
INTERVIEW WITH FRANK DZIUGIEWICZ

13757 Colpaert
W a r r e n , M i c h i g a n 4 8 0 9 3

INTERVIEWER: Pat F i l l ing

P P : T h i s i s P a t P i l l i n g . T h e d a t e i s S e p t e m b e r 2 9 , 1 9 8 2 .

I 'm ta lk ing w i th Mr. Frank Dz iug iewicz o f 13757 Co lpaer t in Warren,
i

Mich igan. Mr. Dziug iewicz is a machine repai rman at Chewy Gear and
-

Ax le .

Mr. Dz i ug i ew i cz , pe rhaps you wou ld s t a r t fi r s t by t e l l i ng me t he

d a t e o f y o u r b i r t h .

F D : M a y 2 n d , 1 9 j £ L .

PP: And where were you bo rn?

F D : I n P o l a n d .

P P : W h e r e a b o u t s i n P o l a n d ?

F D : I t ' s s o u t h e a s t o f P o l a n d , t h e s t a t e L v o v.

P P : I s t h a t L - V- O - V i n E n g l i s h ? W h a t w a s t h e t o w n o r t h e

place that you were born?

F D : D o v r o m o i l .

PP: How many years d id you spend in Poland?

F D : I c a m e t o U n i t e d S t a t e s 1 9 6 5 .

P P : S o y o u s p e n t a l l y o u r g r o w i n g - u p y e a r s , y o u r s c h o o l y e a r s

and your growing-up years ^t then in Poland.

F D : I n P o l a n d .

P P : D i d y o u h a v e a n y b r o t h e r s o r s i s t e r s ?

F D : N o m o r e .

PP: How many d id you have?

cf>
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FD

PP

FD

PP

FD

PP

FD

I had th ree s is te rs and one b ro ther.

Was your mother complete ly Pol ish, on both s ides of the' f a m i l y ?
Yes.

And what about your father?

Ye s , P o l i s h .

Did ei ther of them ever come to the United States?

Yes. In 1931. Only for Va. v isxt in Canada, we have

r e l a t i v e s . M y m o t h e r ' s s i s t e r l i v e s i n L o n d o n . S o w e w a s a l l t o g e t h e r

in 19 31, eight months, in the United States and three months in Canada,

PP : So you were qu i t e a sma l l boy o f abou t n ine o r t en a t t he

t ime.

F D : E l e v e n .

P P : E l e v e n . W h a t d o y o u r e m e m b e r o f t h a t t i m e ? D o y o u

remember anyth ing about that t r ip?

F D : O h , I r e m e m b e r l o t s o f t h i n g s . A t r i p b y b o a t a n d I

remember New York port, and I remember also the people I met first.

They were my fa the r ' s cous in . He was work ing i n Ph i l ade lph ia i n a

coal mine. So he came to meet us in New York and they took us, ^&er~

k*«©w, to Ph i lade lph ia , and we s tayed e igh t months v is i t ing a l l over.

So we a re go ing t o l o t s o f c i t i es t o see . I don ' t r emember exac t l y

t h e c i t i e s , b e c a u s e I w a s i n t e r e s t e d m o r e i n t o y s . . . .

P P : To y s , a n d c a r s , a n d t r a i n s , t h a t k i n d o f t h i n g . O h , o f

c o u r s e . We l l , t h e n y o u w e r e a c t u a l l y f r o m t h e , I b e l i e v e , t h e p a r t

t h a t ' s n o w p a r t o f R u s s i a , i s i t ? O r w a s , a t t h e t i m e ?

F D : A f t e r S e c o n d Wo r l d Wa r, t h e p a r t o f P o l a n d t h e y a r e

Russian now, because the agreement between England, United States,

and France and Russia, the agreement in Potsdam, so they signed it
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and they gave tha t par t o f Po land to Russ ia . Anyway, a l l the eas t

pa r t o f S tas^ ta they g i ve to Russ ia . So Russ ia domina tes i t a l l .

P P : D o y o u s t i l l h a v e r e l a t i v e s i n t h a t a r e a ?

F D : N o , I d o n ' t h a v e a n y r e l a t i v e s . M y f a t h e r a n d m o t h e r a n d

s is ters and brothers were taken by Russ ia in 1939. I escaped, because

father to ld me I got to escape and go to my uncle, in another c i ty

in Poland that was Radom, and I jumped through the window and I

avoided arrest , but they d idn ' t and I never saw no more of my father

and mother and no re lat ives.

P P : W h y d i d t h e R u s s i a n s a r r e s t y o u r f a m i l y ?

FD: Because the took be fo re a l l t he peop le t hey have emp loyed

^r "some people by the Russian. The Communists Russia bel ieved the men
who are employed another people he take advantage and he get rich,

you know.

PP: Oh , you ' re fa the r was a wea l thy man , was he?

FD: Yes, my father was same, we have b ig shop, work-shop, we

employ sometimes three hundred people.

P P : W h a t k i n d o f t h i n g d i d y o u . . . .

F D : A l l k i n d o f m a c h i n e b u i l d i n g , m a c h i n e r e p a i r , a n d c o n

struct ion works. You know, my father was an engineer and he had a

l icense, y-ovt -^&new, to do i t , a l l the job, whatever he can get . And

h e d i d a l l t h e k i n d o f j o b s . T h e y s a y , / L ^ , u ^ ^ ^ ' ' / „ ' 0 j ^ f

the peop le no good fo r soc ia l i s t and tha t ' s why they took a l l o f them

peop le , no t j u s t my f a t he r. Be fo re t hey t ook my f am i l y, so t hey t ook

a hundred, hundred fami ly we knowed. We expected i t .

P P : W h e r e d i d t h e y s e n d t h e m ? To S i b e r i a ?
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FD: Wel l , p laces , to S iber ia camp, fo r hard work . And then

I never saw my parents.
PP: Where were you during most of World War II? What were

you doing then?
FD: Most of World War II I spent, from 1940 to 1942 I spent

my time working in factory and I lived with uncle and aunt and
cousins.

PP: What kind of work did you do?

FD: Oh, I d id a lso mechanics work.

PP: What town were you l i v ing in .

FD: I t was Radom (Th is i s what he ac tua l l y spe l l s and th is

is the name of the town. The "ah" sound in Polish is "a", "aw" is "o".)

PP: r -O-D-O-M. So, in other words, was th is a Pol ish town?

FD: It was a Polish, town, but German occupation.

PP: Oh, that's what I was wondering, because I know that

the borders changed many times and there was occupation troops of

d i f f e r e n t . . .

FD: No, there was on ly one t ime.

P P : O n l y o n e t i m e ?

FD: Only one t ime. Russia agreed with German, 1939, there

was an agreement between Molotov and Ribbontrop. They have signed it

in Moscow the agreement to split Poland in between. So Poland was cut

up by half, half Russia took it and half German took it.
PP: That's when Germany marched into Poland?

F D : R i g h t .

P P : Ye s , I r e m e m b e r t h a t .
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FD: But a lso same day German invade Poland, Russ ia d id same

d a y, f r o m t h e e a s t . T h a t ' s w h y. . . .

P P : B e g i n n i n g o f W o r l d W a r I I .

F D : Ye s , t h a t w a s s t a r t W o r l d W a r I I .

P P : I r e m e m b e r . S o n o w t h a t y o u ' r e h e r e i n t h e U n i t e d S t a t e s ,

do you attend th-e Pol ish parish church?

FD

PP

FD

PP

FD

Yes.

The one down in Hamtramck?

No. This is Queen of Heaven.

Tha t ' s a Po l i sh chu rch i n th i s a rea?

P o l i s h c h u r c h , y e s . I u s e d t o l i v e t h e r e , a b o u t S e v e n

jmi le, Van Dycke on Queen Street. And we start there, you know, and

I s t i l l b e l o n g t o t h a t p a r i s h . I t ' s a c h u r c h , Q u e e n o f H e a v e n , b y

i^e Ho ly Cross Hosp i ta l .

PP: When you were g row ing up d id your pa ren ts own the i r own

home in the town?

FD: Yes , we have workshops and we have our own house. There

w a s a b i g h o u s e . I t w a s r i g h t i n t h e c e n t e r o f t h e c i t y o f L v o v.

The bu i ld ing used to be long to Po l i sh k ing , say i t was 1800. The

k i n g l i v e d t h e r e , s o h e o n e i n K i e v , y o u k n o w . H e l i v e d ,

h e b o u g h t t h a t , h e s t a y e d t h e r e . I t w a s , t h e y c a l l e d t h a t b u i l d i n g

t h e S o v i e s k e i b u i l d i n g .

P P : H o w d o y o u s p e l l t h a t ?

F D : S O V I E S K E I .

PP: When you came here in W&-, what made you come here, what

made you come here to the United States? What made you decide to

come?
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FD : We l l , I b e e n w o rk i n g f o r a Eu ro p e a n En e rg y C o mmi ss i o n .

I bu i l t power p lan t s . I t was t he Marsha l l P lan . The re was money f r om

Marshal l P lan and they i rebui lded Europe, most ly in Germany. We used

to work on a l l o f the i r power p lan ts , tha t was dur ing Wor ld War I I

b low-upf^so we put up new ones. My job was only set t ing up turb ines,

b o i l e r s a n d , n a t u r a l l y, s t a r t r u n n i n g y o u k n o w, a n d p u t i t o n p r o d u c t i o n

That was my job. And then Marshall Plan was over and^ was no more

money, so they to ld everybody "Go home." I d idn ' t have no home,

because four teen years I have been going f rom place to p lace, f rom

c i t y t o c i t y , t o w o r k t h e r e , s t a r t i t a n d fi n i s h . I t s o m e t i m e s t o o k ,

you know, fi f teen months , somet imes year -and-ha l f , somet imes shor te r ;

a l l depends wha t k i nd o f b i g power p l an t we have t o bu i l d . A f t e r t ha t ,

I dec ide to go and look fo r some job . So, I have f r iends and they

o f fe red me, you know, Un i ted S ta tes , go ing to Un i ted S ta tes . So I d id

i t . And so I came to t he Un i t ed S ta tes .

P P : D i d y o u c o m e r i g h t t o D e t r o i t ?

F D : Y e s . T o N e w Y o r k .

P P : O h , t o N e w Y o r k fi r s t .

F D : N e w Yo r k . Yo u h a v e t o , t h a t ' s t h e p o r t .

P P : Ye s , b u t I m e a n , y o u r e a l l y c a m e t o s e t t l e i n D e t r o i t ,

t o wo rk i n De t ro i t ?

• ; F D : I n D e t r o i t , y e s .

P P : W e r e y o u m a r r i e d a t t h e t i m e ?

F D : Ye s . I j u s t c a m e m y s e l f , b e c a u s e I d i d n ' t k n o w d o I c a n

make money over here, don't know language and, you know.

P P : Y o u r w i f e i s P o l i s h ?

F D : Ye s , m y w i f e i s a l s o P o l i s h .



Dz iug iew icz - 7

P P : W h a t y e a r d i d y o u m a r r y ?

F D : W h a t y e a r ? 1 9 5 5 .

P P : 1 9 5 5 . S o t h e n y o u s e n t f o r y o u r w i f e . D o y o u h a v e

c h i l d r e n ?

F D : Ye s . T w o b o y s . A n d I s e n t m y w i f e a l l t h e s u p p o r t

papers she needs. She came with the kids.

PP : Now, when you came fi r s t , d i d you wo rk a t Chevvy Gea r

and Axle?

FD

PP

FD

PP

FD

No.

No?

N o , fi r s t I ' v e b e e n w o r k i n g f o r E x c e l l o ,

Doing what kind of work?

M a c h i n e - b u i l d e r . T h e n I g o t l a i d o f f a n d I g o t t h e

job over at Gear and Axle.

P P : B e f o r e w e g o o n w i t h q u e s t i o n s a b o u t y o u r w o r k , I w a n t e d

to know, do you belong to any Pol ish organizat ions here?

F D : Ye s . P o l i s h - A m e r i c a n C o n g r e s s .

P P : A r e y o u q u i t e a c t i v e i n t h a t ?

F D : O h , I ' m j u s t a m e m b e r .

P P : J u s t a m e m b e r .

F D : Ye s . W e l l I a m o n e o f t h e d i r e c t o r a l b o a r d o f t h e

c red i t un ion , t he Po l i sh -Amer i can Cong ress c red i t un ion .

P P : O h , s o y o u a r e a c t i v e , y e s . D o y o u b e l o n g t o a n y o t h e r

groups?

F D : N o .

P P : D o y o u h a v e a n y t h i n g l i k e a b o a t o r a c o t t a g e o r a n y

t h i n g l i k e t h a t ?
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: F D : N o . I d o n ' t o w n , n o .

P P : Yo u m e n t i o n e d y o u h a d t w o b o y s . T h e y ' r e g r o w n n o w, I

suppose.

FD:

PP:

FD:

Yes. They are out o f home, yes.

A r e t h e y l i v i n g i n t h i s a r e a ?

No. The o ldest one l ives in Denver and the younger one,

he 's in Bos ton .

P P : W h a t k i n d o f j o b s d o t h e y d o ?

F D : T h e o l d e s t o n e , h e ' s w o r k i n g , l i k e a m e c h a n i c . T ^ J ^

youngest one, he's working in a shop, a workshop, you know. He (

m a k e s g r a v e r ' s j o b , t h a t ' s t h i s . . .

Engrav ing?

Engrav ing , yes .

Tel l me, d id e i ther of the boys ever work at Gear &

No.

Did you have any re la t ives that ever worked at Gear and

No,

PP:

FD:

PP

Axle?

FD:

PP:

Axle?

FD:

PP:

in Poland?

F D : A l t o g e t h e r I h a d g r a d e s c h o o l , I h a d t w o y e a r s p o l y t e c h

n i cs and I have th ree yea rs sk i l l s choo l and fina l l y I make the

master d ip loma.

P P : W h e r e w a s t h a t ? I n R a d o m ?

F D : N o . T h a t w a s i n K a t o v i c e , P o l a n d .

P P : W o u l d y o u s p e l l t h a t ?

No one whatever. How many years of school did you have
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F D : K a t o v i c e ? Y e s , I ' v e g o t t o w r i t e i t o u t fi r s t ,

because. . . .

P P : I t h i n k i t ' s K - A - T- 0 - V- I - O E , i s n ' t i t , o r s o m e t h i n g

l i ke tha t?

F D : Y e s , r i g h t .

P P : I t h i n k I ' v e s e e n i t w r i t t e n . I t h i n k I ' v e s e e n t h a t

written. Well, what age actually did you learn your machine repair

work?

FD: We l l , I ' d been bo rn on the shop . My fa the r. . . .

PP: Even when you were small?

FD: Yes, my father had the shop and the shop was almost

attached to the house and I used to play, as a boy, and the people

working put me on the bench and they played with me and they showed
me how they do this, how to run this. And so and so. That's why I

. . .

PP: Well, how old were you when you got your master diploma

then?

F D : I t w a s 1 9 5 5 .

PP: How did you happen to get your first job at Gear and

Axle? Through a friend, or did you. . . .

F D : Ye s , t h r o u g h a f r i e n d . Ye s , I t o l d a f r i e n d , " I d o n ' t

have no job. I'm laid off." And he told me they needed somebody

for machine repair and all I got to do is put an application. And

I did i t , I put application. I was hired the same day I put in

app l i ca t i on .

PP: At what age do you think you might retire? Do you have

any idea?
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F D : I m i g h t r e t i r e n e x t y e a r .

P P : O h , r e a l l y ? E v e n t h o u g h y o u d o n ' t h a v e t h a t m u c h . . . .

F D : S e n i o r i t y , y e s .

P P : B u t d o y o u h a v e t o r e t i r e n e x t y e a r o r w o u l d y o u h a v e a

cho ice o f s tay ing on i f you wanted to fo r a wh i le?

F D : E x a c t l y I d o n ' t w a n t t o s t a y l o n g e r, t h a t ^ I s u p p o s e d t o .

For example, exact ly I 'm supposed to s tay dur ing the next year to

the end o f the year. But my b i r thday is May 2nd, next year I 'm go ing

to be sixty-two and I decided to go sooner after May 2nd and as fast

as I can , because I ' ve go t an idea tha t I want to wr i te a book . . . .

P P : I s e e .

F D : I ' m g o i n g t o w r i t e a c o u p l e b o o k s . O n e ' s g o i n g t o b e

my b iography f rom 19 39 t i l l I came. . . I t ' s go ing to be the t ime

f rom 1939 a l l t he t ime un t i l I came to the Un i ted S ta tes . Then the

second book I wanted to do i t about the Gear and Axle plant.

P P : W h a t a b o u t w r i t i n g a b o o k f r o m t h e v e r y b e g i n n i n g ?

Ea r l i e r t han t ha t , f r om you r ea r l i e s t memor i es?

F D : T h a t ' s n o t m u c h i n t e r e s t i n g , b e c a u s e I w a s w o r k i n g ; I

was go ing to the schoo l ; I d idn ' t have much to say abou t i t . My

school days was more than ten hours a day, because we used to go,

^yxwa>-3fenow, to school and I come home at 3:30. Start at 8:00 o'clock
in the morning and finish school at 3:30. Then we have so much

homework, you have to stay two-three hours to get done homework.

And besides that I had to do some jobs for my family, between what

eve r f a the r and mo the r t e l l me to do , I d i d i t .

P P : S o t h a t ' s w h y y o u t h o u g h t d o i n g i t f r o m 1 9 3 9 w o u l d b e

m o r e i n t e r e s t i n g . S o r e a l l y w h a t y o u ' r e g o i n g t o s t a r t d o i n g w h e n

y o u r e t i r e i s s t a r t w r i t i n g .
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F D : 1 9 3 9 I w a s a f u l l - g r o w n m a n , y o u k n o w, I w a s n i n e t e e n

and I was already act ive and so and so. . . .

P P : S o t h a t y o u ' r e g o i n g t o w r i t e a b o o k o n G e a r a n d A x l e

as wel l?

F D : A l s o , y e s . I ' m i n t e r e s t e d i n p u t t i n g t h r o u g h t h e b o o k

the mos t l y t he ac t i v i t y o f t he peop le , un ion , t he peop le on the j ob

I met, how we do work, how the management. . . .

P P : A r e y o u t a k i n g n o t e s a l l t h e t i m e i n p r e p a r a t i o n f o r i t ?

F D : N o t e x a c t l y. I ' v e g o t a g o o d m e m o r y a n d I r e m e m b e r e v e n

sometime date what happened, some action happened.

P P : I t w i l l b e a v e r y i n t e r e s t i n g b o o k , b e c a u s e i t i s n ' t

o f t e n , a t l e a s t I d o n ' t k n o w o f a n y b o o k o f a w o r k e r, a c t u a l l y w r i t i n g

a book on the p lant in which he worked. I t ' s usua l ly someone f rom

outside who comes in and wr i tes a book on the plant . That should be

v e r y i n t e r e s t i n g .

F D : T h e b o o k ' s g o i n g t o h e l p o t h e r p e o p l e h o w t o d e a l i t ,

to coming in to a shop l ike that , a union shop,

P P : I w i s h i t w a s w r i t t e n n o w, b e c a u s e t h e n i t w o u l d h a v e

been in te res t ing background fo r me to in te rv iew the workers .

( L a u g h t e r ) I t w o u l d h a v e b e e n n i c e i f y o u ' d a l r e a d y w r i t t e n i t a n d

i t had been publ ished. Tel l me, how many t imes have you been la id

o f f? Many t imes?

F D : O n c e .

P P : J u s t o n c e .

F D : Ye s , t h a t w a s i n 1 9 7 0 .

P P : D i d y o u a c t u a l l y s t a r t i n m a c h i n e r e p a i r ?

F D : R i g h t .
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PP: And they counted a l l your exper ience and. . . .

F D : We l l , I h a d t o g i v e a l l m y t i t l e s , d i p l o m a .

P P : Y e s .

FD:

to translate from, yoju-k^ew, to English and there was the basic

document, what they believe me. . .
PP: So they accepted»your apprent ice t ra in ing, they accepted

your work experience and everything?
F D : Y e s .

PP: Tel l me, did you ever consider at any t ime, changing to

another kind of occupation? Or had you always wanted to work with

machines? The reason I ask this is because so many people nowadays

at the age of even thirty-five or forty sometimes decide to change to

something else. Did you ever think about it, ever?
FD: No. I never want to change m^y sk i l l , because I l i ke i t

very much my skil l . Like I say before I had to learn from l i t t le

boy and from my father and people who would be working for my father.
So that this is in my heart and I like it very much.

PP: You've always l iked the type of work you're doing now.

F D : R i g h t . O n l y I ' v e b e e n t h i n k i n g i f I w a s l a i d o f f , I ' v e

been thinking, you know, to open my own shop. But I came to the

conclusion later that I am not able to hold the job, you know, my own,

First thing, you need a lot of money on the first thing; I didn't

have the money to open a shop. And you have to be first good with

language in the country you came. So the time was 1971, the time I
was short—I'm stil l short with English—but I was very short in 1970,

That 's why I forgot later about that stuff .
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PP: I f you were la id o ff a t a l l , say, you know, you were la id

off before you decided to retire, would you consider going to another

state and working or would you try and get work here?

END OF TAPE ONE, SIDE ONE

PP: (mid-sentence) . . . . whether or not you might re locate

in another state.

FD: No, I never thought about another state, because what I

know about the history in the book I read and paper I read, the radio,
t h i s i s

/ the center, Detroi t , Michigan, exact ly that 's the center where al l the
mechanical jobs are done, exactly. You know, lots of shops, workshops

and so and so.

PP: If you did move to another state, what would you miss

most of all, do you think?

F D : I w i l l m i s s , p r o b a b l y, t h e w e a t h e r fi r s t , t h e p e o p l e ,

here, the wonderful people I met over here. And like I say, weather,
weather it's like we have in Poland.

PP: Do you know of any Polish workers who have gone to

another state to find work?

FD: No. I don't know people who have to leave the job here

and they go to another state looking for job. All the people I know,

most of them, say, Polish people or European people that came from

Europe, like Yugoslavian, even German, Hungarian, Czechoslovaks

people, you know, they came here to Detroit, they got the job and

they stay on the job al l the t ime, except they're laid off, today,
because they didn't have no seniority and they are laid off.
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P P : Te l l m e , d o e s y o u r w i f e w o r k a t a l l ?

F D : N o , n o .

P P : H a s s h e w o r k e d a t a l l ?

F D : N o , s h e n e v e r b e e n w o r k i n g h e r e i n t h e U n i t e d S t a t e s .

She been working in Poland. She was a store manager, shoe store

manager.

P P : I f y o u w e r e l a i d o f f a t a l l , w h i c h i s u n l i k e l y , b e i n g i n

mach ine repa i r, I rea l i ze , wou ld you ever cons ide r any k ind o f

r e t r a i n i n g f o r a n o t h e r t y p e o f j o b o r a r e y o u j u s t s o i n t e r e s t e d i n

machine work that that would be the only th ing you'd want to do?

F D : I d o n ' t n e e d a n o t h e r t r a i n i n g f o r m y f u t u r e l i f e , b e c a u s e

l i k e I m e n t i o n e d b e f o r e , n e x t y e a r I h o p e I r e t i r e . T h a t ' s g o i n g t o

b e f o r s u r e . I d e c i d e d a l r e a d y a n d I ' m g o i n g t o s t a r t w r i t i n g t h e

-
book . Tha t ' s go ing to be my job ,

P P : W h a t a b o u t t h e p e r s o n w h o i s l a i d o f f a n d d e c i d e s t o

take ea r l y re t i r emen t? Do you th ink he shou ld wa i t and t r y t o ge t

back to work? How do you fee l about ear ly re t i rement for o ther people?

F D : W e t a l k w i t h f r i e n d s a b o u t t h a t . S o m e f r i e n d s t o l d m e

they l ike to ret i re as soon as they can because they can get enough

money to l i ve , t o have a good l i f e , on th i s k i nd o f money. Fo r

example, i f a man has got twenty-five years he's work ing even on the

product ion , h is average money per month i f he re t i res is go ing to be

a f t e r t w e n t y - fi v e y e a r s a l m o s t $ 9 0 0 . I f h e d o e s n ' t h a v e l a r g e r

fami ly to suppor t , on ly man and w i fe , I th ink tha t i s good enough

money to l ive, i f you 've got your own house.

P P : A n d i t ' s m o s t l y p a i d f o r , t o o .

F D : Ye s , i f t h e h o u s e i s p a i d f o r . B u t p e o p l e , t h e y d o n ' t

have no house and they got to support somebody, so they don't think
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to go and re t i re . Rather they want to s tay on the job as long as they

can.

P P : D o y o u f e e l t h a t a f fi r m a t i v e a c t i o n h a s h a d a n y t h i n g t o

d o w i t h j o b l a y o f f s , o r i s i t s i m p l y b a s e d o n s e n i o r i t y ?

F D : T h a t i s s t r i c t l y b a s e d o n s e n i o r i t y i n o u r d i v i s i o n o f

Chevro le t Gear and Ax le . Our loca l un ion and the peop le , they work ,

commit teemen, they ' re real ly doing a good job and most of them, that

is committeemen we have, say sixty percent are Pol ish background and

they l ike working and they work honest ly and they keep an eye so that

n o b o d y w i l l b e n o t p r o p e r l y l a i d o f f , f o r , s a y, r e v e r s e s e n i o r i t y.

Tha t means they don ' t l e t them la id o f f , you know, on ly in the l i ne .

You ' ve go t t o be i n t he l i ne .

P P : H a v e y o u p l a y e d a n y k i n d o f a n a c t i v e r o l e i n y o u r

u n i o n l o c a l ?

F D : I n t h e l o c a l , n o t v e r y m u c h . M o s t l y I p l a y a r o l e i n

e lec t i on t ime . We wan t to e lec t t he bes t peop le we go t fo r the j ob ,

so we are sure ge t the proper peop le in a l l the un ion pos i t ions , so

they can lead people the good way and proper way and honestly say

they are do ing tha t way, whatever we e lec t them. So tha t 's why I

on ly dec ide to be ac t i ve on e lec t ion t ime .

P P : Te l l m e , h a v e y o u b e e n i n t e r e s t e d i n t h e S o l i d a r i t y

movement in Poland?

F D : / Ye s . T h a t S o l i d a r i t y m o v e m e n t i s o n t h e b a s i c s o l i d a r i t y

ovement in the Un i ted Sta tes . You know, they don ' t have a f ree

un ion over in the communis t coun t r ies . They never have . The un ions a re

/ gove rnmen t - con t ro l l ed and t he fi r s t t ime - f eh^R^o l i da r i t y Po l i sh peop le

have chance to organize union for people, because that k ind of union
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they have be fo re , l i ke I say, tha t was fo r government , no t fo r peop le .

I suppor t So l idar i ty because there 's on ly one way for to make people

happy. I f you d i c ta te peop le wha t t hey go t t o do , wha t k i nd o f un ion

i s t h a t ? T h a t ' s a d i c t a t o r s h i p , n o t a u n i o n . T h e y h a v e t o l i s t e n .

For example, in Russia, nobody can say "no." Whatever came from

, government tha t i s executed f rom the top to the bo t tom, exac t ly what

^> Vhey decide. And the same th ing was in Poland; that 's why people
d i d n ' t l i k e t h a t a n d t h a t ' s w h y t h e y h a v e t o t u r n i t , y o u k n o w, a

d i f f e r e n t w a y. N o t j u s t ^ t h i s , t h a t i s m o r e e v e n , t h i s h a s g o t t o b e

a connect ion . You see, I have to say even tha t way, because tha t ' s

t rue, the Pol ish people af ter the second Wor ld War, they never worked

for themse lves , fo r Po land. A l l the goods they make, the money, Russ ia

se l l s i t and Russ ia d i c ta te whe re t he p roduc t go t t o go . Even Po l i sh

government don't know how much Russia col lects for the goods the

Po l ish peop le o r the Czechos lovak peop le make. So a l l the center i s

i n R u s s i a , i n M o s c o w. T h e y p l a n i t f o r a l l o f w h a t t h e y c a l l t h e

Warsaw Pact. They have a plan and the plan is going direct , you know,

to t h i s coun t r y, l i ke Hungar ia , l i ke Ruman ia , Bu lga r i a , Eas t Germany,

Po land, La tv ia , a l l the occup ied count r ies . They say Po land, by me

tha t much I know, wh ich I see , t ha t ' s a l l t he s igns Po land , bu t t ha t

is another repub l ic o f Russ ia . And the same th ing East Germany, the

same th i ng a l l t he sa te l i t e , l i ke Czechos lovak ia , Hunga r i a , and so .

That 's why on ly a l l advantage f rom the job those people do ing, the

R u s s i a t o o k i t , t h e m o n e y, a l l t h e d o l l a r s . O f c o u r s e , t h e y c o l l e c t

^ fo r t hese i t ems on the wes te rn coun t r i es and Russ ia g rab i t . J
P P : L e t ' s c o m e b a c k n o w t o s o m e th i n g o n y o u r o w n l i f e h e r e .

We were ta lk ing for a moment about your ro le in the union. I assume
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y o u v o t e , d o y o u , i n a l l t h e e l e c t i o n s ? Yo u v o t e , a l w a y s v o t e ?

F D : Ye s . T h a t m e a n s t a l k i n g t o t h e p e o p l e : W e ' v e g o t t h i s

man , ou r p ropos i t i on i s e l ec ted , you know the man . I do i t l i ke an

ag i t a to r j ob . Fo r examp le , I exp la in peop le wha t he ' s been do ing

b e f o r e , h i s p o s i t i o n . . . .

P P : Yo u c a m p a i g n , i n o t h e r w o r d s . Yo u c a m p a i g n f o r t h e

person?

F D : R i g h t . A n d I t a l k t o t h e p e o p l e , g i v e t h e p e o p l e i d e a ,

you know, about this man, because not every/5know. For example, I

cannot ta lk to people who know. Okay, I can have some kind of d is

cussion, but somebody probably knows this guy better than me and he's

go t some k i nd wo rds f o r t he guy. Bu t I usua l l y suppo r t a l l o f t he

guys I know, exact ly, I work wi th h im and I observe h im for severa l

years and I know he's going to be good; he's going to be honest. So

I g o t o p e o p l e , I t a l k t o p e o p l e .

P P : S o , d o y o u g o t o m e e t i n g s a s w e l l a t t h e u n i o n .

F D : Ye s , i n m e e t i n g s , i n p r i v a t e t a l k w i t h p e o p l e .

P P : W h a t a b o u t e d u c a t i o n c l a s s e s ? H a v e y o u t a k e n a n y o f

t h e c l a s s e s t h a t t h e y g i v e a t t h e u n i o n ? T h e y g i v e c l a s s e s , I b e l i e v e ,

& n P r e - r e t i r e m e n t ; t h e y g i v e c l a s s e s o n g r i e v a n c e p r o c e d u r e s , c o l l e c t i v e

b a r g a i n i n g , d i f f e r e n t t h i n g s l i k e t h a t . H a v e y o u b e e n t o a n y o f t h e s e

c lasses?

F D : N o , I h a v e n ' t b e e n o n t h e s e c l a s s e s , b e c a u s e I ' m n o t

i n t e r e s t e d i n t a k e i t i n t h e u n i o n , n o j o b .

P P : D o y o u t h i n k t h e u n i o n s h o u l d g i v e c l a s s e s ? I m e a n d o

you th ink I t ' s a good idea?

F D : S u r e , a n y k i n d c l a s s e s .
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P P : A n y k i n d .

I ' D : A n y k i n d e d u c a t i o n t h a t p e o p l e w a n t t o l e a r n , t h a t t h e y

we have to g ive them the oppor tun i ty to learn .

P P : H a v e y o u t a k e n a n y c l a s s e s i n a n y t h i n g a t a l l ? "

R igh t now, no . I used to have to take Eng l i sh c lasses .

E n g l i s h ? A n y t h i n g e l s e b e s i d e s E n g l i s h ?

Not someth ing f rom the sk i l l s .

No . I wondered abou t o the r k inds o f c lasses , i f you had

any hobb ies o r in te res ts , whether you 'd taken any k ind o f c lasses .

F D : N o - J d i d n ' t d o i t . N o c l a s s e s f o r s o m e t h i n g e x t r a .

P P : H o w d o y o u f e e l a b o u t J a p a n e s e a n d o t h e r f o r e i g n c a r s ?

F D : I h a v e t o s a y I f e e l a b o u t t h e J a p a n e s e c a r n o t t o o

hones t as eve ry th ing go ing on he re i n the Un i ted S ta tes . Bu t then I

never have Japanese car, but I know lots of people they got Japanese

car and they bought i t and they never complain on some defect they

have . Even i f t hey have , they took the ca r to the dea le r and they

h a v e d o n e r i g h t a w a y. S o t h a t ' s t h e k i n d o f s u r e t h a t p e o p l e g o t i t

from the company who sell Japanese car and they know if something

happen they go ing to fix i t . Fo r examp le , I have bough t a Chev ro le t

P P : O h , y o u o w n a C h e v r o l e t ?

FD: i own a Bu i ck r i gh t now, bu t t ha t was 196 9 , and I have

defect in the Chevro le t water pump and I took i t to the dea ler and

he keep my car three days, so they called me^the car is done and I

came, picked up the car and i t wasn't done. I came home and water

w a s l e a k i n g l i k e b e f o r e . T h a t w a s n ' t h o n e s t s e r v i c e a n d I t o o k i t

severa l t imes to same dealer and even I had to ca l l a representat ive
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from our d i v i s i on and fina l l y t hey changed i t f o r me , bu t t he re was

s ix weeks wa i t i ng t ime and a l l t he t roub le .

P P : H o w d o y o u f e e l a b o u t t h e f o r e i g n c a r s ? D o y o u h a v e a n y

s t rong fee l i ngs abou t the fac t t ha t t hey shou ld o r shou ld no t be

impor ted in to the Un i ted S ta tes?

F D : I t h i n k t h e y s h o u l d n ' t b e i m p o r t e d , b e c a u s e w e c a n m a k e

also good cars.

P P : W h a t a b o u t i f t h e y w e r e a s s e m b l e d i n t h e U n i t e d S t a t e s

l ike the Volkswagen now has an assembly p lant , I be l ieve, in Pennsy l

v a n i a ? D o y o u f e e l d i f f e r e n t l y i f t h e y ' r e a s s e m b l e d h e r e ?

F D : O n l y o n o n e c o n d i t i o n , f I f w e c a n d o a g o o d j o b , o u r

assembly is good, the product is go ing to be good, the Japanese wi l l

stay here and we could have a job. But i f we going to do same job

what we ' re do ing on our product , the Japanese wi l l be broke; they

w i l l t a k e a l l t h e b u s i n e s s b a c k t o J a p a n . ) T h a t i s t r u e . We a r e n o t
• )

do ing jobs w i th pr ide , most o f the peop le today. MOst o f them young

p e o p l e , n e g l i g e n t ( ? ) j o b . T h a t ' s w h y I c a n s a y w e p u n i s h f o r t h a t .

P P : H o w i m p o r t a n t d o y o u t h i n k a j o b i s t o a m a n ? I m e a n

do you th ink he looks a t i t jus t as a job or do you th ink he looks

a t i t a t a l l w i th p r ide , f rom what you have seen?

FD: ( I have seen tha t you have to have a p r ide on the job ,

t ha t ' s needed . You have t o l i ke t he j ob , you know tha t you ' r e do ing

t h e j o b , n o t j u s t f o r y o u r s e l f . B u t d o i t t o b u i l d t h e s t r e n g h o f

your coun t ry and work ing be t te r economy and au tomat i ca l l y i f coun t ry ' s

wjaais- and economy growing and automatically I am richer also, because

the k ind of money we make and the product we can sel l i t , that 's our

money, so we can receive the money.J Even I can say if we work in
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the way they work in Europe-- they used to work,- sorry-- they used to

work, today they are spoi led a lso in Europe too, but they used to work,

So, if we work in the way we can be more competitive than Japanese.

We know a better way to do it. We got more equipment. We can make

a b igge r t echno logy. We 've go t i t , t echno logy, bu t we can make i t a

b e t t e r t e c h n o l o g y.

P P : A r e y o u t a l k i n g a b o u t r o b o t s n o w ?

F D : R o b o t , a n d p e o p l e . P e o p l e w h o w o r k i n d i r e c t l y o n t h e j o b ,

And we can compete the car, for example, the car costs today $11,000

or $12,000, Amer ican car. I f we go and work proper ly, we come in

every day to work, not going to be absentee, we can even have $5.00

more per hour and we st i l l can make i t money, you can sel l i t , be more

competi t ive than Japanese. Why? Because we can make more units per

hour than Japanese.

P P : W e l l , d o y o u t h i n k o n e o f t h e p r o b l e m s , s a y, i s

absenteeism? That this costs money and that i f the car was made more

pe r fec t l y t he re wou ld be l ess r epa i r s t o do a t t he end o f t he l i ne ,

and so you would have more good cars coming off?

F D : R i g h t . E a c h c u s t o m e r

For example, I f I got a good car and I don ' t have any no t rouble wi th

car dur ing the three years and I got a s teady job, each three years

I probably wi l l buy a new car, because we a l l know af ter three years

in a ca r, t he mach ine ry, someth ing ge ts wear ing ou t . So they cos t

you money, they cos t you t roub le , they cos t you t ime to take i t f o r

r e p a i r . S o y o u ' d r a t h e r b u y a n o t h e r c a r a n d y o u ' r e a l l s e t f o r

ano the r t h ree yea rs , you don ' t have t o t ake i t f o r r epa i r s , spend ing

t ime. That 's why the economy wi l l be moving more faster, because

e v e r y b o d y w i l l b u y. B u t , y o u k n o w, i t ' s e i g h t e e n t o t w e n t y p e r c e n t
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people didn' t come in to work every day, we cannot produce, because

w e a r e s h o r t . T h e y ' r e g o i n g b e o n t h e l i n e . . . .

P P : D o y o u t h i n k t h e Q u a l i t y o f W o r k - L i f e C i r c l e s h a v e h e l p e d

a t a l l ? These sma l l g roups now tha t mee t—I be l i eve a t Gear and

Axle, too-between management and some of the workers. They cal l them

Ci r c l es EPC, t hese c i r c l es t ha t mee t . . .

F D : W e l l , p a r t i c i p a t i o n c i r c l e t h a t o n l y i s d e s i g n e d f o r t o

make people understand what kind of hard job management 's got. They

have, for example, today, management they are only say a person, he

on ly fo reman, on ly person in a wh i te sh i r t , bu t he don ' t have any

power. You see , be fo re we have o ld - fash ioned , o ld -s t y l e f o remen ,

general foremen, they have used, you know, a whip, what I have to say.

That was bad and there was so much disagreement, you know, between

those peop le and worker and superv iso r. Peop le d is l i ked those guys .

You see, we ' re supposed to be t ra in ing a new superv isor a d i f fe ren t

way. The superv i so r, he ' s supposed to be he lpe r f o r t he g roup , no t

t h e d r i v e r w i t h t h e w h i p , b e c a u s e t h e y h a v e b e e n l i k e t h a t . R i g h t

n o w, t h e y d e c i d e i n t h e p a r t i c i p a t i o n c i r c l e , l e t t h e p e o p l e m a n a g e t h e

j o b , l e t t h e m t a k e t h e r e s p o n s i b i l i t y f o r t h e m o n j o b . E a c h g r o u p

got manage on a plat form they got whatever they got the job organized

^a°nd have a headache, say l ike that, have a headache about i t .
P P : D o y o u t h i n k i t w i l l h a v e s o m e k i n d o f l o n g - r a n g e . . .

F D : A f f e c t ? Ye s , t h a t w i l l h a v e p r e t t y g o o d a f f e c t b e c a u s e

peop le l ea rn more unde rs tand ing on t he i r r espons ib i l i t y on t he j ob .
P P : W h a t d o y o u t h i n k i s t h e f u t u r e o f t h e A m e r i c a n a u t o

industry from what you can see where you stand now?
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F D : I f e v e r y t h i n g w i l l g o t h i s w a y w h i c h w e g o t i t r i g h t n o w ,

s o i f w e p u t i t o n t h e r a i l s , i t w i l l t a k e i t a l o n g t i m e t o s t r a i g h t e n
' up , bu t our indus t ry no th ing wrong w i th our au tomob i le indus t ry on ly

/ (v i t 's got to be properly managed by good people and the people that

u n d e r s t a n d t h a t t h e j o b t h e y ' r e d o i n g t h e y ' r e n o t d o i n g f o r C h e v r o l e t

o r F o r d o r f o r e x a m p l e , M r . j _ ^ 2 — - T h e y ' r e d o i n g t h e j o b f o r

t h e m s e l v e s . T h a t ' s t h e k i n d o f f e e l i n g o v e r t h e E u r o p e p e o p l e s t i l l

go t i t , no t everybody, bu t mos t o f them, the o ldes t one peop le ,

because they ' ve been l ea rned th i s way. So i f you ' re on l y work ing

f o r y o u r s e l f , f o r n o b o d y e l s e

END OF TAPE ONE, SIDE TWO

P P : T h i s i s P a t P i l l i n g , Ta p e # 2 , S e p t e m b e r 2 9 , 1 9 8 2 .
Th i s i s a con t i nua t i on o f my ta l k w i t h Mr. Dz iug iew icz .

We were ta lk ing about the fu ture o f the auto indust ry and you

were ta l k i ng abou t , r ea l l y bas i ca l l y, p r i de i n wo rk i s wha t you -were

ta l k i ng—abou t . Maybe you 'd l i ke to con t i nue w i th t ha t because I

t h i n k t h a t ' s e x t r e m e l y. , n o t o n l y i n t e r e s t i n g , b u t e x t r e m e l y i m p o r t a n t ,

poss ib ly one o f the bas ic prob lems in the Amer ican auto indust ry

today.

F D : Ye s . E v e r y b o d y d o n ' t r e c o g n i z e t h e p e o p l e t h e y d o n ' t

know, so we're supposed to let them know what the world is today,

w h a t t h e s i t u a t i o n i s t o d a y. F o r e x a m p l e , b e f o r e w e d i d n ' t h a v e

compet i tors ; today, we got too many compet i tors . Because Japanese

indus t r y g row ing up f as t . Those peop le , t hey ' ve go t p r i de on t he

job, d isc ip l ine, because they was growing up in a boom, and the i r

paren ts have been bu i ld ing p r ide on the job fo r the i r own k ids .

(i
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Ove r he re , I j u s t go f o r examp le , pa ren t s don ' t t r ans fe r t o t he k i ds

al l the exper ience they have, because they have too many th ings to

do, and most of them they have money and they use the money most for

good t ime* . I came ove r he re to t he Un i ted S ta tes , I cou ldn ' t ag ree

wi th people . I met when I was inv i ted to those people for j jpar ty or for

socxal ta lk , and I see how the k ids was growing. The parents used

to g ive one dol lar and "go buy yourse l f hamburger" , and the boy, he

just took dol lar and he went to MacDonald, and he didn' t show up

w i t h t h a t ^ f o r t h r e e h o u r s . We b e e n t a l k i n g , a n d t h e p a r e n t s d i d n ' t

even ment ion, "Where did John going?" Nobody ment ion. And John

came and the parents didn't ask him, did he have a hamburger or some

th ing e lse, where he been for three hours, you know. In Japan and

Europe , they don ' t g row ing tha t way, the k ids . Tha t ' s why we go t

t h a t r e s u l t * t o d a y. P e o p l e , t h e y d o n ' t l e a r n f r o m t h e p a r e n t s

d i s c i p l i n e a n d t h e y g o t a h a r d t i m e l e a r n i n g d i s c i p l i n e i n t h e s h o p .

PP : Wha t wou ld you say we re t he ma in va lues t ha t you l ea rned

as a ch i ld f rom your parents about l i fe and work and th is k ind o f

th ing? Wha t were the ma in th ings tha t you fe l t we re t ransmi t t ed

to you f rom your fami ly?

F D : / M o s t o f t h e m t h e p a r e n t s t r a n s m i t t o m e e x p e r i e n c e

^v \ they go t th rough the l i f e . Fo r examp le , they wou ld g i ve me some

IV y>xdex to do i t o r show i t homework . You know, a l l the t ime excuse
\ W I have not to do homework , so the parents put my bro ther superv is ina
M ^ t , , , W ^
\ J m e a n d I c o u l d n ' t g o n o o u t A u n t i l t h e h o m e w o r k w a s fi n i s h e d . A n d I

have t o s tay a t home , and I l ea rn t he d i sc i p l i ne / The re no p^ l y

f o r m e i f I n o t d o t h e j o b . T h a t ' s w h y I l e a r n fi r s t d o t h e j o b
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then ask fo r pay. For example , i f I behave myse l f and I d id mine

homework in school and some job for the parents order i t , I d id

proper ly on t ime, then^ fa ther or mother te l l me, "You want to go see

your f r iends?" Because they see I don ' t have noth ing e lse to do, so

I can spend t ime w i th the f r iends , p lay ba l l ; we have , you know, l i ke

soccer, and then I p lay. I ' ve been growing up the way, you know, I

was e ighteen even firs t t ime I have smoked c igaret te . , I was graduate

and celebrate eighteenth bir thday and my father came to me and said,

"You know, I can' t te l l you that you got to smoke or you not supposed

to smoke. You are eighteen now, but remember watch on your health,

t h a t ' s p o i s o n . I f y o u d e c i d e t h a t p o i s o n i n g y o u r s e l f , y o u ' r e a m a n ,

a g r o w n m a n , y o u r r e s p o n s i b i l i t y. M y b u s i n e s s i s t o t e l l y o u . " A n d

t h a t ' s i t !

P P : N o w, i s t h a t h o w y o u b r o u g h t u p y o u r c h i l d r e n ? Yo u g a v e

them the same sor t o f t ra in ing and so for th?

F D : T h a t ' s r i g h t , t h a t ' s r i g h t .

P P : L e t ' s t a l k a l i t t l e b i t n o w a b o u t y o u r a c t u a l t y p e o f

work that you do at Gear & Axle.

F D : S o I d o a l l k i n d o f . . . .

P P : W h i c h p l a n t d o y o u w o r k i n ?

FD: Right now I 'm working at Central (-??-)—S5TTEra~-t??)

I d o a l l k i n d o f j o b , m o s t o f t h e m , t h e h a r d e s t a n d m o s t d i f fi c u l t ,

because I don ' t l i ke easy jobs .

P P : W h a t d o y o u c a l l t h e m o s t d i f fi c u l t ?

V ' F D : T h e m o s t d i f fi c u l t i s t h e p u z z l e , j o b w h i c h p u z z l e s .

. \ V / T h a t ' s l i k e t r o u b l e - s h o o t i n g . / M o r e d i f fi c u l t , t h e m o r e I l i k e t o
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d o i t . I g o s o d e e p , I g o t p a t i e n c e f o r i t , a n d I ' m s a t i s fi e d a n d I

find them the t r oub le . And I fix t ha t mach ine , so I am happy, and

t h a t ' s t h e k i n d o f p r i d e t h a t ' s m o r e f o r m e t h a n m o n e y. I f I c a n n o t

Wyfix i t , t he j ob , t he mach ine , I am even some t ime upse t abou t i t . I
r r c o u l d n o t d o i t t o d a y, b u t I t o l d m y s e l f , o k a y, t o m o r r o w I h a v e t o .

And I come home and I si t down, I figure i t out what I did wrong, why

I cou ldn ' t find i t , wh ich way I supposed to go tomor row to do i t .

And that 's day a f te r day, and r igh t now I 'm successfu l on each job

and I don't have any no problem on my job. I never have during my

four teen years work , d isagreement w i th fo remen^

PP: Do you wo rk a l one , o r do you wo rk i n a t eam?

F D : I w o r k a l o n e .

P P : Y o u w o r k a l o n e .

F D : A l l t h e t i m e I w o r k a l o n e , m y s e l f . O n l y s o m e t i m e , i f i t ' s

b i g g e r j o b s , I g e t h e l p .

P P : I s t h i s b e c a u s e y o u d o t h e m o s t d i f fi c u l t j o b s , s o t h e y

let you have what they cal l f ree range to work wi th the problem?

F D : R i g h t , Y e s .

FP : Do you use any k ind o f compu te r know ledge i n t he work

you ' re do ing now to find the prob lems?

F D : R i g h t , r i g h t . M o s t l y w e ' r e s w i t c h i n g a l l t h e m a c h i n e s

now f o r compu te r s . I am f am i l i a r w i t h e l ec t r on i cs , you know.

P P : D i d y o u h a v e t o g o t o a n y t r a i n i n g t o g e t t h i s c o m p u t e r

work?

F D : N o , b e c a u s e I ' m n o t d o i n g e l e c t r i c a l . - s i t e ( - 5 4 - . O n l y I

understand how th is work on mechanical system. Exact ly, my mechanical
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s y s t e m d i c t a t e c o m p u t e r U ^ ^ J j U
i * ^ - t

T h a t ' s t h e k i n d o f

<■ '

job, so I am not dependent. The computer is dependent on mechanical

s i t e s .

P P : W h a t a b o u t t h e u s e o f r o b o t s i n G e a r & A x l e , s u c h a s

in pa in t i ng o r any th ing e l se . Have you any th ing to do w i th ma in ten

ance of the robots?

F D : N o . T h e r o b o t s i s e x a c t l y a j o b w i t h c e r t a i n p e o p l e

supposed to work on i t . Not much on the robot mechanical work.

M o s t o f t h e m e l e c t r o n i c s a n d h y d r a u l i c s a n d s o m e t i m e

I o n a c e r t a i n j o b . S o ( r o b o t s i s v e r y h e l p f u l I w o u l d s a y f o r p e o p l e .

Al l the robots we have they do precis ion work so man is not able to

do i t and he do ing job for man, on ly we got a servant , wel l servant

to g ive him what he need. He need oi l we got to g ive him oi l , he

need power, we got to give him power. That 's a helper J

But he doesn ' t need co f fee ! !
y
x>

PP:

(
F D : N o . ' D o e s n ' t d r i n k c o f f e e , b u t t h a t i s r e a l h e l p e r / I

l i ke have a robo t , you know, he w i l l t ake i t f rom me, the par t ,heavy

stu ff , f rom machine, you know, and turn i t on the bench, so I can

work on i t . He can take th i s s tu f f and pu t i t back on the mach ine ,

so I j us t can go and bo l t i t , even he can bo l t i t f o r me so I don ' t

have to work on—art .J

PP:

for you?

FD:

I l i k e i t .

PP:

In other words you're using the robot to do some jobs

Oh , yes . Oh , yes . Tha t ' s , you know, a ve ry good he lpe r

Now when did this come in? When did this type of help

start? How many years ago?
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FD: Right now we don't have very many robot at Gear and Axle,

no special robot like you think they have on assembly line where they

show it. We got automation, but not hundred percent robot. We don't

bring it in yet, because we doing the kind of job we don't need no
fu l l robot . We cannot use i t for. . . .

PP: What's going to happen when Gear & Axle—I've heard from

other workers that eventually al l cars and trucks wil l be front-wheel

drive—is that going to make a big difference? Will they then use

robots to make these. . . .?

F D : N o , t h a t ' s n o t t r u e . N o , f r o n t - w h e e l d r i v e i s n o t o n a

basic thing. That is only switching driving from back to front and

we didn't use a robot on the back. We only use automation.

P P : I s e e .

FD: Because we're doing just the gears and axles. Most of

the robots they use on the assembly line.

PP: I f you were explaining to someone that didn' t know,how

would you explain the difference between the use of robots and

automation?

F D : A u t o m a t i o n , t h a t i s a t e c h n o l o g y. A u t o m a t i o n , i f y o u

put one piece—for example, gear--if you put it to the machine and
he's gone through all of the heads until the gears get finished, so

the man don't have to look at it after each operation. The operation

al l machines do i t in the l ine. That is automation. Robot, he

doesn't do automation job. Robot does certain operations, welding,

take i t s tuff f rom here, put here. Paint ing cars, that 's what the

robot's doing. Or, on the assembly line, put wheel on ^ie car.
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PP : Te l l me ,have you v i s i t ed o the r p l an t s?

F D : O h , s u r e , I g o o n a l l t h e p l a n t s .

PP: I mean, you go because you're assigned there?

F D : Ye s , a s s i g n e d t h e r e .

PP: Not because you're a tour is t just want ing to see what

some of the other plants are like.

F D : T h a t ' s r i g h t .

PP: Wel l , what other plants have you worked at?

F D : A l l t h e p l a n t s .

PP: Well, can you give me an example of some you've worked

at? All within Gear & Axle?

F D : A l l G e a r & A x l e .

PP: Yes, but what I meant haveyou work in other plants
besides Gear & Axle?

FD: No. We don't have any job assignment to another

d i v i s i o n .

PP:

FD:

PP:

wel l? '

FD:

PP:

cars?

FD:

PP:

What shift do you work on?

Day shi f t .

Day shift. Have you worked on the other shifts as

I used to work afternoons. Then 1977 I came on days.

Do you think we will eventually all go to the smaller

No.

No?
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F D : N o . W e w o u l d n ' t g o f o r a s m a l l c a r . S m a l l c a r o n l y x s *

good fo r d r i v i ng to work o r t o schoo l o r o f fice , you know, f o r wo rk .

You need, i f you want to t rave l , on a long d is tance, go ing once in a

whi le , you need a bet ter car than a smal l one. So we ' re go ing to use

med ium s i zed , we ' r e go ing t o use t r ucks , l o t s o f t r ucks . So t he sma l l

car we build them because of gas shortage. Right now we not haye any

of that shor tage. Only why they decide smal l car is more "economics;

you don't have to spend a lot of money for gas and good for, say,

young people, when they start work, they don't make much money to buy

gas , because tha t sma l l ca r doub l ing gas m i leage . Fo r examp le , i f

you got medium-sized car and your mi leage is average 14/gal lon, on

the smal l car you 've got 30-35 per ga l lon average.

P P : H o w d o y o u f e e l a b o u t y o u n g p e o p l e g o i n g i n t o t h e a u t o

industry now? Would you have wanted one of your sons, or both, to

go in to the au tomob i le indus t ry? Had you ever thought about tha t?

F D : A u t o i n d u s t r y , t h e r e ' s n o t h i n g w r o n g w i t h a u t o i n d u s t r y

i n w h o l i k e i t w o r k , y o u s e e , i n a u t o i n d u s t r y. T h a t ' s i n t e r e s t i n g

j o b a n d y o u c a n fi n d a l l k i n d o f i n t e r e s t i n g j o b s , i f y o u l i k e

w o r k i n g . T h a t d o e s n ' t m e r i t y o u h a v e t o e x a c t l y w o r k i n a d i v i s i o n

levro le t Gear & Ax le , because lo ts o f smal l shops they ' re do ing

p a r t s f o r c a r s .

P P : We l l , w o u l d y o u h a v e w a n t e d e i t h e r o f y o u r s o n s t o w o r k

in Gear & Axle?

F D : W e l l , t h e y w a n t . . . . i f I h a v e t h e a g e n o w , I w i l l

put them to work, sure, but today i t 's no use to put them, you know,

t h e y g o t a d i f f e r e n t s k i l l .
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PP: What do you think about the idea of young people today'

maybe not just training for one kind of job, which people used to

do, but training for perhaps more than one kind of skill?
FD: That 's a good idea and that 's the way i t 's supposed to

be. I f you are able to manage two di fferent ski l ls, that 's an
i f

active person, you know, and/he don't have any no hard time to learn

he's supposed to go to school and learn, not just say only skill, but

al l the k ind, there's going to be pol i t ics, there's going to be

economy, there's going to be anything. That's some kind of education
that we need and we can use.I Everything which we learn we can use

i n o u r l i f e f o r f u t u r e . \ ^ ~ ^

PP: Let me ask you a question. You mentioned about the

fact that you're going to be writing these two books. Have you done

any writ ing before, ever?
FD: No, I haven' t done books. But I have done a lot of

papers work, on the job, you know, technology papers. . . .
P P : I n E n g l i s h o r i n P o l i s h ?

FD: Over the re i n Po l i sh , ove r he re i n Eng l i sh .

PP: In English. What I was wondering was whether you had

. . . . are you going to wr i te these books in Pol ish or in Engl ish?

FD: They ' re go ing to be bas i ca l l y Po l i sh . Then I 'm go ing

to translate them.

P P : T r a n s l a t e t h e m , y e s .

F D : B e c a u s e i t ' s e a s y f o r m e .

PP: Easy fo r you . Th i s i s wha t I was wonder ing abou t . I t

would be much easier for you to write in Polish and have it trans-
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la ted . Bu t one o f t he t h i ngs I was i n t e res ted i n , because you a re

go ing to be do ing th is , th i s i s go ing to be a job fo r you , have you

ever considered going to, say, a Community Col lege or something

l i k e t h a t t o t a k e a c o u r s e i n c r e a t i v e w r i t i n g o r a n y t h i n g l i k e t h a t .

F D : O h , i f I n e e d t h e m . I f I n e e d t h e m , I w i l l g o a n d

learn and some more and some more, even if I see I can use it

P P : N o , I w o n d e r e d i f y o u A c o n s i d e r e d t h a t .

F D : Ye s , O h , s u r e , I w i l l , i f I n e e d t h e m f o r e x a m p l e , f o r

any k ind of educat ion I wi l l go. That make men more knowledgeable.

He can go, you know, to the people. He can ta lk , he can be helpfu l ,

because he knows about tha t , about tha t , because l i fe i s very

la rge sub jec t , you know.

P P : H a v e y o u e v e r t h o u g h t a b o u t g o i n g b a c k t o P o l a n d f o r

a v is i t somet ime?

F D : N o - I d o n ' t p l a n i t e s p e c i a l l y a n d n o t a t t h i s t i m e ,

because I don ' t have nobody ove r t he re . On ly my w i fe ' s go t re la t i ves

But I don' t have any and I know that country f rom west to east and

f r o m s o u th t o n o r t h , s o I d o n ' t s e e , y o u k n o w, n o r e a s o n . B u t , i f

there wil l be some kind of change in Poland that means the way I

look for, more democracy there, so that the communists are not go ing

to domina te , you know, the Po l i sh peop le ; So I 'd l i ke to go see how

t h e y ' r e d o i n g a n d h o w t h e y l i v e , e x a c t l y, a n d I ' d l i k e t o t a l k t o t h e

p e o p l e t h e r e . B e c a u s e t o d a y t h e r e ' s n o t h i n g t o t a l k o v e r t h e r e , o n l y

wherever you go you have to be hungry first , because nothing to buy

xn t he s to re , S to res emp ty. No t even you can buy socks . They

don ' t have any i n the s to re , socks , no th ing .
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P P : W h e n y o u h a v e fi n i s h e d y o u r b o o k s , w h i c h w i l l t a k e s o m e

t ime, I rea l i ze , wha t do you p lan on do ing a f te r tha t? Have you any

plans?

F D : W e l l , y e s , I t h i n k I ' m g o i n g t o t r a v e l . S o I g o t i n

Aust ra l ia my two good f r iends. They a lso own a bus iness over there .

They've got their own business and they asked me to come and visi t .

A n d t o B r a z i l . T h e r e s t o f t h e w o r l d I d i d n ' t s e e i t , s o t h e y ' r e

go ing to be in te res t i ng to go the re , you know, i f I ge t a chance ,

n a t u r a l l y. I f t h e m o n e y i s g o i n g t o b e w o r t h s o m e t h i n g , s o I r e c e i v e

from pension.

P P : I t h i n k t h a t ' s a v e r y n i c e n o t e t o e n d o n , t h i n k i n g o f

the small boy learning about machines in a workshop in Poland many

yea rs ago i n t he 1920s , and you r v i s i t i ng B raz i l , maybe , i n t he l a te

1 9 8 0 s - - a l o n g j u m p . B u t I ' m s u r e y o u ' l l m a k e i t . T h a n k y o u v e r y

much.

, r V a , i c F D : T h a n k y o u v e r y m u c h !


