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(TAPE 1)

MS. RENE EPSTEIN: My name is Rene

E p s t e i n . T h e f o l l o w i n g i n t e r v i e w w i t h R a o u l

Tei lhet is tak ing p lace on September 10th, 1986 in

C a l i f o r n i a . T h i s i n t e r v i e w i s p a r t o f a n o r a l

h is to ry p ro jec t con t rac ted by the Amer ican

Federat ion of Teachers.

MR. RAOUL TEILHET: I am one of a

u n i q u e c i t i z e n o f C a l i f o r n i a , I ' m a n a t i v e , I w a s

born and raised here in the beginning of the New

Deal in 1933. My mother was a runaway from the

sharecropping farms of Arkansas when she was 16.

And she worked her way across the country in '29

through St. Louis and became a resident. She met

my father, she was working at the L.A. County

Hosp i ta l as a k i t chen he lper.

And my father was the youngest son of a coal

miner fami ly in Wheel ing, West Vi rg in ia , and Blane,

Ohio, along the Ohio River from a coal mining

family from France. He was the youngest son, and

my grandmother always vowed that she would keep one

of them out of the ground. And so the fami ly gave

him money to come to California to the Golden Land
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to avoid the dark shadows of black lung and things

l i k e t h a t .

A l l the Te i lhe ts ' houses in Oh io you go in to

them, to th is day you w i l l find th ree photographs

on the wal l ; Jesus Chr is t , F.D.R. and John

L . L e w i s , i n n o p a r t i c u l a r o r d e r.

The Te i l he ts were a l l ea r l y o rgan ize rs i n the

Un i ted M ine Workers in Oh io . The fami l y sp l i t

t h o u g h b i t t e r l y w h e n m y f a t h e r ' s o l d e s t s i s t e r

marr ied the owner of a coal mine. And in

ret rospect , i t was a God send to the fami ly,

because he yanked them all out of the ground and

gave t hem j obs up on t op . Bu t i t sp l i t t he f am i l y

b i t te r l y, and in tha t commun i ty i t wou ld be a long

class l ines. So some of them defected and became

stereotyped Republ icans because i f you ' re in

business and management you became a Republican.

That was the defin i t ion in tha t communi ty, whether

you're a Democrat or Republican.

My father never worked in the mines, and so

he became a baker. He worked for a public agency,

the county of Los Angeles, and they did not have

un ions in the 1930s l i ke they do now. A lbe i t bo th
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my parents came from socially economic backgrounds

that would be contr ibutory or conducive to a union

orientat ion, i t never was an issue around my house

when I was young.

Both my mother and father coming to

Cali fornia reflect very common phenomenon of people

who come to Cal i fornia. They tend to leave as much

of the bad baggage behind them as they can. My

father came out of a fami ly that had exper iences in

fighting the boss in the coal mines and was

pro-union, but when he got here he was so damn glad

to be in the sunshine -- and you must remember that

Ca l i fo rn ia in the la te 1920s was rea l l y a shanger.

You can look around Cal i forn ia and see what 's le f t

o f a pa rad i se l os t a lmos t . The re was j us t vas t

open spaces and there was sunlight and you could

sit on the beach in December and get a tan looking

at the snow on the San Gabriel Mountains. I t had a

m a g i c t o i t s e l f t h a t p e o p l e t o t h i s d a y - - a n d I ' l l

r e fe rence i t l a te r on when I t a l k abou t o rgan i z ing

the teachers union -- have a tendency to want to

avoid bad experiences of the past.

So my mother coming from a sharecropper
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experience, al l she remembers was that i t was

b i t te r work , pover ty upon pover ty, persona l and

c o l l e c t i v e h u m i l i a t i o n f o r h e r s e l f a n d h e r f a m i l y,

and there was no organiz ing. She was fight ing, she

was a "she" in a very male wor ld. My grandfather

almost disowned her when she moved to St. Louis to

go to work. Only women who were headed down Main

St ree t to the b ro the l wou ld do someth ing l i ke tha t .

And the Bapt is t or ientat ion was mounted against

he r.

So she got ou t to Ca l i fo rn ia , wh ich is

freedom, and she was so pleased to be here and she

fell in love and got married and became a

h o u s e w i f e . O t h e r t h a n t h e r e s i d u e , p o l i t i c a l

res idue, she is the on ly to th is day pure F.D.R.

Democra t tha t I know. She rea l ly every t ime

there 's an e lect ion, she has a test how F.D.R.

would have done i t and that 's how she votes. She

j u s t h a d t h a t k i n d o f o r i e n t a t i o n . A s f a r a s s h e ' s

concerned, the Roosevel t admin is t ra t ion addressed

a l l t h e i s s u e s t h a t w e r e i s s u e s i n h e r l i f e .

I had a dinner in my honor put on by the

Democrat ic Socia l is ts of America here about a year
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ago, and I introduced my mother during my remarks,

wh ich is someth ing I loa th to do , bu t I ca l led her

the only pure and New Deal F.D.R. Democrat left.

And she received a standing ovat ion, which I th ink

was a response from the people there that they fe l t

s o m e t h i n g l o s t i n t h e i r o w n p o l i t i c a l w o r l d t h a t I

touched upon when I introduced her. She was a

Democrat because the Democratic party that she

jo ined in Ca l i fo rn ia - - and she was no t an ac t i v i s t

by any measure, she was just registered and voted

regular ly - - was a par ty that addressed the issues

o f h e r l i f e . H e b r o u g h t a i d t o t h e f a r m e r s , t h e

Rura l E lec t r i fica t ion Ac t . I mean , she was amazed

t o fi n d o u t t h a t t h e y w e r e g e t t i n g e l e c t r i c i t y i n t o

Hope, Arkansas where she was raised. And anybody

that would do that was the Wizard of Oz, and she

would fo l low the Yel low Br ick Road for that person

f o r e v e r .

But she also was scarred, and i t affected my

upb r i ng ing , by pove r t y. I t was t he ove rwhe lm ing l y

d o m i n a n t f o r c e i n h e r l i f e . S h e i s c o m f o r t a b l e

now, has a suppor t i ve fami l y. She has no financ ia l

needs whatsoever. But i f you meet her and ta lk to
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he r, w i th in five m inu tes she 'd be d i scuss ing

p o v e r t y, h o w s h e c a n ' t a f f o r d t h i s a n d i t ' s

out rageous that peop le aren ' t be ing he lped or

someth ing . So she has an o r ien ta t ion fo r the

u n d e r d o g , t h e u n d e r c l a s s . S h e i d e n t i fi e s

romant i ca l l y w i th those g roups .

Despite her background, which would lead a

m o d e r n s o c i a l s c i e n t i s t t o l e a d t o c e r t a i n

c o n c l u s i o n s a b o u t h e r p o s s i b l e p o l i t i c a l

o r i e n t a t i o n a n d m a t u r a t i o n d i d n o t o c c u r. I w o u l d

i n c l u d e m y f a t h e r, w h o a l b e i t f r o m a l i t t l e

d i f ferent background had the same causal factors in

his background which one would logical ly have

c o n c l u d e d s u p p o r t a n a c t i v i s t i n p o l i t i c a l t e r m s ,

t h e y d o n o t h a v e a n y p o l i t i c a l a c t i v i t y i n t h e i r

background whatsoever. They are both reg is tered

Democra ts , and they vo ted a s t ra igh t par ty t i cke t ,

a n d t h e y b o t h i d o l i z e d F. D . R . B u t t h e y a l s o

shared an absence of education.

My mother made it to the 6th grade and my

f a t h e r t o t h e 8 t h g r a d e . A n d t h a t o v e r s t a t e s t h e i r

e d u c a t i o n . T h e y d i d n ' t r e a l l y s t a r t a n y e d u c a t i o n

unt i l they were marr ied and s tar ted reading books.
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And that was very hit and miss background.

My father died in 1940, and my mother was

cast again into poverty and she was saved again

from hardship by the war and jobs. She didn' t have

enough skill and background to even become Rosey

the R ive te r. Bu t i t d i d l ead to a second mar r i age ,

and she became a housewife again.

She married a Republican from Pasadena, and

s h e j u s t d i d n ' t t a l k a b o u t p o l i t i c s . S h e w a s a n

ant i -Semi t i c . He was a rac is t , a very hard man.

And I reca l l , she wou ldn ' t t ry to change h im, bu t

she wou ldn ' t to le ra te any over t express ion o f h is

personal phi losophy in the house. She said you go

someplace else and talk that crap.

She had the background of becoming an

ac t i v i s t w i t hou t t he t e rm ino logy o r unde rs tand ing .

For example, she has two stepchildren and two

natura l sons. My o ldest s tepbro ther was one o f the

founding members of the John Birch Society in

Arcad ia . My s teps is te r i s a schoo l teacher and what

you 'd ca l l a l i be ra l Democra t bu t no t a rad ica l o r

ac t i v i s t Democra t . My b ro the r, my younger b ro the r

is a very arch conservat ive Republ ican, and I 'm
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act ive in the union and the Socia l is t movement in

the United States . My mother favors without any

quest ion my o lder s teps is ter and mysel f , and whi le

she would be uncomfortable for someone to call her

a Socia l is t , she would not be uncomfor tab le i f you

descr ibe what the Social ist was qoinq to do and

g iv ing tha t person her suppor t .

So in l iving at Pasadena, Pasadena,

Ca l i fo rn ia , i s a very l ibera l Repub l ican communi ty.

I t t a k e s g r e a t p r i d e i n i t s t r a d i t i o n . I t w a s

original ly founded by people from Indiana who came

out during the land rush in the 1870s and 1880s, so

tha t m idwes te rn Repub l i can i sm. And they ' re gen t i l e

people . They were landed and wel l to do. They

didn' t l ike that man Roosevel t , or Harry Truman was

r e a l l y o f f e n s i v e t o t h e m b e c a u s e o f h i s s t y l e . B u t

they 'd wa lk ove r ho t coa ls i n the i r ba re fee t

before they would do anything that would be awkward

or unseemly o r impo l i te . Beh ind doors i n the

ins t i t u t i ons o f t he commun i t y t hey p layed fo r

keeps. When you're ta lk ing about power and

author i ty and cont ro l o f proper ty and money, which

I began to find out as much of a re-education once
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I was born and raised and schooled and came back to

teach, and then to head up, start a union there

suddenly got me behind these doors and I was amazed

and stunned at how raw the power was used when

the i r au tho r i t y and p re roga t i ves were th rea tened .

As I ind icated, I was born and ra ised in

Pasadena and I was also in school in Pasadena all

b u t f r o m t h e fi r s t f o u r y e a r s - - f r o m t h e fi f t h

grade on I.was in school in Pasadena and I came

back to teach there. I had many occasions to

reflect w i th some of my ch i ldhood f r iends as to

what was i t in our respect ive backgrounds that led

us to be a Social ist , a Democrat, a Republ ican, a

don't give a damn pox in your house or whatever it

might be because we all came from middle class

fami l ies , o r lower m idd le c lass f rom our

b a c k g r o u n d . I c a n ' t t h i n k o f a s i n g l e s o c i a l

f r i end tha t I had tha t d idn ' t have tha t background .

A l l o f our fami l ies had exper ienced the Depress ion.

None had fa l len f rom h igh to low economica l ly. As

a matter of fact, they had started low and emerged

in the middle class as a result of the New Deal

programs and the war, World War II, and moved to
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th i s marve lous commun i t y o f Pasadena whe re t hey

c o u l d l i v e w i t h i n r o c k t h r o w i n g d i s t a n c e o f r e a l

l anded wea l th and commerc ia l success i n t he same

s c h o o l i n g , t h e s a m e t e a c h e r s , s a m e c h u r c h e s , o r

a b s e n c e o f t e a c h e r s . I s a y a b s e n c e - - r e l i g i o n w a s

one common denominator we a l l had, Pro tes tan t , WASP

c o m m u n i t y, n o J e w i s h c o m m u n i t y, n o C a t h o l i c

c o m m u n i t y, g o o d o l d M e t h o d i s t .

A n d y e t t h e r e ' s a w i d e s p e c t r u m o f s o c i a l

p o l i t i c a l a t t i t u d e s t h a t c a m e o u t o f t h i s . A n d w e

h a v e i m p r e c i s e l y b e e n a b l e t o d e t e r m i n e i t w a s

t h e r e b y a s h o w w e s a w o u r s e l v e s a s i n d i v i d u a l s

g r o w i n g u p i n t h e c o m m u n i t y, w h e t h e r y o u r e a d a n d

w h e t h e r y o u h a d a f a m i l y t h a t p u s h e d s c h o o l i n g a n d

i n t e l l e c t u a l a c t i v i t y a s a n a l t e r n a t i v e . A n d

s o m e t h i n g i n s t i n c t i v e i n s o m e o f u s i f w e s a w a

s i t u a t i o n w h e r e t h e r e w a s p o v e r t y o r

d i s c r i m i n a t i o n , t h e r e w a s a n e m o t i o n a l r e s p o n s e .

W h e r e i n t h e o t h e r s t h e r e w a s e i t h e r a n a n g e r t h a t

t h e r e w a s a p r o b l e m o r t h e y g e n e r a l l y j o i n e d i n a n d

b e c a m e p a r t o f t h e p r o b l e m .

I t h a d t o d o v e r y i m p o r t a n t l y w i t h h o w o u r

f a m i l i e s s a w e a c h o t h e r , s a w t h e m s e l v e s . I t ' s a
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phenomenon i n t he m idd le c l ass whe re I g rew up t ha t

i f y o u w a n t e d t o b e i n v o l v e d i n u p p e r m o b i l i t y a n d

m o v e d t o A r c a d i a o r l o c k i n g o u t a n a d j a c e n t l i l l y

w h i t e u p p e r m i d d l e c l a s s n e w w e a l t h f a m i l i e s , i t

w a s j u s t e x p e c te d t h a t y o u w o u l d b e c o m e R e p u b l i c a n ,

a n d t h e r e w a s a s o c i a l b e h a v i o r, a n d y o u w o u l d g o

to USC i ns tead o f UCLA . And t he re was a who le se t

o f r u n g s a n d p a t h s t o f o l l o w.

I f y o u s a w y o u r s e l f d i f f e r e n t l y , t h e n y o u

d i d n ' t f o l l o w t h o s e p a t h s a n d y o u r p o l i t i c a l

o r i e n t a t i o n . P a s a d e n a r e a l l y h a d a n e u t r a l

e x p e r i e n c e i n t e r m s o f b e i n g r a i s e d t h e r e .

T h e o t h e r d i s t i n c t i o n t h a t l e d t o t h e

e v o l u t i o n o f I g u e s s w h e r e w e ' r e g o i n g i s h o w a k i d

f rom Pasadena can become a un ion Soc ia l i s t

o r g a n i z e r , i t s e d u c a t i o n a n d i t s i m p a c t .

T h e e a r l i e s t t h i n g s I c a n r e c a l l r e a d i n g

b e f o r e I p r o b a b l y s h o u l d h a v e b e e n r e a d i n g t h e m

w e r e t h i n g s l i k e S t e i n b e c k a n d G r a p e s o f W r a t h

b e c a u s e m y m o t h e r s a i d I m u s t r e a d t h i s a b o u t y o u r

k i n f o l k . A n d a l l m y r e l a t i v e s o n m y m o t h e r ' s s i d e

who we assoc ia ted w i t h much more t han my fa the r ' s

s i d e w e r e a l l d i r t f a r m e r s , s o u t h e r n d r a w l , o t h e r
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than the i r a t t i t udes on race we re j us t sa l t s o f t he

ear th Democrats and pro-un ion. They a l l worked in

Lockheed or in s tee l mi l l s here in southern

Cal i forn ia , members o f the Stee lworkers un ions or

the Machinists union. So the union came through as

a very pos i t i ve word, and i t was re in forced by

reading and going to school. And Pasadena had a

very progress ive l ibera l educat ion system which was

the pride .and joy of the Republicans to be on the

cutting edge of John Dewey and progressive

educa t i on . And w i th g rea t i r ony they were p lan t i ng

the seeds, people who would come out of this

exper ience, wi th a set of va lues that were an

anathema to what they intended. So, that was

p robab l y one o f t he d i s t i nc t i ons i n b r i ng ing abou t

change.

However, I hasten to add that when I started

teaching at Pasadena High School, I never heard of

a teachers un ion before. I thought AFT was the

o t h e r e n d o f a s h i p . I t w a s j u s t t h e f u r t h e s t

thing from my mind was union. I 'd worked as a

Teamster when I worked going through col lege, I

ca r r ied a Teamsters card , I ca r r ied a laborers card
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in the c ra f t un ions work ing in the summer t ime . I

got a Machinist card at Lockheed when I worked

t h e r e a t n i g h t . B u t I d i d n o t h a v e a n y i n t e n t i o n

of organizing a union or becoming a member of one.

There was a break in my l i fe cal led the

Korean War. The Pasadena school system, the last

of it was known as the 6-4-4 Plan where the

communi ty co l lege was par t o f the unified school

d i s t r i c t , a n d a c t u a l l y y o u r l a s t f o u r y e a r s f r o m

your jun ior year in h igh schoo l , the 11th and 12th

grade and the firs t years o f co l lege were in one

school and one cont inuous exper ience. I f you were

h i g h l y s t r u c t u r e d , d i s c i p l i n e d , h a d a p o s i t i v e

home - - pos i t ive in the sense of a suppor t ive

structure at home to help you with your school

work, i t was a marvelous system. I f you were not ,

t h e p o t e n t i a l f o r d i s a s t e r a n d d i s o r i e n t a t i o n a n d

mischief were enormous.

A n d I w e n t t h e l a t t e r c o u r s e . M y fi r s t y e a r s

of co l lege I d idn ' t complete but one semester, and

I got th ree un i ts o f F and three un i ts o f C.

Freedom without structure when you didn' t have to

attend classes in the 11th grade, my peer group
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opted for the s t reets , and we p layed ba l l and jus t

g o t o u r s e l v e s i n t r o u b l e . T h e 6 - 4 - 4 P l a n f a i l e d

because of students l ike myself and the community

pressure to br ing about that change. So my school

f rom the last years of h igh school were marginal ,

and my fi rs t years o f co l l ege were a d i sas te r. And

when President Truman sent me a letter offering me

an a l t e rna t i ve l i f es t y l e i n t he Ko rean War, i t was

r e a d i l y a c c e p t e d . I w a s n ' t p a t r i o t i c . I k n e w

where Korea was. Looking back on my extremely

a c t i v i s t a n t i - w a r a c t i v i t i e s i n t h e V i e t n a m Wa r, I

sometimes marvel at how easi ly I walked off to

K o r e a w i t h o u t t h e s l i g h t e s t q u e s t i o n . I j u s t g o t a

l e t t e r, t h e P r e s i d e n t h a d c a l l e d , a n d w e l e f t .

The army experience didn't have any

par t i cu la r bear ing on deve lop ing a un ion

c o n s c i o u s n e s s . I t d e v e l o p e d a g r e a t d i s t a s t e f o r

u n r e s t r i c t e d a u t h o r i t y. B u t w h a t i t d i d , a g a i n

wi th the i rony o f pass ing o f Republ icans develop ing

a progressive school system for us to become

soc ia l i s t s and t rade un ion is ts , and the a rmy

experience gave us the GI Bil l, which was a second

chance for so many of us that had stumbled, without
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wh ich there i sn ' t the s l igh tes t doub t in my mind I

would never have completed col lege. I t was a

marvelous program. And i t gave us a new start

coming back to school.

Maturation had overcome my problems and I was

deadly ser ious about i t . I was 21 years o ld and a

f reshman in co l lege , and I went a t i t ra ther

seriously back through Pasadena and City Col lege,

which was an independent community college at that

time; and on to Cal State Los Angeles where I

completed my BA and MA in history. And I real ly

d i dn ' t s t a r t t each ing un t i l I was 26 o r 27 .

The select ion of teaching again was a

happenstance o f a romant ic educat ion. I a lways

l o v e d h i s t o r y a n d r e a d i t a v i d l y. A n d i f y o u s t o p

to th ink about i t , what do you do wi th a h is tory

ma jo r. You use i t as a f ounda t i on o f go ing i n to

law or the State Department, and Harvard had a

monopoly on that program. And I thought of us ing

i t to go on to law school or to become a l ibrar ian,

o r in the in te r im wh i le you ' re t ry ing to make up

your mind you can teach.

This seemed amazing to me that someone would
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p a y m e t o s t a n d u p a n d t a l k a b o u t w h a t I c o n s i d e r e d

t o b e a h o b b y a n d a p e r s o n a l i n t e r e s t . B u t t h e y

s a i d t h e y ' d g i v e m e $ 5 5 0 0 a y e a r i f I w o u l d d o t h a t

i n P a s a d e n a . S o w h i l e I w a s d e c i d i n g w h e t h e r t o g o

i n t o l a w s c h o o l o r n o t , I w e n t b a c k a n d s t a r t e d

t e a c h i n g .

Pasadena High School in 1959, 1960 was the

p e r f e c t i m a g e o f t h e g o o d h i g h s c h o o l i n t h e m o v i e

T h e B l a c k b o a r d J u n g l e . I t w a s 9 7 p e r c e n t w h i t e , i t

w a s p r e d o m i n a n t l y m i d d l e , u p p e r m i d d l e o r l o w e r

u p p e r c l a s s . 9 3 p e r c e n t o f t h e s t u d e n t b o d y

m a t r i c u l a t e d t o c o l l e g e , e i t h e r t o j u n i o r c o l l e g e

o r t o t h e u n i v e r s i t y . I t w a s a b r a n d n e w s c h o o l ,

s p a r k l i n g . I t h a d a y o u n g f a c u l t y w h e r e 4 0 w a s

c o n s i d e r e d o l d . I t h a d a l l t h e m o n e y i t n e e d e d a n d

c o m m u n i t y s u p p o r t f o r m a t e r i a l s . W e h a d l a r g e

c l a s s e s , b u t n o b o d y k n e w a n y t h i n g d i f f e r e n t .

We c a m e i n t o t e a c h i n g - - I s a y " w e " f r o m

h a b i t n o w , b u t w e s t a r t e d t h i n k i n g c o l l e c t i v e l y a t

t h a t t i m e . M y c o l l e a g u e s h a d n o t c o m e i n t o

e d u c a t i o n w i t h a n y i n t e n t i o n o f m a k i n g m o n e y, w e

a l l h a d b e e n d r i l l e d i n t o o u r h e a d s i n t h e t e a c h e r

p r e p a r a t i o n p r o g r a m s t h a t m o n e y w a s n o t a g o a l o f a
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teacher, but i t was a wonder fu l p lace to teach.

Vandalism was unthought of. Truancy was unheard

o f . Absen tee i sm was ra re . Ass ignmen ts , any th ing

less than 100 percent was worth talk ing about at

l u n c h t i m e . H i g h l y m o t i v a t e d s t u d e n t s , p o l i t e , r u b

a scrub dub, i t was just a wonderland, and hardly

the env i ronment in re t rospect tha t one would th ink

w o u l d p r o v e t o b e a f e r t i l e fi e l d f o r u n i o n

organiz ing. .

But almost immediately problems began to

develop that became issues that became the

mot i va t i ona l causes fo r the o rgan iza t ion o f a

teachers union movement. Union was unknown by any

o f u s . G o i n g t h r o u g h t h e C a l i f o r n i a t e a c h e r

tra in ing program, not only d id they not ment ion AFT

or teacher unionism or the word union, there was a

concer ted effor t , organized and funded by the

Na t i ona l Educa t i ona l Assoc ia t i on , t o cond i t i on you

into becoming an NEA member as soon as possible.

Th e y h a d l i t e ra tu re i n a l l t h e c l a sse s . Th e y h a d

d o m i n a t i o n o f b u l l e t i n b o a r d s . T h e p r o f e s s o r s fl a t

ou t to ld you tha t i t was impor tan t fo r you to j o in

t h e N E A , t h e p r o fe s s i o n a l o r g a n i z a t i o n , t h a t i t
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would be part of your evaluat ion and i t would help

you achieve tenure. So there was a tremendous

condi t ioning process and an awareness bui l t up.

It wasn't even an issue when I went to the

man who was the director of personnel in Pasadena

to sign my -- i f you don't mind the euphemism --

c o n t r a c t a t t h e t i m e . I t w a s a w o r k p e r m i t . H e

handed me a membership application in the Pasadena

Education Association CTA NEA, and on the

a p p l i c a t i o n f o r t h e j o b i n b o l d b l a c k l e t t e r s i t

sa id , " I f emp loyed , wou ld you be w i l l i ng to j o in

the NEA CTA PEA?" And there were two boxes, yes

and no. And my mother didn't raise a dumb kid and

I knew quest ions in bold pr in t were important , and

the yes answer had been pre-programed into my mind

i n t h e t e a c h e r t r a i n i n g i n s t i t u t i o n . A n d f o r s o m e

strange reason, 100 percent of the teachers in

Pasadena, some 1200 at the time, were all in the

NEA.

I d i dn ' t have t he s l i gh tes t p rob lem w i t h

signing, checking the box yes and s igning the

membership card. There was a credi t union

appl ica t ion. The word un ion was invo lved in my
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firs t j ob as a teacher, because I t hough t tha t the

NEA was a union. I mean, i t just never crossed my

mind t ha t i t was any th i ng e l se . I t hough t i t was

pa r t o f t he doub le t a l k o f pub l i c educa t i on t ha t

I 'd gotten used to, that people seemed to use words

that didn' t mean anything or words that meant

something other than what they should have meant.

I was going through col lege, had worked in

factor ies and had been a Machinist , carr ied an IM

card . I ca r r i ed a Teamste r ca rd a t t he c reamery, I

drove a route there. I knew what unions were, and

I assumed that this was an employer organizat ion,

and, i f anything, what caught my fancy was that the

director of personnel was s igning me up in the

un ion . And I t hough t t h i s i s wha t t hey t a l k abou t

company unionism, this is a real company union.

And I k ind o f l ooked a t i t l i ke a de tached in te res t

with how it was going to work out.

I t w o r k e d o u t - - i t b e g a n t o r e v e a l i t s e l f

a lmost immediate ly.

One of the things that occurred when you

taught in Pasadena was i t was an obl igat ion that

you volunteer for a committee within the PEA or the
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company un ion, and that was ass igned to me by my

h i g h s c h o o l p r i n c i p a l . S h e g a v e m e a f o r m a n d s h e

s a i d , " C h e c k o v e r t h e c o m m i t t e e y o u w a n t t o w o r k

o n . " T h e s e w e r e e m p l o y e e c o m m i t t e e s , m i n d y o u ,

w h a t w e ' d c a l l u n i o n c o m m i t t e e s . S o t h e b o s s h a d

hired me and the boss gave me a commit tee

a s s i g n m e n t w i t h i n m y " o w n u n i o n . " A n d I w a s p u t o n

t h e s a l a r y c o m m i t t e e .

A b o u t t h e s e c o n d w e e k o f s c h o o l I g o t a n o t e

t h a t t h e s a l a r y c o m m i t t e e w a s m e e t i n g t h a t

a f t e r n o o n a t f o u r p . m . , a n d I w e n t t o t h e m e e t i n g

a n d I c o u l d n ' t b e l i e v e i t , s i t t i n g t h e r e a r o u n d t h e

t a b l e w a s t h e d i r e c t o r o f p e r s o n n e l , t h e m a n w h o

h a d h i r e d m e . I k e p t w a i t i n g f o r h i m t o l e a v e w h e n

t h e m e e t i n g w a s g o i n g t o s t a r t . A n d s u d d e n l y t h e

m e e t i n g s t a r t e d , h e n o t o n l y d i d n ' t l e a v e , h e w a s

c h a i r i n g t h e m e e t i n g .

B e i n g o l d e r a n d I ' d b e e n i n t h e a r m y a n d

m a r r i e d a n d d i v o r c e d a n d b e e n o n t h e s t r e e t s

a w h i l e , I h a d p r e s e n c e a n d a c e r t a i n p e r s o n a l i t y

t h a t l e n t i t s e l f t o s p e a k i n g p u b l i c l y , I c h a l l e n g e d

t h e m e e t i n g a n d s a i d , " I d o n ' t u n d e r s t a n d , I ' m j u s t

n e w h e r e , b u t a r e y o u s t i l l t h e d i r e c t o r o f



22

33

•a
CC
_J

CO-
cco

cc8
2cr
p

10

11

12

13

14

15

16

17

18

19

20

21

22

23

personnel , and th is is the sa lary commit tee and

y o u ' r e c h a i r i n g i t ? " I t w a s a l l i n g o o d c h e e r , I

was smil ing and just k ind of making fun of the

s i t u a t i o n i t w a s s o l u d i c r o u s .

And I said, "Isn't there some chance we might

be discussing strategy about how our salary demands

are going to be presented?" And I was corrected

that we don't use the words demands or proposals,

tha t ' s an unpro fess iona l approach . He go t red in

the face and go t a l l hu f fy tha t I was ques t ion ing

h i s p e r s o n a l i n t e g r i t y. I p r e s s e d i t o n e m o r e t u r n

o f the screw by ask ing h im, "Wel l , i sn ' t there a

chance that i f your boss the super intendent asks

what our s t ra tegy is , are you go ing to te l l h im you

won ' t te l l h im? Because I th ink i f you answer the

quest ion tha t way, you won ' t be d i rec to r o f

personne l ve ry long . "

And he said, "Maybe you should find another

c o m m i t t e e . " I s a i d , " W e l l , t h a t ' s p o s s i b l e . " I

suddenly was the only one smiling in the room so I

shut up. I was just amazed. And I went back to my

department the next day and there were a group of

kindred spirits who were my age, Korean War
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v e t e r a n s t e a c h i n g i n t h e i r fi r s t , s e c o n d o r t h i r d

year, and I to ld them th is s to ry. They laughed and

t h e y s a i d j u s t g e t u s e d t o i t , t h i s i s h o w t h i s

p lace is run. Which was absolu te ly amazing.

Late in the fa l l a group had organized in

Pasadena called Moms and Dads for Action, MADAC,

and it was a group of parents who were going to

g i ve one l as t t r y, w in one f o r t he G ippe r, bu t i t

was for Joe McCarthy. And this was a group of

conservatives who were going to purge the school of

Communis t teachers . And they sent a g i r l s tudent

into a government c lass wi th a tape recorder in her

purse and had several other students in the c lass

pr imed wi th key quest ions, and they recorded,

t r ansc r i bed and ma i l ed i t d i r ec t l y t o J . Edqa r

Hoover. They went r iqht by the Pasadena School

Board.

The FBI conducted a c landest ine invest igat ion

of the teacher, his name was Frank Benke, a

magn ificen t Serb , born 100 years too la te . Looked

l ike everyone's bank manager. Just a guy and a

gentle man. And they came back, the FBI came back

to the Pasadena School Board and said that Frank
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Benke is not a Communist.

T h e a s s i s t a n t s u p e r i n t e n d e n t f o r i n s t r u c t i o n

in la te January ca l led a meet ing in 1960, and a l l

t h e h i s t o r y t e a c h e r s i n t h e d i s t r i c t w e r e t o l d t o

be a t th i s mee t ing . I t augh t the co re p rogram,

Eng l i sh and h i s to ry, i t was a g rea t s t ra tegy i f you

could teach both, but the problem is that most

people could only teach one, so one course suffered

invariably.. I had a double major and was weak in

Engl ish and fe l t that I leaned toward my soc ia l

sc ience background, h is to ry background. But what

it really made us as an employee, we got to go to

two department meetings a week instead of one.

So we went to this meeting, and the assistant

superintendent of school George Joreen had Frank

Benke, whom I didn't know. Pasadena had 4,000

students on about 40 acres and you would go months

and not see the same person twice. And he taught

12th grade government and I was teaching 10th grade

soc ia l s tud ies and 11 th g rade U .S . h i s to ry, I

d idn ' t even know the guy. The meet ing s tar ted, and

the assistant superintendent stood up and had Frank

stand up beside him, and he put his arm around him
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and he said, a quote that is very f resh and that is

forever etched in my brain, he said, "We al l know

that Frank isn ' t a Communist . " And suddenly I knew

we were in a very, very serious meetinq.

And then we got a lecture on good judgment,

on exerc is ing p ro fess iona l j udgment in dea l ing w i th

con t rove rs ia l sub jec ts and lea rn ing ma te r ia l s we

brought in the c lassroom. And then he sa id , "Are

there any quest ions?" And I s tood up - - the on ly

ques t ion asked a t the meet ing - - and I sa id , " I f I

exerc ise good judgment and in te l lectual honesty and

dea l w i th the sub jec t mat te r in a respons ib le

manner but i t 's at var iance with what Maddox thinks

was good judgment, where are you going to be? Are

you going to be out on the end of the limb with me

fi g h t i n g f o r i n t e l l e c t u a l f r e e d o m , a r e y o u g o i n g t o

be other end of the saw with Maddox?" He looked at

m e _ _ a n d i t w a s d e fi n i t e l y q u i e t i n t h i s l i t t l e

theater - - he said, "What is your name?" He

p o i n t e d a t m e . A n d I s a i d , " R a o u l Te i l h e t . " I f

you eve r t r i ed t o w r i t e Raou l Te i l he t w i t hou t

knowing how to do i t , that 's no help whatsoever.

And he pretended to wr i te i t down. And he said,
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"We ' l l ge t back to you a f te r the meet ing . " And the

meeting ended.

As I was going out, people were nudging me

and laughing me and te l l ing me I ' l l l i ke my next

j o b i n B a k e r s fi e l d , o r y o u ' l l b e a g r e a t m i l k

de l i ve ryman , bu t t he re was a defin i te fee l i ng f rom

my col leagues that I 'd done something very negat ive

and wrong and threatening.

The next day when my teaching colleagues --

we met for our usual lunch meeting and we talked

about th is exper ience - - there were severa l

females, but we were mostly male, as I said

ear l ie r, veterans o f the Korean War, heads of

household. We were awed by the response of the

t e a c h e r s . A n d w e s t a r t e d t o r e fl e c t o n o u r

faculty, and it had a great many of them who had

been hired in the 1940s. Many of them were

Republicans because Pasadena was a Republican town.

There was no experience whatsoever in their

backg round o f any k i nd o f p ro tes t , c i v i l

d isobedience. The ACLU was considered a lef t wing,

extreme lef t wing concept to th is group. We had a

company un ion . They weren ' t i nvo lved a t a l l i n the
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meeting. There was no recourse there to go plead

our case.

We talked about going to the ACLU, and we

thought that would probably be l ike throwing a

bucke t o f gaso l ine on a sma l l fi re , and we jus t le t

it go. Our worry was about Moms and Dads for

Act ion and the obvious passive response of the

s c h o o l d i s t r i c t , o r w o r s e y e t , t h e i r c o v e r t s u p p o r t

of Moms and Dads.

And Pasadena at that time did not have a

c u r r i c u l u m f o r t e a c h i n g w o r l d i d e o l o g i e s . Yo u

weren't supposed to talk about Communism in the

c l a s s r o o m , a n i n c r e d i b l e s i t u a t i o n .

About six weeks later, Moms and Dads for

Act ion st ruck again, and th is t ime they developed a

n e w f o r m o f l i t e r a r y c r i t i c i s m . T h e y ' d t a k e n

Huckelberry Finn and Catcher in the Rye, and on an

accountant sheet l i ke you ' re do ing bookkeeping,

words factored out of the books, how of ten in e ight

pages did the word "damn" come up, and there were

r a t i o s . S o , C a t c h e r i n t h e R y e , a s I r e c a l l , h a d

like once for every 2.8 pages there was an obscene

w o r d . A n d t h e y i n v i t e d a l l t h e E n g l i s h t e a c h e r s ,
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and those of us who were teaching the core got

caught in the second net and l istened to the same

speech by the same guy with a di fferent context.

They wanted Huckelberry Finn removed because it

used the term "nigger" and they thought that would

g ive them l ibera l coverage fo r the i r nonsense.

At the end o f the meet ing, th is t ime wi th

real perversey in mind, I sat up and asked as best

I could the exact same quest ion I 'd asked at the

first meetinq, and there was a hush and a pause,

j u s t l i k e t h e fi r s t o c c a s i o n , b e c a u s e o n l y a b o u t

one-th i rd of the people had been there for both

meetings. And he looked at me and he said, "What

is your name?" And I to ld h im. And he pretended

t o w r i t e i t d o w n . A n d h e s a i d , " Yo u ' l l h e a r f r o m

u s l a t e r . "

This time when we left the room, there was no

jok ing o r sub t l e sm i l es o r any th ing . I was j aws

going through the July 4th crowd at Newland Beach.

I mean, they jus t separa ted . I was os t rac ized as I

was walking out of the room, because people were

suddenly very rare.

This time when we met the next day, and I
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told my col leagues who weren't part of the second

meeting about i t , and those who were there

va l ida ted what I to ld them, we were rea l ly wor r ied

because there was no support system avai lable. The

association was clearly run by management, and

everyone who had been there longer than I had told

me i t was worse than what I thought i t was, i t

would do damage to us if we went to them, because

i t was con t ro l l ed by the super in tenden t .

We then called the ACLU, and they told us

unt i l someone was fi red , they cou ldn ' t do any th ing ,

or i f they ordered us not to use a book, which they

c leve r l y d id no t . They jus t sugges ted tha t we use

good judgment, which is a euphemism for don't rock

the boat, and don' t use books that are going to

cause t r oub le . And i n t he f acu l t y, t he re was no

h is to ry o f do ing any th ing , the re was no facu l t y

u n i t y, o t h e r t h a n s o c i a l . S o w e w e r e r e a l l y

concerned about that .

The th i rd th ing that happened along about

Apri l was that a committee report came back from

a l l t h e s o c i a l s c i e n c e t e a c h e r s i n t h e d i s t r i c t w h o

had been invo lved in eva luat ing the learn ing
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mater ia ls for the implementat ion of a new

curr icu lum on wor ld ideo logy which was to s tar t in

the fol lowing fal l as to what book was going to be

used in th is 10th grade wor ld ideology course,

which the teacher was going to be permit ted to ta lk

about Communism and Socialism and Fascism and what

have you. I was on the committee, and the

committee came back with three recommendations for

books to be selected.

And one footnote, point ing out a book that

under no circumstances should ever be considered,

it was called the Wonderful World of Communism by

Roger Swaragen, who was an internat ional affairs

p r o f e s s o r a t U S C a n d a fi r s t c l a s s i n t e l l e c t u a l

whore, describing Communism in terms of how many

commodes they had and how many televisions they

had , and i pso f ac to ; t he re fo re be i t r eso l ved , t ha t

i t was a fa i led sys tem. Just an out rageous book,

i n t e l l e c t u a l l y i n s u l t i n g . B u t w e ' d b e e n g i v e n s i x

copies of i t , so we were worried that somebody

l iked i t . So i t was the on ly book we sa id do not

buy, and here are three that we recommend, any one

of the three would be fine.
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At the very next school board meeting they

accepted our report, thanked the 20 members of the

commit tee for the i r d i l igent work , and announced

they're buying Roger Swaragen's book. And we went

s to rm ing down to t he supe r i n tenden t ' s o f fice j us t

outraged about wast inq our t ime. And we found out

that they had purchased 3,000 copies of i t the

previous October before the committee had ever met.

And a t the nex t depar tment meet ing , d is t r i c t

w ide soc ia l sc ience meet ing , th is t ime jo ined by

severa l o f my co l leagues, bu t I was the pr inc ipa l

spokespe rson , j us t ra i sed who l l y he l l w i th the

whole system and made impassioned pleas for

academic f reedom and in te l lec tua l hones ty, tha t

we'd been humil iated, and just made a general

scene.

The next day after school, i t was on a

Fr iday, I was wa lk ing down the ha l l , deser ted ha l l

o f th is large h igh school , and here comes th is

Communist walking at me down the hall, Frank Benke,

who I st i l l did not know and had not met. And as

he approached me, a rather large man, he held out

his hand whereas i f I had walked into i t he'd have
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a c t u a l l y h i t m e j u s t b e l o w t h e b e l t b u c k l e . A n d I

looked to my right and there was a women's

res t room, facu l ty res t room, I knew tha t wasn ' t an

escape hatch. So I held out my hand to kind of

ward o f f h is hand. I d idn ' t know exac t l y what he

was doing. And he palmed me a note. Two adults in

a deserted hal lway in a publ ic high school, and he

hands me a l i t t le fo lded up note. And he turned

and walked. through a door in to the main facul ty

lounge, which was in the bui lding, and I was

s tand ing a lone in the ha l lway. I opened up th i s

no te , and in p r in ted le t te rs i t sa id , "We need you .

Secret meet ing, 41 Ol ive St reet , S ier ra Madre,

f o u r - t h i r t y t o d a y. "

I f you 've ever rece ived a no te l i ke tha t , you

have to a t tend tha t meet ing , your ego w i l l no t le t

you pass up a secret meeting where someone needs

you. So I went to th is house in Sier ra Madre,

Cal i forn ia , and there were about 10, 11, 12

teachers. Three f rom John Muir High School , which

is across the c i ty where the b lack s tudents

attended. About six or seven from Pasadena High

Schoo l , and two or th ree f rom an ad jacent d is t r i c t
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cal led Temple Ci ty, Temple Ci ty High School . And a

guy they said was a union organizer, Ralph Sloming

who sat in the corner. Be ing teachers, we d id what

you usually do on Friday, we drank beer and

whimpered and whined and told atroci ty stor ies, who

had the worst abuse of the week, and ate pretzels.

About an hour in to th is k ind o f soc ia l

act ivi ty and commiserat ing over how we'd been

v i o l a t e d a n d h o w t e r r i b l e i t a l l w a s , r e c o g n i z i n g

tha t everyone I ' ve descr ibed a t the meet ing is

teach ing in an idea l schoo l s i tua t ion and nobody is

worr ied about money because we're thr i l led to be

employed as teachers and paid for what we're doing.

Just we were angry about the denial of the r ight to

teach and professional issues and academic issues.

This man that had been introduced as a union

organizer in the corner suddenly said as a

rejoinder to some impassioned story about how we

were being violated, "What are we going to do about

i t?" And the room became very quiet . I mean, we,

the co l l ec t i ve , do ac t i on abou t the unknown. We ' re

going to drink some more beer, complain, whimper

and whine, that 's what we're going to do, what
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would you suggest we do? And he stood up out of

the cha i r and he sa id , " I th ink we shou ld a l l s ign

th is char ter in the Amer ican Federat ion o f Teachers

and organize a union, put together a demand

package, take it to the school board and demand

they negot iate a contract with us which would have

a grievance procedure," and he went down the whole

l i t a n y o f w h a t y o u ' d fi n d i n a c o n t r a c t .

We l l , t ha t sounded t e r r i fi c . And somebody

sa id , we l l , what happens i f they don ' t g ive us the

c o n t r a c t . A n d i n a v e r y l o u d v o i c e w i t h h i s fi n g e r

i n t h e a i r h e s a i d , " We ' l l g o o n s t r i k e . "

Wel l , he l l , can we check wi th next o f k in or

go to the c red i t un ion or i s there another p lan or

is there someone else up there? My response was

i t 's about t ime, and what a ra t iona l answer, why

d idn ' t we t h i nk o f t ha t fi r s t , and whe re do I s i gn ,

and walked over and was actually the second person

to ge t t o t he cha r te r. The fi rs t was an ex -Seven th

Day Adventist minister from Temple City who was

pres ident o f the Da l las Federa t ion o f Teachers

u n t i l v e r y r e c e n t l y, H a r l e y H i t s c o x . H e g o t t h e r e

fi rs t , and I go t the re second . And we ta l ked and
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ta l ked and t a l ked and s i gned t he cha r t e r. He l l ,

th is is the answer to a l l o f our prob lems, an

independent union of teachers, no management in our

un i t and democra t i c , and we ' l l nego t ia te a con t rac t

and make demands on the school board. I mean, now

w e ' r e t a l k i n g .

We put our heads down. We had an election,

and being teachers, s ince we didn' t get to vote on

anything else, we put our heads on our desk and

ra ised our hands . I was e lec ted t reasure r, and a

guy named Seymour Sharp was elected president, and

we had a union.

On Monday morning, the next Monday morning I

went in and made an appointment with my principal

and she cou ld see me r igh t a f te r schoo l . I went in

to her o ffice and to ld her tha t we 'd organ ized a

union cal led the Amer ican Federat ion of Teachers,

and we were going to improve educat ion, that i t

wasn't aimed at her. I ran down the whole sequence

of the co l lec t i ve barga in ing p rocess , how i t was

going to happen. And she was about five foot ten,

a ve ry power fu l pe rsona l i t y, E l i zabe th t he 1s t t ype

from the genteel Bathena fami ly. She stood up and
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she had tears, huge tears running down her cheeks.

And she came around the desk and took me by the

shoulder and embraced me, rocked me back and

f o r t h - - i t w a s n ' t a l l b a d - - i n h e r a r m s . A n d I

was kind of embarrassed standing there being

embraced by my principal in tears. And she held me

back at arm's length and she said, "You would have

made a great admin is t ra to r. " And her verb tense

told me volumes about what had occurred.

The next day we had our first newslet ter out .

We ca l l ed i t t he g reen shee t , a fl i e r i n eve ry

teacher 's box , ou t l in ing the second coming o f

teachers dignity in Pasadena, and we had a tear off

on the bot tom where they cou ld jo in . We rea l ly

spent hours discussing that weekend how we were

going to process all these new members and get the

money in and get the membership cards out to them

and get the th ing going.

So we raced down at lunch time to count up

the members . Pu t i t back in Raou l Te i lhe t ' s box ,

he's the treasurer. And my box was crammed ful l of

wadded green sheets and they were in the waste

basket. And some of them had writ ten notes on
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them, you know, "Fuck you , rad ica l . " They weren ' t

in crayon but they might as wel l have been. And

some of them were torn up in l i t t le t iny p ieces and

p u t i n e n v e l o p e s . " G e t o u t o f t h i s s c h o o l ,

Commie." There wasn't one single membership in the

e n t i r e b o x .

In tandem wi th my pr inc ipa l te l l ing me that

my career was doomed in education to have brought

t e a r s t o h e r e y e s , a n d t h e h y s t e r i c a l , h y s t e r i c a l

n e g a t i v e r e s p o n s e o f t h e f a c u l t y, a t t h a t i n s t a n t

suddenly I knew that I had reached out and grabbed

hold of something b igger than I thought I 'd grabbed

hold of, and we were cast into a state of

depression, we the six of us, at Pasadena High

School who had signed that charter.

In ret rospect , I concluded that we'd made

s o m e t e r r i b l e m i s t a k e s a t t h a t t i m e . I n s t e a d o f

union organizers, we needed group therapy leaders,

because we had put forward a concept, a new

concept , a very radical concept in some people 's

mind that h i t a whole host o f emot ional but tons.

Some of them it was a threat of bringing the union

in to teach ing . In o ther words , they had emerged
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the middle c lass, they d idn ' t want to go back.

Wi th in the i r soc ia l fami ly background, to become a

teacher was meaning you didn't have to be in the

union. I t was a badge of honor to escape the

i n d u s t r i a l u n i o n i m a g e o f t h e i r p a r e n t s . A l m o s t

a l l the facu l ty were f rom someplace e lse, Ohio,

Pennsylvania, Michigan, and they wanted to escape

that middle town, union town background. They were

in t he c lean a i r and the b r i gh t sun o f Ca l i f o rn ia

and they d idn ' t want to be in the union. They were

p ro fess i ona l s , t hey we re wh i t e co l l a r. And we

posed a real threat to them. We were going to take

them back i n to tha t psycho log i ca l l y.

Then the re was th i s i deo log i ca l f ea r tha t

unions were dominated by Communists or radicals or

t roub le make rs , t ha t t he re wou ld be s t r i kes , t ha t

I 'd lose my job, that something bad wi l l happen to

me .

The third group were NEA fights who were

inves ted i n the p ro fess iona l o rgan iza t i on as a

s t r a t e g y f o r t h e i r l i v e s . A n d i n o n e a c t i o n w e p u t

i n t o ques t i on eve ry th i ng t hey s tood f o r, be l i eved

in o r had eve r done . And they f e l t o f f ended , l i ke
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a s lap in the face.

Then the management control was enormous.

Elementary pr inc ipa ls ca l led meet ings and brought

the i r who le facu l ty together and lec tured them on

the ev i l s o f un ion ism and co l lec t i ve barga in ing and

p i t t i ng you ve rsus me as your fa the r image . I

m e a n , o u t r a g e o u s , i l l e g a l a c t i v i t i e s i n a n y

c o l l e c t i v e b a r g a i n i n g s o c i e t y I ' v e e v e r h e a r d o f .

But the norm for management control , in not just

Pasadena , bu t schoo l d i s t r i c t s a l l ove r t he s ta te

o f C a l i f o r n i a .

I f we had greater understanding of people and

were bet ter organizers at that t ime or had guidance

from the AFT's internat ional , we wouldn' t have made

the mis take o f i gnor ing the impor tan t i ssue o f

c o n c e p t i t s e l f . I n f a c t , w e p u t t h a t d o w n . A s a

tangent f rom that er ror, we at tacked the concept o f

professional ism, because i t was we thought the 180

degree opposite of unions, so we made it an enemy.

Without th inking about i t , which we should have, we

took a concept , being a professional , which has

h igh es teem in our soc ie ty, and tu rned i t i n to a

point of our at tack, negat ive at tack and demeaned
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i t a n d t r i e d t o h u m i l i a t e i t .

And secondly, we ignored how the people saw

themse lves as teachers . Ins tead o f say ing the

union was a positive way of enhancing your

professional ism by making you a stronger, more

dynam ic , v i ab le p ro fess i ona l w i t h t r ue p ro fess i ona l

autonomy as other professions have, we made the

mistake of demanding they fa l l in to the very mold,

t he t r ade un ion C IO mo ld , i f you w i l l . We d idn ' t

have enough sense to organize them as a craft

union. We argued that they were l ike Auto Workers

and Steelworkers and Mine Workers, and we're all

t oge the r w i t h l ocked a rms i n so l i da r i t y, wh i ch

means they took as a personal threat.

And we made enemies of people who should have

been f r i ends because o f t ha t fi r s t m i s take . We

approached i t as i f we were teachers instead of

t ry ing to pretend we were t rade union organizers

and developed a lesson plan to br ing the class

a l o n g , fi r s t v o c a b u l a r y, c o n s c i o u s r a i s i n g , c o n c e p t

unders tand ing , pos i t i ve re in fo rcement and rev iew,

and take a l i t t l e t ime ins tead o f demand ing tha t

they al l jo ined the IWW immediately and hi t the
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bricks with this, we would have been much more

s u c c e s s f u l .

Because now we found out -- and just to leap

a l i t t le bi t ahead, in 1970 when the CTA voted to

come ou t f o r co l l ec t i ve ba rga in i ng , t he i r boa rd o f

d i rec to rs me t on a Sa tu rday, vo ted tha t co l l ec t i ve

barga in ing was an acceptab le po l icy for the

o r g a n i z a t i o n , t h a t s t r i k e s , i f i n t h e i n t e r e s t o f

c h i l d r e n , w e r e a p r o f e s s i o n a l a c t i v i t y, a n d b y

Monday morning 150,000 people had signed on as

trade unionists after we had knocked our head

aga ins t t he wa l l f o r 15 yea rs i n Ca l i f o rn i a w i t hou t

ever get t ing them to s ign over - - they turned over

immed ia te l y by fia t . So i t wasn ' t t he message tha t

was wrong, it was the way the message was being

packaged and presented.

(END OF TAPE 1)
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(BEGINNING OF TAPE 2)

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h R a o u l Te i l h e t i s

cont inu ing on September 10th, 1986 in Cal i forn ia .

MR. RAOUL TEILHET: Let me frame

Ca l i f o rn i a t eache rs o rgan i za t i ons a t t h i s t ime and

t o b r i e fl y r u n t h r o u g h i t s e v o l u t i o n .

In 1960 there were approximately 189,000

t e a c h e r s i n t h e K - 1 2 s c h o o l s i n C a l i f o r n i a . A l l

189,000 or close to 98 percent of them were in the

CTA. The Cal i forn ia Teachers Assoc ia t ion was a

very s t rong s ta te assoc ia t i on , one o f the ve ry

s t ronges t i n t he en t i r e NEA ne two rk . The i r

strength was derived from its membership, and the

membership was organized around one issue and one

mechanism. The issue was they guaranteed everyone

insu rance . They go t l i f e i n su rance , au to i nsu rance

and homeowners insurance at group discount rates.

And they ran campaigns in the schools that i f

t w o - t h i r d s o r t h r e e - q u a r t e r s o f t h e t e a c h e r s d i d

not sign up for the program, none of the teachers

wou ld be p ro tec ted . I t ' s an o l d un ion t echn ique .

So, consequent ly, people were s igning up for
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i n s u r a n c e w h o e i t h e r d i d n ' t w a n t i t o r n e e d i t b u t

i t w a s p a r t o f t h e g r o u p t h i n g t o d o .

O n c e t h e y g o t t h e m i n t h e o r g a n i z a t i o n , t h e y

w e r e t o l d i f y o u q u i t t h e o r q a n i z a t i o n y o u l o s e

y o u r i n s u r a n c e . S o t h e y h a d a n e c o n o m i c i n t e r e s t

h o o k v e r y d e e p i n t h e p s y c h e o f t h e t e a c h e r s . W e

f o u n d o v e r t h e y e a r s i t ' s e a s i e r t o g e t t h e m t o

c h a n g e t h e i r r e l i g i o n t h a n t h e i r a u t o i n s u r a n c e .

T h e c o m m i t m e n t o f t h e A m e r i c a n s o c i a l s t r u c t u r e i s

m u c h s t r o n g e r t o w a r d s t h e c a r t h a n a n y t h i n g e l s e .

T h e m e c h a n i s m t h a t w a s e f f e c t i v e w a s t h a t

t h e y h a d m a n a g e m e n t i n t h e u n i t , a n d t h e e l e m e n t a r y

s c h o o l p r i n c i p a l s w e r e g i v e n w h a t t h e y c a l l e d 1 0 0

P e r c e n t C l u b s . I f a l l t h e t e a c h e r s i n t h e s c h o o l

j o i n e d t h e C TA , t h e p r i n c i p a l t h e n w o u l d b e g i v e n a

1 0 0 P e r c e n t C l u b a w a r d a n d t h e y ' d p u t i t u p o n t h e

b u l l e t i n b o a r d . A n d i f y o u w e r e t h e o n l y o n e t h a t

d i d n ' t j o i n , t h e p e e r p r e s s u r e f o r t h i s n o n s e n s e

w a s i n c r e d i b l e . S o t h e y r e a l l y h a d a c l a s s i c

company un ion w i th economic b ind ing p rog rams and

t h e s h o p s t e w a r d s w e r e t h e b o s s , t h e f o r e m e n . S o

i t w a s r e a l l y a p o w e r f u l o p e r a t i o n . T h e y h a d

c o n t r o l o f t h e p r o f e s s i o n f r o m t o p t o b o t t o m .
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On the issues front, what we were proposing

in each of these things the associat ion was opposed

to , we were fo r co l l ec t i ve ba rga in ing , they were

f o r p r o f e s s i o n a l n e g o t i a t i o n s . We w e r e f o r b i n d i n g

cont rac ts , they were aga inst them. We were for

teacher representa t ion and lega l mat ters and they

were opposed to tha t . We were fo r po l i t i ca l ac t i on

and they were opposed to that. We were for str ikes

and they were opposed to mi l i tancy. We were for

a f fi l i a t i on w i th t he AFL-C IO and the t rade un ion

m o v e m e n t f o r p o l i t i c a l a l l i e s i n s t r e n g t h a n d t h e y

were against them. We were for management being

ou t s i de o f t he un i t . We we re f o r b i nd i ng

a rb i t r a t i on , g r i evances , t hey we re opposed t o i t .

Other than that, we were very compatible

o r g a n i z a t i o n s .

However, in the decade from '60 to '70, wi th

the exp los ion of the AFT in eastern c i t ies and the

winn ing o f the con t rac ts then tha t s taggered the

imaginat ion, I remember parenthet ica l ly when people

would come out from the east coast and talk about

the New York City contract and they talk about you

star t a t $9,600 a year, and in seven years you ' re
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making $18,000, and i t took our breath away. And

then the punch l ine would be, and that 's wi th the

c lass i fied , wha t the cus tod ians make . I mean , the

thought that you could make money and have economic

benefi ts s taggered the imag ina t ion . We were

organ iz ing around pro fess iona l i ssues and the r igh t

to teach and academic freedom and control l ing

lea rn ing mate r ia l s . And sudden ly i t came to us i n

a burst of_l ight that you could improve your wages

and you could have f r inge benefits .

And in 1963 before the passing of the school

board proposed a part ic ipatory dental program where

the employee would pay 75 percent of their premium

and the employer would pay 25 percent , the d ist r ic t

went to ye l low a ler t . Every s ing le board member

made a speech on how Eastern Europe Socialism was

not going to wash up on the shore of Pasadena.

Where we read co l lec t i ve barga in ing con t rac ts a l l

over the East and Baltimore and Boston and New York

and Detroit and Philadelphia and Chicago where they

w e r e g e t t i n g p s y c h i a t r i c c a r e i n t h e U F T. S o , t h a t

began to ca tch peop le 's in te res t when we fina l l y

began to offer them money.
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Our organizing problem was a burden that we

c a r r i e d . S o m e t i m e s i t ' s c a l l e d a n a l b a t r o s s . T h a t

was the s ix le t ters and the hyphen in the center,

AFL hyphen CIO was used against us to convince

teache rs no t t o j o i n . Because the l a ten t and ove r t

pre judice against the t rade union movement in th is

country was real ly mani fest and very apparent in

the teach ing p ro fess ion .

I r on i ca l l y, t he AFL -C IO , i f t hey we re ha l f as

good as we said they were and do one-tenth of the

things we c la imed they could do, i t would be hal f

the p r ice somet imes. But ac tua l l y the AFL-CIO in

Cal i fornia was very uneasy about teachers coming

in to t he un ion movemen t . I t wasn ' t j us t t eache rs ,

i t was publ ic employees. The publ ic employee t rade

union movement was a new phenomenon in the 1960s.

In 1960, a then assembly man from Monterey

Park, Cal i fornia, named George E. Brown, Jr. , who

is now a congressman from San Bernardino, wrote

in to l aw wha t we ca l l ou r Magna Car ta . I t ' s ca l l ed

t h e G e o r g e E . B r o w n , J r. A c t . I t s a i d t h a t p u b l i c

employees had the r ight to organize in the unions,

and the employer could not d iscr iminate, coerce or
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i n t i m i d a t e o r r e s t r a i n a n y o n e f o r t h e i r e x e r c i s e o f

t h a t r i g h t .

That suddenly meant in Pasadena we could join

t h e A F T w i t h o u t f e a r o f b e i n g fi r e d . I f i t w o u l d

have started one year before, they would have been

able to in t imidate us and fire people, but we had

the law in our arras and we'd go to court to prevent

the boss f rom doing anyth ing to us for jo in ing the

A F T. S o a l l c i t y, c o u n t y a n d s p e c i a l d i s t r i c t s ,

such as school d is t r ic t employees suddenly could

organ ize in to un ions .

And the private sector dominated AFL-CIO had

jus t ass imi la ted the CIO e lement in to i t s ranks

when suddenly they had a group of public employees.

We were ca l led tax eaters . The s implest bus iness

agen t can figure ou t tha t i f he ge ts a five pe rcen t

pay raise for his members as plumbers and the

publ ic employees ra ise the school taxes ten percent

to get a ra ise, that we s imply sh i f ted that money

r i g h t a c r o s s t o t h e p u b l i c s e c t o r.

And we were educated and we used big words

and there was soc ia l c lass f r i c t ion between the

teachers coming in into the trade union movement.
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We were not embraced, so we received very l i t t le

d i rec t suppor t f rom the AFL-CIO. I mean, there

were some indiv idual AFL-CIO organizers that helped

us. But the movement did not give us money, legal

a s s i s t a n c e , o r g a n i z i n g , t r a i n i n g . T h e y a c c e p t e d

our per cap i tas and w i th the i r eyes c losed as s l i t s

watched us come into the union temple and become

members.

Jus t i n recen t t imes tha t i t ' s become an easy

r e l a t i o n s h i p . A n d y e t , t h a t w a s t h e c e n t r a l

organizing obstacle that we had to overcome, was

the prejudice against the AFL-CIO. So we were

tel l ing everyone, saying the AFL-CIO was wonderfu l

and g rand and po l i t i ca l a l l i es i n Sac ramento , w i th

strength they would be behind us if we were on

s t r i ke , and p r i va te l y many o f us knew tha t i f i t

eve r ac tua l l y came down to tha t rea l i t y, t he re

would be some question whether the AFL-CIO would

d e l i v e r .

We had to use the union because that was the

bes t o rqan ized , bes t funded soc ia l p roqress ive

e lements in the Uni ted States, the AFL-CIO. The

AFL-CIO's record in publ ic educat ion is beyond
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peer, and they had the monopoly on the process.

When you speak of col lect ive barqaining, you speak

of the trade union movement. And they had the

nomenclature and the words, and in many instances

they de l i ve red a t the Cent ra l Labor Counc i l l eve l

f o r o u r a f fi l i a t e .

The second element that we didn't have was

the AFT. The AFT when I joined in 1960 maybe had

60,000 members in the ent i re country. They had in

Cal i fornia about 2200, of which about 1700 were in

the c i ty o f Los Angeles or San Franc isco. And

t h e r e w e r e j u s t i s l a n d s o f i s o l a t e d g r o u p s - - i t

was l ike jo in ing the French underground in Par is in

1943. We had more secret members than we had

publ ic members. I t was a major issue whether you

could release names of members. And the answer was

always no.

So the AFT didn't have organizers or

ass is tan ts to send us . They d idn ' t fund campa igns .

They sent legal money once in awhile if somebody

w a s b e i n g fi r e d . B u t t h e y w e r e s t r u g g l i n g f o r

their existence in the Midwest and the East as we

were i n Ca l i f o rn i a . Rea l l y eve r y l o ca l was t h rown
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back on i ts own devices, on i ts own circumstances.

We readi ly sent per capi tas, though, because

we had to manufacture an NEA-CTA in the form of the

AFT-CFT to compete with them. I mean, the people

we were organizing were in the NEA-CTA-PEA, and

they expected th is three leve l response. The NEA

to fight fo r teachers in Wash ing ton , the CTA to

fight for teachers in Sacramento, and the PEA to

fi g h t f o r t e a c h e r s h e r e a t t h e l o c a l l e v e l . S o w e

had to match what the competit ion was providing.

And so we, albeit we're not gett ing very much, and

i t w a s n ' t t h a t w e w e r e n ' t g e t t i n g i t , t h e y d i d n ' t

have it to give, the entire AFT movement was

dangl ing by a thread. I f the NEA had s imply

dec l a red by na t i ona l fia t t ha t t hey we re i n f avo r

o f co l l ec t i ve ba rga in i ng i n 1960 and ca l l ed f o r

e lec t i ons a l l ove r t he coun t r y on the pa r t o f

faculty to decide whether they wanted the AFT or

the NEA, the AFT would be a small passing footnote

in the h i s to ry o f teacher o rgan iz ing in Amer i ca .

It would have been all over with, we would have

b e e n g o n e . B u t t h e y m a d e t e r r i b l e t a c t i c a l e r r o r s

tha t l ed t o s t r a teg i c ga ins f o r t he AFT.
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In 1965 in Ca l i fo rn ia they t r ied to go to a

h a l f s t e p . T h e y p u t i n t o e f f e c t w h a t i s c a l l e d t h e

Gordon H. Winton Act, and i t provided for a

nego t i a t i ng counc i l t o be es tab l i shed i n eve ry

s c h o o l d i s t r i c t o n a p r o p o r t i o n a l b a s i s t o t h e

membership you have. And the Counci l could be five

members, seven or nine. So you had to have a

minimum of one-ninth of the teachers in your

organ iza t ion to ge t one sea t on th is counc i l , wh ich

was empowered to involve i tsel f wi th what the law

c a l l e d p r o f e s s i o n a l n e g o t i a t i o n s . T h e y a c t u a l l y

u s e d t h e w o r d " n e g o t i a t i o n s " i n t h e s t a t u t e . B u t

i t sa id you cou ld not s ign a cont rac t , and

agreements were not binding on the school board.

B u t i t w a s a h e s i t a n t s t e p . I n s t e a d , s i m p l y i f

t hey a t tha t t ime had sa id tha t the nego t ia t i ng

counc i l sha l l be de te rmined by a sec re t ba l lo t

elect ion instead of by membership, the AFT would

have been gone in California, we'd have been gone

o v e r n i g h t , c o m p l e t e l y e l i m i n a t e d .

What i t did is i t gave us a tremendous

incent ive . We'd go to the teachers and say i f you

will join the AFT, and you can be a secret member,
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and we get two-ninths of the teachers, the AFT can

have two seats on the council and give you better

representa t ion . So peop le began to jo in to where

we could gain more members to get a higher

p r o p o r t i o n a l p e r c e n t a g e o f t h i s n e g o t i a t i n g c o u n c i l

which had no author i ty or power, but i t had the

semblance of power. I t was a step, what they

thought was a s tep forward. I t was a s tep that

real ly bought t ime for the AFT to grow.

They had the second golden opportunity of

put t ing the AFT complete ly out of business in

Cal i fornia and probably could have headed off

co l l ec t i ve ba rga in i ng f o reve r, because teache rs

probably would have opted for profess ional

negotiations and a memorandum of understanding

f o r e v e r i f t h e y h a d n ' t k e p t u s a l i v e a t t h a t t i m e .

O n e o f t h e s t r i k i n g d i f f e r e n c e s , a n d i t ' s

remained such to th is t ime, between not just

C a l i f o r n i a b u t i n p a r t i c u l a r C a l i f o r n i a a n d o t h e r

major states across the country was that the AFT

for the most par t grew in major c i t ies in the East .

For example, in New York at this time by the mid

1960s the UFT had been established, it had been on
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s t r i ke tw i ce , i t had nego t i a ted t h ree con t rac t s and

i t w a s t h e b e a c o n l i g h t d i s t r i c t f o r t h e A F T, b u t

tha t was in the c i ty o f New York . The res t o f the

state of New York cal led the Empire State, the

Federation of Teachers had about the same

c i rcums tances th i s AFT d id i n Ca l i f o rn ia o r

I l l i n o i s o r M i c h i g a n . O u t s i d e o f t h o s e m a j o r

c i t ies , the AFT was a lmost nonexis tent . We had

hard l y any th ing ou ts ide o f De t ro i t i n M ich igan .

So, the strange th ing that happened in

C a l i f o r n i a i s w e d i d n ' t o r g a n i z e i n o u r m a j o r c i t y,

Los Angeles, or our major psychological c i ty San

Francisco or Oakland or San Diego. These, wi th the

except ion o f Los Angeles, remain assoc ia t ion

st rongholds . Because o f that phenomenal organ iz ing

mechanism they used in the 1950s tying people into

insurance programs and having the administrator so

heav i l y i nves ted i n t he i r o rgan i za t i on where they

had bu i l d i ng l eve l con t ro l f o r a l ong t ime , ou r

teachers were organized. We were ra id ing, we

w e r e n ' t o r g a n i z i n g . T h e t e a c h e r s i n C a l i f o r n i a

were as organized as any union could be anywhere in

America. We had to convince them not only to jo in
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but they had to qui t something. And so you weren ' t

j u s t fi g h t i n g t h e b o s s , y o u w e r e fi g h t i n g a n

organ ized compet ing ju r i sd ic t iona l component .

Whereas, in New York City in the 1950s, the

New York City schools not only had two

organ izat ions, they had severa l dozen

o r g a n i z a t i o n s . A l l t h e 7 t h g r a d e s o c i a l s t u d y

teachers had an organizat ion, and there were gui lds

by g rade l eve l , by sub jec t ma t t e r, by e thn i c i t y, by

p o l i t i c a l o r i e n t a t i o n . I t w a s t o t a l l y f r a c t u r e d ,

i t was l ike French po l i t ics . And somebody came

along wi th the genius - - David Sul l ivan was the

organ izer g iven the most c red i t fo r i t , he was the

a r c h i t e c t o f f o r m i n g c o n f e d e r a t i o n s o f e x i s t i n g

organ iza t ions in to one un ion , and then ou t o f i t

became a merged group called the UFT. In

Ca l i f o rn ia you on ly had two cho ices , o r ig ina l l y one

and then a competing one. And so LA City and San

Francisco had always been us versus them instead of

g i v i ng us some po l i t i ca l oppo r tun i t i es t hey had i n

New York City. What we hit upon as a strategy was

the fac t tha t a lbe i t we were smal l , due to the law

in California if you had a mimeograph machine and
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ten members and a lawyer, you could raise absolute

h e l l w i t h t h e e n t i r e s y s t e m . S o , c o n s e q u e n t l y, t h e

fi r s t b a t t l e w a s j u s t t o e x i s t . I t w a s a m o r a l

d e m o n s t r a b l e p o l i t i c a l v i c t o r y t o e x i s t . We c o u l d

be recognized, get payro l l deduct ion, have a

newslet ter, have your name on the bul le t in board,

go before the school board and survive to the next

yea r was a v i c to r y o f t he fi r s t magn i t ude i n t he i r

e y e s a n d i t g a v e u s g r e a t c r e d i b i l i t y.

The second one was that we became the ACLU

for teachers, the defenders of the dam. The CTA

was in the habit of not defending anyone for any

reason because management was sitt ing on their

boards. So anybody that had a grievance or had

been dismissed or wronged, right or wrong, we would

represent them. And we would go to court, and as a

general ru le we lost 90 percent of the cases, but

we go t t remendous v i s ib i l i t y o f s tand ing up fo r

t e a c h e r s . S o t h e w o r d g o t o u t t h a t i f y o u ' r e i n

t r o u b l e , c a l l A F T, c a l l C F T, c a l l t h e P F T. T h e

teachers union, everyone, they might not want to

jo in us , but i f they were in t roub le they came to

u s fi r s t , n o t s e c o n d .
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As a result, with some modicum of pride, we

can po in t to the fact that 90 percent o f the case

l a w t h a t d e f e n d e d t e a c h e r s ' c i v i l l i b e r t i e s i n

Cal i fornia was won by the AFT, al l the major cases

that are cited were AFT cases won in the 1960s by

ind iv idua l teachers who were w i l l ing to s tand up

and take their chances and a small group of AFT

people who would raise money and hire a lawyer to

defend them.

This reputation expanded the word that came

west tha t co l lec t i ve barga in ing can improve your

economic standing, you can make more money, get

f r i nge benefi ts . So we began to pub l i c i ze wha t the

cont rac ts in the East had to say. That was

p robab l y t he fi r s t ma jo r t h i ng t ha t t he AFT d id f o r

us, they 'd send us AFT contracts f rom major c i t ies

and we would print up a section of them and print

them up and send them out to teachers in

C a l i f o r n i a .

Combine this with the Winton Act, which I

ment ioned ear l ier, and we had an organiz ing vehic le

of conv inc ing people to jo in the AFT for reasons.

T h e y g o t j o b s e c u r i t y, t h e y g o t l e g a l p r o t e c t i o n ,
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they got the romantic image of being a radical or a

fi g h t e r. T h e y a l s o c o u l d fi g h t f o r m a k i n g m o r e

money and f r inge benefi ts . And i f j us t X more o f

them would join we'd have another seat on this

s i l l y W in ton Ac t Counc i l .

I became president of the CFT in 1967, and we

had 6,500 members in the state. By 1976 we had

32,000. And i t was s imp ly o rgan iz ing a round th is

s i l l y t h i n g a n d g e t t i n g s e a t s o n t h e C o u n c i l . S o

i t was just a t remendous organiz ing per iod for us.

And we were evangel is ts . I use that te rm

e v a n g e l i s t i n t h e s e n s e t h a t t h e r e i s a s t r i k i n g

s i m i l a r i t y b e t w e e n r e c r u i t i n g i n t o t h e c h u r c h , t h e

Protestant church and t rade unionism. We went out

l i ke Johnny App le Seed to the land , five , s ix

nights a week, every af ternoon. Where we could

find two teachers that would meet, you came in and

you had a litany, you had dogma, you had martyrs,

you had movement, you had spiritual songs, you had

goals o f heaven. They had a dev i l ' s symbol , the

boss. You were rea l ly p reach ing in te rms o f f rom

s c h o o l d i s t r i c t t o s c h o o l d i s t r i c t . A n d a t t h a t

t ime we organ ized over 150 loca ls in Ca l i fo rn ia in
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t h e s c h o o l d i s t r i c t s . I f y o u c o u l d fi n d t e n p e o p l e

to sign a charter and dumped them in the tank and

they came up born again unionists, and then we were

on our way.

I t was burn ing over the fie lds in the sense

of a movement. We were everywhere. There are 1100

s c h o o l d i s t r i c t s i n C a l i f o r n i a . I f y o u p u t t h e

n o r t h e r n m o s t s c h o o l d i s t r i c t i n C a l i f o r n i a o n t h e

c i ty o f Boston, the southernmost one is in

Char les ton, South Caro l ina , and i t runs f rom

Chicago to New York City. So there was plenty of

r o o m f o r a c t i v i t y. A n d w e l i t e r a l l y c r e a t e d t h i s

sense of movement.

The associat ion was beginning to panic

because not only was the idea taking hold, the

concepts that we were teaching tak ing hold - - I

p o i n t o u t I j u s t i n a d v e r t e n t l y s a i d i t , w e w e r e

teach ing i ns tead o f o rgan i z ing . They were l ea rn ing

t h e v a l u e s o f c o l l e c t i v e b a r g a i n i n g , c o l l e c t i v e

a c t i o n . A n d t h e t e a c h e r s , t h e i r o w n o r g a n i z a t i o n

was being the demand, why can't we do this in the

a s s o c i a t i o n . W h y i s t h e s u p e r i n t e n d e n t s i t t i n g o n

our sa lary commit tee. Why can ' t you h i re a lawyer
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and defend our r ights. Why aren' t we going on

str ike and winning contracts l ike they have in New

York City. Why are you being dominated by the

school marms, the Republ icans and conservatives.

Why a ren ' t we tak ing agg ress i ve po l i t i ca l ac t i on .

Even soc ia l issues came up. Cal i forn ia was

heav i l y i nves ted i n suppo r t i ng the o rgan i z ing o f

fa rm worke rs fo r t he fi rs t t ime i n t h i s coun t r y and

oppos ing the war in Vie tnam. And the assoc ia t ion,

why not go and be a part of these things.

The net resu l t o f th is was that the pressure

bu i l t t o such a po in t on the assoc ia t ion tha t they

had to do one of two th ings, e i ther change thei r

e n t i r e p h i l o s o p h i c a l t h r u s t a n d t h e i r s t r u c t u r e .

By ph i l osoph i ca l t h rus t , change the i r oppos i t i on t o

c o l l e c t i v e b a r g a i n i n g t o s u p p o r t f o r c o l l e c t i v e

b a r g a i n i n g . A n d b y t h e i r s t r u c t u r e , g e t s c h o o l

s i d e p r i n c i p a l s o u t o f t h e u n i o n , o u t o f t h e u n i t .

Those are the two big things, or to merge with us.

And they had to make the changes or to merge. By

1970, the pressure for those changes on both fronts

had arr ived at such a point that there was change

and there was talk about merger.
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W i t h i n t h e A F T i n C a l i f o r n i a w e b e g a n t o

fi n d t h a t t h e r e w e r e r e a l d i f f e r e n c e s b e t w e e n o u r

r a n k a n d fi l e o r i e n t a t i o n a n d t h e n a t i o n a l A F T.

P a r t o f i t m i g h t b e a s c r i b e d t o t h e f a c t s t h a t

t h e r e w a s a d i f f e r e n c e b e t w e e n t h e E a s t C o a s t a n d

t h e W e s t C o a s t o r M i d w e s t a n d C a l i f o r n i a , a n d t h a t

c e r t a i n l y i s t r u e i n m a n y r e s p e c t s . B u t I t h i n k

t h e r e a l c a u s e o f i t w a s t h a t w e w e r e i s o l a t e d f o r

a lmos t a decade f r om any ma ins t ream pa r t y

p a r t i c i p a t i o n i n t h e A F T. B y t h e m i d 1 9 6 0 s , a f e w

o f u s w e r e s t a r t i n g t o d r i f t t o A F T c o n v e n t i o n s f o r

t h e fi r s t t i m e . P a r t o f t h a t w a s j u s t a m a t t e r o f

s u r v i v i n g t o t h e n e x t s c h o o l y e a r i n b u i l d i n g o u r

o w n o r g a n i z a t i o n i n t e r n a l l y i n C a l i f o r n i a .

I r e m e m b e r t h e fi r s t s t r i k i n g d i f f e r e n c e w a s

t h e A F T f r o m o u r p e r c e p t i o n a t t h a t t i m e , t h e

na t i ona l caucus domina ted the AFT when Car l Mege l

w a s p r e s i d e n t . A n d w e h a d o n e o f t h e n a t i o n a l v i c e

p r e s i d e n t s , E d d i e I r w i n f r o m t h e L o s A n g e l e s

c o m m u n i t y c o l l e g e d i s t r i c t , w h i c h i s L o c a l 1 0 2 1 a t

t h a t t i m e , p a r t o f t h e L A C i t y s c h o o l s , a n d e v e r y

so of ten Eddie would show up at some meet ing and we

i n t r o d u c e d h i m a s a n a t i o n a l A F T v i c e p r e s i d e n t ,
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he'd stand up and wave his arms and say a few

things and that was about our sole contact .

In 1964 we got a let ter in the mai l f rom the

president of the Chicago teachers union, Fuchs,

urging us to vote for Barry Goldwater, and we knew

i t wasn ' t a mono l i t h i c o rgan i za t i on by any s t re t ch

of the imaginat ion . But by the mid 1960s, Char les

Cogan had campaigned to be president of the AFT and

came to Cal i fornia, and we'd seen a real l ive New

York Ci ty school teacher. And we sent de legates and

we joined what was called the Progressive Caucus,

which was the minori ty caucus, the caucus we fel t

comfor tab le w i th because i t was fo r s t r i kes ,

m i l i t a n c y, c o l l e c t i v e b a r g a i n i n g , p o l i t i c a l a c t i o n ,

and i t was ou r k ind o f un ion . And we iden t i fied

with the UFT local too over in Chicago, Local 1.

A n d t h e fi r s t p r e s i d e n t t h a t a n y b o d y i n C a l i f o r n i a

had much influence over outs ide of the c i ty of Los

Angeles and San Francisco, which had a longer

h is to ry than the AFT, and I 'm jus t ta l k ing abou t

now, was the Cogan election and the moving to power

of the Progressive Caucus, which enci rc led a lmost

e v e r y b o d y i n C a l i f o r n i a . I n f a c t , E d d i e I r w i n l o s t
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h is sea t as a na t iona l v i ce p res iden t a t the

convention in Chicago I bel ieve in 1964 or '65 when

he s lep t th rough the e lec t ion , and in h is pocke t

were the votes that he los t by. And that was the

end o f h i s po l i t i ca l ca reer i n the AFT, and the

Progressive Caucus won the majority of the seats on

t h e C o u n c i l f o r t h e fi r s t t i m e . A n d b y t h e n e x t

e lec t ion , they won a l l the sea ts , and the Nat iona l

Caucus was, out of business.

The AFT we found out that on the social

i ssues o f our t ime, w i th the so le excep t ion

o r i g i na l l y o f t he c i v i l r i gh t s movemen t , t he AFT

has a t remendous p roud ro le in the c iv i l r igh ts

movement and the UFT was a leadership element

w i t h i n t h a t . B u t t h e i s s u e t h a t r i p p e d a c r o s s

America and the Vietnam War, our AFT movement in

Ca l i fo rn ia was heav i l y inves ted in the peace

movement, and we were start led to find ourselves in

t h e m i n o r i t y p o s i t i o n w i t h i n t h e n a t i o n a l A F T. I

remember a convention in '68 in Cleveland, my date

migh t be wrong , bu t i t ' s rough ly a long tha t

p e r i o d - - v e r y l a t e a t n i g h t a f t e r a l o n g , l o n g

b i t te r debate over a reso lu t ion to oppose the
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m i l i t a r y i n t e r v e n t i o n i n s o u t h e a s t A s i a , a d e l e g a t e

from Cleveland climbed up on a chair and ripped

open his shirt and showed us the scars on his chest

and sa id , " I fought fo r th is count ry in Wor ld War

I I a n d I ' m w i l l i n g t o fi g h t a g a i n . " A n d e v e r y o n e

stood up and cheered, and we were stunned. As a

resu l t , t he AFT i n Ca l i f o rn ia go t ass igned the ro le

of radical lef t in the AFT movement, which has cost

u s d e a r l y i n t e r m s o f o r g a n i z i n g s u p p o r t , p o l i t i c a l

suppor t dur ing our organiz ing days.

We also were c losely involved wi th the Uni ted

Farm Worker movement because we were a parallel

union. We started about the same time, and many

law firms took us on as chari ty cases, pro bono

law, and we found ourselves after the AFL-CIO

convent ion being treated the same in the eyes of

the delegates as the poor s t ruggl ing farm workers

and the poor s t rugg l ing schoo l teachers .

The AFT at firs t was ch i l ly and unresponsive

to the farm worker pl ight unt i l the UFT and George

A l temer i s i n pa r t i cu la r f rom the UFT h ie ra rchy

adopted the issue as his own, and we always got an

audience, and resolut ions were passed and they
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b e c a m e s u p p o r t i v e , b u t i t w a s n ' t a s p l i t t e r. T h e

w a r w a s d e fi n i t e l y a s p l i t t e r .

The social agenda as a union issue was both a

sp l i t te r w i th in the un ion movement here in

Ca l i f o rn ia as i t was a sp l i t t e r be tween ou rse lves

and the national AFT. There are many members who

a r g u e d t h a t i f i t a i n ' t d i r e c t l y r e l a t e d t o m y

c lass room, we a in ' t go ing to be invo lved in i t .

And i f i t i sn ' t wages, hours and work ing

c o n d i t i o n s , w e s h o u l d n ' t b e i n v o l v e d . I f i t ' s a

s p l i t t e r w e s h o u l d n ' t d o i t .

Our answer as leaders that time, we had

several points. One that I remember demanded

invo lvement . You can say le t ' s no t do i t because

i t ' s a sp l i t t e r and i t ' s no t on t he p rope r agenda

f o r c o l l e c t i v e b a r g a i n i n g , y o u c a n ' t b a r g a i n w i t h

your school d is t r ic t at the end of the war so why

should we be involved in i t . But our members

dec ided i t was such a power fu l , over r id ing issue in

our soc ie ty that every meet ing you 'd go to i t would

be raised by somebody. So you'd always spend al l

y o u r t i m e t r y i n g t o t a l k p e o p l e i n t o n o t r a i s i n g i t

o r e l s e d e a l w i t h i t .
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Number two is that some of us had at least a

broader vision for the union movement than was

s u g g e s t e d b y n o t g e t t i n g i n v o l v e d . T h e S o c i a l i s t

Democrat agenda which was very strong in the AFT in

t h e E a s t a t t h e h i g h e r l e a d e r s h i p i n t e l l e c t u a l

levels had as one of i ts premises this was an

entree to power in American government. We could

find a weak union, become dominant within that

union, become dominant within the AFL-CIO, become

dominant within the Democratic party and become

dominant wi th in the government wi th that ser ies of

mechanisms.

And for someone to come along who I knew

bought in to that s t ra tegy and te l l me that we

shou ldn ' t be invo lved in dea l ing w i th the i ssue to

be or not to be in the Vietnam War, simply told me

that they d isagreed wi th my posi t ion, not my

s t r a t e g y. T h e y ' r e i n v o l v e d i n t h e s a m e s t r a t e g y,

but they jus t want a d i f ferent outcome to the

process . And we d idn ' t resen t tha t because tha t

was fair enough, we could go to open conventions

and debate the issues. And i f we could persuade 50

percent p lus one to vo te fo r us , then our po l icy
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would become the end resul t o f that s t ra tegy that

we bel ieved in. And we thought that 's what was

hur t ing the t rade union in genera l was that had

los t t he i r way and d idn ' t r ecogn ize tha t t he ve ry

qua l i t y o f l i f e i n ou r soc ie ty was someth ing they

had a respons ib i l i t y t o c rea te and mo ld fo r t he i r

membership, as wel l as negot ia t ing a contract a t

t he ba rga in i ng t ab le .

One of the perspectives that emerged from the

debate in the AFT over the issue of involvement or

non involvement of the Uni ted States in southeast

Asia was that many of us in Cal i forn ia who real ly

fancied ourselves as pragmatic ACL Democrats as

we'd say on Saturday night and having the r ight

s tu f f , we 'd c la im we were Soc ia l i s ts . There was no

s t r u c t u r a l f r a m e o f r e f e r e n c e i n C a l i f o r n i a o f a n y

s i g n i fi c a n t n a t u r e , a b o v e a l l i n t h e l a b o r

movement, or even outside the labor movement for

t h a t p o l i t i c a l i d e o l o g y t o t a k e h o l d o r t o g a i n

recru i ts . When we got invo lved in the AFT at the

n a t i o n a l l e v e l a n d n a t i o n a l l e v e l p o l i t i c s , s o m e o f

us were approached by AFT leadership in the East.

I remember Sandy Feldman on a weekend in New York
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City along the spring of 1970, '71, somewhere along

there, making a conscious effor t to have me jo in

the Soc ia l i s t pa r t y USA a t t ha t t ime be fo re i t

sp l i t ove r t he war i n to the Democra t i c Soc ia l i s t s

and eventual ly DSOC, Democrat ic Social ists of

A m e r i c a . A n d o n t h a t s i n g l e i s s u e , t h a t d i f f e r e n c e

on the involvement or non- involvement in the

V i e t n a m Wa r, n o t o n c i v i l r i g h t s , a l b e i t t h e i s s u e

o f a ffi rmat i ve ac t ion was s ta r t i ng to emerge as

ano the r sp l i t t e r i s sue due t o t he t h i r d ma jo r

str ike in New York City over the Ocean

H i l l / B r o w n s v i l l e d e c e n t r a l i z a t i o n i s s u e .

B u t I d i d n ' t j o i n , I r e f u s e d t o j o i n a t t h a t

t ime because o f t he hos t i l e pos i t i on o f t ha t

f a c t i o n o f t h e S o c i a l i s t p a r t y t o t h e a n t i - w a r

movement. And from that emerged through both

reading and personal contact and ta lk ing to people

in the AFT, Dave Seldon being primary amongst them,

began to pat tern an out l ine of the Democrat ic

Soc ia l i s t s t r a tegy and i t s s t rong ro l e i n t he AFT

through Yet ta Shackman, Al Shanker 's secretary,

fina l l y i n my m ind fo rmed a l i nkage w i th Soc ia l i s t

Shackman and the Shackinight strategy, which I was
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fami l ia r w i th , and suppor ted and be l ieved in and

bel ieve in now and think the AFT is playing a very

s t r o n g r o l e i n t h a t d i r e c t i o n o f i n fl u e n c i n g p u b l i c

po l i cy i n the d i rec t i on o f ou r fede ra l gove rnmen t

and hope fu l l y even tua l l y s ta te and loca l

governments to a more progressive, enl ightened

soc ie ty, representa t iona l government tha t emerged

as a real force in the AFT, and you began to look

a t peop le a lmos t fi rs t i n the AFT no t tha t they

were in the Progressive Caucus or not in the

Progressive Caucus, but whether they were SD or not

S D i n t e r m s o f t h e i r p o l i t i c a l o r i e n t a t i o n .

Because that l i t t le bumper st icker became the code

word f o r a who le se t o f s t r a teg ies . And I be l i eve

tha t i t ' s a p rope r ro l e f o r a un ion t o p lay t o go

beyond the bargain ing table, and above a l l , as the

newer co l lect ive bargain ing is emerg ing upon us is

sometimes a lose lose process that you have to deal

with laws and congress to achieve ends that you

used to a t the barga in ing tab le .

A classic example of this new need to

re-define ourselves as a union and be part of and

h o p e f u l l y a l e a d e r o f a c o a l i t i o n p o l i t i c a l
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strategy was the incredible havoc that one man with

one idea at the r ight t ime for the wrong purpose

named Jarvis and Proposition 13 which plowed under

and won leg is la t i ve popu l i s t vo te o f the peop le o f

C a l i f o r n i a f o r c o l l e c t i v e b a r g a i n i n g . F o r a l l

i n ten ts and purposes , co l lec t i ve barga in ing as an

economic veh ic le doesn ' t ex is t because i t sh i f ted

a l l the fund ing, a l l the revenue mak ing, 80 percent

o f i t f r om, the l oca l l eve l t o t he s ta te , and so you

have to go to the state now to get a revenue bi l l ,

and i f they g ive you s ix percent a t the s ta te ,

t h a t ' s w h a t yo u ' r e g o i n g t o g e t a t t h e l o ca l l e ve l ,

you don ' t ba rga in f o r any th i ng . I t changed t he

e n t i r e n a t u r e o f c o l l e c t i v e b a r g a i n i n g i n

C a l i f o r n i a . S o t h a t ' s a n e x a m p l e o f t h e k i n d o f

i ssue tha t t r anscends co l l ec t i ve ba rga in ing wh i ch

you cannot organize a un ion by i tse l f to barga in

away. You have to o rgan ize a coa l i t i on , work w i th

o t h e r a l l i e d o r g a n i z a t i o n s o f p e o p l e , p u t t o g e t h e r

a po l i t i ca l opera t ion to represent your members ,

j u s t a s y o u d i d a t t h e l o c a l l e v e l i n c o l l e c t i v e

b a r g a i n i n g .

As a resu l t o f th is , we found ourse lves
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spending much more of our t ime organizing other

organ izat ions to work wi th us . For example, we

fo rmed someth ing , a coa l i t i on ca l led the C i t i zens

fo r Educat ion , wh ich incorpora tes a l l the employer

organizat ions in the publ ic sector, AFSCME, SCIU,

the AFT, the Cal i fornia School Employees

Assoc ia t ion , the Ca l i fo rn ia S ta te Employees

Associat ion, PTA, Legion of Voters, ACLU, var ious

po l i t i ca l o rgan iza t ions , Repub l i can and Democra t ,

in to a coa l i t i on tha t o rgan ized a round the s imp le

i ssue o f adequa te fund ing fo r pub l i c schoo ls . So

this was the resul t of Proposi t ion 13. We saw how

Jarvis did i t and we recognized that we'd have to

broaden our base, you can' t do i t a lone.

And the AFL-CIO played a leading role in the

o r g a n i z a t i o n o f t h i s c o a l i t i o n . A n d i t ' s b e e n w e

th ink a weakness o f the AFL-CIO h is to r ica l l y.

George Meany always had great disdain for

a s s o c i a t i o n w i t h a n y o u t s i d e o r g a n i z a t i o n , t h a t i f

t h e u n i o n d i d n ' t d o m i n a t e i t , c o n t r o l i t , h e d i d n ' t

want to be par ty to i t . And in the modern

p o l i t i c a l w o r l d w e ' r e g o i n g t o h a v e t o fi n d a l l i e s

to help us get enough people elected from various
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d i s t r i c t s t o p u t a c r o s s l e g i s l a t i o n f o r a d e q u a t e

revenue fo r pub l i c schoo ls .

The union movement has not totally embraced

this idea, and they 've been somewhat hesi tant to

break out of the Meany mold. But ever since Lane

Kirkland has become president of the AFL-CIO, we've

qotten much more support from the Central Labor

Council and the AFL-CIO staff people than we have

in the pas t . One o f the p rob lems th is deve lops is

i t de t rac ts f rom the reasons for peop le to remain

p a r t o f t h e u n i o n s a t t h e l o c a l l e v e l . I f y o u ' r e

go ing to do i t w i th my vote through a coa l i t ion to

g e t t h e s t a t e l e g i s l a t u r e t o g i v e u s s i x p e r c e n t

more money, which is going to go r ight into my

pocket, the six percent level , why am I paying dues

a t t h e l o c a l l e v e l ?

The second p rob lem, i ron ic s ide e f fec t i s

that because we were so successful at the ACLU for

teachers and we had such strong laws protecting

i n d i v i d u a l r i g h t s , t h e y d o n ' t n e e d t h e u n i o n t o

p r o t e c t t h e i r j o b s e c u r i t y a n y l o n g e r . T h e i r

c o n t r a c t i s n ' t t h e s e c u r i t y o f t h e i r j o b s , t h e

state law and court and precedent and lawsui ts that
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we won are rea l l y the foundat ion o f the i r job

s e c u r i t y. I f y o u l o o k a r o u n d f o r r e a s o n s f o r

peop le to be invo lved, we find that to be invo lved

i n s o c i a l i s s u e s i n s o c i e t y a f f e c t i n g t h e b r o a d e r

community is a reason to be in the union. And I

think the AFL-CIO has come around to that same

circumstance now.

One o f the i ron ies bo th h i s to r i ca l and

p r o j e c t i n g , i n t o t h e f u t u r e i s t h a t w i t h i n t h e s e

coa l i t i ons we find ou rse l ves s i t t i ng a t t he same

table on every single occasion with NEA, CTA,

whatever the assoc ia t ion might be . And we find

ourse lves locked in a rms ph i losoph ica l l y in te rms

of issues wi th our union brothers and the

associat ion on a lmost every c i rcumstance.

The issue of merger is again act ive here in

C a l i f o r n i a - - I s a y a g a i n , w i t h o u t h a v i n g r a i s e d

i t . To g i v e i t a f r a m e o f r e f e r e n c e , w e a r e

c u r r e n t l y i n v o l v e d i n t a l k s w i t h t h e C a l i f o r n i a

Teachers Assoc ia t i on r i gh t now, rep resen ta t i ves o f

the s ta te AFT, because of the fac t that we find

ourse lves - - as con t ras ted w i th ou rse lves in

1965 -- in 1985, 1986 we find ourselves both
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b e l i e v i n g i n c o l l e c t i v e b a r g a i n i n g , b e l i e v i n g i n

t h e r i g h t t o s t r i k e , r u n n i n g s t r i k e s , b e l i e v i n g i n

b i n d i n g a r b i t r a t i o n a n d c o n t r a c t s , g r i e v a n c e s ,

p o l i t i c a l a c t i o n , c o a l i t i o n p o l i t i c s . T h e N E A u s e d

to be to the extreme right and the AFT to the

ext reme le f t , now we 've cr isscrossed where i t

depends where you are in the country before you can

say tha t . In o ther words , each o rgan iza t ion has a

l e f t t o r i g h t s p e c t r u m .

We're caught up in the same Proposition 13

phenomenon of revenue control at the state or

n a t i o n a l l e v e l . W e b o t h b e l i e v e i n c o a l i t i o n

poli t ics, and our members are beginning to demand

it again as they did in 1969, 1970 that we get

toge ther a t tha t t ime , due in no sma l l pa r t i n

total to the vision of Dave Seldon who was

pres iden t o f the AFT a t tha t t ime. Dave i s a

cracker jack organ izer and has a natura l v is ion o f

the fu tu re fo r pub l ic employees. Maybe he wasn ' t

t he bes t un ion adm in i s t r a to r t ha t eve r l i ved o r

un ion po l i t i c i an , bu t he ce r t a i n l y r ecogn i zed whe re

we were going from the beginning of the 1940s to

th is day. And a t tha t t ime he began to a rgue tha t
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in very short order the NEA was going to change its

pos i t i on and come ou t fo r co l l ec t i ve ba rga in ing ,

and i f we weren't prepared to take advantage of

that oppor tun i ty, they would overwhelm us wi th

the i r numbers . And i f they d idn ' t overwhe lm us

w i th t he i r numbers , t hey 'd even tua l l y do i t by

a t t r i t i o n . B e c a u s e i f t h e y b o u g h t i n t o c o l l e c t i v e

ba rga in ing and wen t fo r con t rac ts , t he h i s to ry o f

the trade union movement tel ls us that once the pie

is cu t up , ju r i sd ic t iona l changes come a long w i th

t h e r e g u l a r i t y o f H a l l e y ' s c o m e t , t h e y j u s t d o n ' t

happen. Once the pie got cut up and we got the

s m a l l p i e c e o f i t , e v e n t u a l l y a t t r i t i o n w o u l d d o u s

in as a movement and we would lose our progressive

d i rec t ion that we thought we cou ld br ing to the

union movement, and the NEA would become the

AFL-CIO teachers union and the AFT would be out of

bus iness .

So he argued that we had to be prepared to do

someth ing ve ry d i f ficu l t , and tha t was go to the

fa i t h fu l - - back to t he ana logy o f t he chu rch - -

a n d t e l l t h e m t h a t t h e p i l l w a s i n , t h a t a b o r t i o n s

were good, that divorce was acceptable, but you can
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s t i l l b e a C a t h o l i c . A n d w h e n y o u t a k e r i s k s l i k e

tha t , you can ' t tu rn l i gh t sw i tches and change

m e m b e r s h i p a l l e g i a n c e , t h e y r e s e n t i t . S o i t ' s a

h igh r i sk ac t iv i ty when you represent peop le to

change dramatical ly on any issue after you spent so

much t ime convincing them that they were r ight

where they've been taken.

So, Dave began talking as early as '66, '67

in my contact wi th him about a vis ion of United

Te a c h e r s o f A m e r i c a , d e m o c r a t i c a l l y a f fi l i a t e d w i t h

the trade union movement, of which the AFT would be

a s t r o n g l e f t c e n t e r d r i v i n g f o r c e w i t h i n t h i s n e w

t e a c h e r o r g a n i z a t i o n . A n d a t fi r s t i t w a s r e s i s t e d

by many people, they were opposed to i t . You don' t

g o t o b e d w i t h t h e D e v i l . A n d a l b e i t t h e r a t i o n a l e

behind i t was overwhelming, every t ime you raised

the ques t ion o r po in ted ou t the rea l i t y tha t have

been in the AFT, which for the most part was in the

N E A fi r s t , a n d i f t h e y a f fi l i a t e d w i t h l a b o r ,

t h a t ' s t h e i r g o a l . A n d t h e h i s t o r y o f t h e l a b o r

movement i s fu l l o f amalgamat ions , conso l ida t ions ,

merge rs , co -op t i ons and such o rgan i z ing ac t i v i t i es .

And that if we really wanted power we needed
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n u m b e r s .

T h e r e a l i t y a n d t h e l o g i c o f t h a t l i n e o f

reasoning began to take hold, and the AFT Councils,

b o th h e r e i n C a l i f o r n i a a n d n a t i o n a l l y, i t b e g a n t o

become a major i ty pos i t ion o f a t leas t the

leadersh ip ro le o f the peop le I was in contac t

w i th . Here in Ca l i fo rn ia we had a un ique

oppo r t un i t y f o r t he me rge r concep t . The c i t y o f

Los Angeles , the on ly major c i ty in Amer ica that I

can th ink of that was not an AFT ci ty at that t ime

had 19,000 CTA NEA members and about 2200 AFT

members. And our AFT local in Los Angeles couldn' t

get star ted for the same reasons I 've been

desc r ib ing . The members were t i ed i n to the i r

i nsu rance po l i c i es . As ea r l y as 1968 t hey

organized what was ca l led the Associat ion of

Classroom Teachers in Los Angeles. They had broken

with the CTA and came out for col lect ive

barga in ing , demand ing con t rac ts , t a l k ing abou t

s t r i kes . I n o the r wo rds , do ing un to us wha t t he

Democrat ic par ty d id to the Popul is ts in the 1890s,

they jus t took our p la t fo rm overn igh t and i t was

gone, and we were left with 2200 ideologues, and
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they had 19,000 people who were in the union but

d idn ' t unders tand what i t meant .

And they had arrived at a point where they

wan ted to go on s t r i ke t o ge t a con t rac t . The i r

executive director was a guy named Don Bear who had

cut his teeth in the NEA in Milwaukee and was

r e a l l y a u n i o n i s t i n t e r m s o f h i s s t r a t e g y. H e

understood the process. And he thought that even

though we had a law in Cal i fornia that said you

cou ld no t have a cont rac t , tha t i f a teachers un ion

of 30,000 people went on str ike and shut the place

down, that they had to give them a contract.

The second thing he decided was that he

couldn ' t do i t w i thout the AFT membersh ip , that h is

own association members would fall by the way side

when the crunch came in the strike and that he

needed the AFT members who were militant to be the

p icke t cap ta ins , t he s t r i ke l eade rs and the co re o f

t h e s t r i k e . A n d t h a t w i t h o u t u s , h e c o u l d n ' t

succeed.

And we added to that percept ion - - a lbe i t a t

t h e t i m e w e d i d n ' t k n o w t h i s , i t ' s a l l h i n d s i g h t

through reve la t ion - - they ca l led a one day walkout
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j u s t f o r t h e e x e r c i s e t o g e t t h e i r p e o p l e t o d o i t

o n e t i m e j u s t t o g e t t h e f e e l o f i t . A n d w i t h o u r

urging from the state CFT, we persuaded the 1021

execut ive board and our president Larry Si lbeman to

dec la re a gene ra l s t r i ke - - no t a gene ra l s t r i ke

but an open-ended st r ike, to go on s t r ike for two

days. In o ther words, they were go ing to wa lkout

on Thursday, and we said let 's stay unt i l Monday

and see who we can drag along with us. And we will

i n a c l a s s i c , r a d i c a l p o l i t i c a l s t r a t e g y e s c a l a t e

the demands, compel a response that they didn't

want to give and take advantage of the results by

organizing the people who would be angry about i t ,

who feel that the associat ion by going out one day

and go ing back in so ld them out . I f they s tayed

the second day, we could recrui t those people.

Two rea l i t ies came out o f i t . One, we were

wrong. The people who stayed the second day

weren't mad at them, they were mad at uj for not

be ing ab le to sus ta in our c la im to go to the th i rd

day on Monday. And two, the NEA became absolutely

convinced that the only way they could succeed was

wi th us , because we cou ld p lay a spo i le r ro le i f
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no th ing e lse . So you had two organ iza t ions tha t

were groping around in the dark with short- term and

l o n g - t e r m s t r a t e g i e s t h a t c r i s s c r o s s e d a t v a r i o u s

points, wi thout any awareness where these points

were going to be.

A yea r l a t e r t he assoc ia t i on l eade rsh ip

contacted the loca l leadersh ip here in Los Angeles

and proposed secret ta lks to merge into the Uni ted

Teachers of Los Angeles. Dave Seldon was act ive at

the na t iona l l eve l a t th i s t ime fo rm ing commi t tees

for contacts with the NEA. There had been one

merger I be l i eve in F l i n t , M ich igan in wh ich our

loca l d isappeared overn igh t , i t was a

d i s s i m i l a t i o n . T h e r e w e r e t a l k s i n F l o r i d a , i n N e w

O r l e a n s . T h e r e w e r e a r t i c l e s b e i n g w r i t t e n a l l

over the count ry about the issue o f merger. Every

educat ional leader was asked are you in favor of i t

or opposed to i t . And we were act ive ly campaigning

o n t h e i s s u e h e r e i n C a l i f o r n i a . We ' d g o i n t o

schools and we proposed a merger at the local level

be tween many o f ou r a f fi l i a tes i n t he assoc ia t i on .

They cont inual ly said no, and the teachers would be

upset because they thought i t was a wonderful idea.
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You go to Pasadena or Poway or Elhammer or

Burlingame or Sacramento and walk up and grab three

teachers out of the facul ty lounge and say, "Do you

think the NEA and the AFT should merge?"

Ninety-n ine percent o f them would say yes. And i f

you wou ld say w i th AFL-CIO a ffi l ia t ion , you 'd lose

ha l f o f t hem a t t ha t t ime . Bu t a t l eas t t ha t was

an enormous leap forward that half of them would

stay in the AFL-CIO even though it was part of the

merger.

And i f you sa id democrat ic choice for

a f fi l i a t i on w i t h t he AFL -C IO , i t wou ld j ump up t o

75 or 80 percent. And what Seldon claimed would

happen was r ight before us . He sa id , le t 's merge

a n d w o r r y a b o u t t h e a f fi l i a t i o n q u e s t i o n l a t e r,

which made consummate sense to us.

However, the hard l iners in the AFT, a l though

Dave has told me that Shanker believed in the

a f fi l i a t i o n o p t i o n a s a s t r a t e g y, c h a n g e d h i s m i n d

and demanded mandatory affil iat ion with the AFL-CIO

when he decided to throw Dave out as president and

took a much harder l ine on that quest ion. Because

the merqer s t ra teqy created a rea l prob lem for
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Shanker. I f he wanted to be pres ident of the AFT

and they merged before he got to that role, he'd be

pinned against the At lant ic Ocean on Manhattan

Is land as the pres ident o f one o f the la rges t

teachers groups in America, but to have 70,000

vo tes in an o rgan iza t ion o f two m i l l i on i s one

ci rcumstance. To have 70,000 votes in an

organizat ion of 250,000, which is what we had at

t ha t t ime , , was a d i f f e ren t po l i t i ca l c i r cums tance

for him. And he also knew he had to get into the

AFL-CIO Execut ive Counci l quick ly, because i f he

d idn ' t the NEA was qo ing to be s i t t ing there .

Because i f they merged, they would select that

member to go to that counci l .

So a l l t h i s was occur r ing concur ren t l y i n the

country at the same time when they came to us in

Los Angeles, and we met in a restaurant cal led the

Dresden Restaurant on North Vermont in Los Angeles

a n d t h e y m a d e t h e i r p r o p o s a l . C r e d i b i l i t y t e s t s

were app l ied to see i f they were rea l l y p lay ing

ser ious. They were. Dave Seldon was ca l led, and

the counterpar t f rom the CTA. I was p res iden t o f

the s ta te organ iza t ion o f the AFT, and the
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president of the CTA was involved and the president

of the NEA and Dave Seldon was involved. And we

all signed off on what became the United Teachers

of Los Ange les , wh ich was rea l ly a coa l i t ion

o rgan i za t i on , i t wasn ' t t r u l y a merge r, because

t h e r e ' s s t i l l a L o c a l 1 0 2 1 A F T a n d t h e r e ' s s t i l l a

CTA chapter, and they have combined into an

umbre l la o rgan iza t ion ca l led the Un i ted Teachers o f

Los Angeles.

And t he t h rus t o f i t f r om the assoc ia t i on ' s

s ide was not a re l ig ious be l ie f o f merger, i t was a

mechanism to incorporate the AFT mi l i tancy in to

t h e i r s t r i k e a c t i o n t o g e t t h i s fi r s t c o n t r a c t .

And so the fi rs t th ing they d id bes ides c rea te

i tsel f wi th 22,000 members was to go on str ike,

a lmost immediate ly. Only 13,000 teachers went on

s t r i ke , abou t 50 pe rcen t o f t he t each ing s ta f f o f

Los Ange les went ou t . Ha l f s tayed in , ha l f went

o u t . T h e s t r i k e s h o u l d h a v e e n d e d i n t h e fi r s t

week, but on Wednesday night on the third day of

the s t r i ke the p res iden t o f the assoc ia t ion - - UTLA

now -- really a decent man named Bob Ransom, a

school counselor, became concerned because there
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had been a fight at one of the high schools, Jordan

High School, and one student hit another one with a

t i r e i r o n , p u t h i m i n t h e h o s p i t a l . W h i c h i n

real i ty was an everyday occurrence in many high

schools in Los Angeles anyway. But Bob became

deeply concerned about the safety o f the ch i ldren

and, w i thou t consu l t ing anybody, went on te lev is ion

and urged all the parents to keep the students home

f o r t h e i r s a f e t y .

On Thursday o f the fi rs t week o f the s t r i ke ,

we suddenly had professional c lass s izes in Los

A n g e l e s f o r t h e fi r s t t i m e i n h i s t o r y. We h a d h a l f

the teachers and ha l f the s tudents . And sudden ly

the management looked out and said they had a

c o n t r o l l a b l e s i t u a t i o n . I n f a c t , i t w a s t h e b e s t

s i t u a t i o n t h e y ' d e v e r h a d . A n d t h e y s a i d w e ' l l

r i de t h i s sucke r ou t un t i l t hey d i e on t he v i ne .

And what should have been a three-day str ike turned

into a month and three-day str ike because of that .

Ve r y h u m a n i s t i c , p a s s i o n a t e , b u t f o o l i s h p o l i t i c a l

s t ra teg i c ac t on t he pa r t o f t he p res iden t o f t he

o r g a n i z a t i o n .

We now know that on Thursday the high school
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principals had formed a caucus and were going to

f o r c e t h e s u p e r i n t e n d e n t t o c l o s e t h e s c h o o l s . I f

they had closed the schools, we'd have been at the

barga in ing tab le to open the schools , they 'd have

got ten the i r contract and i t would have been over

w i t h . T h e s t r i k e d r u g o n . B y t h e w a y, i t w a s a

s u r r e a l i s t i c s t r i k e . B e c a u s e i t w a s t h e fi r s t

strike by a merger, and what you had was that

everything, that was done there was an NEA lawyer

and an AFT lawyer. I f there was an AFT staff

person, there was an NEA staff person and a local

staff person. So everyth ing had two shadows behind

i t . So i t was rea l l y an awkward opera t i on to run .

But as the str ike drug on, d isenchantment

sets in , as they a lways do on long s t r ikes o f that

na tu re , and when i t was fina l l y se t t l ed , they won

the contract , they got the salary they demanded,

they go t a b ind ing con t rac t w i th b ind ing

arb i t ra t ion agreements , every th ing the law sa id you

can ' t have they won . I t was a w inn ing s t r i ke .

However, then a month afterwards the court set

aside the ent ire agreement saying you can' t have a

c o n t r a c t , y o u c a n ' t h a v e b i n d i n g a r b i t r a t i o n , a n d
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they took everything away from them that they won

in t he s t r i ke , eve ry th i ng bu t t he s i x pe rcen t pay

ra ise. So you had rea l ly a d isenchanted group of

t e a c h e r s , r e a l l y a n g r y. T h e y h a d l o s t e v e r y t h i n g ,

and what they were le f t w i th was th is th ing ca l led

the merged organizat ion. And i t spawned a new

organ iza t ion ca l led PEG, Pro fess iona l Educators - -

i t ' s ca l led PELA in Los Ange les , Pro fess iona l

E d u c a t o r s o f L o s A n g e l e s . N a t i o n a l l y i t ' s c a l l e d

the Pro fess iona l Educators Group, Incorpora ted,

PEG. And i t 's a group of r ight wing teachers who

are aga ins t co l l ec t i ve ba rga in ing and a rea l l y ha rd

l i n e r i g h t w i n g i d e o l o g i c a l p o l i t i c a l g r o u p . I t ' s

c a l l e d n a t i o n a l l y t h e N a t i o n a l A s s o c i a t i o n o f

P r o f e s s i o n a l E d u c a t o r s , t h a t ' s w h a t i t ' s c a l l e d

now.

So they had a merger. And with even greater

i r o n y, i t i s t h e o n l y m e r g e r o r g a n i z a t i o n t h a t

s u r v i v e d t o t h i s d a y i n t h e U n i t e d S t a t e s . I t

s t i l l e x i s t s a s U TL A .

(END OF TAPE 2)
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(BEGINNING OF TAPE 3)

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h R a o u l Te i l h e t i s

c o n t i n u i n g o n S e p t e m b e r 1 0 t h , 1 9 8 6 i n C a l i f o r n i a .

MR. RAOUL TEILHET: Wi th 20/20

h i n d s i g h t , i t ' s p a i n f u l t o r e c o g n i z e h o w p o w e r f u l

t h e m e r g e r i s s u e w a s , t e a c h e r u n i o n i s s u e w a s a t

t h a t t i m e i n 1 9 6 9 , ' 7 0 , ' 7 1 , ' 7 2 . T h e N E A w a s i n

r e a l d i s a r r a y , b e c a u s e t h e t e a c h e r s a t e v e r y l e v e l

w e r e i n f a v o r o f i t a s a c o n c e p t . T h e y m i g h t w a n t

t o a r g u e w h e t h e r t h e y s h o u l d b e c o m p e l l e d t o b e i n

t h e A F L - C I O , w h e t h e r i t s h o u l d b e o p t i o n a l , w h e t h e r

t h e o r g a n i z a t i o n s h o u l d b e a f fi l i a t e d o r n o t

a f fi l i a t e d . B u t t h e i d e a o f t h e N E A a n d t h e A F T

c o m i n g t o g e t h e r u n d e r o n e t e a c h e r s u n i o n , " u n i o n " I

s t r e s s , t e a c h e r s u n i o n , t h e r e w a s n o a r g u m e n t a n y

more abou t whe the r t he re was go ing t o be a un ion o r

n o t . T h e r e w a s n o a r g u m e n t w h e t h e r t h e r e w a s g o i n g

t o b e i n f a v o r o f c o l l e c t i v e b a r g a i n i n g o r

c o n t r a c t s o r t e a c h e r m i l i t a n c y o r p o l i t i c a l a c t i o n .

I t w a s a s i m p l e q u e s t i o n o f a f fi l i a t i o n , w h i c h w a s

w h e n y o u c o n s i d e r t e n y e a r s i n t h e d e c a d e , w e ' d

e l i m i n a t e d e v e r y i s s u e t h a t d i v i d e d u s w i t h t h e
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exception of that one. Management was out of the

union, adminis t rators had been thrown out of the

NEA, wi th the except ion of the southern states.

The deep south st i l l had both segregated chapters

in 1970 , they had admin i s t ra to rs i n the un i t , t hey

w e r e a n t i - c o l l e c t i v e b a r g a i n i n g . I n f a c t , o n e o f

the more rat ional arguments the NEA offered against

merger was when they said we'll pick up the 250,000

AFT member.s and we'l l lose a quarter of a mil l ion

members in the South overnight and we'll have a new

organ iza t ion aga ins t us . And Se ldon 's a rgument

was, but we ' l l be together and they ' l l have no

place to go and we ' l l get them back wi th in five

y e a r s . Yo u k n o w, a v i e w o f t h e f u t u r e . B u t a t

least there was a ra t iona le to the argument that

that was a hard core opposit ion with the NEA that

they m igh t l ose , l i ke Texas , A rkansas , M iss i ss ipp i ,

A labama, the Caro l inas , tha t they very poss ib ly

would lose ent i re s ta tes. But we argued we could

get them back.

T h e p o l i t i c s s i t u a t i o n w a s t r e m e n d o u s . I n

the fie ld he re i n Ca l i f o rn ia we used i t t o o rgan i ze

members . I t was the b iggest s ing le jump in
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membersh ip in the h is tory o f the AFT in Cal i fo rn ia

was around a local issue cal led the Teacher

E v a l u a t i o n B i l l t h a t t h e a s s o c i a t i o n s u p p o r t e d

c a l l e d t h e Te l i a A c t . A n d t h e t e a c h e r u n i t y

ques t ion . Because loca l teachers wou ld say, yes ,

we want to unify, and the United Teachers of

Elmonte, and the NEA would say no, you can't. And

the AFT would say yes, you can, even though they

r e a l l y d i d n ' t m e a n i t . I t b e c a m e a n o r g a n i z i n g

vehicle to get members.

When the startling news came from the East

that they had, they being the NEA, and the AFT in

New York state had put together a statewide merger

of a l l the teachers in New York that they were a l l

go ing to be in every th ing , in o ther words , every

NEA member was going to be in the AFT and vice

ve rsa , i t was j us t e l ec t r i f y i ng news . Because we

knew that that was our go lden oppor tun i ty, that the

CTA could not res is t us, i t would just be a mat ter

o f t ime w i th tha t i ssue in the schoo ls tha t the

teachers would demand that we do at least what they

did in New York state.

We star ted us ing that issue, and i t had
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e x a c t l y t h e v i a b i l i t y t h a t w e t h o u g h t i t w o u l d .

Teachers were in favor o f i t w i thou t excep t ion .

And the NEA cou ldn ' t de fend i t se l f i n Ca l i f o rn ia .

I mean, how could they say that's only good for New

Yo r k , n o t f o r C a l i f o r n i a .

And then the first merged delegat ion of New

York went to the NEA convention in Port land, and

a l l the in format ion we got back was negat ive , that

the New York people had been aggressive and tried

t o p o l i t i c a l l y t a k e o v e r t h e c o n v e n t i o n ; t h a t A l

Shanker had at tacked people f rom the floor; that we

d i d n ' t w i n a s i n g l e s e a t , a l l o f o u r c a n d i d a t e s

l o s t ; a n d t h a t b i t t e r f e e l i n g s e x i s t e d o n b o t h

s ides and i t 's very possib le that the merger in New

York would be in jeopardy.

W i t h i n a y e a r ' s t i m e f o r t h e fl i m s i e s t a n d

the most nonsensica l reasons, pet ty personal

assumptions and suspicions, the NEA was blaming the

AFT and the AFT blaming the NEA they broke up the

merger in New York, from an organizing standpoint

to the great advantage of the AFT. When we went

into it, we had 13,000 members in the state of New

York outs ide o f New York Ci ty. And the end resu l t
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of it is that we have almost 200,000 members now in

the AFT AFL-CIO. The i r upsta te New York d is t r ic ts

were 100 percent NEA are now AFL-CIO, and you

cou ldn ' t d r ive them out . So, I mean, our p remise

was sound that once they got by the mythology of

AFL-CIO and they were members and they found out

they d idn ' t l ose the i r park ing space o r have

complex ion p rob lems or go impoten t , tha t they ' l l

stay in i t . , and they did and they have.

In the process, i t was a victory because we

gained over 100,000 members in New York state and

we los t t he ba t t l e fo r t he na t i on ' s schoo lhouse in

one sweep because it gave the NEA a whole arsenal

o f a rguments to use aga ins t th is very v iab le

organ iz ing gambi t ca l led teacher un i ty, wh ich was

viable because we both meant i t , i t was sincere and

it was true and it was good.

And, number two, it was a mechanism for

organizing the NEA members into the AFT. And we

lost that as an issue because they could simply go

to teachers in Mich igan or F lor ida or anybody in

California and say do you want to have what

happened to you what happened to the NEA in New



91

r

3
3

• 0
CC
U l
CL<
CL
CO
X
11
X3
CC.
- J
EC

CC
UJ
CO<
cc
COo
2
CC
3

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Yo r k s t a t e . I t ' s j u s t a Tr o j a n H o r s e s t r a t e g y a n d

Al Shanker wi l l take you over and they ' re not

s ince re abou t i t because they d idn ' t do i t t he re .

We l l , we were ou t raged , j us t s i ck , f u r i ous .

It was the dumbest thing that had ever happened.

I t was our suspic ion and remains our pr ivate

c o n v i c t i o n t h a t A l S h a n k e r ' s p e r s o n a l p o l i t i c a l

s t ra tegy p reempted the na t i ona l i n te res t o f t he

AFT's po l icy and s ta ted goa l o f organ iz ing teachers

in America into the AFL-CIO. Because i f they had

merged out of Port land and expanded into a national

merger, A l wou ld have los t h is cen te r pos i t ion in

both AFL-CIO and himself the teachers union

movement in one sweep. He'd have just been the

president of the UFT because the NEA would have

p i n n e d h i m b a c k p o l i t i c a l l y, a s t h e y c l e a r l y

ind ica ted they cou ld do in Por t land. When they se t

h im up a couple t imes, he walked r ight in to i t .

The NEA i s no t a s tup id po l i t i ca l o rgan iza t ion .

They're very sophist icated and somewhat Byzant ine,

and they know what they ' re doing wi th thei r votes.

They're state dominated as opposed to our c i ty

domina ted , l oca l domina ted o rgan iza t ion . And we ' re
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conv inced that A l w i l l ing ly le t the New York merger

fa l l apar t to guarantee and pro tect h is own

ascendency with both the AFT and the AFL-CIO.

From the Cal i forn ia perspect ive, we were

caught in a bind. On the one hand we have Al

Shanker emerging as the president of the AFT. He

d e f e a t e d a n d r e t i r e d t h e fi r s t n a t i o n a l A F T fi g u r e

t o t a k e a n i n t e r e s t i n C a l i f o r n i a . D a v e S e l d o n

pumped a lot of money and staff organizers and

helped us organize in Cal i forn ia. We went down to

defeat w i th h im in the Toronto convent ion o f '74 ,

which was a very b i t ter exper ience.

But more problematic for us was that we had

Al Shanker now, a b r i l l i an t spokesperson fo r pub l i c

educat ion, one of the major arch i tec ts o f the AFT,

v e r y a c t i v e p o l i t i c a l l y a s s u b s t i t u t e l e a d e r i n t h e

Democrat ic par ty, everyth ing that you could want on

the one hand. While on the other hand, we had the

image projected by the NEA and sometimes by Shanker

himself of being t ied to his New York Jewish

cons t i tuency fi rs t , t o be ing t i ed to wha t we hoped

was a long dead pol i t ica l posture in Amer ican

society of "Better Dead Than Red, being the last
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Commie fighter on the Western f ront ier. A hawk on

the Vietnam War, a man in retreat f rom his posi t ion

i n t h e f r o n t l i n e s a s t h e c h a m p i o n o f c i v i l r i g h t s

to be ing Amer ica 's spokesperson aga ins t a ffi rmat ive

ac t ion , a l ienat ing or d isenchant ing an enormous

number of black middle class school teachers from

the AFT runn ing a po l i t i ca l opera t ion in the AFT

that on the sur face was not undemocrat ic but i t ' s

an operation that was designed to deny decent or

a l t e r n a t i v e v i e w p o i n t s .

Par t o f the prob lem I th ink in re t rospect was

that i t was rea l ly unfor tunate that the UFT was

such a large part of the AFT. There was no check

and balance. There was no voice to chal lenge Al ,

a l l b e h e b r i l l i a n t a n d l a s e r b e a m l i k e i n h i s

approach to problems, he's not omnipotent and he

does make mistakes. And he had made policy

mistakes, such as the way he handled the NEA merger

quest ion and the Por t land convent ion fo l lowed in

New York state. We think we had real ly an

oppor tun i t y o f p reva i l i ng and he though t

d i f f e r e n t l y. I f h e h a d m a y b e h a d a v i a b l e

o p p o s i t i o n t o r a i s e t h e r i g h t q u e s t i o n s a t t h e
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r i q h t t i m e i n s t e a d o f r e a l l y a m o n o l i t h i c c o n t r o l

which he had developed because of the numbers. At

one t ime the UFT probably const i tuted almost

o n e - t h i r d o f t h e A F T. A n d a t t h i s t i m e , t h e t i m e

of the Toronto convent ion, I would assume that i t

was about 25 percent , which is t remendous pol i t ica l

power. Progress ive ly we have over the years

th rough the s ingu la r con t ro l o f t he P rog ress i ve

Caucus in the AFT, which is a convention within a

convent ion. You go to the Progressive Caucus and

make your decision and then you go to the

( inaud ib le ) w i th wha t your dec is ion i s . We have

done away w i t h t he sec re t ba l l o t , i ns t i t u t ed t he

r o l l c a l l v o t e , w h i c h i s o b v i o u s l y a n d

t ransparent ly a mechan ism to cont ro l peop le . I was

part of the Progressive Caucus and was floor

manager when that went through, and I knew from the

debates inside of the Counci l what i ts purpose was,

to hold people accountable on how they voted and to

c u t o f f o p p o s i t i o n p a r t i e s . I n t h e a b s e n c e o f a

sec re t ba l l o t , you j us t can ' t deve lop an oppos i t i on

f o r c e .

T h e p o l i t i c a l r e a l i t y t h a t e m e r g e d i n t h e
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P r o g r e s s i v e C a u c u s i s c o n t r o l u s i n g t h e r o l l c a l l

v o t e , a n d o t h e r m e c h a n i s m s w a s a d r i v e t o w a r d

d e m o c r a t i c c e n t r a l i s m . M a n y f a l s e s t a r t s h a d b e e n

p u t t o g e t h e r t o d e v e l o p o p p o s i t i o n , m a y b e n o t t o

r e p l a c e A l b u t t o g i v e a n o p p o r t u n i t y f o r a n

a l t e r n a t i v e v o i c e t o s w a y p o l i c y . B u t A l h a s p u t

t o g e t h e r a c o a l i t i o n o f t h e m a j o r c i t i e s a r o u n d t h e

C o u n c i l g i v i n g h i m t h e o p e r a t i n g n u m b e r s . Tw o ,

w i t h t h e r o l l c a l l v o t e h e c a n i d e n t i f y p e o p l e w h o

t a k e i s s u e w i t h y o u , a n d t h r o u g h a s y s t e m o f

p a t r o n a g e a n d o r g a n i z i n g g r a n t y o u r a b s e n c e o r t h e

i m p l i e d t h r e a t o f t h a t c a n h a v e a c h i l l i n g e f f e c t

o n t h e o p p o s i t i o n b e c a u s e h e e n d s u p p a y i n g a p r i c e

f o r o p p o s i t i o n .

N u m b e r t h r e e , w e ' r e a l l i n t h e fi e l d fi g h t i n g

t o s u r v i v e . A n d t o t r a s h y o u r l e a d e r i s t o t r a s h

y o u r s e l f . A n d t o r u n t h e k i n d o f c a m p a i g n

n e c e s s a r y t o b u i l d a c o n s t i t u e n c y t o c h a l l e n g e A l

i n a v i a b l e m a n n e r , w e ' d b e w r i t i n g fl i e r s f o r t h e

N E A t o b e u s e d a g a i n s t u s a t t h e l o c a l l e v e l . S o ,

w e , p e o p l e l i k e m y s e l f w h o d i s c u s s e d t h e

p o s s i b i l i t y o f a n a l t e r n a t i v e v o i c e , h e l d b a c k .

A n d a l s o , w e ' v e h e l d b a c k f o r a n o t h e r r e a s o n .
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In a real sense, what goes on in the governance and

t h e c o n v e n t i o n l i f e o f o u r u n i o n h a s v e r y l i t t l e

r e a l e f f e c t a t t h e l o c a l l e v e l . I t ' s n o t d e b a t e d

fi e r c e l y i n t h e f a c u l t y l o u n g e o r a t t h e l o c a l

union meeting. The NEA has moved Al into a Devil

symbol posture within the NEA. I have no doubt

that 15 minutes af ter Al steps out of the AFT at

some t ime in the fu ture , the issue o f merger wi l l

become immed ia te l y v iab le . They jus t can ' t dea l

w i t h A l s i t t i n g t h e r e . A n d A l i s n o t g o i n g t o d o

i t a s l o n g a s h e ' s s i t t i n g t h e r e .

So I 'm su re the re ' s a na t i ona l s t ra tegy

w i t h i n t h e N E A r i g h t n o w, t h e y ' r e u r g i n g a l l t h e i r

a f fi l i a t e s t o b e c o o p e r a t i v e w i t h l a b o r. T h e N E A

has approached the nat ional AFL-CIO for a charter.

They want into the House of Labor. And the man who

probably is responsible more than anybody in

America for the NEA to come to th is posi t ion is

s tanding in the door b lock ing them f rom enter ing.

I t ' s r i d i c u l o u s f o r L a n e K i r k l a n d n o t t o g i v e a

charter to the NEA, to pick up 1.5 mil l ion members,

and you have a paral lel union. They have them in

SCIU and AFSCME and IAM and the UAW. It's not an
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unusua l c i r cumstance a t a l l . So there 's t remendous

i rony bu i l t a round A l Shanke r and h i s po l i t i ca l

ro le wi th in un i ty and where he s tands at th is g iven

time and place.

The recogni t ion become mani fest both wi th in

the associat ion and the federat ion at the same t ime

tha t i f you o rgan ize a l l the teachers in Amer ica ,

a l l o f them, I th ink there wou ld be about th ree

m i l l i o n . A n d t h r e e m i l l i o n a m a j o r i t y d o e s n o t

m a k e a t t h e n a t i o n a l l e v e l . A n d t h e f e d e r a l

influence on our society, maybe not so much maybe

d i r e c t f u n d i n g t o p u b l i c e d u c a t i o n , b u t n a t i o n a l

po l i c ies tha t a f fec t ou r soc ie ty tha t show up as

images in the school through unemployment, which is

the worse enemy of reading scores. I f we had

eliminated unemployment, schools would be much more

success fu l w i thou t do ing any th ing e lse bu t tha t .

A t t h e s t a t e l e v e l l i k e i n C a l i f o r n i a 8 0

percen t o f ou r fund ing comes f rom the s ta te . I f

you organized every s ing le teacher, you 'd have

212,000, and there 's 20 mi l l ion peop le in

C a l i f o r n i a . T h e r e a r e 11 m i l l i o n r e g i s t e r e d

voters. So, I mean, we need and they need each
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other and more allies than we can muster between us

to continue to have some influence on what 's going

on to p ro tec t ou rse l ves f rom an t i -pub l i c educa t i on

fo r ces w i t h i n ou r soc i e t y.

Al has become single-handedly through his own

genius the leading spokesperson for educat ion

reform, and with tremendous irony again has

recaptured the imaginat ion of Amer ica on the very

issues that I jo ined the AFT for in 1959, 1960, not

so much pay -- a l though pay is fundamental . But

w h a t h e ' s t a l k i n g a b o u t i s p r o f e s s i o n a l i z i n g o u r

p ro fess ion , g i v ing teachers more p ro fess iona l vo i ce

over curr iculum and teaching methodology and pr ide

in teach ing and cont ro l o f the schoo ls a t the

s c h o o l s i t e l e v e l , n o t a t t h e d i s t r i c t o r s t a t e o r

n a t i o n a l l e v e l . H e ' s t a l k i n g a b o u t t e a c h e r s h a v i n g

power in the classroom, not in the school board or

i n t h e C o n g r e s s o r i n t h e s t a t e l e g i s l a t u r e . A n d

i t ' s c a u g h t t h e i m a g i n a t i o n o f t e a c h e r s . B e c a u s e

v i s u a l l y t h a t ' s w h a t t h e y ' r e r e a l l y a b o u t t o b e g i n

w i t h .

Whether o r no t teachers w i l l buy in to th i s

new vis ion that Al has for them being teacher
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manage rs a t t he schoo l s i t e l eve l , my i n i t i a l

feedback f rom the schools is very mixed. Whether

they want to be anyth ing greater than teachers in

t e rms o f au tho r i t y figu res i n t he schoo l , t hey a re

te r r i b l y exc i t ed and he has cap tu red the i r

imaginat ion and they see themselves cast in at

l eas t a l i t t l e d i f f e ren t mo ld t han t hey have been

in the past and are maybe breaking them out of a

mo ld where they ' l l have some mob i l i t y, ve r t i ca l ,

ho r i zon ta l , whe re he ' s t a l k i ng abou t t ime ,

something we've always been arguing about.

B u t t h e i m p o r t a n t t h i n g i s h e ' s d e fi n i t e l y

captured the imaginat ion o f the Amer ican pub l ic

educa t ion and the p rac t i t i one r and defin ing i t s new

r o l e . A t t h e s a m e t i m e , h e ' s c o n t r i b u t e d t o t h e

same dialogue in the labor movement at large, where

you ' re ta lk ing about assembly l ine being broken up

into teams instead of uni ts of assembly and

r e - d e fi n i n g r u l e s o v e r q u a l i t y c o n t r o l , n o t t h e

t r a d i t i o n a l f o r e m a n / w o r k e r r o l e o n c o n s t r u c t i o n

j o b s . A n d I t h i n k A l h a s c o n t r i b u t e d s i g n i fi c a n t l y

to tha t d ia logue and s t imu la ted th ink ing in a ve ry

dramatic way.
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If we could as an organizat ion get around to,

as I ind ica ted we ' re in ta lks w i th the CTA in

C a l i f o r n i a , t h e y t e l l u s q u i t e c a n d i d l y t h a t t h a t

is the central problem in the NEA is Al Shanker as

a personal i ty and a symbol. I f we can get around

that - - because Al recognizes in h is own publ ic

statements that we have to break out of the mold as

an organ izat ion a lso , reach out and bu i ld

a l l i ances ,_ the na tu ra l one i s w i th the NEA jus t f o r

openers to combine the two together.

So whether this even happens -- I think is a

rea l b reakdown. I th ink teachers a re go ing to buy

i t , I d o n ' t t h i n k t h e a s s e m b l y l i n e i s g o i n g t o

work, there's always going to be a foreman, unless

you have a co l lec t i ve p lan opera t ion . You can

modi fy bu t you can ' t change the essent ia l s t ruc ture

because the management role pops up immediately.

Teachers in an e lementary school , to c i te an

example wi th in our own industry, they te l l me over

and over again that they're a smal l community of

p e o p l e . I f t h e y ' r e g o i n g t o m a k e d e c i s i o n s

a f fec t ing the job s ta tus o f one o f the peers

s i t t ing a round tha t lunch tab le who they share th is
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s m a l l l i t t l e s c h o o l w i t h o n a d a i l y b a s i s , t h e y

j u s t p e r s o n a l l y c a n n o t b r i n g t h e m s e l v e s t o f a c i n g

t h a t p e r s o n t h e n e x t d a y i f t h e y a r e e i t h e r m a k i n g

a d e c i s i o n t h a t ' s g o i n g t o a f f e c t w h a t t h e y a r e

p a i d , w h a t t h e i r a s s i g n m e n t i s g o i n g t o b e o r

w h e t h e r t h e y ' r e g o i n g t o l o s e t h e i r j o b . T h e y j u s t

c a n ' t c o l l e c t i v e l y s e e t h e m s e l v e s i n t h a t k i n d o f

r o l e .

T h e y, s e e t h e m s e l v e s b e c o m i n g a d v i s o r y. B u t

y o u g o t o a h i g h s c h o o l , a n d t h e h i g h s c h o o l

t e a ch e rs ma n y o f t h e m sa y i mme d i a te l y I w a n t a

p i e c e o f t h a t a c t i o n b e c a u s e t h e y d o n ' t h a v e t h a t

t i g h t l i t t l e k n i t c o m m u n i t y . T h e y d o n ' t s e e e a c h

o t h e r a s o f t e n . T h e y ' r e m u c h m o r e l i k e a

u n i v e r s i t y w h e r e t h e y h a v e c o m m i t t e e s t r u c t u r e s .

A n d t h e y m o r e r e a d i l y s e e t h e m s e l v e s b e i n g i n v o l v e d

i n a n e w d e c i s i o n m a k i n g r o l e c o n c e r n i n g p o l i c y,

h i r i n g , fi r i n g , e v a l u a t i o n , p r o m o t i o n ,

r e a s s i g n m e n t , w h a t h a v e y o u . I t ' s g o i n g t o b e

s p o t t y t h r o u g h o u r i n d u s t r y .

B u t t h e i m p o r t a n t t h i n g i s i t ' s c r e a t e d a n e w

dynamic o f d ia logue about what we are and how we

d e l i v e r o u r s e r v i c e a n d h o w i t s h o u l d b e d o n e a n d
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w h a t ' s t h e r o l e o f a d m i n i s t r a t o r s , w h a t ' s t h e r o l e

o f the teacher, what 's the ro le o f the communi t ies .

And out of that can' t help but come a bet ter

c i rcumstance.

The future, what 's come out of th is process

a n d d i a l o g u e i s u n c l e a r. F o r e x a m p l e , i t ' s n o t a t

a l l ce r ta in tha t the teacher assumes th is new ro le

tha t the p rocess w i l l p roduce be t te r ou tpu t and

w i l l e d u c a t i o n i m p r o v e , o r w i l l j u s t t h e l i f e o f

the prac t i t ioner improve. And, on the second hand,

whether we can become more influential being part

o f a dynamic fo rce w i th in a l a rge r o rgan iza t i ona l

element than we are as moving from the role of a

rad ica l underg round to a gadfly to a d r i v ing

ou ts ide fo rce , l i ke a tug boa t push ing a la rge

ocean l iner a round. Whether A l Shanker 's vo ice

would be muted if we became part of a larger

o rgan iza t iona l s t ruc tu re and whe ther o r no t the

v o i c e o f - - I ' l l c a r e f u l l y p h r a s e t h a t - - t e a c h e r s

wi th less en l ightenment wi l l become by a major i ty

v o i c e t h e p o l i t i c a l d y n a m i c t h a t f o r c e s t h e

o r g a n i z a t i o n d o w n t o a l e v e l o f p o l i t i c a l

m e d i o c r i t y.



103

3o

cc0
CL
u i
X

o
2ccs

10

11

12

13

14

15

16

17

18

19

20

21

22

23

O n p o i n t , f o r e x a m p l e , i n C a l i f o r n i a n o w w e

h a v e a c o n c e r t e d e f f o r t t o d r i v e f r o m t h e b e n c h

C h i e f J u s t i c e R o s e b e r g a n d t h r e e o t h e r a s s o c i a t e

j u s t i c e s . A n d w e w e r e a d r i v i n g f o r c e i n p u t t i n g

t o g e t h e r a s t a t e w i d e c o a l i t i o n c a l l e d I n d e p e n d e n t

C i t i z e n s C o m m i t t e e t o k e e p p o l i t i c s o u t o f t h e

c o u r t , w h i c h i s a c o n t r a d i c t i o n i n i t s e l f , b u t i t

p o l i t i c a l l y fl i e s i n s o m e c i r c l e s . A n d w e p u t o u t

a m a i l i n g t o t h e 2 9 , 0 0 0 A F T m e m b e r s . A n d I h a v e

t o l d t h e A F L - C I O I ' m t h e fi r s t t e a c h e r t o e v e r s i t

a s a v i c e p r e s i d e n t o f t h e A F L - C I O i n C a l i f o r n i a

a n d I p u l l e d t h e m i n t o t h i s c o a l i t i o n . I t ' s

w r a p p e d a r o u n d a v e r y e m o t i o n a l i s s u e , t h e d e a t h

p e n a l t y a n d c r i m i n a l j u s t i c e .

A n d w e p u t o u t a l e t t e r t o o u r 2 9 , 0 0 0

m e m b e r s . N o w, t h e r e a r e 2 9 , 0 0 0 g u a r a n t e e d c o l l e g e

e d u c a t e d p e o p l e e m p l o y e d i n a p u b l i c s c h o o l

t e a c h i n g p e o p l e h o w t o t h i n k , a n a l y z e i n f o r m a t i o n ,

m a k e r a t i o n a l d e c i s i o n s b a s e d o n t h e a l t e r n a t i v e s

t h e y ' v e i d e n t i fi e d , h o w t o r e s e a r c h t h i n g s , g e t

a c c u r a t e i n f o r m a t i o n . W e h a v e b e e n s t a g g e r e d b y

t h e r e t u r n m a i l .

F i r s t , t h e g o o d n e w s . W e ' v e c o l l e c t e d o v e r
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$11,000 in donat ions of less than $50 from our

members, a tremendous response. But we've also

rece ived l i t e ra l l y hundreds o f ou t rageous , obscene ,

o f f e n s i v e , a b u s i v e , i l l i t e r a t e , e m o t i o n a l l y s c a r y

responses, hate mail from our own membership on

th is issue reflect ing an enormous ignorance about

(A), how our government operates with the role of a

court ; the three branches of the government, how

d u e p r o c e s s o f l a w o p e r a t e s . I t ' s r e a l l y a s c a r y

k i n d o f t h i n g . T h a t ' s w i t h i n o u r o w n s e l e c t i o n o f

29,000 teachers out of the 200,000 teachers in

C a l i f o r n i a .

Now, i f we were in the ( i naud ib le ) Ca l i f o rn ia

i s i t no t poss ib le tha t tha t dominan t red neck

rea l l y f asc i s t v i ew o f a democra t i c soc ie t y m igh t

not become the dominant voice by just -- and that

whether or not we succeed in November — I don't

think we can save Rose but we might be able to save

two or three others, some Democrats in the

process -- we have been on the complete outside as

we were in 1959 in Pasadena. If we were inside we

wou ldn ' t have any i nfluence . Bu t by be ing ou ts ide

of that process we can become a force.
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Would not Shanker's voice have been silenced

or d is to r ted o r m in im ized on educa t iona l re fo rm i f

there had been a United Teachers of America. I f we

had merged in 1970, in the 1980s would Al Shanker

have had the bul ly pulpi t to speak out on educat ion

re fo rm i ssues and l i t e ra l l y pu l l t he NEA in . As we

p u l l t h e N EA i n t o co l l e c t i ve b a rg a i n i n g i n t h e

1960s -- without organizing them and gett ing them

to j o in , i f we were ab le to tu rn the i r who le

organization upside down, and Al was doing the same

t h i n g i n e d u c a t i o n a l r e f o r m s , e d u c a t i o n a l p o l i c y i n

the NEA and the public schools themselves, he would

have lost that voice if we had had a merged

o r g a n i z a t i o n . S o t h e r e ' s a l e g i t i m a t e d i s c u s s i o n

going on as to whether or not we are more effective

c o n t i n u i n g a s a m i n o r i t y p o l i t i c a l v o i c e w i t h i n

public education and the trade union movement than

we would if we came together as a combined one.

I 'm not sure i f the AFT has taken a pol icy

posi t ion, but f rom a pragmatic standpoint we seem

to argue for being outside and how we're moving in

the decisions that we make.

B u t o u r p o l i c y p o s i t i o n s : W e ' r e f o r n a t i o n a l
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merger and uni ty and change in that respect . The

s t ruc tu ra l p rob lem tha t we w i l l con t i nue t o

confront, though, is that the NEA has enormous

membership numbers, and they're going to hold on to

i t . T h e i r 1 . 6 m i l l i o n i s n o t g o i n g t o g o a w a y. B y

any organiz ing st rategy we cannot b low that large

number away. And yet the i r organizat ion has a

c l a s s i c fl a w i n i t s s t r u c t u r e i n t h a t i t ' s n o t

rep resen ta t i ve o f t he l eve l t ha t we de l i ve r ou r

s e r v i c e i n o u r i n d u s t r y o f e d u c a t i o n . I t i s a

s ta te domina ted o rgan iza t ion . They do no t

rep resen t t he teachers i n Pasadena d i rec t l y. The

Pasadena teachers do not have representation

d i r e c t l y. F r o m t h a t c l a s s r o o m t h e r e ' s n o t a l i n e

you can draw from the teacher in Room 103C at

Pasadena High School to the policy making of the

CTA. I t ' s ve r t i ca l and the re a re s teps you canno t

climb up over, so they are dominated by a

nonresponsive or a very poor ly responsive s tate

dominated s t ruc ture . But there are enormous

numbers in insurance policies and what have you.

They have democra t ic cent ra l i sm o f a d i f fe ren t

s o r t .
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In t he AFT w i t h ou r h i s t o r i c o r i en ta t i on o f

t he l oca l be ing eve ry th ing , t he l oca l be ing the

school d is t r ic t , we have a more d i rect access both

ways, f ree flow of in format ion f rom the needs of

the classroom teacher in the classroom and the

pol icymakers of the AFT. Even though Al Shanker

has not been in the c lassroom since 1960, he st i l l

ge t s cons tan t , d i r ec t and v i t a l i npu t f r om peop le

who are in. the classroom that the NEA president

Mary Fu t re l l - - a l though she ta lks to c lassroom

teachers -- does not get because the pol icy making,

decision making mechanism breaks down and creates a

gap.

The AFT evolved around the organization of

l o c a l s c h o o l d i s t r i c t s i n t h e l o c a l s , a n d w e

s t a r t e d w i t h c i t i e s . S o o u r f o c u s h a s b e e n a l l

power to the local . The NEA has evolved along al l

power t o t he s ta te . The NEA s t ruc tu re i s ac tua l l y

much more reflec t i ve o f Amer ican soc ie ty i n tha t i t

m i r ro rs the federa l sys tem.

The CTA is the s ta te o f Cal i forn ia by

analogy. The CFT, however, is not the dominant

force -- the dominant force in the CFT is UTLA, Los
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Angeles, San Francisco Federat ion of Teachers, the

loca l has been dominant . I t has hur t us

o rgan iza t iona l l y. We shou ld have gone fo r s t ronger

s t a t e s e a r l i e r . B u t g o i n g f o r i t a n d g e t t i n g i t

were two d i f f e ren t th ings . Bu t tha t has been a

weakness.

One of the reasons that we think i t

( i n a u d i b l e ) t o a d v o c a t e t h e u n i t y o f n a t i o n a l

merger strategy, the reason we support i t and are

not persuaded by the argument tha t i t ' s be t te r to

be ou ts ide look ing in than ins ide look ing ou t i s

tha t the NEA i t se l f i f you watch i t evo lve over the

pas t 20 years , the i r s ta te assoc ia t ions have

power fu l influence w i th in the NEA s t ruc tu re and

convent ion. And one by one they are pu l l ing the

r e c a l c i t r a n t , r e t a r d e d , t r o g l o d y t e s t a t e s b a c k i n t o

the 20th century, as ev idenced by Arkansas. The

NEA has taken a very strong progressive posi t ion in

suppor t o f the in te l lec tua l f reedom advocates who

are suppor t ing teach ing evo lu t ion and sc ience.

T h e y ' r e fi g h t i n g h a r d f o r s t r o n g e r c e r t i fi c a t i o n

laws and higher pay. And the NEA is playing a very

p r o g r e s s i v e r o l e t h r o u g h i t s s t a t e a s s o c i a t i o n s .
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That w i l l go on fo r the res t o f the 20 th cen tury

I 'm sure, the statement about what 's happening in

t h e f e d e r a l r e p u b l i c .

A rkansas i s soc ia l l y beh ind i n pub l i c hea l t h ,

i n p u b l i c s c h o o l s , i n p u b l i c l i b r a r i e s , i n s o c i a l

se rv i ces , i n med ica l ca re , i n eve ry s ing le aspec t .

On ly to the s t reng th o f l a rge r s ta tes p roduc ing

m o r e q u a l i t y s e r v i c e s a r e t h e y c o l l e c t i v e l y

br inq ing pressure to bear - - I don ' t w ish to dump

on Arkansas, my mother would never forgive me. But

it's an example of how the NEA as a federal

o rgan iza t ion i s mak ing p rogress . Whereas , our

c i rcumstance in the AFT wi th our in teres t on loca ls

and c i t ies do not have a vehic le for approaching

our problem nearly -- we kind of depend on

Manhattan Island to carry us through many of those

c i rcumstances.

The long- range v iew as a resu l t o f coa l i t i on

b u i l d i n g i n t r a d e u n i o n s a n d t h e p o s s i b i l i t y o f

merge r w i l l be the b roaden ing o f ou r defin i t i on o f

wha t ou r un ion i s . Fo r examp le , one o f the rea l l y

e x c i t i n g t h i n g s t h a t ' s h a p p e n i n g i n C a l i f o r n i a i s

t ha t we ' r e o rgan i z i ng nonce r t i fi ca ted emp loyees ,
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c lass i fied schoo l emp loyees i n to ou r un ion . And

we're moving from the concept of an AFL union to a

C IO un ion , wa l l t o wa l l o rgan i z i ng . And t he

readjustments that are going on in the minds of

teachers as they see themselves s i t t ing as brothers

and s i s te rs in the un ion ha l l w i th the cus tod ian

and the cafeter ia worker and the school bus dr iver

d iscuss ing how the schoo l d is t r i c t shou ld be

o p e r a t e d , a n d r e c o g n i z i n g t h a t f o r t h e fi r s t t i m e

these people have not only a vested interest but a

k e e n i n t e r e s t , a p e r s o n a l i n t e r e s t i n t h e q u a l i t y

of the product of the school ; and that they have

for a long t ime thought that they have been

re legated second c lass c i t izensh ip , and they have

ideas t hey wan t t o a r t i cu l a te . And t he t eache rs

hav ing to ad jus t to the rea l i t y tha t they have been

using c lassified employees as school domest ics and

seeing themselves in a higher social c lass, and how

c o n t r a d i c t o r y t h a t i s t o w h a t t h e y ' r e t e a c h i n g i n

the c lass room in an ega l i t a r ian democra t i c soc ie ty.

P ro jec t ing i t on to a na t iona l scheme, I

t h i nk t he nex t na tu ra l s t ep i s t ha t t he Un i t ed

Teachers of America would become the United School



I l l

r

p3

CC103
2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

E m p l o y e e s o f A m e r i c a o r a c o a l i t i o n w i t h S C I U ,

AFSCME and c i t y and loca l schoo l emp loyee

a s s o c i a t i o n s t o f o r m t h i s t y p e o f l a r g e r

o r g a n i z a t i o n .

T h e l o g i c a l e x t e n s i o n f r o m t h e r e i s t o

r e c o g n i z e t h a t t h e S o c i a l i s t s t r a t e g y f o r i m p r o v i n g

s o c i e t y i s a n e f f e c t i v e s t r a t e g y f o r i m p r o v i n g

s c h o o l s . T h e r e ' s n o q u e s t i o n t h a t t h e q u i c k e s t w a y

t o i m p r o v e ^ r e a d i n g s c o r e s i n L o s A n g e l e s i n t h e

i n n e r c i t y s c h o o l s i s t o e l i m i n a t e p o v e r t y . F o r

y e a r s a n d y e a r s i n L o s A n g e l e s t h e y u s e d t o p u b l i s h

o n a n e v e r y o t h e r y e a r b a s i s i n t h e n e w s p a p e r t h e

t e s t s c o r e s o f t h e 3 r d , 6 t h , 8 t h a n d 11 t h g r a d e

s t u d e n t s . A n d t h e y w o u l d b r e a k t h e s c h o o l s d o w n b y

f a m i l y m e d i a n i n c o m e . T h e c o r r e l a t i o n b e t w e e n h i g h

t e s t s c o r e s a n d f a m i l y i n c o m e , r e g a r d l e s s o f

whe the r one was b rown , b l ack , As i an o r wha t have

y o u , w a s a b s o l u t e . I n t h e g o l d e n g h e t t o , W i n d s o r

E l e m e n t a r y S c h o o l , w h i c h w a s 9 6 p e r c e n t b l a c k w a s

a t t h e 9 9 t h p e r c e n t i l e i n a l l t h e i r t e s t s c o r e s .

The i r ave rage i ncome was 40 some thousand do l l a r s

f o r t h e i r f a m i l y w h e n $ 4 0 , 0 0 0 w a s l i k e $ 7 0 , 0 0 0

t o d a y .
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So we recognize if we came together as a

p o l i t i c a l o r g a n i z a t i o n , r e c o g n i z i n g t h a t i n s t e a d o f

smal ler c lass s ize the publ ic funds should be spent

on a job strategy of creating employment, and see

tha t as an educa t iona l s t ra tegy, then I th ink we

would be render ing the h ighest possib le serv ice as

a union to not only our members but to the

communi t ies and the industry that we represent .

And the only way we're going to do that is to

broaden our base of influence to inc lude elements

o f soc ie ty who aren ' t invo lved in dec is ion mak ing

n o w t h r o u g h c o a l i t i o n p o l i t i c s a n d a l l i e d

organizat ions to have a common purpose. And al l

t h i s i s as fa r removed f rom co l l ec t i ve ba rga in ing

and negot ia t ions and s t r i kes bu t i s ded ica ted to

the same end that we set out for the time that we

s a i d c o l l e c t i v e b a r g a i n i n g i s o u r v e h i c l e .

We have been surprised over the years and

sobered , we thought co l lec t i ve barga in ing cou ld

del iver much more than i t 's proven able to do. We

t h o u g h t i t w a s a v e h i c l e f o r s o c i a l c h a n g e . I t ' s

n o t , n o t d r a m a t i c a l l y. I t c a n e l e v a t e o n e f r o m

l o w e r c l a s s t o m i d d l e c l a s s e c o n o m i c a l l y. I t
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r e d i s t r i b u t e s w e a l t h .

We t h o u g h t t h a t i t w a s a m e c h a n i s m f o r

a s s e r t i n g c o n t r o l o v e r t h e p r o f e s s i o n . I t ' s p r o v e n

n o t t o b e , a d m i n i s t r a t o r s s t i l l c o n t r o l i t . T h e y

s t i l l h a v e t h e s a m e d e a t h g r i p o n t h e d e c i s i o n

making mechanism.

W e t h o u g h t t h a t i t w o u l d u p g r a d e t h e

p r o f e s s i o n a s t a k i n g o u t s i d e f o r c e s , t h e p o l i t i c a l

v e h i c l e t o . d e a l w i t h . I t c a n c r e a t e i n d i v i d u a l j o b

s e c u r i t y a n d a s t r o n g e r c o n c e p t i t s e l f a s a n

e m p l o y e e , b u t i t ' s l i m i t e d t o w h a t i t c a n a c h i e v e .

Yo u c a n n o t b a r g a i n w i t h a g e n c i e s t h a t y o u d o n ' t

r e p r e s e n t . Yo u c a n ' t d e a l w i t h t h e c i t y c o u n c i l o r

t h e c o u n t y s u p e r v i s o r s t h r o u g h t h e b a r g a i n i n g

p r o c e s s . Yo u h a v e t o g o t h r o u g h t h e p o l i t i c a l

p r o c e s s .

B u t t h e u n i o n i s t h e v e h i c l e . T h a t c a n

become many th ings . The un ion can become a

p o l i t i c a l o p e r a t i o n . I t c a n b e c o m e a b a r g a i n i n g

o p e r a t i o n . I t c a n b e c o m e a s o c i a l o p e r a t i o n .

T h a t ' s c h a n g e d , a n d I t h i n k t h a t ' s t h e d i r e c t i o n

l a b o r i s g o i n g i n n o w.

O n e o f t h e a g a i n o r g a n i z a t i o n a l i r o n i e s t h a t
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ex i s t s , i f t he NEA had op ted f o r co l l ec t i ve

bargaining in 1960 when they didn't when the George

E. Brown, Jr. Act came in, we'd have been gone. In

'65 w i th the Win ton Act they d idn ' t . They went a

hes i tan t s tep and i t jus t made us s t ronger.

In '76 when the law came in finally and a

t rue co l l ec t i ve ba rga in ing law, the Ro t ta Ac t was

adopted in Ca l i fo rn ia , and w i th in the nex t 18

months we .had over 200 collective bargaining

e l e c t i o n s a c r o s s C a l i f o r n i a . A s a r e s u l t , w e ' v e

been lef t wi th 80 some bargaining agents

representing 69,000 employees and are a permanent

p a r t o f t h e p o l i t i c a l s c e n e i n C a l i f o r n i a . S o

whatever is going to happen f rom th is t ime forward

is go ing to have to inc lude the AFT as a po l i t i ca l

e l e m e n t i n C a l i f o r n i a . S o m e t i m e s i t w i l l r e fl e c t

the na t iona l AFT and somet imes i t won ' t , bu t i t ' s

d e fi n i t e l y g o i n g t o b e t h e r e .

The question is often put as to why teachers

c a n ' t o r g a n i z e t h e m s e l v e s i n t h e s c h o o l d i s t r i c t

leveled and be independent of other school

d i s t r i c t s h e r e , t h e s t a t e o r g a n i z a t i o n , n a t i o n a l .

Maybe these organizations are nothing more than an
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e x t e n s i o n o f t h e e g o w h o r u n t h e m a n d j o b s e c u r i t y

f o r t h o s e w h o a r e i n v o l v e d i n t h e m . S o m e t i m e s I

r e a l l y g e t m a d a t t h e n a t i o n a l . T h o s e t h o u g h t s

c r o s s y o u r m i n d , b u t y o u k e e p b r i n g i n g b a c k t o t h e

r e a l i t y t h a t t h e n a t i o n a l o r g a n i z a t i o n c e r t a i n l y

n o w i s a n o r g a n i z i n g v e h i c l e f o r t h e p o l i t i c a l

a g e n d a t h a t w e h a v e b e e n d i s c u s s i n g . I f i t w a s n ' t

t h e r e , w e ' d h a v e 5 0 v o i c e s d e s c e n d i n g o n

Wa s h i n g t o n . , D . C . T h e r e w o u l d b e n o n a t i o n a l v o i c e

o n p u b l i c e d u c a t i o n a l p o l i c y . T h e y f o r c e u s i n t o a

c o n f e d e r a t i o n a s a n o r g a n i z a t i o n w h e r e y o u

democ ra t i ca l l y can do a consensus and have one

v o i c e s p e a k f o r t h a t c o n s e n s u s a n d i n fl u e n c e p u b l i c

p o l i c y .

A n d c e r t a i n l y i n t e r m s o f n a t i o n a l p o l i t i c s I

t h i n k t h e d a y s o f s e c t i o n a l i s m a r e l o n g g o n e . W e

h a v e t o w o r k i n c o n c e r t w i t h o t h e r s t a t e s . I t ' s

i m p o r t a n t o f a C o n g r e s s i o n a l v o t e t h a t ' s a g o o d

v o t e i n e d u c a t i o n f r o m M a s s a c h u s e t t s , i t ' s j u s t a s

impo r t an t t o us as a good vo te f r om Orange Coun t y.

S o i t g i v e s u s a n a t i o n a l p o l i t i c a l a r e n a t o w o r k

w i t h i n . T h e o n l y w a y y o u c a n d o t h a t i s t h r o u g h a

n a t i o n a l o r g a n i z a t i o n .
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T h e s a m e a n s w e r a p p l i e s t o t h e s t a t e , j u s t

s u b s t i t u t e s t a t e f o r n a t i o n a l , y o u g e t t h e s a m e

a n s w e r . P r o v i n c i a l i s m , p a r o c h i a l i s m a r e n o t

i n fl u e n t i a l f o r c e s i n p o l i t i c a l s t r u c t u r e s .

I n t h e a b s e n c e o f a m e r g e r - - a n d I d o n ' t s e e

i t h a p p e n i n g u n t i l A l S h a n k e r i s n o t p r e s i d e n t - -

I ' m n o t c a s t i n g a n y a s p e r s i o n s o n A l , b u t t h a t ' s

the NEA's p rob lem wh ich becomes ours on ly because

o f t h e i r r e s p o n s e t o h i m . I t h i n k w h e n A l i s n o

l o n g e r p r e s i d e n t I w o u l d h o p e t h a t i t e v o l v e s w i t h

s o m e b o d y o u t s i d e o f N e w Yo r k . I t h i n k

s y m b o l i c a l l y , p o l i t i c a l l y i t ' s v e r y i m p o r t a n t . A n d

i d e a l l y i t w o u l d b e u s e f u l i f i t w a s a w o m a n a n d

s o m e b o d y w h o w a s n ' t f r o m a m a j o r c i t y . I t w o u l d

s o f t e n t h e i m a g e o f t h e A F T a s b e i n g a b i g c i t y,

H i l l S t r e e t B l u e s , M i a m i V i c e o p e r a t i o n . A n d m a y b e

w e c a n g o b a c k t o M a y b e r r y, L e a v e I t t o B e a v e r, a n d

p r o j e c t a d i f f e r e n t i m a g e t o t e a c h e r s o f A m e r i c a a s

a n o r g a n i z a t i o n . I t h i n k a t t h a t t i m e m e r g e r w o u l d

b e p o s s i b l e a n d i t w o u l d b e v e r y u s e f u l .

I n t h e i n t e r i m I d o n ' t s e e a n y c h a n g e . T h e

P r o g r e s s i v e C a u c u s w i l l s t i l l b e t h e c o n v e n t i o n ,

t h a t ' s t h e g o v e r n a n c e p a r t y o f t h e A F T. I t i s
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c lea r l y suppor ted open ly, democra t i ca l l y and qu i t e

fair ly by an overwhelminq major i ty of the members

of the locals in the AFT, and they have selected Al

to be our president and he wi l l s tay there as long

a s h e w a n t s t o . I t h i n k t h a t ' s g o i n g t o b e f o r

some time because of his influence in the AFL-CIO.

I t seems l i ke tha t ' s a lmos t a guaran teed p red ic t ion

f o r t h e n e a r f u t u r e a t l e a s t .
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(END OF TAPE 3)


