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PP: Today i s Oc tobe r 20 , 1982 . Th i s i s Pa t P i l l i ng and I 'm ta l k ing w i th

Mr. Eugene Dzikowski, 2142 E. Palmer, Detroit, Michigan. Mr. Dzikowski is a job

settijB§: at Chevy Gear and Axle and a member of Local 235.

Mr. Dzikowski, can you tell me where you were born and when you

were born?

ED

u ^ L ^

: I was born a t the address 2142 Pa lmer.

P P : Yo u w e r e b o r n a t h o m e ?

ED: We l l , i n G race Hosp i t a l , Augus t 17 , 1948 .

PP : Do you have any b ro the rs o r s i s te r s?

E D : I h a v e t w o b r o t h e r s a n d o n e s i s t e r.

P P : A r e t h e y a l l l i v i n g ?

E D : A l l l i v i n g , a l l m a r r i e d .

P P : A r e t h e y a l l i n t h i s a r e a .

E D : N o , m y o l d e s t b r o t h e r l i v i n g i n S t f fl i n g H e i g h t s . M y s i s t e r, M h t d *

is the oldest of the family, l ives in Warren. My youngest brother lives in East

De t ro i t .

P P : I s y o u r m o t h e r P o l i s h , o r p a r t P o l i s h ?

E D : M y m o t h e r i s P o l i s h .

P P : W h a t a b o u t y o u r f a t h e r ?

E D : M y f a t h e r i s d e c e a s e d . H e w a s P o l i s h .

PP : D id t hey come f rom Po land?

E D : N o , t h e y w e r e s e c o n d - g e n e r a t i o n .

£ >
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PP: And where were they born?

ED: My mother was born in Detroit. My -meaner was born in Detroit.

PP: You mentioned before we started talking that your wife was from

Vietnam, I believe.

E D : Y e s .

PP: How many children do you have?

E D : T h r e e c h i l d r e n .

PP: Could you give me their names and ages?

ED: Robert Dzikowski is the oldest son; he'll be fourteen, February 24th.

Mary, my daughter, will be eleven the 28 of this month, October. The youngest. .

VOICE: Mary is twelve, she'll be thirteen. . . .

ED: That's right. Okay, and my son Thomas Paul, the youngest, is nine

years old.

PP: How do you feel about any of the children working in one of the

plants when they grow up? Do you have any feelings about that?

ED: All my ideas, at least my children ideas are, they all have ideas

about going to college, pursuing a different career, bettering. ... I can't

say bettering themselves better than me, because it's not to be down-graded to

work in a factory, never! If they can achieve these goals, either through my

payment of their college education or grants, pursuing a different type of

environment they feel they're comfortable in, I see fit.^But to work in a

factory and make something out of something, I can't see no problems at all
<z?—

working in the factory.

PP: You mentioned about the children being interested in college; well

they're very, very young now. Is this something that you're trying to impress

upon them or is it something they've heard about and are interested in? Because

they're so young to be thinking in those terms.

)
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ED: They are , r igh t now, I be l ieve most o f the schools , J r. H igh, H igh

School and even some of the intermediate schools, are stressing noviyeducation,

going into different fields, taking up different languages, el iminating some of

the. . . £ which I considered when I went to high school) non-essential studies,

1/ gym, teaching them mechanically-inclined drafting, get to a point where now that

you don't go back and do a draft that I done when I was in high school with the

same type of draft. It was taught for the last fifteen years.CRight now I cannot

stress to my children the importance of an education./ Not only hand-writing,

English, history. Right now those subjects can be really more or less put on a

side, getting to a point biology, electronics, science, because, to me these are

the new jobs of the future that are going to be required for anybody that wants

to get into any type of job classification.

PP: As their mother is Vietnamese, do you know if they've had any problem

wi th d iscr iminat ion at a l l?

ED:

PP:

ED:

PP:

ED:

The children?

The children.

Oh yes. Oh, they had, when they were younger, yes they did.

How did they handle that?

I sent my oldest boy to a karate school and he was on Ke^*e-Company(

in fact, four years ago. They made fun of him because of his oriental background.

I didn't want to get involved with it, because I grew up in this neighborhood and

if I couldn't handle myself there was nobody else going to handle me. My father

wasn't going to fight my fights and I wasn't going to go out there and grab a six-

year-old kid, because that wouldn't prove nothing. I could not keep my kid locked

up just because he was half oriental and half American. He had to go out and show

that he was himself. I never encouraged him to fight and the karate school never

encouraged him to fight. It was all protection. He made a name for himself; he
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/ ;
played on the Babe Ruth team this year in Mt. Clemens for Lanse Crews North. He

led the league in home runs. He's playing freshman football right now at Lanse

Crews". He's got an American girlfriend. I can't see nothing wrong with him now.

The same goes for my daughter and my youngest son.

PP: Tell me, do you identify at all with Poland? I mean, do you feel

American or Polish-American? If someone asks you, what would you. . . how would

yoji- answer that question?
ED: I'd have to go the old way, like we used to be called Pol/ack. I'm

Pollack. I'm hard-headed; I can get mean; I can stress a viewpoint and if I'm
right, I'm going to stick to it until I die, until somebody proves me wrong. If

I'm Polish, I'm proud of it and I always will be. X

PP: Is there any particular area of Poland?

ED: Oh, God, that would be a hard one. You'd have to get me back. . .

to identify with it, you'd have to put me down as. . . not so much as an aristocrat:

but more as a soldier of fortune. I like the title 'soldier of fortune./ I've

always loved the unknown, the conquest, the battles. I kind of feel that there's

something else you can do. If you're »top you, you know, you'll try to do it.9
PP: So you were brought up in this same house then, here.

E D : I n t h i s h o u s e , y e s .

PP: In Detroit. Do you attend a Polish parish church?

ED: To be honestly truthful, I guess I'l l be truthful with you, when I

was married I did attend church quite a bit with my family. I stress it to my

children, to this day I still. . . . but myself I miss masses.

PP

ED

PP

kind?

But when you do attend church, if you do, do you go to a Polish church?

Oh, yes. St. Stanislav^ right here.

St. Stanislas Do you belong to any Polish organizations of any
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ED: I used to belong to PRCU—Polish Roman Catholic Organization, but

nothing now, no.

PP: Did your father or uncle or any other close relative work in one of

the plants in this area?

ED: Well, my father worked at L.E. Young Spring, I believe it was for

thirty-six or thirty-seven years till they closed it down. Right now, Chevrolet

Gear and Axle, that's plant 7 for right here. It was a non-union organization at

that time and they closed down. I had an uncle that worked at Chrysler's and

I've got a brother-in-law and I've got a brother that works at Gear and Axle.

PP: Oh, you do have a brother that works there.

ED: He ' s a f o reman . . . .

PP: Is that the one that l ives in St i r l ing Heights?

E D : T h a t ' s t h e o n e t h a t l i v e s i n R o s e v i l l e . ( 6 c ^ \ r Q z J ^ <

P P : O h , i n R o s e v i l l e .

ED: He's a foreman, across the street from me.

PP: What kind of work did he start out as?

ED: My youngest brother, he started off as a welder, relief man, then

they put him on supervision. I guess he's been on supervision now about five, six

years.

PP: Did your parents own this house when you were being raised?

ED: Yes, they did, I would say. At one time this was a two-family house.

P P : O h , i t w a s ?

E D : Y e a r s a g o .

PP: Did you l ive upstairs or downstairs?

ED: By the time I was born it was back to one-family. My oldest brother

and my sister's time, they lived downstairs. I guess it was my ma's sister that

lived upstairs.



Dzikowski - 6

PP: So it was still the same family, though.

E D : Y e s .

PP: When you were married, then you lived here for awhile and then you

moved out to Warren. Did you own your own home?

ED: I bought a house, yes.

PP: You bought a house,-u«Hhm. Do you have anything like a boat or a

cottage?
E D : N o .

P P : W h a t k i n d o f c a r d o y o u d r i v e ?

E D : I ' v e g o t t h a t ' 7 4 R i v i e r a o u t t h e r e , c u s t o m i z e d . I b o u g h t t h a t ,

because I liked it. I had actually three cars when I got divorced and I gave her

two.

P P : We l l , t h e n , y o u r c h i l d r e n d o n ' t l i v e w i t h y o u . T h e y j u s t v i s i t y o u

on weekends.

E D : T h e y v i s i t m e , o r I g o v i s i t t h e m .

P P : O h , y o u g o v i s i t t h e m ?

E D : Y e s . N o t r o u b l e .

PP: So you just live here with your mother? How long have you actually

worked at Gear and Axle?
' To )ED Twelve years November 24th, C*'

PP: Did you work at another plant before that?

ED: I worked at Chrysler, El den Gear and Axle, for about six months prior

to that.

PP: What about when you were in high school, did you. . . .?

ED: I moonlighted a few times, at different jobs, small factories, went

in there after work.

PP: Did you finish high school?
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E D : Y e s .

PP: You d id . So that ac tua l ly you 've worked at more than one p lant .

Would you say you like your work?

E D : I e n j o y i t , y e s .

PP: Can you descr ibe i t to me a l i t t le b i t , what exact ly you do do?

ED: My pr imary funct ion as a too l set ter is to come in , set up the

machinery, make sure that the machinery is running to what inspection would call

' a qua l i fied par t . ' I f t he par ts a ren ' t qua l i fied a f te r a check , I i nves t iga te

and check out any trouble I can see. If I cannot set it up or adjust its trouble,

I turn this over to an ME, Machinery repairs, hydraulic, electrician, and we try

to find out exactly what is the problem, how come we cannot get a qualified part

o f f th i s g r inder.

PP: Before you got in to th is par t icu lar k ind o f work , what were you

doing? When you were in Ne

ED: When I was in ^ewfrter I was a machine operator at Plant 6. Then I

was transferred to Plant 2 as a machine operator again. I worked on a grinder

for two years and the senior tool setters in that department thought, and

requested that I had enough knowledge to be qualified as a tool setter working

with an on-the-job basis trainee. I picked up all the knowledge and experience

by these senior tool setters and then I was qualified as a tool setter.

PP: Well now, you mentioned about being a tool setter and yet you

ED: Wel l , too l se t ter jobs are the same th ing, same th ing, yes, yes.

PP: Well now, are you considered in the trades or are you considered in

production?

ED: (No, s t i l l p roduct ion J We' re h igher pa id than product ion , bu t we ' re

not in the same category as the tradesmen, see? We're in the middle.

P P : I n t h e m i d d l e , k i n d o f i n a l i m b o s i t u a t i o n .

.
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E D : R i g h t , y e s .

P P : We l l , h o w d o e s t h a t a f f e c t y o u , s a y, i n f r i e n d s h i p s . A r e y o u

friends with both people in both groups, then, if you're right in the middle

there.

E D : A l o t o f a r g u m e n t s . A l o t o f a r g u m e n t s , l i k e t o d a y, t h e r e ' s a l o t

of arguments, a lot of things that tradespeople do not like to get involved with;

there's a lot of things I wi l l not get involved with, because there's a classifi

cation distinction. If they're going to get paid two dollars and some cents

more an hour than me to pull this part out, or adjust this part of the machine,

I figure, wel l , i f they're going to get the two dol lars, let them do i t . Then,

again, with these layoffs, cutbacks on personnel, they should be happy to have

a job, that I do put an order in so they do come down. Because I can figure

this way, and I've heard it already mentioned that if there's no orders in for

these skilled tradespeople, we don't need as many. But all in all, we get along

good. I've been invited to parties at the Jttcal with them. We get along; we

argue a lot, we always do. It's going to come down like every day, your job,

my job, your job. But all in all, I got a pretty good group of people working

with me and we get along. Basically, it 's a no-nonsense deal. If I 've got a

problem, I ask for help; if I don't have a problem, I don't. There's no penny-

ante stuff. We work together.

PP: Well, when you say you work together, do you work as part of a

team?

ED

PP

ED

As a team, yes.

How many people are on tl,e team?

Well, when it comes down to it, a skilled trademan might come out.

I'd be on the job, he's going to ask me what the problem is; I'm going to show

him. I'm going to show him how the machine is supposed to run, what's its
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function ,4s-, what's going wrong with it. Then, if he can pinpoint the problem,

he'd tear it apart. Now, I've seen cases and incidences where a machine repairer,

electrician or hydrogman would come up to a job and the job setter would say,

"It 's not running," and just leave the man flat. You know, nothing to look for.

To me, the man comes out there, I like to show him what's my problem right to

start with, or what's close to the problem. Then, from there, that's at least

thirty percent of the job, right there, thirty percent, he knows where the problem

is. We work from there. That's about as close as I can get. If you don't have

teamship, companionship, you're not only able to work together, even though^you

got d i f ferent c lass d is t inct ions, that 's , you know, out the door. I don' t look

at i t th is way. I look at i t as my job secur i ty. You got to work together. I f

you don't , you're in trouble. ,

P P : H a v e y o u e v e r c o n s i d e r e d c h a n g i n g j o b s a t a l l ? E i t h e r w i t h i n t h e

p lant or. . . .?

ED: They 've asked me to go on superv is ion a few t imes.

P P : W h a t d i d y o u s a y ?

ED: I came close when they had a layoff back in '74 and then another

time. They know I've got a college degree background; I've got a good military

record, very good military record; I know the job, I work as a leader sometimes

in my department. Sure, anybody would like to get in supervision, if you want
would

another ulcer! I would like to go. up ahead, everybody does. You/have to be

foolish. . . there's always one step higher. You should never think about going

one step lower.

PP: Te l l me someth ing about your co l lege work . You sa id you 've been

to col lege.

E D : W h e n I g o t o u t o f t h e s e r v i c e . . . . I c a n ' t e v e n t h i n k o f t h e

n a m e n o w W e e k e n d c o l l e g e ! O k a y. A t fi r s t , I h a v e t o a d m i t

P P : A t W a y n e S t a t e .
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Vy o

ED: I have to admi t my buddies were in firs t and they were te l l ing me

about the great benefits they were getting. They said, "You know, you're getting

outrageous money, which. . . ." It wasn't outrageous; it was due to us anyway.

Once I did get involved with it I really enjoyed the program. I started learning

th ings. I ' ve got books. I took psychology, b io logy, math, Engl ish, l i te ra ture,

d i fferent subjects that real ly I d idn ' t touch in h igh school . I t became real ly

a source of education and something to really brag about. When you came back to

work, you know, you said you couldn't work overtime. You told the foreman you

had a test that night and you had to leave. /He'd look at you like you were crazy!

P P : H o w l o n g d i d y o u s t u d y f o r ?

E D : I s t u d i e d . . . . I t h i n k I h a v e t w e l v e m o r e c r e d i t h o u r s . B u t m y

divorce inter fered wi th that . I completely lost t rack of school ing. I was going

for a divorce. I was on my thesis; I was writing a thesis about immigration

similar to what you're doing, but I was writing a thesis about the "new immigrant"

the orientals, the Vietnamese orientals, compared to the German, Polish, Italian.

I had tapes, I had manuscripts written, but I just couldn't concentrate; there was

too much pressure on me. The job was affecting me, the divorce was affecting me;

I couldn't keep up my studies no more.

PP : Have you eve r t hough t o f go ing back?

ED: Going back? Yes. Even my ex-wi fe even hounds me about get t ing

the degree. I thought. . . I don't know, sometimes I want to, sometimes I don't.

It's not much when you come down to it, twelve credit hours.

PP : I was go ing t o say, twe l ve c red i t hou rs i s e i t he r f ou r cou rses a t

three hours apiece or three courses efTfour hours apiece.

E D : I t ' s t h e b o o k I g o t t o w r i t e , t h a t ' s w h a t I h a t e . T h a t ' s w h y I ' m

nervous, about the book. Something like that, you know, about the immigration,

you don't find too much about the orientals. You can't use everything. 14-k-e-r- . .

all ;r*§ht, you copy something from the book, you got to put that down, okay?



Dzikowski - 11

PP: You have to footnote it, yes.

ED: Footnote everything, all the way down.

PP: But it sounds as if you've done a tremendous amount of work.

ED: Yes. I got straight "A's"! For almost three years. I had a very

good report card. Like I said, the money was helpful, helped me buy a car. Then
it became interesting, very much. The teachers, we would meet every quarter.

They were out to teach; they knew we were a bunch of hard-headed G.I.'s or what
ever. They knew we were no college kids. They, at least, thought of something,

made us think.

PP: Have you ever considered any kind of job change? I mean have you

ever had an interest, say, in changing into a different line of work.

Go back to the service.

Really?

Yes, a couple of times I was almost tempted to go back to the

ED:

PP:

ED:

serv ice.

PP: Wel l , now i f you ge t your th i r t y years in , wou ld you cons ider

going back to the service.

E D : A / t t h i r t y y e a r s ? N o , I ' d b e t o o o l d .

PP: Too o ld then . We l l , w i th the sen io r i t y you have now, wh ich i s

about twelve years, would you ever consider going back into the service?

E D : T h i s m a y s o u n d s t u p i d , b u t i t s . r e a l i s t i c . I t ' s c o m i n g f r o m w h a t

the Army taught me. I think if there was ever another involvement, where there

is a war going on again, I would go back. Because that's what I was trained for

in the Army, to fight. I was a weapons specialist, Special Forces, U.S. Army

Ranger. I would think about going back again, definitely.

PP: I f you ever d id change jobs, say, for some reason, something

happened, say Gear and Axle closed or something like that--we don't know, we

hope not—but with things as they are today, you never know what plant is going
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W

to close next. Would you ever consider relocating in another state?

E D : Ye s , i f I h a d t o , I t h i n k I w o u l d .

P P : Y o u w o u l d ?

E D : Ye s , i f I h a d t o , b e c a u s e I ' v e g o t c h i l d r e n t o s u p p o r t y e t .

That's my main thing.

PP: What would you miss most i f you went to another state?

ED: I guess my fami ly. My fami ly and chi ldren have to be on the same

line, because they're family, al l the way I look at i t . Probably just Michigan,

too. I love i t down here. I love the whole state.

. V Y. P P : W h e n y o u w e r e m a r r i e d , d i d y o u r w i f e w o r k a t a l l ?

\ S v t f \ E D : N o t f o r a b o u t t h e fi r s t s i x y e a r s ; t h e n s h e w e n t t o w o r k . T h a t ' s

where our marriage bioke down, when she went to work.

PP: Do you know any Polish autoworkers who have gone to find work in

another state?

E D : L e t ' s s e e . . . . i t ' s h a r d t o s a y. I d o n ' t k n o w i f I c a n p u t

this on record or not. I 've got one that went to Florida.

P P : W h o w a s P o l i s h ?

Yes. But he's got about $20,000^:hild support.

We l l , I have no i dea . . . . .

He did go to Florida.

Did he stay there?

He's staying there now. He's been there for the last two years,

ED

PP

ED

PP

ED

yes,

PP: So he went for a reason then.

ED: Yes, he worked for Chrysler. He never got called back. And then

another one I know is. . . okay. . this guy is legal. He was named Ralph

Ichoric. He worked at Chrysler at the Uber Foundry. I've got his phone number
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if you need anything else, probably his address. He had eleven years here as a

skil led tradesman. He was laid off for three years. He's working at the Stroh's

Brewery Company right now as a skilled tradesman.

Tha+'-s here?PP

ED

PP

ED

PP

ED

PP

In Detroit.

In Detroit.

Yes, he hasn't relocated.

In other words he didn't relocate.

No.

No, I know, there seem to be very few people of Polish background

who have actually relocated in another state.

E D : I t ' s h a r d .

PP: It is hard to pick up and move. So actually how many years of

school did you have then? You had your high school and then above that. . . .?

ED

PP

ED

PP

sk i l l ?

ED

Almost fifteen years.

Almost fifteen years?

Fifteen years of education.

So actually how old were you when you learned your current job

Let's see, I hired in when I was twenty. I'd say about twenty-

three or twenty-four I was into tool setting, job setting.

PP

ED

PP

ED

PP

Then you went in the Army, did you?

No, I got out of the Army when I was twenty.

Twenty? Oh, I see you were in the Army first.
I joined the Army when I was eighteen.

So actually what were the years when you were in the Army?
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ED: 1966 to 1970. Three and a hal f years I was over in Vietnam.

PP: How d id you ge t you r fi rs t j ob a t Gear and Ax le?

ED: When I got out of the Army Gear and Axle was on str ike, in the

seventies. All right? I knew I had a chance to get in there because of my

brother-in-law being a supervisor down there. At that time, if you look back in

the late sixties, early seventies, there was a monopoly. You could work at three

plants. You could go and get another job; it was easy to get hired in.

P P : N o w, l e t m e a s k y o u t h i s : Yo u b r o t h e r - i n - l a w i s a s u p e r v i s o r,

you said? In which department?

ED: Wel l , now he's working over here. He worked at Gear and Axle for

about sixteen years. Then he transferred out. My brother is a foreman.

P F : H e ' s a f o r e m a n , y e s .

ED: Okay. So I worked at E ld ing Gear and Ax le and I was la id o ff

down there. Then the strike ended here at the Gear and I put in my application,

and used my brother-in-law as a reference, which anybody would do, because it

helps. And I was hired in on the second shift and I worked from there.

PP

ED

PP

ED

What shift are you on now?

First shift now.

That was your choice, was it?

I wanted to transfer over after about three, four years, I think.

No, excuse me, about five years, I transferred to the first shift.
PP

ED

PP

At what age do you p lan on ret i r ing?

I ' l l g e t m y t h i r t y - a n d - o u t . . . a t fi f t y - t w o .

You'l l only be fifty-two when you get your thirty years in.

So what do you plan on doing then?

E D : W e l l , I t h i n k I w o u l d l i k e t o t r a v e l . I a l w a y s l o v e d t o t r a v e l .

I love up north in Michigan. I'd like to buy a place up north and retire up

there—hunt, fish. I'm hoping my kids, by that time, the economy would stabilize
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enough £d s-rrf-support themselves. I've seen many a man at work right now who

has<'Over thirty years and he can't retire because he's got children—not children

but men and women at home without no work forcing tnem to stay at that department

and work. I want to see my children go to college, but I want to see my children

be self-supporting, too, at the same time.

PP: How many t imes have you been la id o f f?

ED: One b ig lay -o f f was in 1974, when I was la id o f f a to ta l o f four

weeks. Then I 'd get these l i t t le mini lay-offs that I 'd volunteer for--a week,

total of maybe three times out of going on twelve years.

P P : W h y d o y o u v o l u n t e e r ?

END OF SIDE ONE

ED: We 've go t a n i ce po l i cy. Come June o r the fi rs t week o f Ju ly, they

want to go down for one-week inventory. And it's a beautiful time to have a

vacation and you're going to get paid for it. You won't get your full pay, but

i t 's bet ter coming in. . .

P P : I n o t h e r w o r d s y o u g e t b e n e fi t s .

ED: R ight . You get compensat ion and sub. And you 've got a week o f f .

So why not take it?

PP : Wha t do you do du r i ng t ha t week o f f ?

ED: I have my youngest son with me for that whole week. Then we went

up north. Then I had the rest of the children, my oldest boy and my daughter

joined us and we went up to Mackinaw, which I love to go up to. And we spent

some time up there. But normally I just have my youngest son and we went out

and played baseball, went to the ball games, went to the movies, just enjoyed

myself, relax, let my hair down, take it easy.
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PP: You talked about staying where you were and you may have gone

back into the military, but what do your friends feel about that? How do they

feel about a person, let's say, switching jobs in mid-stream, especially if you

have got *en--e-r-twelve years seniority?

ED: Most of my fr iends around this neighborhood are unemployed so

they have no say-so. I know one guy right now that was going through a divorce

problem with fourteen years at Chevrolet Gear and Axle. He took off to Florida,

He quit, threw fourteen years away^By changing a job, there would have to be

one hell of an offer and a signed guarantee, a life-time guarantee before II f one r ieu or an urTer cn iu d ^ ignea guarantee, a l i re -Mine yuarantee uerure i

\could ever even consider/leaving^ job. They could give me one of the greatest

jobs in the world sitting behind a desk instead of climbing up and down machines,

getting dirty, but there would have to be some type of guarantee before I could

even think about changing jobs,

PP: What do you th ink about a man tak ing ear l ier ret i rement because

of continued lay-offs? Say a man's only got about ten years in. . . .

ED : I don ' t t h i nk he can do i t w i t h t en yea rs . The re ' s no way you

can be able. . . there's no Social Security unti l sixty-two. His benefits would

be reduced considerably. Medically might be the only feasible way I could see

a man taking early retirement.

P P : Yo u m e a n i f h e n e e d e d m e d i c a l . . . .

ED : Med i ca l l y, bu t i f he t akes an ea r l y r e t i r emen t any o the r way,

unless he has one hell of a bank account. . . .

PP: What happens i f h is w i fe works and is earn ing a fa i r l y decent

salary, what do you think about a man retiring early? Say he gets laid off, I

mean he wouldn't possibly do it if he was working, just for the sake of vacationing,

but say he gets laid off and his wife is working and there's enough money to get

by. What do you think about this man saying, "Well, I'm going to retire."
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ED: Well, if he can go that way, more power to him. But what if his

wife dies? How's he going back to work? If he just went to work because he

wanted to work and if he feels like retirement, you know, it suits him, he should

do it. Why should you go in that plant every morning, you know?

PP: Do you feel that affirmative action has anything to do with job

layoffs or is it strictly based on seniority?

ED: Are you talking about women being in the plants?

PP: No, not women. I 'm talking . . . I don't think there are that

many women in Gear and Axle, are there?

ED: Oh, you've got quite a few more than you've had when I first hired

in. Are you talking about affirmative action or ... ?

PP

ED

PP

ED

PP

Yes, I was talking about affirmative action.

... or pleasing the government? Which way does it work?

Well, I just wondered how the presence of blacks and women. . .

We've always had blacks!

. . .in Gear and Axle affect job lay-offs. Does it affect job

lay-offs?

ED: No, it doesn't affect job lay-offs, no. (But if you want to go

by affirmative action, do you want to please the government or do you want the

best person working your job. I don't care if it's male, female, white, black,

green. If they can do the job, do it! If they can't do the job, get it out!

And if they're going to scream discrimination, even though they can't do the job,

they have no business being there. If I mess up I get my butt chewed out) I'm

expected to get my butt chewed out. And I accept it because I know I done wrong.

But if I go chew somebody else out and they're going to sit there and cry because

. . . "you're saying that because of my color, or my race, or what. . " "No,

I'm not doing that. You screwed up, period! I don't care what you are. You
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/
just screwed up, buddy." Okay, if you're good, you're good; if you're going to

learn, you're going to learn. If you're going to come on, you've got a monkey

on your shoulder and you think you're going to walk on this job and nobody is

going to touch you, you're in the wrong department. You're not in my department,

because I'll let you know. And I do let a lot of people know, including super

visors. I will not back down if I'm right, and I have the backing from a lot of

my supervisors including general foremen and superintendents. If I'm right, I'm

going to stick on my case. If that person doesn't belong here, he's not going to

be long on my job. I don't need a freeloader. That's what wrong with the

corporation, a lot of these corporations, you've got too many of them.

PP: Have you played a role in theFunion local at all?

ED: I vote! I have never called a committeeman in twelve years. I

figure if I can't settle with my foreman face to face, then I really screwed up.

PP:

ED:

PP:

ED:

PP:

at the local?

Do you attend union meetings at all?

A couple of them, yes.

But you haven't actually taken any kind of a . . . .

No, no. Nothing drastic.

Have you ever taken any of the education classes that they hold

E D : N o .

PP: Do you think the union should offer classes? How do you feel

about that? Do you think that's a good idea?

ED: All depends on what they want to teach.

PP: Well, now they have certain things Grievance Procedure, I believe,

and Collective Bargaining, specifically union classes, but I think they also

have classes in things like, I believe, in Assertiveness or Stress Management or

Pre-Retirement, this sort of thing. These are the kind of classes that I was

wondering if you. . . .
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ED: Most of those classes right now are brought to people that are

supposed to be bred to be the future committee people, committeemen, committee-
They are

person, whatever. / very selective, if you want to get down to it on who they
ask to come to these classes. You see, a lot of this stuff is not publicized,

about these classes, and who goes to these classes. Like I don't know if you're

familiar with Black Lake?

PP: Yes, I've been to Black Lake.

ED: Okay. You'd been surprised how many people don't know that they

can go there, really.

PP: Have you been to Black Lake?

ED: No. I was never-asked to go. I was never asked to go there for

a week and get paid by the company, plus the union! Certain people have been

asked to go. And a lot of people know about that.

PP: That's a shame you haven't been to Black Lake. I think they

have.

E D : I w o u l d b e i n t e r e s t e d . L i k e I s a y . . . .

P P : . . t h e b e s t f o o d a r o u n d h e r e . Wo n d e r f u l p l a c e t o l e a r n . . .

I E D : I ' v e t a l k e d t o a l o t o f p e o p l e t h a t b r a g a b o u t h o w t h e y w e n t t o

Black Lake, say they don't learn nothing. I said, "Well, you were going down

there for a union business. How come you didn't learn nothing?" "Oh, we're too

busy doing this and that, you know."

PP: If you had known a few years ago what you know now about the

economic conditions, ^gy-k^ow, our problems with inflation and so on, would you

possibly have tried a different kind of work when you came out of the service?

ED: I f I knew I was comincf j iut now and I would have the opportuni ty

to get into college early enough, I would have been plant superintendent of

Plant Two. I tell you truthfully. Because there's a way to find out what was
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going on,- what's a mistake, and how to correct the mistake early enough. That's

my. . . I would not change GM, no way. I would have been plant superintendent.

One of the youngest, but I would have been plant superintendent.

PP: And yet you haven't gone into supervision. Do you think if you'd

gone into supervision when they first asked you, you could have worked your way

on up?

ED: I think I could have, yes. I could have. There's nothing I can't

do right that a supervisor can't do. A supervisor right now watches people. I

watch machines. I make sure machines run--the people run. 1m people on my job

respect me. They know I won't give them no raw deal. Then again, my supervisors

all the way to the plant superintendents know I won't give them a bum answer. If

there's something wrong with the machine they know I turned that machine off for

a reason. And my people know the same way. If my operator comes up to me and

tells me that his machine's not running right, I'll look at it, I'll see it, and

if it's not running right, I'll turn it off. I'm not going to put the blame on

the man. But then, on the same principle, if I know an operator is messing

around, or trying to break a machine, he will catch me at the wrong time! So I

think supervision, it's a nice thing to have, but you've got to be qualified to

have it at the same time. And I think I was qualified and I still am qualified

as a- supervisor.

PP: How do you feel about Japanese and other foreign cars?

ED: / I think it's got out of hand. It's got completely out of hand.

It's pathetic, because every second commercial that you see during a football

game, or baseball game, every second commercial is Japanese. And yet they tell

you "buy American." If their quality is so good and their cars got such good

gas mileage, why can't our cars be the same way';

P P : W h y ?
ayjy
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E D : W h y ? I t ' s n o t t h e m o n e y s c a l e . I t ' s n o t t h e a b s e n t e e i s m . I t ' s

the mass production over quality. They love to have the dictate, dictate,

and dictate, run a good part, we want a good part. Okay. We'll run a good

part. The next thing you know they're pulling their hairs out. "How come you

cut us down by thirty parts an hour?" I said, "You wanted a good part." '

"We can't run this way! Speed 'em up!" Speed them up, there goes your good

pa r t .

P P : I n o t h e r w o r d s , t h e y ' r e r u n n i n g d e f e c t i v e p a r t s .

ED: Not a lways, no, no, no. You ' re go ing to have defect ive par ts , no

matter what.

P P : Ye s , s u r e y o u a r e .

E D : We l l , y o u ' v e g o t d e f e c t i v e p a r t s . Yo u ' r e g o i n g t o h a v e d e f e c t i v e

parts no matter what you see, what you've run up. There's never going to be a

part that comes off the machine the same way, no matter what. It's just that

mass production cannot keep up with the quality that supposedly is initiated

into a job. We're supposed to run a 142 audit is max. Now we ran 141, we

went down as far as 136 on an audit, which is pretty bad. But to get a perfect

part every time, you cannot; I don't think the Japanese can do it either.

PP: What do you mean by mass audit? What is that? I never heard

that term before, when you say you go down from 142 to 136.

E D : A n a u d i t ?

P P : Y e s .

ED: Well, every couple months you have an auditor, who comes in from

the plant, and then you have the main auditor, who comes in from General Motors,

from the main plant. They run a quality check, what you're supposed to. See,

142 is the maximum perfection on your part, your whole part.

PP : Oh , I see . I unde rs tand t ha t . I n o t he r wo rds i t wen t down . . . .

ED: It can go down. They don't come up there and wait for you to run

a part. They'll go through the job and randomly select a part from any place
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E D : A t t h i s p o i n t r i g h t n o w, s e e , t h i r t y - f o u r y e a r s o l d . . .

PP: I mean you told me you have twelve hours left to go for a col lege

degree.

ED: My degree would be useless in any field that I would pick up,

because, first of all, there's an overabundance of teachers walking around.

Mechanically I'm qualified to do other jobs, very qualified, but you have a

lack right now, in your shops, lack of work. My job would be obsolete. I

probably could go out of state, Texas. Even out of the country. Somewhere in

Europe maybe. Basically, I don't know, I'm in a situation where I'm inclined

to do machinery work, inclined probably to teach a first or second grade class,

but a l l these posi t ions are fu l l .

PP: Would you possibly go back to vocationschool and take up some

thing like robotics or computer work, in which there is. . . .

ED: I 've got two gr inders (?) r ight now I know how to program. I 've

got Warner-Siazy grinders, I do the programming. I've got the sheets; I've got

the keys for the computer. I can program, read a program, set programming.

PP: So would you possibly go in for some kind of computer science work?

ED: I f any th ing I wou ld have to go in to wou ld be e lec t ron ics .

PP: Oh. Where would you go to s tudy i t do you th ink?

E D : D I T. D e t r o i t I n s t i t u t e o f Te c h n o l o g y, I t h i n k , w o u l d b e o n e o f

the best, unless I knew something else. But electronics, because everything

is solid-state. There's no fuses, you know, most of the machinery coming in

is computerized cards. You change your settings, you change your cards. I

would have to say electronics would be my best bet. That's the only thing I

could look at.

PP: What do you think about the idea of young people being perhaps

trained to do more than one kind of job?
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E D : H o w y o u n g ?

PP: We l l , say i n h igh schoo l o r a f te r. The reason I ask th i s ques t i on

is [that] so many people.who have been laid off from their jobs and then have

to get some kind of retraining.

E D : C r o s s - t r a i n i n g . O k a y, w e l l , fi t ' s g o o d i f y o u t r a i n t h e m i n b o t h

skills. Don't half train a person. Don't make them good in one and then half

good in the other, because you never succeed at all. Because in case he ever

does get that second job, he's going to be a failure at it. And it 's just a

waste of t ime. If you're going to cross-train a person in skil ls, you have to

train them all the way down, maximum.

P P : I l i k e t h a t t e r m " c r o s s - t r a i n i n g " , I h a v e n e v e r h e a r d t h a t b e f o r e .

ED: Oh, yes, it happens. MriLt^o-f-- tfae- peop.1_e. . . . Chrysler made a

9
■ &

big mistake when theodjd that, when they had the skilled trades people, they

made them a machine repairs and a hydraulic man at the same time, see. Where

at GM you have machine repair, dash, and then you have the hydraulic man. And

I think that's one of the biggest problems that they cross-trained them too fast.

They gave them a l i t t le bit on machine repair, a l i t t le bit of hydraulics, got

them through the course. Basically they were unqualified in both fields.

PP : In o the r words , as you say, t hey were ha l f t r a ined .

How do you feel about the quality of work-life circles ? .

ED

PP

ED

I belong to it and I quit.

Why?

I was a facilitator; I was the leader of my group. Yes, I was.

The people liked me. First of all, it got out of hand because the people got

the wrong perception of it. They thought it was a squealing circle. They

thought they were going to come over there and say, "Well, this guy don't do

this." That's not the idea. You don't come in and talk about Joe Blow didn't
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do this and Mary SoSo has to do twice the work. Let's find out what happened.

Let's break it down. It never worked out. Then it got to it was always

mentioned (guality scrapJJX Qua!ity scrap, quality scrap, see? Every meeting

was quality scrap. People don't want to hear that. They want to know how come

the air-condit ioner ain' t working. That 's true. You'd come in there summer

sometimes, "How come the fans ain't hooked up? In thenwinter, "How come we

ain't got a roof yet over the plant when it rains you drown?" Then you had a

main mediator who would say, "We'll get that later. Let's talk about scrap

again." I've got guys been on grinders twenty-two years; they don't want to

hear about scrap. They know about scrap; they've been seeing scrap for twenty-

two years. They want to know how come the fan ain't working? How come the

janitors don't clean the floor? The whole idea was oood.^ It was good to get

the people in there. It was good to sit down and talk, but they lost the whole

concept. They made it too company-oriented. It got to a perception where every

meeting was quality and scrap. First thing the guy would come up there would

say, "You know how much scrap we ran this week?" Those guys don't want to hear

that. If those guys were on those grinders in the middle of February and it was

cold and someone forgot to close the windows the night before, the plant is

freezing, they don't want to hear about no scrap; they want to know how come

there's no heat in that goldarn plant.

PP: Do you th ink these c i rc les have any long-range use?

E D : O h , i t w o u l d b e e f f e c t i v e . . . . p e o p l e l i k e t h e t h i r t y - m i n u t e

break time.

PP: What about in other parts of the plant? Do you th ink some of the

circles there are working perhaps better?

ED: Some of the newer jobs, maybe, yes. Some of the older jobs, no.

Don't get me wrong! There are a lot of people that get involved in this. I
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was a facilitator. People elected me out of my whole department. They wanted

me, because they know I talk up. They know I don't double-standard. I don't

stick up for management and I don't stick up for them. I come straight forward

on a problem. That's the way, you know, it should be. But then again, I don't

like going to a meeting and have a man hand me a slip what to talk about at the

meeting.

PP: You seem to be a person that l ikes to deal with problems and

analyze problems. Am I right in that?

ED: We l l , I ' l l g i ve you a f as t backg round : I was cap ta in o f my foo t

ball team for two years. When I went to the Army I was one of the youngest

staff sargeants in the United States Army. I was twenty years old and I was

promoted to Staff Sareant, E-6 in Vietnam. I've handled people older than me

almost all my life. Twenty years old and I handled the guys with thirty-two

years military service and they were under me. I'm not afraid to face a

project, you know, or take a situation in hand.

PP: Now, someth ing tha t ' s coming out very c lear in th is tape, the

amount of leadership and leadership potential that you have. I have not met

you before, but it's coming out loud and clear. And you mentioned, of course,

about being asked about supervision and so forth. Have you ever thought of

going into some kind of leadership development within GM?

ED: There ' s no th ing open , rea l l y, tha t I know o f . You mean l i ke run

f o r . . .

PP: Wel l , I don ' t know, you ment ioned about the fac t tha t i f you 'd

gone to college and done various things that you might have been plant super

intendent.

E D : I t h i n k I c o u l d h a v e .
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PP: And you ' re very young, r ight now! So that I was jus t wonder ing

if you had thought about something along those lines, because you obviously

are able to analyze situations and work with both groups on both sides of the

spectrum, in this case management and labor, and apparently have the respect

of both groups. So that you have a potential there and I wondered if you'd

thought about it enough, because there are jobs coming up. There are openings

in various, probably within GM, itself. And I just wondered if you'd ever

thought about that.

ED: Yes , I d id . In fac t , t he las t t ime I was supposed to go on

' J supervision I threatened to leave my plant. I came right up to my general

V\P / foreman, at that time the plant manager, and I told him I wanted an AVO—I* /
wanted to. t ra- i fer to another p lant . He said, "Why?" I sa id, "Hel l , I ' l l

never go on supervision here. You'd keep me fixing your machines. Everytime

they're down, you'd call 'Gene, come on, fix the machine!' I can't get nowhere

over here." So, they called me in the office and they said, "We're going to

put you on supervision." Then they called me back and says,—which they did

have a pretty heavy cutback on supervisors again. But I threatened them, I'm
advance

not scared to. If I 've got to / , I ' l l advance someplace else, within the GM

system.

PP: What is this AVO? What does that stand for?
ED: Avoid Verbal Orders. You go through the superintendent. It's a

request that something's got to be done or you want a change of classification
or change plants and it comes to his notice right away. The clerk, you know,
files a *~1 hi/) ) . He went bananas! He called my general foreman, Charlie

Jones, "Charlie, Gene wants to go for, what do you do? Gene wants to go on
supervision." Which they told me I could go on. Then they call me back in
and he says, "We're going to cut back again," which they did*#^Ufeek. Well,



Dzikowski - 28

»

see, I know I'm established at Plant 2. I 'm not bragging, I'm not trying to

carry no flag. I'm good at my job, and proud to be good at my job, but it gets

to a point where you get too good on your job. I've got a foreman in my plant

right now, Jack Sanna, the guy knows every department, every job in Plant 2 and

Plant 4. That man's been passed over for general foreman so many times for one

reason: they can use him anytime a foreman is on vacation, somebody's sick or

they have a problem, they put that man in that department and he can work it.

And the man is more than qualified to be a general foreman right now. And it

hurts him. Sometimes you can be too good. But then, again, when I know things

are getting better again, I'l l put a note down there saying "I'm going to get

out of Plant 2.

PP- How do you rate the importance of a man's job to, say, the image

of himself? I t 's a big quest ion, I knpw.

E D : We l l , o k a y. L e t ' s s e e , / t h e i m p o r t a n c e o f t h e j o b . Ye a r s a g o i t

might have been something, how a man would work, how he had pride, but he ran.

Then, you got to the point, I don't know, it became so slack that people just

didn't give a damn no more what they ran, because they were going to pass it

anyway. They don't need the parts, they're laying-off. "Why should I do it;

let somebody else do it." I think right now that's the worse thing going on in

the appliances. "Why should I give a damn, nobody else does." They stress it,

oh, damn they stress it! Even at those EPC meetings, they'll stress it until

they turn blue, but it doesn't get done. I've seen machinery that should have

been shut down that they'll let it run because they need the parts, the

schedule went up. When the schedule is down, they'll shut the machine down.

But once that schedule builds up again, they got to get those parts out, some

way or another. Or somebody's bacon's going to fry. And that one's usually

go on a white shirt and a tie, and he doesn't want his frying. He's going to

pass it on to somebody else.e.y
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PP: What do you th ink o f the fu tu re o f the au to indus t ry?

ED: Oh, we l l , I be l ieve the work fo rce i s go ing to be e l im ina ted a

l i t t le bit more. It 's sort of scarey, when you come down to i t , real ly. Some

thing in the near future has to break and that break is, I believe, a war.

I believe a war, eventually, a war again. Somewhere along, I don't know where,

maybe America won't be involved in it, but there will be a major war where the

auto companies will again be able to produce military parts. If not, because

nobody's going to buy a car. They can't afford a car. But they're charging

interest on what you buy a car now, ten years ago you could have bought three

houses in A^pamityj^)

P P : S o y o u d o n ' t s e e m v e r y o p t i m i s t i c ?

ED: Not fo r a t leas t another five years o r someth ing , I wou ld say.

I don't see how it can break. There's too many people out now; there's not

enough jobs. With the new engineering technology, the new. . . .they've got a

job in plant 4, they've got robots that eliminate about five or six people off

the job. This machine changes it's own tools. When the tools wear out it

changes it's own tool stops; before a man used to do it, a job setter yet!

END OF INTERVIEW


