

GK: My grandfather retired from there.
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PP: You talking about your father's side?
GK: My mother's side. ( ^U^^c^J \~ /6/ t^XS/
PP: How about your father's side?

GK: He was an Eastsider, Van Dyke and Harper.

PP: Would you say that you consider yourself as an American or

as a Polish-American?

GK: I've have to say I've got that Polish awareness, but not

real strong though,

Americanized '^" V^&Maa&£- speaking

My wife speaks fluent Ukranian,

I guess I'd have to say I'm more

<?ssft&a£t-speaking Polish-o^-iifee=^fat.

PP: Now your parents were actually Polish or of Polish descent

so they spoke Polish when ydu were growing up?

GK: Yes.

PP: Did they speak Polish in the house when you were growing up?
GK: No. Well, it was only when they didn't want you to know

what they were talking about, when you were bad or something.

PP: But they never taught you Polish.

GK: No. I studied it in the first grade when I was going to

^c^^2_ ^ fypcrs^H^ . They taught Po l ish in the £ i rs t_

grade, but I never had the chance to practice.— *ff^^^ -^J^
PP: Well, would you say that you identify with Poland?

GK: No.

PP: Does what's happening now affect you, the Solidarity Movement?

GK: Not real close.

PP: Well, I was just wondering because some people dp have a

real feeling of closeness with Poland, the Solidarity^

Movement, the Pope, ,
GK: Well, it? does really Jfereafe4iiy- heart, but !:'$& not up on the

^things
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PP: Well some people do.

PP: Is there any particular area of Poland that you are interested

in, that you want to talk about? Polish culture, music,

a n y t h i n g l i k e t h a t ? /
GK: I played the drums. I played in a polka band.

PP: Did you? Which one?

GK: It was called the blue l ights.

PP: Where did you play?

GK: Mostly weddings. Recently ,"'couldn't find the right type of

musicians. An accordian player and myself, we wanted to

-form a polka band. Polka picnics, you know, summer time
f t

and s tu ff l ike that .
\

PP: Now, when you were growing up, whereabouts did you live?
\

GK: In Hamtramck.

PP: You lived right in Hamtramck? Were you aware of Hamtramck

being a Polish community?
GK: Oh yeah.

PP: In what way?
t,

GK: Well, there were a lot of skis around all the time.

W e h a d a . . . . W e u s e d t o g o o u t t o t h e - p a r k a n d

hang out when we were kids.
PP: Where were you hanging out?

i
^ s

GK: At the time, Hamlin Road which is something like 21 mile

road. It was just a place that every Sunday we'd me.e.t/Rv M^
We used to havePolish picnics in the summertime^ SlZMJL

PP: You made a comment just a few minutes ago there were a lot

of skis around. Was that a common phrase that people used

to refer to Polish people or was that just something you used?
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GK

GK

PP

GK

PP

GK

No it was just . . . you know . . . yeah.

Do you belong to a Polish parish now?

No. Ukranian.

Do you belong to any Polish organizations?

No, I really don't belong to anything. Aside from
which is a Catholic organization helping mentally retarded & *-^^JL*~

PP: How did you become interested in that?

GK: My dad h&d worked with them,, seven or eight years. Because

of his involvement and nTir helping out and stuff like that.

PP: When you were raised, did your parents own their own home?

GKt We rented a lot. Mostly rented houses. Until about I think

I was about 11 years old when they finally did buy a house.

PP: Where were you in the order of children?

GK: Thi rd.

PP: Third, so youhave twdo.brothers older?

GK: Brother and sister older.

PP: How many years were-1 yoish otr this house <?

GK: Seven.

PP: Seven? So you got this when you were married?

GK: Before we were married.

PP: Before you were married?
in May

GK: Yeah. We fixed it up and. . .we bought the house/and then we

PP

GK

PP

GK

PP

got married inOSepember.
You must have spent a lot of time and work on it?

Right. Not a lot (laughs).
Do you own a cottage or a boat or anything?

No. Working on it.

Which one are you working on?
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GK

PP

GK

PP

GK

GK

PP

GK

More or less a piece of property, something with a cottage on it.

Whereabouts ?

That's up in the air.

Oh, I see. You haven't decided. Just working on it.

Right. Wel l the thing that 's nice about l iv ing here is that
a lot of people are moving out to the suburbs and everything

^r&dguying this home, this was supposed to be our starter
home and we weren't going to stay morethan five years

but the bottom fell out of everything and rather than spend

$100,000 we decided to stick around and it's ^really con-
< 2venient because I live so close to work and there ps a lot

more t ime to do what you wanta' do. . uJa^JZ^

PP: That's true because time is wofeh, a Those people that live

half an hour further but have half an hour each way which

is an hour plus all their money for gasoline. There's a

big advantage to living close to work. Have you ever had
a p a r e n t o r a n A i n - l a w l i v e w i t h y o u ?

GK: No.

PP: Now, let me ask you something about work. How long have you

worked at Gear & Axle?

I started there in May of 1976. April.

Where did you work before?
I worked in a small shop. Used to Juake steel Qei'c A * - X f * ^Acoustical ceilings. A small shop near Six Mile diid Mound.

there other
PP: Was that your first job, or were/ part time jobs?
GK: I worked at Chrysler for four and one-half hours^
PP: Four and one-half hours??? What happened?
GK: I was just young and didn't realize what I got myself into.



G K ' 7 .

GK: There I was putting windshields in with a guy that always

talked Spanish and I just said, nah this ain't the l i fe

for me. The guy«, broke me in on the job the wrong way.

The supervisors stopped the whole assembly line and said

what are you doing. I t was di fferent windshields.. , that

had different beads in it so the guys told me that when

the chrome beads come around just leave them on top

and someone else would put them in. Well, that's not

what they wanted. They were asking me, well who's the

guy who told you. I told the supervisor this guy told
me not to put them in. Then I thought I'm getting this

guy in trouble and said I don't know. The guy was staking^^^
*,arfe»ffte but I didn't want to squeal on him, so he said I was

fi r e d .

PP: That was a quick job.

GK: I worked through high school. I worked in an auto parts

department, in stock.
PP: When you workdd for 4% hours for Chrysler, then you went

in to the p^ t r t r s^ t ras iness . \ .

GK

PP

GK

Right.
What actual job did you have?

I was a press operator, packaged the material after it was
J cleaned-;- put it in thd boxes and shipped it out,

PP: Approximately how old were you when you went to Chevrolet

GK

PP

GK

Gear and Axle?

23.
From when do you date your seniority status now?

Oh, April 15, 1976.
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PP: When you went into Gear and Axle, what did you hire in at?

GK: I was just a regular hourly...I was a production worker.

I don't know how I managed to stay away from the assembly

line. They 4>ut me on a knuckle job which was supplying

tfee conveyor. Steering knuckle. Three-quarter and one
4

ton truck£ Mostly physical labor. A job for a new hire.

We'd lift these things off and as they were coming off the

machine we'd put them in the skiff if the hooks were full

and then if there were no parts coming take them out of the

PP

GK

PP

GK

PP

GK

PP

GK

skiff and put them on theline.

What is a skiff?

-It^-s ^ust continuous.
So how long did you do that?

About ten days.

And then what?

I go t la id o f f .

Got laid off? How?
7^2_

They had a small cutback. < Had hired a -thousand sixty people6-

fjp^l) • they were getting ready for summer vacations. For some reason
they had a production slowdown and about half of us, they

for 2 weeks.
laid us off/ Then I came back and worked in a similar type

j o b b u t i n a d i f f e r e n t p l a n t . ~ < ^ ^ - ^ & ^ t * u J ^ I
PP: What did you do then?

GK: I worked, I was on day shift, probably for only about six

weeks. Then I was supplying parts for...oh, I was on a

transfer,l ine, I was supplying parts off of one conveyor
and onto another. Yeah, that's all I did. And then Iwent

on afternoons and at the same time I was goings to school. . 4

They gtot a pre-apprenticeship course; Had -to punch ift the
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time clock. A pre-apprenticeship course where they get you

ready to take the apprenticeship test.,
PP: I see. Now you had graduated from what, high school in

Hamtramck?

GK: Yes.

PP: You had decided to take this pre-apprenticeship course to

jmt you through the apprentice program?
GK: Sure.
PP: What were they actually teaching in the pre-apprenticeship

c o u r s e ? / t

GK: Ah, they'd match you up on the basic math that they were

going to haveon the test, they'd give you similar type tests,

get you to identify certain things, to show you what these
tests were going to be more or less like. They've been

running those. ...I think th£ union runs them. . .they"W. had. . .
PP: How long did they ran them?

GK: Oh, I think it was 12 classes in six weeks and they were

about an hour long.

PP: Then at the end of that you would try out for different...?

GK: No, you'd take the apprentice test. They usually timed theirs

when you took the course, it usually coincided with whatever

was going to be on the apprentice test,

PP: But for d i fferent t rades?

GK: No. For every trade. You kkaBXK made your three choices.
PP: I see...what were your three choices? Do you remember?

GK: Mi l lwr ight , machine repai r and p ipefit ter. I ; was s t i l l on

afternoons and this was 10 months after I. worked at Chevyy

And they came up to me on Friday night and handed me. a,n

AVO...which means avoid verbal orders. Write something
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down. And then they said you're transferred to maintenance.

I showed up there Monday morning, no it was afternoon shift.

It was the last day of February of 1977. I worked on after

noons for two years.

PP: As what?

GK: As a millwright. What they do is they usually try to get

apprentices half their t ime on one shift and half their
t ime on another. So at first I thought I 'm going into

the trades on the afternoon shift but then I didn't realize

that the second half I was going to be on days, and I'd

probably never go back to afternoons and that's exactly
what happened. I've been on days ever since.

PP: Approximately how long did it take you before you got your

j ourneyman's car d?
GK: Just a little over three years. They go by hours and we'd

work a lot of hours. So as long as you can finish your

school up. I finished school and two weeks later I had my

hours in. Once and awhile I'd hear of guys who'd finish

school and couldn't get their hours in and there's other

guys who had their hours and couldn't get the classes.
Like right now there's nothing going on. At Macomb Community

College is one way to get your classes and Henry Ford is
another.

PP: Where did you get yours?
GK: At Macomb. And right now if these guys didn't stay in

bzJL
synchronization with everyone else, if somehow they missed
school or didn't sign up for a class or something, now

they're waiting for enough people to build up and then
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they' l l take the c lass.
PP: How many hours a week did you have class?

GK: Depending on how many classes you took. They were 15 week

courses and the classes were two hours a week. Okay? So,

let's say I had a math class and it was on Mondays from

2 to 4. You know, it depended on how many classes you took

Stayed and studied at school. I took two or three classes
a semester and it was 19 classes to finish the course.

PP: It took how long?

GK: Three years.

I-think akc worked at Ford'for awhile and was laid off.

PP

GK

She's working for the post office now.

GK: I l ike this job. /it 's ever-changing, challenging, frustrating0
)

too,
not

PP: Many jobs are frustrating. You mentioned being/lucky

enough not to be on the line. Do you find being on the
line boring?

GK: Yes. Very.

PP: Do you ever talk to people who work on the line about that?

GK: Yes.

PP: How do they feel about i t? They al l find i t bor ing too?

GK: Most of them do. It's just a job like that, you have to

have something to occupy your mind. I've heard stories

about . R . it turned out that one Black guy hit another

Black guy on the head with a hammer. This happened at

(yIAk^A/ J> . It was about 4or 5 years ago. One guy wanted
the fan on and the other one didn't.
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PP

GK

PP

Have you ever considered. . .what, you're about 30 now, right?
Yes.
Have you ever considered or wanted to change jobs? To

something completely different?
GK: I 've thought about that.

PP: Have you any ideas* about what particular kind of work or

other jobs you would like to do?

GK: More or less being my own boss. I'd like to... I don't have

any one particular thing in mind. I'm going to Jmaveto. . .1
was talking earlier about trading . . 7....... . "^fesfe, my

f a t h e r . H e - ^ w a s — * * * * * H e ' s a p l a s t e r e r , w e t p l a s t e r e r .

Dry wall...I guess at one time plasterers were offered to

put dry wall in and he just laughed. That's garbage.
Who's going to put that stuff in their house. This stuff

is just going to fade away. Weill, I think my dad was about

35 when dry wall was juot^hl^wing out plaster. It was

hard to get work. And that's about the way I feel with

what's going to happen at the plant.

What did he go into?

He worked for a*superintendedrfor the city in DPW.

PP

GK

PP Let's talk about your job. Why do you think your job is

going to bottom out?
GK: Well, right now General Motors, they're getting away from

individual trades. They're not going to have just a guy

that 's a p ipefi t te r, an e lec t r ic ian . . . they 'want what they

call general maintenance men. And that means you. will be

a special ist . They' l l put you in this corner where this

machine is operating, and no matter what goes wrong with, it,
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you ' l l fix i t . I f i t means a new hydrau l i c l i ne , you ' l l
be there. If it means an overload to be pushed into—a new

panel box, you'l l be there. I think this is the way . . .

they have them in assembly plants now. These guys will just
do everything.

PP: Well won't you have to have a lot more training?

G K : I t h i n k i t ' l l t a k e j u s t a l i t t l e l o n g e r. L i k e I s a y, i f

i t 's just one l i t t le area, l ike I work throughout the whole

complex right now. I'm never in the same place. Every day
is different now. I could be up on the roof. I can be down

in the scrap conveyors. That's the way it is right now, but

when they go with this general maintenance type thing, these

guys aren't going to be very versatile. They're going to know
their l i t t le operation, and that 's going to be the end of i t .

Hopefully, I'll be going to school in September to get educa-
ed in some robotics. Knowing repairing and the work of the

robots.

PP: What do you actually do now, basically?
GK: We move machinery, put up overhead conveyors, install floor

conveyors, move the parts, install the assembly lines, £erc___
maintain the assembly lines. That about covers it.

PP: So was it you that decided to go to school.in robotics. Or

was it suggested to you?

GK: No, I just, / i know that's a field that's going to be around

(mA*^ fo r awh i l e and I ' d j us t l i ke to be 4 l pa r t o f i t J
PP: Where are you going to school?

GK: ( I'm going to start out at Macomb, see how it goes./

PP: Do they have some kind of certificate or program in robotics.
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GK
out there?

Yeah, they're starting a whole %=OTrBh of things out there.
PP: Are there enough classes in it?

GK: I guess every semester they're adding more.

PP: Do you have any friends who are doing the same kind of thing?
<?L^d -C^Cl ' Z.xr

GK: No._ I've talked to some of the guys I work with bxtfe^fee ^

"Problem is- with classes °and . ,^"7^
PP: Have you ever considered relocating to another state?

GK: Tru th fu l l y?

PP: Yes.

GK: No.

PP: You like it here in Michigan.

GK: Yeah. I l ike the seasons. Never want to go to California

or Florida./ TT^would Tiave to say family, not even family,

just the feel ing in the whole Detroit area.. . i t 's just home
to me...I don't know how to explain it. I have a friend who

moved to Cal i fornia because he works for the 6^^rma^i

Corporation. He was transferred out there. He's a computer

specialist and designer. He comes back once a month, every
six weeks. I guess that same thing that mafces hiBL, oemc back

keeps me here.
PP: Is he Polish?

GK: No.

PP: Do you know any Polish men who have moved to the Sunbelt

9fto another state and been laid off?

GK: No.

PP: Does your wife work?

GK: No. She;'s been going to school.
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PP: She's in school? What's she want to be?

GK: She wants to get a degree in special education. Teach

retarded kids. We both took a sign language class together.

She's going full time.

PP: Have you ever thought about what age you want to retire at?

This is astrage question at this early age. But have you

thought about it?
GK: I 've thought about i t . I ' l l have 30 years, i f I s tay at

Chevrolet, I'll have 30 years when I'm 53 which is pretty

young. I don't know, I'm one of those people that just

plays things by ear. I guess I'm not a very good planner,
Don't set too many goals.

PP: Well, would you stay longer than 30 years?

GK: I have no idea. I've thought about it and I know some people

say they get 30 years and there's no way there going to stay.
I 'd l ike to have something else. Other interests. I mean

the only way I'm going to stay there is because I want to or

I have to.

PP: How many times have you been laid off?

GK: You mean in all my work£wi

PP: Yes, have you any idea how many times?
r - — 7--^GK: A month.

PP: You've never had a long layoff.

GK: No. Acoustics closed up and left the state. Well , they

didn't really leave the state. The owner told us that he

sold it to another company which is located in Ohio,

So it wasn't...we didn't even have a chance to transfer,

But I was off... the place closed March 31?'and I was hired at
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Chevy on the 15th so I was off two weeks.
PP: Acoustics being a small shop?

GK: Right.

PP: If you were laid off, would you consider retraining, perhaps

to something else?

GK: I would probably go to school like in robotics and I think

that's going to be a big field.

PP: Haw do you think your wife or your parents or your friends

would think about your going into something new?

They must know that you're interested in robotics, how do

they feel about i t? Too modern?
GK: No, they don't think that. I don't want to stagnate myself

I just want to .. .

PP: How do your parents feel about your going into this field?

GK: They l ike i t .

PP: I mean it's non7traditional yet on the 7other hand your ^/"~>
u * ^ j s j Z z j L ^ ^ ^ C ^ % & u ^ ^ L ^ # - / M ^ w

f a t h e r w a n t s ^ ^ y o u . „ x o ^ , g o . . . < * ( ^ ^ ~ f * ^ ~ § _ ^ l

PP: What do you think about someone taking early retirement?

Is it a good idea?

GK: Early Retirement?

PP: Yes. Like you get your 30 years in and you can leave, taking

ear ly ret i rement.
GK: It 's great. I t 's great to have something outside pf what

is going on in the shop. I know a guy thats a millwright
leader on fehe-afternoonj&hsrft that will have his 50 years

in next week.

PP: Fifty??? You mean 30.

GK: No Fifty. Five OhJ
PP: And he's how old.
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GK: I think he's going to make it. I guess he went in underage

or something. He's Polish.

PP: Do you think that g-e^ifeh pxtrartion has anything to do with

layoffs or is i t s t r ic t ly based on senior i ty.
GK: Well, the affirmative action...If i t had happened 15 years

ago, then it wouldn't have had much effect on,you know, the
Blacks not being in factories now. But I don't think it has

much affect now.

PP: Have you played an active role in the union?

GK: No.

PP: Do you vote?

GK: Yes. Well, I've been going to the union meetings, but as

far as getting anywhere active^ no.

PP: Have you taken any classes on unions, anything like that,

nothing in unions or anything?
GK: No.

PP: If you knew a few years ago what you know now about our

current economic conditions, would you have tried a different

line of work. What do you think about that? It's hard to say

looking back but given the facts, like you say, your job

might become no more and things might be kind of hard like

signing up for another apprenticeship.
GK: I think so, yeah.

PP: What would you have thought about?

GK: I thought about it -yeah, pee what happens when people get

into an apprenticeship, get into a program for apprenticeship,

usually they're the ones who have had some type of education,
or at least dotiig^ome type of education and they* don'vt
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want to be stuck in some kind of corner. Everybody who takes

the apprenticeship test puts down some type of profession

l ike electr ic ian or p ipefit ter and i f you don' t score the

highest when they rua into an" to become a mil lwright,
I took it. I wasn't going to wait around for machine repair.

Or wait around to become a pipefitter. I just wanted an

out from where I was at, I wasn't looking ahead. I didn't
- f a = - - a t *even know that much about what a millwright does at Gear and

Axle . Not unt i l I was . . . I d idn ' t know i t was inR<^ '

PP: Of:course there are mil lwrights in other parts of the plant

t o o . I t ' s a t r a d e t h a t . . .

GK: I t 's a very visible trade. Right now there are spinoffs,

machine repair, took makers at one time or another got

involved in this type of work. Carpentry.

PP: They worked in the mill?

PP: How do you feel about Japanese and other types of foreign

cars? Do you have any feelings one way or the other?

GK: I think the United States got everything they deserved,

PP: You do? Why do you think that?

GK: Well, the General Motors Case...they had a chance to down

size the car, but they were making money hand over fist and

they said should we take this twelve billion dollars and give

Ait to the stock holders or shoudl we reinvest, So they gave
R£/q_~j <fit^*' t^^jsLj/ Us^JiZK /^a /^^it to the stock holders. There I thought was the tombstone, ' '■-■■-

t h a t ' s a l l .

PP: Well how do you feel about people buying Japanese or other

foreign cars?
GK:/ I think you get what's more valuable, I know myself 1 haveR^^

m Japanese products. I've got a video recorder that was-made
£

y r t i n J a P a n - /
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PP: What kind of car do you have?

GK: I've got a Chevy.

PP: What year?

GK: '75.

PP: Would you feel better about foreign cars if they were

assembled in the U.S.? /)

GK: I don't think that's, the answer, / l think the U.S. plants,

they have to be competitive. Particularly now what's hap-

ftr^ pening is that the unions are getting broke. To wrap it all
V Q UP> the big companies are just putting the working man back "71- ,

y r \ R - ' & , . /in h is p lace, that 's a l l . I th ink they cou ld flood the

market at any time they wanted. If they just wanted to flocbd

the market at any time with cheaper cars they could do it. J

PP: You mean American models? dU-o^h Cj>iyp^ty^^t-<^^

GK: Yes.

PP: Do you think people have the money to buy new cars all the

t i m e . a

GK: I'm Interested—in'-a new car, but I just keep fixing it.

PP: It's a lot of money, but not everyone can fix their car.

GK: But you just got to take your chances.

PP: Now if you were permanently laid off, how would you feel.

You mentioned about going to school. Is that really what

you would do? If you thought you would be permanently
laid off, would you get your savings and go to school?

GK: No, I'd probably try to get a job somewhere else and try

to go to school.

PP: Who pays for your robotics schooling? GM.

GK: GM.
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PP: Are you al lowed so many hours of school. How do you get that

s c h o o l i n g i s w h a t I w a n t t o k n o w . _ _ * < . . , ; /

GK: As long as i t ' s job re la ted you can take c lasses o f your

own .selection. /CP^-fy s*^" -°-t ,

PP: You sa id you were going to go to Macomb. Right? Is that the

best place around here?

GK: No, I would imagine probably that Lawrence Ins t i tu te o f Tech

is one o f the be t te r p laces . . . I don ' t know how I cou ld ge t

in though.

PP: Would GM pay for your classes if you wanted to go there?

GK: I 'm pre t ty sure they wou ld , yeah.

PP: What do you think about people aged 18 or 20 being trained

now to do more than one job? You ever thought about

tha t . I n the fu tu re , t he young peop le wou ld have a t l eas t
I

two j obs t o go t o? You eve r t hough t abou t t ha t? You t h i nk

i t m i g h t b e a g o o d i d e a ? ,

G K : I t w o u l d d e fi n i t e l y b e a g o o d i d e a . I f / | h a u s o m e t h i n g t o

fall back on. When times were good, you could do what you

really wanted to but when times were bad you would always

have something to fall back on.-J <>->-w)^LAaw

PP: What do you think about these qual i ty of work programs and

such that they have in the plants?r
GK: I They have a pretty good...the people who do get involved in

Y / t h e m , i t ' s t o o b a d t h a t e v e r y b o d y d o e s n ' t g e t i n v o l v e d i n

them. Bu t I t h ink they ' re p re t t y good .J They have ideas and . . .

PP: How of ten do you. . .?

GK: Once a week.

PP: Do you think that management and labor are candid about e-M

these things, are candid about what they want?
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GK: I think they can pretty much leave things alone too. If

you don't want to talk about certain things there's ways of

gett ing off assembly. Wel l , we can' t do anything or. . .First

& '
/

of al l in a circ le, they say that anything that 's sett led

contractually cannot be discussed in the meeting. As far
as we l l t h i s i s my j ob o r wan ted to be o r some th ing

l ike that or something that is in the contract that 's l ike

if you come up with an idea like you should have a Xerox

machine in this building or whatever the case may be, if you

think you have a good idea or a cost cutting idea, then y^ouzZ,

k ick i t a round. /

PP: Do you think that the ideas from these groups have a long

range use or that in the long run they will be of some bene
fit to the plant? Or to the men who work there?

GK: Well, when I went to an orientation thing, it did sound

feasible, i t d id sound l ike i t could work. I t d id sound l ike

they wanted it to be long range. So I think it culd work.
I think it's nice to have a place where you can speak ©*^

mind or give your grievance,

PP: What do you think of the importance of a job to a man's

well being with all these people being laid off now?

Men who have had jobs for many, many years suddenly don't

have them. I'm talking about the older person, not the

very, very young person. How do you rate the importance
of a job to a man's life? Do you think it's very important,

or just important, or there areother things that are equally

important?
GK: I think it can be really important... somebody.,.well there

are some people who are in the factories because they have.
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to be. There are people who wish they ceu±d?«q*ifct the

factory. To some, i t 's* pretty important.
PP: What about these people.. .well you know some people who are

l a i d o f f .

GK: Right.

PP: What is the effect on the family of their being laid off?

I don't mean just financial l ^economical ly but how has i t

had arrfjeffect on the family? Having a man home all the time

and possibly depressed. I just wonder... do you know anyone

who's been laid off and ^gone

GK: Not real ly.

MicrojCO&m^QrfeHhiome. Because they've lost money and hard times

and this sort of thing. You haven't seen any of this? You

haven't seen any illness?

GK: No.

PP: Nobody getting ulcers or anything l ike that. Because this

can happen when ^rotr^re ^under sit res s. Some of these a^Br /p^^^

when they get laid off, they're so worried about what happens

when their benefits run out and they've got a family, it 's

a real responsibi l i ty. So stress is a real problem.

pp But you haven't seen that?
GK: No. Nothing. Right now it 's just the younger people who

are laid off at Gear and Axle. There's nobody that has a

lot of years. The ones that do the machine repairers, they're

back to about 11 years of seniority. 'Like the apprentice

journeymen...they don't go out on the street, they're put
back into production. And I really don't know any of those

people...! don't know how. "Would have to be pretty .devastating.
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PP: In your work are you working with men who are much older

than you are?

GK: It goes right up the line because they were pretty active,

they were making apprentices all the time.
PP: How old is the youngest one on the assembly line?

GK: He's probably right around 20 or 21.

PP: That young? He can't have much seniority then.

GK: No, but he got into the trade. There's people in the trade

that if they were sti l l in production they would be laid

off. Seniority goes...you keep plant seniority and you are

protected in yetrr traded
PP: Being in the trades is one form of protection.

GK: I f you ' re a mi l lwr ight .

PP: If this is the case, then why do you say that your -fe^fade

is dying? You'retaking apprentices when they're 20 or 21...

GK: Well, they came in when they were young. Around three years

ago things were still moving pretty freely then and they

happened to slip in there.
PP: Well let me ask you this then. Are there any younger

apprentices, any 18-year-olds then?

""/ GK: No there aren't. My brother Mark was an apprentice, not
an apprentice but in training. He's cut back and they

have three new journeymen laid off and another..,

PP: Well now the three journeymen who were laid off...how old

were they?

GK: They hired in as journeymen. I don't even know them. They
were on second shift.

PP: Oh, I see. But they are older RH^gwftxfr7?£,rixia:g£ than, this*
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than this guy on your shift...but why would they get seniority,

he was in there longer. Is that why he's sti l l there?

GK: Right. But they hired journeymen after he was an apprentice.

PP: Oh, I see. And his seniority started after he was an

apprentice.
GK: Right. And the day he came into the trades is the day his

seniority goes back to.
PP: So actually your seniority goes back...you mention this

date, April 15, 1976, that's when you were in Gear and Axle,
but is that when your seniority began?

GK: No.

PP: What is the date of your seniority?

GK: March of 1977. It was either February 28 or March 1, I'd

say March 1st.
PP: Now is there anything you would like to add before we stop

talking? Anything you want to comment on?
GK: You asked me before why my trade was dying. I've got to

be part of i t .

PP: Part of what?

GK:I If they decide at Gear & Axle to merge the trades, I would

like to have an opportunity at that. In fact, with my

, a/seniori ty, I wouldn't have the opportunity. Depending on

pjjT how they would go about doing that, I wouldn't know what
they would do. Definitely it would cut down on manpower,
Because they would just take one guy here and stick him

there. Like I say, machine repair is back 11 years.
I f they merged, let 's say, i f they just t r ied i t out ,

merging machine repair with millwrights, All those guys.
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tha t have . . . they p icked the i r t rades and I p icked mine .

r >
And I don't think that they should come up with merging

Hr t rades l i ke tha t . There 's no way I wou ld be a par t o f

that un less they d id someth ing, un less they sa id we ' re

going to take a ratio from each trade and make you guys

general maintenance men.I

PP: Do they have robots there now?

GK: They have one . Bu t i t ' s no t ope ra t i ng ye t . They ' re work ing

on se t t i ng i t up r i gh t now.

PP: What 's i t go ing to do?

G K : I t ' s j u s t a p a i n t e r . A u t o m a t i c a l l y s p r a y p a i n t a x l e s .

We've got a guy now who wears a mask and sprays them. ..

P P : A n d t h i s r o b o t ' s g o i n g t o d o a l l t h i s ? S o y o u t h i n k

you're going to have a lot more robots in Gear and Axle?

G K : I f i t ' s a r o u n d . T h a t ' s a n o t h e r t h i n g . . . I d o n ' t k n o w h o w

long Gear and Axle wi l l be there. The new machines that

they are putt ing in could very wel l be picked up and put

anywhere in the Un i ted S ta tes . I t doesn ' t have to be a t

Gear and Ax le . Now they ' re find ing ou t tha t they have to

cons tan t l y upda te th i s mach ine ry. I wo rked i n t he ya rd

where we were shipping out machines 'for other companies to

purchase? . .And I saw a date on there that said 1928. -I-f

they've had that ■macfi i i re" since 1928, I think they got their

money 's wor th . And then they so ld i t !
PP: How do the men feel about th is robot . The men in the paint

spray area, how do they fee l about th is robot that 's go ing

to. . .

GK: I ' ve ta l ked to one o f t hose guys and , , . i t ' s no t a ve ry good

j o b . S o i t d i d n ' t s e e m t o b o t h e r h i m . B r e a t h i n g t h o s e
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fumes and you blow your nose and black paint comes out of

PP

GK

PP

GK

your nose. Even with a respirator. I t 's not a very g-od
« f a - t r - W l L l l , y R U U U L J J J S P B W g J U U S J - J L J ^ C U l i c l L . /job to at^ i^with. y^Robots j i©4»g jobs l ike that/^f2^*^

PP: Do you have to wear any safety equipment?

GK: Safety glasses. Ear protection. I keep ear plugs in my

coveralls many times.

Does everyone wear safety glasses?

Yes.
How about hats?

Hard hats? No. That's by choice. If you were in construc-

tion or something, you should be wearing them. And safety

shoes are optional. Only because if they were mandatory,

then the company would have to pay for them.

PP: Do you spend any time over at the union, at the local; do

you go over there, maker friends there or anything like that?
GK: I meet with the skilled tradesman.

PP: How often do they meet?

GK: Once a month. Third Thursday of the month. See what they

Ty; were having... they were meeting once a month at 11 am on

Sundays. If you were working, see we sometimes worked 7

days—a^week. . .If you were working you would have to go during

your lunch period. We used to get lunch from 11 to 11:30.
You would be at a union meeting for a half hour during

which probably nothing would happen and you'd have to be

back on your job. or make a special trip which was not too

hard for me. But when I do get a day off, I don't want to

en^dp going down there. So now they're having them on
Thursdays and I've been going to them.

PP: Okay. Well thank you very much for talking to me.


