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TAPE 1, MARCH 18, 1987

MS. RENE EPSTEIN: My name is Rene

E p s t e i n . T h e f o l l o w i n g j o i n t i n t e r v i e w w i t h

Charles and Mary Smith is taking place on March

1 8 t h , 1 9 8 7 i n C h i c a g o , I l l i n o i s . T h i s i n t e r v i e w i s

pa r t o f an o ra l h i s t o r y p ro j ec t con t rac ted by t he

American Federat ion of Teachers.

MR. CHARLES SMITH: I'm going to be

ta lk ing fo r a few minu tes abou t some ac t i v i t i es

that I have been very deeply invo lved in for the

l a s t 3 0 y e a r s . P r i o r t o t h o s e 3 0 y e a r s t h e r e ' s n o t

a great deal in my background that would lead

anyone to be l ieve that I would be so in tensely

devoted to a cause as I have the cause of teacher

unionism.

I was born and grew up in a rural Texas

communi ty. My parents , my fa ther ran a smal l

g rocery s to re , and there wasn ' t any th ing in h is

po l i t i cs o r h i s backg round to th ink tha t I wou ld be

an act ive unionist and a rebel and a t roublemaker

so many years of my life.

My father was a l i fe long Democrat, and dur ing

my ear ly years, o f course, l i fe long Democrat meant
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s t rong suppor te r o f P res iden t F rank l in De lano

Rooseve l t . I t h i nk t ha t was the ex ten t o f my

f a t h e r ' s i n t e r e s t i n p o l i t i c s b e c a u s e p o l i t i c s w a s

never discussed at home.

During the period of time when I was young,

my father did show evidences that he did have real

concern, a socia l concern about the people in our

commun i ty. I sa id he ran a sma l l g rocery s to re ,

and dur ing those years , the hardest h i t years o f

the Depress ion. We l ived in a rura l communi ty, and

o f course , the fa rmers there jus t weren ' t mak ing

i t , s o t h e y f r e q u e n t l y h a d t o r e s o r t t o c r e d i t i n

order to be ab le to pu t food on the tab le . My

fa the r runn ing the on l y g roce ry s to re i n t he

community al lowed farmers to run up big tabs which

eventua l l y led to h is own bankrup tcy.

That shows the kind of a level of concern

t h a t h e h a d . S o , w i t h t h a t k i n d o f e a r l y

background, I presume would have led me to be more

t h a n a v e r a g e i n t e r e s t e d i n t h e k i n d o f a c t i v i t i e s

that I have been invo lved in in the years s ince.

MS. MARY SMITH: I grew up in the same

county, Runnels County in west Texas that Charles
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d id . We had s im i la r backgrounds in that we both

went to country schools . We had s imi lar background

in that both o f our forbearers came from Arkansas.

And we never met o ffic ia l l y, bu t we grew up in the

same environment.

My mother was a teacher. She t a u g h t f o r

seven years before she was married. H e r s i s t e r s

a n d b r o t h e r s t a u g h t . T h e r e f o r e , w e ta lked about

teach ing and the cond i t ions o f teach ing in Texas

throughout my young l i fe . We went to segregated

schoo ls . There were no b lack peop le l i v i ng i n ou r

immed ia te commun i t y a t a l l . I n f ac t , even the

La t in Amer ican peop le tha t l i ved in the area went

to segregated schools. So that I knew no blacks as

a chi ld growing up.

My firs t exper ience wi th b lack people was

when I was going to col lege, and I worked for the

Young Women's Christ ian Associat ion which had an

i n t e g r a t e d s t a f f . A t t h a t t i m e I w o r k e d a l o n g s i d e

black people who in some instance were making the

same salary I had even though they had Master's

degrees and I was fresh out of high s c h o o l . B u t I

learned to get acquainted wi th them and to work
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w i t h t h e m a s p e o p l e . A s I w e n t t h r o u g h c o l l e g e , I

c o n t i n u e d t o w o r k a n d a s s u m e d a p r o f e s s i o n a l

p o s i t i o n o n t h e s t a f f .

So, I w e n t t o c o n v e n t i o n s , w e n t t o m e e t i n g s

w i t h t h e t w o b l a c k m e m b e r s o f t h e s t a f f . I t h i n k

my bas ic changes came when I was a s tudent a t Texas

C h r i s t i a n Un ive rs i t y when I had wha t mus t have been

a s o c i a l i s t s o c i a l s t u d i e s t e a c h e r , h e r n a m e w a s

S h e r r e r , w h o o p e n e d m y e y e s t o a l o t o f t h i n g s t h a t

I h a d n e v e r b e e n a w a r e o f b e f o r e , s u c h a s t h e

q u e s t i o n s o f r a c e , s u c h a s t h e q u e s t i o n s o f u n i o n s ,

such as the ques t i ons o f why we needed un ions , why

we needed a s o c i a l c o n s c i e n c e t h a t w e d i d n ' t h a v e

i n Te x a s .

I 'm s u r e t h a t m y p a r e n t s - - I d o n ' t r e m e m b e r

a n y r a c i s m t a u q h t i n m y p a r e n t s ' h o m e . I d o n ' t

remember a n y a n t i - b l a c k t a l k , b u t i t w a s I ' m s u r e

t h e e x p e r i e n c e w i t h t h e Y a n d t h e Te x a s C h r i s t i a n

Un ive rs i t y teacher tha t opened my eyes and made me

a s k q u e s t i o n s t h a t I n e v e r h a d a s k e d b e f o r e . T h i s

w a s b e f o r e I m e t C h a r l e s .

MR. CHARLES SMITH: Mary went to Norton

S c h o o l i n R u n n e l s C o u n t y, a n d I w e n t t o M a s e l i n
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School (phonet ic) in Nor ton County. We were

compe t i t i ve i n so f t ba l l and baske tba l l , bu t we

never met. We met at the Universi ty of Oklahoma

where we became interested in each other, marr ied,

and t rans fe r red to Nor th Texas S ta te Un ive rs i t y

where we both graduated on the same date. This was

back in 1949.

I took a job, and it was a very good job at a

l i t t l e town ca l l ed Denver C i t y a t a t ime in Texas

when the State 's salar ies were $2400, Denver Ci ty

paid $400 above state scale. And at that t ime when

we just graduated f rom school , that $400 looked

p r e t t y l a r g e . D e n v e r C i t y w a s a n i n t e r e s t i n g

commun i ty. I t ' s ou t on the sou th p lanes o f Texas

where the wind blew and the dust blew every day of

the year. They d id have some t rouble in keeping

teachers there , no t on ly because o f the loca t ion o f

the town, but because of the condi t ions in the

schoo l .

In many ways it was an ideal place because it

was a small school and you got to know everybody on

the facu l t y. Bu t we taugh t unde r a con t rac t wh ich

prov ided tha t the cont rac t cou ld be te rmina ted by
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30 da y w r i t t e n n o t i c e . T h e y d i d n ' t h a v e t o g i v e a

cause f o r t h e t e r m i n a t i o n o f t h e c o n t r a c t . W e l l ,

t h a t didn' t create any problem, but you are aware

o f , y ou know, where you stand in a s i tuat ion l ike

t h a t , t ha t t eachers have no r i gh ts . So , my

exper ience a t Denver C i ty wasn ' t to ta l l y happy,

t h a t being one of the reasons.

I left Denver City and Mary and I picked up

and went to Ft. Worth where we both got teaching

jobs . And again , teaching condi t ions were less

than i d e a l .

Mary took a job as an elementary teacher and

I t ook a j ob i n a j un i o r h i gh schoo l . O f cou rse ,

t h e r e were teacher o rgan iza t ions in Texas. We both

be lon ged to the Texas State Teachers Associat ion,

TSTA. Tha t wasn ' t a ma t te r o f cho i ce w i t h us . I n

f a c t , one year I dec ided to tes t the

superintendent 's resolve, and when he announced

t h a t we had always been a hundred percent at a

f acul ty meeting and that we should send up our

check s and join the Texas State Teachers

Assoc i a t i o n f o r t h a t y e a r, I d i d n ' t s e n d i n m y

check
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A few days went by and the pr inc ipa l not ified

me that the super intendent had not iced that I had

not sent in my check for my annual dues to TSTA. I

s a i d , w e l l , I h a d n ' t i n t e n d e d t o j o i n t h i s y e a r,

and asked h im to repor t that to the super in tendent ,

that I wou ldn ' t be send ing my check in . A coup le

days went by and the superintendent of schools

appeared at my door during teaching hours, and

sa id , Mr. Smi th , I ' d l i ke to have you r check fo r

your TSTA dues. I whipped out my checkbook and

wrote him a check.

To give you some idea about the expectation

o f t he adm in i s t r a t i on , i n be long ing t o wha t t hey

ca l l ed a p ro fess i ona l o rgan i za t i on as i f t he re we re

some va lue in i t fo r the teachers , and of course,

i t was obv ious that those organ izat ions had noth ing

to do w i th teachers . The super in tenden t i s the one

that sponsored them, he 's the one that represented

the schoo l co rpo ra t i on . So tha t as fa r as hav ing a

teachers o rgan iza t ion , there was none. Because

there was no teachers organ iza t ion , I se t about to

find out more about the organizat ion and how

perhaps there could be more teacher input in to the
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o p e r a t i o n o f t h e o r g a n i z a t i o n .

I did attend some meetings as an observer and

saw my pr incipal and super intendent represent ing my

school corporat ion, my having no s tanding at the

m e e t i n g a t a l l . O f c o u r s e , t h a t w a s v e r y

d i senchan t i ng . Wh i l e I had been i n co l l ege , I had

been act ive in severa l campus organizat ions, and

one of them was Future Teachers of America. My

ear ly exper ience there had led me to be l ieve that

there was a teachers organizat ion out here, and

that that teachers organizat ion had someth ing to do

w i th teach ing and the cond i t i ons o f teach ing .

The Future Teachers Association was an arm of

the Texas State Teachers Association and the NEA.

As far as any knowledge or information about

teacher un ion ism, we had none a t a l l . I l ea rned

from experience as a teacher there in White

S e t t l e m e n t j u s t o u t s i d e o f F t . Wo r t h , t h a t t h e r e

was a rea l need for a teachers organizat ion that

had something to do with teaching and the

c o n d i t i o n s o f t e a c h i n g .

Mary has what I think is one of the best

examples of what happened in schools in Texas and
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the lack of teacher input in to what happened to

them i n an i nc i den t t ha t occu r red i n he r schoo l . I

a m g o i n g t o l e t h e r t e l l t h a t s t o r y.

MS. MARY SMITH: I was a sixth grade

teache r i n Texas . I had , oh , 37 ch i l d ren tha t we re

in t ied-down desks, and they had a hard t ime

ge t t ing in to any k ind o f a read ing g roup . I moved

some fo ld ing chairs f rom the audi tor ium so that we

cou ld s i t in the fo ld ing cha i rs anyp lace where we

cou ld find space f o r t hem to s i t i n t he i r r ead ing

group. I was in formed by the custod ian that I was

going to have to get those chai rs out o f there

because he wasn't going to sweep the room, and the

supe r i n tenden t t o l d h im he d idn ' t have t o i f I

didn't move them out.

I wen t to the p r inc ipa l and sa id , p lease , do

I have to move the chairs out? And his answer was,

"He 's an o ld man, Mrs. Smi th . Humor h im." So, I

moved the chairs.

Another teacher who refused to move her

chairs swept her own room because she didn't get

her room swept any more.

MR. CHARLES SMITH: Our whole
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exper ience in t e a c h i n g i n Texas led us to th ink

tha t the teach ing that we had planned for was

something other than what we were actual ly

exper ienced. For example, during the years I was a

teacher, at one t ime I was a j un io r c lass sponso r,

and the j un io r class sponsor had a number of

add i t i ona l du t ies such as putt ing on an annual

schoo l p lay to ra ise funds , se rv i ng as t he - - t o

being in charg e o f t h e c o n c e s s i o n s a t a l l f o o t b a l l

and basketba l l e v e n t s . S o tha t your t ime bo th

night and day was devoted to your job , and very

l i t t l e o f t h a t was devoted t o t e a c h i n g . I t w a s

obvious as you th ink abou t i t , you know, t he

p r o f e s s i o n i s not what I expected i t to be.

T h i s i s no t what I wen t to co l lege to do , i t

i s not what I wanted to do So, Mary and I both

became pretty d isenchanted wi th teaching and the

l a c k o f i n p u t tha t t eachers had in to any th ing tha t

happened to th em.

When you 're caught u p in c i r cumstances l i ke

we were in the schoo ls the re , o f course you ta lk to

fe l l ow teache rs abou t i t and you t r y t o find ou t

whether or not t h e r e ' s n o t some i n te res t i n pu t t i ng
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together a un i ted f ront to so lve some of the

problem.

Wel l , there was a great deal o f apathy, but

in add i t ion to a great dea l o f apathy on the par t

o f our co-workers - - a f ter a l l , many of them had

been teaching many years and this was just a normal

w a y o f l i f e . W h a t ' s t o g e t e x c i t e d a b o u t ? B u t i n

add i t i on to tha t , t he re was the e lemen t o f f ea r,

because contracts could be renewed without cause.

And so I be l ieve those two fac tors pu t together,

the apathy and being accustom to the circumstances

as they were, plus being afraid to go out on a l imb

and cha l l enge t he au tho r i t y o f t he p r i nc i pa l o r t he

super in tendent o r dare to ques t ion the ac t ions o f

t h e s c h o o l b o a r d , j u s t d i d n ' t h i t a n o t e a t a l l

w i th your co-workers .

So, usual ly when you at a facul ty meet ing

r a i s e d q u e s t i o n s t r y i n g t o g e t i n f o r m a t i o n o r

t ry ing to change th ings , you were there a l l a lone .

MS. MARY SMITH: One of the examples of

un i ted ac t i v i t y tha t occur red in my schoo l was the

exchange or the g iv ing o f g i f t s and prov id ing o f a

Chr i s tmas t ree by t he teache r i n t he bu i l d i ng . And
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e v e r y o n e p a r t i c i p a t e d i n t h a t a c t i v i t y . I t h a d

got ten to be ra ther expens ive When I came into

t h e system, I suggested that <we get together and

uni ted ly not do i t any more. And we had a meeting

and we ag reed to do i t . Tha t n i g h t t h e t e a c h e r,

t h e president of the Classroom Teachers Assoc ia t i on

g o t a c a l l f r o m t h e s u p e r i n t e n d e n t . S h e ca l l ed a

qu ick mee t ing o f t he facu l t y the next da y in which

she cr ied and sa id she d idn ' t i n t e n d t o be bad, and

we canceled the whole thing.

We continued as long as I t augh t t he re w i t h

having a Christmas party provided by the t e a c h e r,

t h e ref reshments , the Chr is tmas t ree and g i f t s t o

each o f the ch i ld ren .

I ron ica l l y, Texas was one o f the c rad les o f

t e a c h e r u n i o n i s m . O n e o f t h e i r e a r l i e s t fo rmat ions

o f a un ion a f fi l i a t ed w i t h t he AFL -C IO - - or the

AFL was the union formed in San Antonio back in the

t h i r t i e s p r o b a b l y o r m a y b e e a r l i e r . T h e un ion

disappeared when the o fficers w e r e fi r e d Remember

t h e law o f 30 day con t rac t cance l la t ion , and they

were■ a l l f i red and the union evaporated.

Our fi rs t exposure to a teacher union was on
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a v i s i t t o G a r y i n 1 9 5 7 w h e r e m y s i s t e r a n d

b r o t h e r - i n - l a w w e r e t e a c h e r s . A n d I r e a l i z e d t h a t

m y s i s t e r h a d a d u t y - f r e e l u n c h h o u r . S h e h a d a

much h ighe r sa la ry, and she was a member o f t he

A m e r i c a n F e d e r a t i o n o f Te a c h e r s . W e b o t h g o t

e x c i t e d a b o u t i t , a n d w e t a l k e d a b o u t t h e v a l u e s o f

t e a c h e r u n i o n i s m a n d t h e n e e d f o r s u c h a n

o r g a n i z a t i o n i n Te x a s . A t t h e t i m e w e w e r e n ' t

s e r i o u s l y c o n s i d e r i n g m o v i n g t o G a r y, w e s i m p l y

c o m p a r e d t h e t w o s i t u a t i o n s .

T h e n b e f o r e w e l e f t , m y s i s t e r s u g g e s t e d t h a t

w e i n t e r v i e w t h e s c h o o l s y s t e m , w h i c h w e d i d . W e

d i d n o t t a k e a j o b , w e j u s t t a l k e d t o t h e p e r s o n n e l

o f fi c e r a n d w e n t b a c k t o Te x a s t o o u r j o b .

MR. CHARLES SMITH: No, our

o b s e r v a t i o n s o f t h e s c h o o l s y s t e m s i n n o r t h w e s t

I n d i a n a , i n G a r y a n d i n C a l u m e t To w n s h i p a n d

Hammond where they had un ions l ed us to rea l l y be

c o n c e r n e d t h a t t h e y d i d n ' t h a v e c o m p a r a b l e

o r g a n i z a t i o n s i n Te x a s . H o w e v e r , o u r e x p e r i e n c e

t h e r e h a d b e e n s u c h t h a t t e a c h e r s w e r e j u s t n o t

w i l l i n g t o f o r m a n o r g a n i z a t i o n a n d t o t a k e a

l e a d i n g r o l e . T h e y h a d t o o m u c h i n h i s t o r y o f
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p a c i v i t y and, you know, during the years that we

t a u g h t i n Texas , i t w a s j u s t p r e t t y o b v i o u s t h a t t o

t r y t o g o back to F t . Wor th and t r y t o i n te res t ou r

co-workers in a union would just be an impossible

f e a t . S o , we f e l t that i f we were going to be in a

s i t u a t i o n where we might have some input into what

happened to us as teachers, that we were going to

have to 1 eave .

Mary and I have always tended to be

a c t i v i s t s , bu t the re wasn ' t any th ing in ou r

backgroun d that would lead us toward a union or

away from a un ion. You know, i t was jus t someth ing

that wasn ' t a n issue as we were growing up. And in

the years t h a t we were in school , we were act iv ists

and as such, yo u know, we had no fear of

o r g a n i z a t i o n s t h a t t o o k a n a c t i v i s t p o s i t i o n .

So, we weren' t in any way ant i -union or

d o u b t f u l about the poss ib le advantage of be ing

a f fi l i a t e d w i t h a n a t i o n a l l a b o r o r g a n i z a t i o n .

MS. MARY SMITH: We came to Gary in

195 7. At t h a t t ime the Gary local was a major i ty

l o c a l i n Gary. I t had a long and proud history as

a teacher un ion , and a lso as a leader in the fie ld
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o f t r y i ng t o i n teg ra te t he f acu l t i es and move the

s c h o o l s t o g e t h e r . I t s t i l l p r e d o m i n a n t l y

segregated in the French sect ions of Gary, because

o f the hous ing pa t te rns , bu t i t had a p roud h is to ry

e v e n i n t e r m s o f i n t e g r a t e d f a c u l t i e s a t t h a t t i m e .

The Gary un ion was or ig ina l ly char tered in

1 9 1 6 . I t f a d e d i n t o o b l i v i o n d u r i n g t h e d a r k y e a r s

o f t h e s t e e l m i l l s t r i k e s a n d w h a t n o t . I t w a s k e p t

a l i ve by some o f the i ndus t r i a l a r t s teachers , and

when i t was rechar tered in 1937, i t had s t i l l some

of the or iginal charter members there who had

mainta ined thei r membership through the years.

The local became very active in 1938 when it

organized to do something about the meri t pay

sys tem tha t ex i s ted in Gary a t tha t t ime . And the

super intendent who had been the or ig inal

super in tendent o f the Gary schoo ls , Wi l l i am

A. Wi r t , d ied . H is w idow sa id i t was the Gary

Teachers Un ion tha t k i l l ed h im.

The local had become active in the AFT

send ing de lega tes to the AFT. Na ta l ie Ous ley

(phonetic) was a black teacher in Gary who became a

v ice p res ident o f the Amer ican Federa t ion o f
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Teache rs . I t had a b lack p res iden t back i n t he

fi f t i es , l oca l man , B i l l Swan who I t h i nk pe rhaps

became an officer of the American Federat ion of

Teachers . He ran fo r the pres idency in 1957 or

1 9 5 8 . H e ' s d e a d n o w. B u t h i s w i f e s t i l l l i v e s i n

Gary, and we s t i l l see he r occas iona l l y.

Even though the Gary local, Local 4, was the

p r e d o m i n a n t o r g a n i z a t i o n i n G a r y, i t s t i l l - - y o u

sti l l experienced many of the same problems you saw

and we saw in Texas. We stil l had people who were

union members who whispered about i t . I jo ined a

40 teacher s ta f f t ha t had a ve ry s t rong an t i -un ion

p r inc ipa l who f rank l y and open ly d i sc r im ina ted

a g a i n s t u n i o n t e a c h e r s . T h e r e f o r e , t h e e l e v e n

members of the staff who were union members were

secret un ion members. Most people d idn ' t know that

they were union teachers.

That changed the year I was there. I became

the un ion bu i l d ing rep and con f ron ted the p r inc ipa l

on occas ion. And of course, because of the nature

of the American Federation of Teachers, he was

afraid and he backed down. I had no major problem

wi th h im . Bu t when I en te red t he f acu l t y t he re
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were only eleven members and nobody knew who they

w e r e . T h i s i s a g a i n r e fl e c t i v e o f t h e e l e m e n t a r y

school, because this was -- most of the members of

the un ion were in the secondary schoo ls . Th is i s

no t an ob jec t i ve eva lua t i on o f t hose teachers , bu t

as I look back on i t , those eleven teachers were

the super io r teachers o f the s ta f f . They knew wha t

they bel ieved and why they bel ieved i t and they

were members of the union because they were active

members o f the i r p ro fess ion.

MR. CHARLES SMITH: My experience with

the un ion para l le ls very much Mary 's in tha t , you

know, since one of the reasons we were attracted to

come to Gary in the fi rs t p lace was the fac t tha t

there was a s t rong teachers organ iza t ion . We both

immed ia te l y t r i ed t o i nvo l ve ou rse l ves i n t he

a c t i v i t i e s o f t h a t o r g a n i z a t i o n .

During my first year as a teacher I was at a

uni t school, Emerson School which had kindergarten

through 12th grade. My ass ignment was in jun ior

and senior high school where I taught math and

sc ience. We d id have month ly bu i ld ing meet ings in

the bui ld ing and the people who were act ive in the
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union were by far the super ior teachers on the

s t a f f , j u s t a w o n d e r f u l g r o u p o f p e o p l e . I c a n

just name so many of them. And these were l ively

discussions where when there were problems in the

b u i l d i n g , t h e t e a c h e r s w o u l d a r r i v e a t a p o s i t i o n

and our bu i ld ing rep resen ta t i ve wou ld take i t up

w i th the p r inc ipa l , wh ich , you know, took a ve ry

a c t i v e r o l e i n t h e e v e r y d a y l i f e o f t h e s c h o o l .

I became extremely active and my second year

a t the schoo l I was e lec ted to be the bu i ld ing

represen ta t i ve fo r the schoo l wh ich was rea l l y a

cha l leng ing and a wonder fu l exper ience. Because I

d i d t ake such an ac t i ve ro le a t t he bu i l d i ng l eve l ,

within a year I was serving as a member of the

union executive board and was elected to be the

chairman of the membership committee. As a union

o f fi c e r, I c o n t i n u e d t o p l a y a v e r y a c t i v e a n d

outspoken ro le. And in 1962 I was e lected to be

pres iden t o f the un ion .

MS. MARY SMITH: Although there was no

c o l l e c t i v e b a r g a i n i n g r e l a t i o n s h i p a s s u c h i n t h e

union at that t ime, the Gary Teachers Union, Local

4 d id en joy a predominant pos i t ion in barga in ing
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for sa lar ies , and in some ins tances work ing

cond i t i ons . For example , we d id have a du ty - f ree

lunch hour for al l teachers, K through 12 which was

unheard of in Texas for anybody, but in a large

pa r t o f I nd iana fo r e l emen ta ry t eache rs . We d id

negotiate the salaries, and when we had reached

agreement , then i t was presented, a lso , to the

Classroom Teachers Assoc ia t ion , a r i va l

organization which probably had 150 members.

One of the things that was true in Gary at

that t ime that is probably un ique, we had to a t tend

an educa t ion con fe rence in Oc tober. And fo r tha t

reason , up un t i l 1952 , a l l t eachers had to j o in the

assoc ia t ion in o rder to ge t to be pa id fo r those

two days of leave.

In 1952 or '3 , they go t a s ta te A t to rney

Genera l ' s ru l ing tha t permi t ted the Gary Teachers

Union to have an education conference which

t e a c h e r s c o u l d g o t o . A t t h a t t i m e w e t o o k p a r t i a l

dues from members in order to give them t ickets to

the educa t ion con fe rence . So , the re fo re , we had

about hal f of our ident ified members who never

f u l l y pa i d t he i r dues . We had abou t , oh , I ' d say
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60 percent of the people or 65 percent of the

peop le , t eache rs , we re o ffic ia l l y members bu t on l y

a b o u t h a l f o f t h o s e fi n a l l y p a i d a l l t h e i r d u e s

each yea r. And so we s t i l l we re a ma jo r i t y

o rgan iza t ion , bu t a m inor i t y i n ac tua l membersh ip .

The o rgan i za t i on d id pa r t i c i pa te , as Cha r l es

sa id , i n a t tack ing p rob lems in the schoo ls , whe ther

they were e lementary or secondary. The e lementary

teachers were l ess l i ke l y to take a g r i evance a l l

the way to the top, but they did have the

mechan ism. They cou ld repo r t t o t he i r p res iden t

and something would be done.

One of the things that was true of Local 4 at

that time was Anna Malona who had been a president

of the Gary Teachers Union and who had taken an

ea r l y re t i r emen t i n o rde r t o wo rk w i th t he Ind iana

Federat ion of Teachers and the local, she got $50 a

month I th ink f rom each organizat ion, Local 4 and

t h e s t a t e f e d e r a t i o n . T h i s s u p p l e m e n t e d h e r

teachers pension and she was on call . This made an

ex t ra ab i l i t y t o ge t some a t ten t i on to p rob lems

tha t cou ldn ' t be hand led by t he f u l l - t ime t eache r

who served as president.
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E a c h f a l l , o f c o u r s e , o u r a c t i v e membership

d r i v e t o o k p l a c e b e c a u s e t h e e d u c a t i o n c o n f e r e n c e

w a s i n l a t e O c t o b e r . S o , e a c h f a l l w e had a

m e m b e r s h i p d r i v e . I t h i n k i t w o u l d b e b e t t e r f o r

C h a r l e s t o t e l l a b o u t i t , b e c a u s e w h e n he became

membersh ip cha i rman, he each September and Oc tober

r e c e i v e d t h e m e m b e r s h i p a p p l i c a t i o n s a n d t h e

p a r t i a l p a y s a n d t h e m o n e y. S o m e t i m e s we were up

u n t i l f o u r o ' c l o c k i n t h e m o r n i n g t r y i n g t o g e t t h e

money that we were supposed to have ba] a n c e d w i t h

t h e m o n e y t h a t w e a c t u a l l y h a d . A n d s o m e t i m e s w e

h a d t h r e e o r $ 4 , 0 0 0 i n o u r h o m e a t n i g h t o r u n t i l

w e c o u l d g e t t o t h e b a n k t o p a y t h o s e d u e s . A n d i f

y o u h a d a t e a c h e r , a b u i l d i n g r e p t h a t made a

m i s t a k e o n h i s b u i l d i n g r e p o r t w h e r e h e r e p o r t e d

fi v e d o l l a r s t w i c e o r s o m e t h i n g , y o u c o u l d s t a y u p

a l l n i g h t t r y i n g t o fi n d t h a t fi v e d o l l ars .

B u t i t w a s e x c i t i n g , a n d w e w e r e v e r y

d e fi n i t e l y a p a r t o f t h e o r g a n i z i n g p r e gram, as he

s a i d , t h e m e m b e r s h i p c h a i r m a n , s o t h a t w e k e p t t h e

r e c o r d s . A n d w e h a d a r a t h e r c u m b e r s o m e o p e r a t i o n

w h e r e w e n o t e d i n a t e a c h e r d i r e c t o r y a 11 the

p a r t i a l p a y s a n d a l l t h e s o m e t i m e p a y s a n d a l l t h e
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ful l members. And we had -- when he inheri ted the

books, they had a color code, used green ink i f one

th ing and b lue i nk i f any th ing o r red i nk o f

another checked off by the teacher 's names in the

teacher d i rectory. And so i t was very cumbersome

b u t v e r y e x c i t i n g .

In 1962 when Charles was elected to the

presidency of Local 4, he asked me to serve as

cha i rman o f t he pub l i c i t y. Th i s was an execu t i ve

b o a r d p o s i t i o n . I t h i n k i t ' s a v e r y i m p o r t a n t

p o s i t i o n i n t e r m s o f c l o s e w o r k i n g r e l a t i o n s h i p

w i t h t h e p r e s i d e n t . I t h i n k t h a t a p u b l i c i t y

chairman cannot go off on a wild tangent of Gary

Teacher which was the offic ia l newspaper

o r g a n i z a t i o n o f t h e l o c a l . I a m a v e t e r a n a t

purple pros which was always blue penci led out of

e x i s t e n c e .

Many a Gary Teacher never made it to the

press because the pres ident took care o f i t , wh ich

I think was another reason why I was named as the

publ ic i ty chairman, because we did have a close

relat ionship as team workers and co-workers in an

o rgan i za t i on tha t we bo th l oved . The re fo re , when
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he sa id tha t can ' t go , I read i l y agreed and

f requent ly wro te i t knowing tha t i t was go ing to be

b lue penc i l ed ou t o f ex i s t ence . Bu t t he Ga ry

Teacher came out once a month and it was done in

t h e u n i o n o f fi c e w i t h a h a l f - t i m e s e c r e t a r y. I w a s

looking at some old Gary Teachers yesterday that

came out dur ing that year. The secretary was a

teacher on ma te rn i t y l eave . She d idn ' t know

any th ing abou t sec re ta r i a l wo rk .

So, frequently the work was done in the

office and then Charles brouqht i t home for me to

redo that night at home because of the nature of

the work o f the typ ing and work . But i t was our

job to get the Gary Teacher out once a month. Went

ou t a t t he bu i l d i ng r ep mee t i ngs . O f cou rse , t he

news re leases tha t wen t ou t were , l e t ' s face i t ,

they were writ ten by Charles and signed by Charles

because I would never have gotten anything out that

d i d n ' t g o w i t h t h e f u l l a p p r o v a l o f t h e p r e s i d e n t .

Char les was a fu l l - t ime teacher dur ing those

years. And so the work of the union was done by

vo lun tee r s a f t e r s choo l . I t was t ime consum ing .

You found the ideal is t in the teachers un ion who
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wanted to make changes who believed in their

profession, who wanted to do something to turn i t

i n to a t rue p ro fess ion , and the re fo re , t hey were

wi l l ing to spend the midn igh t hours to do the

things that needed to be done.

Now, then, on the business of organiz ing

teachers and going to teachers to say to them that

they need to be a member of the union, I think a

lot of that was done by example. When I first came

i n t o t h e s y s t e m , t h e t e a c h e r s i n t h e l i t t l e

e lementary school where I taught would not ta lk

about the un ion un less they had a very c lose l i t t l e

c lose kn i t g roup where they cou ld ge t o f f in to the

teachers lounge and ta lk in whispers .

MS. MARY SMITH: Publici ty, going back

t o t h e s u b j e c t o f p u b l i c i t y f o r t h e u n i o n , I l i k e

to t h i nk o f t he re l a t i onsh ip we had w i t h t he l oca l

news media, the rad io s ta t ion. We knew personal ly

the announcer that d id the news on the local radio,

WWCA, and also the Post Tribune which was the only

dai ly newspaper in Gary. The school newsperson

that was assigned to school news was invited to our

home on numerous occasions for d inner, for af ter
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school board, dr inks, so that we knew him wel l .

I know the maddest he ever got to express

himself to us was I commended him once on the

coverage of a school story saying that he had done

a good job. And he thought that I was imply ing

tha t he had s l an ted i t i n ou r f avo r. He l e t me

know r ight quick that he had done a very object ive

j o b o f r e p o r t i n g . B u t w e d i d , b o t h o f u s ,

associate with the news media people so that we did

have a first name re lat ionship wi th them, and we

t r ied to ta lk to them as far as our perspect ive was

concerned, over a dr ink or over d inner so that they

knew us and they knew where we were coming from.

And therefore, even though they might have pr inted

a news story that wasn' t as we wanted, at least

they knew where we were coming from because we did

assoc ia te w i th them ou ts ide the regu la r repo r t i ng

of the news, school board meeting or whatever.

The publ ic i ty commit tee as such was real ly

the execut ive board of the union in developing a

p l a n o f a c t i o n . T h e c o m m u n i t y, I t h i n k , w a s - -

even though i t was an industr ia l communi ty

dominated by labor unions, the community as a whole
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probably were jus t l i ke any o ther communi ty in that

they were fear fu l o f inc reased taxes , they were

fear fu l o f un ion power in the schoo ls as fa r as i t

having some impact on their purses.

I th ink genera l l y speak ing , i f you asked a

un ion fa the r o r mother abou t the i r pos i t i on toward

the Gary Teachers Union, there would have been --

i t w o u l d h a v e b e e n f r i e n d l y, b u t I d o n ' t t h i n k t h a t

they were au tomat ica l l y suppor t i ve o f the Gary

Teachers Un ion . I t h ink tha t the suppor t we go t

for the Gary Teachers Union was largely developed

after Charles became president when he became so

w i l l i n g l y i n v o l v e d i n a l l a s p e c t s o f t h e c o m m u n i t y.

F o r e x a m p l e , i n t h e e a r l y s i x t i e s r i g h t a f t e r

he became president, there was an open housing

ord inance that was be ing presented to the c i ty

council that would have opened up Gary housing

patterns, and the Gary Teachers Union was up front

i n s u p p o r t o f t h a t h o u s i n g o r d i n a n c e . A n d i t

wasn ' t easy. Char les was ca l led to two o f the h igh

schoo ls to de fend h i s pos i t i on fo r tak ing a

l e a d e r s h i p r o l e i n t h a t . A n d t h e y t r i e d fi r s t t o

te l l h im tha t he had done i t w i thout approva l f rom
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the execut ive board , wh ich was not t rue . But he

was ca l led to two d i f fe ren t h igh schoo l meet ings to

defend the posi t ion of the Gary Teachers Union in

support of that open housing ord inance.

There was an art ic le in the Gary Teacher in

support of the ordinance and saying that as long as

one of our teachers couldn' t l ive where he wanted

t o l i v e , a l l o f o u r t e a c h e r s c o u l d n ' t l i v e w h e r e

t h e y w a n t e d t o l i v e . I n o t h e r w o r d s , w e f e l t t h a t

i t was a very important aspect of teachers as wel l

as ch i ldren to grow up in an in tegrated soc ie ty and

be permi t ted to l ive wherever he wanted to l ive .

Char les , I th ink , was un ique in the opera t ion

o f a n y l o c a l i n t h e o p e r a t i o n o f L o c a l 4 . I t h i n k

that the involvement on a c i ty-wide basis was

u n i q u e t o h i s a d m i n i s t r a t i o n . I t h i n k t h a t p r i o r

to h is admin is t ra t ion , the Gary Teachers Un ion

tended to be bread and but ter or ien ted. We ta lked

about the need for improved salar ies because i t

would a t t rac t and keep bet ter teachers , but we

d idn ' t ge t i nvo lved in the commun i ty as such . And

I don't think that the Gary Teachers Union does now

e i t h e r .
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I t h i n k t h a t h i s i n v o l v e m e n t w i t h l a b o r, w i t h

social workers -- I know of one instance where he

pa r t i c i pa ted - - o r we pa r t i c i pa ted , a l a rge number

of our teachers, in a march down Broadway for

t ry ing to get someth ing done about wel fare re form.

The governor of the state was coming to Gary, and

there had been a great deal of work on his part to

cut back wel fare suppor t for the people on wel fare

in the area, I guess across the s ta te , bu t in Gary.

Governor Whi tcomb probab ly in the la te s ix t ies in

which he was coming to Gary, so we organized a

march wi th the Wel fare Reform Coal i t ion o f the c i ty

and area and we were going to march on his dinner.

It turned out he got word we were coming and he

didn ' t show up.

B u t i t c r e a t e d c o n s i d e r a b l e a c t i v i t y o n t h e

part of the local media and the community because

of our involvement. I know I was pushed down the

steps by one of the good Republicans, but we did

organize in those k inds of s i tuat ions where we were

down in suppor t o f the wel fare workers ' s t r ike when

they wen t on s t r i ke and they l os t t he i r j obs .

So, Gary, even though i t is a labor
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communi ty, doesn ' t necessar i ly have the proudest o f

h is tory in suppor t o f pub l ic employees un ions and

t h e i r a c t i v i t i e s .

But throughout h is years, he was act ive in

the promot ing of anything that happened in Gary in

te rms o f soc ia l re fo rm o r ra i s ing money fo r soc ia l

p r o j e c t s o r p a r t i c i p a t i n g i n - - I k n o w a n o t h e r t i m e

a large number of teachers marched down Broadway in

support again of fo l lowing the Washington march in

'64 . R igh t a f te r tha t they marched - - we had our

own c iv i l r ights parade in which the Gary Teachers

Un ion was v i s ib l y p resen t w i th the i r s igns "Gary

Te a c h e r s U n i o n s u p p o r t s c i v i l r i g h t s . "

We had c iv i l r ights workshops long before

they became popular in the AFT. And we attempted

i n o u r fi r s t c o n t r a c t i n 1 9 6 8 t o p r o v i d e f o r

v o l u n t a r y i n t e g r a t i o n o f s t a f f s i n t h e s c h o o l s .

Therefore, we never had any judge's ru l ing in Gary

o f i n t e g r a t i n g s t a f f s o r t r y i n g t o d o s o m e t h i n g

about in tegrat ion of the schools, because we had in

advance tr ied to deal wi th the problem by -- I know

one year we had summer school, you could only teach

in summer school i f you were a di fferent race from



31

S
s
3o

:•■•-
cc
UJa
2.
inxs.Hx
3
CL
UJ
X

X
Ul

X
i l lo
2cc

10

11

12

13

14

15

16

17

18

19

2 0

21

22

23

the predominant race in the schoo l . So tha t a

la rge number o f e f fo r ts were made to vo lun tar i l y

i n t e g r a t e t h e e n t i r e s t a f f s . A n d t h e i n t e g r a t i o n

of the s ta f f and the schoo ls took p lace wi thout any

b ig demonst ra t ions in Gary.

Now, there was a demonstration in '52 when

they in teg ra ted one o f t he i nne r c i t y h igh schoo ls

but th is was before we came. I be l ieve i t was

1952. Frank Sinatra came to Gary to t ry to smooth

t h e s i t u a t i o n . T h e r e w a s a s t r i k e o f t h e s t u d e n t s ,

they were no l onger go ing to tha t schoo l . Bu t t h i s

all happened before we came to Gary. And we had no

r a c i a l , n o b i g r a c i a l s t r i f e o r i n c i d e n t s i n G a r y

dur ing the years tha t Char les was pres ident .

The students str ike of 1952 was a students

s t r i k e i n o p p o s i t i o n t o t h e i n t e g r a t i o n o f R a b i e s

Schoo l (phone t i c ) when ch i l d ren , b lack ch i l d ren

were first admit ted to Rabies School which was a

school on 15th Avenue in Gary, an inner c i ty

schoo l .

I suppose i t ' s ha rd t o eve r r ea l i ze o r

understand why you do certain things or when you

adop t ce r t a i n pos i t i ons . I know t ha t I came t o
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Gary wi th some s t rong fee l ings that had resu l ted in

my growing up in Texas that I perhaps -- once I had

to r ide f rom Ft . Worth to Aust in which is about 150

miles when I was r iding with some black co-workers

at the YWCA, and I had to r ide al l that d istance

without stopping because there was no washroom

a v a i l a b l e t o b o t h b l a c k s a n d w h i t e s . Yo u d o n ' t

t h i n k o f t h o s e t h i n g s . B u t i t w a s v e r y b a s i c t o

me.

You know, this happened in Texas and I was

very concerned about i t . Another t ime when I was

riding on a Ft. Worth bus, I was shoved down by a

black woman who had to move to the back of the bus.

I was a t fi r s t ang ry, and t hen I r ea l i zed t ha t she

wouldn't have had any reason to shove me down

except for the fact that she had to move from the

front of a crowded bus to the back of a crowded

bus, simply because she was black.

So, those things had had impact on me before

I came to Gary. So that I came with some strong

feel ings about what should be, and i t was shocking

to go into a hardware store and be waited on by a

black c lerk. This had never happened to me before.
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And I applauded i t and approved i t .

So many of the things you do when you work

for an organizat ion and become an act iv is t or a

mover or whatever, you have a basic bel ief that

th is i s the way i t shou ld be and you don ' t rea l l y

know when you adopted that belief or when you

became concerned. But I th ink one of the th ings

tha t charac te r i zed the Char les Smi th

a d m i n i s t r a t i o n , a n d I t h i n k , o f c o u r s e , t h a t I

considered mysel f a moving par t o f that

admin is t ra t ion no t j us t because I was h is w i fe , bu t

because I bel ieved in the th ings we were doing, is

tha t any t ime you go fo r someth ing , you jus t i f y i t

in terms of long- term phi losophy, whether you say

i t o r n o t . Yo u t a l k a b o u t t h e n e e d f o r s m a l l

c lasses and then you ' re no t rea l l y t a l k ing abou t

the need fo r smal l c lasses fo r you , bu t you ' re

ta lk ing about the need for smal l c lasses because

you can do a better job as a teacher.

Or i f you ta lk about the need for an

i n t e g r a t e d c l a s s , y o u ' r e n o t t a l k i n g a b o u t a n

i n t e g r a t e d c l a s s i n t e r m s o f w h a t i t w i l l d o f o r

y o u , b u t y o u ' r e t a l k i n g a b o u t i t i n t e r m s o f t h e
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necess i ty to have an in tegra ted educat ion fo r our

people so that the cu l tures are ming led and there 's

an understanding between the two cul tures or the

t h r e e c u l t u r e s . A n d I t h i n k t h i s i s i m p o r t a n t a n d

I don' t th ink that maybe you understand why that is

when you do i t except for the fact that you are

c o n c e r n e d a n d y o u d o f e e l i t ' s r i g h t . A n d

t h e r e f o r e , y o u d o i t .

And sometimes, you know, I -- my sister went

to Washington, D.C. in 1964 to the march on

Washington. I fe l t l i ke as I came back and was

marching down Broadway with my friends and my foes

watching me marching down Broadway, that it took a

great deal more courage to do that than i t d id to

go to Washington, D.C. And those k inds o f th ings,

you' re doing r ight where you l ive because you

b e l i e v e i n i t .

MR. CHARLES SMITH: I was active in the

u n i o n b e c a u s e I f e l t l i k e t h a t t e a c h e r s r e a l l y

needed a un i on . As I pa r t i c i pa ted i n un i on

ac t i v i t i es , i t seemed to me tha t t he re were a l o t

of areas in which the union could be a more

e f f e c t i v e i n s t r u m e n t , n o t o n l y f o r t e a c h e r s , b u t



cc
CO
CCui
xOclm
X

xo

< "

10

11

12

13

14

15

16

17

18

19

20

21

22

23

35

a lso a fo rce in the communi ty tha t I d idn ' t see

exh ib i t ed by Loca l 4 . Tha t ' s no t t o say t ha t we

d idn ' t have fine , wonder fu l peop le i n the peop le

that served on the union execut ive board in

p o s i t i o n s o f u n i o n l e a d e r s h i p , w o n d e r f u l , fi n e

l e a d e r s . I f e l t l i k e , h o w e v e r, t h a t n u m b e r o n e , w e

needed a more formal co l lec t ive barga in ing

re l a t i onsh ip w i t h t he boa rd , t ha t as a

rep resen ta t i ve o f teachers , the re ough t to be

spe l led ou t in much c learer de ta i l j us t how the

teachers union was going to impact on the

d e c i s i o n - m a k i n g p r o c e s s . I n a d d i t i o n t o t h a t ,

there was a very real re luctance on the par t o f the

un ion a t tha t t ime to take pos i t ions and to ge t

i n v o l v e d i n a c t i v i t i e s u n l e s s t h e y w e r e d i r e c t l y

s c h o o l r e l a t e d .

T h e r e ' s a v e r y d i r e c t r e l a t i o n s h i p a s

teachers and as educators with many, many community

a c t i v i t i e s . T h a t i f w e ' r e c o n c e r n e d a b o u t

teach ing , i f we ' re conce rned abou t t he schoo l , i f

we' re concerned about educat ion, then obviously we

have to have a level of concern that goes beyond

that, because we have to consider the people who
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are coming to schools to be educated. rhat means

tha t as a teachers un ion , tha t we have to cons ider

the we l l - be ing o f t he s tuden ts , t h e i r f amil ies and

the communit ies in which they are going to grow up.

Beyond tha t I t h ink tha t teachers unions have

a s p e c i a l r e s p o n s i b i l i t y t o t h e r e s t o f s o c i e t y.

We are teachers, and I think we ought to show to

other people of the labor movement and of the

communi ty, that there are change s t h a t are

necessary i f we ' re go ing to rea l i z e t h e p o t e n t i a l

of the American dream.

So t ha t I f ee l ve r y s t r on g l y t h a t as teachers

and as t eache r un ion i s t s , t ha t we have r e a l l y a

s p e c i a l r e s p o n s i b i l i t y i n t h a t area that many times

i t ' s go ing t o be necessa ry f o r us to take the lead

in mak ing fo r a be t te r soc ie t y. T h a t ' s a view that

is shared by many people in the AFT and was true at

the t ime . However, you know, the re ' s a l a r g e

e lement , pa r t i cu la r l y among the leade rs hip in the

Midwes t , t ha t t he teache rs un ion p re t t y much ought

to s t i ck t o t he bus iness o f t he schools and teacher

we l fa re and teacher sa la r ies .

But there was in add i t ion t o t h a t a st rong
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p r o g r e s s i v e e l e m e n t t h a t f e l t l i k e t h a t t h e r e w e r e

changes that need to be made in society and that i t

was a proper ro le and funct ion of unions to take

p a r t i n t h o s e a c t i v i t i e s . A n d o f c o u r s e , t h a t ' s

t h e s c h o o l o f t h o u g h t t h a t I f e l l w i t h i n . T h a t ' s

one of the reasons that I aspired to and took a

p o s i t i o n o f l e a d e r s h i p i n o u r l o c a l u n i o n . N u m b e r

o n e , I w a s d i s s a t i s fi e d w i t h o u r r e l a t i o n s h i p w i t h

the schoo l board , and fe l t l i ke tha t we cou ld

organize ourselves in a way to be more effect ive in

r e p r e s e n t i n g t h e p a r t i c u l a r i n t e r e s t s o f t e a c h e r s ,

bu t a lso , I saw and fe l t tha t the un ion ought to

exerc ise a greater ro le w i th in the labor movement

i t se l f , and a l so i n t he l a rge r commun i t y as we l l .

In order to accomplish changes and to make

the un ion more e f fec t i ve , one o f t he th ings tha t I

fe l t l ike was necessary for our union to do was to

b roaden the base o f teacher pa r t i c ipa t i on i n ou r

a c t i v i t i e s . T h a t i s n o t t o s a y t h a t w e d i d n ' t h a v e

t e a c h e r p a r t i c i p a t i o n , b u t I f e l t l i k e t h a t t h e

decision-making process ought to be as broad and

ex tended as i t poss ib ly cou ld .

So, as a consequence of that, during the
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years tha t I was p res iden t o f the loca l , t ha t wou ld

be from 1962 up unt i l 1971, union meetings, mai l

r e f e r e n d a , b u i l d i n g r e p r e s e n t a t i v e s m e e t i n g s ,

i n f o rma t i ona l mee t i ngs i n va r i ous pa r t s o f t he

system were methods that we used to try to broaden

and have the w ides t poss ib le pa r t i c i pa t i on i n the

dec is ion-mak ing o f the un ion.

Ear l y on in my p res idency, we tack led fi rs t

t h a t o f t e a c h e r r e p r e s e n t a t i o n . I h a d n ' t b e e n i n

the presidency very long unt i l we came to the real

po in t o f con f ron ta t i on w i t h ou r schoo l boa rd i n

terms of who's going to represent teachers and how

are they going to represent them. In 1963 we had a

one-day st r ike and that was a s ingle issue, and

t h a t i s o f t h e r i g h t o f t h e u n i o n t o r e p r e s e n t

teachers i n nego t ia t i ons w i th the board .

We had some very dramatic minutes, and we

came in wi th a s ix point proposal to the Board of

Educat ion. Before we ad journed the meet ing wi th

the school board, we had won a l l s ix po in ts . From

tha t po in t on , we had a ra the r c lea r cu t l i ne tha t

we could use in approaching the board in

n e g o t i a t i o n s f o r t e a c h e r s .
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So, one o f my fi rs t ob jec t ives in becoming

pres iden t o f the un ion was met fa i r l y ea r l y on in

1 9 6 3 . I t w a s n ' t u n t i l 1 9 6 7 , h o w e v e r, t h a t w e

final ly got the board to agree even though we had

n o s t a t e l e g i s l a t i o n t h a t a u t h o r i z e d i t , t o a

c o l l e c t i v e b a r g a i n i n g e l e c t i o n . A n d i n 1 9 6 7 i n a

very lops ided vote, the union was se lected by the

teachers to be the exc lus ive barga in ing agent , and

o u r fi r s t c o l l e c t i v e b a r g a i n i n g a g r e e m e n t , f o r m a l

signed agreement was signed in 1968.

In the area during those years in which we

t r i ed t o ex tend t he i nfluence o f t he un ion i n t he

l a b o r u n i o n w a s o u r a c t i ve p a r t i c i p a t i o n i n t h e

labo r movemen t i t se l f . I n ou r coun ty t he re has

been an act ive cent ra l labor un ion, and as

pa r t i c i pa t i ng member i n t ha t , we were en t i t l ed to

send rep resen ta t i ves to i t . We saw to i t t ha t we

had regu la r r ep resen ta t i on a t cen t ra l l abo r un ion

meet ings , and tha t our representa t ives were very

m u c h a p a r t o f t h e a c t i v i t i e s o f t h e c e n t r a l l a b o r

un ion .

I f t h e r e w e r e p o s i t i o n s t h a t w e f e l t l i k e

t h a t i t w a s i m p o r t a n t t h a t t h e c e n t r a l l a b o r u n i o n
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take , we wen t i n and ve ry e f fec t i ve l y l obb ied fo r

the pos i t ions tha t we wanted the cen t ra l l abor

u n i o n t o t a k e . A m o n g t h o s e a c t i v i t i e s , o f c o u r s e ,

we re i n t he a rea o f po l i t i ca l endo rsemen ts . And

one of the things we tried to do was maximize the

i n p u t , t h e e f f e c t o f l a b o r ' s s u p p o r t f o r e n d o r s e d

cand ida tes .

We were mainly concerned wi th the pol i t ics of

t h e l e g i s l a t u r e , a n d o f c o u r s e t h e p o l i t i c s o f

Congress as we were affected by them. So that our

e f f o r t s i n t h e c e n t r a l l a b o r u n i o n w e r e t r y i n g t o

get a un ified suppor t fo r cand ida tes who favored

the k i nd o f pos i t i ons t ha t we f avo red , espec i a l l y

i n t he a rea o f schoo l s . We l obb ied f o r s t a te

l e g i s l a t o r s , s t a t e r e p r e s e n t a t i v e s a n d s e n a t o r s ,

and also worked in the Congressional races to get

the best poss ib le cand idates fo r Congress .

Lake County where Gary is located is a labor

community, and the central labor union was, you

k n o w, r e l a t i v e l y a c t i v e . O f c o u r s e , t h e r e w e r e

people in the labor movement that weren ' t qu i te

w i l l i n g t o a c c e p t p u b l i c e m p l o y e e u n i o n s . I n f a c t ,

one of the members of our board of school trustees
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who was also an employee of one of the big steel

union had t rouble accept ing us as a real union.

B u t i t w a s r e a l l y a f t e r o u r s t r i k e i n 1 9 6 3 t h a t

t h e y f e l t l i k e , w e l l , h e r e i s a g r o u p o f p e o p l e

tha t be l ieve in us ing the same s t rong tac t i cs g iven

a problem situation as we do.

So, f rom that po in t on, I th ink there was a

great deal more of acceptance and appreciat ion for

the teachers and the teachers union. So that when

we tr ied to work with them, and of course, you

know, we tr ied to work wi th them in an act ive,

pos i t i ve way. As a resu l t o f tha t we had teachers

run fo r o f fice i n t he cen t ra l l abo r un ion and had

spokesman who got up and — spokespersons who got

up and ta lked at the centra l labor union meet ing so

that we estab l ished a rea l good rappor t w i th the

l e a d e r s h i p o f t h e c e n t r a l l a b o r u n i o n .

The AFT as a national organization and AFT

locals genera l ly had t rouble many, many years for

coming to gr ips wi th the quest ion about whether or

no t i t m igh t no t be p ro fess iona l f o r t eache rs t o

s t r i k e . I n t h e h i s t o r y o f o u r l o c a l , p r e c e d i n g m y

accept ing the presidency, there had been at t imes
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when there real ly was a severe problem, discussion

about would i t be appropr ia te or would i t be proper

for the un ion to take such an ac t ive pos i t ion as to

vote to go on str ike. They had never taken such a

ro le , bu t t he i dea wasn ' t f o re ign t o t he t eache rs

in Gary.

At the t ime of our 1963 s t r ike which is the

fi r s t s t r i k e i n t h e h i s t o r y o f t h e l o c a l , t h e i s s u e

was clear cut. And as we went out and met with the

teachers and described the problems that we were

conf ron t ing w i th the schoo l board and the re fusa l

o f the schoo l board to enter in to any k ind o f

meaningfu l ta lks , there came to be a rea l genera l

acceptance that th is is one of those ext reme

s i t u a t i o n s i n w h i c h i t a p p e a r s t h a t n o t h i n g e l s e i s

a p p r o p r i a t e .

So, the consequence of that, even thouqh the

day be fo re the s t r i ke was to beg in , I spen t a l l

n igh t pac ing the floor about wonder ing how c lose ly

the teachers honor ing the p icke t l i ne wou ld

co inc ide w i th the vo te , the overwhe lminq vo te to

s t r i k e t h a t w e h a d h a d . A n d a s i t r e s u l t e d , t h e

number of people that were on the picket l ine was a
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t remendous surpr ise to me, because a lmost to ta l ly

the teachers honored the p icket l ines, even though

many of them were not members of the union at that

time .

Even though the AFT itself had been

ambiva lent toward the idea of a s t r ike, we never

had any doubt that we would have the support of the

n a t i o n a l o r g a n i z a t i o n . We w e r e f o r t u n a t e a t t h e

t ime in tha t the na t iona l o ffice was in Ch icago and

we were in f requent contact w i th Pres ident Car l

Megel and the other members of that small , small

AFT s ta f f a t t ha t t ime . They i n eve ry poss ib le way

ind ica ted suppor t , and on the day o f the s t r i ke

i t se l f , Car l Mege l , p res iden t o f the AFT, came to

Gary and we were very pleased to see that level of

support from the national AFT even though the AFT

i tse l f had ser ious ques t ions about the use o f the

s t r i k e a s a t a c t i c .

The na t iona l AFT th rough i t s o fficers was

ve ry suppo r t i ve o f ou r s t r i ke . O f cou rse , we had

kept them ful ly informed of the problems we were

hav ing and t he ve ry s t r ong po ten t i a l f o r a s t r i ke .

I n a d d i t i o n t o t h a t , t h r o u g h o u r c e n t r a l l a b o r
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un ion t ies , we had a le r ted them to the fac t tha t

there was an upcoming str ike and asked for their

s u p p o r t .

Of course, we didn' t have any other union

employees that would be d i rec t ly a f fec ted, but we

d id ge t a p ledge o f suppor t f rom the cent ra l labor

u n i o n . I n a d d i t i o n t o t h a t , w e a s k e d f o r o u t s i d e

he lp f rom the s ta te l abo r depar tmen t . O f cou rse ,

there 's no th ing under Ind iana law tha t wou ld permi t

them to i n te rvene d i rec t l y i n any k ind o f a l abo r

d i s p u t e i n v o l v i n g t e a c h e r s i n I n d i a n a . H o w e v e r,

the State Commissioner of Labor came to Gary and

t a l k e d d i r e c t l y t o t h e s c h o o l b o a r d a n d t r i e d t o

u s e t h e i n fl u e n c e o f h i s o f fi c e w h i c h i s a l l h e

could do to reach a set t lement wi th the teachers.

Because o f the nature o f the s t r ike and i ts

support on the part of so many of the teachers, we

d idn ' t have to ca l l on t he na t i ona l AFT fo r

fi n a n c i a l a s s i s t a n c e o r s t a f f a s s i s t a n c e . T h a t h a d

been p re t t y l a rge l y t rue o f ou r who le o rgan iz ing

e f f o r t i n Ga ry. The l oca l ea r l y on became we l l

enough o rgan ized by i t se l f , had a ve ry e f fec t i ve

b u i l d i n g r e p s o r g a n i z a t i o n a n d v e r y e f f e c t i v e
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l e a d e r s h i p s o t h a t i t i n e f f e c t o r g a n i z e d i t s e l f

w i thou t any k ind o f ou ts ide he lp .

Of course, Gary probably, though i t may not

be unique, had a very favorable atmosphere for

un ion organiz ing to take p lace, because the

acceptance of the union was so widespread and so

many people in the community were members of the

union themselves or members of the family were

members of the union. So that you d idn ' t have

o u t r i g h t h o s t i l i t y o n t h e p a r t o f l a r g e s e g m e n t s o f

the community simply because you were union.

MS. MARY SMITH: The strike of 1963 I

r e c a l l a s b e i n g a h i g h l y e m o t i o n a l s i t u a t i o n i n

which I was involved in an action that was new

ground. I was no t conv inced tha t i t was go ing to

b e s u c c e s s f u l , b e c a u s e I s t i l l f e l t t h a t t e a c h e r s

were f a r t oo conse rva t i ve t o pa r t i c i pa te , and ye t

on the day of the s t r ike we learned that I th ink as

I don ' t remember, bu t I th ink there were e igh t

people who actua l ly c rossed the p icket l ine and

w e n t i n t o t h e b u i l d i n g .

When I think about the role of the AFT as a

pa r t o f t ha t s t r i ke , t he AFT was suppor t i ve i n
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terms o f hav ing the pres ident down to v is i t us in

terms of encouraging us to stand up and be heard.

Bu t the re ' s ano the r po in t o f v iew the re , too , and

t h a t i s t h a t w e f e l t i n o u r p a r e n t o r g a n i z a t i o n

that we had an organizat ion that subscr ibed to our

b e l i e f s t h a t t e a c h e r s w e r e , i n d e e d , p r o f e s s i o n a l

and wou ld no t be t r u l y p ro fess iona l un t i l t hey

became a part of the decision-making process of

t h e i r p r o f e s s i o n .

So, that was very important to me and I fe l t

l i k e t h a t w a s t h e i s s u e o f t h e s t r i k e . We d i d n ' t

have any money on the table. There was no money,

n o i n c r e a s e i n s a l a r y i n v o l v e d i n t h a t s t r i k e . I t

was s t r i c t l y a mat te r o f teachers be ing a pa r t o f

the i r p ro fess ion i n the dec i s ion -mak ing p rocesses ,

and we fe l t t ha t i n ou r pa ren t o rgan i za t i on , t he

AFT, was the na t iona l o rgan iza t ion , a suppor t i ve

organizat ion that shared our concerns and our

goals .

In saying that we were pioneers, we weren' t

jus t p ioneers in Gary or p ioneers in the AFT, but

we were pioneers for the teacher movement

throughout the s ta te , the Uni ted Sta tes, and we
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knew or fe l t s t rongly that what we d id and the

success of what we were doing would change the face

o f teachers a l l ove r the Un i ted S ta tes . And we

fe l t tha t the AFT was the force that cou ld do that .

(END OF TAPE 1)
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(TAPE 2, MARCH 18, 1987)

MS. RENE EPSTEIN: This is Rene

Epste in . My in terv iew wi th Char les and Mary Smi th

is cont inuing on March 18th, 1987 in Chicago.

MS. MARY SMITH: In 1960, Charles

a t tended h is fi rs t convent ion o f the AFT as a

de lega te f rom Loca l 4 . I d idn ' t go down to the

convent ion unt i l Thursday which when the convent ion

w a s p r e t t y w e l l o v e r. B u t t h e r e w a s l o t s o f

exci tement and lots of ta lk among the delegates as

I got there because there had been a very heated

e l e c t i o n .

Carl Megel was running against Myron

L ieberman in the e lec t ion . And i t had been

general ly agreed that something needed to be done

about the Classroom Teachers Caucus to give it a

new image, one that is apparent ly being less

conservat ive and more invo lved in the nat ional AFT.

So, they agreed to rename the caucus and cal l i t

the National Caucus, and they were going to get

together be tween convent ions and t ry to ge t i t

o rgan ized .

I don ' t know when a f te r tha t , bu t p robab ly in
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late November of that year, they met in Toledo and

reorganized the caucus and made plans for the 1962

c o n v e n t i o n , w h i c h t o o k p l a c e i n D e t r o i t . B u t t h e

'61 convention was in Philadelphia and was between

e lec t ions . And I remember go ing to the

Ph i l ade lph ia conven t i on no t as a de lega te . I had

p l a n s o f s e e i n g t h e L i b e r t y B e l l , i t w a s m y fi r s t

t r ip to Phi ladelphia, and we had our daughter who

was 15 or 16, I guess.

So, we were real ly going to see Phi ladelphia.

And every t ime we turned around, Charles wasn't

there. He was at a caucus meet ing. There was a

mimeograph machine and typewriter in one of the

c a u c u s s u i t e s , a n d i t w a s g o i n g a l l t h e t i m e . I t

seemed to me that Charles was the only one that was

running i t . He was very much involved, and I would

have a date with him to see the Liberty Bel l and

Charles didn' t show up, or I had a date with him to

go to a play, and Charles didn' t show up. He was

in the caucus room runn ing o f f l i t e ra tu re and

help ing to make dec is ions. That was my las t

c o n v e n t i o n a s a n o n - d e l e g a t e . A f t e r t h a t I j o i n e d

the club so that I could see my husband at a
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conven t i on . By the end o f t ha t conven t i on I wasn ' t

speaking to him.

I saw the National Caucus as I saw

every th ing , as how i t co inc ided w i th my be l i e f s .

Of course, we were automat ica l ly a t tached to that

caucus because we were from Gary. But in addit ion

to tha t , I d idn ' t see tha t much d i f f e rence be tween

the Progressive Caucus and the Nat ional Caucus. I

was usua l l y a l i t t l e b i t ou t raged when I hea rd

people say that we were conservat ive in that we

d idn ' t be l i eve i n p rope r soc ia l i s sues , and we

d idn ' t be l i eve i n any th i ng t ha t had t o do w i t h

i n t e r n a t i o n a l r e l a t i o n s . W e w e r e s t r i c t l y

provinc ia l and concerned only about teachers and

t h e i r s a l a r i e s a n d w o r k i n g c o n d i t i o n s . I d i d n ' t

be l i eve t ha t because I knew I wasn ' t t ha t . So , I

was not disturbed by being a member of a caucus,

but I was d is turbed about the reputat ion that my

caucus seemed to have.

When I went to my firs t convent ion sess ion, I

guess in 1962, I was tremendously impressed at the

ca l i be r o f t he l eadersh ip o f t he Amer i can

Federa t ion o f Teachers . The meet ings were o rder ly
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but heated. The spokespersons were eloquent and

knowledgeable about par l iamentary procedure. Even

though the convent ion floor was heated, the

discussions became very outraged or whatever, and

v e r y c o n v i n c i n g . T h e y w e r e v e r y o r d e r l y. A n d t h e

people who spoke seemed to know what they were

ta lk ing about and be very conv inc ing.

Herrick Roth was among the speakers that was

frequently seen. Rebecca Simonson, James O'Mara,

John Fukes didn't speak as much as some of the

others . Mary E l len R ierdon was an outs tand inq

person . And i t was exc i t i ng and en l i gh ten ing and

y o u f e l t l i k e y o u w e r e r e a l l y a p a r t o f i t . We

didn ' t know Car l as the pres ident o f the Amer ican

Federat ion of Teachers when he first became

pres iden t , and I 'm su re he l ea rned a l o t . They

t e l l t h e s t o r y o f h i s t e l l i n g a n A F T g r o u p t h a t

they wou ld ad jou rn to the ca rousa l room. I

c o u l d n ' t b e l i e v e i t , b e c a u s e i t d i d n ' t s o u n d l i k e

the Car l Megel I knew. But he did grow wi th the

yea rs .

Car l had a lo t o f qua l i t ies that made h im

e f fec t i ve . One o f t hem was h i s de te rm ina t i on t o
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remember thinqs, to remember people, to know

people. You could see people that he had met once

and he knew them. At a la ter t ime he to ld us that

t h a t w a s n o a c c i d e n t , i t w a s n ' t a n a t u r a l t h i n g , i t

was someth ing tha t he cu l t i va ted . You 'd see h im - -

later on I would see him write people's names down

so that he could call them by name a few minutes

later and know something about them.

When we knew him, he was a very effective

pres iden t . He fo l lowed Rober t ' s Ru les , he knew

Robert 's Rules and he ran a sol id meeting very

e f f e c t i v e l y .

You know, when you look back on the good old

days, you always remember i t f rom your perspect ive.

What may have been good then, you know, wouldn't be

good now. And what would look l ike successfu l then

may not have been as successful as you thought it

was. I thought that Car l Megel ran a good

o r g a n i z a t i o n . I r e c o g n i z e d t h e f a c t t h a t h e w a s

the end o f an e ra . I t was du r i ng h i s l as t t e rm o f

o ffice tha t the AFT reached the figure o f a hundred

thousand members.

From then on i t was a big organizat ion and i t
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w a s g o i n g t o o p e r a t e d i f f e r e n t l y. A n d y o u r e a l i z e

that when Charl ie Cogan came into office, he was

the - - the Nat iona l Caucus was in shambles . I t

rea l ly no longer ex is ted. So, he came in to a new

era. He came into a divided AFT but no longer a

s m a l l o r g a n i z a t i o n . I t w a s a h u g e o r g a n i z a t i o n

sub jec t to a l l o f t he k inds o f th ings tha t happened

to a huge organ izat ion.

Now, Charlie having come from the New York

local, I would have thought would have been very

astute on running a meeting, but his meetings were

ve ry l oose l y r un .

I d i dn ' t f ee l t ha t t he conven t i on mee t i ngs

were as successfu l , not because he wasn' t t ry ing to

do a good job, but somehow or other he wasn't able

to contro l the people that perhaps Car l had been

able to cont ro l in tha t the meet ings were not run

necessa r i l y acco rd ing t o Robe r t ' s Ru les . They go t

k ind of wi ld somet imes.

It was somewhat surprising to me to see

Char l ie as weak on the convent ion floor, because I

had had experience two years with him as the

chairman of the Resolutions Committee which was one
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very busy and act ive commit tee that deal t wi th a

l o t o f i m p o r t a n t r e s o l u t i o n s . A n d h e r a n a v e r y

t igh t sh ip on those meet ings . We fo l lowed Rober t ' s

Rules and we got the business done and everybody

had a feel ing that they had had their say on the

committee and we were excited when we came out of

those Resolutions Committees with the work we had

done .

I expected the same of him when he became the

na t i ona l p res iden t . And a f te r he became the

n a t i o n a l p r e s i d e n t , a g a i n I t h i n k i t w a s p r o b a b l y

because of s ize that a lo t o f the people that had

been pe rm i t ted to ta l k on the conven t ion floo r

ear l ie r sudden ly came under the ru les o f the i r

caucus or whatever, so that the caucus system was

not working at the same level i t had worked before.

P a r t o f t h e p e n a l t i e s f o r b e i n g b i g i s t h a t

you have to take the knocks as wel l . Gary Teachers

Union was the big local in the state, and they were

hear t i l y and b i t te r l y resen ted somet ime down s ta te

because they seemed to have it al l in numbers,

votes, whatever, and they were doing such wonderful

th ings tha t o the r pa r ts o f the s ta te resen ted them.
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I think the same was true with New York and

the rest of the AFT Somehow or o t h e r w e f e l t

h e l p l e s s . W e f e l t l i k e t h a t o u r dec is ions would

no t be necessar i l y the dec is ions that were voted

in, because we didn ' t h a v e t h e v o t e s . B u t t h a t ' s a

pa r t o f t he pena l t y o f be ing b ig You have to take

the knocks wi th the good th ings .

MR. CHARLES SMITH: Just as I

immediately became a union member when I came to

Gary, and jus t as I began to invo lve mysel f in the

a f f a i r s o f t h e l o c a 1 b e c a u s e I f e l t l i k e t h a t t h e r e

was po ten t i a l t he re that was not be ing r ea l i zed , so

I also approached m y a c t i v i t i e s w i t h i n t h e A F T.

With in a couple of years of having come to Gary, I

was elected to an AFT convention de legate , and I

was not content as a delegate to be a delegate who

just sa t and voted and went away and forgot about

i t . I i m m e d i a t e l y g o t i n v o l v e d i n t h e a c t i v i t i e s

of the caucus.

A t t ha t t ime there were two caucuses that

w e r e r e l a t i v e l y e v e n l y d i v i d e d . The way the caucus

system operated, th ere were a group of loca ls that

cons t i t u t ed t hemse l ves into a group and another
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group o f l oca l s t ha t cons t i t u ted ano the r caucus .

Each of them took posi t ions on quest ions that were

qoinq to come before the convent ion. And each of

them sponsored cand idates for AFT o ffice inc lud ing

the office of president and also members of the AFT

E x e c u t i v e C o u n c i l . A t t h e t i m e I g o t i n v o l v e d , i t

was fa i r ly evenly d iv ided and the caucus, each

caucus had representat ion on the AFT nat ional

c o u n c i l .

My local was a member of the then Classroom

Teachers Caucus, and I got very act ive ly invo lved

i n t h e a f f a i r s o f t h e c a u c u s . I t w a s i n o n e o f

those very ear ly convent ions af ter I came on board

that the decision was made that somehow the

Classroom Teachers Caucus which had the image of

being somewhat conservative should begin to reshape

i ts image. And my having come from a local that

had shown a new level of mil i tancy, I was accepted

as someone who could help them achieve a new

ident i ty. So, we changed the name of the caucus to

the Nat ional Caucus, and in that process we t r ied

to give i t broader appeal and take on the stance of

a more mi l i tant wing of the AFT.
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I b e c a m e t h e c a n d i d a t e o f t h a t c a u c u s i n t h e

o f fi c e f o r p r e s i d e n t o f t h e A F T i n 1 9 6 4 , r u n n i n g

a g a i n s t t h e c a n d i d a t e t h a t w a s p r e s e n t e d b y t h e

P r o g r e s s i v e C a u c u s , C h a r l i e C o g a n . T h e c o n v e n t i o n

w a s h e l d i n C h i c a g o a t t h e P i c k C o n g r e s s H o t e l , a n d

t h e r e w a s a l o t o f p o l i t i c k i n g a n d a l o t o f

c a m p a i g n i n g , a n d i t t u r n e d o u t t o b e a v e r y c l o s e

e l e c t i o n t h a t C h a r l i e w o n b y a b o u t 3 0 v o t e s . S o

t h a t t h e N a t i o n a l C a u c u s , t h e n e w N a t i o n a l C a u c u s

a t i t s v e r y fi r s t v e n t u r e i n r u n n i n g a c a n d i d a t e

f o r p r e s i d e n t , w a s n o t s u c c e s s f u l .

I c o n t i n u e d , h o w e v e r , a c t i v e i n t h e a f f a i r s

o f t h e c a u c u s . I n t h e s u b s e q u e n t c o n v e n t i o n a g a i n

we pu t up a s l a t e o f cand ida tes , and John Fukes who

h a d b e e n a p r e s i d e n t o f t h e A F T, w a s a g a i n t h e

c a n d i d a t e f o r t h e c a u c u s . I r a n f o r a p o s i t i o n o n

t h e A F T E x e c u t i v e C o u n c i l t o b e o n e o f t h e v i c e

p r e s i d e n t s . W e l l , i n t h a t e l e c t i o n , h i s t o r y h a d

rea l l y moved a long and the AFT had g rown by leaps

and bounds , mos t o f t ha t g row th coming f rom New

Yo r k i n t h e l o c a l t h a t h a d a c h i e v e d c o l l e c t i v e

b a r g a i n i n g j u s t a f e w y e a r s b e f o r e .

A s a r e s u l t o f t h e c h a n g i n g m a k e u p o f t h e
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AFT, the Nat ional Caucus was real ly a non-force in

that 1966 convention, and has been subsequently to

t h a t . I ' m n o t e v e n s u r e t h a t t h e r e i s a N a t i o n a l

Caucus today.

The election in 1964 when I was a candidate,

i t i s k i n d o f i n t e r e s t i n g , b e c a u s e I t h i n k r e a l l y

a t t ha t po in t i n t he h i s t o r y o f t he AFT tha t i t had

rea l l y reached a watershed, tha t the g rowing t ide

o f m i l i t ancy had ove r t aken t he AFT. I 'm no t

ce r t a i n t ha t any o f us l ed i n t ha t , bu t a t t he t ime

of the e lect ion the p la t form on which Char l ie Cogan

ran and the platform on which I ran were remarkably

s im i l a r. I pu t ou t a ma in p iece o f campa ign

l i t e r a t u r e t a l k i n g a b o u t r e s p o n s i b i l i t y a n d

m i l i t a n c y .

And i f there was anyth ing that brought us

together, was that same theme, because that was the

theme of the Progressive Caucus campaign as well.

So that when i t came r ight down to i t , the

i d e o l o g i c a l a n d p o l i t i c a l d i f f e r e n c e s b e t w e e n

Charl ie and me were very minimal. He had trouble

i den t i f y i ng i ssues t ha t we d idn ' t ag ree on j us t as

I h a d t r o u b l e i d e n t i f y i n g i s s u e s . I t w a s t h e l a s t
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r e m n a n t , r e a l l y, o f t h e r e g i o n a l p o l i t i c s o f t h e

t i m e .

I think that no matter what had happened as a

r e s u l t o f t h e e l e c t i o n i n 1 9 6 4 , I r e a l l y b e l i e v e a t

th i s t ime in h i s to ry, some 30 years l a te r, 25 years

la ter, tha t the course o f the AFT would probab ly

have been remarkab ly s imi la r. I th ink we were a t a

point in t ime in which teachers more and more

w a n t e d a n a c t i v i s t k i n d o f o r g a n i z a t i o n . I t h i n k

had I been elected president and the k ind of

po l i c ies tha t have been pursued in the in te r im

would be very much coincidental .

So tha t I rea l l y have the fee l ing tha t was

the tu rn ing po in t and I 'm no t ce r ta in tha t I as a

leader or Charlie Cogan as a leader or David Seldon

or A l Shanker as a leader in that sense rea l ly led.

I th ink the trend of the t imes and the mood of

teachers and the mood of the country was such that

the AFT was going to have to turn in a more

p o s i t i v e , a c t i v i s t , m i l i t a n t d i r e c t i o n t h a n t h e y

had been able to carry out in the years preceding

t h a t .

Up unt i l the ear ly s ix t ies, my own exper ience 4
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you know, I worked act ive ly a f ter I became act ive

i n t h e l o c a l a t t h e s t a t e l e v e l . I c a n r e c a l l t h e

d i f fi c u l t i e s t h a t w e h a d i n t a l k i n g t o o t h e r

teachers and moving them toward a more mil i tant

pos i t ion and the w i l l i ngness to fo rm a un ion o r to

become a union member. I've had many long

conversations with Carl Megel when he at one t ime,

he and Howard Hersey were the only organizers that

the AFT had. I ' ve heard them descr ibe the k ind o f

recept ion that they would get when they would ta lk

to a group of teachers where there was no union.

There wasn ' t a mood tha t l en t i t se l f t o

t e a c h e r s ' a c t i v e p a r t i c i p a t i o n . I t h i n k t h a t t h e

organizing work that was done dur ing those years

was product ive. Some people became interested and

formed unions but i t was a slow, almost one-on-one

persona l re la t ionsh ip tha t caused new loca ls to be

e s t a b l i s h e d . A s a m a t t e r o f f a c t , o l d l o c a l s w o u l d

go out of existence as fast as new ones were

c h a r t e r e d . B u t f o r w h a t e v e r s e t o f r e a s o n s , t h a t

had p re t t y we l l changed by the ea r l y s i x t i es .

I th ink that teachers everywhere were

beginning to sense a greater sense of hopelessness
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and the need fo r e f fec t i ve o rgan i za t i on than they

ever had up to that po int . So, I th ink that some

of the growth of the AFT in t h e in te r ven ing yea rs

happened because teachers were l o o k i n g f o r

something that they had not ever had before.

I talked at some leng th a b o u t t h e p o l i t i c s

and the mood of teachers in t h e e a r l y s i x t i e s . A n d

o f cou rse , a l l o f t ha t was such t h a t I c o n t i n u e d t o

m a i n t a i n a n a c t i v e i n t e r e s t i n the na t iona l AFT,

and continued to involve my s e l f in the nat ional AFT

p o l i t i c s .

In 1968 I was elected t o serve on the AFT

Execut ive Counc i l . And one o f t h e r e s p o n s i b i l i t i e s

t h a t I u n d e r t o o k , a t t h a t t i m e David Seldon had

been elected to replace Cha r l i e Cogan who retired.

My assignment as an AFT vice pr esident was to the

Civ i l R ights Commit tee, and v e r y much involved

m y s e l f i n t h e c i v i l r i g h t s a c t i v i t i e s o f t h e

n a t i o n a l o r g a n i z a t i o n .

MS. MARY SMITH: As a r e s u l t o f t h e

O c e a n H i l l / B r o w n s v i l l e s t r i ke in 19 68, we saw new

voices and heard new arguments that sometime we

f o u n d i n c o n fl i c t w i t h o u r own p e r s o n a l b e l i e f s .
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When Dick Parish came to a convention and was

speaking in defense of h is ro le in Ocean

Hi l l /B rownsv i l le as a b lack person , I was to rn as a

un ion is t to un ion d isc ip l ine and was uncomfor tab le

wi th any k ind of an eva luat ion I 'd make of h is

r o l e . W h i l e I t o t a l l y s y m p a t h i z e d w i t h t h e

posi t ion he was in , not ever hav ing been b lack, I

c o u l d n ' t i d e n t i f y w i t h i t f u l l y b e c a u s e I d o n ' t

have h is exper ience background. But I was very

uncomfortable to be opposed to him, at the same

t ime very uncomfor tab le w i th no t suppor t ing a ro le

o f un ion un i ty and s tand ing beh ind the dec is ion o f

t h e m a j o r i t y.

I t h ink tha t tha t s t r i ke p robab ly d id as much

to sp l i t up the percept ion o f the AFT in te rms o f

i t s r a c e r e l a t i o n s a s a n y s i n g l e t h i n g t h a t

happened in those years or in any year s ince. And

you had people that d idn' t know anything about the

AFT taking issue with Al Shanker and his role as

b e i n g t o t a l l y u n t h i n k i n g w h e n t h e y d i d n ' t r e a l l y

know anything about i t other than what they had

read in the papers and they fel t l ike he was wrong.

I don't know, but I know that we had
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bi t terness in the AFT and breakoffs in the AFT

fo l low ing tha t tha t were , I th ink , many t imes were

t o t a l l y e m o t i o n a l r a t h e r t h a n o b j e c t i v e a n d

reasonable .

MR. CHARLES SMITH: Mary has just

a l luded to problems that the AFT had to confront

during the t ime that I was active as a member of

the AFT execut ive board . The whole pos i t ion o f the

un ion as i t r e la ted to the ques t i on o f quo tas to

a c h i e v e i n t e g r a t i o n v e r s u s a f fi r m a t i v e a c t i o n

programs, the debate and the d i f fe rences o f op in ion

t h a t o c c u r r e d a t t h a t t i m e i n t h e l a t e s i x t i e s a r e

s t i l l d i v i s i v e i n t h e A F T t o d a y. M y p o s i t i o n a t

that t ime was and is that the AFT ought to be

opposed to a quota system.

We've seen how the quota system histor ical ly

has so adverse ly impacted o ther g roups, minor i t ies ,

tha t you can ' t in consc ience accept the no t ion o f

q u o t a s . H o w e v e r, I t h i n k t h e o p i n i o n t h a t I h a v e

and the one that I th ink is most held by people

wi th in the AFT is that we should suppor t s t rong

a ffi rma t i ve ac t i on p rog rams , no t p rog rams jus t on

paper but programs designed to actual ly work so
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e f f ec t i ve l y and so ac t i ve l y t ha t you ach ieve

something that approaches a quota system, and

t h a t ' s t h e w a y t h a t r e a l a f fi r m a t i v e a c t i o n

programs ought to be designed. They ought to be so

a ffi rmat i ve and so much ac t i on i nvo lved tha t i n

cases where there have been c lear d iscr iminat ion,

t h a t t h e e f f e c t o f t h a t d i s c r i m i n a t i o n c a n

eventual ly be erased and evaporated.

I came on the AFT Executive Council the same

t ime that David Seldon was elected to be president

o f t he AFT. Dav id was d i f f e ren t f r om bo th Char l i e

Cogan and from Carl Megel, the two other presidents

that I had known, in that David was the great

innovator and the idea man. Nobody that I have met

in the AFT then or since had a greater grasp of how

to organize people and how to make unions effect ive

and come up with new ideas and innovative ways to

do that as Dave has had.

It may be that that was one of Dave's

g rea tes t fau l t s , i s tha t many t imes , good as h i s

ideas were, that he had too many to be implemented

at one t ime. So tha t to a la rge ex tent , come up

w i t h a g o o d i d e a , t h a t i d e a i s l o s t b e f o r e i t
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begins because we didn' t have the resources to

car ry out a l l those ideas a t the same t ime.

MS. MARY SMITH: When I think of Dave

Seldon, I think of somebody that was warm and that

when I go t to know h im, he was a l i t t le d i f fe rent

from what I had visualized him as a person that was

o u t t h e r e s o - c a l l e d p u l l i n g t h e s t r i n g s o f C h a r l i e

Cogan, and that Char l ie was wai t ing to find out

what they wanted h im to do before he d id i t . Th is

was the impress ion tha t a l o t o f f o l ks had . And

since I knew nei ther o f them very wel l , I tended to

a c c e p t i t .

A f te r I go t to know Dave, I rea l i zed tha t he

was a ve ry p ragmat i c pe rson , ve ry w i l l i ng to t r y

anyth ing i f he thought i t would work ; and that he

d i d l i s t e n t o h i s s t a f f ; a n d t h a t h e d i d l i s t e n t o

the Execu t i ve Counc i l ; and tha t I t h i nk a l o t o f

h is effect iveness as a president was somet ime

watered down because it was Al Shanker looking over

h is shou lder. A l Shanker was the one wi th the

power, and there were only so many direct ions that

Dave could go before he would be reined in by Al

and the s t rong suppor ters o f A l .
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There fo re , I th ink some o f the ideas tha t

Dave had didn't work simply because he didn't have

the horses on the Execut ive Counc i l to pursue i t .

It might have been because he went in a dozen

d i f f e r e n t d i r e c t i o n s , b u t I t h i n k s o m e o f t h o s e

d i r e c t i o n s w e r e b e y o n d h i s c o n t r o l . I d o n ' t k n o w,

Dave did sometimes tend to be flip when he

presented an idea, and i t d idn ' t wash, he would

abandon and go on to something else. But I th ink

tha t Dave was very thought fu l in h is leadersh ip ,

a n d I t h i n k t h a t t h i s t h o u g h t f u l n e s s a n d t h i s

rum ina t i on , i f you p lease , o f go ing ove r i n h i s

m i n d , w i l l t h a t w o r k , w i l l t h i s w o r k , i s t h i s a

good thing to do, sometimes he thought out loud and

threw those ideas out, and then he was pragmatic

enough to wi thdraw them i f he didn' t see the

suppor t fo r them.

I th ink he had ideas for the AFT in t ry ing to

organ ize i t reg iona l l y and make those reg iona l

o ffices work . Of course , there were a number o f

drawbacks on that , because we didn' t have the staff

t o f u l l y s t a f f e a c h r e g i o n a l o f fi c e . T h e y b e c a m e

st re tched too th in to do the job tha t they were
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expected to do And you again had to turn back to

t h e n a t i o n a l o f fi c e f o r s u p p o r t a n d t h e i r s t a f f w a s

watered down by spreading al l over the country.

So , i t d idn ' t work as we l l as i t shou ld have ,

b u t I t h i n k i t was something that should have been

pursued.

MR CHARLES SMITH: Right now, both

Mary and I are t a l k i n g a l i t t l e b i t a b o u t t h e y e a r s

that I served on the Execut ive Counci l and

f o l l o w i n g t h a t as a member of the AFT staff serving

as reg iona l d i r ec to r o f t he M idwes t r eg ion . Those

were dur ing the years of the Seldon presidency, and

we ' ve been t a l k i ng a l i t t l e b i t abou t t he Se ldon

presidency and about the ideas that David had. One

of those ideas was the whole concept of d iv id ing

the nat ion up in to reg ions o f a s ize such that a

cadre or core or g roup o f AFT s ta f f representa t ives

cou ld more e f f ec t i ve l y se rv i ce and o rgan i ze w i th in

a l im i ted reg ion ra ther than be ing sent f rom Miami

to San Franc isco to Seat t le , and i t ' s a concept

that had great promise.

Probab ly i t s c h i e f l i m i t a t i o n , a n d I f o u n d

that to be the case when I was serving as regional
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director of the Midwest region, and that was we

s imp ly d id no t have the s ta f f capab i l i t y o f mann ing

each one of the regions. When I encountered

problems within my region, we had a major campaign

going on, the three s ta ff employees that I had

s imply cou ld no t cover a l l the ass ignments tha t

needed to be made at the time of that major

ass ignment . So, very qu ick ly on because o f smal l

s ta f f in my reg ion and the o ther reg ions o f the

country, we were soon shar ing staff to such a great

ex ten t t ha t t he f ac t t ha t we had a r eg iona l o f fice

became, you know, almost inadvisable because our

staff were so f requent ly needed to cover major

campaigns in o ther par ts o f the count ry.

However, wi th the current s ize of the AFT

s ta f f , i t m igh t be t ime t ha t we t r y on t ha t i dea

again because i t d id have many mer i ts . Right now

the AFT is as c lose as a te lephone. However, there

would be a great deal of advantage to having an

organ ize r who i s fami l i a r w i th the p rob lem o f

o r g a n i z i n g i n I l l i n o i s w h o c a n b e c a l l e d i n t o

p r o b l e m s i t u a t i o n s i n I l l i n o i s . A n d a s i t n o w i s ,

any one member of the staff might receive the
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assignment.

So, there are some very posit ive advantages

that would flow from a more concentrated area of

concen t ra t i on on the pa r t o f na t i ona l AFT s ta f f .

That 's just one example of an idea that appeared

like a good idea but was probably a good idea when

the whole idea was scrapped because it was obvious

tha t we s imp l y l acked t he resou rces t o f u l l y s t a f f

each one of those regions.

One of the advantages of the regional por t ion

was the fact that you did become famil iar with some

of the problems that happened in your reg ion. As a

reg iona l d i rec to r you had a va r ie t y o f reques ts

that would come to you that needed some kind of

a c t i o n o n t h e p a r t o f t h e n a t i o n a l A F T. I t m i g h t

be a problem in Duluth where af ter negot iat ions and

w i thou t i n fo rma t ion to anybody a t t he na t i ona l

office that the problem was brewing, you would get

a ca l l , "We' re on s t r ike tomorrow. Can you send up

a s t a f f a s s i s t a n t t o h e l p m e i n t h i s s t r i k e

s i t u a t i o n ? "

We would have a s i tuat ion involv ing a teacher

who had been fired for organ iz ing a t a paroch ia l
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s c h o o l a n d t h i s w a s a f t e r t h e f a c t . S o t h a t a s a

r e g i o n a l d i r e c t o r , y o u c o u l d e x p e c t t h a t w i t h a

v e r y l i m i t e d a m o u n t o f s t a f f , t h e r e w e r e a g r e a t

n u m b e r o f p r o b l e m s i t u a t i o n s t h a t y o u w e r e e x p e c t e d

t o c a r r y o u t .

I n s o m e o f t h e s i t u a t i o n s t h a t w e w e r e c a l l e d

i n t o c o v e r , w e h a d a v e r y l i m i t e d r a n g e o f

r e s o u r c e s t h a t w e c o u l d c a l l o n . S o s o m e t i m e s y o u

h a d t o b e p r e t t y i n n o v a t i v e . I n t h e c a s e o f t h e

t e a c h e r w h o w a s fi r e d b y t h e b i s h o p f o r o r g a n i z i n g

a l o c a l u n i o n i n o n e o f h i s d i o c e s a n s c h o o l s , fi r e d

t h e g u y , a n d w e w e r e c a l l e d i n a f t e r t h e f a c t . S o ,

w h a t d o y o u d o ? Yo u a p p e a l t o t h e b i s h o p , y o u g o

t o t h e c e n t r a l l a b o r u n i o n a s k i n g h o w t h e y c a n

i n fl u e n c e t h e b i s h o p . Yo u t r y t o r a i s e m o n e y s o

t h a t y o u c a n m o u n t a n e f f e c t i v e l e g a l d e f e n s e t h a t

w i l l i n v o l v e t h e o t h e r t e a c h e r s i n t h e d i s t r i c t s o

t h a t t h e y w a n t t o b e a p a r t o f t h e u n i o n , t o o , a n d

i n t h e c a s e o f o n e t e a c h e r o v e r i n L a k e C o u n t y,

I n d i a n a , w e h a d t o g o t h r o u g h a l l o f t h o s e .

MS. MARY SMITH: One o f t he t h i ngs t ha t

t h e A F T h a s h a d t o d e p e n d o n , a n d I t h i n k i t ' s

s o m e t i m e s g o o d , i s t h e u s e o f p a r t - t i m e s t a f f t o
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cover emergency s i tua t ions o r wha tno t . O f course ,

when you take a classroom teacher to cover an

emergency s i t ua t i on , i t e i t he r means tha t t hey

leave the i r c l ass o r t ha t t hey go i n t he

summert ime. And a t ime or two I was involved both

ways. One t ime whi le Char les was in the reg ional

o f fi c e , h e s e n t m e t o L o u i s v i l l e , K e n t u c k y, t o

speak at a meet ing of teachers there, of union

t e a c h e r s t h e r e . I w e n t d o w n . O f c o u r s e , t h e o n l y

th ing I cou ld ta lk about was Loca l 4 , wh ich I d id ,

a n d I t h o u g h t I d i d a b r i l l i a n t j o b . W h e n I a s k e d

for quest ions, the quest ion was, "Te l l me, do you

have to have a qas mask when you qo out into the

air of Gary?" And the other one is , "Would you be

mugged i f you go out?" In both cases I was

a b s o l u t e l y p u t o u t . I d o n ' t k n o w, a p p a r e n t l y I

d idn ' t do the job I t hough t I had .

Another t ime he sent me to Texas for several

weeks during an organizing campaign down there. We

had one barga in ing e lec t ion in Corpus Chr is t i , and

we were the bargain ing agent for Corpus Chr is t i ,

bu t we had smal l flounder ing loca ls in Aus t in , San

Antonio, Dal las and Ft. Worth, and those were the
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areas that I was sent to.

I spent three or four weeks at home in

Ft . Worth ta lk ing to teachers there, and I maybe

spent a week in Dallas and a couple of weeks in

Aust in and maybe a week in San Antonio. I don' t

remember how long I worked, but I had gone home,

and I discovered that even though we had some

locals in Texas that we hadn' t had at a l l when I

le f t Texas , the c l imate had no t g rea t l y changed.

You had young mil i tants who were ideal ists who

would come and work long hours to try to do

someth ing abou t o rgan i z i ng . Bu t , o f cou rse , a l l we

could do was strategize because the schools were

no t in sess ion . We were s imp ly p lann ing fo r the

fall membership campaigns which in some cases never

occurred. I would have l iked to have s tayed down

t h e r e , b u t n o t e n o u g h t o h a v e l e f t m y f a m i l y. I ' m

not an organizer by nature.

So, I don ' t know that anyth ing came of i t ,

but I 'm sure that the work I was doing was work

that was common to organizers throughout the

coun t r y, and aga in t he reg iona l o f fices we re

d r a w i n g o n s t a f f t h a t w a s n ' t r e g u l a r s t a f f , b u t
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p a r t - t i m e s t a f f t o g o i n a n d fi l l s o m e g a p s .

MR. CHARLES SMITH: As a Midwest

r e g i o n a l d i r e c t o r, I w a s a s s i g n e d t h r e e f u l l - t i m e

staff people. Mercedes Hi l l , James Thurmond and

Tony Anderson, those three along with me and

occas i ona l l y pa r t - t ime he lp l i ke Ma ry, had t he

respons ib i l i t y fo r the who le M idwes t reg ion wh ich

k e p t a l l o f u s v e r y, v e r y b u s y, p l u s t h e f a c t t h a t

we f requent ly had other ass ignments to other par ts

o f t he coun t r y t o he lp ou t i n o the r reg ions .

During that period of t ime we had some --

r e a l l y n o t , I w o u l d n ' t s a y i t ' s t h a t p i o n e e r i n g b u t

in the late sixties is when we had a growing amount

o f in te res t on co l lege and un ivers i t y campuses .

Our most successful organiz ing in the Midwest

r e g i o n r e a l l y c a m e i n I l l i n o i s . T h a t ' s n o t a t

I l l i n o i s U n i v e r s i t y, b u t a t t h e b o a r d o f g o v e r n o r

c o l l e g e s o f w h i c h t h e r e a r e fi v e . O n e o f t h e s t a f f

peop le devo ted a lmos t exc lus ive ly h is t ime to

o r g a n i z i n g a t t h e c o l l e g e a n d u n i v e r s i t y l e v e l

w o r k i n g w i t h t h e m . I n a d d i t i o n t o t h a t , w e d i d

have a number o f co l lec t i ve barga in ing e lec t ions .

One fair ly large one that Jean Thurmond helped
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coord inate was in Anderson, Ind iana, so that they

jo ined dur ing the years that I was Midwest reg ional

d i r e c t o r t h e n u m b e r o f c o l l e c t i v e b a r g a i n i n g l o c a l s

i n I n d i a n a .

In talking about the work of Jean and Tony

and Mercedes, they were a l l na t iona l organ izers ,

and they got their jobs with the AFT because at

some level or other in some capaci ty, they had

demons t ra ted an ab i l i t y t o i nfluence peop le

interested in a union to get them into membership,

and not only get them into membership but act ivate

them.

My experience with the staff was very good.

Two of them, Mercedes and Tony, got to be on

na t iona l s ta f f because o f the leadersh ip and

organ iz ing ab i l i t y tha t they had demons t ra ted as

members of locals. Both of them had very

success fu l exper ience in work ing w i th loca ls and

he lp ing them ach ieve co l lec t i ve barga in ing , and as

a resu l t o f t ha t , came to t he a t t en t i on o f t he

n a t i o n a l o f fi c e . W h e n o p e n i n g s w e r e a v a i l a b l e ,

they were ca l led in , in te rv iewed and h i red to be

na t iona l AFT o rgan izers .
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Jean Thurmond from Gary, as I am, was an

organizer and she was a born organizer. Back in my

exper iences as a leader of the local , she and I

shared in many, many bat t les . One of the th ings

that she mainly got the idea to do was look around

and see that there was a need for legal

r e p r e s e n t a t i o n f o r c l a s s a c t i o n s u i t s . We d i d h a v e

a l ega l a i d soc ie t y bu t t he l ega l a i d soc ie t y cou ld

dea l on l y w i th i nd i v idua l s and the k inds o f

complaints that they were able to handle were

la rge ly d ivo rce cases . So tha t the re was no t any

o p p o r t u n i t y a t a l l f o r p o o r p e o p l e t o e n t e r i n t o

l i t i g a t i o n t o p r e s e r v e t h e i r r i g h t s .

So, Jean and I and a group of other people in

Gary got together and set up a lega l serv ice. We

c a l l e d i t P r o j e c t J u s t i c e & E q u a l i t y . J e a n , t h i s

is about 1971, Jean and I and a couple other people

es tab l i shed tha t o rgan i za t i on , wen t ou t and

so l i c i t ed funds to fund the o rgan iza t ion , and as a

resu l t o f that , we 've had a phenomenal ly successfu l

exper ience in tak ing on some of the compla ints that

poor peop le have had , pa r t i cu la r l y dea l ing w i th the

wel fare system.
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Tha t o rgan i za t i on , P ro j ec t Jus t i ce &

E q u a l i t y, c o n t i n u e s t o d a y a n d I s t i l l s e r v e o n t h e

board . A t the t ime i t was fo rmed I was pres ident

o f t he l oca l , and tha t ' s exemp la ry o f t he k ind o f

t h i n g s t h a t I h a v e f e l t l i k e o u r l o c a l u n i o n o u g h t

to be do ing. Not on ly were we deal ing wi th the

school board but we a lso t r ied to deal w i th the

larger prob lems that conf ront us and Gary. Jean as

a resu l t o f he r wo rk i n P ro jec t Jus t i ce & Equa l i t y

g a i n e d a l o t o f p r a c t i c a l e x p e r i e n c e . S h e a l s o

gained exper ience by being a worker wi th the publ ic

wel fare depar tment , go ing on s t r ike and a long wi th

h e r o t h e r c o - s t r i k e r s , b e i n g fi r e d .

In add i t ion to that , Jean had demonst ra ted

organ iz ing capab i l i t y i n ano ther g roup tha t she and

I shared the format ion of , a group at that t ime we

called POWER. And I as the union president and the

p r e s i d e n t o f t h e w e l f a r e o r g a n i z a t i o n , w e l f a r e

employees o rgan iza t ion , and some c iv i l r i gh ts

groups, we call ourselves POWER, People Organized

for Wel fa re Educat ion and R igh ts . Jean aga in

demonstrated that she was an organizer. She knew

how to take an issue and to organize people around
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that issue, and get act ion. So, when I came on

board as reg iona l d i rec to r, one o f the peop le I

looked around and said would make a fine organizer

for the AFT and that proved to be the case, was

Jean Thurmond.

Those are the three organizers, Tony and Jean

and Mercedes that I worked with as regional

d i r ec to r. O f cou rse , I ' ve wo rked w i t h some o f t he

o t h e r n a t i o n a l r e p r e s e n t a t i v e s a s w e l l . B u t

look ing a t the k ind o f sk i l l s and the way they go

a b o u t t h e i r j o b , i t ' s h a r d t o d e t e c t m u c h

di fference between the way the three of those

o p e r a t e d . O f c o u r s e , t h e y h a d d i f f e r e n t i n t e r e s t s

a n d d i f f e r e n t s p e c i fi c a p p r o a c h e s , b u t a l l o f t h e m ,

and I th ink largely through thei r own good sense

and exper ience , were very e f fec t i ve o rgan izers , and

in most cases, you know, did things in much the

same kind of way.

I t takes a special k ind of a person to be an

organizer, because you have to be enthus iast ic

about your job and you have to be enthusiastic and

b e l i e v e i n w h a t y o u ' r e d o i n g . I t h i n k t h o s e a r e

y o u r c h a r a c t e r i s t i c s t h a t a n y g o o d o r g a n i z e r j u s t
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absolute ly must have.

Dur ing the years that I have been act ive

wi th in the AFT a t the nat iona l leve l , you know, one

of the main thrusts o f the organizat ion has been to

organ ize . And you know, a lo t o f good th ings

happened after 1964 when Charlie Cogan became

pres iden t . Because i t ' s a t t ha t t ime wh i ch we , you

know, obviously became more mil i tant and more

activist and we had more members that developed

o rgan i z i ng p lans t ha t we re ca r r i ed ou t du r i ng - - I

guess, up unti l the present t ime many of those same

ideas a re be ing car r ied ou t .

One of the novel ideas was a co-art

( p h o n e t i c ) p l a n . F i r s t o f a l l , a t t h e n a t i o n a l

l eve l t hey wen t to the IUD, Indus t r i a l Un ion

Department, and got a commitment for $100,000 to be

u s e d i n o r g a n i z i n g t e a c h e r s . I n a d d i t i o n t o t h a t ,

t he na t i ona l wen t t o s ta te f ede ra t i ons and sa id i f

y o u ' l l s h a r e i n t h e r e s p o n s i b i l i t y o f p u t t i n g u p

money for organizing, we have this money from the

IUD, then the AFT na t iona l t reasury w i l l a l so

c o n t r i b u t e s o t h a t w e ' l l h a v e a j o i n t e f f o r t a n d

rea l l y do some e f f ec t i ve o rgan i z i ng .
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You know, I think most of the ideas that I am

go ing to be ta l k ing abou t can be d i rec t l y

a t t r i b u t e d t o D a v i d S e l d o n . A s I h a v e i n d i c a t e d

earl ier, he has been, to my mind, the idea man of

the AFT. So many of the good ideas that were

developed emanated from David, and the co-art

( p h o n e t i c ) p l a n I t h i n k i s D a v i d ' s p l a n . A p a r t o f

that was a necessary expansion of the national AFT

o r g a n i z i n g s t a f f .

So, a commitment was made during the Cogan

years that a greater emphasis be put on the staff ,

and even i f i t meant somet imes running the per i l o f

defic i t budge t i ng i n o rde r t o be ab le t o i nc rease

t h e s i z e o f t h e n a t i o n a l o r g a n i z i n g s t a f f . A n d i t

was Dav id , t oo , t hen tha t he lped p lan fo r t r a i n ing

o f t h e g r o w i n g n a t i o n a l A F T s t a f f . S o t h a t I

t a l k e d e a r l i e r a b o u t t h e q u a l i t i e s t h a t a g o o d

organizer would have, but that doesn ' t mean that

people become organizers without some assistance

and some t ra in ing. The nat ional AFT, and I as a

member of the counci l , and as a staff person,

a t tended a g rea t number o f t ra in ing represen ta t i ves

where we would go through a rather rigorous
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training program in which newly appointed members

o f t h e n a t i o n a l o r g a n i z i n g s t a f f c o u l d a c t u a l l y b e

t r a i n e d t o d o t h e i r j o b .

One of the big jobs, and sometimes it seems

l i k e i t ' s a n u n s o l v a b l e p r o b l e m , a n d t h a t i s t o

ac tua l l y t ra in the peop le to be l eaders o f un ions

and to be union organizers. The AFT through the

years has approached this from a number of

d i f f e r e n t w a y s . S o m e t i m e b a c k i n h i s t o r y t h a t

precedes me, the AFT had a training program that

was conducted out of some of the major

u n i v e r s i t i e s .

How we h i t on that , I don ' t know. My

presumpt ion is tha t on the labor educat ion

facu l t i e s a t some o f t he un i ve r s i t i e s , t he re we re

facu l ty members who had a par t icu lar in teres t in

the AFT and joined the AFT not for purposes of

co l lec t ive barga in ing but as a way in wh ich they

c o u l d i d e n t i f y w i t h t h e l a b o r m o v e m e n t . B u t

whatever the case may be, back in the fi f t ies the

AFT sponsored nat ionwide a ser ies o f t ra in ing

sess ions a t some o f the ma jo r un ivers i t ies .

I know here in the Midwest , the Univers i ty o f
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Wisconsin every year would have a t ra in ing session

in which AFT teachers were invi ted to send

r e p r e s e n t a t i v e s . I n a d d i t i o n t o t h e U n i v e r s i t y o f

Wisconsin, we've had simi lar workshops at the main

campus o f I l l i no i s Un ive rs i t y. We 've had workshops

a t Oh io S ta te Un ive rs i t y and Ind iana Un ive rs i t y.

B e c a u s e o f t h e n a t i o n a l A F T s t a f f l i m i t a t i o n , t h e

AFT in those years d idn ' t have the resources to

have a budgeted training program of their own, so

t h a t k i n d o f t r a i n i n g f o r l o c a l l e a d e r s h i p w a s t h e

ma jo r ex ten t o f the k ind o f t ra in ing tha t the AFT

was ab le t o p rov i de d i r ec t l y, and t ha t i s t o i n a

sense contract wi th the Labor Educat ion Department

a t one o f t he ma jo r un i ve rs i t i es to dev i se , se t up

and conduct these t ra in ing programs.

Mary and I both attended workshops at both

the Un ive rs i t y o f Wiscons in and the Un ive rs i t y o f

I l l i n o i s . O f c o u r s e , I p a r t i c i p a t e d a s a t r a i n e r

a t the Un ivers i ty o f Oh io and a t Ind iana

Univers i ty. Now, in more recent years the AFT has

so g rea t l y expanded i t s o rgan iz ing s ta f f and go t ten

peop le on the na t iona l s ta f f w i th enough exper t i se

and t ra in ing tha t to a very la rge ex ten t the AFT
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now does i ts own t ra in ing of new sta ff .

MS. MARY SMITH: As Charles said, so

many of the people that came on the AFT staff in

the ear l y years , as they came on the staff brought

w i th them a h is to ry o f success in the i r own loca l .

One such person was Larry Sibleman who was the

pres ident o f the Los Angeles loca l . He served as a

s ta f f r ep resen ta t i ve f o r a wh i l e , and t hen he

became the d i rec to r o f t ra in ing p rograms fo r the

AFT. And he developed curriculum and was the one

t h a t w a s , a s I u n d e r s t a n d i t , t h e d i r e c t o r o f t h e

AFT t ra in ing workshops fo r new ly h i red s ta f f

members. I don t know what happened to Larry.

Jim Mundy was made the d i rector of organiz ing

under Dave Seldon. I hard ly knew J im. I knew h im

when I saw him, but I don't remember much about --

I don ' t have a v isual image of h is ro le in the AFT.

He was followed by John Schmid t , I t h i nk . John

Schmidt was the one we worked with. I found John a

d e l i g h t f u l p e r s o n t o b e w i t h . H e w a s r a t h e r

c a v a l i e r i n h i s dealings with people, but he seemed

to know what he was doing, and to be able to sort

o f b e t o fi t t o make the five reg iona l o f fices wo rk
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and coordinate their effor ts when a person was

needed ou t o f one reg iona l o ffice ou t o f another

region, he was the one that sent them. He was the

o n e t h a t s o r t o f k e p t - - t h e p r i n c i p a l o f t h e

r e g i o n a l o r t h e d i s t r i c t d i r e c t o r o f t h e d i s t r i c t

d i rec tors maybe.

I t h i n k J o h n l e f t v e r y s h o r t l y a f t e r A l

Shanker became the president, and Phil Kugler and I

worked with before he became the present posit ion

he ' s i n now. I f ound Ph i l ve ry easy to work w i th .

I worked wi th h im in t ra in ing sess ions and

organiz ing and whatnot in the Gary area af ter

Char les l e f t t o become a reg iona l o rgan i ze r. And

Phil was the one that would appear on the scene and

tel l us what we had to do and how to do i t . And

sometimes -- I remember one time we were very

a c t i v e i n a p o l i t i c a l c a m p a i g n i n t h e e l e c t i o n o f a

state senator f rom Indiana to go to Washington, and

I was president of the Local Counci l o f Teachers

Unions . Ph i l and I go t our heads together and Ph i l

went to the centra l labor union and got a couple of

thousand dol lars, and then he cal led Al Shanker and

got a couple thousand dol lars, and we real ly had an
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organizing campaign going with about 15 phone

banks, and I think we had an impact on the

re -e l ec t i on o f B i r ch Bayh t ha t yea r.

MR. CHARLES SMITH: I've been talking a

l i t t l e b i t a b o u t o r g a n i z e r s a n d w h a t i t t a k e s t o b e

an organizer, and how the AFT has gone about

t r a i n i n g i t s o r g a n i z e r s . D u r i n g t h e y e a r s t h a t I

was ac t i ve in the AFT a t the na t iona l leve l , two

guys s tand out as rea l ly dev is ing the way that the

A F T s t i l l p r e t t y l a r g e l y g o e s a b o u t i t s o r g a n i z i n g .

Jim Mundy was real ly very good in finding ways for

an organ izer to go in and rea l l y do an e f fec t i ve

j ob o f o rgan i z i ng .

By that I mean he organized the people so

that they could organize themselves and win the

c o l l e c t i v e b a r g a i n i n g e l e c t i o n c a m p a i g n . H e i s t h e

s t ra teg is t who rea l l y found ways to ge t a na t iona l

A F T r e p r e s e n t a t i v e i n t o a d i s t r i c t , g e t t h e m t o s e t

up an organ iz ing p lan tha t invo lved every schoo l in

the d is t r ic t , found a way to ac t iva te members o f

the local union to do so much of the leg work and

rea l l y pu t t oge the r and t i e t oge the r i n one

cohesive comprehensive campaign an organizing
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campaign which could be successful in winning a

c o l l e c t i v e b a r g a i n i n g e l e c t i o n .

John Schmidt came along following Jim Mundy,

but the basic approach that an organizer used was

basically the same under John Schmidt or under Jim

Mundy. And tha t 's s t i l l the same way tha t the AFT

appears to opera te . You know, jus t wha t i t t akes

to win a co l lec t ive barga in ing campaign, the AFT

doesn't know and the NEA doesn't know. But the AFT

really pioneered under Jim and John Schmidt a way

to get every teacher in a corpora t ion no mat ter

what size the school corporation was and get them

ac t i ve l y i n te res ted . They may no t vo te AFT, bu t t o

ge t them ac tua l l y i n te res ted and invo lved in a

c o l l e c t i v e b a r g a i n i n g e l e c t i o n .

One of the most interesting and I guess one

of the mos t con t rovers ia l th ings tha t happened in

the AFT during the years that I was act ive was the

thrust toward merger between the AFT and the NEA at

t h e n a t i o n a l l e v e l . T h i s i s a g a i n o n e o f t h e i d e a s

that Dave Seldon appeared to have pioneered. The

b r i ng ing up o f t he i dea o f merge r i n i t i a l l y was no t

a very popular idea among many, many members of the
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AFT.

So many of them had had histories of forced

membership in the NEA and had such negative

feel ings about the NEA that they were very

v io len t ly opposed to the who le concept , main ly the

fea r be ing tha t because o f t he re la t i ve s i zes o f

the NEA and the AFT, that the AFT would be

swal lowed up and would very rapid ly lose i ts

iden t i t y and we wou ld be le f t w i th jus t ano ther

NEA.

However, there was a kind of a grudging

accep tance on the par t o f o thers tha t were w i l l i ng

to exp lo re i t , d i scuss i t and see whe ther o r no t

t he re was even any po ten t i a l f o r i t . So t ha t as

the issue was debated, and i t was debated, I

remember we had meetings in the Midwest region.

One, we had a regional meeting here in Chicago.

Dav id was present to exp la in to representa t ives o f

l oca l s f r om the a rea h i s v i ews on t he des i r ab i l i t y

and, in fac t , the Tightness o f the merger program.

I c a n r e c a l l p a r t i c u l a r l y t h e p r e s i d e n t o f

our local in Hammond getting up and making a most

impassioned plea that the AFT cease and desist from
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any ta l ks o f merge r, t ha t t he ve ry no t i on tha t t he

AFT wou ld be w i l l i ng to even en ter in to ta lks w i th

the NEA was just an anathema. I t was David's

pursui t o f the not ion of merger even af ter some

success fu l expe r i ence w i t h me rge r t ha t r ea l l y, I

th ink , probably as much as anyth ing e lse, led to

h i s down fa l l as t he p res iden t o f t he AFT. The re

are two areas I th ink where d i fferences between

major i ty of the AFT and David. One was in the area

o f c i v i l r i g h t s a n d t h e o t h e r, t h e a r e a i n m e r g e r.

The rea l d i fficu l ty on merger - - many AFT

people could accept the idea of merger - - but the

sent iment was such that merger talks could only be

he ld w i th the AFT adop t ing the pos i t ion tha t

a f fi l i a t i o n w i t h t h e A F L - C I O w a s a b s o l u t e l y

essen t ia l under any c i rcumstances , under a l l

c i rcumstances, and that had to be an absolute

precondi t ion toward any merger d iscuss ions.

David was much more flexible on that and i t

was i n h i s pu rsu i t o f me rge r t a l ks w i t hou t se t t i ng

up any precondit ion, just as we expected the NEA to

en te r t a l k s w i t h no p recond i t i ons , t ha t we en te r

with the same thing, we expected them to. And as a
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result of that, David made many, many enemies

because o f h i s pu rsu i t o f merger w i thou t se t t i ng

down as a precond i t ion AFL-CIO a ffi l ia t ion by any

merged organizat ion.

Of course, as an AFT act iv is t , I a lways had

an op in ion on th is whole merger quest ion. My

i n i t i a l r e a c t i o n t o t h e t a l k s o f m e r g e r w e r e

negative. Having come from a state where I was a

forced member of NEA, and having experienced the

do-noth ingness o f that organizat ion and hav ing seen

i t b e i n g t o t a l l y d o m i n a t e d b y a d m i n i s t r a t o r s , I

jus t saw no va lue in i t . When i t was d iscussed a t

the AFT convention when I was a candidate for

president, my view then was by and large we ought

to ignore the AFT-, we ought to have a superior

produc t . I f we have a super io r p roduc t , we can

s e l l i t t o t e a c h e r s .

But I ra ther soon came to the idea that i t i s

going to be a long d i fficul t process where we have

t o g o d i s t r i c t b y d i s t r i c t a n d w i t h i n d i s t r i c t b y

d i s t r i c t , pe rson by pe rson t r y i ng to conv ince them

tha t the un ion o f fe rs a be t te r way o f ach iev ing

goals that teachers want , that i t began to make
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s o m e s e n s e w h e n I l o o k e d j u s t a t t h e s t a t e o f

I n d i a n a , t h e m a j o r i t y o r g a n i z a t i o n b e i n g I S T A . I n

m a n y w a y s i t w a s e f f e c t i v e a t t h e s t a t e l e v e l , a n d

I e n v i e d t h e S t a t e Te a c h e r s A s s o c i a t i o n o r t h e

i n fl u e n c e t h a t i t h a d o n t h e s t a t e l e g i s l a t u r e .

H o w g r e a t i t w o u l d h a v e b e e n i f t h e A F T i n I n d i a n a

c o u l d h a v e h a d a c o m p a r a b l e v o i c e .

I n l o o k i n g a t t h e n u m b e r o f m e m b e r s t h a t w e

had i n I nd iana compared t o t he number t hey had , we

w e r e o u t n u m b e r e d a b o u t fi v e t o o n e . A n d i t l o o k e d

l i k e a l o n g , g r i m , u p h i l l b a t t l e . S o , w h e n w e h a d

l o c a l s t h a t d e c i d e d t h e y w a n t e d t o e n t e r i n t o

n e g o t i a t i o n s f o r m e r g e r a t t h e l o c a l l e v e l , I b e g a n

t o p a r t i c i p a t e i n t h o s e a s a n o f fi c e r o f t h e s t a t e

I F T . I w o u l d p a r t i c i p a t e i n t h o s e k i n d o f

d i s c u s s i o n s s e e i n g t h a t p e r h a p s t h e r e i s a w a y t h a t

w e c a n m a k e a g i a n t l e a p f o r w a r d . L e t ' s t r y t h e

c o n c e p t o f m e r g e r . A n d i n i t i a l l y I w a s o n e o f

t hose t ha t wou ld ve r y much counse l peop le who we re

i n v o l v e d i n m e r g e r t a l k s , y o u ' v e g o t t o l a y d o w n a s

a p r e c o n d i t i o n t h a t y o u w i l l h a v e A F L - C I O

a f fi l i a t i o n , e v e n b e f o r e y o u b e g i n t a l k i n g w i t h

them.
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But as I cont inued to th ink about i t and as I

con t i nued t o watch what happened in Flor ida, then

i t s e e m e d i n e v i t a b l e t h a t i f t h e r e w e r e r e a l l y

going to be meaningful merger talks in so many

p a r t s o f t h e country, that we were going to have to

approach the NEA or members of the NEA or locals of

the NEA in a way in which we really did come to

them with no precond i t ion and be confident in an

outcome that the AFT could l ive wi th and that the

AFT wou ld benefit f rom. I 'm confident now even

with some of the exper iences that we 've had, that

the AFT needs t o m a i n t a i n s o m e fl e x i b i l i t y i n t h a t

a r e a , a n d i t ' s s t i l l p o s s i b l e f o r m e r g e r a t t h e

na t i ona l l e ve l i f we can rea l l y go t o t he

negotiat ing table with NEA and not lay down any

p r e c o n d i t i o n s

Yeah, in our own s ta te o f Ind iana, there are

so many examples of why there's a need for merger.

I n d i a n a p o l i s is one of those good examples. We

have at times i n t h e p a s t , n o t w i t h i n t h e l a s t

several years , bu t in the la te s ix t ies , embarked on

a ma jo r o rgan iz ing campa ign in Ind ianapo l i s . And

we have expended from that point up to the present
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t ime a great deal o f resources and energy t ry ing to

e n r o l l t e a c h e r s i n t h e A F T i n I n d i a n a p o l i s . T h a t

h a s c a u s e d t h e l o c a l a s s o c i a t i o n a f fi l i a t e t o h a v e

to rebuff us and mount their own campaigns. So

tha t a g rea t dea l o f the energy and ac t i v i t y o f the

money of the teachers in Indianapol is has gone

toward figh t ing each o the r ra the r than tak ing on

the common enemy which is the school board.

So, there are obvious advantages. However,

i f we were to propose merger ta lks wi th the

Ind ianapo l i s Teachers Assoc ia t i on , they wou ld

probably not turn i t down out of hand because they

probably have many members who would see the value

of merger, too . They wou ld want to equ ivocate .

But they cer ta in ly would not s i t down at a

nego t ia t i ng tab le w i th us i f we le t i t be known to

them that the only condit ions under which we would

e v e r m e r g e w i t h t h e m , i f t h e y i m m e d i a t e l y a f fi l i a t e

with the AFL-CIO.

So, i f there is to be a merger in

Ind ianapo l i s , now or any t ime in the near fu tu re ,

i t wou ld requ i re us to go to the tab le w i thout any

p r e c o n d i t i o n s .
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MS. MARY SMITH: One of the things that

I guess is the di fference in a good leader and a

bad leader is that a good leader must be pragmatic,

m u s t b e a l i t t l e l e s s t h e i d e a l i s t a n d a l i t t l e

more the pragmatist, and must be able to see beyond

his nose. I guess I was too much an ideal is t and

no t enough a p ragmat i s t and too un fo rg i v ing . I

a lways remember th ings that I shou ldn ' t in p lace o f

s a y i n g , w e l l , i f t h i s i s f o r t h e g o o d o f t h e w h o l e

organizat ion, to say but I remember when, and

t h e r e f o r e , l o s e t h e s i g h t o f t h e e n d g o a l . A n d f o r

that reason I became very uncomfortable whenever

Dave Seldon mentioned merger, and very sympathetic

when I heard anybody arguing with him, because I

fe l t l i ke what they were say ing was t rue .

I don ' t know, maybe par t o f i t was jea lousy.

Maybe par t o f i t was the fac t tha t I thought the

AFT would be lost in the NEA and the ideals of the

AFT wou ld no longer be impor tan t . And there fore , I

was no t in te res ted in los ing myse l f i n the NEA. As

I watched the years pass and the years with the NEA

changes in posit ion, I am not as anti-NEA as I once

w a s . I s e e , f o r e x a m p l e , t h e i r a t t i t u d e t o w a r d
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merit pay as being more akin to what I want than Al

Shanker ' s a t t i t ude toward mer i t pay. So , I may be

looking at a whole new ball game as far as merger

is concerned.

(END OF TAPE 2)
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(TAPE 3, MARCH 18, 1987)

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h M a r y a n d C h a r l e s S m i t h

i s c o n t i n u i n g o n M a r c h 1 8 t h , 1 9 8 7 i n C h i c a g o ,

I l l i n o i s .

MR. CHARLES SMITH: Very ear ly on I

a l l u d e d t o w h a t i n t e r e s t e d m e a n d w h a t r e a l l y

e n c o u r a g e d m e t o b e c o m e a c t i v e i n t h e u n i o n .

N u m b e r o n e , I w a n t e d a n o r g a n i z a t i o n t h a t w o u l d b e

h e l p f u l a n d p r o d u c t i v e i n i m p r o v i n g t h e c o n d i t i o n s

o f t e a c h i n g a n d m a k i n g t e a c h i n g i n t o a r e a l

p r o f e s s i o n a n d l o o k i n g o u t f o r t h e g o o d a n d w e l f a r e

o f t e a c h e r s . I n a d d i t i o n t o t h a t , I e x p e c t t h e

u n i o n t o s h a r e a c o n c e r n a b o u t t h e l a r g e r

c o m m u n i t y, a n d m a n y t i m e s b e o n t h e c u t t i n g e d g e o f

p r o b l e m s o l v i n g o f t h o s e p r o b l e m s t h a t n e e d t o b e

s o l v e d .

A t t h e A F T l e v e l , I t h i n k t h e A F T c o n t i n u e s

t o b e e x t r e m e l y e f f e c t i v e i n r e p r e s e n t i n g t h e n e e d s

o f t e a c h e r s . I t h i n k t h a t b y a n d l a r g e A F T l o c a l s

d o a g o o d j o b i n c o l l e c t i v e b a r g a i n i n g . I a m

somewha t mo re conce rned abou t t he r o l e o f t he AFT,

i t s l o c a l s a n d t h e n a t i o n a l o r g a n i z a t i o n i n w h a t I
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c o n s i d e r t o b e a n o t h e r i m p o r t a n t f u n c t i o n . I f I

s e e a t r e n d a t t h e n a t i o n a l l e v e l , i t ' s f o r t h e A F T

t o m o v e f u r t h e r a n d f u r t h e r t o t h e p o l i t i c a l r i g h t .

I see us forming al l iances in the AFL-CIO among

t h o s e m o s t t r a d i t i o n a l r i g h t - w i n g e l e m e n t s o f t h e

labo r movemen t . You see tha t i n t he i r pos i t i ons

toward na t iona l de fense, they see tha t in te rms o f

the i r w i l l i ngness to coopera te w i th whom I cons ider

t o b e l e g i t i ma te l a b o r u n i o n s i n o t h e r co u n t r i e s .

I see that in their adopt ing a Jesse Helms stance

i n f o r e i g n r e l a t i o n s . I t ' s v e r y w o r r i s o m e , I w o u l d

expect that the AFT would serve an educat ional ro le

w i t h i n t h e A F L - C I O r a t h e r t h a n a l i g n i n g i t s e l f w i t h

the leas t p rogress ive and the mos t r igh t -w ing

elements of the labor movement.

One of the reasons that we al ly ourselves

wi th the res t o f the labor movement is tha t there

t r u l y i s s t r e n g t h i n u n i t y. A n d I d o n ' t h a v e a n y

problem at a l l wi th the nat ional AFL-CIO as an

o r g a n i z a t i o n d e m o c r a t i c a l l y a r r i v i n g a t d e c i s i o n s

in suppo r t o f f o re ign po l i c y on t he pa r t o f t he

government . We l i ve in a wor ld communi ty, no t jus t

a communi ty here in the Uni ted States. And just as
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I expec t a l oca l un ion to be ac t i ve l y i nvo l ved i n

a c t i v i t i e s w i t h i n o n e c i t y o r o n e c o u n t y, s o d o I

expect the labor movement in the United States to

have pos i t ions and a t t i tudes on the conduct o f

Amer i can f o re i gn po l i c y.

A t t h e p r e s e n t t i m e I t h i n k t h a t t h e p o s i t i o n

taken by the labor movement in the United States,

in fa r too many ins tances they ' re wrong pos i t ions .

B u t i t ' s n o t t h e f a c t t h a t t h e y t a k e t h o s e

pos i t i ons tha t i s a cause o f conce rn to me , i t ' s

t h e p o s i t i o n s t h a t t h e y ' r e c u r r e n t l y t a k i n g .

In the way that the AFL-CIO formulates

pol icy, you know, that leaves some quest ion about

how they a r r i ve a t t he dec i s ions tha t t hey a r r i ve

a t . T h e A F L - C I O t a k i n g p o s i t i o n s , I t h i n k , o u g h t

t o b e r e fl e c t i v e o f w h a t i s t h e s e t t l e m e n t w i t h i n

t h o s e u n i o n s . B u t I t h i n k t h a t t h e l e a d e r s h i p o f

the labor movement has a responsib i l i ty that they -■

that their members are educated, that their members

are knowledgeable about the issues, and that when

posi t ions are adopted, they are adopted f rom a

posi t ion of in format ion and good sense and

knowledge, so that i f you take a posi t ion on an
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issue tha t dea ls w i th a na t iona l sub jec t t ha t has

nothing to do wi th educat ion or has to do wi th

prov id ing a id to the Cont ras in N ica ragua , tha t the

dec is ion tha t ' s adop ted by tha t h igh counc i l o f t he

labor movement i s reflec t i ve o f the w ishes o f tha t

labor movement. I v iew the labor movement, the

ideal would be democracy in act ion.

Un fo r tuna te l y, t he AFL-C IO i s no t cons t i t u ted

in a way that the leadership of the AFL-CIO

membership, so that when they take pol ish

posi t ions, they somet imes are very far removed f rom

a n y a c t i o n o n t h e p a r t o f l o c a l s o r i n t e r n a t i o n a l

unions that make up the AFL-CIO. Every

international that makes up the AFL-CIO has a

r e s p o n s i b i l i t y , I t h i n k , t o t h e o r g a n i z a t i o n , t o

i ts members, and to society, to be a democrat ic

o rgan iza t ion . Now, those o f us in the AFT can ' t do

much about how other unions conduct their business,

but we in the AFT, I as a member of the AFT and a

former leader of the AFT have a very great concern

about maintaining democracy with our own

i n t e r n a t i o n a l u n i o n .

I f there is a major prob lem wi th growing
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larger and la rger, one o f those prob lems is

ac tua l l y ma in ta in ing un ion democracy. As our AFT

convent ions got bigger and bigger, we had to adopt

more and more ru les tha t l im i t d i scuss ion , t ha t

l im i t cons ide ra t i on o f i deas . As a consequence o f

that , our AFT convent ions where the h ighest

po l i c i es a re made , f r equen t l y a re no t necessa r i l y

democ ra t i c i n t he i r o r i q i n . The bus i ness i s pushed

a l o n g a t s u c h a r a t e t h a t t h e r e ' s v e r y l i t t l e

o p p o r t u n i t y f o r m e a n i n g f u l d i s s e n t . S o t h a t

typical ly a commit tee wi l l make a recommendat ion to

the convent ion floor, the recommendat ion is moved,

l imited debate and if i t has been recommended by

the commi t tee, then i t i s adopted by the

conven t i on .

So, i f there 's anyth ing tha t the AFT needs to

d o , i t i s t o l o o k a t i t s h i s t o r y a n d l o o k f o r

methods and ways that we can be absolutely certain

tha t i t i s a democra t i c o rgan iza t ion , and tha t when

we take pos i t ions , and then take those pos i t ions to

the AFL-CIO, to see to i t that those decis ions were

a r r i v e d a t d e m o c r a t i c a l l y.

MS. MARY SMITH: I 'm too old, I think,



99

S
Si

33

1i0.
Ulcc

CO
:'.
cc
8

10

11

12

13

14

15

16

17

18

19

20

21

22

23

t o s t i l l b e a n i d e a l i s t . A n d I s u p p o s e t h a t ' s

w h e r e I ' m c o m i n g f r o m . I k e e p r e m e m b e r i n g ,

p e r h a p s , t h e g o o d o l d d a y s t h a t n e v e r w e r e . B u t , I

a m , f r a n k l y, d i s t r e s s e d w h e n I s e e m y n a t i o n a l

u n i o n t a l c i n g p o s i t i o n s , n o t o n l y o n f o r e i g n p o l i c y ,

b u t o n e d u c a t i o n a l i s s u e s w i t h w h i c h I d o n ' t a g r e e .

A n d I f e e l t h a t f a r t o o o f t e n t h o s e e d u c a t i o n a l

i s s u e s , s u c h a s m e r i t p a y, s u c h a s t h e c u r r e n t p u s h

f o r n a t i o n a l t e a c h e r t e s t i n g , o r e n t r y i n t o t h e

p r o f e s s i o n o r w h a t ' s g o i n g t o c o m e o u t o f t h e

p r o f e s s i o n a s r e fl e c t e d i n t h e C a r n e g i e R e p o r t , a l l

o f t h o s e k i n d s o f t h i n g s , I f e e l , t h a t i f t h e y w e r e

d i s c u s s e d a t a l l o n E x e c u t i v e C o u n c i l o r a t t h e

c o n v e n t i o n s , w e r e v e r y l i g h t l y p a s s e d o v e r a n d w e

e n d e d u p w i t h w h a t e v e r p o s i t i o n A l S h a n k e r h a d

p r e v i o u s l y a d o p t e d , a n d t h a t t h e y b e c o m e A l

S h a n k e r ' s p o s i t i o n r a t h e r t h a n t h e p o s i t i o n o f t h e

membersh ip o f t he AFT.

I ' m s t i l l a c l a s s r o o m t e a c h e r a n d I ' m s t i l l

c o n c e r n e d t h a t w h e n I r e a d s o m e t h i n g t h a t A l

S h a n k e r s a i d i n t h e p a p e r , w h e t h e r o r n o t t h a t

r e fl e c t s t h e t h i n k i n g o f t h e t e a c h e r s I t e a c h w i t h .

W e h a d a f e a s i b i l i t y s t u d y f o r m e r i t p a y , o n l y i t
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w a s n ' t m e r i t pay, i t was career ladders , tha t was

conducted in our system. We had about six teachers

on the commit tee and about s ix adminis t rators, and

they got out a beaut i fu l book which they presented,

the union lea dership presented i t to the members of

t h e b u i l d i n g committees who were supposed to read

i t a n d b r i n g i t t o t h e t e a c h e r s .

Our bui ld ing representa t i ve went to a un ion

meeting in wh ich he was supposed to understand all

t he f ace t s o f the repor t and br ing i t back and g ive

i t t o the members o f the facu l t y i n he r bu i l d ing .

She did that and she called a meeting of our

b u i l d i n g , a n d she pretended not to know anything

about what i t said and said she didn' t know what i t

was al l about , and sor t o f th rew i t on the tab le .

And a couple o f t e a c h e r s s a i d , " I t s o u n d s l i k e

mer i t pay to me," and walked out.

I wondered how often this was conducted, what

k ind of recep t i o n i t h a d i n o t h e r s c h o o l s . I t h i n k

t h a t a l a r g e number of us, inc lud ing me, don ' t

r e a l l y u n d e r s t a n d t h e f u l l i m p l i c a t i o n s o f t h a t

r e p o r t . I h a ve questions about where education

takes p lace , who conducts i t , who 's impor tant , and
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I t h i n k t h a t that 's just a lways been the AFT

p o s i t i o n , i s tha t the impor tan t th ings happen in

the c lassrooi r I f we ' re go ing to take our master

teachers ou t of the classroom, even for two hours a

day, and put in those c lassrooms non-teachers or

teachers who d idn ' t pass t he t es t o r wha teve r, t o

cover the c lassroom whi le the master teacher is

busi ly enqage d in whatever th ings that a master

teacher does, then I 'm opposed to that as a

d i rec t ion tha t we ough t to be tak ing .

I d o n ' t have any answers and I 'm not ful ly

apprised of vv hat 's in the Carneg ie Repor t , so

t h e r e f o r e , I c a n ' t e v a l u a t e i t . B u t I f e e l t h a t

w e ' r e f a r t o e of ten - - perhaps I 've somet imes

t h o u g h t t h a t maybe Al Shanker thought he'd lost the

b a t t l e f o r g e t t i n g p r o f e s s i o n a l p a y f o r a l l

teachers, and the re fo re , he ' s go ing to take up the

b a t t l e f o r a f e w . A n d I d o n ' t l i k e t h a t .

Yes terd ay I spent some t ime looking through

about three y ears or four years of o ld Gary

Teachers whic h i s t h e o f fi c i a l p u b l i c a t i o n o f t h e

Gary Teachers Union. When Charles became president

o f t h e l o c a l , we had one half-t ime person, a
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s e c r e t a r y. N o w w e h a v e i n t h e l o c a l a f u l l - t i m e

secretary equipped wi th a lo t o f machines,

computers and equipment that can get out a polished

produc t , techn ica l p roduc t in the way o f a

p u b l i c a t i o n . We h a v e t w o f u l l - t i m e p r o f e s s i o n a l

staff members.

As I looked at the early years when Charles

was serv ing as the president of the local , we had

numerous act iv i t ies, numerous meet ings, numerous

people involved where you saw their names in the

Gary Teacher, so and so, and so and so, and so and

so were on the thus-and-so committee and they met

and they dec ided th i s o r th i s i s wha t they ' re

doing, and you see another committee -- and I know

that a lot of those committees met in my basement

and I know that times there was a pot of soup on

when they met, and there was involvement.

In add i t ion to that , every Gary Teacher had

an art icle about have you read the book that was

pub l ished out in Ca l i fo rn ia about thus and so?

Have you t r i ed th i s and tha t? And i t was l a rge l y

devoted to recogniz ing people that were doing good

jobs i n c l ass rooms . I t was l a rge l y devo ted t o t he
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rev iew of educat iona l mater ia l that was coming out .

And then the climate changes when you have

f u l l - t i m e s t a f f t h a t s u d d e n l y, I g u e s s t e a c h e r s

say, "We don' t need to do that , we' re not paid to

d o i t . A n d t h e r e f o r e , l e t s o m e b o d y t h a t ' s p a i d t o

d o i t , d o i t . " T h a t ' s a p a r t o f i t . I n a d d i t i o n

to that, you no longer see in the Gary Teacher

i t e m s o f e d u c a t i o n a l i n t e r e s t . I t ' s a l l b r e a d a n d

b u t t e r . I t ' s a l l l e t ' s g e t t o g e t h e r a n d b e g o o d

un ion members . I t ' s a l l tha t mean o ld schoo l board

i s m i s t r e a t i n g u s a g a i n . A n d i t ' s n o l o n g e r

i nvo l ved w i t h t r y i ng t o t ake p r i de i n be ing a

teacher and ra i s ing the l eve l o f expec ta t i on o f a

teacher. They expect , seem to expect the worst and

t h a t ' s w h a t t h e y g e t . To m e t h e r e i s a d r a s t i c

change in the involvement in Gary.

When I became a teacher in Gary, there was an

act ive Assoc ia t ion For Chi ldhood Educat ion that had

many meet ings and beaut i fu l at tendance. And I was

a c t i v e i n t h e I n t e r n a t i o n a l R e a d i n g A s s o c i a t i o n

which was a counci l of reading teachers which

involved a large membership. Now we have big

membership in those organizat ions, but you have
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t rouble get t ing a hundred people to the annual

d i n n e r . I t h i n k a b i g p a r t o f t h a t i s

d isenchantment w i th the pro fess ion, hopelessness

w i t h t he p ro fess ion and a f ee l i ng o f , oh , we l l ,

w h a t ' s t h e u s e ? I ' l l d o t h e b e s t I c a n u n t i l I

r e t i r e a n d t h e n I ' l l g e t o u t . O r I ' l l d o t h e b e s t

I c a n u n t i l I fi n d a n o t h e r j o b a n d I ' l l g e t o u t .

I don't see the enthusiasm and the

pro fess iona l p r ide tha t I saw back dur ing the Smi th

y e a r s . I t h i n k i t w a s p a r t i a l l y t h a t h e w a s a n

educa to r. A l l t he t ime he was the p res iden t o f t he

union, he was an educator. He cont inued to educate

teachers on what their role should be and what

thei r ro le of the union should be and what they

s h o u l d b e d o i n g t o b e t t e r t h e i r p r o f e s s i o n . A n d

the pr ide in which he he ld the pro fess ion so that

i f a teacher was recognized for having done

something great, their name appeared in the Gary

Teacher and everybody saw where so and so had

received an award.

You don ' t see t ha t any more . I don ' t t h i nk

i t ' s - - I t h i n k i t ' s p a r t i a l l y t h e l e a d e r s h i p . I

t h ink tha t a leader l i ke Char les can do a lo t o f
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th i n g s i n a n y o rg a n i za t i o n . Bu t I t h i n k h e n e e d s

t h e s u p p o r t o f a n a t i o n a l o r g a n i z a t i o n t h a t i s

s t rong and pro fess iona l and or iented toward the

p rac t i c i ng c l ass room teache r.

Maybe the major problem is the penalty, the

n a t u r a l p e n a l t y o f b e i n g b i g , I d o n ' t k n o w. I

d o n ' t b e l i e v e t h a t . I b e l i e v e t h a t t h e p e n a l t y f o r

being big is there and you lose some of your

ind iv idua l i ty and you lose some of your persona l

i n v o l v e m e n t . B u t I t h i n k t h a t w h a t ' s m i s s i n g i s

the involvement of grass roots members at a l l

l e v e l s . A n d I t h i n k t h a t t h a t ' s c a r r y i n g o v e r i n t o

t h e n a t i o n a l u n i o n . I t h i n k t h a t t h e p r e s i d e n t s o f

our loca ls , inc lud ing my own, are go ing to the

na t iona l conven t ions and t ry ing to ou tguess A l

Shanke r and vo te acco rd ing l y. And I t h i nk t ha t

t hey ' r e no t i n vo l v i ng t he i r l o ca l members i n t he

issues tha t con f ron t them a t the i r home o ffice , and

I don ' t th ink that the loca l members know or could

care about what ' s happen ing a t the na t iona l leve l .

I don' t know whether that 's because of Al

S h a n k e r o r i f i t ' s b e c a u s e o f b e i n g b i g o r i t ' s

because of the complexi t ies of modern society and
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educat iona l p rogram. I don ' t know what ' s caused

i t . Bu t I do know tha t teachers in Gary a re less

i n v o l v e d w i t h t h e i r l o c a l u n i o n , a n d a s a r e s u l t ,

l e s s i n v o l v e d w i t h t h e i r n a t i o n a l u n i o n t h a n

they've ever been before. That may be because

we're b ig, i t may be because of our local

leadersh ip , or i t may be because of the nat iona l

leadership, or maybe because of both.

I th ink what un ions o r teacher o rgan iza t ions

are a l l about is the use o f power, and I don ' t

th ink we need to be ashamed or cal l i t anything

e l se . I t h i nk t ha t when we say, oh , we ' re no t

i n te res ted i n power, oh , we ' r e no t power fu l , t ha t

we are d i lu t ing ourse lves, and that power is where

it is .

Now, then, how do we reach that fore and how

do we use that power as something else. Again, I

t h i n k t h a t ' s a q u a l i t y o f l e a d e r s h i p . I t h i n k t h a t

you can have mono l i t h i c power t ha t ' s t o ta l l y

centered and contro l led by one person, and I th ink

that 's where the AFT is r ight now. And I may be

wrong, I don ' t th ink i t was so in the Gary Teachers

Union, but I may be -- i t may be true that Charles
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was an unadu l te ra ted mono l i th in the s t ruc tu re .

I don' t th ink he was, but again, you know, as

has been sa id a t o ther t imes, I hear t i l y approved

o f eve ry th ing he was do ing , and the re fo re , I d idn ' t

q u e s t i o n i t . I f e l t t h a t p e o p l e q r a b p o w e r f o r a

var ie ty o f reasons , and somet imes i t ' s power fo r

power's sake, and sometimes i t 's power for good or

what we visual ize as good, and sometimes i t 's power

fo r money or o ther p res t ige o r mater ia l ga in o f

some kind or other.

I guess one of the reasons why I never did

feel that i t was power in Local 4 that we were

concerned about th is , because on the contrary to

gaining monetary gain, we lost i t because we were

always spending money on the local. And yet I knew

that the power was there and that we had worked

together to ach ieve i t . And when that power was

gone , I 'm su re tha t ' s a pa r t o f my d i s t rus t o f t he

l o c a l l e v e l n o w, o f t h e l o c a l o p e r a t i o n n o w, i s

because I no longer have any power in i t .

MR. CHARLES SMITH: During the last

while we've talked about some of the problems

con f ron t i ng teache r un ion i sm. We 've ta l ked abou t
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some of the successes of teacher unionism, and also

some of the problems that teacher unionism

current ly is exper ienc ing and may exper ience in the

future. Mary and I both have talked somewhat about

the problems of growing and being successful .

Dur ing my years of act iv i ty in the AFT, we d id

experience some large measures of success. We

a c h i e v e d c o l l e c t i v e b a r g a i n i n g , v e r y d e s i r a b l e

co l lec t ive barga in ing agreements . We became at the

local level almost a hundred percent membership so

that there wasn' t any quest ion about how teachers

wanted to be represented in one school corporat ion.

I guess a long w i th tha t success i t has bu i l t

in to i t , you know, what do we do next? With our

floundering around what to do next, we kind of see

our mission as an end. You know, one of the

problems that we have as act iv ists and as teacher

un ion i sm, i n t eache r un ion i sm i s t ha t o f

main ta in ing enthus iasm.

There a re s t i l l o ther goa ls to conquer and ,

of course, one of the thinqs that we have to always

consc ious ly pu rsue i s ma in ta in ing tha t g rass roo ts

i n v o l v e m e n t a n d t h a t l e v e l o f p a r t i c i p a t i o n s o t h a t
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y o u f e e l l i k e t h e d e m o c r a t i c p r o c e s s i s r e a l l y

ope ra t i ng . Tha t ' s one o f t he AFT ' s mo t t oes t ha t

democracy in educa t ion , educa t ion fo r democracy. I

th ink that 's one of the th ings that has come on us

wi th s ize and success, is that there has been less

and less involvement on the part of union members,

because they do not feel that sense of mission and

that sense o f zea l and that sense o f idea l ism that

they did when they were embarking on a col lect ive

barga in ing campaign or t ry ing to ach ieve a

desirable contract. What do we do when we don' t

have those b ig major object ives hanging out there

for us?

That does not mean that we ought to suffer a

s e n s e o f i d e a l i s m a n d i t c e r t a i n l y i s n o t t h e f a c t

that we have reached Eutopia as far as teaching is

concerned. So, I th ink the prob lem tha t the AFT a t

the l oca l and the na t i ona l l eve l has to dea l w i th ,

and that is maintain ing a sense of urgency about

the work that needs to be done and finding ways to

be sure that a l l the members are involved in the

dec is ion-making process, and that we t ru ly do

cont inue to be a democrat ic k ind of an
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o r g a n i z a t i o n , r a t h e r t h a n a n o r g a n i z a t i o n t h a t

operates from the top down.

I r e a l l y d o n ' t s u b s c r i b e t o t h e n o t i o n o f t h e

g r e a t m a n t h e o r y o f h i s t o r y. I t h i n k i n f a r t o o

many instances, most instances, that events make

the leaders ra ther than the leaders making the

even ts . And I 'm conv inced tha t the t ime was r i gh t

for rapid growth in the AFT during the 1960s when I

was act ive, and that whi le I may have played a role

in that , I can' t say that some of the successes we

e n j o y e d w e r e e n t i r e l y d u e t o m e . B u t c e r t a i n l y, I

was there at the r ight t ime when in a sense

teachers were lead ing the leaders .

So, what we have to do, I th ink , is jus t

remain consc ious o f the fac t tha t we s t i l l have a

job to do fo r educa t ion , and we s t i l l have tha t

o the r impo r tan t r o l e t ha t I t h i nk un ions have t o

h a v e . We c e r t a i n l y d o l i v e i n a n i m p e r f e c t s o c i e t y

a n d t h e r e ' s c e r t a i n l y e n o u g h a c t i v i t i e s t h a t t h e

un ion cou ld success fu l l y con t inue to fo l l ow-up on

so that we would a l l be busy the rest of our l ives

whi le we' re t ry ing to so lve some of our problems.

(END OF TAPE 3)


