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INTERVIEW OF WILLIAM SIMONS

TAPE I

MS. EPSTEIN: The fo l lowing in terv iew

w i t h Will iam Simons is taking place on November

18th, 1986 in Wash ing ton , D .C. Th is in te rv iew i s

p a r t o f an o ra l h i s to r y p ro jec t con t rac ted by t he

American Federat ion of Teachers.

MR. WILLIAM SIMONS: My name is William

Simons. I 'm a na t ive Wash inq ton ian , born here in

1924. I 'm one o f e igh t , five boys and th ree g i r l s .

My parents were or iq inal ly f rom Columbia, South

Carol ina, and moved here during World War I. My

father was a government employee, and my mother was

bas ica l l y a housewi fe , though she was the fi rs t

woman graduate f rom A l len Un ivers i ty in Co lumbia ,

South Caro l ina. My fa ther was a graduate f rom

Bened ic t Co l lege in Co lumbia , South Caro l ina .

Wel l , my fa ther was cer ta in ly not a

p ro fess iona l i n the government . He en te red the

service as a messenger, and worked his way up in

the g overnment as an e lectr ic ian. However, he was

never g i ven fu l l r ecogn i t i on as a mas te r

e l ec t r i c i an du r i ng h i s gove rnmen t se r v i ce .
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My mother could have been a teacher and

probably would h ave been a teacher had she stayed

in Columbia, Sou th Ca ro l i na , bu t he re i n

Washington, D.C. , her in terests were devoted to the

e igh t ch i l d ren which she bore.

I had no inc l inat ion towards un ion, I had no

union background whatsoever.

No - - we l l , I suppose that my father gave me

i n s p i r a t i o n t o f i g h t i n j u s t i c e s . O n e o f t h e e a r l y

i n c i d e n t s i n h i s career in the federa l government ,

he was hired as a messenger. After a few years as

a messenger, his superv isor cal led h im in one day

and said that he was going to be promoted to a

c l e r k . H o w e v e r , he would not be given a clerk's

sa la ry, he wou ld s t i l l be do ing the same du t ies

that he had been d o i n g a l l a l o n g . H e p o l i t e l y s a i d

"No, thank you. I f I c a n ' t g e t p a i d f o r a

d i f f e r e n t t i t l e , I ' l l s t a y w h e r e I a m . "

Another inc ident that he re la ted to us was

the f ac t t ha t he was able to do a number of things

wi th h is hands. He was an expert carpenter, for

example, and he \jsed to take the scrap lumber and

m a k e f u r n i t u r e f o r h i s g i r l s . O n e d a y w h i l e
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work ing on h i s l unch pe r iod , h i s superv i so r sa id ,

"F ine , when you fin i sh tha t , I wou ld l i ke fo r you

to make a companion piece so that both would be

ready fo r Chr is tmas . "

And my father said to him, "Over my dead

body. I f you want me to make some furn i ture for

your daughters , I ' l l be happy to do so at the go ing

r a t e . T h i s i s f o r m y d a u g h t e r, a n d t h a t ' s w h e r e i t

i s g o i n g . "

My father was very act ive in the community,

and he belonged to a number of organizat ions. And

I suppose t ha t ' s whe re I go t t he i nc l i na t i on t o

j o i n o r g a n i z a t i o n s . B u t a l s o , h e t o l d m e t h a t i f

y o u a r e g o i n g t o j o i n a n o r g a n i z a t i o n , i f i t ' s

w o r t h j o i n i n g , i t ' s w o r t h w o r k i n g i n . S o , I n e v e r

jo ined any organizat ion unless I in tended to become

an act ive member of that organizat ion.

I wen t t o schoo l he re i n t he D i s t r i c t o f

Columbia, John F. Cook School, Shore Junior High

School, Dunbar Senior High School and then to the

Teachers Col lege. Why I went to the Teachers

College is very simple, there was no money to go

anywhere else, and in those days there were very
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few employment oppor tun i t ies for b lacks o ther than

t e a c h e r s , m i n i s t e r s , d e n t i s t s p e r haps, a few, and

tha t was abou t the s i ze o f i t .

We l l , un ions in the ear l y d ays were

d i s c r i m i n a t o r y j u s t a s s o c i e t y a s a whole was

d i s c r i m i n a t o r y . A n d c e r t a i n l y t he c ra f t un ions

were not eager to take in black members. Now, I

don't know whether there was any union here

a v a i l a b l e f o r m y f a t h e r t o j o i n , c e r t a i n l y I d o n ' t

bel ieve that the American Federat ion of Government

Employees was in operation during the days that he

was an employee.

So, I don't know, there was never any

discussion about unions in the ho me, and I rea l ly

don't know whether he was offered o r e v e r t r i e d t o

jo in a un ion . Bu t I do know tha t blacks were

excluded from membership in many instances in many

u n i o n s . O r i f t h e y d i d j o i n u n i o n s , t h e y w e r e

segrega ted in to separa te l oca ls .

To the best of my knowledge , my father was a

Repub l i can . I don ' t know whether or not he

main ta ined a vo t ing res idence in South Caro l ina.

As you know, during those days th ere was no voting
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whatsoever in the D is t r i c t o f Co lumbia , no t even

f o r d o g c a t c h e r . S o t h a t p o l i t i c s r e a l l y d i d n o t

p l a y a n i m p o r t a n t r o l e i n t h e c i t y, a n d v e r y l i t t l e

of i t was discussed at home, except, of course,

du r i ng p res iden t i a l e l ec t i on yea rs . Even though we

c o u l d n ' t v o t e , w e d i d f o l l o w t h e p r e s i d e n t i a l

e l e c t i o n s .

Well, my education began at the John F. Cook

Elementary School , and I suppose that I , wel l , had

a un ique exper ience in a sense . I s ta r ted in the

fi r s t q r a d e w h e n I w a s fi v e y e a r s o l d . I s k i p p e d

two grades in elementary school so that I graduated

from Dunbar High School when I was 16 years old.

Schools , o f course, a t that t ime were segregated,

and that was the way of l i fe and we simply accepted

i t .

Ta lk about bus ing , in o rder fo r most o f the - -

or many of the ch i ldren in D.C. to get to school ,

they had to ride the bus because there were no

schools near them. There were only three h igh

schools for b lacks, and they were concent ra ted in

t h e n o r t h w e s t s e c t i o n o f t h e c i t y. S o t h a t t h e

c h i l d r e n t h a t l i v e d i n n o r t h e a s t , s o u t h e a s t a n d
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southwest had to ca tch the bus, or s t reetcar in

those days, in order to come to the high schools.

Wel l , o f course , b lack h is to ry was p layed

down i n t hose days . The re was ve ry l i t t l e i n

textbooks. We used to have to get supplemental

mater ials. That 's why Carter G. Woodson was so

important, because it was he who began to write

books about blacks that were used in the schools in

the D i s t r i c t o f Co lumb ia .

Yes, we had heroes. There was, of course,

Joe Lewis . There were , o f course , the b lack

baseball players such as Sachel Page and Josh

Gibson, Buck Leonard and many others. Used to have

a team here, the Homestead Grays that used to play

in the o ld Whi f fe t (sp?) S tad ium, 7 th and F lo r ida

Avenues, Northwest. I used to go there on Sunday

afternoons and see the double headers when the

Washington Senators were not in town.

I real ly had no idea of what I wanted to do.

I was doing very wel l in senior h igh school even

though I suffered because I was younger than my

classmates, and they looked upon me as a baby. As

a matter of fact , my senior year in the exchange of
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Chr i s tmas g i f t s , I rece ived a tee th ing r i ng and a

ra t t le . When I wou ld ask the young lad ies to go to

the movie with me, "No, I don' t go out wi th

b a b i e s . "

Yet, when I final ly found someone that would

go to the movies with me, she was a tenth grader,

and I , of course, was a senior in the 12th grade,

then they used to kid me about robbing the cradle.

So, my l i fe was pret ty miserable, in a sense.

As a matter of fact, my ambit ion was to graduate

f rom h igh schoo l . A l l o f us had to g raduate f rom

high school because my mother insisted upon i t .

She said that i f she had to come to our graduation

in a wheelchair with a seeing eye dog, she would be

there to see that each one of us graduated, and we

a l l d i d . We l l , my i dea o f t he wor ld was to

graduate from high school and get a messenger's job

in the government at $98 a month. However, most of

my classmates went up to the Teachers Col lege, i t

was Minor Teachers Col lege at that t ime, to take

the entrance exam, and they said "Come on, Bi l l ,

l e t ' s g o a n y w a y. Yo u m i g h t l i k e i t . "

So, I took the exam, and of course I passed
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that and I was admitted to Minor Teachers Col lege.

As I said previously, there was no money in the

family for me to go elsewhere. I had no knowledge

about scholarsh ips or what have you. So, Minor a t

twelve dol lars a year was the place that most of us

went to. And you could even pay that on

i n s t a l l m e n t s .

Wel l , fin ished up two years , and then , o f

course, World War I I was under way. They told us

in 1941, r igh t a f ter the war had broken out , i f we

signed up for the reserves, we would be guaranteed

to complete our col lege educat ion before we went

i n t o s e r v i c e . B u t t h a t t u r n e d o u t t o b e a j o k e .

And in February of '43 I was inducted into the

armed services. Took my basic training at Camp Lee

in Pe te rsbu rg , V i rg i n i a , t hen was sh i f t ed ove r t o

C a m p P i c k e t i n B l a c k s t o n e , V i r g i n i a . I fi n i s h e d m y

basic training in May and at the end of June I was

on the Queen Mary headed for England.

I spent the nex t two years , '43 to - -

February o f ' 43 to November ' 45 in the se rv i ce . I

was i n a qua r te rmas te r ou t fi t . I ended up be ing

the master sergeant of the bat ta l ion on the channel
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10

on D day and landed in F rance on June 7 th , 1944 .

I t w a s a v e r y h a r r o w i n g e x p e r i e n c e , s o m e t h i n g t h a t

I c o u l d n ' t b u y f o r m i l l i o n s o f d o l l a r s , b u t

s o m e t h i n g t h a t I w o u l d n o t w a n t a n y o n e e l s e t o g o

t h r o u g h . W a r i s h e l l .

I came back in November o f ' 45 . M y s i s t e r

w a s d o i n g h e r M . A . a t t h e U n i v e r s i t y o f C h i c a g o ,

and she asked me to come ou t fo r the month o f

December, because I cou ldn ' t come back i n t o M i n o r

u n t i l F e b r u a r y o f ' 4 6 . I s t a y e d o u t t h ere December

and January and then came back to D .C. , r e e n t e r e d

M i n o r a n d fi n i s h e d i n ' 4 7 .

I w a s a p p o i n t e d a s a t e a c h e r i n S ep tember o f

1 9 4 7 a t t h e B a n n i c a ( s p ? ) J u n i o r H i g h S c h o o l . A t

t h a t t i m e t h e r e w a s a u n i o n h e r e i n t h e D i s t r i c t o f

C o l u m b i a o f t e a c h e r s . H o w e v e r , I h a d n o k n o w l e d g e

o f t h e u n i o n , b u t I d i d d e c i d e t o j o i n i t i n 1 9 4 8 .

A l l r i g h t . G r o w i n g u p i n a s e g r e g a t e d c i t y ,

a s e g r e g a t e d c o u n t r y, m y e x p e r i e n c e s d u r i n g t h e w a r

w e r e a l s o s e g r e g a t e d . I c a n r e c a l l o n e i n s t a n c e

w h e n w e w e r e i n t h e s a m e v i c i n i t y w i t h w h i t e t r o o p s

a n d w e s h a r e d t h e c o m m o n b a t h f a c i l i t i e s . I w a s

asked on seve ra l occas i ons , "Why do you comb your
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11

h a i r ? D o e s i t l o c k any different when you comb it

or when you leave it uncombed?"

So, coming b ack, even tho ugh the war was

supposed to be freedom for democracy and all the

o t h e r s l o g a n s , i t was business as usual here in

Washington, D.C. and everywhere e l s e . A n d I c a n

r e c a l l t a l k i n g t o severa l peop l e, one person in

p a r t i c u l a r , J u l i u s Hobson, said that when he went

back to Alabama in h i s un i f o rm, he was stopped and

they made him take o f f h i s u n i f orm even though he

had a very d is t ingu ished career a s a s o l d i e r.

When I joine d the union, I r e a l l y d i d n o t

know anything about the unions, b u t t h e b u i l d i n g

rep came around and simply aske d me, how about

j o in ing the un ion? I s a i d fi n e Cond i t i ons i n t he

D.C. schools were h o r r i b l e i n t h e s e n s e t h a t

c lasses were large It was not uncommon to have

classes of 45, 50 , even as high as 60 a t t imes . O f

course, the textbooks were scarce, few and far

b e t w e e n . S u p p l i e s were almost n o n - e x i s t e n t . T h e r e

were any number of t h i n g s , b u t I d i d n ' t j o i n t h e

un ion necessa r i l y t o - - o h , I d id not have in mind

when I jo ined the u n i o n t h a t t h a union was going to
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b e a b l e t o d o a n y t h i n g a b o u t t h o s e p r o b l e m s . I

m i g h t s a y, a l s o , t h a t I j o i n e d t h e N E A a r o u n d t h e

s a m e t i m e . I n f a c t , a t o n e t i m e I p a i d u p m y l i f e

m e m b e r s h i p i n t h e N E A , b u t I s o o n f o u n d o u t t h a t

t h a t w a s n o t f o r m e e i t h e r .

I t w a s r e a l l y a r e v e l a t i o n w h e n s c h o o l s w e r e

d e s e g r e g a t e d h e r e i n t h e D i s t r i c t o f C o l u m b i a t o

r e a l l y fi n d o u t j u s t w h a t w a s o n t h e o t h e r s i d e o f

t h e f e n c e . I r e m e m b e r b e f o r e d e s e g r e g a t i o n , a

m e m b e r o f t h e B o a r d o f E d u c a t i o n , D r. M a r g a r e t

J u s b u c h e r ( s p ? ) s u g g e s t e d t h a t t h e t w o t e c h n i c a l

h i g h s c h o o l s - - t h e r e w a s t h e w h i t e t e c h n i c a l h i g h

s c h o o l , M c K i n l e y Te c h , a n d t h e r e w a s t h e b l a c k ,

A r m s t r o n g Te c h n i c a l H i g h S c h o o l - - a n d s h e s a i d

s i n c e t h e y a r e s u p p o s e d t o b e e q u a l , s h e m o v e d t h a t

t h e p o p u l a t i o n s w i t c h , t h a t t h e w h i t e s g o t o

A r m s t r o n g a n d t h e b l a c k s g o t o M c K i n l e y. O f

c o u r s e , s h e w a s l a u g h e d o u t o f t h e c i t y , b u t s h e

w a s s e r i o u s i n h e r e f f o r t t o p o i n t o u t t h a t t h e

s c h o o l s w e r e n o t s e p a r a t e a n d e q u a l .

W e l l , a t t h a t t i m e t h e r e w e r e t h r e e l o c a l s - -

n o , t h e r e w e r e t w o l o c a l s i n t h e D i s t r i c t o f

C o l u m b i a , L o c a l 2 7 w a s t h e b l a c k t e a c h e r s l o c a l ,
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L o c a l 8 w a s t h e w h i t e t e a c h e r s l o c a l . S o m e t i m e

d u r i n g t h e fi f t i e s , a n d I d o n ' t r e c a l l t h e e x a c t

d a t e , o d d l y e n o u g h t h e r e w a s f o r m e d a n i n t e g r a t e d

l o c a l o f a t t e n d a n c e o f fi c e r s . T h a t w a s L o c a l 8 5 8 .

S o t h a t t h e r e w e r e t h r e e l o c a l s h e r e i n t h e c i t y .

T h e l o c a l t r i e d t o a d d r e s s t h e p r o b l e m s i n

t h e b l a c k s c h o o l s . W e l l , o n e m a j o r p r o b l e m w a s t h e

f a c t t h a t t h e l u n c h - - t h e r e w e r e n o l u n c h p e r i o d s

r e a l l y . I f y o u g o t a l u n c h p e r i o d y o u c o n s i d e r e d

y o u r s e l f l u c k y . P r o b l e m s o f s u p p l i e s , e q u i p m e n t ,

t e x t b o o k s , t h e y w e r e a d d r e s s e d b y t h e l o c a l a s w e l l

a s t h e o v e r c r o w d e d c l a s s e s . T h e l o c a l , o f c o u r s e ,

t e s t i fi e d b e f o r e t h e B o a r d o f E d u c a t i o n , a l s o

t e s t i fi e d b e f o r e C o n q r e s s , b e c a u s e d u r i n g t h o s e

d a y s C o n g r e s s , a s i t s t i l l d o e s n o w , c o n t r o l s t h e

b u d g e t , b u t i t c o n t r o l l e d i t e v e n m o r e s o t h e n .

A l l s a l a r y m a t t e r s h a d t o b e t a k e n u p b y C o n g r e s s

a n d b i l l s h a d t o b e e n a c t e d a n d s i g n e d b y t h e

p r e s i d e n t b e f o r e t e a c h e r s g o t a n y k i n d o f a s a l a r y

i n c r e a s e .

T h e l o c a l d i d w o r k o n p r o b l e m s , I m u s t a d m i t

t h a t I w a s n o t v e r y a c t i v e i n t h e l o c a l a t t h e

t i m e , a n d I w i l l r e l a t e t h i s . T h e r e w a s a d r i v e o n
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a t B a n n i c a t o t r y t o g e t r e g u l a r, r e g u l a r l y

schedu led lunch per iods . And there was a pe t i t ion

tha t was presented to the pr inc ipa l o r - - no , what

happened was th is . The pet i t ion was s igned, i t was

n o t p r e s e n t e d t o t h e p r i n c i p a l , b u t a l e t t e r w i t h

the s ignatures was sent to the then pres ident o f

t h e l o c a l . H e i n t u r n c o n t a c t e d t h e p r i n c i p a l

abou t the mat te r, and the p r inc ipa l ca l led in each

of the faculty members one by one and asked them''

d id they s ign a le t te r compla in ing about the lunch

per iods . I was ca l led in and I swore tha t I knew

nothing about the matter at the t ime. That was my

fi r s t a n d l a s t t i m e d o i n g t h a t , b u t I d i d d o t h a t .

We l l , I g u e s s I h a d r e s e r v a t i o n s . I g u e s s I

was afra id to admit that I would s ign something

l i ke t ha t a t t ha t t ime . I have no know ledge o f

real ly what a union could do or what the

capab i l i t i e s o f t he l abo r movemen t we re . I s imp l y

jo ined because I was asked to jo in . I had no rea l

commi tmen t t o i t . Ne i the r d id I have any rea l

commi tment to the NEA at the t ime that I jo ined. I

j us t t hough t i t was p rope r t o j o i n an o rgan i za t i on .

And even though I knew that eventually I was going
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to become ac t i ve , a t tha t par t i cu la r t ime I was no t

a c t i v e a n d I j u s t f e l t t h a t t h e r e w a s n o t h i n g t h a t

cou ld be done. The pr inc ipa l was the lord and

m a s t e r o f t h e i n d i v i d u a l s c h o o l . A n d c e r t a i n l y y o u

couldn' t go down and see the super intendent, at

least I didn't know that you could go down and see

the super in tendent or anybody e lse to ta lk about

the problems. And i t just seemed as though i t was

just a hopeless case.

Neve r the less , I guess I f e l t w i t h i n me tha t

something had to be done sometime and that it could

be done best through an organizat ion rather than

i n d i v i d u a l l y .

To me, I never thought about whether or not

i t was p ro fess iona l o r unpro fess iona l t o be long to

a u n i o n . I s i m p l y j o i n e d a n o r g a n i z a t i o n n o t

knowing what rea l l y i t was , and tha t was tha t . No,

for me, there was no question about the blue

co l la rs be ing be low me, because a f ter a l l , my

fa ther was a b lue co l la r worker and cer ta in ly I had

the g rea tes t r espec t f o r h im . And peop le t ha t

worked with their hands I knew were very good

peop le . I was j us t so r r y t ha t I neve r deve loped
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any rea l sk i l ls w i th my hands.

Pr ior to 1953 there were the three loca ls

here in the D is t r i c t o f Co lumb ia , Loca l 27 , the

b lack l oca l , Loca l 8 , t he wh i t e l oca l , and odd l y

enough , the in teg ra ted loca l o f a t tendance

o f fi c e r s . A F T s t a r t e d i n 1 9 5 1 t o e x e r t i t s

i n fl u e n c e t o b r i n g a b o u t t h e i n t e g r a t i o n o f t h e

t h r e e l o c a l s . T h e r e w e r e j o i n t m e e t i n g s o f t h e

execut ive commi t tees o f the loca ls dur ing those

years. I was not an act ive member except that I

d i d g o t o m e e t i n g s , b u t I w a s n o t a n o f fi c e r. I

was a bu i l d ing rep resen ta t i ve and I rea l l y d id no t

know too much about what was going on.

But at any rate, in May of 1953, the merger

was completed and a new charter was given to the

Washington union. I t became Local 6 of the

Amer ican Federa t ion o f Teachers . The loca l a t the

time of merger had about nine hundred members, but

the membership dropped because there were those

w h o , o f c o u r s e , s t i l l d i d n o t b e l i e v e i n

integration and they dropped out and many of the

b lacks a lso dropped out , because the b lacks rea l ly

fe l t that the loca l was go ing to be taken over by
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t h e w h i t e s . M a n y o f t h e m f e l t t h a t w a y , and they

f e l t t h a t t h e y w e r e n ' t g o i n g t o g e t a f a i r s h a k e .

Oh , l e t me go back and add t h i s . That the

a t t e n d a n c e o f fi c e r s w e r e r e a l l y a m a j o r h o l d o u t i n

b r i n g i n g a b o u t t h e m e r g e r o f t h e t h r e e 1 o c a l s ,

s i m p l y b e c a u s e t h e y f e l t t h a t t h e t e a c h e r s w o u l d b e

t h e d o m i n a n t f o r c e i n t h e l o c a l a n d w o u l d n o t l o o k

a f t e r t h e i r s p e c i a l i n t e r e s t s . H o w e v e r , t h a t

p r o v e d t o b e f a l s e a s t h i n g s w e n t o n .

W e l l , t h e l o c a l s t i l l p u r s u e d t h e avenue o f

t e s t i m o n y b e f o r e t h e B o a r d o f E d u c a t i o n , t e s t i m o n y

b e f o r e C o n g r e s s i n t r y i n g t o r e s o l v e t h e v a r i o u s

p r o b l e m s o f t h e s c h o o l s y s t e m .

I n t e g r a t i o n a s f a r a s m y t e a c h i n g c a r e e r i s

c o n c e r n e d r e a l l y m a d e n o d i f f e r e n c e . I s t a y e d a t

B a n n i c a J u n i o r H i g h S c h o o l . A s a m a t t e r o f f a c t , I

s t a y e d t h e r e m y w h o l e 1 8 y e a r s t h a t I w a s a t e a c h e r

i n t h e s y s t e m . I s u p p o s e t h e o n l y m a j o r d i f f e r e n c e

w a s t h a t o u r c l asses did become somewhat s m a l l e r i n

t h a t t h e o t h e r s c h o o l s i n t h e a r e a b e g a n t o t a k e u p

s tuden ts and we d i d g e t a f e w w h i t e s t u d e n t s .

Howeve r, one o f t h e t h i n g s t h a t h a p p e n e d a f t e r

i n t e g r a t i o n w a s t h e i n t r o d u c t i o n o f t h e t r a c k
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s y s t e m i n t o t h e D . C . p u b l i c s c h o o l s .

N o w, i t i s s a i d b y m a n y t h a t t h e p u r p o s e o f

t h e t r a c k s y s t e m w a s t o r e s e g r e g a t e t h e s c h o o l s

w i t h i n a n i n t e g r a t e d s i t u a t i o n , b e c a u s e w e f o u n d

t h a t i n a m a j o r i t y o f t h e i n s t a n c e s t h e b l a c k s w e r e

r e l e g a t e d t o t h e l o w e r t r a c k s a n d t h e w h i t e s w e r e

i n t h e u p p e r t r a c k s . W e a l s o f o u n d t h a t o v e r t h e

y e a r s t h a t t h e s t u d e n t s t h a t h a d s t a r t e d o u t i n

w h a t w a s t h e n c a l l e d t h e j u n i o r p r i m a r y w h i c h w a s

s o m e w h e r e b e t w e e n k i n d e r g a r t e n a n d fi r s t g r a d e ,

u s u a l l y e n d e d u p i n t h e b a s i c t r a c k .

P r i o r t o i n t e g r a t i o n , e v e n t h o u g h t h e

c o n d i t i o n s w e r e h o r r i b l e , t e a c h e r s m a d e a

c o n s c i e n t i o u s e f f o r t t o s e e t o i t t h a t t h e s t u d e n t s

w e r e u p t o p a r w i t h a n y s t u d e n t s n o m a t t e r w h e r e

t h e y m i g h t fi n d t h e m . N o t j u s t b e c a u s e s i n c e w e

h a d l i m i t e d e m p l o y m e n t o p p o r t u n i t i e s , y o u m i g h t s a y

t h a t t h e b e s t o f t h e b l a c k s w e n t i n t o t h e t e a c h i n g

p r o f e s s i o n . A n d t h i s s h o w e d u p i n t h e p r o g r e s s o f

t h e s t u d e n t s t h r o u g h o u t t h e c i t y . T h e t r a c k

s y s t e m , o f c o u r s e , a s I s a i d , w a s i n s t i t u t e d a f t e r

i n t e g r a t i o n . I t w a s s u p p o s e d t o b e b a s e d o n t h e

f a c t t h a t y o u p u t l i k e s t u d e n t s t o g e t h e r , y o u w o r k
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w i t h them, but then as a student progressed, the

student was supposed to be able to move up to the

nex t l e v e l . T h a t d i d n o t h a p p e n .

I can recal l one year the pr inc ipa l came to

me at the beginning of the school year and asked i f

I wou Id take a bas ic c lass . Th is was a c lass o f

n i ne g i r l s . I s a i d y e s , b e c a u s e I f e l t t h a t I

cou ld work with them as long as the number stayed

sma l l , and to be able to do something with them.

Basic t rack i s t he l owes t t r ack . I guess today we

would cal l those students who are now in specia l

educa t ion , were in the bas ic t rack .

For a semester, from September through

February we had fun . The g i r l s rea l ly needed he lp ,

b u t I was able to give i t to them because there

were only nine and we were able to do a number of

t h i n g s . And then as luck wou ld have i t , l ack o f

funds f o r s u f fi c i e n t t e a c h e r s , i n F e b r u a r y t h e y p u t

in 18 boys w i th t hose n ine g i r l s , and b ink , t he re

went my program. And from February to June it was

j u s t a mat ter o f keep ing order and jus t da i ly

rou t ine , no t too much learn ing took p lace .

I n t h e s t i l l p r e d o m i n a n t l y b l a c k s c h o o l s ,
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b e c a u s e w e d i d n o t h a v e b u s i n g h e r e i n t h e D i s t r i c t

o f C o l u m b i a t o i n t e g r a t e t h e s c h o o l s - - t h e y d i d

h a v e b o u n d a r i e s , a n d w e l l , b y t h a t t i m e , o f c o u r s e ,

t h e h o u s i n g p a t t e r n s h a d c h a n g e d a n d t h e r e w e r e

m a n y b l a c k s m o v i n g i n t o d i f f e r e n t p a r t s o f t h e

c i t y, j u s t a s I m o v e d o u t h e r e w h e r e I a m l o c a t e d

n o w, a n d t h e j u n i o r h i g h s c h o o l r i g h t a c r o s s S o u t h

D a k o t a A v e n u e , o f c o u r s e , w a s a w h i t e s c h o o l , b u t

m y d a u g h t e r w e n t t o t h a t s c h o o l . S o , t h e r e w a s n o

b u s i n g a s s u c h .

N o w a f t e r t h e S c a l l y - W r i g h t ( s p ? ) d e c i s i o n ,

y o u d i d h a v e a s h i f t o f t e a c h e r s i n a n e f f o r t t o

t r y t o i n t e g r a t e t h e t e a c h i n g p o p u l a t i o n . B u t t h a t

w a s v e r y d i f fi c u l t t o d o b e c a u s e , w e l l , b y t h a t

t i m e t h e s t u d e n t p o p u l a t i o n w a s a b o u t 9 5 p e r c e n t

b l a c k . T h e t e a c h i n g p o p u l a t i o n w a s a b o u t 8 0

p e r c e n t b l a c k . S o , v e r y l i t t l e i n t e g r a t i o n t h a t

y o u c o u l d d o .

A l l r i g h t . A s I s a i d , t h e r e w a s n o b u s i n g

h e r e f o r s t u d e n t s i n o r d e r t o t r y t o a c h i e v e

i n t e g r a t i o n . T h a t w o u l d h a v e b e e n i m p o s s i b l e a s

t h e s t u d e n t p o p u l a t i o n w a s 9 5 p e r c e n t b l a c k . T h e

t e a c h i n g p o p u l a t i o n w a s a b o u t 8 0 p e r c e n t b l a c k .
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Many of the white teachers who were here before

in tegra t ion went to Mary land and Vi rg in ia and to

o the r pa r t s . Howeve r, t he t rack p lan made i t

poss ib le fo r those schoo ls tha t s t i l l had a good

percentage of whi te students, schools west of Rock

Creek Park , to main ta in segregat ion in those

schoo ls th rough the t rack ing method . Mos t o f the

black students were put in the basic or the general

t rack and the whi te s tudents were in the co l lege

prepara to ry o r the honors t rack .

Well, now, what you have to remember is this,

that when the schools were segregated, of course

the b lacks work wi th b lacks and that was that . The

b lack teachers d id every th ing they poss ib ly cou ld

to make sure that the ch i ldren were proper ly

p repa red . Bu t now you ' ve go t a d i f f e ren t

s i t u a t i o n . W i t h i n t e g r a t i o n t h e r e w e r e m a n y w h i t e s

w h o f e l t t h a t t h e b l a c k s c o u l d n o t l e a r n , s t i l l t h e

squeamishness, what have you, did not want to be

bothered with them, and in an effort to make sure

that they would not contaminate the whi te s tudents,

they were segregated wi th in the schools .

Yes, i t was supposedly done on test ing, but
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then there was qu i te a b i t o f a rb i t ra ry and

capr i c ious p lacement o f s tuden ts . Now, th i s was

not on ly in what were the fo rmer ly a l l wh i te

schools, but we also found many shoddy practices in

black schools. For example, we found that - - when

I say "we" , I 'm ta lk ing about the un ion, because

the un ion d id become invo lved in invest iga t ing the

t rack sys tem and fought to abo l ish the t rack

system.

Now, at Bannica we had the track system, and

as I had ind icated, I became involved wi th the

b a s i c t r a c k w i t h t h i s g r o u p o f n i n e g i r l s I o n l y

enjoyed working with for a semester, and at the end

of that semester, 18 boys were thrown in wi th the

nine gir ls and my program was shot to hel l .

Now, also, one of the things that caused me

to become concerned about the track system was the

fact that what used to happen when new students

t r ans fe r r ed i n t o t he schoo l , t hey s imp l y l ooked f o r

the sma l les t sec t ion o f tha t g rade leve l and pu t

the s tuden t the re . I had a s tuden t tha t was

t rans fe r red in dur ing the e igh th g rade and the

firs t day I knew that she d id not be long in a bas ic
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c l a s s . I t r i e d t h a t w h o l e s e m e s t e r - - t h i s i s i n

September when she came to me -- I tried the whole

semester from September to February talk ing to the

p r i n c i p a l , t o t h e c o u n s e l o r , a s s i s t a n t p r i n c i p a l ,

everyone, try ing to get the young lady moved out of

tha t c l ass because i t was s t i fl i ng he r and I cou ld

not take the t ime to give her the work that she

needed.

F ina l l y in February I went to the teacher

next door who had the same level eighth grade

sect ion and asked her to le t th is young lady fo l low

h e r s e c t i o n p r o g r a m . I t a u g h t h e r s e c t i o n , s o

tha t ' s one c l ass we d idn ' t have to wo r r y abou t . I

went to al l of the other teachers and asked them to

take her in . The g i r l ended up w inn ing the

Shakespeare Fes t i va l con tes t t ha t yea r. Bu t she

was pu t i n t he bas i c t r ack , and fina l l y l e t he r go

o n w i t h t h a t c l a s s i n t h e n i n t h g r a d e . A n d I t h i n k

she 's teach ing today.

The supervisors at Bannica were al l b lack and

it was just that they did not want to make change.

They l i ke any th ing e lse , peop le re luc tant to make

changes that needed to be made.
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Another example was the fact that there was a

girl who made the school honor society, but because

she go t i n to some d i f ficu l t y, a m ino r sc rape w i th

one of the teachers, they wou ld no t le t her go in to

the honors t rack in the n in th g rade. You had to

enter the honors t rack in the n in th g rade in o rder

to cont inue through h igh schoo l . She made a l l A 's

in h igh school but she di d not graduate as an honor

student because she did not start out in the honors

t rack i n the n in th g rade .

The bas ic ch i ld ren were segregated in the

ca fe te r i a . They were p reven ted f rom a t tend ing

various assembly programs They got very few

o p p o r t u n i t i e s t o t a k e s c h o o l - r e l a t e d t r i p s . A n d i t

was that that led me to b e l i e v e t h a t t h e t r a c k

system was wrong, and it was not in the best

i n t e r e s t o f t h e s t u d e n t s . That's why I became

a c t i v e i n t h e u n i o n t o t r y t o g e t r i d o f t h e t r a c k

system.

The union was integ ra ted in 1953, rece ived

charter number 6 from the Amer ican Federat ion of

Te a c h e r s . A t t h a t t i m e I was a bu i ld ing

represen ta t i ve a t Bann ica Junior High School .
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B u i l d i n g r e p r e s e n t a t i v e i s t h e u n i o n r e p i n t h e

b u i l d i n g , c o m p a r a b l e t o a s h o p s t e w a r d . B u t w e

c a l l t h e m b u i l d i n g r e p r e s e n t a t i v e s .

T h e fi r s t p r e s i d e n t o f t h e l o c a l w a s a

c o u n s e l o r a t w h a t w a s t h e n We s t e r n S e n i o r H i g h

S c h o o l . M e m b e r s h i p d r o p p e d f o r v a r i o u s r e a s o n s .

W h i t e s g o t o u t b e c a u s e t h e y d i d n ' t b e l i e v e i n

i n t e g r a t i o n . B l a c k s d r o p p e d o u t b e c a u s e t h e y h a d

f e l t t h a t t h e u n i o n c o u l d n o t d o a n y t h i n g a n d y o u

w e r e g o i n g t o h a v e w h i t e l e a d e r s h i p , a n d t h a t w o u l d

n o t b e i n t e r e s t e d i n t h e i n t e r e s t o f t h e b l a c k

t e a c h e r s .

T h e m e m b e r s h i p fl u c t u a t e d , I w o u l d s a y,

between 600 on down to 250 and up again, up and

d o w n d u r i n g t h o s e e a r l y y e a r s . T h e s e c o n d

p r e s i d e n t o f t h e l o c a l w a s a b l a c k , P a u l C o o k . H e

a t t h a t t i m e w a s a n a s s i s t a n t p r o f e s s o r a t t h e

Te a c h e r s C o l l e g e . H e w a s v e r y a c t i v e i n b r i n g i n g

a b o u t , b r i n g i n g a t t e n t i o n t o t h e n u m e r o u s p r o b l e m s

t h a t e x i s t e d i n t h e s c h o o l s y s t e m , a n d t h e r e w e r e

m a n y p r o b l e m s . A s I i n d i c a t e d , t h e c l a s s e s w e r e

l a r g e , t h e s u p p l i e s w e r e s t i l l n e g l i g i b l e , a n d a l s o

t h e f a c t t h a t n o d u t y f r e e l u n c h p e r i o d s ,
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espec ia l l y on the e lemen ta ry l eve l .

He remained president for two years and then

we had Carol McCameron (sp?) who was a high school

mathemat ics teacher. She was whi te . She remained

president for four years, and then Paul Cook became

president again. He is my immediate, or was my

immediate predecessor.

Now, during the time I did begin to become

ac t i ve i n t he un ion . I n 1956 I a t t ended a un ion

workshop a t Pennsy lvan ia Sta te Univers i ty dur ing

tha t summer. I was pa r l i amen ta r i an o f t he l oca l .

I then became corresponding secretary for the

l o c a l . I n 1 9 6 4 I w a s e l e c t e d f o r t h e fi r s t t i m e a s

p r e s i d e n t o f t h e l o c a l .

I rea l ized tha t a s t rong organ ized body cou ld

br ing about some changes, not only in ensur ing that

the students were going to get a fa i r shake, but

a lso tha t teachers wou ld get a fa i r shake.

We had no co l lec t ive barga in ing a t that t ime,

bu t I t hough t tha t we cou ld ach ieve co l l ec t i ve

ba rga in i ng i f we s imp l y kep t a t i t . Some o f t he

issues that we took up, the track system which we

f o u g h t a n d fi n a l l y a b o l i s h e d w i t h t h e S c a l l y - Wr i g h t
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dec is ion, a lso meet ings o f the Board o f Educat ion.

The Board of Education used to meet at two o'clock

in the af ternoon which meant that teachers could

not at tend the meet ing, nor could the work ing

publ ic . We were able to get the Board of Educat ion

to sh i f t i t s mee t i ngs t o n i gh t . And t ha t was done

wi th the he lp o f the Centra l Labor Counci l as wel l

as the Congress, parents and teachers.

Pr ior to my becoming president of the union,

t h e r e w a s v e r y l i t t l e a c t i v i t y. M a n y o f t h e

teachers were af ra id to jo in the union because the

p r i n c i p a l s d i d n o t l i k e u n i o n s . A s a m a t t e r o f

fac t , in a few schoo ls the pr inc ipa ls used to pay

the fees for the NEA, DCEA and the teachers would

have to pay back during the course of the year.

T h e p r i n c i p a l s w e r e a n t i - u n i o n . T h e y i n t i m i d a t e d

teachers. We had principals who made comments to

the e f fec t tha t " I know o f two o rgan iza t ions here

in t he c i t y, t he Teachers Un ion and the D is t r i c t o f

Columbia Education Associat ion, to my knowledge

there has never been a teacher in my school who has

been a member of the union." And there was not

much act iv i ty go ing on.
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There was a re la t ionsh ip w i th the Cent ra l

Labor Counci l , there were delegates f rom the loca l

to the Centra l Labor Counci l , but even so, the

Central Labor Counci l was not too much involved or

t o o m u c h i n t e r e s t e d i n t h e u n i o n a c t i v i t i e s . A n d I

th ink the reason was that the union was real ly not

do ing any th i ng . The re was no defin i t e o rgan i z i ng

s t r a t e g i e s . T h e b u i l d i n g r e p r e s e n t a t i v e u s e d t o g o

around to teachers t ry ing to co l lec t the dues wh ich

in those days was six dol lars a year, but even so,

cou ld ge t ve ry few takers . And i f you go t t ' : e r

t h e r e w a s v e r y l i t t l e a c t i v i t y g o i n g o n . T h e r e w a s

no co l l ec t i ve ba rga in i ng a t a l l du r i ng t hose days .

There was no grievance procedure. So, you were

rea l ly a t the mercy o f the bureaucracy o f the

school system.

The ma jor ac t i v i t y o f the un ion p r io r to my

becoming president was to make presentat ions before

the Board o f Educa t ion . There was a leg is la t i ve

representat ive who fo l lowed measures on the Hi l l

r e l a t i n g t o t h e D . C . p u b l i c s c h o o l s . I t ' s v e r y

d i f ficu l t t o measure the te rms o f success o r

f a i l u r e o f t h e l e g i s l a t i v e a c t i v i t i e s . R e a l l y I
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d o n ' t k n o w, I s u s p e c t t h a t t h e r e w e r e s o m e

s u c c e s s e s i n g e t t i n g s o m e o f t h e b i l l s p a s s e d . B u t

v e r y l i t t l e i s r e a l l y k n o w n a b o u t t h a t .

A s f a r a s t h e s c h o o l s y s t e m i s c o n c e r n e d , y o u

h a d a p o l i t e r e c e p t i o n a t t h e B o a r d o f E d u c a t i o n , a

p o l i t e r e c e p t i o n f r o m t h e s u p e r i n t e n d e n t , b u t t h a t

w a s j u s t a b o u t i t . A t t h a t t i m e t h e D i s t r i c t o f

C o l u m b i a E d u c a t i o n A s s o c i a t i o n , a f fi l i a t e o f t h e

N E A , c l a i m e d t o b e t h e r e p r e s e n t a t i v e o f t h e

t e a c h e r s . I s u s p e c t t h e y d i d h a v e s o m e m e a s u r e o f

i n fl u e n c e o n t h e H i l l b e c a u s e m a n y o f t h e i r

r e p r e s e n t a t i v e s , t h e l e g i s l a t i v e r e p r e s e n t a t i v e s i s

w h a t I a m t r y i n g t o s a y , l i v e d i n V i r g i n i a a n d w a s

v e r y c l o s e t o t h e n C o n g r e s s m a n J o e B r o y h i l l ( s p ? )

a n d o t h e r m e m b e r s o f C o n g r e s s . B u t i t w a s j u s t

s i m p l y a l o b b y i n g o r g a n i z a t i o n w i t h o u t a n y

e f f e c t i v e w a y t o l o b b y .

I l e a r n e d a b o u t t h e A F T b y g o i n g t o

c o n v e n t i o n s . M y fi r s t c o n v e n t i o n w a s i n 1 9 5 7 i n

C h i c a g o . T h e n I h a v e b e e n t o e v e r y c o n v e n t i o n

t h r o u g h t h i s y e a r , 1 9 8 6 . W i l l p r o b a b l y b e m y l a s t

o n e , b u t n e v e r t h e l e s s , I w a s t h e r e .

W e l l , a c t u a l l y , a s f a r a s t h e u n i o n ' s
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par t i c ipa t ion in the va r ious caucuses o f the AFT,

some of the older members, Selma Borschot (sp?),

for example, I suspect was a member of the

progress ive caucus . There rea l l y wasn ' t too much

at tent ion g iven to caucuses by the local as such.

I used to exper iment wi th a l l o f them before I

fi n a l l y j o i n e d t h e p r o g r e s s i v e c a u c u s . S o t h a t

r e a l l y d i d n ' t p l a y a r o l e i n l o c a l a f f a i r s .

Now, I don't know why, I just guessed that we

went to conventions and we became involved in

ac t i v i t i es a t t he conven t i on , and a t t he end o f t he

c o n v e n t i o n , t h a t w a s i t . I d i d n ' t t h i n k a b o u t i t

any more unt i l next year. And then next year we

s t a r t e d a l l o v e r a g a i n .

What you have to remember is that since there

w e r e n o l o c a l p o l i t i c s a t a l l , t h e p o l i t i c a l f a c t o r

w a s n o t v e r y i m p o r t a n t i n t h i s u n i o n a t a l l . T h e r e

were no d i v i s i ve fac to rs , t he re were no fac t i ons a t

a l l w i t h i n t h e u n i o n . T h e y w e r e j u s t i n d i v i d u a l s

who agreed on certain items and who disagreed on

c e r t a i n t h i n g s . S o , w e d o n ' t h a v e t h a t p o l i t i c a l

a c t i o n w i t h i n t h e l o c a l s . A s a m a t t e r o f f a c t , I

can recall the days when the union refused to make
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recommendat ions to the judges o f the d is t r i c t cour t

of the Distr ict of Columbia about board members.

Now, board members used to be appointed by the

judges o f the U.S. D is t r i c t Cour t , and the judges

would ask groups to send in recommendations. And

this union refused to do so on the grounds that you

might a l ienate someone. So that there was no

p o l i t i c a l a c t i o n a t a l l , n o p o l i t i c a l f a c t i o n s .

L a c k i n g a p o l i t i c a l c l i m a t e h e r e i n t h e c i t y,

many peop le sor t o f re t i cent about t ry ing to do

things, we had no one really to whom we could go to

address problems. The ci ty government was

appointed by Congress. We had then three

commissioners who really had no power whatsoever

e x c e p t f o r c e r e m o n i a l f u n c t i o n s . A l l o f t h e l a w s

were passed by Congress. We didn't even have a

non-voting delegate in Congress as we do today.

There were people who did keep their voting

reg i s t r a t i on i n t he i r home s ta tes , bu t t hey we re

few and far between. They never rea l ly got

together to make a concerted effor t to go see

someone from New York or someone from South

Carolina or wherever, a group of them might have
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come f rom o r i g ina l l y.

S o , I t h i n k t h a t t h e l a c k o f p o l i t i c a l a c t i o n

real ly hampered the development of the union, and I

suspect that coming out of a segregated mold

knowing tha t the b lacks in the c i ty rea l l y had no

p o w e r. A s a m a t t e r o f f a c t , I c a n r e c a l l t h e b l a c k

super intendent whi le he was an assistant

super in tendent , head o f the pub l ic schoo ls , used to

boast about how much money he had saved Congress by

turn ing back a por t ion of the school budget

al located to the b lack schools to Congress each

y e a r . S o , t h a t s o r t o f t h i n g , t h e r e r e a l l y w a s n ' t

any th ing to rea l l y g rab aho ld to .

Now, the Dis t r ic t o f Co lumbia Educat ion

Assoc ia t ion wh ich c la imed tha t i t rep resen ted over

t w o - t h i r d s o f t h e t e a c h e r s i n t h e c i t y r e a l l y w e r e

t o o l s , t h e o r g a n i z a t i o n w i t h t o o l s o f t h e

p r i n c i p a l s , a n d i t r e a l l y n e v e r c h a l l e n g e d

a n y t h i n g .

So , t he re wasn ' t r ea l l y any th ing do ing . Now,

in 1962, Carl Magel was president of the AFT, and

Car l was invi ted as our luncheon speaker for the

a n n u a l b u i l d i n g r e p r e s e n t a t i v e s m e e t i n g . A n d a t
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tha t meet ing Car l sa id tha t he be l ieved tha t

Wash ing ton was r ipe fo r co l lec t ive barga in ing and

for the growth of a union, and that he would do

what he cou ld in order to he lp th is a long.

Paul Cook who was then the president of the

loca l t o l d Ca r l t ha t he be l i eved t ha t t he t eache rs

u n i o n c o u l d w i n a c o l l e c t i v e b a r g a i n i n g e l e c t i o n i f

we could ever get one from the Board of Education.

Of course, at that t ime Washington, D.C. was

considered an appendage of the federal government,

and we were under the same kind of regulations that

the federa l emp loyees were under. No co l lec t i ve

barga in ing fo r the federa l emp loyees a t tha t t ime ,

hence no co l l ec t i ve ba rga in ing fo r t eache rs a t t ha t

t ime. Never theless, Paul Cook was convinced that a

job could be done.

Now, pr ior to that my only knowledge of help

from the American Federation of Teachers was the

time prior to 1953 when Carl Magel was instrumental

i n i n t e g r a t i n g t h e t h r e e l o c a l s i n t o o n e u n i o n .

Other than that, I have no knowledge of anything

that the Amer ican Federa t ion o f Teachers d id fo r

the teachers he re in the D is t r i c t o f Co lumb ia .
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However, we did have a vice president on the

Execut ive Counci l o f the Amer ican Federat ion of

Teachers, Selma Borschot who also served as the

Washington representat ive for the Amer ican

Federa t ion o f Teachers dur ing those years . So tha t

there was contact wi th the American Federat ion of

Teachers, but of course I was not act ive on the

scene at the t ime.

No , a f t e r I became p res i den t , I f e l t t ha t t he

union should take a more act ive ro le in addressing

issues not on ly in educat ion wi th the Board of

Educat ion , bu t tak ing s tands on issues in the

community at large.

In 1964 at the convent ion in Chicago, the

American Federat ion of Teachers said to me that

they would g ive me a fu l l - t ime organ izer i f we

could put together a program of organ izat ion

lead ing toward co l lec t i ve barga in ing . The AFT was

ab le t o ge t a f u l l - t ime o rgan i ze r f r om the

Indust r ia l Union Depar tment . Mel Stack came to

work with the local in September of 1964, and he

was out beating the bushes getting members. We had

become active on a number of issues. The AFT did
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send i n add i t i ona l ass i s tance i n t he f o rm , i n t he

persons of Joe Casella (sp?) and George Brickhouse

(sp?) . Joe Case l la shocked the c i t y by say ing tha t

the Board of Education in Washington, D.C. was

s u p p o r t i n g s e g r e g a t i o n i n t h a t t h e p r i n c i p a l s i n

many schools were forcing teachers to become

members of the NEA.

The NEA was st i l l segregated at the t ime, and

there fo re , d raw ing the in fe rence tha t the Board o f

Educat ion was respons ib le fo r suppor t ing

segrega t ion . Tha t made head l ines in the b lack

press , the Wash ing ton Af ro here , and tha t rea l l y

s tar ted th ings moving. We were then able to begin

t o g e t i n t o b u i l d i n g s . We c o n f r o n t e d t h e

super intendent about having meet ings in the school

bu i ld ings dur ing the lunch per iod and a f te r schoo l

or before school at t imes we would not be

o b s t r u c t i n g t h e i n s t r u c t i o n a l p r o g r a m .

The super in tendent was re luctant , but he

fi n a l l y a g r e e d , a n d t h a t ' s w h e n w e s t a r t e d v i s i t i n g

a l l o f t he schoo l s i n t he c i t y. Now, i n November

of '65, that was when John F. Kennedy issued the

execu t i ve o rder 10966 wh ich p rov ided fo r co l lec t i ve
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TAPE II

MS. EPSTEIN: This is Rene Epstein. My

in te rv iew w i th Wi l l i am S imons i s con t inu ing on

November 18th, 1986 in Washington, D.C.

MR. WILLIAM SIMONS: Thank goodness,

the Board of Educat ion did not adopt the execut ive

order, fo r the scope o f barga in ing under the

e x e c u t i v e o r d e r i s v e r y l i m i t e d . T h e r e w e r e v e r y

few th ings that the federal employees unions could

bargain over at that t ime. Times have changed and

things have got ten bet ter. But we would have been

very l im i ted in the scope o f ba rga in ing w i th the

Board o f Educa t i on . P lus the fac t , t he Board o f

Educat ion had no power to es tab l ish sa lar ies for

teachers . Tha t was s t i l l done by Congress . So , we

could not do anyth ing about that a t any rate.

We unders tood the s i t ua t i on . And as I ' ve

to ld peop le t ime and t ime aga in , th i s i s the on ly

s i t u a t i o n l i k e t h i s i n t h e 5 0 s t a t e s o f t h e U n i t e d

Sta tes . We rea l i ze tha t we cou ld ba rga in w i th the

Board of Educat ion on work ing condi t ions. However,

we st i l l would have to go to Congress in order to

ge t sa la r y i nc reases .
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Now, under the execut ive order, anyth ing that

per ta ined to po l icy whatsoever, was outs ide o f the

scope o f barga in ing . So , i t meant tha t there was

v e r y l i t t l e t h a t t h e e a r l y f e d e r a l u n i o n s c o u l d

r e a l l y b a r g a i n a b o u t . B u t n e v e r t h e l e s s , t h e i d e a

tha t t hey cou ld ba rga in co l l ec t i ve l y was ve ry

impo r t an t .

Now, Mel Stack and I worked very well

toge ther. He took care o f bus iness dur ing the day.

I w a s s t i l l t e a c h i n g t h a t y e a r , ' 6 4 - ' 6 5 . I s p e n t

every spare moment I could out of a classroom on

the te l ephone ta l k i ng w i th Me l ge t t i ng t h i ngs

straight, and as soon as school was over I would go

down to the union office and spend the rest of the

n igh t t r y ing to take ca re o f o the r ma t te rs tha t had

to be taken care o f dur ing the - - or tak ing care o f

un ion bus iness.

We were fo r tuna te i n t ha t t he Indus t r i a l

Union Department sort of adopted us, gave us our

fi rs t o f fice space i n the TWA Bu i l d ing on the

co rne r o f 17 th and K S t ree ts No r thwes t . I t ' s no

longer there now. We stayed there and then they

brought us over to the AFL-CIO Building and gave us
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s p a c e i n t h e I n d u s t r i a l U n i o n o f fi c e . S o , i t m a d e

i t conven ien t . We had a p lace to work w i th a l l o f

the fac i l i t i es and equ ipmen t necessa ry i n o rde r to

get the job done.

Jack Conway was the then executive director

o f t he I ndus t r i a l Un ion Depa r tmen t . Jack s imp l y

told me that he would furnish whatever I needed and

for me to go ahead and get the job done. Nick

Zoner ich (sp?) was his assistant , and I worked very

c lose l y w i th N ick . As a ma t te r o f f ac t , N i ck had a

daugh te r who s t i l l t eaches in the D .C. pub l i c

schools, and she became a bui ld ing representat ive

and helped to organize her bui ld ing west of Park.

They never bothered me in any way, shape or

form, and never asked me about how things were

going or what have you, and they would pass

p l e a s a n t r i e s , b u t n e v e r t r i e d t o g e t i n t o o u r

business of how we were organizing. And I was so

gratefu l on the n ight of Apr i l 25th, 1967 when we

were dec lared the barga in ing agent for the

teachers, that I could go to Jack and Nick and say

thank you, thank you, thank you, because it was a

w o n d e r f u l f e e l i n g .
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The Industrial Union Department was very much

in te res ted in o rgan iz ing the unorgan ized , and they

looked upon the teachers as a group of unorganized

people in genera l that cou ld make a cont r ibut ion to

the labor movement. I can recal l my last NEA

convent ion in Denver, Co lorado, in 1962. The then

pres ident o f the IUE - - oh, what is h is name? At

a n y r a t e , I ' l l t h i n k o f i t - - w a s i n v i t e d t o s p e a k

to the convent ion. And he began to te l l them about

the New York story about what could happen when

teachers organized and began to bargain

c o l l e c t i v e l y. H e w a s h o o t e d o f f t h e s t a g e . A n d I

guess i t was that inc ident that made me real ize

that NEA might not be the organizat ion for me.

It was that and another incident that made me

that was my last deal ings wi th the NEA. I revoked

my l i f e membersh ip a f te r the 1962 conven t ion . I

guess the o ther th ing a long tha t l ine was the fac t

t h a t i t w a s n ' t u n t i l 1 9 6 1 t h a t t h e N a t i o n a l

Educat ion Associat ion recognized that the Supreme

Court had spoken in 1954 about the integrat ion of

schoo ls . In the 1960 convent ion in Los Ange les ,

work ing w i th a g roup o f en l igh tened fo lks in the



•8
X
-1
X<
CL
CO
E

O
CL_-

CC
COo
2x
p

10

11

12

13

14

15

16

17

18

19

20

21

22

23

41

NEA, we were able to pu t the mot ion on the floor

getting the NEA to recognize the Supreme Court

dec i s i on . Howeve r, we we re no t sk i l l ed i n

par l iamentary procedures, and even though the

mot ion passed, i t was recalled and voted down.

However, over that winter we kept in contact , and

in 1961 a t A t lan t i c C i t y, I pu t the mot ion on the

fl o o r, w e h a d a l l of our bases covered and the

m o t i o n fi n a l l y p a s s e d .

In 1962 in Denver, I came with the idea of

pu t t i ng some add i t i ona l r eso lu t i ons w i t h r espec t t o

in tegra t ion on the floor o f the NEA conven t ion , bu t

was t o l d , "You ' r e g o i n g t o o f a s t . Yo u ' v e g o t a l l

t h a t y o u ' r e g o i n g t o g e t o u t o f t h i s o r g a n i z a t i o n

a t t h i s t i m e . " S c , I guess that and the way that

J i m C a re y, t h a t ' s his name, president of the IUE,

was treated at the convention made me give up any

hopes for the NEA. That's when I began to turn my

f u l l a t t e n t i o n t o the Amer ican Federat ion of

Teachers.

Now, Mel Stack was the only organizer for

most o f the year. The next year Joe Casella and

George Brickhouse was sent in from the AFT. We got
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a long ve ry we l l toge ther, because I es tab l i shed

r igh t f rom the beg inn ing tha t I was the p res iden t

o f the loca l and tha t th ings tha t they wanted to

do, i f they had any quest ion about them, please

check with me first , don' t do i t and then come back

and tell me what you have done.

We, o f course, had our scrapes. I can

r e c a l l , f o r e x a m p l e , t h e n i q h t t h a t I w a s

present inq or qe t t ing ready to p resent tes t imony on

the track system before the Board of Educat ion, Joe

s a y s , " Yo u ' r e n o t g o i n g t o p r e s e n t t h a t . " I s a i d ,

"The he l l I am no t . I am go ing t o p resen t i t . "

And we had other squabbles. But basical ly we

worked ve ry we l l t oge the r. We d idn ' t ge t i n each

other 's way, and we were al l for the purpose of

t ry ing to organize the teachers which we

s u c c e s s f u l l y d i d .

I came out of a classroom in December, 1965.

I real ized that I was not doing a good job in the

c lassroom, and cer ta in ly was not be ing very

e f fec t i ve o r as e f fec t i ve as I knew I cou ld be w i th

the un ion. So, I asked for a leave of absence, and

I was granted leave of absence from my teaching
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p o s i t i o n in December, 1965, and I became ful l t ime

on the un ion s ta f f .

Wor king with Mel Stack who had a year under

h i s b e l t in working wi th the teachers , and he h i t

i t o f f v e r y w e l l e v e n though Mel did not come from

a teach in g background, he was able to re late to the

teachers and they were a b l e t o r e l a t e t o h i m . T h a t

was when w e s t a r t e d o u r s c h o o l v i s i t a t i o n s . H e

would do the noontime and after school and I would

make v i s i t s a f te r scho ol. That was ' 64-' 65.

Mel and I ta lked and got an understanding as

to how I f e l t t h e b e s t way would be to approach

teachers . And just simply you would present

y o u r s e l f as a sincere i n d i v i d u a l , g i v e t h e m t h e

fac t s , do n ' t t r y t o d o a snow job on them. Don't

t r y to lead them as t ra y. Don ' t t r y to make them

any promises that you know that you can' t keep, but

jus t s imp l y l e v e l w i t h t h e m , fi n d o u t w h a t t h e i r

concerns a r e , a n d l e t ' s see what we can do to

a l l e v i a t e some of those concerns, because some of

t h e p r o b l ems could be addressed on the local school

l e v e l . S ome of the problems had to be addressed to

the supe r in tenden t .
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So, i t was just his manner of approach to

teachers I t h ink was the ma jo r t h ing i n se l l i ng

him. He sold himself even though he did not come

out of a teaching background.

The bas ic po in t that we t r ied to get across

to teachers was that you could do something about

your p rob lems. What I used to te l l t eachers t ime

a n d t i m e a g a i n , j u s t t h i n k a b o u t t h e c i v i l r i g h t s

movement . As long as the b lacks were in the i r

churches s inging and praying and asking for help,

nothing was accompl ished. But when they took to

the s t ree ts and s ta r ted s ing ing and p ray ing , th ings

began to happen. As long as you s i t in the

ca fe te r i a o r s i t i n t he t eache rs ' l ounge and g r i pe

to each o the r, no th i ng i s go i ng t o happen . Bu t i f

you get together, ident i fy the prob lem and approach

t h e p r i n c i p a l i n a g r o u p , y o u ' r e a l l t o g e t h e r,

someth ing i s go ing to happen. And teachers l i s ten

to t ha t and began to do tha t abou t l i t t l e t h i ngs ,

abou t d i sc ip l i ne , abou t the lunchroom per iods ,

playground and what have you. And things began to

change.

The object ive was to create a union chapter
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i n e a c h o f t h e s c h o o l s . T h e r e w e r e a f e w s c h o o l s

i n w h i c h w e a l r e a d y h a d s t r o n g u n i o n c h a p t e r s e v e n

t h o u g h t h e r e w e r e s t i l l a n u m b e r o f t e a c h e r s i n

those schoo l s who were no t members o f t he un ion .

S o , i t w a s a m a t t e r o f w o r k i n g I g u e s s o n e o n o n e .

I m e a n o n e o n o n e , o n e b u i l d i n g o n o n e b u i l d i n g a t

a t i m e , b u i l d i n g u p t h e u n i o n m e m b e r s h i p a n d t h e

c o n fi d e n c e o f t h e t e a c h e r s a t t h a t t i m e .

W e r e a l l y n e v e r t a l k e d a b o u t s t r i k i n g a s

s u c h . T h a t r e a l l y n e v e r e n t e r e d t h e p i c t u r e . I ' l l

t e l l y o u o n e t h i n g t h a t c a u g h t t h e i r a t t e n t i o n ,

t h a t i s t h e t e a c h e r s ' a t t e n t i o n , t h e b u s c o m p a n y

l o o k i n g f o r d r i v e r s h a d a s i g n o n t h e b a c k o f t h e

b u s " D r i v e r s w a n t e d , 5 , 6 4 6 s t a r t i n g s a l a r y , h i g h

s c h o o l e d u c a t i o n . "

A t t h a t t i m e t h e t e a c h e r ' s s a l a r y w a s a b o u t

4 9 0 0 , a n d t h e q u e s t i o n w a s , w e l l , h o w c a n t h e y

command a sa la ry o f 56 and we on l y qe t 49? We 've

q o t f o u r y e a r s c o l l e g e p l u s , a n d o n l y a h i g h s c h o o l

d i p l o m a i s n e e d e d f o r t h a t . W e l l , t h e a n s w e r i s

s i m p l e , t h e y ' r e o r g a n i z e d . T h e y m o v e t o g e t h e r a s

o n e b o d y, n o t a s s e p a r a t e e n t i t i e s .

I w a s a b l e t o c o n v i n c e t h e m t h a t e v e n t h o u g h
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the Congress es tab l i shed the sa la r ies , if we had an

effect ive organized group, we would be able to do

something about that. And what happene d in 1966,

Congress did pass a major salary reform a c t . N o w,

there was a joint committee made up of the school

a d m i n i s t r a t o r s , r e p r e s e n t a t i v e s f r o m t h e union and

representatives from the DCEA that met for a year

and drew up the salary proposals, and we presented

those proposals and supported them as a group.

That measure passed, and I was able to use that as

an example, if we go down together rath er than

separa te l y, we can ge t the a t ten t ion o f Congress.

As for the s t r ike , o f course many o f t he

t e a c h e r s w e r e l e e r y a b o u t s t r i k i n g . S t r i k i n g t o

them in many instances was unprofess ional . So that

we d i d no t dwe l l upon t ha t a t a l l , j u s t s imp ly

say ing to them tha t i f a s t r i ke wou ld h a p p e n , i t

would be your strike because you would vo te on i t .

I f you vo ted no t t o s t r i ke , t he re wou ld be no

s t r i k e .

Now, as far as pro fess iona l ism is concerned,

I used to say to them that what is a professional?

How do you define a professional? And I used to
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use the example of the p r o f e s s i o n a l g o l f e r v e r s u s

the amateur go l fe r. Somet imes the amateur go l fe r

bea ts the p ro fess iona l g o l f e r. H o w e v e r, b e c a u s e

he 's an amateur, he can ' t ge t the money. I sa id

t h a t ' s t h e o n l y d i f f e r e n c e . I s a i d n o o n e c a n

con fe r a t i t l e on you . I t ' s some th ing t ha t you

have to earn. And you can become a professional

when you are able to he lp to make the decisions

wh ich a re go ing to a f fec t your work ing cond i t i ons .

That's when you become a pro fess iona l , no t because

you have a degree.

And jus t var ious things that we were able to

do . I remember, fo r ex ample, a school in one of

the poorer sec t ions o f t h e c i t y , t h e p r i n c i p a l

refused to have a free lunch p rog ram. Eve ry o the r

school in that communit y had a free lunch program.

We went to work on that , and we got a free lunch

program at that school .

When I say we went to work on it, I mean I

s i m p l y w r o t e l e t t e r s t o the super in tendent on the

various problems as the y arose making sure that I

had al l of the documentat ion necessary so that our

arguments could not be b l o w n i n t o t h e w a t e r. A n d
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b y d o i n g s o , I w a s a b l e t o g e t a n u m b e r o f t h i n g s

c h a n g e d , t h i n g s t h a t p e o p l e c o m p l a i n e d a b o u t

b e f o r e , b u t n o t h i n g e v e r h a p p e n e d .

A n d d o i n g t h a t , o h , I c a n ' t r e c a l l a l l o f t h e

v a r i o u s t h i n g s , b u t t h e r e w e r e l i t t l e t h i n g s s u c h

a s t h a t . O h , t h e o n e s c h o o l w h e r e t h e b a s i c t r a c k

c h i l d r e n w e r e s t i l l b e i n g s e g r e g a t e d i n t h e

c a f e t e r i a , w r o t e t o t h e s u p e r i n t e n d e n t a b o u t t h a t

a n d g o t t h a t m a t t e r c l e a r e d u p . O t h e r i n s t a n c e s

w h e r e t e a c h e r s r e a l l y w e r e a s s i g n e d 1 5 m i n u t e s t o

e a t l u n c h , a n d e v e n t h o u g h t h e r e w a s n o p r e s c r i b e d

l u n c h p e r i o d , w e w e r e a b l e t o g e t t h a t changed so

t h e y a t l e a s t g o t h a l f a n h o u r e a c h d a y i n w h i c h

t h e y c o u l d e a t t h e i r l u n c h a l o n e .

I t w a s j u s t a m a t t e r o f p u r s u i n g t h e s e

m a t t e r s b e f o r e t h e s u p e r i n t e n d e n t a n d b e f o r e t h e

B o a r d o f E d u c a t i o n . O n e m a t t e r - - w e l l , o f c o u r s e ,

n o w I w o u l d n ' t t o u c h i t w i t h a t e n f o o t p o l e , t h a t

w a s s m o k i n g i n s c h o o l s . I t w a s i l l e g a l f o r

t e a c h e r s t o s m o k e i n s c h o o l s . A n d b y c o n f r o n t i n g

t h e B o a r d o f E d u c a t i o n , w e fi n a l l y g o t a room

d e s i g n a t e d i n w h i c h t e a c h e r s c o u l d s m o k e . A n d I

c a n r e m e m b e r t h e n e w s p a p e r a r t i c l e s t h a t w e r e
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w r i t t e n a b o u t t h a t . B i l l G o l d w h o n o l o n g e r w r i t e s

f o r the Washington Post, and I had a running

d i a l ogue on t ha t ma t t e r. I n do i ng t h i s we bu i l t up

the confidence in the teachers .

Membership, when I took over as president of

the union, was somewhere in the neighborhood of

about 175, 200 teachers. We began to grow slowly,

and when we approached the election in 1967, we

were up to a membership of 1200 out of 6,000

teachers. But growth had been steady each year.

The national reps from the AFT worked out very

wel l . Of course, they were in and out as they had

other ass ignments . But as I sa id , by and la rge, we

g o t along very wel l , because I made i t c lear f rom

t h e very outset that I was running th is show, and

you are going to work with me or you're not going

to work here a t a l l .

I had asked the AFT for assistance because I

knew that we did not have experienced people within

t h e local, because nobody in the local had had any

exper ience in o rgan iz ing as such . I wou ld say

there were no major problems with AFT except that

AFT was used to doing things their way and they
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would go into c i t ies to organ ize and they would

simply take over the show and the local people

would repor t to them to get the i r ass ignments

ra ther than the o ther way around. And I s imp ly

wanted to make i t c lear that i t was - - I was not

going to blow th is oppor tun i ty knowing my

c o n s t i t u e n t s . There were certain things we could

do and there were certain things that we were not

going to do.

Wel l , for example, one t ime they wanted to

send te legrams so that they would arr ive about

t h r e e o ' c l o c k in the morning to make it appear as

though the DCEA was carrying on some monkeyshines.

And I said no, we a ren ' t go ing to p lay tha t k ind o f

g a m e . I t i s n ' t necessary, we don't need to do

t h a t . I s a i d i t 's a waste of money for one th ing,

and the other th i ng , I t h i nk you ge t t eache rs

ang ry. And t he re we re t h i ngs o f t ha t na tu re .

Or my testimony before the Board of

Educat ion, they c la imed that I was not vocal

enough, I was not pounding the table and doing a l l

o f these k inds o f t h i n g s . I s a i d I ' m n o t g o i n g t o

d o t h a t , t h a t ' s not my nature, and no. Or they
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d i d n ' t l i k e w h a t I w a s w r i t i n g . I s a i d , " W e l l ,

t h i s i s m y t e s t i m o n y, n o t y o u r s . W h e n I a s k y o u t o

w r i t e a p a p e r f o r m e , y o u d o t h a t , " j u s t t h i n g s o f

t h a t n a t u r e . N o t h i n g r e a l l y m a j o r . B e c a u s e a s I

s a i d , I e s t a b l i s h e d f r o m t h e v e r y b e g i n n i n g h o w t h e

show was go ing to be run .

Ye s , w e g o t m o n e y f r o m t h e A F T. I s u s p e c t

t h a t t h e e l e c t i o n c o s t a b o u t $ 2 5 0 , 0 0 0 p l u s , a n d

m o s t o f t h a t b i g c o l l e c t i v e b a r g a i n i n g e l e c t i o n

w h i c h b e g a n r e a l l y i n ' 6 4 t h r o u g h ' 6 7 , c o s t o v e r

$ 2 5 0 , 0 0 0 . A n d t h e b u l k o f t h a t c a m e f r o m t h e

A m e r i c a n F e d e r a t i o n o f Te a c h e r s . S o t h a t w e h a d n o

p r o b l e m i n g e t t i n g a s s i s t a n c e f r o m t h e A m e r i c a n

F e d e r a t i o n o f Te a c h e r s . W i t h o u t t h a t a s s i s t a n c e

f r o m t h e m a n d f r o m t h e I n d u s t r i a l U n i o n D e p a r t m e n t ,

w e w o u l d n o t h a v e b e e n s u c c e s s f u l .

H a v i n g b e e n r e j e c t e d b y t h e B o a r d o f

E d u c a t i o n i n t h e r e q u e s t f o r t h e a d o p t i o n o f t h e

e x e c u t i v e o r d e r 1 0 9 6 6 - - b y t h e w a y, t h e B o a r d o f

E d u c a t i o n c o u l d h a v e d o n e t h a t , b e c a u s e t h e t h e n

m a y o r , c o m m i s s i o n e r o f t h e d i s t r i c t , s a i d t h a t t h i s

w a s l e g a l . O f c o u r s e , h e h a d c o n t r o l o v e r t h e

p o l i c e , d i r e c t c o n t r o l o v e r t h e p o l i c e a n d fi r e
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fi g h t e r s . A n d t h e y, o f c o u r s e , w e r e n o t g o i n g t o

be g iven co l lec t i ve barga in ing r igh ts by the mayor.

But then there were other agencies, the Board of

Educat ion, the Recreat ion Department , the Armory

and the D .C . L ib ra ry, o the r d i s t r i c t agenc ies wh i ch

were independent agencies as such did have the

op t ion o f adop t ing the execu t i ve o rde r i f t hey so

wanted.

After the board turned us down, we then

decided that we would simply push the board for a

s t ra igh t ou t CB e lec t ion wh ich we d id . The board

fina l ly agreed in March o f '67 to have the

e l e c t i o n .

We began to test i fy before the Board of

Educa t i on on the sub jec t o f co l l ec t i ve ba rga in ing .

We sol ici ted the help of J. C. Turner who was then

the p res iden t o f t he Cen t ra l Labo r Counc i l . He

joined us on many occasions approaching the Board

of Educat ion. And we began to do some individual

lobbying of the members of the Board of Education,

ta l k ing to them separa te ly. And I guess one o f the

biggest pushes we got was the select ion of Jack

Sessions who was then the ass is tant d i rector of
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education in the AFL-CIO. He became a member of

the Board of Education, and we had a spokesperson

on the board who knew about labor and could present

ou r pos i t i on o f l abo r to the board .

With Jack Sessions on the Board of Education,

our job then became eas ier, and we final ly

conv inced the board to vote on the mat ter. They

d id , and the da te was se t fo r Apr i l 25 th , 26 th - -

I ' l l g e t i t r i g h t , A p r i l 2 6 t h , 1 9 6 7 . M e a n w h i l e , a s

far as Congress was concerned, we did pressure

Congress in terms of providing more money in the

budget for the Board of Educat ion.

As a mat te r o f fac t , dur ing one o f the - -

let 's see, I guess i t was 1966, every Monday

evening we used to go down after school and have a

demonstrat ion across f rom the Capi to l about the

school budget. Charl ie Cogan joined us on many

occasions in those demonstrat ions. And we did go

to t a l k t o t he i nd i v i dua l members on the D i s t r i c t

Appropr ia t ions Subcommit tee. But we never bothered

w i t h Cong ress w i t h r espec t t o co l l ec t i ve

barga in ing. We learned that i t was up to the Board

of Educat ion to do th is wi thout any necessary
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l eg i s l a t i on f o r Cong ress . So , we pu r sued t ha t

r o u t e i n t e r m s o f g e t t i n g c o l l e c t i v e b a r g a i n i n g .

A t the t ime o f the e lec t ion , I guess our

membership had come up to about twelve, thirteen

hundred active members. But we had developed such

a good record over those past three years, that we

r e a l l y d i d n ' t h a v e t o o m u c h o f a d i f fi c u l t t i m e i n

w inn ing the e lec t i on . We won i t by a th ree - to - two

marg in . And tha t changed th ings fo r the schoo l

sys tem in the D is t r i c t o f Co lumb ia .

Fo l low ing the v ic to ry, Apr i l 26 , 1967 , we had

a rapid spurt in growth of membership. By the end

of the school year in June, we had reached

membersh ip o f 2 ,000 . One o f t he fi r s t t h i ngs t ha t

happened , a ve ry i n te res t i ng i nc i den t a f t e r t he

e lec t ion, i t was sa id that we were out to oust the

super in tendent , Car l Hanson.

We had a meeting with them two days after the

e lec t i on , a t wh i ch t ime we to l d t hem tha t ce r ta i n l y

we had no i n ten t i ons o f t r y i ng to ous t h im . Wh i l e

we had many disagreements, one of which, of course,

had been the t rack p lan, but that had, of course,

been outlawed a few months earl ier by the
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S c a l l y - Wr i g h t d e c i s i o n o n i n t e g r a t i o n i n t h e D . C

pub l i c schoo ls , bu t we were i n te res ted i n ge t t i ng

off to a good s tar t and get t ing down to bargain ing

about the many concerns which teachers had raised

during the campaign.

The first meet ing that we had with the Board

o f Educa t i on a f te r t he e lec t i on was an i n te res t i ng

one. The Board of Educat ion had arranged a table

behind which the members of the board sat, and they

had put to the side a lectern for me to address the

Board o f Educa t i on . I wen t t o t he l ec te rn and to ld

them that th is is a new day, we don' t bargain

s tand ing up, one s ide s i t t ing down. We barga in by

s i t t ing across the tab le f rom each o ther, and wou ld

you be so kind as to make arrangements so that the

members of the negotiating team can have seats at

t he t ab l e?

Needless to say, there was a bi t of

consternat ion, but they rearranged the tab le and we

sat down and had a pleasant chat for the rest of

the even ing . The then pres ident o f the Board o f

Education made some comments about brothers and

sisters in a derogatory way, and he was immediately
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jumped upon by Jack Sessions, letting him know in

no uncer ta in te rms , tha t you don ' t ta l k abou t

brothers and sisters in a demeaning manner, "and

you of a l l people should know bet ter than that as

you a re a m in i s te r. "

So, that was s imply an in t roductory meet ing,

and i t ended on a good note. And then, oh, about

three weeks later we began our bargaining for our

fi r s t c o n t r a c t . T h e n e g o t i a t i o n s t o o k p l a c e o v e r

the summer. However, we were not able to reach an

agreement. We went on unti l the end of November,

and near the - - oh, le t 's see, I guess about the

20th of November I announced that we were going to

have a meeting r ight after Thanksgiving to make a

determination as to whether or not we could speed

t h i n g s a l o n g , i f w e s t o p w o r k f o r a l i t t l e w h i l e ,

i n o rde r to ge t a con t rac t .

We l l , f o r t u n a t e l y f o r m e - - I s a y f o r t u n a t e l y

because we were not prepared to take any action --

it snowed on the day we were supposed to have the

meet ing, and therefore, we couldn' t have a meet ing.

However, we did organize a s leep- in. And about 50

members, some with their children, came down to the
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Board of Educat ion that n ight and the y had the i r

sleeping bags and whatnot, and we spent the night

down at the Board of Education.

In the meanwhile, I had sent a te legram to

Lyndon Johnson asking him to use his good o ffices

in o rder to he lp us ou t . He tu rned the mat te r over

to Joe Ca l l i fano who was then h is ass is tan t . And

the next night at about 11:30, the members of the

Board of Educat ion came trekking into the board

room. Though we didn' t accompl ish an yth ing, we d id

get them out on a snowy night to meet w i t h t h e

un ion . They sa id tha t they were no t going to meet

with the union, we were going to meet w i t h t h e

c h i e f n e g o t i a t o r, a n d t h a t w a s t h a t . But they did

meet with us.

We l l , sho r t l y t he rea f te r we were ab le to

c o n c l u d e o u r fi r s t c o n t r a c t . We w e r e f o r t u n a t e i n

that the Board of Educat ion had hi red a lawyer to

d o t h e n e g o t i a t i n g . T h a t ' s u s u a l l y a bad s ign.

However, he was a very good lawyer. And because we

had done our homework on the issues and we were

able to present them in such a manner t h a t t h e y

could not be denied, he would turn to the
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admin i s t r a t i on members on t he t eam and ask t hem,

" I s t h a t c o r r e c t ? " T h e r e w a s n ' t a n y t h i n g t h e y

c o u l d d o b u t s a y y e s . H e s a i d , " W e l l , i f t h a t ' s

s o , g i v e i t t o t h e m , b e c a u s e y o u ' r e w r o n g . " A n d

t h a t ' s t h e w a y i t w e n t .

S o , w e g o t a d a r n e d g o o d c o n t r a c t i n t e r m s o f

e s t a b l i s h i n g a g r i e v a n c e p r o c e d u r e w i t h b i n d i n g

a r b i t r a t i o n , g e t t i n g a d u t y f r e e l u n c h p e r i o d e v e r y

d a y f o r a l l o f t h e t e a c h e r s , g e t t i n g p l a n n i n g

p e r i o d s f o r t h e e l e m e n t a r y t e a c h e r s w h o h a d n e v e r

h a d p l a n n i n g p e r i o d s a t a l l , s e t t i n g u p t h e s c h o o l

c h a p t e r a d v i s o r y c o m m i t t e e , m e e t i n g w i t h t h e

p r i n c i p a l a t l e a s t o n c e a m o n t h t o d i s c u s s

i m p l e m e n t a t i o n o f a c o n t r a c t a s w e l l a s m a t t e r s

r e l a t i n g t o p o l i c i e s w i t h i n t h e i n d i v i d u a l s c h o o l s ,

a n d s o o n t h a t l i n e , t e a c h e r s o n v a r i o u s

c o m m i t t e e s , s e l e c t i o n o f t e x t b o o k s , c u r r i c u l u m a n d

so on .

I n 1 9 6 8 , o u r l a s t p a y r a i s e h a d b e e n 1 9 6 6 ,

and i t seems as though no th ing we d id wou ld make

t h e c o m m i t t e e s m o v e o n a p a y b i l l . S o , i n 1 9 6 8 ,

M a r c h 7 t h , a b o u t 2 5 0 0 t e a c h e r s d i d n o t r e p o r t t o

s c h o o l , b u t r a t h e r a s s e m b l e d o n C a p i t o l H i l l . A n d
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w e s p e n t t h e d a y l o b b y i n g C o n g r e s s . We g o t g o o d

recept ion f rom some of the members and we were

sco lded and be ra ted by o the rs who t o l d us "Come

b a c k a f t e r t h r e e o ' c l o c k , w e ' l l t a l k t o y o u , b u t w e

w i l l n o t t a l k t o y o u n o w . "

V e r y i n t e r e s t i n g i n c i d e n t , M e n d e l R i v e r s ,

r e p r e s e n t a t i v e f r o m S o u t h C a r o l i n a w h o u s e d t o b e

t h e c h a i r m a n o f t h e A r m e d S e r v i c e s C o m m i t t e e - - a n d

t h e r e w e r e m a n y s t o r i e s a b o u t M e n d e l a n d h i s

b o u r b o n - - t h e g r o u p w e n t i n t o s e e h i m , o h , I

guess about 9 :15, and he was jumping up and down,

h o l l e r i n g a n d c a r r y i n g o n a n d w h a t h a v e y o u , a n d

o n e o f t h e s t a f f m e m b e r s s a i d , " L o o k , h e h a d n ' t h a d

h i s eye opene r ye t , why don ' t you come back a

l i t t l e l a t e r . "

And sure enough, when they went back about an

h o u r l a t e r , h e w a s j u s t a s c a l m , p o l i t e a n d

c o u r t e o u s . W e l l , w e s p e n t t h e w h o l e d a y, w e

fi n i s h e d u p w i t h a m a s s m e e t i n g w i t h Te d K e n n e d y

s p o k e t o t h e t e a c h e r s . O u t o f t h a t w e g o t a n 1 8

p e r c e n t p a y r a i s e a n d t h a t ' s w h e n t e a c h e r s r e a l l y

b e g a n t o u n d e r s t a n d t h e m e a n i n g o f c o l l e c t i v e

a c t i o n . W e c a u g h t t h e s c h o o l s y s t e m b y s u r p r i s e .
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They didn't know what to do, so they simply

declared the schools c losed on account of

emergency. So no teacher los t pay, no teacher los t

any leave.

Dur ing the years o f o rgan iz ing , I o f course

had to appear on the Hi l l to test i fy on many

measu res , espec ia l l y t he app rop r i a t i ons f o r t he

Board of Educat ion. And I was able to make fr iends

with a number of the members of Congress, Don

F r a s e r, f o r e x a m p l e . A f e w y e a r s l a t e r, o h , i n t h e

' 7 0 ' s , I g o t D o n F r a s e r t o i n t r o d u c e t h e fi r s t b i l l

f o r t e a c h e r s ' s a l a r i e s o n l y. D i d n o t i n c l u d e t h e

admin is t ra to rs . Don F raser, Andy Jacobs , B rock

Adams -- oh, golly, Abe Mitka from Chicago who's

now a judge, oh, many o f them, I can ' t reca l l the i r

names at the moment, but I had been able to

es tab l i sh a rappor t w i th them.

There were members of Congress who had

compass ion fo r the D is t r i c t o f Co lumbia . Now, we

could not vote for them in any way, shape or form.

A n d i t r e a l l y d i d n ' t m a t t e r, b u t t h e y c a r e d a b o u t

the D is t r i c t o f Co lumb ia and were w i l l i ng to take

t ime to address the prob lems. Now, Don - - wel l ,
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jus t because they cared. Don Fraser, fo r example ,

cou ld have gone o f f t he D i s t r i c t Commi t tee . Tha t ' s

what most o f them do. They get on the Dis t r ic t

Commi t tee , tha t ' s the fi rs t ass ignment they do as

freshmen, and as soon as they get a bit of

senior i ty they move on. But Don Fraser stayed on

the d is t r ic t commi t tee because he be l ieved in the

Dis t r i c t o f Co lumbia and l i ked the peop le here .

And others d id , too.

So, there were any number, and Senator Morris

was a lso a ve ry good f r i end o f the D is t r i c t o f

Columbia. I even got to get on good terms wi th

Congressman from Kentucky, Bi l l Natcher (sp?) from

Kentucky. So that there are people who do care

about the Dis t r ic t o f Columbia, and they were

sympathet ic to our cause.

But that came about only as after I knew that

I had to do this to go down to make testimony, and

wh i le there I 'd s top and ge t acqua in ted w i th the

staff members and be able to qet a number of thinqs

accompl ished.

The un ion s t ructure, o f course, was

de te rm ined by t he cons t i t u t i on , t ha t i s t he un ion
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o f fi c e r s , p r e s i d e n t , v i c e p r e s i d e n t , t r e a s u r e r ,

sec re ta r y, v i ce p res i den t s f o r t he va r i ous schoo l

leve ls , and then members a t la rge for spec ia l ized

sub jec t a reas .

Now, as far as the s ta f f i s concerned, there

w e r e f o u r r e p s , a l e g i s l a t i v e a s s i s t a n t a n d - -

w e l l , t h a t w a s t h e b a s i c s t a f f , p l u s t h e

s e c r e t a r i a l o f fi c e h e l p . S o , w e w e r e n o t a h e a v i l y

s ta f f ed un ion , because I f e l t t ha t we d idn ' t need

that many people i f we a l l d id our jobs, and I of

course inc luded mysel f as par t o f the s ta ff because

I hand led gr ievances , made schoo l v is i ta t ions , as

wel l as do ing the o ther work o f the un ion. So, we

had a very smal l staff , but we were able to get the

job done.

We have, the union has monthly membership

meetings from September through May with the

except ion of December. The execut ive commit tee

meets at least once a month, more often twice or

th ree t imes a month . Mat te rs a re b rought be fore

the execut ive commit tee, and i f they are mat ters

that have to be acted upon immediate ly, the act ion

is taken by the execut ive commit tee and reported to
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the membersh ip . I f i t i s some th ing t ha t can wa i t

un t i l a f te r the membersh ip meet ing , the mat te r i s

brought before the membership and then a vote is

taken . We l l , f o r examp le , t he ma t te r o f oppos ing

the track system was a vote taken by the

membership.

No, we took votes by either voice vote or a

d i v i s i o n i f n e c e s s a r y. I a m s o r r y t o s a y t h a t

unless there was some burning issue before the

membership, we would rarely get over two, 300

members at a meet ing. So that i t was very

d i f fi c u l t t o d o b u s i n e s s . T h a t ' s n o t u n l i k e o t h e r

organ iza t ions , bu t o f course i f you had a burn ing

issue l i ke a s t r i ke , you wou ld have an overflowing

crowd.

Our fi rs t s t r i ke occu r red in Sep tember, 1972 .

I desc r ibe i t as a s t r i ke tha t shou ld no t have

been. We had 18 months to go on the current

contract , and of course we had the usual no str ike

p rov i s i on i n t he con t rac t . Howeve r, t he re was a

nucleus of members who kept harping on the point

tha t we are no t a un ion un t i l we have a s t r i ke . To

be sure, there were st i l l some issues that needed



64

oo

x<
CL
CO-:
O
CL

CC
10o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

to be resolved. We had just gotten a t remendous

cutback in the school budget by Congress which

caused a shortage of teachers at the beginning of

the school year in '72. And there were many other

issues, but they were issues that we probably could

have resolved wi th our meet ings wi th the

super intendent and the Board of Educat ion, but

somehow or another, the feel ing began to spread

among members that we had to have a strike.

I suspec t tha t rea l l y what gave i t impetus

was our building rep meeting which we have every

year jus t be fo re the open ing o f schoo l , and tha t

seemed to be the foremost topic in the informal

sess ions . So tha t when we got back in to the c i ty,

the firs t week of school they asked for a meet ing,

we had a meeting.

The i ssues were la id ou t - - we l l , no t the

i s s u e s - - p e o p l e g r i p i n g a b o u t c e r t a i n t h i n g s , a l l

of that was brought out and the momentum build. We

then had another meeting which was a str ike vote

meeting, and i t was just about unanimous.

We l l , t o say tha t we were i l l - p repa red fo r

t h i s s t r i k e w o u l d b e p u t t i n g i t m i l d l y. We w e n t
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out on a Monday, had a meeting with the Board of

Educat ion a l l n ight long. We d id reduce a number

o f t h i n g s t o w r i t i n g , a n d I fi g u r e d t h a t i t w a s

about the best that we were go ing to get . So, I

had agreed to go on the television and radio and

announce that the s t r ike was off and that the

teachers shou ld repo r t t o work . Tha t ' s when I

learned my lesson.

I go t back t o t he un i on o f fice w i t h t h i s

document in hand, and I met about 50 teachers who

p r o c e e d e d t o n a i l m e t o t h e w a l l . " Yo u d i d n ' t c a l l

t h e s t r i k e , w e c a l l e d t h e s t r i k e . Yo u c a n ' t c a l l

i t o f f . W e w i l l c a l l i t o f f w h e n w e a r e r e a d y, "

and so forth and so on. Well , I had not had any

s l e e p , a n d I j u s t a b o u t f e l l o u t t h e r e .

My secretary rescued me from the mob. We had

a m e e t i n g t h a t a f t e r n o o n . I a l m o s t f e l l o v e r b u t I

suddenly regained my composure, and said, "Al l

r i g h t , i f y o u r e a l l y m e a n t o s t r i k e , I ' l l s e e y o u

on the l ine Wednesday morning."

Well, we had about, I would say about 50, 52

percen t the fi rs t day. Wednesday morn ing i t go t up

to 70 percent and kept going on. But we had not
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formulated any real demands.

As I said, the str ike picked up Wednesday

morning to about 70 percent and i t kept going up.

We had not taken the necessary measures at all, or

the pre l iminary measures in order to prepare for a

s t r i ke . We had no t no t i fied AFT, we had no t

not ified the Cent ra l Labor Counc i l o r anybody e lse .

We were s imp ly ou t t he re . Bu t f o r tuna te l y t he

Cen t ra l Labor Counc i l ra l l i ed beh ind us .

The mai lmen stopped del iver ing mai l , would

no t c ross the p i cke t l i ne . The Teams te rs d id no t

cross the p icket l ine . So that we had a good

community of support. The AFT sent in Chuck

Richards who was then on the nat ional staff to

a s s i s t , a n d w i t h h i s h e l p w e fi n a l l y f o r m u l a t e d

some issues . The negot ia t ions d id no t take p lace

wi th the Board o f Educat ion, odd ly enough. They

were invo lved in i t , bu t the mayor, Mayor Wal ter

Washington and h is ch ie f labor negot ia tor, Don

We inbe rg , rea l l y hand led the nego t i a t i ons . Because

in the meanwhile the Board of Education sought to

ge t an i n j unc t i on and ac tua l l y t he cou r t d i d o rde r

us to cease and desist.



67

3

s3■•-
CC.'
!
cocc
=cc
p

cc
COo
3
cc
Q

10

11

12

13

14

15

16

17

18

19

20

21

22

23

A ve r y i n t e res t i ng t h i ng , i n mee t i ng w i t h t he

judge, I to ld h im that I would take his message to

the membersh ip meet ing that par t icu lar n ight and

then I would call him. He gave me a special number

to cal l h im. And the membership voted no, and I

c a l l e d t h e j u d g e a n d I s a i d , " I ' m s o r r y, s i r , b u t

w e ' r e s t i l l g o i n g t o b e o u t . "

Now, a s ide l igh t o f tha t was, o f course, the

beg inn ing o f the growth o f oppos i t ion to me. And

wha t I f ound ou t l a te r a f te r t he s t r i ke was ove r,

tha t the cen t ra l reason fo r the s t r i ke was to ge t

me thrown in ja i l so that they cou ld take over the

u n i o n . H o w e v e r, i t d i d n ' t w o r k t h a t w a y. I w a s

sentenced to go to ja i l un t i l I had agreed to purge

m y s e l f . B u t f o r t u n a t e l y i t w a s s t a y e d , a n d b y t h a t

time, by the time of the next hearing, we had come

to an agreement.

Now, one o f the in teres t ing th ings was that

even though the communi ty d id not l ike a st r ike,

there was no effort on the part of the community to

organize to keep the schools open, none whatsoever.

I was also told later by a group of community

a c t i v i s t s , t h a t i f I h a d g o n e t o j a i l , t h e r e w o u l d
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have been t rouble in the town that n ight .

Dur ing my years as president of the union, I

always felt that it was incumbent upon me to be an

ac t i ve pa r t o f the commun i t y. One o f the th ings I

used to te l l teachers was that as long as you stay

w i th in the fou r wa l l s o f you r c lass room, no th ing i s

go ing to change ou ts ide , and there fo re , no th ing i s

go ing to change ins ide your c lassroom. You 've go t

to become a part of the community.

I was an ac t i ve par t i c ipan t on beha l f o f the

u n i o n i n , y o u n a m e i t , a l l k i n d s o f a c t i v i t i e s , t h e

Vietnam war protest, the PTA, speaking at forums

and what have you. I made i t a conscient ious

e f f o r t t o b e i d e n t i fi e d w i t h t h e c o m m u n i t y, a n d

t h a t p a i d o f f i n t h i s i n s t a n t .

One th ing I might add is that a repor ter

a s k e d a l i t t l e g i r l w h y d i d s h e t h i n k t h a t h e r

t e a c h e r w a s o n s t r i k e , a n d t h e l i t t l e g i r l ' s n a m e

was Al l ison, and she sa id, "Wel l , I see my teacher

coming in every day with two shopping bags ful l of

mater ia ls , mater ia ls that she had to buy money out

of her own pocket, even so far as to buy pencils so

that we would have pencils to do our work in
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s c h o o l . " A n d h e d i d a v e r y l o v e l y e d i t o r i a l o n

t h a t , " P e n c i l s f o r A l l i s o n , " a s t o w h y t h e t e a c h e r s

a r e o n s t r i k e .

As I sa id , teachers had begun to fee l the i r

oats. They were remembering four years ago in '68

when we closed down the schools to go down on

Cap i to l H i l l and no th ing happened, and they fe l t

that they could do pretty much the same and get

away scot f ree. No one gave any thought to los ing

the job or what have you. And whi le, as I said, we

did not have any issues, that is we did not

formula te anyth ing to present to the Board o f

Education and get a negative response that would

have caused tha t k i nd o f r eac t i on . I t was j us t an

accumulat ion of th ings that had gone on. And as I

i n d i c a t e d , a t e r r i fi c c u t i n t h e b u d g e t f o r t h e

Board of Educat ion caused layoff o f teachers .

Also, we had problems wi th suppl ies, et cetera, and

so on . And those th ings , i t was jus t s imp ly an

emot iona l p i t ch . And the peop le a t t he mee t ing , o f

course, were on a high, and that was that.

I suppose another factor was that teachers

had become aware of the many strikes that had been
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ca r r i ed on by t he i r f e l l ow t eache rs i n va r i ous

parts of the country. We took groups up to Newark

a t t h e t i m e t h a t t h e y w e r e h a v i n g d i f fi c u l t i e s . We

also took groups to Ph i lade lph ia . We went over to

Bal t imore, and they were aware that teachers could

go on st r ike. And I suppose that was another major

f a c t o r i n t h e i r d e c i s i o n . B u t i t w a s r e a l l y a n

emo t i ona l k i ck , emo t i ona l h i gh , I shou ld say, t ha t

they had gotten into and come hel l or high water,

they were go ing to s t r i ke .

I would say that I was perceived as a person

with good balance, though I did not appear to be a

mi l i t an t i nd iv idua l because I was no t a lways

hoot ing and ho l le r ing , pound ing on tab les .

Never the less, I was firm in my conv ic t ions and

resolute in my desire to get things done and would

go ahead and get them done, taking what action

necessary whenever that time came. Now, we had

many s t r i kes in schoo ls .

Oh , I reca l l , f o r examp le , tha t one schoo l

had a problem gett ing i ts t rash and garbage picked

u p . I t o l d t h e m , w e l l , I ' l l b e o v e r t h e r e a n d

we' l l just stand out unt i l somebody comes and picks
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up the trash and garbage, because it was becoming a

major p rob lem, and do th ings l i ke tha t . Or when

the g roup o f teachers re fused to s tay in the i r

classrooms because windows had been broken out,

g lass was on the floor, i t was co ld , and I t o ld

them to take the i r c lasses to the aud i tor ium and

t ry to ho ld the s tudents there , wh ich they d id , and

stood by them all the way. We won that case in

a r b i t r a t i o n , t h i n g s l i k e t h a t . S o t h e y k n e w t h a t

once I had decided to do something, that I was

go ing to do i t . And m i l i t ancy d id no t mean

shout ing and banging on the tab le a l l the t ime.

I had been in o ffice for e ight years in 1972

a t t he t ime o f t he s t r i ke . Now, I had an

assistant, he's dead now, Charles Chang (sp?), he

d i e d i n t h a t a i r p l a n e a c c i d e n t i n C h i c a g o . C h a r l i e

had been sent here from the Michigan Federation to

work in our co l lec t ive barga in ing campaign, and a t

the end of the campaign George Brickhouse suggested

that he might be a good person to hire in order to

he lp th ings move a long . Now, I h i red Char l ie , he

was a very e f fec t ive worker.
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TAPE I I I

MS. RENE EPSTEIN: This is Rene

Eps te in . My i n te rv i ew w i th W i l l i am S imons i s

continuing on November 18th, 1986 in

Washington, D.C.

MR. WILLIAM SIMONS: Charlie had come

to me in May of that year and asked me to write him

a le t te r o f recommendat ion to Harvard Un ivers i ty

for the graduate studies program he wanted to

e n r o l l f o r h i s P h D . I h a d g o t t e n a n i n k l i n g o f

that from someone I knew that he had applied to

Harvard.

Wel l , a t any ra te , be fo re I had go t ten the

app l i ca t i on , I r ea l i zed t ha t t h i ngs we re no t mov ing

as they once were. So I asked Charl ie one morning,

I sa id , " I t looks as though we ' re beg inn ing to have

some problems. There seems to be a concerted

e f f o r t t o oppose j us t abou t eve r y t h i ng t ha t I pu t

f o r t h . " H e s a i d , " N o , B i l l , I d o n ' t t h i n k i t ' s

tha t , I th ink tha t the members o f the Execut ive

Commi t tee wanted a l i t t le more oppor tun i ty to

express themselves and to be able to put for th

t h e i r p o i n t s o f v i e w o n i s s u e s . " I s a i d , " W e l l ,
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l o o k , n o o n e h a s e v e r s t i fl e d a n y o n e f r o m t a l k i n g ,

a n d I d o n ' t u n d e r s t a n d i t . " I s a i d , " B y t h e w a y ,

w h e r e a r e y o u i n a l l o f t h i s ? " A n d h e l o o k e d a t m e

a n d h e s a i d , " I ' l l g i v e y o u m y a n s w e r i n a b o u t a

w e e k . " W h i c h I t h o u g h t w a s v e r y o d d .

B u t w i t h i n t h a t t i m e t h e l e t t e r c a m e i n f r o m

H a r v a r d , s o i n e f f e c t h e w a s g o n e . I t h o u g h t i t

w a s v e r y o d d t h a t h e w o u l d w a n t t o l e a v e b e c a u s e i n

h i s c o n t r a c t h e h a d a p r o v i s i o n f o r a s a b b a t i c a l

f o r a y e a r t h a t w o u l d h a v e g i v e n h i m 7 5 p e r c e n t o f

h i s p a y . B u t i n s t e a d , h e d e c i d e d t o q u i t , h e l e f t .

H o w e v e r , h e d i d n ' t l e a v e u n t i l A u q u s t , a n d t h a t

w a s - - h e w a s i n a t t e n d a n c e a t o u r b u i l d i n q r e p

c o n f e r e n c e t h a t y e a r , t h i s i s 1 9 7 2 , b e f o r e t h e

s t r i k e . A n d I d a r e s a y t h a t h e p l a y e d a m a j o r r o l e

i n s t i r r i n g u p t h e p e o p l e t o c a l l f o r a s t r i k e

v o t e .

A n y w a y, h e l e f t , t h e g r o u p c o n t i n u e d t o

f u n c t i o n a n d t h e y d i d e v e r y t h i n g t h a t t h e y c o u l d t o

s a b o t a g e t h e s t r i k e . A s I l e a r n e d l a t e r , t h e i r

g o a l w a s t o g e t m e i n c a r c e r a t e d s o t h a t t h e y c o u l d

t a k e o v e r t h e u n i o n , b u t t h a t d i d n ' t h a p p e n .

T h a t g r o u p d i e d o u t , d i s i n t e g r a t e d a f t e r
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C h a r l i e l e f t . A s a m a t t e r o f f a c t , t h e y h a d

inv i ted Char l ie to come back to speak at a ra l ly

that we had scheduled for that Sunday. However, we

cal led off the ra l ly because we had reached

sett lement that Sunday. He came down anyway, I did

not see him, but he did not have any audience to

speak to.

We have never had pol i t ical caucuses wi th in

the union. There have been groups who have gotten

toge ther f rom t ime to t ime , bu t no th ing rea l l y on

a n o rg a n i ze d f o rma l b a s i s . I ' ve h a d o p p o s i t i o n I

guess every t ime tha t I ' ve s tood fo r e lec t ion as

president of the union, and there were t imes when

the con tes t s we re ve ry hea ted . Bu t i n sp i t e o f

t h a t , w h i l e t h e r e a r e d i f f e r e n c e s o f o p i n i o n , t h e r e

are groups, smal l g roups that meet , there 's never

been any rea l bas ic sp l i t i n the o rgan iza t ion as

such , t ha t i s , i n t e rms o f o rgan i zed oppos i t i on .

Now, I don't know why that was so, but anyway, that

is the way that i t has been.

The group that organized then around the

cand ida te , who was a fema le , soon d is in tegra ted . I

t h ink tha t as long as an ind iv idua l i s capab le o f
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p r o v i d i n g e f f e c t i v e l e a d e r s h i p f o r a n o r g a n i z a t i o n ,

then there shouldn' t be any quest ion about how long

tha t i nd i v idua l se rves as a l eade r o f t he

o r g a n i z a t i o n . C e r t a i n l y I a l w a y s p r e s e n t e d m y s e l f

to the membership with the posture when you no

l o n g e r f e e l t h a t I a m e f f e c t i v e , t h e n , o k a y, I ' m

r e a d y t o g o , j u s t t e l l m e a n d I w i l l s t e p a s i d e . I

c e r t a i n l y p r o v i d e d o p p o r t u n i t i e s , a t l e a s t I

t hough t I p rov ided oppor tun i t i es fo r new leadersh ip

to develop.

Of course, one of the things that happened

along the way that a number o f ind iv iduals that I

had tr ied to groom for leadership were lured away

i n t o s c h o o l o f fi c e r s h i p s a n d l e f t t h e u n i o n . B u t

cer ta in ly I d id no t t ry to keep every th ing under my

cont ro l whatsoever. I gave everyone ample

oppor tun i t y to lea rn a l l o f the ins and ou ts and to

be ab le to be conversan t . Bu t , as I sa id , I see

n o t h i n g w r o n g w i t h a n i n d i v i d u a l s t a y i n g i n o f fi c e

for a number of years, 21 years, as in my case, i f

I 'm capable of do ing the th ings that are necessary

to keep t he o rgan i za t i on mov ing . And I f ee l t ha t I

d id do tha t i n my te rm in o ffice .
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O n e o f t h e i n t e r e s t i n g t h i n g s t h a t c a m e o u t

o f t h e 1 9 7 2 s t r i k e w a s t h e e s t a b l i s h m e n t o f a

s c h o l a r s h i p f u n d f r o m t h e fi n e t h a t w a s l e v i e d

a g a i n s t t h e u n i o n f o r s t r i k i n g . I d o n o t b e l i e v e

t h a t t h e r e i s a n y o t h e r s u c h s c h o l a r s h i p f u n d i n

t h e c o u n t r y . T h i s h a p p e n e d i n a v e r y u n u s u a l

manne r.

A f t e r t h e s t r i k e h a d b e e n s e t t l e d , t h e j udge

asked me to come over to h is chambers one day t o

t a l k a b o u t a m a t t e r t h a t w a s t o t a l l y d i f f e r e n t f rom

t h e s t r i k e a l t o g e t h e r . B u t w h i l e I w a s t h e r e ,

t o o k t h e o p p o r t u n i t y t o m e n t i o n t o h i m t h e f a c t

t h a t I t h o u g h t t h a t w e o u g h t t o b e a b l e t o d o

s o m e t h i n g w i t h t h a t m o n e y o t h e r t h a n j u s t t u r n i n g

i t o v e r t o t h e U . S . T r e a s u r y , b e c a u s e t h a t i s where

a l l fi n e s w e n t a t t h a t t i m e . A n d h e s a i d , " Ye s ,

w h a t d o y o u h a v e i n m i n d ? " I s a i d , " W e l l , w e o u g h t

t o b e a b l e t o d o s o m e t h i n g f o r t h e c h i l d r e n i n t h e

s c h o o l s y s t e m , m a y b e s e t t i n g u p a s c h o l a r s h i p fund

o r s o m e t h i n g o f t h a t n a t u r e . "

S o h e t a l k e d t o t h e c h i e f j u d g e , w h o w a s t h e n

H a l G r e e n , t h a t ' s t h e f a m o u s j u d g e t h a t b r o k e up

AT & T. H a l G r e e n w a s t h e c h i e f j u d g e o f t h e
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Super io r Cour t o f the D is t r i c t o f Co lumb ia a t the

t ime. He researched i t and found that there was no

bar to i t . So , as a resu l t , the $50 ,000 was used

to es tab l i sh a scho la r sh i p f und f o r g radua t i ng

seniors f rom h igh school . And thus far we have

been able to help 24 students from that fund, and

i t ' s s t i l l g o i n g s t r o n g .

I might add that we were able to convince

Judge Gladys Kessler in 1979 to do the same thing

with the fine money that was assessed against us.

The fine had doub led by then . The fi rs t was

$50 ,000 , t h i s was $110 ,000 . Bu t i t wen t i n to the

scholarsh ip fund and the fund is growing.

O n e o f t h e o t h e r i n t e r e s t i n g s i t u a t i o n s i n

contract negot iat ions, in 1975 we were at a dead

l o c k i n o u r n e g o t i a t i o n s . A s t r i k e v o t e h a d b e e n

taken and the Executive Committee had been given

t h e a u t h o r i z a t i o n t o c a l l a s t r i k e a t a n

appropr iate moment. This was in February of 1975.

The Central Labor Counci l , of course, had been kept

abreas t o f the deve lopments . I a t the t ime was

secretary of the Counci l , so I had kept them up to

da te as to our nego t ia t ions .
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So the Executive Committee asked to meet with

me to see what they could do to prevent a str ike,

and they said, wel l , we ought to get the mayor

invo lved in th is . The mayor had issued a s ta tement

that he was not going to become involved in

n e g o t i a t i o n s , b u t i f t h e r e s h o u l d b e a s t r i k e , t h e n

he was going to move into action for the good of

h i s c i t y. So we t r i ed t o p reva i l upon h im , why

don't you move now before you have to take

emergency act ion.

Anyway, we met that Friday evening, and we

decided that what we would do would be to put out a

message on the wire that we wil l be meeting with

the mayor on Saturday in order to see if we

c o u l d n ' t r e s o l v e t h e s t r i k e m a t t e r . T h e i s s u e i n

1975 was that the Board of Education wanted to

increase the school day and the school year but the

Board of Educat ion s t i l l was power less to grant pay

increases, and we were saying we had no problem

with increasing the t ime but we wanted to get the

necessa ry add i t i ona l f unds . And s i nce you cou ldn ' t

guarantee that Congress was going to give us that,

we are not about to sign a pig in a poke or if we
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get the money kind of deal. That was the ma j o r

i s s u e .

At any rate, we contacted the AP and the UPI

and they put the message out. The mayor was

evidently going home that evening and heard 1the

message on the radio. He cal led us f rom his c a r

and said that he could not meet on Saturday, but

what about two o 'c lock Sunday in h is o ffice. We

said fine. We met with him on Sunday and we wrote

out an agreement to get the matter off dead center.

A f te r we d id tha t , the mayor ca l led the p res iden t

of the Board of Education and had her come over to

sign the agreement, and in that way we averted a

s t r i k e i n ' 7 5 . T h e b o a r d p r e s i d e n t p a i d f o r i t

w i th c r i t i c isms f rom her fe l low members , and the

Board o f Educat ion adopted a reso lu t ion that from

henceforth no board member would part ic ipate

a c t i v e l y i n n e g o t i a t i o n s .

We got over that hump and went on for

p e a c e f u l r e l a t i o n s u n t i l 1 9 7 9 . B y t h i s t i m e the

membership was about 5,000, out of then about

5,600. We had lost a number of teachers over the

years because o f r i f t s . Bu t we were we l l a
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m a j o r i t y o r g a n i z a t i o n o f t e a c h e r s . We d i d n o t have

the agency shop at that t ime so that we could not

get any money from those 600 who were not members

of the un ion.

In 1979 there was a de te rm ined e f f o r t on the

par t o f the super in tendent and the Board of

Educa t ion to rea l l y b reak t h e u n i o n . T h e y p l a yed

hard bal l a l l the way down the l ine, and in October

of '78 we had gathered in the Greater New Hope

Bapt is t Church prepared to go on s t r ike at the time

when I got a cal l f rom th e Board of Education t h a t

they had agreed to extend t h e o l d c o n t r a c t f o r

per iod of three months.

There was a change o f l e a d e r s h i p i n t h e

s u p e r i n t e n d e n c y. I m i g h t say tha t du r ing the

per iod '67 through '77 we h a d s i x d i f f e r e n t

s u p e r i n t e n d e n t s . V i n c e n t Reed was appointed

s u p e r i n t e n d e n t . V i n c e n t Reed had been the

p e r s o n n e l o f fi c e r f o r t h e schoo l sys tem. He h ad

also been the ass is tant super in tendent and

super in tendent in charge of secondary schools. And

I thought that I had a ve ry good working

relat ionship wi th him because we were able to do a
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number of things together when he was in those

p r e v i o u s p o s i t i o n s .

As a matter of fact, the day that he was

named superintendent he called me and came over to

the union office and he met with me and the general

v ice pres ident for about three hours and we ta lked

about the th ings that we could do together to get

the sys tem tu rned around, e t ce te ra . And I thought

we were off to a good star t . But I soon found out

that we were not.

The firs t th ing that happened was concern ing

the tex tbook commi t tees . Up un t i l t ha t t ime wha t

had been happening was that I would meet with the

super in tendent in charge o f ins t ruc t ion and we

would get together and make a l ist of committees of

textbooks, I would appoint the teachers and he

wou ld appo in t t he schoo l admin i s t ra to rs . However,

when I sen t the l i s t back over th is year, Vince

Reed said no, you' re not going to do that . Who

gave the union author i ty to name teachers to

textbook commit tees. And we took that to the Labor

Re la t ions Board as an un fa i r l abor p rac t i ce .

Because of what had been happening in previous
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yea rs , we l os t t ha t .

And from then on i t was downhi l l . And

fina l l y Super in tendent Reed sa id no , in e f f e c t h e

sa id , we ' re go ing to ge t r id o f th is damn union.

Wel l , the Board in October of '78 a greed to

ex tend the con t rac t fo r fou r mon ths . We cont inued

nego t ia t i ng ; however, i n Februa ry o f ' 79 it became

apparent that we were not going to get an ywhere in

ou r nego t i a t i ons , t ook a s t r i ke vo te , and on March

5 t h w e w e n t o u t . T h a t s t r i k e l a s t e d f o r 23 days.

Again, we had good support from the

c o m m u n i t y. T h e y d i d n ' t l i k e t h e s t r i k e . They, o f

course, would have rather seen the teachers in

schoo l . And we se t t l ed the ma t te r a t t he t a b l e ,

but there was no organized effor t on the p a r t o f

the community to try to keep the schools open.

We had at that time what we called

community bulletin which I guess we had a

c i r cu la t i on o f abou t a t housand , mos t l y

organizat ions, PTAs and other community groups ,

c i v i c a s s o c i a t i o n s a n d t h e l i k e . S o t h a t we kept

the community abreast on what was happening with

our nego t ia t i ons and o the r ma t te rs tha t we fe l t o f
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interest to them. So the community was wel l aware

of the problems that we were having in t ry ing to

negot ia te a new cont ract .

Well, AFT came to the assistance of the

local . I might say we never had any problem in

gett ing assistance from the AFT when we needed it.

By the same token, we had never asked the AFT to

fo rg ive us fo r any back per cap i ta . We pa id a l l o f

ou r deb t s t o t he na t i ona l . They ass i s t ed us i n

sending in Bob Bates to he lp wi th the negot ia t ions,

Al Shanker spoke at one of our ral l ies, and many of

h is s ta f f peop le , Bob Por ter and o thers

p a r t i c i p a t e d i n m a n y o f o u r r a l l i e s . S o t h a t w e

had fu l l ass is tance f rom the AFT in tha t e f fo r t as

we had had in 1972.

This t ime was much di fferent than in 1972.

I n ' 7 2 I d i d n o t g e t a h o l d o f t h e s t r i k e u n t i l

af ter about the fourth day and was able to get

th ings back in o rder and rode i t on ou t in fine

s ty le . Th i s t ime we were ve ry much o rgan i zed . I n

1975 when we had a near strike we had set in motion

a s t r i k e o r g a n i z a t i o n w i t h t h e p i c k e t c a p t a i n s , t h e

area coord inators and the te lephone networks. We
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kep t t ha t i n p lace f rom '75 , so tha t i n ' 79 the

only thing we had to do was to get some new names

because people had moved, some had retired, gone on

to other places. So we did have a mechanism so

tha t eve ry th i ng was defin i t e l y unde r con t ro l and

there was no confusion whatsoever in the 1979

s t r i k e , w e ' l l s a y c i t y - w i d e s t r i k e , a n d I g u e s s

that at the height we had a 93 percent

p a r t i c i p a t i o n . To w a r d s t h e e n d , o f c o u r s e , i t f e l l

down, as strikes always do. But we had a good high

l e v e l p a r t i c i p a t i o n . T h e r e w e r e n o a c t i v i t i e s

go ing on in the schools whatsoever. The schools

were supposedly open but nothing was happening.

Things have changed considerably since 1979.

For one thing, we now have home rule or at least a

semblance of home ru le in the Dist r ic t of Columbia,

a s i tuat ion of which the Board of Educat ion can

grant sa lary increases for teachers so we no longer

have to go to Congress . More impor tan t l y, the

Dist r ic t o f Columbia government that enacted a

pe rsonne l l aw wh i ch p rov ides fo r co l l ec t i ve

b a r g a i n i n g f o r t h e u n i o n s , b u t i t a l s o c a l l s f o r

b i n d i n g a r b i t r a t i o n i n s t e a d o f a s t r i k e . S o t h a t I
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doubt i f a s t r ike cou ld be successfu l ly waged by

the teachers a t t h i s t ime .

Of course , severa l o ther th ings tha t have

happened , the a t t i t ude o f t he cu r ren t

admin i s t ra t i on i n t he Wh i te House , t he l i nge r i ng

e f fec t s o f wha t happened to t he A i r Tra f fic

C o n t r o l l e r s i s a l s o i m p o r t a n t . A n d a l s o t h e

a t t i t u d e n o w o f t h e c o u n t r y i s d i f f e r e n t t h a n i t

used to be, and s t r ikes are not to lera ted as they

once were. Though that I would suspect that any

e f f o r t t o t r y t o g e t t h e t e a c h e r s o n s t r i k e a t t h i s

t ime wou ld be fu t i l e .

Local 6 ordered the PATCO strikes, and I

p a r t i c i p a t e d i n m a n y o f t h e i r r a l l i e s a n d

demonst ra t ions, spoke a t var ious forums suppor t ing

t h e A i r T r a f fi c C o n t r o l l e r s . I t h i n k w e a r e s e e i n g

the r esu l t o f t he ac t i on o f t he P res i den t i n t he

t r a g i c s i t u a t i o n i n t h e a i r t r a f fi c t o d a y . T h e r e

isn' t a day that goes by that we don' t read or hear

about a near miss. And, of course, we know the

tragedy that happened in Cal i fornia a few weeks ago

when the large plane from Mexico hit a small plane

b e c a u s e o f m i s d i r e c t i o n b y a n a i r t r a f fi c
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c o n t r o l l e r .

I don ' t know what the s i tuat ion is now wi th

the community and the union, whether the new

leadersh ip has under taken a concer ted e f fo r t to

cul t ivate the community is unknown to me at th is

t i m e . B u t , a s I s a i d , I d o n ' t b e l i e v e t h a t a

success fu l s t r i ke by teachers cou ld occu r i n

Washington, D.C. in 1986.

The e lect ion of 1985, I was a candidate. My

assistant ran against me and was able to con the

peop le and I was de fea ted . Though I ' ve le f t the

union and I real ly have not had any deal ings wi th

i t w h a t s o e v e r, s o I r e a l l y c o u l d n ' t g i v e a n

accurate assessment as to what is going on, except

that I run into teachers every now and then in my

t rave ls , and they a re cons tan t l y compla in ing about

the th ings that are not be ing done. But I have no

personal knowledge about i t .

Reca l l ing the 1979 s t r i ke , there were a

ser ies o f meet ings w i th the mayor o f the c i ty,

M a r i o n B a r r y. H e d i d a l l t h a t h e c o u l d t o t r y t o

br ing the st r ike to an end. We had a meet ing wi th

him and he told us that he would do everything that
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he cou ld to see to i t tha t negot ia t ions wou ld ge t

back on track and that we should have a settlement

o f t h e c o n t r a c t .

He met with us one Sunday morning at the

u n i o n o f fi c e a n d e x p l a i n e d h i s p o s i t i o n i n f u l l . I

t o l d h im tha t I was so r r y, I be l i eved h im , I

be l i eved tha t he had our bes t i n te res ts a t hear t ,

but what I was afraid of was that i f we went back

to work he would then turn h is a t tent ion to mat ters

that he had neglected because he'd been trying to

set t le the s t r ike and we would be le f t h igh and

d r y. H e d i d n o t l i k e t h a t , b u t n e v e r t h e l e s s , t h a t

was my response to him.

Now, that was a Sunday morning. We had a

mass ra l l y schedu led fo r the church , Met ropo l i tan

AME Church that Sunday afternoon. However, in the

meantime Judge Kessler had issued a back to work

order. I rea l i ze tha t we wou ld no t have enough

t ime to discuss the matter at the church because

they had a four o ' c lock serv ice schedu le . Th is was

dur ing the Len ten season . So a t twe lve o ' c lock I

ca l l ed a round t r y ing to find a p lace to mee t . We

were fina l ly ab le to get the Sheraton Washington
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Hote l which d id not have anyth ing scheduled. Then

the problem was how do you notify people that there

is a change of the meet ing p lace at that la te date.

Once again, the media came to the rescue. I

contacted them, and they put out the not ice that

the meet ing s i te had changed. I sent some of the

staff members down to the church to let the people

know that the site had been changed.

I was afraid that people coming to the church

would say, oh, what 's the use, I 'm not going up to

the ho te l . Bu t on tha t Sunday a f te rnoon 3 ,000

members showed up at the hotel . I presented the

p ropos i t i on tha t t he j udge had l a id ou t f o r us .

There was no recommendation from the Executive

Commit tee on the matter. I le t the members decide.

And there was a unanimous vote that we would stay

o u t .

The mayor went to work again and evidently

went back to the judge with another proposal on

Monday. I t was fina l l y accep ted by the judge on

Wednesday, that is, that we would go back to work

under the old contract and would have three months

in wh ich to comp le te nego t ia t i ons . Tha t was
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agreeable to the membership, and we returned to

work on March the 23rd.

My relationship with the media had been good.

On the nex t day a f te r the e lec t ion in 1967 I w i l l

never forget meet ing wi th two repor ters f rom

Channel 4, that's WRSC-TV, Don Doke (sp?), and the

other name escapes me at the moment. But what they

said to me is that i f you cont inue the way that you

have been over the past few months, you should not

have any problem with the media.

The one thing that you want to remember is do

not try to abuse the media, and at the same time

don ' t l e t the med ia abuse you . And I fo l l owed tha t

throughout my career and really never had any

problem getting my message across through the

media.

W i th t he commun i t y, as I ' d i nd i ca ted ea r l i e r,

I made i t a point to be in touch with al l segments

of the community attending as many meetings as I

cou ld , send ing represen ta t i ves to o ther meet ings .

And in that way we bui l t up a rapport wi th the

community which stood us in good stead during both

o f t h e s t r i k e s .
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A n d c e r t a i n l y w i t h t h e p o l i t i c i a n s w e

developed a very good re la t ionship . The Washington

Teachers Union was the first union to endorse Mayor

Bar ry in h is fi rs t a t tempt to become the leader o f

t h e c i t y. A n d h e h a s n e v e r f o r g o t t e n t h a t .

I at tended my first AFT convent ion in 1957.

The summer before I had attended an AFT workshop at

P e n n s y l v a n i a S t a t e U n i v e r s i t y. I , o f c o u r s e , w a s

feel ing my way around the convent ion t ry ing to get

a handle on what was going on in the national

o r g a n i z a t i o n . I d i d n o t j o i n a n y c a u c u s . M y fi r s t

few years I a t tended meet ings o f a l l o f the

caucuses in ex is tence. However, I guess about

1960, '61 I began to grav i ta te towards the

progress ive caucus. And in 1965 a t the convent ion

at Los Angeles I was nominated as a candidate for

v ice p res idency, fo r a v ice p res idency on the

E x e c u t i v e C o u n c i l . I w o n t h a t e l e c t i o n , a n d I

remained a vice president from 1965 unt i l 1972, my

fi r s t s p l i t w i t h t h e p r o g r e s s i v e c a u c u s .

What happened was one of the staff members,

Ken Meeson (sp?) ran against Dave Seldon in the

e lec t i on a t P i t t sbu rgh . The re was a ques t i on as to
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whether or not Dave Seldon received a major i ty

v o t e . I t w a s r u l e d - - o r a t l e a s t t h a t q u e s t i o n

was pu t to a re fe rendum, a ro l l ca l l a t the

conven t i on .

I had made i t c lear f rom the very outset that

I never did and never would pressure the members of

the de leqa t ion f rom the loca l to j o in any

pa r t i cu la r caucus o r t o t ake any pa r t i cu la r s tand

o n a n y p a r t i c u l a r i s s u e . I w o u l d p r e s e n t t h e f a c t s

to them and then let them make their own judgment

as to how they were going to vote.

So that when the question came up at the

convent ion in 1970, once again I expla ined to the

de lega t i on j us t wha t t he s i t ua t i on was , and I l e f t

i t a t t h a t . O r w h e n t h e v o t e s w e r e t a l l i e d , t h e

vote in the delegat ion was something l ike 64 to 6

against Dave Seldon. My votes went for Dave Seldon

because I had promised them my votes, and I told

them that 's the on ly th ing that I can promise you

t h a t I w i l l k n o w t h a t I c a n d e l i v e r. A n d o n e o t h e r

delegate's votes went to Dave Seldon.

We l l , t hey became - - tha t i s , the p rogress ive

caucus became very fur ious wi th that vote.
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Although I had been elected as a v ice president in

1970, I knew that my time was up, and in 1972 in

St . Pau l I los t and took a h ia tus f rom the

Execu t i ve Counc i l un t i l 1976 .

In the AFT there have always been various

c a u c u s e s . W h e n I fi r s t j o i n e d o r fi r s t a t t e n d e d

the AFT convention in 1957 they had the national

caucus, they had the classroom teachers caucus, and

the they had the p rogress ive caucus . The na t iona l

caucus was the predominant caucus at the t ime. I t

e l ec ted j us t abou t a l l o f t he v i ce p res iden ts as

we l l as the p res iden t .

There began to be a break in the ranks of the

nat ional caucus, and slowly but surely members of

the progressive caucus, a few members were elected

to the Counc i l . But the vote was a lways

overwhe lming ly in favor o f the na t iona l caucus .

Dur ing the ear ly days, I guess about the only

major d i f fe rence tha t I cou ld d iscern be tween the

caucuses was that you had the Midwest farm block

centered around Chicago and Minnesota, Iowa, as

opposed to the eastern block; New York,

P h i l a d e l p h i a , D e t r o i t . We w e r e n o t v e r y s t r o n g i n
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the west a t that t ime, but I not iced that many o f

the delegates from Colorado were members of the

progressive caucus as well as many members from

C a l i f o r n i a . I d i d n o t d i s c e r n a n y i d e o l o g i c a l

d i f fe rences between the caucuses, jus t a mat ter o f

r e g i o n a l d i f f e r e n c e s .

I n 1 9 6 4 , t h i s i s t h e fi r s t t i m e t h a t o n e

caucus won the presidency and al l of the seats on

the Execu t i ve Counc i l . Tha t was the convent ion in

Cleveland, and that was the beginn ing of Char l ie

Cogan's term as president of the American

Federa t ion o f Teachers . As I i nd ica ted , I came on

the next year in 1965 in Los Angeles because Ray

Howe from Dearborn, Michigan resigned because he

became a co l lege admin is t ra tor.

From 1964 on the progressive caucus has been

the dominant caucus, though there have been other

caucuses formed for a short whi le and then died.

So that we had the posit ion now that the

progress ive caucus rea l ly compr ises about

95 percent of the delegates. So today you have

d i f f e rences w i t h i n t he caucus ra the r t han

di fferences between the caucus. However, because
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of the dominance of the people who support Al

S h a n k e r, t h e r e ' s r e a l l y v e r y l i t t l e d i s s e n s i o n o r

d i s c u s s i o n o f i s s u e s w i t h i n t h e c a u c u s . I t ' s

rea l l y a ma t te r o f cu t and d r i ed . And I have

predic ted that one day that caucus is go ing to

b reak up and t he re w i l l be a sh i f t i n po l i c i es f o r

the American Federat ion of Teachers.

Two th ings happened in the AFT. I be l ieve

1970 -- well, between 1970 and 1972, and those two

th ings we re t h i s : A change i n t he de lega tes '

s t r e n g t h , t h a t i s , t h e d e l e g a t e v o t i n g s t r e n g t h a t

t he conven t i on . I ns tead o f vo t i ng mere l y t he vo tes

of the de legates that had been e lected for the

convention, the change was made so that you voted

the en t i r e membe rsh i p o f t he l oca l . So t ha t i f a

local had 5,000 members and 35 delegates, that

local would have 5,000 votes. In case of New York

Ci ty, they had I bel ieve at the t ime somewhere in

the neighborhood of 60,000 members, so they came to

the conven t i on w i th 60 ,000 vo tes . So i t was rea l l y

one man , one vo te i dea , bu t i n th i s s i t ua t i on th i s

was certainly not democrat ic, because one place had

jus t abou t a l l o f t he vo tes .
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The second change was go ing f rom the sec re t

b a l l o t f o r t h e e l e c t i o n o f o f fi c e r s t o t h e o p e n

b a l l o t . T h e r e a s o n t h a t w a s g i v e n w a s t h a t t h e

members back home who d idn ' t come to the conven t ion

h a d a r i g h t t o k n o w h o w e a c h i n d i v i d u a l d e l e g a t e

v o t e d o n t h e m a t t e r o f t h e o f fi c e r s .

T h o s e w h o f a v o r t h e s e c r e t b a l l o t c l a i m t h a t

t h e d e l e g a t e i s a r e p r e s e n t a t i v e o f t h e l o c a l a n d ,

t h e r e f o r e , t h e l o c a l h a s a r i g h t t o k n o w h o w t h e

d e l e g a t e v o t e d f o r a n o f fi c e r . T h a t ' s a l l w e l l a n d

g o o d , a n d t h a t w o u l d h a v e b e e n fi n e i n t h e e a r l y

d a y s o f t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s w h e n

y o u h a d c a n d i d a t e s t o a n n o u n c e b e f o r e t h e

c o n v e n t i o n , p e o p l e t r a v e l e d a r o u n d t h e c o u n t r y

t r y i n g t o s e l l t h e m s e l v e s s o t h a t t h e y c o u l d h a v e

s u f fi c i e n t v o t e s w h e n t h e c o n v e n t i o n c a m e i n o r d e r

t o s u c c e e d i n t h e i r q u e s t f o r o f fi c e . H o w e v e r ,

s u c h i s n o t t h e c a s e . N o o n e k n o w s w h o i s g o i n g t o

r u n f o r o f fi c e u n t i l y o u g e t t o t h e c o n v e n t i o n . S o

h o w c a n a l o c a l t a k e a p o s i t i o n o n a c a n d i d a t e w h e n

r e a l l y t h e r e a r e n o c a n d i d a t e s u n t i l y o u g e t t o t h e

c o n v e n t i o n .

I h a v e a s k e d j u s t a b o u t e v e r y l o c a l a r o u n d
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the c o u n t r y i s t h e r e a r e p o r t g i v e n a t t h e fi r s t

mee ting in September on how the delegates voted for

o f f i cers . And the answer has been un iversa l ly no .

My prob lem is the rea l reason fo r the open ba l lo t

i s t o m a i n t a i n c o n t r o l o f t h e c o n v e n t i o n . N o w, i t

i s said that in New York i f anyone strayed from the

t i cke t t ha t was pu t f o r t h by t he p rog ress i ve

caucus, tha t ind iv idua l wou ld not ge t h is expenses

p a i d nor would he ever be considered as a delegate

t o another convent ion. And there have been other

l o c a l s t h a t t o o k s i m i l a r a c t i o n .

Another factor was many of the locals,

esp ec ia l l y the smal le r loca ls , were dependent upon

t h e AFT fo r financ ia l ass i s tance . And tha t was one

way of keeping them in check by having the open

ba l lo t to de te rm ine how tha t l oca l vo ted , and tha t

u s u a l l y i n fl u e n c e d w h e t h e r o r n o t t h a t l o c a l

r e c e i v e d t h e a s s i s t a n c e r e q u e s t e d . S o t h a t a l l i n

a l l , there was no quest ion about i t , the purpose of

t h e o p e n b a l l o t w a s t o m a i n t a i n c o n t r o l . A n d t h i s

was told to me a countless number of t imes that

that was the way it was going to be.

T h a t i s t h e t r a g e d y o f t h e s i t u a t i o n . O f
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course, I can only speak about Local 6 in terms of

not being compelled to do anything because of the

need o f ass is tance f rom the nat iona l . I made sure

t h a t a f t e r t h e c o l l e c t i v e b a r g a i n i n g e l e c t i o n i n

1967 we paid off a l l debts and al l back per capi ta.

I d i d n ' t a s k f o r a n y f o r g i v e n e s s . T h e r e f o r e , I d i d

not need the help of the national, and we took an

independent course in terms of the e lect ions and in

terms o f issues.

Now, I have no problem with having delegates

being recorded on issues. But when i t comes to

vo t ing fo r peop le , I say no , i t shou ld be a secre t

b a l l o t . B u t b y h a v i n g t h e o p e n b a l l o t , t h a t g a v e

t h e n a t i o n a l o f fi c e c o n t r o l o v e r l o c a l s , n o t o n l y

in te rms o f t he e lec t i on , bu t a l so i n t e rms o f

i ssues .

I can recall, I don't know how many hundreds

of delegates would meet me in the elevator or in

the ha l l s o f t he ho te l and te l l me tha t t hey

suppor ted my pos i t i on , they on ly regre t tha t they

c o u l d n o t v o t e f o r m y p o s i t i o n . A n d I s a i d , " We l l ,

why te l l me that you suppor t my posi t ion i f you

can ' t vo te f o r my pos i t i on? "
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There were a number of issues that I raised

on the conven t ion floor o the r than the sec re t

ba l lo t . When the ques t ion o f suppor t o r oppos inq

the war in Vietnam came up, I , of course, took the

pos i t ion that the Uni ted Sta tes had no bus iness in

Vietnam. We had seen what had happened to the

French, and history should have tauqht us a lesson.

However, I d id not prevai l on that issue because

the l eade rsh ip t ook the pos i t i on t ha t t he Un i ted

States had to provide democracy for the people in

sou theas t As ia .

Another issue was the Bockey (sp?) case. And

t h e w h o l e q u e s t i o n o f a f fi r m a t i v e a c t i o n , t h e

Bockey case, the Webber case, and there were other

cases that came up. I a lways argued that the

b lacks had a spec ia l i n te res t i n these mat te rs ,

whereas I unders tood per fec t l y the pos i t i on o f the

J e w i s h p o p u l a t i o n w i t h r e s p e c t t o q u o t a s . I s a i d

i t was d i f f e ren t f o r t he b l acks . Whe re t he Jew i sh

had quotas, that meant that X number could qet in.

The blacks had no quotas at al l , and usual ly i t was

z e r o . S o t h a t i f t h e b l a c k s g o t fi v e s p o t s , t h a t

was a base upon which we could build. As long as



u.2■■■
Xui

r.x

Xino
3cr
3

10

11

12

13

14

15

16

17

18

19

20

21

22

23

99

w e d i d n ' t h a v e any base, we cou ld no t go anywhere .

S o t h a t a f fi r m a t i v e a c t i o n m e a n t a w h o l e l o t

t o t h e b l a c k p e o p l e . A n d I t h o u g h t t h a t t h e

o r g a n i z a t i o n s h o u l d r e c o g n i z e t h a t b e c a u s e i t h a d a

c o n s i d e r a b l e m e m b e r s h i p o f b l a c k s . H o w e v e r, w e

w e r e r u n o v e r e v e r y t i m e t h e i s s u e w a s b r o u g h t t o

t h e fl o o r . B u t I m a i n t a i n e d t h a t I w a s g o i n g t o

s u p p o r t t h o s e i s s u e s t h a t I b e l i e v e d i n .

A n d b a s i c a l l y t h e a r g u m e n t w a s t h a t q u o t a s

w e r e b a d f o r p e o p l e b e c a u s e i t m e a n t a n e x c l u s i o n .

And as I have i n d i c a t e d , I c a n u n d e r s t a n d t h e

J e w i s h p o s i t i o n , b u t t h e n o n t h e o t h e r h a n d t h e

J e w i s h p e o p l e h a v e t o u n d e r s t a n d t h e b l a c k p o s i t i o n

o n t h e i s s u e . B l a c k s w e r e s h u t o u t c o m p l e t e l y i n

m a n y i n s t a n c e s a n d n o w a y c o u l d t h e y g e t i n .

I a l w a y s u s e t h i s e x a m p l e . W h e n I w a l k i n t o

a room fo r an i n t e r v i e w f o r a j o b , I h a v e

i n s t a n t a n e o u s r e c o g n i t i o n . T h e y l o o k a t m e a s a

b l a c k p e r i o d . M a y b e t h e y m i g h t d i s c e r n t h a t I h a v e

o n a s u i t a n d t h e w a y m y h a i r i s c u t t h a t I a m a

man, bu t I am a b l a c k .

Now, a Jew ish pe rson can wa l k i n to a room,

n o t k n o w i n g t h e n a m e , t h e y s e e w h i t e , a n d i t ' s o n l y
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a f te r t hey beg in to ques t i on the i nd i v i dua l do they

find ou t t he re l i g i ous backg round o f t he

ind iv idua l , e t ce te ra , and then they go f rom the re .

But I 've got one str ike on me when I walk into the

room, and there 's no way that I can get r id o f i t .

I t ' s a s t range th ing about the Amer ican

Fede ra t i on o f Teache rs . A t one t ime du r i ng i t s

h i s t o r y i n t h e e a r l y ' 6 0 s i t w a s i n t h e f o r e f r o n t

o f the c iv i l r igh ts movement . In 1966 there was a

conference here in Washington, D.C. sponsored by

the American Federat ion of Teachers, Racism in

Educa t ion . And i t t o me was the mos t s ign ifican t

conference that the American Federat ion of Teachers

has ever produced. I 'm happy to say that I p layed

a role in that. We had John Hope Frankl in, we had

Ste r l i ng Brown, John K i l l i ngs , and you name i t , a l l

of them were here and gave excel lent presentat ions

p o i n t i n g o u t t h e t h i n g s w r o n g i n s o c i e t y. F r o m

t h a t p o i n t o n , t h e a c t i v i t i e s i n t h e A m e r i c a n

F e d e r a t i o n o f Te a c h e r s i n s o f a r a s c i v i l r i g h t s a r e

concerned were excel lent .

However, moving on a few years later, I could

see a d i sce rn ib le change in the a t t i t ude o f the
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o f fi c e r s , t h e p r e s i d e n t o f t h e A F T t o w a r d s c i v i l

r i g h t s . Ta k e , f o r e x a m p l e , R i c h a r d P a r i s h o u t o f

New York who led the freedom school movement with

teachers go ing to M iss iss ipp i , i n to Pr ince Edward

C o u n t y i n V i r g i n i a . D i c k w a s r e a l l y a g r e a t f e l l a .

Bu t because D ick d i f fe red w i th the leadersh ip in

New York in the Ocean Hi l l Brownsv i l le s t r ike , D ick

was crushed as a union person, as a human being.

And the funny th ing abou t i t , i f you look a t the

l i terature put out by the AFT now wi th respect to

c i v i l r i gh t s , nowhe re w i l l you find t he name o f

D ick Pa r i sh . And to me , I say t ha t t ha t i s a s i n

and a shame.

No, I recogn ize tha t Ocean H i l l B rownsv i l le

was not a s imple mat ter. However, I took the

v iewpo in t tha t i f a commun i t y was rea l l y i n te res ted

and s incere in becoming ac t ive ly invo lved in the

day- to -day opera t ions o f the schoo l , then i t was

incumbent upon the Board of Education and the union

to work wi th that community to devise a plan that

was go ing to insure the bet terment o f educat ion in

t h a t p a r t i c u l a r c o m m u n i t y.

Now, what we did in Washington, D.C. was
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precisely that, so that we had no problem when the

people in Adams Morgan decided that they wanted a

community school board. We worked with them to

help develop the ideas that were necessary in order

t o m a k e i t a n e f f e c t i v e p r o j e c t . N o w, I r e c o g n i z e

t h a t Wa s h i n g t o n , D . C . i s a n e n t i r e l y d i f f e r e n t

location than New York City and the problems here

were not the problems in New York Ci ty. However, I

do fee l tha t ce r ta in th ings shou ldn ' t have been

done in New York City that were done, and it is my

understanding, for example, that the UFT pr in ted a

piece of l i terature and made i t appear as though

the b lack communi ty put out that p iece of

l i t e r a t u r e . A n d t h a t t o m e c e r t a i n l y i s a n

un fo rg ivab le ac t ion on the par t o f the un ion .

Now, in 1976 I was asked to come back on the

Executive Counci l . Al Shanker met with me and met

with the Washington delegation asking me to come

back on the caucus, come back into the caucus and

then be e lected to the Counci l .

I made it clear to him that I would come back

the same way that I lef t , on those issues which I

had a strong feeling about I was going to take my
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p o s i t i o n . A l s o , t h e o n l y v o t e s t h a t I c o u l d

promise you would be my votes and no one else. I

would try to persuade the members of the delegation

to fol low me, and 99 percent of the t ime they did

fo l low me on a l l i ssues . Bu t they knew tha t they

were f ree to d issent a t any t ime wi thout any fear

o f repercuss ions .

My fee l ing is that you e lect de legates who

have a modicum of intel l igence and are able to

r e a s o n f o r t h e m s e l v e s . I a l s o f e e l t h a t i f y o u a r e

prov id ing good leadersh ip and do ing the th ings that

should be done, you don't have to worry about how

the vo tes a re go ing . And I ma in ta ined tha t A l

Shanker cou ld be ree lec ted wi th a secre t ba l lo t

jus t as i t i s w i th an open ba l lo t because he 's

doing a very credib le job, and you don' t need that

k i n d o f c o n t r o l o v e r i n d i v i d u a l s .

Now, let me shi f t the scene i f I may and ta lk

about the black caucus in the American Federat ion

o f Teache rs . Tha t was bo rne ou t o f f r us t r a t i on i n

1967 at the convention here in Washington, D.C, the

b lack de lega tes fe l t t ha t they were no t ge t t i ng a

fa i r shake f rom the AFT in terms of recogniz ing
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pecul iar needs that they had and addressing those

issues. That was a lso the t ime that there was a

sh i f t i n emphas is , beg inn ing o f a sh i f t o f emphas is

in the AFT f rom the c iv i l r ights movement going

back to the right, becoming more and more

c o n s e r v a t i v e .

Now, the black caucus was formed in 1967. I t

was no t a po l i t i ca l caucus . The b lack caucus d id

n o t r u n c a n d i d a t e s f o r o f fi c e , b u t r a t h e r

concentrated on issues that were of importance to

i t .

The caucus got off to a good start , and I

m i g h t s a y t h a t i t i s s t i l l s t r o n g t o d a y. B u t

however, due to a sh i f t in emphas is , tha t i s ,

n a t i o n a l l y, I ' m t a l k i n g a b o u t t h e c o u n t r y i n t e r m s

o f c i v i l r i g h t s , s o m e o f t h e l u s t e r h a s w o r n o f f

the black caucus.

There were many issues that confronted the

nat ion and also confronted the union. We had a

d i f fi c u l t t i m e g e t t i n g t h e A FT t o s u p p o r t b u s i n g a s

a means of remedying the past practices of

segrega t ion . Of course , on the who le ques t ion o f

a f fi r m a t i v e a c t i o n I h a v e t a l k e d a b o u t t h a t
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p rev ious ly, the b iq ques t ion the re was quo tas , to

which the AFT was opposed as a body, yet this was a

very impor tant issue for b lacks because i t meant

the opening of doors.

Now, t he AFT 's i dea o f a f fi rma t i ve ac t i on i s

tha t you do rec ru i t i ng , t ra in ing and educa t ion and

what have you, however, i f you look at the i r record

and you look a t the i r s ta ff , there hasn ' t been much

of that going on because there are very few

m i n o r i t i e s t h a t h o l d p o s i t i o n s i n t h e A F T.

A recent experience for me that was very

f r u s t r a t i n g i n v o l v e s t h e s e n a t o r i a l c a n d i d a t e f r o m

Maryland, Linda Chavez. Linda Chavez was on the

AFT s ta f f fo r a number o f years . I t was very

d i f fi c u l t f o r m e a t t h a t t i m e t o g a u g e j u s t w h a t

kind of a person she was. She was fr iendly and

pleasant wi th me, and we got a long wel l . However,

when she left the AFT and became the executive

d i rec to r o f t he C i v i l R igh t s Commiss ion , e i t he r he r

true feelings came out or she was changed because

she had then become a Republican.

Now, on several occasions I in t roduced

mot ions at Execut ive Counci l meet ings s imply
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TAPE IV

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h B i l l S i m o n s i s

continuing on November 20th, 1986 in

Washington, D.C.

MR. WILLIAM SIMONS: My frustration was

tha t I cou ld never ge t a ma jor i t y vo te on tha t

simple motion. I was not condemning Linda Chavez

in any way, shape or fo rm. I was jus t s imply

t ry ing to le t i t be known that her v iews were not

the views of the AFT. Because in every newspaper

a r t i c l e t h a t I sa w i t me n t i o n e d t h e f a c t t h a t L i n d a

Chavez held a very high posi t ion in the American

F e d e r a t i o n o f Te a c h e r s . I h a d c a l l s f r o m a l l o v e r

the country from union members wanting to know what

was going on, why isn't the AFT speaking out

d isavowing those pos i t ions tha t she was s ta t ing .

We l l , j us t abou t eve ry th ing tha t she sa id ,

she was opposed to affirmat ive act ion in any way,

shape or form. She was opposed to the Civi l Rights

Commiss ion tak ing an ac t i ve ro le in t r y ing to

address the p rob lems o f d i sc r im ina t ion in the

count ry. You name i t , she was aga ins t every th ing
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tha t I t hough t was r i gh t .

I t just seems to me that Al Shanker, whi le he

ce r ta in l y was no t suppor t i ng he r a t l eas t open ly,

d id no t want any ac t ion taken tha t wou ld d iscred i t

h e r. F o r w h a t r e a s o n s , I d o n ' t k n o w. B u t t h a t ' s

an example of my f rust ra t ions in my la t ter years

wi th the Amer ican Federat ion of Teachers.

Let me say this, the convention in New York

Ci ty - - what was that , 1983 I bel ieve was the

convent ion in New York. Yes, 1983, because the

next year we were here in D.C. and then we went on

to the two-year conven t ion the nex t year. The

convention this year 1986 was held in Chicago.

Fol lowing the convent ion in 1983 at the

post-convent ion Execut ive Counci l meet ing I was

berated, chast ised, every th ing under the sun was

said about me. I got up and le f t the room and to ld

them that they could take the posi t ion and shove

i t , b e c a u s e I d i d n ' t n e e d i t , I d i d n ' t n e e d t o b e

on t he Execu t i ve Counc i l a t a l l . And I suspec t

that had I not had to make a stop at the John, I

would have been out of the hotel, back to my room

and on my way to the train station to come back to
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Washington, D.C. But because I went to the john,

Bob Healey from Chicago looking for me caught me as

I came out of the john and pleaded with me to come

back into the room.

Now, the complaint against me was that I did

no t suppor t t he pos i t i ons o f t he p rog ress i ve

caucus, I d id not guarantee 100 percent vote from

the Washington de legat ion for the candidates or

posi t ions of the progressive caucus and so on, and

they didn' t understand how I could be al lowed to

remain on the caucus. I to ld them, you can take

t h i s j o b a n d s h o v e i t , I d o n ' t n e e d i t . I t o l d y o u

my position when I came back to the caucus, and

tha t ' s go ing t o be my pos i t i on un t i l I l eave the

caucus.

The b l ack caucus i s s t i l l a v i ab l e

o rgan iza t ion w i th in the Amer ican Federa t ion o f

Te a c h e r s . P o l i t i c a l l y i t d o e s n ' t h a v e a n y c l o u t

whatsoever. Now, there are many members of the

black caucus who are likewise members of the

p rog ress i ve caucus . We l l , t he re ' s a d i cho tomy i n

t h e s i t u a t i o n i n t h a t w h i l e t h e y a r e v e r y a c t i v e

and vocal members of the black caucus, they are
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also members of the progressive caucus, and they

are members of locals wi th in the progressive caucus

w h o f o l l o w t h e p a r t y l i n e r i g h t d o w n t o t h e h i l t ,

and because they put pressure -- the locals put

pressure on the delegates, then they become

ine f f ec t i ve i n t e rms o f t r y i ng t o ge t t he caucus

to - - the progress ive caucus to change i ts

pos i t i ons on ce r t a i n i s sues .

So that whi le the b lack caucus ra ises issues

and takes posit ions on issues and speaks for those

i s s u e s o n t h e c o n v e n t i o n fl o o r, i t s t i l l d o e s n o t

have the power to convince a major i ty of the

d e l e g a t e s t o s u p p o r t t h e p o s i t i o n s t h a t i t t a k e s .

The organiz ing o f the paraprofess iona ls and

even the nurses and other a l l ied heal th personnel

in to the Amer ican Federat ion of Teachers is a very

s ign ifican t one , a ve ry pos i t i ve one and a hea l thy

one for the organizat ion. Th is means that a number

of workers who normally would not have had an

o rgan iza t i on to wh ich they cou ld become a ffi l i a ted

now have a home in the American Federation of

Te a c h e r s . I t h i n k i t ' s a n a t u r a l t h i n g f o r t h e

paraprofessionals in the school system to become a
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par t o f t he teache rs o rgan i za t i on because , a f t e r

a l l , t h e y a r e i n t i m a t e l y i n v o l v e d i n t h e

educat iona l p rogram in the schoo ls . They work

c losely wi th teachers, and they should be a par t o f

the teachers un ion.

In the ear ly days there were problems in

organiz ing the paras. The problems came main ly

f rom teachers who resented the fact that here 's

someone who didn't have a college degree in some

instances would be able to share the same lounge

f a c i l i t i e s , a n d y o u n a m e i t , t h a t s o r t o f p r e j u d i c e

w i t h i n t h e t e a c h i n g p r o f e s s i o n .

Today, howeve r, I t h i nk t ha t t ha t has j us t

about d iss ipated, and the growing ranks of the

p a r a p r o f e s s i o n a l s w i t h i n t h e n a t i o n a l u n i o n i s

s i gn i fican t . Though I we l come tha t , even t hough I

was unsuccessful here in Washington, D.C. in

ge t t i ng the pa rap ro fess iona ls as a pa r t o f t he

teache rs un ion . Jus t when I t hough t t ha t

every th ing was a l l r igh t in terms o f the campaign

that we had started, AFSCME intervened in the

e lec t i on by t e l l i ng t he pa ras t ha t t he re ' s no way

you ' re go ing to ge t a fa i r shake w i th the teachers .
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They voted for AFSCME instead of Local 6. However,

they reg re t ted i t i n many i ns tances , and a l l du r i ng

the t ime that I was pres ident there wouldn ' t be a

week tha t went by tha t I d idn ' t ge t a ca l l f rom

some member of the AFSCME local asking me how to

resolve a problem.

One of the things that has happened around

the country which I guess or ig inated in New York

Ci ty i s g iv ing the paras an oppor tun i ty to comple te

the i r educa t ion . There a re p rograms in wh ich the

paras can enrol l and take the necessary courses.

I f they comple te them successfu l ly, then they can

move from the ranks of paras into the teaching

profession, and that has happened in any number of

ins tances . Even though we don ' t represent the

paras here, I know of at least ten former paras who

are now teachers because they took advantage of the

program that was real ly offered by the board of

education as well as AFSCME, which negotiated for

the paras here, and enabled them to get the

necessary credi ts and credent ia ls to become

f u l l - fl e d g e d t e a c h e r s . A n d t h a t i s o n e o f t h e

b r i g h t s p o t s i n t h e o r g a n i z a t i o n o f t h e p a r a s . I t
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gives them upward mobi l i ty and does not confine

t h e m t o t h e l o w e r l e v e l f o r t h e r e s t o f t h e i r l i v e s

i f they ' re in te res ted in mak ing a change .

Cer ta in ly dur ing my years wi th the AFT I 've

seen a change of relat ionship of the AFT to the

AFL-CIO. It has now become a very important

a ffi l ia te o f the AFL-CIO, and fo r many years A l

Shanker has been a member of the Executive Council

of the AFL-CIO. I can remember under Dave Seldon's

years in office, Dave refused to become a member of

the Execut ive Counci l o f the AFL-CIO. He c la imed

that th is would sort of compromise the independents

of the organ izat ion and he re fused to do so, fo r

which he was censored by the Executive Counci l . As

a m a t t e r o f f a c t , t h e y t r i e d t o fi r e h i m , n o t o n l y

f o r t h a t r e a s o n b u t f o r o t h e r r e a s o n s a l s o . B u t

for you the American Federat ion of Teachers is an

important par t o f the AFL-CIO.

An in teres t ing exper ience o f mine occur red in

1972. That was when the coa l i t ion o f b lack t rade

unionists was formed. A group of us met in Miami,

F l o r i d a . B i l l L u c y, t h e S e c r e t a r y - T r e a s u r e r o f

AFSCME; Charlie Hayes, who was then a vice
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president of the Amalgamated Meatcutters Union.

He 's now congressman f rom the fi rs t d i s t r i c t o f

Chicago. Nelson Jack Edwards, who was then a vice

president of UAW. He has since departed, an

u n f o r t u n a t e a c c i d e n t t o o k h i s l i f e . C l e v e l a n d

Robinson of the Distr ibut ive Workers of New York,

and myself met in Miami, and we came to the

conc lus ion tha t the ree lec t i on o f R icha rd N ixon

would not be good for b lacks and minor i t ies , nor

fo r the coun t ry. And we came to tha t pos i t i on

based on his record, but we were also chagrinned

tha t the AFL-CIO adopted a po l i cy o f neu t ra l i t y in

the e lec t ion o f 1972. Of course, you know the

history of that and you know who turned out to be

r i g h t .

Dave Seldon was president of the AFT at that

t ime , and he wro te a sca th ing le t te r to B i l l Lucy

asking him how did he get the nerve to select a

black f rom the American Federat ion of Teachers to

j o i n a n o t h e r o r g a n i z a t i o n . We l l , I w r o t e t o D a v e

and said, look, I am not represent ing the Amer ican

F e d e r a t i o n o f Te a c h e r s , I ' m r e p r e s e n t i n g B i l l

Simons as a black labor person seeking to try to do
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something to get the AFL-CIO to recognize that they

have to change the i r po l i c i es i n t e rms o f i nvo l v ing

blacks in the labor movement.

Wel l , I d id th is on my own as an indiv idual .

Now, to be sure, yes, I was a member of the

American Federat ion of Teachers, I was president of

the Washington Teachers Union. But th is was

something that real ly d id not concern the Amer ican

Fede ra t i on o f Teache rs . I d i d no t t a l k t o Dave

Seldon because, as I sa id ear l ie r, we had fa l len

out in 1970 and I had no allegiance to him

whatsoever.

The other persons ment ioned, B i l l Lucy, yes,

he was the second officer in the American

Federat ion of State, County and Munic ipal

Employees; Nelson Jack Edwards, a vice president in

the Uni ted Auto Workers . Char l ie Hayes in the

Amalgamated Meatcutters, and Cleveland Robinson of

t he D i s t r i bu t i ve Worke rs . We d idn ' t l ook upon ou r

be ing toge ther as be ing represen ta t i ves o f our

representat ive un ions. But we were b lacks, we were

members of the labor movement, members of the

AFL-CIO, and we fe l t that the t ime was r ipe to t ry
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t o p u t t o g e t h e r a n o r g a n i z a t i o n i n o r d e r t o c a l l

a t t e n t i o n t o o u r p r o b l e m s a n d t r y t o e x e r t s o m e

i n fl u e n c e o n t h e A F L - C I O t o a d d r e s s t h e p r o b l e m s o f

m i n o r i t i e s i n t h e l a b o r m o v e m e n t .

N o w , t h i s w a s n o t t h e fi r s t t i m e t h a t t h i s

has happened . You had t he Neg ro Amer i can Labo r

Cong ress , wh i ch was made up o f b l acks f r om va r i ous

u n i o n s t h a t t r i e d t o d o t h i n g s . A . P h i l i p R a n d o l p h

was a member o f the Negro Amer ican Labor Congress.

S o t h i s w a s n o t a n y t h i n g n e w , i t ' s j u s t t h a t o v e r

t h e y e a r s t h e m a n y b l a c k c a u c u s e s y o u m i g h t c a l l i t

h a d t r i e d t o d o t h e s a m e t h i n g b u t t h e y h a d a l l

e v e n t u a l l y p e t e r e d o u t . A n d w e t h o u g h t i t w a s t i m e

o n c e a g a i n t o t r y t o r e v i v e t h e m i n o r i t y i n t e r e s t

o r m i n o r i t y c a u c u s w i t h i n t h e l a b o r m o v e m e n t t o

c a l l a t t e n t i o n t o t h e f a c t t h a t t h e A F L - C I O w a s

r e a l l y n o t a d d r e s s i n g t h e p r o b l e m s o f m i n o r i t i e s i n

t h e l a b o r m o v e m e n t . T h i s , I m i g h t a d d , w a s n o t a

s e p a r a t i s t m o v e m e n t i n a n y w a y, s h a p e o r f o r m .

What we were t ry ing to do was ge t the AFL-CIO

t o a d d r e s s t h e p r o b l e m s o f m i n o r i t i e s , n o t o n l y i n

t h e l a b o r m o v e m e n t b u t i n s o c i e t y a s a w h o l e . O n e

o f t h e t h i n g s t h a t w e w e r e g r e a t l y c o n c e r n e d a b o u t
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was the l ack o f m ino r i t y rep resen ta t i on i n t he

leadersh ip o f the in te rna t iona l un ions and on the

A F L - C I O E x e c u t i v e C o u n c i l i t s e l f . I d o n ' t k n o w

w h e t h e r w e s h o u l d t a k e f u l l c r e d i t f o r i t o r n o t ,

bu t i t wasn ' t un t i l a f te r we began to push our

platform, a woman was elected to the Executive

Council of the AFL-CIO.

Then later on you had a black woman from the

American Federation of Government Employees, who is

now a member of the Executive Council, Barbara

Hutchison. Also we have seen an increase in the

number of blacks who are now on the executive

b o a r d s o f t h e v a r i o u s i n t e r n a t i o n a l u n i o n s . L e o n

Lynch, for example is now a v ice president of the

United Steelworkers. Marc Stepp has become a very

impor tant cog in the Uni ted Auto Workers . He 's the

head of the bargain ing commit tee for the Chrys ler

workers. So that we feel that we have made a

d i f f e r e n c e .

We also were able to help convince the

AFL-CIO tha t i t s po l i cy w i th regard to Sou th A f r i ca

was not a healthy one, and gradually i t has changed

and really become a very vocal opponent of
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apa r the id i n Sou th A f r i ca .

I suspec t t ha t t he AFL-C IO i s a po l i t i ca l

animal, the same as many other organizations, and

change in pol icy comes about as a resul t of taking

a careful look of what is happening around them and

rea l i z ing tha t an ad jus tmen t i s needed in po l i cy i n

order to keep up with the t imes.

One o f the th ings tha t I m ight add is th is ,

t h a t u n l i k e t h e A . P h i l i p R a n d o l p h I n s t i t u t e , w h i c h

is funded just about completely by the AFL-CIO.

The coa l i t ion o f b lack t rade un ions does not get

any money from the AFL-CIO, therefore, we can be

independent in our posit ions because we are not

beholding unto any group.

I t i s i n t e r e s t i n g t o n o t e t o d a y t h a t t h e r e

has been a change in the position of the AFT in

r e g a r d s t o t h e c o a l i t i o n o f b l a c k t r a d e u n i o n i s t s .

At fi rs t the AFT was to ta l ly opposed to the concept

s ta t i ng t ha t t he A . Ph i l i p Rando lph I ns t i t u t e was

se t up to represen t the in te res ts o f b lack workers

in the labor movement. And, of course, we know

th a t t h e A . P h i l i p R a n d o l p h I n s t i t u t e i s s i m p l y a n

appendage o f the AFL-CIO. And s ince i t ' s beho ld ing
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to the AFL-C IO, i t essen t ia l doesn ' t s tep ou t o f

l ine on issues and make statements contrary to the

pol icy of the AFL-CIO.

I know at one time I asked that the AFT give

$5,000 to the Coa l i t ion o f B lack Trade Un ion is ts ,

and you can imagine the react ion to that

suggest ion . However, in la te r years A l Shanker has

spoken favorably about the Coal i t ion of B lack Trade

Union is ts , has ind ica ted tha t he and B i l l Lucy have

been together on many issues, and so this is a

change o f op in ion about the Coal i t ion o f B lack

Trade Union is ts w i th in the AFT.

Looking at another subject insofar as the AFT

is concerned, and that is the quest ion of merger

w i t h t he Na t i ona l Educa t i on Assoc ia t i on . Th i s has

been on the agenda for many years. Dave Seldon

t r ied h is darnedes t to e f fec tua te a merger o f the

two o rgan iza t ions . I opposed merger a t tha t t ime

on the grounds that the AFT was not in a posit ion

to ex t rac t f avo rab le t e rms f rom any merge r. I pu t

i t in this way, in terms of a merger, he who has

the most gets the most. He who has the least,

g ives the most.
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Another ob jec t ion tha t I had to the merger a t

that t ime was the fact that what would happen to

t h e m i n o r i t i e s in the AFT, we were the minor i t ies

i n a m i n o r i t y o rgan i za t i on , and go ing i n to a l a rge r

o rgan iza t ion we wou ld be a fu r the r m inor i t y w i th in

the whole s t ructure o f a merged organizat ion.

I had fo l l o w e d v e r y c a r e f u l l y t h e s o - c a l l e d

mergers of the b l a c k a n d w h i t e a f fi l i a t e s o f t h e

NEA, and in each case what happened was that the

wh i tes s imp ly took over a l l o f the p roper ty and

possessions of t h e b l a c k o r g a n i z a t i o n s i n t u r n f o r

giving them a few representat ive seats on the

governing board. Where b lack leaders were

p rominen t , t he NEA took them out of that s i tuat ion

so that they would not be able to compete against a

w h i t e .

One classic example is Rubert Picot (sp?) who

was the head o f t he V i r g i n i a Teache rs Assoc ia t i on ,

as opposed to t he V i r g i n i a Educa t i on Assoc i a t i on .

Af ter the merg er, in o rder to p revent Ruber t f rom

t r y i n g t o g a i n c o n t r o l o f t h e o r g a n i z a t i o n , t h e y

brought him to Washington. The same th ing is t rue

of Sam Ethridg e down in Alabama with the American
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Te a c h e r s A s s o c i a t i o n . H e w a s b r o u g h t t o

Wa sh i n g to n .

So t i l e e l e c t i o n t h a t h a d t a k e n p l a c e l e d m e

t o b e l i e v e t h a t i n s p i t e o f t h e l a r g e n u m b e r o f

b l a c k s i n t h e a s s o c i a t i o n i n t h e s o u t h , w e

c e r t a i n l y w o u l d n o t g e t a f a i r s h a k e i n t h e d e a l .

Now, n o t h i n g c a m e o f t h e e f f o r t s o f D a v e

S e l d o n , a n d u n d e r A l S h a n k e r i n i t i a l l y h e w a s

o p p o s e d t o merger and he dropped the p rogram

a l t o g e t h e r . However, somewhere a long the way he

changed h i s m i n d , a n d a c t u a l l y f o r a w h i l e w h e n h e

merged the New York State Teachers, UFT became a

p a r t o f t h e NEA, and Al a t tended a few NEA

c o n v e n t i o n s T h a t w a s n o t u n l i k e m y e a r l y c a r e e r

when I used t o a t t e n d t h e N E A c o n v e n t i o n s i n J u n e ,

and in Augu s t I w o u l d c o m e t o t h e A F T c o n v e n t i o n s .

H o w e v e r , t h a t m a r r i a g e d i d n ' t w o r k . T h e y

s e p a r a t e d . H o w e v e r, N e w Yo r k g a i n e d f r o m t h a t i n

k e e p i n g a n u m b e r o f t h e f o r m e r N E A l o c a l s i n t h e

s t a t e a s a p a r t o f t h e N e w Yo r k S t a t e Te a c h e r s .

Now, t h a t w a s m y p o i n t . N e w Yo r k c o u l d

w i t h s t a n d a m e r g e r a t t h e t i m e o f D a v e S e l d o n ,

b e c a u s e i t w a s t h e s t r o n g e r o r g a n i z a t i o n w i t h i n t h e
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state. Rhode Is land had a chance of being the

dominant o rgan iza t ion under merger s i tua t ion .

Massachuse t ts was in p re t ty good cond i t ion . Of

course, there was no question about

Washington, D.C. because there wasn't an NEA

o r g a n i z a t i o n l o c a l l y a t t h a t t i m e . H o w e v e r,

leaving those places and going across the country

it would have been the union being swallowed up by

t h e a s s o c i a t i o n s .

Today I think the cl imate has changed, and I

t h i nk t ha t t he re rea l l y shou ld be a c l ose r l ook a t

the sub jec t o f merge r. W i th teachers be ing

whipsawed back and for th a l l across the nat ion wi th

the inadequate fund inq , bo th f rom the federa l leve l

as we l l as t he s ta te l eve l f o r educa t i on , I t h i nk a

strong teachers movement would be able to change

that in many instances.

And then too, the AFT is in a much stronger

pos i t ion today to exac t f rom merger negot ia t ions

favorable terms for the union members.

The d i fferences between the organizat ions has

narrowed considerably over the years. And in many

instances the NEA is considered as a l ibera l
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organizat ion, and the AFT is considered as a

conserva t i ve o rgan iza t i on . There have been

instances where the AFT and the NEA were on the

oppos i te s ides o f t he ques t i on . Fo r examp le , t he

case in Kalamazoo, Michiqan in which black teachers

were re ta ined who had less senior i ty than whi te

teachers in o rder to p romote in teq ra t ion . The AFT

supported the Kalamazoo union which wanted to

m a i n t a i n s t r i c t s e n i o r i t y. O n t h e o t h e r h a n d , t h e

NEA supported the concept that this was a

negotiated agreement between Kalamazoo and the

Board o f Educat ion and, therefore, the b lack c lause

in the agreement should be honored.

You could cite any number of instances where

there has been a shif t , the NEA on the left and the

A F T o n t h e r i g h t . B u t i n s p i t e o f t h a t , I t h i n k

t h a t t h e t i m e i s r i p e f o r a m e r g e r. A s f a r a s A l

Shanker is concerned, I think he would be able to

surv ive any merger in a leadersh ip ro le .

I m i g h t s a y t h i s , t h a t h e s u r v i v e d , f o r

example, reelect ion wi th in the AFT, though he gave

up his power base. This was one of the th ings that

I had fough t fo r a l ong t ime . I sa id tha t t he AFT
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w a s a n i m p o r t a n t o r g a n i z a t i o n , i t n e e d e d a

f u l l - t i m e p r e s i d e n t , a n d t h a t r e a l l y h e c o u l d n o t

d e v o t e f u l l a t t e n t i o n t o t h e A m e r i c a n F e d e r a t i o n o f

Te a c h e r s a s l o n g a s h e w a s p r e s i d e n t o f t h e l a r g e s t

l o c a l i n t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s , t h e

U n i t e d F e d e r a t i o n o f Te a c h e r s . H o w e v e r , I w a s

u n s u c c e s s f u l i n g e t t i n g a c h a n g e o n t h e c o n v e n t i o n

fl o o r o v e r t h e y e a r s . B u t n e v e r t h e l e s s , i t

e v e n t u a l l y h a p p e n e d w h e n h e g a v e u p t h e p o s i t i o n

and Sand ra Fe ldman i s now p res iden t o f t he UFT, and

A l c a n n o w d e v o t e h i s f u l l t i m e t o t h e A m e r i c a n

F e d e r a t i o n o f Te a c h e r s .

I t ' s v e r y i n t e r e s t i n g , t h e n e w a g e n d a o f t h e

A m e r i c a n F e d e r a t i o n o f Te a c h e r s , a n d t h e r e a r e m a n y

w i t h i n t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s w h o

c l a i m t h a t i t i s A l ' s a g e n d a t h a t h e h a s f o s t e r e d

u p o n t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s . T h e

i n t e r e s t i n g p o i n t i s t h a t m a n y o f t h e t h i n g s t h a t

A l i s n o w e m b r a c i n g a r e t h i n g s t h a t t h e Wa s h i n g t o n

Te a c h e r s U n i o n h a d n e g o t i a t e d i n i t s e a r l y

c o n t r a c t s . T h e o n l y d i f f e r e n c e i s t h a t w e w e r e n o t

s o p h i s t i c a t e d e n o u g h t o r e a l l y m a k e t h e m w o r k . W e

had t hem on pape r bu t we rea l l y neve r gave body t o
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them.

Now, you take, for example, Al has come

around to the quest ion of support ing in a sense the

ques t i on o f me r i t pay. The con t rac t t ha t we

negot iated in 1981, and the Board of Educat ion

wanted a provision that would put a gate you might

say at Step 6. In other words, a teacher coming in,

S tep 1 wou ld go au tomat ica l l y w i th a sa t i s fac to ry

rat ing onto Step 6. However, in order to go f rom

Step 6 on, the teacher had to get a better than

s a t i s f a c t o r y r a t i n g .

I was rea l l y chas t i sed severe ly abou t tha t ,

among o ther p rov is ions . But my po in t was th is ,

tha t we nego t ia ted ear l i e r the eva lua t ion p rocess

fo r t eache rs , t ha t i s , t he un ion he lp t o deve lop

and monitor the evaluat ion process, we had teachers

invo lved in the eva lua t ion p rocess . And my

posi t ion was that as long as we mainta ined contro l

o f the eva lua t ion p rocess , tha t we cou ld p ro tec t

t e a c h e r s f r o m a r b i t r a r y a n d c a p r i c i o u s r a t i n g s .

And I might add tha t when I le f t o ffice , no teacher

had been -- no new teacher had been denied a step

increase from Step 6 to Step 7, because we took
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c a r e o f t h a t .

And there were a number of other things that

we had done. I can go back, i f I may, to the

ques t i on o f t eachers be ing i nvo l ved i n eva lua t i on .

I was c r i t i c ized very severe ly fo r tha t when we

fi r s t i n t r o d u c e d t h e i d e a o f t h a t . A n d I c a n

recall one convention I had that program on my

agenda for the local, and Dal Lawrence in Toledo,

Ohio, had the program having teachers assist

teachers - - the master teacher concept . They ran

both of us out of the room. Oh, I guess th is must

have been around 1972 when —

Why the organ iza t ion , tha t i s , the Amer ican

Federat ion of Teachers was not recept ive to these

i d e a s , I d o n ' t k n o w. I s u s p e c t t h a t i t w a s a

m a t t e r o f m a i n t a i n i n g t h e s t a t u s q u o . I c a n r e c a l l

individual delegates to whom I spoke about my ideas

being very upset saying no way do we want to be a

p a r t o f t e a c h e r s e v a l u a t i n g o t h e r t e a c h e r s . T h a t ' s

a matter of management and you've got a union

member turning in another union member for fa i l ing

to do a proper job.

I t ' s v e r y i n t e r e s t i n g t h a t , a s I s a i d , a f t e r
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n e g o t i a t i n g t h e l a s t c o n t r a c t , I w a s s e v e r e l y

chastised by the members of the Executive Counci l

of the American Federation of Teachers and even Al

himself. However, the t imes had changed, and many

of the ideas which I had put forth before are now

being embraced by the union. So at the convent ion

in San F ranc i sco , 1983 , I sa id to A l , "Gee , i t i s

rea l l y hear ten ing to see tha t the ideas tha t I had

put forth over the years are now being embraced by

the o rgan i za t i on . " H i s r esponse was , "Touche . "

I looked upon the unionizat ion of teachers as

an opportuni ty for teachers to become a part of the

decis ion making process. To me, that was what

profess iona l ism was a l l about , one who is invo lved

in making a determination of what, how, when, and

where you were going to carry out that which you

were p rac t i c ing . Un l i ke lawyers and doc to rs who

are indiv iduals who can set their own fees and

the i r own hours , teachers , o f course , were pub l i c

employees and had a board of education, as well as

laws tha t governed the i r occupa t ion . However,

w i th in tha t f ramework , teachers cou ld negot ia te any

number o f a r t i c l es w i th in a con t rac t t ha t wou ld
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give them a voice in the decision making process.

And the more that teachers became involved in the

decis ion making process, the more professional they

wou ld rea l l y be .

Times are changed, and unions have had to

change. However, f rom the very ou tse t , us ing the

premise that teachers ought to be invo lved in

decis ion making process as of ten as possib le,

c o n t r a c t s n e g o t i a t e d b y t h i s u n i o n d i d p r e c i s e l y

that . And I suspected one of the reasons that we

were able to do that was because up until 1980,

' 8 1 , w e c o u l d n o t n e g o t i a t e f o r s a l a r i e s . S o i t

was not a question of what do you want, more money

for your members or more of a voice in the decision

making process.

T h i s u n i q u e s i t u a t i o n i n t h a t n e i t h e r t h e

Board of Educat ion nor the c i ty government rea l ly

c o u l d e s t a b l i s h s a l a r i e s f o r t e a c h e r s . I n

Wash ing ton , D .C. i t made i t poss ib le fo r th is un ion

to f ocus on educa t i ona l po l i c y. And t ha t i s wha t

we d id . I t never came down to the final crunch as

it did around the country, what do you want, more

money or more say in educat ional pol icy.
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Everything we did had to do with the educat ional

p o l i c y of the system. So I suppose that is why we

were leaders in this arena and why the many ideas

t h a t are now coming forth as education reform were

ideas that we had already experimented with in the

e a r l y '60s and '70s here in Washington, D.C.

Now, times have changed, and unions have had

to ch ange. Un ions have been es tab l i shed . They

have made thei r point and they are here to stay,

t h e y ' re not go ing away. However, in re focus ing on

the pro fess iona l issues, because we are estab l ished

now, they are ab le to do that w i thout any fear that

t h e y ' re go ing to be demol ished. And I suspect that

t h i s is the reason why there has been a shif t in

emphasis in the American Federat ion of Teachers to

embrace many of the ideas and to put forth new

ideas i n t e r m s o f e d u c a t i o n a l r e f o r m . I t ' s r e a l l y

a move towards pro fess iona l iz ing the teach ing

occup at ion today, which was not poss ib le in the

e a r l y days o f the format ion o f the un ion.

Not on ly i s th is t rue w i th the Amer ican

F e d e r a t i o n o f Te a c h e r s , b u t i t ' s a l s o t r u e w i t h

o t h e r un ions. They rea l ize tha t t imes have changed
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and they have taken a d i f fe ren t approach in

n e g o t i a t i o n s , and they are look ing at areas that

were unheard o f in the ear ly days o f the un ion

movement.

For example, you take the United Auto

Workers, they have a seat on the board of Chrysler

Co rpo ra t i on . Now, who would have heard or thought

o f a labor lea de r s i t t i ng on a boa rd o f d i r ec to r s

o f a co rpo ra t i on w i t h wh i ch i t nego t i a t es

c o n t r a c t s . T h i s m i g h t b e a t t r i b u t e d t o t h e f a c t

that there has been a cons iderab le dec l ine in

manufac tur ing i n t h e U n i t e d S t a t e s . J u s t a b o u t

e v e r y i n d u s t r y i s h u r t i n g . T h e b a s i c i n d u s t r i e s ,

s t e e l , t e x t i l e , automobile manufacturing, you name

i t , a l l o f t h e i n d u s t r i e s a r e h u r t i n g . S o a s a

r e s u l t , u n i o n s rea l i ze tha t they s imp ly canno t take

an adve rsa r i a l posit ion and expect to come out on

top . We ' ve seen , f o r examp le , t he nego t i a t i ons

with General Motors for a new plant that is to open

in Tennessee. They've made several concessions

that would be unheard of. They are becoming a part

of "management " in the sense in determin ing the

q u a l i t y o f w o r k of ind iv iduals on the assembly
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line .

I n s h i f t i n g b a c k t o e d u c a t i o r , we've seen now

a g rea t demand fo r "accoun tab i l i t y ' o f teachers

because o f t he rea l i za t i on tha t t he re are too many

students who go through school and end up after 12

years unable to read, wr i te or do s imple

a r i t h m e t i c .

N o w, a c c o u n t a b i l i t y i s fi n e , but unions

rea l i ze tha t you can ' t have i t as a one-way s t reet ,

someone looking over your shoulder and checking you

f o r w h a t y o u ' r e d o i n g . S o i n o r d e r to address the

a r e a o f a c c o u n t a b i l i t y, u n i o n s a r e n e g o t i a t i n g

prov is ions in the con t rac t wh ich he lp them to

become a part of the decision makin g p rocess . And

i f they are par t o f a dec is ion making process,

cer ta in ly they are go ing to be accountab le fo r what

they do because i t ' s the i r p rogram, a n d c e r t a i n l y

they don ' t wan t t o be fa i l u res .

And th is is one o f the th ings t h a t I s t r e s s

over and over again. Don' t conceive a program and

then shove it on the teacher and ex p e c t i t t o b e

i m p l e m e n t e d p r o p e r l y. I f t e a c h e r s are a par t o f

the process in developing a program , the success
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r a t i o i s g o i n g t o i n c r e a s e b e c a u s e n o b o d y w a n t s t o

b e a s s o c i a t e d w i t h f a i l u r e .

J u s t a s w e ' v e s e e n c h a n g e s i n e d u c a t i o n , w e

h a v e s e e n c h a n g e s i n t h e s o - c a l l e d i n d u s t r i a l

u n i o n s . A s I h a d s t a t e d e a r l i e r , t h e n e w c o n t r a c t

t h a t w a s n e g o t i a t e d b y t h e U n i t e d A u t o W o r k e r s w i t h

G e n e r a l M o t o r s f o r t h e n e w S a t u r n p l a n t i n

Te n n e s s e e i s a n e x a m p l e o f h o w w o r k e r s r e a l i z e t h a t

t h e y h a v e t o m a k e c h a n g e s i n b a r g a i n i n g , a n d

m a n a g e m e n t a l s o r e a l i z e s t h a t i t h a s t o m a k e

c h a n g e s i n t h e w a y t h a t i t h a s d e a l t w i t h t h e

w o r k e r s o v e r t h e y e a r s . A n d a s a r e s u l t , w e h a v e a

coming toge the r o f wo rke rs and managemen t i n

d e v i s i n g w a y s a n d m e a n s o f a s s u r i n g a q u a l i t y

p r o d u c t a t t h e s a m e t i m e i n v o l v i n g b o t h t h e w o r k e r

a n d t h e m a n a g e r i n t h e d e c i s i o n m a k i n g p r o c e s s .

A n d I t h i n k t h a t t h i s i s h e a l t h y . A n d t h e m o r e

t h a t w e d o t h i s , I t h i n k t h a t w e w i l l b e g i n t o s e e

a c h a n g e i n s o c i e t y a s a w h o l e .

(END OF TAPE IV)


