
This is Rat Pilling. The date is June the 21st,

1982. I'm talking with Mr. Joe Furwa of 39551
Durand Circle, Sterling Heights. Rr. Furwa is a

machine repairman at Chevy Gear and Axle and a

member of Local 235.

%



FURWA

Interview with Joe Furwa, Interview 1
Date of Interviews June 21, 1982, Sterling Heights, Mi.
Release Date:
In terv iewer: Pat P i l l ing
Transcribers Diane Roth
Begin tape 1, Side 1

PPs Could you begin the tape by telling me where you

were born and when you were born.

Furwas Yes, I was born on March 10th, 19^1 in Hamtramck

Michigan. You want to know the address?
P P s I f y o u k n o w i t .

Furwa s 1922 NorwalK. Right behind Chevjfcl&tA Gear and

Axle.

PPs So, you were born within . . .

Furwas Striking range. The smell of smoke.

PPs R i g h t w i t h i n t h e . . .

Furwas Pollution area, if you want to call it that.

PPs I wasn't going to say that. I was going to

use some modern word like ambience.

Furwas At that time it was a pollution area, compared

to where it is today.

PPs Do you have any brothers or sisters?

Furwas I have a brother Stanley, two years my younger.

And I have two sisters, Fran and Chris.

PPs Are they l i v ing in th is a rea?
Furwas No, my brother lives in Warren. I have a sister

in Det ro i t , and my s is te r ' s s t i l l l i v ing in

Hamtramck, $*eah.
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PPs Is your mother Polish or part Polish?

Furwas My mother is lull Polish.

PPs What about your father?

Furwa8 My father is actually of the Ukraine. He is
of the Eastern *felgirt . . . the Byzantine rignt.

Whereas, my mother is Roman Catholic Polish.

PPs Was she born in this area?

Furwa s My mother was born here,zgs&-. My father was

born in Pennsylvania.

PPs What about your mother's parents?

Furwa s The f^L>^/v' ? Wonderful people.

PPs Were they born in the United States?

Furwas They were both born in Poland.

PPs So, that really your mother -language is

second,-^sw#*i.Do you know how your parents met?
Any idea?

Furwas Yes. My father come to Detroit looking for a

job, and he came to Detroit because of the
automotive industry. So the story goes, they

met one day and eventually got married. There?s

probably more detail, but not that I'm aware of.
PPs Is your wi fe Pol ish or part Pol ish?

Furwa s She happens to be what the slang is U\i ^f

she's German-Polish.

PPs How many children do you have?

(tax-it L~A
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Furwas I have two. I have a daughter Stacey Ann, she's

10. And Joey, 7.

PPs Have you ever thought about the possibil i ty of

one of them working in an auto plant?

Furwas Definitely did.f It 's not a bad occupation, don't

get me wrong. But I would not see either one
of those two in an auto factory. Unless it

become a necessity./

PPs Have you had any relatives work in one of the

auto plants, such as a father^uncle, &r eomo . .

Furwas My dad retired from Chrysler Lynch Road after

th i r ty years of service.
PPs What kind of work did he do?

Furwas He was a production worker.

PPs And was he there before the union was in?

Furwas I'd have to say, probably at the onset of

the union. The uncle, if you want to continue

thtik point on that one, is Joseph Selicki, my

great uncle, was first president of Local 235.

My brother, Stan Furwa, 38, is a supervisor
at Chevrolet Detroit Gear and Axle, second shift,

Maintenance department. And he started about

two years after I did. So he probably has about

eighteen years of seniority over there.
PPs How did he start? Do you know?
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Furwat Same way I did, production,

PPs So, actual ly, when does your senior i ty star t

from?

Furwaj 1962.

PPi Do you know the date?

Furwaj September the l^th. It was about that date,

I think. I t was very close to after graduation.

From high school.

PP« So those are the only relatives then that you . . .

Furwat Not necessarily so. My motherSs side of this

family all work for L. A. Young Spring and Wire

company. The majority of them retired from
that place. My dad's relatives are from

Pennsylvania, l ike I stated. And they were
with the soft coal region, and they were mostly

with the coal mines. One uncle's sti l l down

there yet. He works in the steel mil ls,

PPs Do you ident i fy at a l l wi th Poland.or th ings
Polish?

Furwas Just about every day of the week.

PPs But not with the Ukraine side so much?

Furwaj No, because we were brought up in the Roman
Catholic tradition. My dad was there and we

did attend mass with him periodically, but

more with the mother. We have a pussy willow
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(pJ-^
Furwas tree in the back yard, which is Ukraine*;-" The

Catholic you celebrate with the palm. The

Ukraine tradition you celebrate with the pussy

w i l l ow.

PPs When is that?

Furwas I think it is ("Palm.Sunday" from background)
Our Palm Sunday would be their equivalent to &£*-

pussy willow. Where they distribute pussy
willow on Palm Sunday, we distribute palm on

Palm Sunday.

PPs Do you know the part of Poland that your
mother's parents came from?

Furwas No, I do not.

PPs So, is there any part icular part of Poland
that you might identify with?

Furwa flf you had some people from a certain division
of Poland that I could identify with, they could

probably tell me what part of the country my
grandparents on my mother's side were from.
Because of certain things that we do, or certain

foods that we cook and the way we cook them.

I th ink there's an ident i ty involved in that.

PP: tfel l , let 's go back to where you were raised.

W e r e y o u r a i s e d i n H a m t r a m c k ? - /
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Furwaj Yeah, I spent 18 years of my life, in fact, at

1922 Norwalk. And my grandfather was alone and
he became senile. And I moved in with him,

which was about, less than 500 feet from the

1922 residence, "Which is just down Dequindre.

Dequindre runs right into Chevrolet Detroit
Gear and Axle. Now my grandfather's dead and

.my mother , which was one of the sisters, who
didn't have her own house. She more or less

inherited the house, and we moved in there.

PPs Now th is is your grandfather Sel ick i , you' re
: talking about.

Furwa« No, this was grandfather Kushnev. Selicki
was a great uncle. Kushnev, he was at 9720

Dequindre.
PP: Sel icki was the great uncle on . . .

Furwas On my grandmother's side.

PPs That was the brother of your mother's mother,
in other words. Were you very much aware of

your community being Polish when you were

growing up?
Furwa» Yes. It was evident on Fridays. We fasted

and on Sundays we went to church.(dog barking

and door shutting)

PPs You went to a Polish parish, I see. Which
one did you go to?
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Furwa s Sainte Florence. I went there from first grade

through the eighth grade. Did not continue
at a Catholic school because of financial

problems of my mother and my father. So I went
to ?w/$&&2»~mgjn. School.

PPs And that's where you graduated from.

Furwas I continued my education there. I graduated in

'59.
PP: Do you attend a Polish parish now?

Furwa s Saint James L> * ;

PPs Do you belong to any Polish organizations?

Furwa s No, just Knights of (oiumboo, which is a
Cathol ic f ra ternal organizat ion.

PPs Yes , bu t i s i t pa r t i cu l a r l y Po l i sh?

Furwas No, it is not,

PPs Are there al lot of Pol ish people in this
immediate area where you live?

Furwa: Yes, it 's a mixture. If you looked next door,

you saw Philippines. And there are a few
Polish people involved in this area.

PPs When you were growing up, did your parents own
their own home?

Furwas No, they did not.

PPs They were renting the house?

Furwa: Yes, from my grandfather.
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PP* Did they ever own their own home?

Furwa* No, they did not.

PP* Wasn't that somewhat unusual?

-50^(<\ Furwa: No, because we don't either. Unfortunately.
PP* I s t h i s you r fi r s t home?

Furwaj No, i t 's not. I t 's our second. We started out

i n De t ro i t .

PPj How many years have you been out here?

Furwa: Five.

PP$ Do you own a boat or a cottage?

Furwaj No, I do not.

PP* Do you desire to do so?

Furwa* No, I do not. They are a luxury which I,
at the present time or in the future, can not

foresee buying.

PP* What kind of car or cars do you have?

Furwa* I drive a '76 Chevy Caprice which we bought
brand new. We bought for my wife a '?2

Pontiac, which she motivates around in her

dai ly routines. Nothing worth speaking of.
PP* Have you ever had a parent or parent-in-law

living with you?
Furwa* No, but when my mother-in-law comes over it's

wonderful. She does spend some time. Both

my parents are dead, by the way.
PP* And where does your mother-in-law live?
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Furwa* She lives in Detroit. But you can call it

Redford Township. My father-in-law is also

deceased. I never met him.

PP* Do any other members of your family now work

at Gear and Axle?

Furwa* My brother.

PP* Let 's ta lk now about your actual work i tse l f .

Let's go back to high school. What kind of

jobs did you have when you were in high school?
Furwa* Oh, they're so numerous.

PP* Well , just give me an idea. Two or three.

Furwa* I worked in a garage> cleaning up. Then I

graduated and went to a butcher market and I
cleaned that place up. Then I worked in a

bakery, same type of work, cleaning. Each

job was probably an increase in wages. I
shined shoes, worked in bars.

PP* When did you start working in auto related . . .
Furwa* When I went to Chevrolet. I graduated in '59.

Chevrolet was not hiring at the time. I went

to work at a Squirt Bottling Factory up i»

-■£■£>-&) , near Ferndale, Michigan and I
stayed there unt i l the lat ter part of '62.
I already had an application for General

Motors, Chevrolet Gear and Axle. Then when

they called me, I quit Squirt Bottl ing and that's
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Furwas when I went to work for General Motors, Gear and Axle.

PPs And when you went in, what jobs did you do?

Furwa8 Anything I could get my hands on at the time.

I wasn't very pic^Cw- I think I just wanted to

get my foot in that front door. And I went to
work in Plant 1 and it was dirty, greasy, and

everything you can think of. You wouldn't
believe that you would have to work like that.

But it had to be a start. Because I was aware

of the apprentice program they had there, which
was probably at that time equivalent to Ford

Motor Company's apprentice program. And I

probably worked there at least 16 months before
I was accepted.

PPs What kind of work did you do?

Furwas I was a buller. I was anything.

PPs What was a bulL?>w

Furwas Buller? It's about a hundred thousand feet of

Ofi , I t 's mult i - £^LeiJ'7/v«*-P. machinery
t h a t ^ a r o u n d . I t p r o g r e s s e s t o
stations. Some of the part is cut on it.

I was what you call M & A; Machine and Assemble.

Whereas, if someone didn't come in that parti
cular day,"you'd go cover his job, at that time.

Today you don't have those conditions as you
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Furwas did before. Contract has changed.

PP: So, in other words, you did this for 16 months

aT[d" '^fhRelT~3nTcr-we-re--able to io3) ,

"A-cTually, Iwjien did you actually apply for an

apprenticeship?
Furwas When I got seniority which was 90 days after

the day I started. Once you have seniority

you can get out there and set your goals.
PP: But i t took qui te a long t ime to get set.

Furwa: Not a lot of time.[ I knew it was going to

be my home because being raised in the backyard

of Chevrolet Detroit Gear and Axle. You look

out your back window and there it is. It 's

something you've been around your whole life,

you just know you're going to be there. It 's

nothing to be ashamed of. It's a form of living
PP: Did you apply for machine repairman? }

Furwas At first shot I did. I did know how to work

machines because of the work I did at Squirt

Bottling. It somehow just grew on me real
fast and in a very short period of time I

found myself performing alot of maintenance

work on their machines. The union was lax at

Squirt Bottling and I had the freedom and I
didn't mind working the overtime over their
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Furwa: seven days. I was content. If the money was

there, I probably would have stayed at Squirt or
I 'd st i l l be there r ight now.

PPs Were the benefits as good?
Furwas No, it wasn't.

PPs Was i t un ionized?

Furwas It was unionized but it was controlled. You

had a union but that was about the extent of

i t . You d idn ' t have the pro tec t ion . I t was

there, you could see it. But it wasn't as

strong as it could have been.
PPs How long were you in the apprentice program?

Furwa s Four years. The mac hi w; ftpair apprentice program

is a four year program. Two years you're

spending in your toolroom where you learn a

variety of machines that are lathes, and shakers
and mills and cleaners. These are machines that

remove stock. If it's round stock you can do

k $ i t o n a l a t h e . I f i t ' s s q u a r e s t o c k y o u c a n\ \ ( 1\ UN do it on a shaker. These are different types

of machines that you can run. Two years is

spent in the apprentice shop learning the
machines, and the other two years is spent on
the floor. In those two years you divide into

four groups, which is machine repair basic.
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Furwas And then your in hydraulic department and then

you have a grease and overhaul department. And
\ you have a bul l overhaul department. And $hese ■

. t^ f}~ four groups are night and day and you spend a
» Y ' cer ta in amount o f t ime in each one of those to

finish younprogram and after four years,:you're

done,

PPt Do they ever fa i l people?

Furwas Oh yes, there's related training involved where

you go to Cass Tech. You take math classes,

drafting classes, Trig and algebra classes,

welding classes, practical math classes. You
must maintain a certain mark, grade mark. I

don't know where it is right now off the top

of my head,-but it had to be at least a B-. 0w

C, you were^on/vshaky ground. Course, then you
had people who were really concerned about what

they were going to produce in four years. And
if you didn't make the grade, you were just

cancelled out.

PPi Do you have any idea what percent actually
didn't make it?

Furwa: During the four years that I was working, going

through the apprentice program, there might have

been one or two that did not make the grade.
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Furwas Not more than that./ But the people that you

had at the time were qualified people. To

get into the apprentice program at that time,

you really had to know something. You had
to produce transcripts from your high school.

And your work record had a lot to do with it.

Your attitude had a lot to do with it. So,

it wasn't like it is today, where they have

a ratio of union and nonunion members,

minority groups to white groups. You have a
certain percentage that you've got to bring in

whether you l ike it or not, And that is

probably what's going to downgrade the apprentice

program within seven to ten years from now.
Because you have to let minority groups into

it even though they aren't qualified at all and

there are probably some that are just cheating

their way through it. But they're making you

look good. You have to accept it. )

PPs Do you like the type of work you're doing?

Furwas Oh yes. I don't mind getting up and going to

work. It's 1iTia fthjftCtr ha-a-l^lly batauae I
love my wife and my family. It's something

you don't mind getting up and going to work
and doing.
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PPs

Furwa s

PPs

Furwa s

Have you ever thought, as many people do

nowadays, of possibly changing a job? This
is not that you would do it necessarily, but have

you ever thought well, maybe it would have been
nice to j i ' in to something e lse. Or i t might

be nice providing I can keep up my job and

keep the same income. At least maybe -a change
to something else.

I think I may have mentioned my date is 3-10-M,

which means I'm kl years old, and after that

many years in the trade, I couldn't think of

anything I 'd l ike to do qther than instruct
other apprentices.

So, in other words, you would like to teach.
Yeah, I would like to teach., XI possible.
When the population of the apprentice program

was higher than it is today. Right now it 's

at an all time low, as far as 235,

is concerned. W would be normally

assigned an apprentice to work with. And
that is very Interesting because you taught them

properly, compared to before when the machinery
was a lot of press work and a lot of bull work,

it was called then. So, today there's more
a d v a n c e d t e c h n o l o g y, r m o r e i n - l i n e
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PP*

Furwa* transfers. There's a lot more to learn and

a lot more to teach. And if you don't teach

him properly, well you could be lost at the

What do you mean by in-line transfers? What

are they?

Furwas In-line transfers are machines that are produced
in a continuous type transfer machine, that could

be 0dT anywhere from 15 to 65 stations. A

certain function takes place at a certain

station and then is mechanically transferred to

another station. And another operation takes

p l a c e w h i c h i s t o b e 1 0 * o r t l / t o r

facing or any configuration you can think of.
If you were to take this bulb that was made

out of steel and you want to put this hole in

i t or th is hole in i t or th is r im in i t or put
al l these l i t t le doodads here on i t , i t could-

be done in various stages. And at the end of

the machine process, when it comes out it would

be a finished product. It doesn't have to be

touched by human hands.
Have you ever thought of relocating in another

state?

PPs
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Furwas The minute I retire. (Laughter) After this

weekend's weather, I just told my wife last

night, i f there's one thing I want to do i t 's

get the hell out ofj\ Michigan. The weather's

lousy,
PPs Where do you want to go?

Furwas Arizona or Florida. If my kids eventually grow

up and they're on their own and I realize that

they don't need mom and dad, I would like to
get out of this state. Because of the weather,

p r i m a r i l y.
PPs What do you think you might miss most if you

did move out of state?

Furwas The kids,

PP : I f t hey we re he re .

Furwa s Yes.

PP: J}oes your wife work at al l?

Ro, she's the biggest volunteer in the world, but
s h e ' s a d o m e s t i c e n g i n e e r, _ _ _ _

Wel l , that 's a n ice t i t le , (vo ice heard in

background)
Furwa: She's a (|<&< director program, she's involved

in anything (voice from background - sounds like

wife). She's deeply involved within the schooly1
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P P * I n S t e r l i n g H e i g h t s .

Furwa* No, this is Utica. Once you pass North and 17^/1^ x

you become Utica school district.
PP* Tell me, do you know of any Polish auto workers

who have gone to find work in another state?

Do you know of any at all?

Furwa* No. The people I started with are stil l there.

The seniority right now is holding them in,

right now. Our population of the apprentice

program has decreased. Even the production

people I s tar ted wi th are st i l l there, to th is

-day yet. They haven't gone anywhere, they're
s t i l l w i t h u s .

PP* Wel l , actual ly then, you have, looks l ike about

twenty years.
Furwa * Twenty-one.

PP: So, that you' re actual ly n ine years f rom

re t i rement .

Furwa* Contractually, yes.

PP* This is my next quest ion. Actual ly, when do

you plan on retiring? Are you going to retire
a f te r th i r t y years?

Furwa* It would be nice, because if you can add them

up real fast, that would make me fifty years
old. And that would be probably beautiful
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Furwa: for me and my wife. But I don't think that

wil l transpire because the fact is Joey's only

seven. Nine and seven is sixteen, he'd

probably be in eleventh grade, or twelfth grade.
He's going into the third grade now. So, it 'd

be kind of hard for me to retire at fifty, even

though I had my thirty years. And there'd

^0 a ST • still be a mortgage on the house here. So,
we couldn't do it,

P P : S o , t h e f a c t t h a t y o u l i k e y o u r w o r k ( \ m a k e s
a difference. I-niean, .-Some people doi^g- things

and retire r—a-re ■found—out as soon as their

thirty years are over because perhaps they
don't care for their work.

Furwa: Oh, don't get me wrong. If it wasn't for the

two kids. If I had my thirty years and I

could go live in Arizona some place cheaper

and the market was proper for the house to

sell* Because the valuation has increased

tremendously over the last five years^, I
wouldn't hestitate to move out.

PPs Now, if you did go to Arizona, say you did
re t i r e i n t h i r t y, t h i r t y - five yea rs , o r wha t

ever it happens to be, would you work in

Arizona?
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Furwa: I'd probably get a part time job just to

s t a y o c e ^ P ^ d .
PP: But-,—I mcanr3-n "^ae same field?

Furwa: No, not necessarily so because I don't think

the market is as available as^in Michigan.

PP: What do you think you might do?
:<\Rn

Furwa: A security guard/. Something of that nature.
You ftev'^r know, they might have a machine shop

down there that really needs somebody, (voice

in background) I'd be a greens keeper in a

golf course (laughter) as long as that golf
course is in Arizona.

PP: You p lay go l f , 1 ga ther.

Furwa: I don't, but »'tf Vw'-Vfr p\0uA"Jn the grass.

PP: Have you ever thought of taking any kind of,

y-ou-k-«©w, education courses?
Furwa: Right now, I'm only lacking the twelve ffecWr

hours for my B.S. with Wayne State. I don't

f \ t know whether you're aware of that or not.

Stanley did complete his paper. I did not

complete my paper,

PP: Now tell me about your work at Wayne State. ,
Are vou in the Col lege of faz l^ l^ AflwtA^u^f >

WyjckJaaat College? And what are you getting
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PP: voiar degree in?

Furwa/ It would be a Bachelor of General Studies.

And I'm lacking twelve credit hours from

graduating. And the twelve credit hours would
be the completion of my paper. At the time

I felt it was very demeaning. I 'm sorry to

say that.
PP: What was?

Furwa: Writing the paper. I was really into the two

courses prior to writ ing the paper. I t was

the 2" 2 /Z- type courses. Wr i t ing I and I I

w a s S u n d a y w o r k . l ' ^ b y

the way. And I guess for some reason I just

didn't have the time or the patience to

continue.

PP: Do you think you might go back?

Furwa: I thought about it so many times it ain't

funny. I'm probably more prepared for it now
than I was a couple years ago.

PP: Why did you think the paper was demeaning?

Furwa: It just didn't make any sense to me at all.

I seen some of the papers that people were

putting out, and I think you can buy it for

150 bucks to 200 dollars. Doesn't make any
sense to me for people to buy it. You can
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Furwas put them out there and they look goodly

PPs How long a paper do you have to write?

Furwas I forgot the requirements for the paper, right

now, to tell you the honest to God truth.
PPs What was the subject, though?

Furwa$ Well, it was a subject of your choice.

PPs Oh, i t could be on anything.

Furwas Any subject you wanted to choose. It could be
on dandel ions i f you wanted i t to. I t didn' t

h a v e t o b e o n w o r k . \

PPs It could be on why I want to go and live in

Arizona?

Furwas It could be 6s30 to 3:00: Chevy and Me. That was
our starting point at the time I was thinking

o f w r i t i n g t h e p a p e r. 6 : 3 0 a n d 3 * 0 0 w a s t h e \ /

starting and quitting time, and Chevy and Me
I t h o u g h t i t w a s l < ° b u t t h a t d i d n ' t

r j work ou t e i the r. I t was rea l l y depress ing -
( r f r i t w a s n ' t d e p r e s s i n g , t h a t ' s a b a d w o r d t o

use. It was just a struggle because the fact

tylT''that Joey was around and Stacey was around

and the school took a lot of time. And at the
time that schedule of ours had increased to

seven days a week and you find yourself coming

home, saying hello and goodbye and running up
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End Side 1

Furwa: to 10 Mile and Jefferson, that Catholic

school up there, near Wayne State. And we

lived on 17 and Ryan Road. And you get home

from work in the dead of winter because you

carried twelve credit hours a semester, you

had to run there and run back home. The

Wt t iCnd con fe rences rea l l y k i l l ed you
because if you didn't attend those, you were

going to fai l . But that was a four icredit
course in i tself, and you couldn't denj/your

program. The classes were conducted down at
Local 235. So right after work, most of the

classes were set up so %e had to work mi 3'- 3°

and classes start around ^4-: 15—4 :3° • So» then

Gerry would anticipate me coming home around

6s30-7:00.
PPs Well, why didn't they continue, do you know?

Begin Side 2

\

Furwa5 The higher you went, that's when it went up.

PPs I see, this was just the beginning classes.

Furwa:About the first two years, I would say,"maybe

two and a half years, for that matter. The

classes were conducted within the nearby area,

PP: Do you think that was better?
Furwa: It was, but then as you spread out you just

couldn't do it because some would quit and
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Furwa: some would have different classes, and all of

a sudden you just branched out and you just

couldn't control it in the center anymore.

We had to spread out.

PP: But now you're so close to the end, would you
think seriously about going back?

Furwa: It would be nice if I was to continue beyond

that point. The Bachelor of General Studies

degree, I don't see where it benefits me. I
was a foreman at one time at Gear and Axle

and I was the leading representative at one

time 4tf Gear and Axle.

PP: When were you a foreman?

Furwa: Back in Detroit about six or seven years ago.

PP: What happened? You decided to give it up?

Furwa: Well, I don't-HrWl£ you caA put it on tape.

PP: We' l l sk ip that par t . But now you ' re not a

foreman. You were with the union too?

Furwas I was the district committeeman of skill trades
for four years. I was a lso the d is t r ic t

committeeman of skilled trades for two years.

Spent six years involved in union activit ies
and I spent about eight months as a supervisor.

PP: All that time when you were doing that, were

you also working in the plant? As well as

I
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PP: . being a committee member?

Furwa: Oh yes, you're st i l l part of the trade. I f

that 's what you ' re referr ing to . Yes, I d id

work in the plant, As a district committeeman

you stay in plant. The higher you go, you have
more freedom. You can go to Local or conduct

outside business on company time.

PP: So, in other words, you were real ly quite

active in your Local,

Furwa: I started out with good intentions, I would have

to say.

PP: I 'm interested always in knowing something about

the education courses at the Local. In addition

to the ones in connection with Wayne, did you

ever take any other courses at the Local? Did

you take courses in collective bargaining or

grievance procedure,""union related courses?
Furwa/No, I had OJT - On-The-Job Training. At the

' time we had some terrific shop committee

p e r s o n s - P o l i s h p e o p l e - ^ o ^ , o
Eddie Baluska and everything you wanted

to know, you learned from them. Those people,

you didn't have to attend any classes to learn
anything. They W& in there as long as the
union's been in existence, I would think.
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Furwa: They came up through the ranks and they knew

i t . Tha t ' s the bes t teacher r i gh t the re /

PP: What about the other types of courses that the

union has? It has courses in everything from

assertiveness training to stress management

to retirement courses. Have you taken any

those?

I don't participate in any of the programs >.

that they have set up. Probably because I

feel that the people that are in charge of

the programs are no more qualified to teach

nd instruct the programs than I am, I think.

They have no degrees, they have no common
sense. Probably the majority of them are

i l l i t e ra te . I t ' s some th ing t ha t t hey a re

getting compensated for and it's probably the
biggest reason why they have them. /
Do you think the union should teach courses

in education?

They should if they have the qualified people.
If somebody has to stand up in front of you

and say "dah, dah and dah" a hundred thousand

times, it takes about two minutes to tell you
that the person isn't qualified to teach a
vclass. Not ..ifch&K' I'm spoiled because of
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Furwa: the instructors I did have at Wayne State, but

you can tell an educated person from an idiot.
I t 's very s imple.

PP: How many times have you been laid off?

Furwa: Never. Okay, I take that back, I was laid

off for about two months the very first year

I s tar ted. Af ter that , never. Never drawed

unemployment, never drawed severance and I
never took a vacation,

PP: This is what? To thank the ski l led trades, I

suppose.
Furwas No, not necessarily now because when I graduated

we were given fifty percent of our apprentice

program towards our seniority time. Which when
I graduated it was two years, okay? Prior

to graduation, Uncle Sam sent me a letter says

"We Want You", I wasn't married at the time
to Geraldine.

PP: So, where did you go?

Furwas I wrote them back and I stated I would like to
fulfil l my apprentice program, looking for

*\d I wJWs-^flfcnicd (k'-Jt-t'rtu^vi
de ferment. A Upon graduation, 1964, I was drafted

into the Armed Forces, Army straight leg. And

I spent one year of tour of duty in Vietnam,

1967-I968. Upon returning back from the two
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Furwas year tour of duty, I found that the seniority

that I had, which wasn't much, it was only

six years or so, was enough to keep me on the

first shi f t , le t a lone, worry about a job.

Because that's just the way the seniority was

because of the amount of retirees going out.

And I never worried about getting laid off.

PPs So, you never went on the second shift?

Furwas Yep, I worked the first shift for twenty-one

years. I don't even know the people on the
second shift.

PPs I f you were la id off , i f say they s tar ted

cutting back and cutting back, which they
have in some plants, if not closing them,

do you think you'd consider retraining if

there were no jobs in your field or would

you go to something else?
Furwas If I was to be cut, definitely. Based on the

amount of seniority they have today, if I

was to be cut back, Chevrolet Detroit Gear and

\JP j Axle would no longer be in existence. We're
al l Opi i fvu^^, in my part icular t rade.

PPs What do you feel about some people taking

early retirement? Say a person, I don't
necessarily mean in your trade, but say within
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4PPs the auto industry, because being la id off . Say

they get to be about 55 or 60 and they don't
have their thirty years in. Maybe they've

got twenty-five years in. What do you think
about them taking early retirement rather than

risking continued lay-offs where they may
never get their thirty years? Do you think

it's better for them to take what they can

get?
Furwas Yeah, you're i'CMrtty twenty-five years. If

you were saying fifteen years, I would probably
entertain you. Fifteen years, I. would

defini te ly s tar t look ing for another job

because of the amount of seniority. Fifteen

ye&rs isn't enough seniority to keep you on
the job forty hours a week. There's trouble

up ahead on the road and I would probably look
for some other greener pasture. Because,

normally we're talking anywhere from five to
seven years being laid off for an indefinite

period of time. But we have never exceeded
ten years. Now, you star t ta lk ing fif teen,

there 's a defini te ind icator there that

something is going to happen shortly, and I'd
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Furwas get out of there anyhow.

PPs Do you feel that Affirmative Action has had

anything to do with job lay-offs or is i t
based on seniority?

Furwas In what respect?

PPs I just wondered with the new rules about

having more minorities in the trade as

apprentices and so on, has that affected some
of the younger members or people with lower

senior i ty being la id off . In other words,

if there are six people that have to be laid

off and half of them are a minority group

and they have the same seniority, would it be

more likely that the ones that are not

minority groups would be laid off?

Furwas Unless they've changed the contract since

3:30 this afternoon, we don't worry about that
because senior i ty prevai ls . The Affirmat ive

Action program, something like they have in

pfcobltj ^ City of Detroit Police Department,
whatever groups they have, that's their

problems.
PP: In other words, the contract is so strong

that it depends on the seniority.
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Furwa? Yes, basica l ly i t is the contract . I t 's
one word, seniority prevails regardless.

There's no way, shape, or form that a

eighteen or twenty-one year old black or
chicano, any minority group regardless, can

| come in and say, I can do your job, per se.
I You're going to be laid off. That would be it.

| Sen io r i t y does p reva i l , pe r i od . Bu t , we s t i l l
have that background that you just can't

inst i l l in these kids today. There's no way

they can just tffam to the expectations of the

corporat ion. They wouldn^t reta in i t , there 's
no way in the world. Even though the apprentice

program is only a four year program, probably

your doctor's degree is probably a six year

program, I 'm not even sure. All together.
There's still room to learnjEvery day of the

week you learn something new, regardless.

And the same thing in our trade. I mean,

some people would want to use the word pro

fess ion, for that mat ter. You jus t can ' t
come in and do the job. You have to have

the experience to do it.
And if they want to bring these kids In,
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Furwa: they did have programs. They call them B-.I.T.

Employeea Training, where they would work and
then qualify over an extended period of time.

But it's just a drop in the bucket compared to

what they have to know. There's related

training they've got to master.
PP: How long does an E.I.T. take to train?

Furwa: It's a six year program compared to our

four year program.
doPP: And/vthey take classes?

Furwa: They do take related training classes. And

the di fference is i t 's probably the cal iber

of the person that's what makes an E.I.T.

versus an apprentice. And I was strongly

against an E.I.T. And I ' l l go on record.
I hate the E.I.T. program because you heaver e~

cut back andthe E.I.T. goes before gba—-

apprentice. You retain apprentice over an
E.I.T. regardless of the amount of seniority

they have. As the lay-off would go, you'd

go to your E.I.T. and you'd go to your

apprentice with a ratio, an (\$fC$i\ht& &<X ^Ji*R**J nftftA
ratio but the E.I.T.'s got to come off the

top of the stack. So, you could be an E.I.T.
for twenty years and have about five yeares in
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Furwas the program, but your status would still be

an E.I.T. with five years^after twenty yearsj

because you're cut back and brought up and cut

back and brought up. Just like the minors to

the major leagues.

So, are they even below an apprentice with two

years?
Furwas They have no seniority rights at all.

PPs They would have plant seniority, I suppose.

Furwas Not that, because when there's a cut back,

you st i l l remove the E.I .T. regardless. Unt i l
he gains status of an S which is called E.I.T.S.

Employee-In-Training Senior i ty.
PPs And he 's s t i l l w i th in the s ix years .

Furwas He's still within the six years but he has

gained seniority so that he could be retained
over an apprentice. But that takes him so long.

And that was the biggest fault. They have

two standards. That's a bad word to use, but

they have two standards. The apprentice has
a standard and then the E.I.T. has a standard.

And if you see what I'm showing you, this is
the standard. They should either lower the

standard of this guy or they should raise the
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Furwas standard of this guy. This guy should come

up all the way because eventually down the
road someplace, they're taking 8a5-equivalent.

So, why should their standards be any different
because of their being a minority or not.

It makes no difference to me.

PPs So, in other words, the standards should be

on the same plain-. If you knew a few years

ago what you know now about our current
economic conditions, would you have gone into

the same kind of work? Or do you think you

might have gone into something else?
Furwas We stuck it out through thick and thin, my

wife and I and the two kids. And there wasnc%-

times that we were kind of concerned about

the following paycheck. But somehow it seems

that it does have it's slumps and then it

just rebounces again and there's more prosperity
ian you can shake a stick at. We we**e- seat

home most of the winter, I don't know if

you're aware of that or not. We worked a

forty hour basis. Which is very rare for me.

\\How many hours do you work now?
Furwa: Seven days a week. Back to back, seven days a week.
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PP: Even on Sunday?

Furwa: Seven days a week is Sunday!

PP: About how many hours is that?

Furwa: Fifty-six hours a week.

PPs So, you get time and a half,

Furwa: Time and a half and double time for Sunday, It

ain't too bad cause we have two weekends

back to back, seven days a week. And the

outlook right now for the rest of the model

year looks l ike i t 's going to cont inue. For
the six day, Saturday, or which you would call

the ^8-hour schedule - 52 hours for the pay,

kQ for the work - should continue for the rest

of the year. And then, about every third

Sunday, I would say, you'd probably be scheduled
to work. TV:is is a bad time of year because
there's ajlot of people going on vacation, so

there's alot of refusals. And i f the weather

permits, alot of guys would say the heck with
them, I'm , doing to take off this weekend. So
to fulfill your schedule needs, we have to keep

on continuing. We have a list we work with

in our equalization group. And unti l they
fu lfi l l that l is t , you just cont inue on down.
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Furwa: And if your name is on the bottom of the list,

you can still be working seven days a week.
PP: What is an equalization group?

Furwas Schedules are divided into equalization groups

for the purpose of sharing overtime hours. In

machine repair we share overtime hours uvf-tbiA

our equalization group. And if you were to

go to the maintenance department, for example,
the sheet metal people would share overtime

within their equalization group, as compared

to the welders, as compared to the electricians,

standing l ine

pipe fitters. And,within our group, we share
overtime hours.

PPs So that everybody gets their fair share.

Furwas Yeah. Like on a Saturday, you are charged

twelve hours. And let's say you and I were

the only two people in the equalization group,

the following week, next to your name you

would have twelve hours, and I would have zero.

So, they would have to ask me fifst, %f there
was ever overtime scheduled for the following

week, they would have to ask me before they
asked you. You have the right to turn it down
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Furwa: if you want to. If you are in line to work,

you are charged twelve hours. If you're not

j / in l ine to workjthen those hours just carry
over t i l l the& fal l . Then at the end of the

year, they take the top man and they give him
the zero. And the next man hasj say, five hours

more, he could have 1005. The next year he
would just have five on his overtime. So,

i t 's a cont inual operat ion.

PPs How do you feel about the Japanese and foreign

Furwa s

PPs

Furwa:

cars?

They've got to l ive too. It 's the American

people's fault for buying the foreign cars,
I think. We have some pretty cars on the

market , and th is is pure MfR- to have a

Japanese car. I*ve driven two small cars.
The Chevy Citation, I think is a jewel out

there today. But as far as the Japs are

concerned, they gotta live too.

How do you feel about the peoplebuy_ing_ them,

though?

Oh, they should be thrown off the roads, if
I could have my way about it. There's nothing

I can do about it and I wish they would wake
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Furwa: up and buy American products,

PP: And yet, so many of our American products have

parts made elsewhere, apparently.
Furwas GM, as well as Ford, as well as Chrysler, for

that matter, have got fingers in every

■e-ountry^in the world today. I can't say that

they should just bring al l their fingers back
home and just deal with American people for

American products. GM wants to buy some of these

small cars from Japan, I guess 1983 models^ and
sell them here. I don't know how big that's

going to go over.
PP: Somebody told me once that the engine in the

Luv truck was made in Japan. I don't know if

this is the case now. Would you feel differently

about a foreign company if the cars were

assembled in the U.S.^just like Volkswagen

and—the-- assembly plant,

Furwa/ Well, you're putting American people to work.
You've got to admit that. I don't know how

a foreign company would deal with an American

£ ry y pu t t i ng^ toge the r. I f t hey wou ld hono r t he
^ v un ion as we hono r t he un ion . I f t hey wou ld

i f ^ b e a s l e n i e n t , t h a t ' s a b a d w o r d t o u s e .
If they would be as understanding as the
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Furwa: American employers today. Some things

transpire in a plant that you accept daily
and there's no getting away from that,

PP: Except that I would imagine that those auto

workers that are working at Volkswagen must

be' members of the UAW. And I would think

,(f^ the union would have some say in how the men
were treated.

Furwa: Going back in our conversation, if you recall,
when I worked at Squirt Bottling, you had

a union there but that's all you had. There's

not much you can really do about it. The

Teamsters had control over that one.

PP: What do you think about the idea that some

people have *Sw that young people, people just aM-+°
enter:' ■ ■ the work force, because of redundancy

in jobs and layoffs and whatnot, probably

should be trained for two different kinds of

jobs, so if they tried out something and they
went redutant, at least they would have some

t h i n g l e f t .

Furwa: Not unless you were a graduating class of
some Inner-city high school today, I'd say

the first thing you don't want to do is get
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Furwajinto an automotive industry. I would try to

get them out of i t . And I don't think i t
would be a place to make an honest living

the next fifteen years from now,

PPs But on the other hand, somebody's got to be

working in the automotive industry. Otherwise
when men retire . . .

Furwas The people that are being retired aren't

being replaced. And you can say^ well, how
do you still continue. You do continue because

of the amount of overtime you're working.

PP j Bu t t he re ' s a l im i t t o ove r t ime too . R igh t

now you say you're doing something like 56

hours.

Furwaj I imagine you can work two Saturdays in a row
and take off the third.

PPj But not everybody l ikes to do that.

Furwaj Well, some people can stay in there seven days
a week, fifty-two weeks of the year.

PPs But then other people l ike to have at least

one day o^tfce week. And some people like to

have two.

Furwaj They get around it. You can't use the word

compulsory overtime because that wouldn't be

/
./
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fair. But they get around i t . I f a guy ^**Y
doesn't appreciate overtime then he just doesn't

work the overtime. The guy that wants to

work the overtime, they know who these

individuals are and they make It convenient

for them to work the overtime. It 's kind of

hard to explain. You just have to be involved

to know how complex it is. But yet, you can

just break it down and anybody can do that

particular job. There's always somebody
available to do i t . Al l you got to do is

know who the guy is, keep him in the back of

your head and say,*Sam I need a guy for Saturday.
You've done the job before." Because they try

to make everybody as versatile as they can

in the production area. A machine could be

operated by any number of people, not just

by one person. We don't shut the plant down
because you don't come in tomorrow morning.

We do continue,

PP: \ Would you comment now on this fairly new

program - Quality of Work Life - so called.
Do you think^it's getting anywhere? Do you

part ic ipate first in that program?
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Furwa: Quality of 'Work program - I do participate

in I t . Bu t , 1 don ' t t h ink i t ' s p r imary

reason of function is where it is today:

What it was designed for is working today.

PP: How do you mean?

Furwa/Quality of Work Life, I feel, is set up to
alleviate some of the tedious jobs that are

\ / i n t h e p l a n t t o d a y. W i t h t h e r i g h t p e o p l e
* * * i n v o l v e d , i f t h e p r o b l e m e x i s t s i t c o u l d

probably be ironed out or it could be
less tedious or less repet i t ious for that

matter. Quali ty of Work Life turned into

an area where management has found out who

does what for whom. That does not make

any sense and I hate to beat around the bush.
It's a way for them to become aware of what's

going on in the plant, where they should havef
been aware for the last twenty years.

PP: That makes sense.

Furwa: It's a schoolers type B.S. Where one's telling

what the other one is doing and it doesn't

benefit anyone. What they are doing is they

are confirming what they have known for the

las t t en -fi f t een yea rs . Bu t t hey ' re find ing
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Furwa: it from their own people instead of somebody

else.

Pi / Do you think they have any long-range use?

Furwals No, none whatsoever. Cause our particular

/ \ department, the stuff that they're talk ing
about can be done by our own people without

including management. 'What they should have
done is, they have a lot of tedious jobs

in there}okay. And the production rate is

probably down because of certain little sore

spots ift-thoro. And if they were to say

well, if you. guys were to do this for us,
then they could probably come around counter

clockwise, instead of clockwise. We can do
j

this, wa-,-£aru.do this, a certain amount of

people are involved, but we don't have to
handle the part as much. And not handling the

part as much is what saves money. Those points
aren't being brought out, I don't feel. What

they ' re do ing is they ' re p i t t ing cer ta in
union brothers against certain union brothers.

And in doing that, there's a certain amount

of animosity built up in there. You just hate
to see this happen, but it is.iThere's no doubt
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Furwas about it, I don't know how long the program's

been in, maybe a year. I really don't know

exactly the amount of time. But that's the

fee l ing I ge t f rom i t . In fac t , the major i ty
of our people say well, it 's a rest time.

You go up there for an hour and you can B.S.

for an hour and It's fine and dandy. But

R
I think a lot could be accomplished, some

quality work/\if they wanted to. I mean, they're

donating now to the Special Olympics and they're

donating fishing rods to these homes for boys
and they're probably out there doing something

for th is group. Qual i ty of Work L i fe Isn ' t

t ha t a t a l l . I t ' s wha t ' s i n the p lan t . How

do you keep the oil <\~L going. How do

you make this part come around faster to me?
How do you make my job easier so we can produce

more without making me as tired as I am at

3s00 in the afternoon? What can we do to

get the finish better up on these parts] The
I Japs have been doing it right along. Why

1 can't we do it? This is what you want to1 s ^ —
\ get into. How do I get a better ^finish

face- on this part? Do I need certain groupsSUX1
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Furwa8 in here to talk about it? Let's take a look

at th is p iece . Le t 's b r ing in our sk i l led

trades people. Let's bring in these so called

qual ified engineers from\the outside. Let 's
find out why we can't get a better surface

At finish. Let 's find out why we have to grind

i t . Why can ' t we jus t turn i t? I t ' s cheaper

to turn a part than it is to grind it because

grinders are so expensive today. Those things
is what should be brought out. Not that> hey,

he's sitting on his rectum all day long and

he might work two hours out of a day but

you've got to keep him there because if that
line loads up, somebody's got to take them

off. But why does that line load up? Why

don't you get them off the line faster?

'When you talk about eliminating one person,

do you know what you're talking about eliminating?

On an average anywhere from twenty-nine to

th i r ty- four thousand dol lars per person. I
t h i n k t h a t ' s a g o o d . b a l l p a r k n fi g u r e .

And I'm not really good at that. That 's from

a guy who's pretty good about working all the

time. That's what you can eliminate, And
that should reflect on the price of the
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Furwa s automobile down the line.

PPs How do you rate the importance of a man's job

to himself or the individual?

Furwaj/ke should take pride in his workmanship

\ regardless if he sweeps the floor, if he
runs the most soj&isticated machine in ..the

rnplex. You could cal l i t espri t de corps*t.tJ2W as much as you wanted to but that's probably

what they're lacking today, is pride in what

\ ^ t h e y d o , J
PPs Do you think your feeling is partly from your

r

Polish or your Ukraine^background? Do you

think that has anything to do with the way

you feel?
Furwa$ No, you just take pride m what you do^because

you like what you do and you don't mind doing
i t .

PPs What about the younger workers? Do you think

they take pride in their work today?
Fur was No. .
PP: 'Why do you think that?

Furwas Because they're seeing what the thirty year

veteran's doing out there. Sit t ing down,

reading the paper or just yakking jaws and
he feels he should be able to do the same
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Furwas thing. He shouldn't be tied down to a machine

for eight hours or tied down to a part of
the assembly line for eight hours and just

do this work repet i t iously.

PPs You ' re ta lk ing about product ion .

Furwa ^Production people *6U 1\t& -W«(k6 is probably the

same way. They look back and they look at a

thirty year veteran who should be taking it
a l itt le bit easier than normal, and he feels

that he should get the same treatment from the

supervisor as a thirty year veteran. Where if

everybody has that attitude, you don't get )

nothing done.

End of Interview


