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CtBULSKI

^ * ? * 'H ^ y

This is Pat Filling. The date is September

the 21st, 1Q82. I'm talking with Mr. Chester Cybulski

of Sterling Heights. Mr. Cybulski is a maintenance

welder and works at Chevy Gear ar xle.

PP: r, Cybulski, iybe ._, ; , >uld tell i e ' - i you

w e r e b o r n a i d w ] = ~ ■ ~ ? . / h a t i s t h e

date of your birth?

Cyb: October 2, 1919.
PPs Where were you born?

Cyb: './heeling, West Virginia.
PP: Were your parents living there for a long time?

Cyb: My mother was born there and ri<p "cl(jd
born in Poland. He came over to this country

in 1913.

PP: Do you know what part of Poland he came from?

Cyb: Eio lowiestok,
PP: Could you spell that for me. Or at least

a n a p p r o x i m a t i o n . ( f l ~ / ° )

Cyb: E-I-O-L-O-W-I-E-S-T-O-K. Siolowiestok.
PP: Is it then what is referred to as German,

Austrian or Russian Poland?

Cyb: Near the Russian border.
PP: When he came over, did he go right to West

Virginia? Or did he stop somewhere along the way?

Cybi No, he came over to Youngstown in Ohio and he

a 1
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Cybs worked in a steel mill in Youngstown Ohio,
PPs .And what made him go to West Virginia?

Cyb: From there he went to Southern Illinois and

got a job in a coal mine. Then from there he
migrated over into West Virginia,

PPs Were your mother's parents from Poland?

Cyb8 Yes. she was Polish. Her mother was born
in Austria. She learned how to talk Polish

and German from her mother,

PPs Do you speak, read and write Polish?

Cybs Very l i t t le , I went to Po l ish schoo l unt i l
I was in the fourth grade. But I can speak

i t a n d w r i t e i t v e r y l i t t l e . B u t , I c o u l d

speak i t , I th ink, i f I had to. I could do
it enough to get along on,

PP: Have you any idea how your parents met?

Cyb s None,
PPs You don't know if they met at church or at a

friend's house?

Cybs None whatsoever,
PPs Do you have any brothers or sisters?

Cybs I have three brothers and five sisters,
PPs Are any of them living in this area?

Cybs None in Detroit.
PPs When did you, yourself, come to Detroit?

Cybs 19^3.
PPs So, you were raised in West Virginia, then?

Did you work there, in West Virginia?

Cybs I worked there in the coal mine as a maintenance

welder'fetetff 'came here. And then World War II
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Cyb: started. And I came up here and got a job at

L ^ J ) S t e e l . A n d w o r k e d t h e r e u n t i l I

got drafted into the Service.
PP: Which Service were you In?

Cyb: Army.
FF: Were you overseas at all?

Cyb: None, no.
PF: Is your wife Pol ish or part Pol ish?

Cybs Yes, she's Polish,
PPs How many children do you have?

s One daughter.

PF: Does she know any Polish at all?

Cyb: None.
PP: Does she follow any Polish customs, such as

cooking? Certain Polish dishes?

Cyb: Yes.
FF: You only had a daughter. Did she ever do

o r k i n a n y o f t h e a u t c p ] t : o : : y t h i n g
to do ' ■' th the a it > pi 's?

n --■ . Mn

PF: If you had a son, would you want him, perhaps,

to go into the automobile Industry?

Cyb: If I had him twenty years ago, yes. But, todayj
no.

PP: How many grandchildren do you have?

Cyb: Two dautters.
PP.- Decfany of your relatives, such as uncles or

cousins or any one at all work in any of the
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PP: automobile plants?

Cyb: Yes.. Two' uncles ,
PP: On your mothers side or your father's?

Cyb: On my father's side. I had. one on my mother's
side. He was a supervisor at Cadillac's.

PP: But, did anybody work at Gear andkxle?

Cyb: My brother-in-law work&j there on plant pro
d u c t i o n . / \ . r \ ~ \

PP: This is one of your sister's husbands? aDo you

feel any sort of identification with Poland?

Do you feel, because of your close tie with your

father being directly from Poland, with the

Solidarity and the workers movement now? Do

you feel American first or Polish-American?
■ erican first. I was born here and die AfACffCftn.

PPi Some people would naswer that question they feel

Polish-American and then American, /\ When you

were a young person in West Virginia, in the

community you lived in - which^you said Wheeling -
was it a Polish neighborhood that you grew up in?

Cyb: Yes.
PPs So, you heard a lot of Polish spoken, I suppose.

Cyb: My first four grades in school were in Polish
school,

FF: Then, when you came here, to the Detroit area,
in the 19^0s, where did you live at that time?

Cyb: I lived over on DuBois, right near the Qione —
7a©Y^^M
051-) O market. Polish neighborhood.
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PPs And then you moved after that . , ,?

Cybs Over on to Concord Street, .over close to Packards*
PPs Now, is that a predominantly Polish area, would

you say?

Cyb s No.
PPs Then you moved to Roseville?

Cybs I moved to West Side, West side of Detroit, By

Rouge Parka
PPs The reason I?m smiling is because usually an

East sider stays on the East side and the West

sider stays on the West side of Detroitfl

Cybs No, that wasn't that way0 That's where we got
a better deal on a house; over there. And we

took the house on the West side because we got

it about $3000 cheaper over there than the East

side 0

PPs Thenfwhat, you moved back to the East side later?

Cybs Then we moved over here in Sterling Heights
seven years ago.

PPs Do you attend a Polish parish church now? Or just

a regular Catholic?

Cybs Regular Catholic church.
PPs Do you belong to any Polish organizations?

Cyb s None 0
PPs When you were growing up in West Virginia, did

your parents own their own home?

Cyb s -iho^$ce(j 6ids yes .
PPs So, you've owned actually, how many houses?
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Cybs I, myself? Three,
PPs Did you live in the one in Roseville?

Cybs No.
PPs Do you have a boat or a cottage or anything like

that?

Cybs No, No boat, no cottage. Never cared for them.
PPs Did you ever have a parent or a parent-in-law

living with you?

Cybs No parents, no parents-in-law. No, never.
PPs The reason I ask this question is because it's

quite common in the Old Country because of the
closeness of the family. That, perhaps, when

a parent gets older they move in with one of the

children. Can you tel l me a l i t t le bit about your

schooling? Did you graduate from high school in
West Virginia?

Cybs No, I went to mechanic trade school, I took up
automotive mechanic, welding,

PPs Oh, in West Virginia? So you became a welder

while you were in West Virginia. So? how many

years of school have you had all together?
Have you any idea including your trade school?

Cybs Total, I would say, approxi%tely thirteen years.
Because I took up night school printing, night

school electr ic ian, and also *ke arCwading,

PPs So, in addition to your interest in welding, then,

you did some work in rfffltiftt <Qf& $^U<&k work°
In other words, you have knowledge in other fields
Which is very nice.
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Cybs The education was there for anyone who wanted it.
The state of West Virginia had the schools and
all you had to do was go there and take any kind

of a trade o It did not cost you a 'fehing/ I

took up night school there because it was better

to go to school than loaf around on the corners

and get in trouble,

PPs What about now? Are you taking any courses In

anything now?

Cybs No, I'm too far down the line, now, I911 be
63 in two weeks,

PPs No, I mean just courses for interest,

Cybs No, Anything now, from here on in, is going to
be hunting and fishing, ^And golfing now,

PPs Let's go back to when you were in high school.

What kind of jobs did you hold when you were
in high school,

Cybs I first started out in 1935* I got myself a

job in a slaughter house, I used to ki l l catt le,
work in a kitchen and baked hams, baked meatloafs,

baked anything that had to be baked,in the meat

l ine , F ive do l la rs a week, fo r ty -five hours ,

PPs Then what did you do? What kind of job did you have?

Cybs Then, my dad got me a job in a coal mine. As
a mechanic and welder, 1 worked there approximately

two to three years. Then World War II started,

PPs And that's when you joined the Service?
Cybs That's when I got drafted into tire-Service.
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PPs And how lon^; were you in the Service?

Cybs I think about nineteen or twenty months,
PPs Were you married when you were in the Service?

Cybs Yes, I was married,
PPs Did your wife come from Wheeling?

Cybs No, she was born and raised in Ohio,
PPs Which is not very far from West Virginia, So,

when you came out of the Service, did you take

advantage of the GI Bill?

Cybs No, I already had a trade as a welder,
PFs So, you decided to stay with it. Now we're to

the^oint where you came out of the Service, Where
did you come to when you came out of the Service?

Cybs I went back to the job that I had at Midland
Steel as a welder,,

PPs Midland Steel was where now?

Cybs Down over on Milwaukee and Mt, Elliot,
PPs So, you came to this area, Were you in a Union

there?

Cybs Oh yes,
PPs 'What Union Is it

Cybs Local MO,
PPs UAW?

C y b s U A W , A u t o w o r k e r s , L \ \ < ! ) A * « ± * ' < = > ' U / ^ ? - ^ ^ 1 ^ ^ .
PPs When you're in a Local and you change from one

Local to another, do you stil l keep your seniority

because you're in the UAW?

Cybs No, you didn't, When you went from one 'Local
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Cybs to another, you had no seniority. You started
anew,

PPs You were nineteen when you started then,

Cybs In the coal mine. <M^
PPs You started learning your trade ■■' what age?

Cybs Sixteen, seventeen,
PPs Actually, how long did you train for it?

Cybs For the welding, I had at least a good year,
PPs Now, this is in ark welding?

Cybs Ark welding, acetylene welding, any type of welding.

Anything that was weldable,
PPs Has welding changed very much in the past twenty

years? Equipment and so forth?

Cybs The equipment has changed but the principle is all
the same,

PPs So, when you came here, you came to Midland

Steel first. What made you decide to charge

to Gear armAxle?

Cybs Midland Steel went out of business,in 1959.
When they went out of business, I went to

Chrysler Corporation, I worked there for three

years , .
PPs Which plant?

Cybs At Mack Avenue, Mack and St, Jean, Stamping
p lan t ,

PPs And then what happened?

Cybs Then things didn't look too good, Work^six
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Cybs months and laid off six months. Stuff like that.
Then I got a job at Chevy Gear and Axle,

PPs Actually, when did you get the 30b at Gear and Axle?

Cybs I hired in on Good Friday, April 13th, Friday
the 13th, 1962,

PPs So, that was really lucky for you. Did your

actua l sen ior i ty s tar t , , ,?

Cybs It started on Monday the 16th,
PPs And yet , you 'd been work ing at the Chrys ler p lant « .

Cybs From '59 to '62,
PPs Now didn't that seniority count? ,

Cybs No, I quit there, I was a supervisor.
PPs So, you were on salary then. At that time, in

'62, was it fairly easy to get a job at Gear and
Axle?

Cybs No, I don't think so. Things weren't that good.
I t ' s l u c k y,

PPs At what age do you plan to retire?

Cybs Sixty-five,
PPs Will you have your thirty years in? No, you won't,

Cybs No, I'll have approximatelyAtwenty-two and a half,
to twenty-three,

PPs But youdrather retire at 65 than keep on going and

get your ful l thir ty and out,

Cybs Right.
PPs How many times do you think you've been laid off?

Cybs At General Motors? One time for three days,
PPs That 's a l l? !

Cyb« That is correct. It 's the best job I've ever had
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in my whole life.

Would you say that you like your work? I mean,

do you like welding?

I l o ve i t . I t ' s a cha l l enge .

That's nice to hear because so many people work

and they don' t l ike thei r work. And i t 's just

a job.

Mo, I love it.
Did you ever consider when you were forty, forty-

five or whatever, getting some other kind of

work? Did it ever cross your mind. Even today.

I know you say you like to fish and play golf and

so on. But have you ever had an interest in any

thing else?
At that time when I got that job at Chevy Gear and

Axle I was forty-two years old and all I was interested

in was getting a job, try and get a few years in

to get a pension when I get to be sixty-five.

If things ever did become bad before your retire-

b, . G I you ever consider relocJ ting i i nother
s ta te ? Or would you prefer to stay in Michigan?

Cyb:

PP:

Cyb:
PP:

The way things are right now, I will be here until

I'm. 65.

Do you know any Polish people who have relocated

in the Southwest?

I know a lot of them who went to Florida.

I don't mean retiring to Florida. I mean going to

get a job. Like you read in the paper about people
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PP: going to the Sunbelt to get work.

Cybs No, I don't know of anybody.
PP: If you actually did move to another state, what

do you think you'd miss most about Michigan?

Cybs Nothing.
PP: Not even fishing?

Cyb: No, because I was just down on the Ohio River
about four months ago. I was fishing down there

and had just as much fun.

PP: Does your wife work at all?

Cyb: Yes, she did. She worked at Dodge Rain.
PP: Do in,. ' t 1 i id of wo ■' ?

RR- . She worl ed in the Body Plant. I think it was
c a l l e d B o d y a n d ( l " ^ ) . . h e r e t h e y s t a r t e d

to put upholstery into them as they go down the

l i n e - M ^ * [ - ? > ^ T * - ; -

PP: I gather she worked until Dodge Main closed?

Cyb: No, she only worked there three years. I take
that back. Eight. Eight years and then she

figured she'd worked long enough, we didn't need
it anymore. I was making what they called a

pretty good living and her work was no more

required.
PP: If you were laid off, say something happened,

I d o n ' t t h i n k a n y t h i n g * s g o i i . ' h a p j '
tear and xle bee? \ it 's a key plant in

General "ofors. I mean, asse bling gears and axles
f(S"SR) a^ cars or whatever. But say this happened,
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FF: would you just retire or would you try and get

some training?

Cybs I would retire.
PP: How do you feel about a man taking early retire

ment because he keeps getting laid off? Because,

as you know, there are a lot of people in pro

duct ion, especial ly, who get la id off , cal led

back, laid off, called back. What do you think
about the person who takes very early retire

ment? Do you think he's smart or do you think
he should try and hold on there because he'd

get more seniority and in the end get a larger

pension?

Cybs It all depends upon his needs. If his needs were
such that he could afford to take early re tire -

j ment, i t would be wise for him to take i t .
Then later on, if he needs to maybe pick up a

part time job, he can pick up a part time job
and sti l l replenish a l i t t le bit more money for

himself if he needed it.

PP: As we know today, it's costing more and more to live.

Cyb: No way. I t don't pay to ret ire today. Don't
et enough roney.

PP: But, on the other hai 1, you've worked s .3 ye: 'S,

d it's Rime of hard to keep 0 .:~''.:inr~ and not
en jo1.'- son —.rs relaxing when you're still young

enough and healthy enough to. enjoy them.
Cyb: I started to work when the Social Security came
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Cyb:
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Cyb:

I k

in, I was already working. ^1 figure work never

killed anybody. __ And the_jmoxe_v_ou work, the better

you feel. As long as you have vdmv hp^i-m ,
>( :ou think when you retire, though, you might

get a bit bored after a while?
I don't intend to- get bored.

What do you intend to do?

I intend to go golfing with the wife and^very

possible we may leave here and go down back to
West Virginia or the state of Ohio near the

wife's family. They have a real nice family.

A l o t o f t o g e t h e r n e s s . A l l b r o t h e r s e i t h e r

golf, fish or whatever. Are in sports, ^nd just
fall right in. There would be no relaxed time

or no down time.

You've got it all figured out. Have you played

any kind of active role in the Union Local 235?
Rone whatsoever.

Do you vote?

CR yes. Every election I vote. Never waste a vote.

Do you ever go to the skilled trades meetings?

Whenever there's trouble, yes.

If there's no issue, you don't bother to go.

You told me about going to trade school and so on.

The trade school that you went to in Rest Virginia,

is that considered equal to the apprenticeship

program^here?
Cvb: Yes. It was then.

CYBULSKI

PP:

Cyb:

Cyb:
FF:

Cybs
PPs



IMAGE

"Next to a man's health I would say the job is the next
important thing, that 's the way he's going to l ive." )p. l7)

BANDOS

I gi figure work never killed anybody. And the more
you work, the better you feel, as long as you have
your health, p. Ik. CYBULSKI.
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PPs This is what I was wondering about. What would

happen now if someone wanted to be a welder?
Would they have to go through the apprentice

program?

Cybs At Gear and Axle they have E.I.T. programs.
Or come in as a journeyman,

PPs Have you ever taken any of the education classes

that the Union has in, say pre-retirement classes?

Cybs None. I figured I didn't need them,
PPs Do you think the Union should have education

classes. I 'm not talking about Hhe^col lect ive

bargaining but the kind of classes they have
to do with pre-retirement or assertiveness

training or that sort of th ing?

Cybs I heard they have some classes there. But,
as I say, I was never interested in any of them,

PPs Have you taken any classes out in this area,
at Macomb for example? Anything?

Cybs None, mat I have , I fee l i s su ffic ien t , I
don't need anymore. And it's just a waste of

time compared to what I think I should have,

I'm two years away from retiring. Why should

I waste my time going to school in the last

two years when I don't think I have to have

anymore,
PPs The reason I asked that is because some people,

for example, now are going to school simply
because they're interested in the fact that
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PP: everybody's getting these home computers. And

they're going to school to take a class, par
ticularly husbands and wives together to get
one of these little computers. And they take

a course on how toyicf^it. I was thinking for

in terest 's sake.

Cyb: I've got -fee calculators and everything. ,1
don't think it 's a requirement ftft l ffflft l %(m~*

PP: They even give classes on how to tie (.5wQy flies,
I think, You probably know all that.

Cyb: They got classes in college to learn how to bowl.

End Side l/3egin Side 2

Cyb: So, in order to go to school to learn how to
bowl, or anything l ike that, I learned al l of
that when I was a kid. Played down there on the

] j : , ' r i g h t a c r o s s t h e r a i l r o a d t r a c l f r o m

mv mother and dad's house where I was born and

raised. We played ball there. We did everything.

We fished, we hunted. Everything came. It was

.just a way of life. That you had already built
into your system. You get it as you watted to

d o i t . I t w a s t h e r e ; i t w a s f r e e . t d - W f ^ f "

whatever.

PP: If you knew a few years ago what you know now,

in 19^2, about economic conditions, because we
know that Michigan is very depressed, would you
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PPs have tried a different kind of work? Would you

have gone into something different? You mentioned

your interest in pr int ing and your interest in
e lect r ica l work,

Cybs I was very fortunate, I fl(&\j|ftf had' no need for
L ^ ' W . N e v e r l a i d o f f w i t h i n t h e l a s t

twenty-one years. I was - three days that they
had a strike down at Lordstown Ohio, I think about

fivej seven, eight ' years ago. That's where I
lost the time. Never lost any ever since. Six and

seven days a week ever since,

PPs Why, when they had that strike at Lordstown, would

it have affected G-ear and Axle?

Cybs We supplied the axles to Lordatown for the cars
or trucks, whatever they made down there, Back

log in the system,
PPs The backlog would have been too much. They wouldn't

have known where to put them all, How do you

feel about Japanese and other foreign cars?

Cybs How do I feel about them? If youAbuy a
Japanese car or whatever, and buy an import,

you ' re : cu t t i ng your own th roa t , 'R igh t here ,

every part you buy as an import, you take and lose
that much man hours and work. Somebody does in

this country. The labor force just keeps

^y dw ind l i ng down on accoun t o f the re ' s no work .

On account of the cars being produced across the

water and brought in here.
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PPs Would you feel differently if they were assembled

though in the United States? Like the Volkswagen.

Cyb: According to what's going on today, General Rotors
owns 30-'+0/^ of one Japanese company and they also

own 30-RoR of another company; IsuzVand another

one. And eventually, we are already part of those

c o m p a n i e s . ' W i t h t h e 1 t t h e ; n t t o
Indoctr inate here, Into this country, R - - . ry

ca r tha t ' s i n th i s coun t ry, i f i t ' s f o re ign

compositions, they want it to have at least 90$
of the parts going Into that car made in this

countrv to ensure work for our people here.

PP: I understand, for a while, at least, the engine

for the Luv truck was made in Japan. Maybe it

st i l l is, I don't know. And then brought over

here and assembled,

Cyb: We are eliminating them now. He are already
sett ing up for the front-wheel dr ive. We're
making the new 1981 front-wheel drive axle for the

small truck. In other words, the Luv truck wil l

be produced here, in this country instead of

from Japan.

FF: What kind of car do you drive?

Cyb: Chevrolet Chevette.
PP: What year?

Cyb: '79.
PP: What about your wife? Does she own a car?

Cyb: She does not like to drive. It makes her nervous.
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And I also have a '70 Plymouth. That's my Sunday

c a r.

Why do you call it your Sunday car? r ... , )
It is a bigger cazr, '70 Plymouth Cp^**) Grand

Coupe. Air conditioned, arm rest in the center, a<\o

everything.
If you ever did want to get any :' d of t: .nu y

a t t h i s o o i n t y o u c e r t a i n l y d o i ' t ,

whal ' ind if a school wn 1 ' yoi; _. o to?

Cyl

PPs

Cyb i

. ; . ' i ter : Th a t ' s t o d a y.

PP:

Cyb

PP:

Cyb:

A T

PPs

:yb

Have you ever thought about getting a home

computer? To play around wi th?

Yes, because I heard that, who is i t that makes

that cheap watch? Timex is going to come/out

with one for Christmas, $99. Home computer, and

I t h i n k I w i l l b u y o n e .

What do you think about young people today being

trained to do more than one kind of job?

They should be trained for more than one job.

Why do you say that?

Because the teachers in the school system today have

n o a c c o u n t a b i l i t y. A n d t h e k i d s t h a t t h e y a r e

pushing out, i t 's a shame. Some of them coming

ou t o f h igh schoo l can ' t even coun t . Poor, poor

e d u c a t i o n , n o a c c o u n t a b i l i t y.

Do you th ink i t ' s t he teache r ' s f au l t o r do you

t h i n k i t ' s t h e p a r e n t ' s f a u l t ? Yo u t h i n k i t ' s

t h e t e a c h e r ' s .

I r e a l l y d o n ' t k n o w. I t ' s h a r d t o s a y w h e t h e r
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it's the system or what.

It used to be that kids in the old days would

have a certain amount of homework. If that child

had the homework, the child would come home from

school and the mother 'who was normally the one

home, would say, now look before you go out
and play you do your homework.

Correct. That's the way it was when we were kids,

T.'avbe the "oarents, themselves, were really strict

about the child doing the homework. I don't know.

Maybe the teacher has too many children in the
classroom, too. Maybe they transfer the children
from one grade to another when they shouldn't

do it. They should hold them back. If they

can't read and write properly. There are many

poss ib l i t i es w i th tha t ,
Are you Involved at all with the Quality

of Work Life circles?

Yes, I belong to a E.F.C. circle at the shop.
I am recording secretary of our group.

How do you feel about them? Do you feel they're

doing anything? Have the circles done anything

posit ive for your part icular area?
Yes. ( i t ' s in a t r ia l and er ror per iod r ight now.
We think they're doing good to help ourself help

cut down on cost for the company. To be able

to make a car cheaper, more competitive^/^

CYBULSKI
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PPs But, how has it benefitted the work?

Cyb: I don't know how to express that. You just keep

getting more involved In doing things on your own
instead of going to your supervisor. And go

ahead and do it yourself, whatever you have to do.

FP: So, in other words, it 's really given the worker

more responsibility and an opportunity to express

t h e i r { 3 ? ^ J . A n d p e o p l e l i k e t h a t , d o t h e y ?

Cyb: Some do, some don't.
PP: Why do some people not like it?

Cyb: ^fmT7ffn*T"li jk (3i>?/- f. $$&$;*people don't
want to get involved in i t . They just figure that

\ / i t 's adding on more responsibi l i ty to them.

And, they figure they have enough responsibility

iin their t rade as I t is r ight now. They don't

want to get overtaxed,with duties

PF: Do you think these circles have a/long range

use? Do you think that as time goes on that

they'll be more and more valuable to the

Cyb: The company wants everybody to get
into i t . I don't know whether they wi l l or

whether they won't get into it deeper. Because

a lot of guys fear that they do not want to

lose the Union. Because without the Union, they

would not have gotten what they have today.

PP: They think that being in a circle will weaken

the Union?

Cyb: They say they are still skeptical of it and they

involved rf\0fe and W*£
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t h e i r j o b o r a n y t h i n g e l s e

l i k e t h a t .

PP: How do you rate the Importance of a man's job to

how he feels about himself? How important do

you think a job is to a man?
A job is 100$ important to him, He should be

anxious and have a job that he enjoys doing.

If he is.-Koing to have a job that he does not

enjoy working, then he's going to develop himself

ulcers, maybe give himself a nervous breakdown,
in doing a job that he does not like.) ^nd I've
s e e n i t , '

PP: Have you heard of any Illnesses that people have

developed who have been laid off a lot?
re laid off? That could be, naybe, attr ibuted

•'■■ bei laid off/and without a jol '.'

Cyb: Yes. People worry where they're going to get
their next dollar from, unemployment, this and

that. Especial ly i f they have a big fami ly.
He has to worry about it,

FF: What do you see as the future of the American
auto industry? Looking from your perspective

here in Detroit, Michigan.

Cyb: They will always have an automobile. It *s
a lot easier to ride than to walk.

FP: Mtl'on the other hand, you see that our auto

industry here in Michigan, becilase we're so Aj,
conscious of it here, although there^ are ^plants
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PPs all over the country. Do you see the plants

expanding at all? Or do you see them shrinking
somewhat?

Cybs Our plant, they don't have too much more plans
for after 1985 or 1986, With the new Cadillac

plant going in over here in (3<^juptown.
PPs There have to be gears and axles.

Cybs But, we made all rear axles. Everything now
is f ront-wheel dr ive,

PPs I thought you said you were changing over for

the smaller trucks,

Cybs Small trucks, we are. Changed over for the small
t ruck . I t has a f ron t -whee l d r i ve . Bu t tha t

. i s no t who l ly f ron t -whee l d r ive . I t ' s f ron t

and rear-wheel drive, Por/iautomobiles, they nave

a rear axle like the Chevette' has right now.

But they are converting, •/fhey say by 1985 all

o f the cars w i l l be f ron t -whee l d r i ve . I t ' s a l l

uni t ized package. Al l r ight in to the engine. t
fl u e ^ ^ V

They w i l l have no use ; < fo rA rea r ax le^m the
cars,

PPs So, that's going to make a difference to Gear

and Axle.

Cybs Yes, it wil l .
PPs What about the use of robots.in the plant? Do

you think they'll come in more and more for
certain jobs?

Cybs Not where we are.



CYBULSKI
2k

PPs What plant are you in?

Cybs I'm in maintenance in Plant 7%«
PPs But, you don't think that robots wil l , , .?

CybsjyKalp us over there. But, in the other, bigger
plants, there are l imited uses for robots,

PPs Have you been interested at all in finding out

much about them? I know that you're not interested

in training because you're so close to retire

ment,

Cybs A lot of my work is with automation, The auto
mation is built right in where they don't need

the-robots. Right now, at th is point , they/ just

can't work ther^_n. They'll have to completely

change the system. We're manufacturing them and

we're not going to be in the system, we're in

right now much longer, that I can see.
FPs So, how do you view^, then, the plant? That is

to say, Gear and Axle in 1985. '"/hat do you think,

i t wi l l be l ike? Do you think there' l l be a

lot less men working there?

Cybs A lot less men working, correct,
PPs And everything will be front-wheel drive and no

r e a r a x l e s , , . v .

Cybs Smaller axles. There's really^ only two companies,
now,R There's going to be us, here and another

company, I think Buffalo New York.
PPs Which is the other Gear and^Axle plant?

Cybs Correct, The other axle plant. The other's are
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fa l l ing by the wayside because there 's no need for

them anymore,

( c lock ch im ing l oud ly )

'irx So, in other words, the reason that there were „ ^
more gear and axle plants was because of the^ rear

Cyb:
PPs

Cyb!

PPs

Cybi

ax le.

Going into the front-wheel drive now. No more need

Actual ly that 's al l my quest ions. Is there any

thing you'd like to put on the tape about any

feelings about cars or job or?
You asked me about the robots ./Robots are going

to have to be a way of life. They can produce

the cars a lot cheaper with robots. People say,

well robots don't pull a paycheck. Robots don't

buy automobiles. But, by the same token, you take
the same amount of people that gets laid off

where they were on their job. And if they take

robot ic t raining, i t takes people to bui ld robots.

So, you just have a vicious circle that just keeps

right on around and around and around. I don't
think there's any worry about loss of jobs be

cause it takes people to build those : obots too.

And the parts that go with the robots^/

And of course, they have to be maintained.

Electricians and everything. Hydraulics men,
tool and die men making little parts. There
should always be a skilled trades union.

End of Interview,


