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TAPE 1

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h H e r r i c k R o t h i s t a k i n g

place on February 16th, 1987 in New York. This

i n t e r v i e w i s p a r t o f a n o r a l h i s t o r y p r o j e c t

contracted by the American Federat ion of Teachers.

MR. HERRICK ROTH: My adult life began

in the bottom of the Depression when I was 17, and

I th ink tha t p robab ly was the g rea tes t influence on

me, a l though I cer ta in ly would re late my growing up

through adolescence as a very important part of my

l i fe . And i t had someth ing to do p robab ly what I

d id in the bot tom of the Depression.

I was born in Omaha, Nebraska. My mother and

father separated when I was two. I went with my

mother back to her family home where my

g r a n d f a t h e r, h e r f a t h e r, w a s s t i l l v e r y m u c h a l i v e

in Hot Springs, South Dakota, and he became my

fa the r. The consequence o f tha t i s ve ry s imp le .

He had lost his only son when the son was 11, and

to have somebody who is two years old 50 years his

jun io r bu t none the less s t i l l b lue eyed as h i s son

kind of rejuvenated his l i fe. And he was a man who
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happened to be a p ionee r. I won ' t t e l l you a l l t he

background of that, but he was a real pioneer, as

was h i s fam i l y, as was h i s w i fe ' s f am i l y. They on

bo th s ides o f the s t ree t o f the ma in l i ne o f the

Un ion Pac i fic Ra i l r oad , hav ing been c rea to rs o f i t ,

having final ly sett led in Cheyenne, Wyoming, and my

g r a n d f a t h e r ' s f a t h e r h a v i n g b e e n t h e fi r s t t o

conductor on what they cal l Sherman Hil l on the

first scheduled run from Cheyenne to Ogden after

the Golden Spike.

So he was r ich in history, plus he taught me

tha t t he fi r s t b l ack peop le i n t he moun ta in s ta tes

were cowboys, and they taught him how to survey in

the Big Horns of Wyoming, which was very near to

where I grew up. So we used to go over to Clouds

Peak Grea t G lac ie r and look over the te r r i to ry.

I t had a lot of effect on me, though, because

of being of a pioneer kind of background, he had

come to the Black Hi l ls, South Dakota, at the age

of 19 and become a cashier of a bank at the end of

a r a i l r o a d t h a t w a s b u i l t i n t o t h e B l a c k H i l l s t o

meet the demands of the gold rush and lead in

Deadwood. And they stopped at a place cal led
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Buffa lo Gap, the ra i l road d id , and they ran ou t o f

funds tempora r i l y, so they weren ' t go ing to bu i l d

fo r ano the r yea r. So my g rand fa the r ' s o l des t

sister had married the man who had bui l t the

te legraph l ine f rom Deadwood to Denver, therefore,

having connection to the outer world and made a

ha l f a m i l l i on do l la rs , wh ich wou ld be l i ke mak ing

a b i l l ion these days I guess, and opened a l l these

smal l banks in the B lack Hi l ls , one of which is the

Buffalo Gap.

Now, Buffalo Gap is 32 miles from Wounded

Knee. And when I grew up in Hot Springs, South

D a k o t a , t h e O g a l l a l a S i o u x - - i n c i d e n t a l l y, S i o u x

are S ioux, but there are seven Sioux t r ibes in

South Dakota alone. The Ogal lala Sioux nearest my

home town of Hot Springs, they had excel lent

s tudents who were a lso ath le tes, which usual ly

meant boys, a l though in those days g i r ls spor ts in

South Dakota was just as prominent as boys, which

wasn ' t t rue ac ross the coun t ry, bu t i t was t rue o f

the Midwest, Minnesota, the Dakotas and so on.

G i r l s had baske tba l l and d id every th ing bu t

f o o t b a l l . S o t h e y ' d b r i n g i n t h e b e s t o f t h e
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athletes, and so in my high school graduat ing c lass

of 39 k ids, seven were Ogal la la Sioux, the rest of

us were northern Tutons, Germanic or Scandinavian

p r i m a r i l y i n a n c e s t r y, o r E n g l i s h , S c o t t i s h , s o o n .

Anyway, i n t h i s k ind o f a se t t i ng , t hough , I

g rew up in a very popu l is t Repub l ican fami ly. My

grandfather was the one town banker. His was the

last bank to close in western South Dakota before

Mr. Roosevelt closed any of the banks when he

became president because the drought was indeed

B i b l i c a l , i t w a s s e v e n y e a r s . A t t h e e n d o f t h e

7th year, the last bank remaining in South Dakota

in the western part of the state was in Hot

Springs, and my grandfather was the head of the

bank , and i t b roke h i s hea r t . Bu t , none the less ,

that brought the Depress ion on to our fami ly in

1932. I g raduated f rom h igh schoo l in '33 , and I

had to look around for a place to go to the

universi ty I suppose because I was the

v a l e d i c t o r i a n o f t h e c l a s s .

The school superintendent helped me by

find ing a schoo l . I was go ing to go to t he

Univers i ty o f Minnesota but i t cost $80 a year
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t u i t i o n i f y o u ' r e o u t o f s t a t e . T h a t s o u n d s a w f u l ,

d o e s n ' t i t , i n t h e s e d a y s . I c o u l d n ' t g e t a j o b i n

M i n n e a p o l i s . I c o u l d n ' t g o t h e r e t o i n t e r v i e w f o r

a job because I didn't have the money to get there.

So my school superintendent did find a way for me

to ge t to a p lace tha t I 'd never heard o f , no t

Denver, bu t the Un ivers i t y o f Denver. And the

chance l l o r t he re a t t he un i ve rs i t y, he and the

super intendent in our town, who real ly wanted to

make sure that I went on to col lege, had taught in

Stanford in biology in the summertime, summer

schoo ls . So he a r ranged to ge t me a fu l l t u i t i on

s c h o l a r s h i p , p r o v i d e d I ' d m a i n t a i n f o r t h e fi r s t

yea r a s t ra igh t A ave rage . We l l , t ha t was

someth ing . But , nonethe less , I a lso go t a chance

to hash for the firs t quar ter, then become house

manager at the age of yet to be 18 of a bankrupt

f ra te rn i t y house on the campus . So , ou ts ide o f

pay ing five do l l a rs a mon th f ra te rn i t y dues , my

firs t year in co l lege was what you 'd ca l l economic .

I d id manage to mainta in the scholarship.

When I got to be a senior -- I 'd been in al l

t he schoo l ac t i v i t i es , and I had been ed i to r o f the
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u n i v e r s i t y n e w s p a p e r, a n d i t w a s t w i c e a w e e k , $ 1 7

a w e e k t o b e t h e e d i t o r . I b o u g h t m y s e l f a n e w

c a r , e v e n i n t h a t y e a r , i n a d d i t i o n t o m a i n t a i n i n g

m y h o u s e m a n a g e r ' s j o b a t t h e f r a t e r n i t y h o u s e a n d

c o n t i n u i n g w i t h m y s t u d i e s . S o I w a s o f f e r e d a j o b

a t t h e D e n v e r P o s t , w h i c h t h e y d i d e d i t o r s o f t h e

u n i v e r s i t y i n t h o s e d a y s , 5 6 h o u r s a w e e k , n o

newspape r gu i l d , $15 a week fo r 56 hou rs o f wo rk on

t h e b e a t a s t h e y c a l l e d i t .

And a gen t l eman on the facu l t y who had taken

s o m e i n t e r e s t i n m e i n s o c i o l o g y s a i d y o u r e a l l y

ought to be a teacher and we ought to ge t you some

k i n d o f f e l l o w s h i p h e r e n e x t y e a r s o y o u c o u l d

t e a c h . S o i n d e e d I g o t t o b e t h e c o a c h o f t h e

c o l l e g e d e b a t e t e a m s f o r o n e y e a r , a n d I c o n t i n u e d

f o r a n o t h e r y e a r a n d g o t m y M a s t e r ' s d e g r e e , t o o k

m y s t u d e n t t e a c h i n g .

Then they had 13 jobs open in the Denver

p u b l i c s c h o o l s . S e v e n t e e n h u n d r e d p e o p l e c a m e t o

a p p l y f o r t h o s e j o b s . I n t h o s e d a y s , y o u t o o k a

t e s t , a n e i g h t h o u r t e s t . T h e n t h e y i n t e r v i e w e d

t h e t o p 1 0 0 , a n d t h e y c a m e f r o m a l l o v e r t h e

c o u n t r y . D e n v e r w a s , e v e n t h e n i n 1 9 3 7 , k i n d o f a
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p l e a s a n t p l a c e t o a t t r a c t t e a c h e r s , p a r t i c u l a r l y

b e c a u s e C o l u m b i a U n i v e r s i t y h e r e i n N e w Yo r k a n d

J o h n D e w e y h a d d e c i d e d t o d o , i n a d d i t i o n t o t h e i r

e x p e r i m e n t a l w o r k h e r e i n C o l u m b i a w i t h t h e p u b l i c

s c h o o l s , D e n v e r , C o l o r a d o i s w h a t t h e y ' d p i c k e d .

A n d s o i t w a s a n a t t r a c t i v e p l a c e t o c o m e .

P l u s , l i k e N e w a r k , N e w J e r s e y a c r o s s t h e

r i v e r h e r e h a d t h e o n l y s i n g l e s a l a r y s c h e d u l e i n

t h e c o u n t r y, w h i c h w a s a r e f o r m , w h i c h m e a n t m e n

a n d w o m e n w e r e p a i d t h e s a m e a t a l l l e v e l s o f

t e a c h i n g . A n d t h e t e a c h i n g s a l a r y w a s g o o d , $ 1 2 0 0

a y e a r . I f y o u c h e c k a r o u n d , y o u ' l l fi n d o u t i t

w a s n ' t m u c h b e t t e r t h a n t h a t i n N e w Yo r k C i t y.

A n y w a y, t o m a k e i t c l e a r , I ' v e s k i p p e d

t h r o u g h a l a r g e p a r t o f m y l i f e h e r e t o g e t t o t h e

p o i n t w h e r e I b e c a m e a t e a c h e r, a n d i n d e e d I d i d

b e c o m e a t e a c h e r i n t h e D e n v e r s c h o o l s a t a p l a c e

c a l l e d S m i l e y J u n i o r H i g h S c h o o l .

Now, i f you wanted to ask me why d id I become

a t e a c h e r , s o m e b o d y c o n v i n c e d m e I s h o u l d . I d i d

e n j o y k i d s . I w a s a n o n l y c h i l d , o b v i o u s l y ,

because when I g rew up my mother fo r a long t ime

w a s a s o c i a l o u t c a s t o f a t o w n o f 4 , 0 0 0 p e o p l e



'f,

■■■
X
UJ0.2
CDx-

10

11

12

13

14

15

16

17

18

19

20

21

22

23

because there was no other divorcees in town, and

tha t was a t raumat ic th ing fo r her.

In the process, what happened to me in my

publ ic school l i fe and my growing up with a

grandfather who is r ich and a lore of h is tory and

outdoor l iv ing and what i t rea l ly meant to h im and

a l l o f h i s d i f f e r e n t e x p e r i e n c e s , i n c l u d i n g w h e n

Sit t ing Bul l came through Buffalo Gap and the

indians burned the town down and that's why they

moved the bank to Hot Springs. He was a real

popu l is t Repub l ican, wh ich I had ment ioned ear l ie r.

Bu t i n to my t rans i t i on in to wha t I ca l l my

adul t l i fe af ter I was 17 and came to the

U n i v e r s i t y o f D e n v e r, i t w a s n ' t j u s t t h a t I r a n

into some professors that might be considered

s o m e w h a t l i b e r a l . A c t u a l l y, t h e y w e r e j u s t t r u l y

in te l lec tua l academics , and they were good. And

the on l y r eason t hey we re s t i l l a t t he Un i ve rs i t y

of Denver was there was no place else they could

get a job e i ther, and they would work for noth ing

l i t e r a l l y .

One was a Midwesterner who had grown up in

Des Moines, Iowa. Had been shuffled off to Harvard
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i n t h e m i d d l e ' 2 0 s a n d g o n e o u t t o l o o k f o r a p l a c e

t o t e a c h i n e c o n o m i c s a f t e r w a r d s a n d e n d e d u p a t

t h e U n i v e r s i t y o f D e n v e r . O f c o u r s e , h e w a s r i c h

a n d f u l l i n t h e t r a n s i t i o n o f t h e c r a f t u n i o n t o

t h e i n d u s t r i a l u n i o n . S o I t o o k a n e c o n o m i c s

c o u r s e t h a t l o o k e d a t t h e s o c i a l t r a n s f o r m a t i o n o f

l a b o r . T h a t w a s m y o n l y c o n t a c t w i t h l a b o r , p l e a s e

u n d e r s t a n d , i n w h i c h I h a d a r e f e r e n c e t o w h a t

l a b o r u n i o n s w e r e a l l a b o u t . T h a t w a s m y fi r s t

r e f e r e n c e . A n d i t w a s o n l y a f t e r t h e f a c t t h a t I

r e a l l y t h o u g h t a b o u t i t a l o t a n d I w a n t t o e x p l a i n

t h a t - - b e c a u s e m y g r a n d f a t h e r ' s p o s i t i o n w i t h m e

a l l e g e s w a s , " H e r r i c k , t h i n k i t o u t f o r y o u r s e l f .

J u s t r e m e m b e r , w h e n i n d o u b t , t h i n k i t o u t f o r

y o u r s e l f . " H e w a s a s e l f - m a d e p e r s o n k i n d o f

t h i n g . H e k n e w h o w t o p l a y t h e t r o m b o n e a n d t h e

t r u m p e t a n d t h e p i a n o . H e c o u l d n ' t r e a d m u s i c , h e

knew how to do i t .

H e b u i l t a g o l f c o u r s e b e c a u s e t h e l i t t l e

t o w n d i d n ' t h a v e a g o l f c o u r s e . S o I l e a r n e d t o

p l a y g o l f , b e c a u s e h e h a d b u i l t t h e g o l f c o u r s e .

H e k n e w w h a t i t w a s l i k e t o l i v e i n n a t u r e .

He wou ld take me ou t i n t he w in te r t ime and we wou ld
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go ou t h ik ing in the snow. In fac t , we used to

make our own skis and cross country on the skis.

And he would at certain spots stop and say, "We're

coming back here now and we're going to have the

best omelet you ever had." What he did was just

put the eggs in the snow bank. When you come back,

you see the solar qual i ty of the day was through

the snow bank that you had the best soft boi led

eggs you ever saw. I l ea rned th ings l i ke tha t , you

see, because i t was rea l , na tura l k ind o f

background.

But he rea l ly be l ieved the best o f Amer ica 's

f ron t ie r l and shou ld be p reserved fo r a l l peop le .

And there was a great U.S. senator from South

Dakota, never made any headlines l ike Bora did from

Idaho at the same per iod in h is l i fe , but a guy

named Norbeck who had loved the Black Hills so much

but came from the eastern part of the state, a

p lace ca l led Aberdeen, very near the tw in c i t i es o f

M i n n e a p o l i s - S a i n t P a u l , i n c i d e n t a l l y, 4 0 0 m i l e s

f r o m t h e B l a c k H i l l s . T h e r e i s i n t h e m i d d l e o f

the B lack H i l l s 1700 square mi les , the la rges t

s ing le s ta te park in Amer ica , South Dakota o f a l l
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places, established by a guy named Peter Norbeck.

And my grandfather used to th ink th is is wi lderness

land a t i t ' s bes t , th i s i s wha t we have to

preserve, and so he bel ieved in what the

progress ive Republ icans were do ing. He be l ieved in

what the progressive par ty in North Dakota d id.

In case nobody knows, the biggest bank in

North Dakota today is the Bank of North Dakota.

I t ' s owned by the s ta te . The b iggest cement p lan t

in the West is at Rapid City, South Dakota, owned

by the state of South Dakota, operated by the

s ta te . I n o the r wo rds , i t was a k i nd o f a

soc ia l i sm tha t wen t on . O f cou rse , these th ings

you rub up against.

Then when they put Rushmore Memorial up where

i t was, my grandfather was par t of the fund ra is ing

fo r tha t . And the on ly th ing he ins i s ted on was

that South Dakota should select one of the

presidents. And he and a guy named John Boland did

select one of the presidents on Rushmore, namely,

Teddy Roosevelt, the guy who had come out to ride

in the Badlands and get r id of his consumption.

So that kind of affected me because this was
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a Repub l i can Par ty k ind o f re la t ionsh ip tha t you

d o n ' t n o r m a l l y s e e . I n f a c t , i f y o u l o o k a t t h e

B u l l M o o s e P a r t y h i s t o r i c a l l y, y o u ' l l k n o w t h a t

Teddy Roosevelt when he spli t from the Republican

Par ty fina l l y and ran fo r p res iden t a t wha t wou ld

have been for him a third term, a second elected

term, he, i f he 'd been e lec ted, he had e ight s ta tes

in t he coun t r y t ha t he ca r r i ed . We l l , you have to

look a t t hem. One o f them i s the s ta te I l i ve i n

today, Co lorado. Both o f the Dakotas , they had

a lways vo ted fo r the Repub l icans. They jus t swept

the Repub l icans o f f the ba l lo t fo r Teddy Rooseve l t ,

because he did have, bel ieve i t or not, he was

probab ly a cap i ta l soc ia l i s t as opposed to a

w o r k e r s s o c i a l i s t . B u t n o n e t h e l e s s , t h e p o i n t i s

he exerc ised th is same f ree sp i r i t w i th the peop le

of Montana, which was one of the states that

supported Teddy Roosevelt.

But you look back at those eight states, two

of them over here on the northeastern corner, the

small ones, six of them through that upper Midwest

a rea , vo ted fo r Teddy Rooseve l t . We l l , t ha t was

k i n d o f t h e i n fl u e n c e . S o i t w a s n o t d i f fi c u l t f o r



14

?o01o
8
ou

•a
x
six<
(0-
oa.

E
si10

E3

10

11

12

13

14

15

16

17

18

19

20

21

22

23

me when I got to the Universi ty of Denver to relate

to anybody that seemed to express a new thought

about the world.

But the other thing I not iced was in 1933

after Roosevelt became president, and here I was in

co l l ege , t he Un i ve rs i t y o f Denve r was p rac t i ca l l y

b a n k r u p t a s a p r i v a t e i n s t i t u t i o n . A n d t h e w a y i t

got i ts feet back on the ground was the Nat ional

Youth Administration. Now, we hear about CCC and

WPA and PWA and everything else. One of the

b iggest s ing le programs that the Rooseve l t

admin i s t ra t i on , because o f Mr. I keysn ik

(phonetics), put in was the NYA. And the NYA

prov ided enough to pay tu i t ion p lus l i ke 15 cents

an hour. A person could earn $17 a month working

on the campus mowing lawns, working in the l ibrary

s t a c k s , w h a t e v e r. B u t o n e h a l f o f t h e t o t a l

student body was on NYA. The student body was only

2500. But 1300 k ids went to the Un ivers i ty o f

Denver who otherwise could not have gone to the

Universi ty of Denver because the NWA provided -- i t

was the fo re runner o f wha t the G. I . B i l l o f R igh ts

came where you could go anyplace you wanted to.
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And whatever the price was was what the program

p a i d .

So, that impressed me, the fact that there

became a cosmopolitan kind of student body in the

sense that the people in real d i re poverty or who

had lost it all, once maybe were upper economic

related. In my home town, I guess our family was

probably one of a hundred in town that might be

considered affluent, i f $300 a month income means

y o u ' r e a f fl u e n t . B u t i t w a s i n t h o s e d a y s , i n t h e

'20s, we weren't wealthy, but we had a nice house

and we could buy a car and we could travel

occas iona l l y, and tha t ' s what mos t peop le cou ldn ' t

do.

Wel l , most of the people the Depression h i t

were the people in that upper middle class who lost

everything, and the people who never had anything

to begin with. Here suddenly the NYA was giv ing to

everybody the opportuni ty to go to col leges and

u n i v e r s i t i e s . S o , t h a t i m p r e s s e d m e .

So when I fi r s t vo ted fo r, I don ' t have to

t e l l y o u , I v o t e d f o r F. D . R . , a n d I v o t e d j u s t

because I thought he had put the country back on
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track. Even my grandfather in those days, and he

l i ved un t i l he was 97 - - he d idn ' t d ie un t i l I was

47 because he was 50 years my senior -- but he

admit ted to vot ing for Roosevel t the second t ime

around because he was rescued by working as a

bookkeeper for a small oi l company in eastern

Wyoming but with headquarters in Hot Springs, South

Dako ta . Ho t Spr ings i s l i ke a th ree co rners a rea .

I t 's pract ical ly on top of Nebraska and Wyoming,

and so i t ' s jus t bare ly in South Dakota .

He go t Soc ia l Secur i t y a f te r ten quar te rs .

He d idn ' t th ink i t was r ight that he should get $37

a month payment over the age of 7 0 when he had only

pu t i n t o i t so l i t t l e , wh i ch i n t hose days was

three percent . I t was one and a hal f percent each

way, employer and person, on a small amount of

income. He got i t a l l back in about ten months is

what he said.

But the other th ing he l iked was that Mr.

Roosevelt did come out to dedicate Mt. Rushmore.

And even though Teddy Roosevelt 's face, the last to

be put up there, was not up there yet, i t was

indeed Gutz and Borglam's great achievement when he
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dedicated Washington that Mr. Roosevelt came.

Now, the Black Hi l ls was so so l id ly

Repub l ican tha t everybody sa id , we l l , nobody w i l l

come to dedicate th is mountain. They only had

50,000 in the whole state and they had 35,000

peop le there f rom the B lack H i l l s a lone. And those

were the days when a lot of people had to come yet

in horse drawn kind of vehic les and cars that

cou ldn ' t go through the ru ts that went up to

Mt. Rushmore. And my grandfather was fascinated

wi th that just l is tening to h im, and we made sure

we got there to the dedication of Mt. Rushmore.

We' l l back into where maybe I first had the

oppor tun i t y t o unde rs tand tha t , yes , I had to t h ink

t h i n g s o u t f o r m y s e l f . I t h i n k m y g r a n d f a t h e r ' s

influence -- and my mother 's too, a l though my

mother to her dying day would have been almost

r a l l i e d t o v o t e f o r R i c h a r d N i x o n a g a i n . B u t I

th ink probably more through the idea that she

a lways re la ted Repub l ican ism to an ind iv idua l

condu i t by h imse l f o r herse l f . She was the on ly

professional woman in town when I was a kid. Even

though she'd only had one year of college when she
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got marr ied, there was nobody to run the local

l ibrary in the middle of the 1920s, so she went

be fo re the c i t y l i b ra ry boa rd and app l i ed fo r t he

job . And outs ide o f the fac t tha t she was a

d ivo rcee - - and they go t ove r tha t t rauma a l i t t l e

bit by some kind of a three to two vote and hired

her. She worked for 50 bucks a month, and the

library was open seven days a week. She knew what

the value of work was, I can te l l you.

And she put half of that money aside for two

t h i n g s : E i t h e r f o r h e r t o t r a v e l o c c a s i o n a l l y , o r

to hopefu l l y have enough to pay a fi rs t year 's

tu i t ion for me when I went to co l lege, whenever i t

was. But her whole at t i tude was you read

everything you can. And she became an avid reader

herse l f . And she had a wonder fu l se lec t ion o f

b o o k s i n t h i s l i t t l e s m a l l t o w n C a r n e g i e l i b r a r y.

See, part of the connect ion, when I ment ion the

name Carnegie, or when I mention the word Roosevelt

o r s o m e t h i n g , i t ' s t h e i d e a t h a t t h e r e w a s s t i l l

the myst ique. Even in the upper Midwest , o f the

great ph i lan throp is ts tha t the Har ry Imans and the

Rockefel lers and the Mellons and the Carnegies
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w e r e , w h i c h i n f a c t w a s n o t r e a l l y t h e f a c t . I t

w a s i n s e c o n d a n d t h i r d g e n e r a t i o n s o f t h o s e

fam i l i es because t hey owed a deb t t o somebody.

T h e y ' d e x p l o i t e d l a b o r a n d n a t u r a l r e s o u r c e s f o r

t h e i r o w n g a i n , a l l o f t h e m . B u t t h e i r

d i f f e r e n t i a t i o n w a s t h e y t h e n r o s e a b o v e t h e c r o w d ,

b e c a m e t h e i n t e l l e c t u a l s o f t h e p o l i t i c a l s o c i e t y ,

b e c a m e t h e p h i l a n t h r o p i s t s , w h o h a v i n g c a p i t a l t h a t

t hey cou ld i nves t and i t cou ld make enough money

i t s e l f t h a t i t c o u l d c o n t i n u e t o s u s t a i n , t h a t y o u

h a d a c r o s s t h e c o u n t r y l i k e 8 0 0 l i b r a r i e s w e r e

e s t a b l i s h e d b y t h e C a r n e g i e f a m i l y a f t e r t h e y ' d

fi r s t o f a l l k e p t t h e s t e e l w o r k e r s i n t h e s w e a t

s h o p s f o r e v e r . S o t h e r e w a s t h i s k i n d o f

d i c h o t o m y . I t j u s t d i d n ' t r e a l l y m a k e s e n s e . H e r e

we re peop le who we re r eve red and s imu l t aneous l y

h a v i n g a l r e a d y e x p l o i t e d w h a t t h e b e s t o f p e o p l e

we re .

W e ' r e g e t t i n g a l i t t l e d i a l o g u e h e r e w h i l e

w e ' r e i n t e r r u p t i n g t h i s c o n v e r s a t i o n , w h i c h I t h i n k

n o n e t h e l e s s i s i m p o r t a n t . I t h i n k t h e r e a l w o r l d ,

i f y o u e v e n g o t o a p l a c e l i k e N o v a S c o t i a t o d a y

and you ask them where they go , they go to Bos ton
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and London. And they go to New England, they go to

New York and London. There is a geographical

b a r r i e r, h a s b e e n f o r e v e r i n t h i s c o u n t r y, a n d i t

s t i l l e x i s t s t o a l a r g e e x t e n t t o d a y, e x c e p t f o r

the people who love to ski on the slopes in

Colorado and, therefore, are in t roduced to a new

w o r l d .

The second war changed all of that in my

opin ion because i t mixed people a l l over the p lace.

For instance, why should I come to Ft. Monmouth,

New Jersey from barren Colorado through the desert

o f Te x a s a t F t . B l i s s . A n d I h a d t h e fi r s t p e a c e

t i m e d r a f t n u m b e r . I t ' s t h e o n l y l o t t e r y I e v e r

won. My number was 158, and so I was right off in

the war, one year before the war began. But i t d id

m ix peop le up , t he re fo re , t hey see l i f e

d i f f e r e n t l y .

But what people have to remember about the

W e s t a s I k n e w i t , i t ' s s t i l l r e l a t i v e l y r u r a l .

The Home Stake Gold Mine, for instance, in Lead,

South Dakota where many workers were partial ly

exp lo i ted - - they were no t exp lo i ted l i ke they were

in the copper fie lds , they were mos t o f a l l no t
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e x p l o i t e d a t a l l l i k e t h e y w e r e i n t h e c o a l fi e l d s

o f t h i s c o u n t r y. T h e c o a l fi e l d s o f t h i s c o u n t r y,

tha t was jus t p la in , hard manua l labor, the wors t .

And who cared, as old pea picking Ernie Ford used

to say about, "I owe my soul to the company store,

16 tons, and the o lder I get , but I s t i l l owe my

soul to the company store."

Lead, South Dakota was a company store, but

Lead, South Dakota, because i t was the r ichest gold

mine in the wor ld and cont inues to be today, bu i l t

beaut i fu l homes fo r the workers and, there fore ,

kept them at a di fferent kind of a company solace.

Sure, you could go to Lead, and if you were a miner

y o u g o i n t o s e e t h e fi r s t t a l k i n g p i c t u r e i n t h e

state of South Dakota at the Home Stake Opera House

because they i ns ta l l ed i t t he re . So you go see i t

fo r a n icke l . Whereas , a t Rap id C i t y when i t

final ly opened in the Elks Theater about the same

t ime i t opened in Scot tsbluff , Nebraska and Denver,

the A l Jo lson "See ing Foo l , " the fi rs t one a round ,

i t opened up there firs t in Lead, South Dakota,

before i t opened in Denver, Co lorado. I t was a

very d i f fe ren t k ind o f company.
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If you go to where I l ive today and you go to

the southern Colorado coal fields and see what the

Rockefel ler fami ly d id to the miners and how they

herded them across from the Balkans in ships to

Galveston, Texas and put them on catt le t rains and

brought them up there and had them work ten hours a

day seven days a week for ten cents an hour, they

did owe thei r soul to the company store. And the

g r e a t c o a l fi e l d s t r i k e i s s o m e t h i n g q u i t e

d i f f e ren t t han t he go ld m ine i n t he B lack H i l l s .

But the same thing would have been true if

you'd gone to Butte, Montana. That was a slave

town. The Anaconda Copper Company, the biggest of

t he coppe r c i t i es i n t he coun t r y. Ove r 100 ,000

peop le l i v ing in But te , when there were on ly

300,000 people in the whole state of Montana, quite

a d i f f e r e n t t h i n g . B u t I k n e w B u t t e , t o o , b e c a u s e

my grandmother -- my grandfather 's wife before she

d ied - - she d id d ie when I was s t i l l in the

school ing s tage of Hot Spr ings, South Dakota. Her

oldest brother, who was a boi lermaker f rom

Cheyenne, Wyoming and had been organized, he went

to But te to he lp o rgan ize the mines . And a f te r he
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m a d e i t a n d b e c a m e p r e s i d e n t o f t h e c i t y c o u n c i l

a n d m a y o r o f t h e c i t y a n d p u t i n t h e b e s t t a v e r n i n

town where on one s ide you had a cafe where k ids

c o u l d c o m e , b u t y o u c o u l d n ' t g o o v e r t o w h e r e t h e y

d r a n k o n t h e o t h e r s i d e . A w h o l e d i f f e r e n t

m o r a l i t y .

B u t h e h a d s e e n t h a t t o w n g o f r o m t h e u t t e r

d e g r a d a t i o n o f h o w y o u h e r d e d t h e m i n e r s i n t h e r e

to wo rk , whe re t he Wobb lys rea l l y we re i n command .

T h a t n e v e r h a p p e n e d a t L e a d , S o u t h D a k o t a . O n l y

t h e b e s t o f t h e m i n e r s w e n t i n t o t h a t . P l u s t h e r e

w a s n o d u s t i n t h o s e g o l d m i n e s , v e r y l i t t l e d u s t .

I t ' s a w h o l e d i f f e r e n t e n v i r o n m e n t . N o , I d i d n ' t

l e a r n a l o t o f t h e s e t h i n g s u n t i l I w a s o l d e r ,

because here I was look ing a t a mode l company town

i n t h e B l a c k H i l l s o f S o u t h D a k o t a w h o h a d g r e a t

a t h l e t e s w h o c o m p e t e d w i t h t h e H o t S p r i n g s B i s o n o n

o n e e n d . S e e , r e m e m b e r , t h e b i g g e s t a n d t h e l a s t

b u f f a l o h e r d a s w e c a l l e d i t - - t h e y ' r e r e a l l y

b i s o n - - t h a t e x i s t e d i n t h i s c o u n t r y w e r e a l l i n

t h e B l a c k H i l l s . A n d o u t o f t h a t C u s t a r d S t a t e

P a r k c a m e a l l t h e b i s o n o r b u f f a l o e s y o u s e e a l l

o v e r t h i s c o u n t r y n o w. T h e y m a r k e t t h e m a l l o v e r
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the count rys ide . Bu t tha t was par t o f Mr. Norbeck .

He saved the buffa lo , 250 head. They ' re in

Ye l l o w s t o n e , t h e y ' r e e v e r y p l a c e e l s e . T h e y a l l

came from the Black Hills, South Dakota, because a

guy who was a popu l i s t - - now, i t ' s a d i f fe ren t

kind of popul ism than the popul ism of the Joe

McCarthys who come along and say they're populists,

or the fundamental ist preachers today who appeal to

p o p u l i s m , a v e r y d i f f e r e n t k i n d o f a p p e a l . S o i t

depends on how you define populism.

I was a populist only because my grandfather

was a popul ist , meaning the people have control .

And Mr. Roosevelt was not a big R Republican to

him, he was a small R Republican. And he

understood representat ive government, and he

understood that the people had contro l o f the

g o v e r n m e n t , t h a t ' s a l l p o p u l i s m w a s . S o , i t d i d

not make him feel badly that the state of South

Dako ta fa i l ed i n i t s bank ing i ndus t r y and ,

the re fo re , d idn ' t compete w i th the p r i va te banks

l i ke he ran . Bu t he a l so i s p roud o f t he f ac t t ha t

the state did succeed in keeping his state cement

p l a n t a l i v e , e v e n w h i l e i t w a s o t h e r w i s e t o t a l l y



cc
Ul

x
O

xm
•J

E
O

10

11

12

13

14

15

16

17

18

19

20

21

22

23

25

b a n k r u p t . W h e r e a s , i n N o r t h D a k o t a , t h e r e a l

p o p u l i s t , t h e r e a l p r o g r e s s i v e k e p t t h e b a n k o f

N o r t h D a k o t a a l i v e , i n s p i t e o f C h a s e M a n h a t t a n a n d

o t h e r i n fl u e n c e s h e r e i n N e w Yo r k C i t y . I t ' s a

g r e a t h i s t o r y , y o u h a v e t o r e a d i t a t h o u s a n d

d i f f e r e n t w a y s . T h e c o u n t r y i s s o d i f f e r e n t ,

t h e r e ' s n o w a y, t h o u g h , t o e q u a t e .

I n e v e r t h o u g h t a b o u t w h a t t h e J e w i s h

s o c i a l i s t c o m m u n i t y o f N e w Yo r k w a s u n t i l I j o i n e d

t h e A F T. I n e v e r t h o u g h t a b o u t t h e i n t e n s e

a n t i - c o m m u n i s t a t t i t u d e o f t h e I r i s h C a t h o l i c u n t i l

I j o i n e d t h e A F T. A n d I n e v e r - - s e e , I n e v e r m e t

a man l i ke George Meany unt i l I had to meet a man

l i k e G e o r g e M e a n y, b u t w h o c a m e o u t o f t h i s

e n v i r o n m e n t s i d e b y s i d e w i t h t h e J e w i s h c o m m u n i t y.

A s k A l S h a n k e r s o m e t i m e a b o u t h o w d i f fi c u l t

i t w a s f o r M r. M e a n y t o u n d e r s t a n d w h o a t e a c h e r i s

a n d t h e l o w e s t e e m t h a t h e h e l d . C a r l M e g e l w i l l

t e l l y o u a t t h e c o n v e n t i o n t h a t h e a n d I a n d a g u y

named Ea r l McG inn i s f r om Wi lm ing ton , De laware , who

p u t a r e s o l u t i o n o n t h e fl o o r o f t h e fi r s t A F L - C I O

c o n v e n t i o n i n A t l a n t i c C i t y a f t e r t h e m e r g e r h e r e

i n ' 5 5 - - t h e n e x t o n e w a s ' 5 7 - - d e c l a r i n g t h e N E A
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a c o m p a n y u n i o n . A n d b e c a u s e i t p a s s e d o n t h e

fl o o r , M r . M e a n y a d j o u r n e d t h e c o n v e n t i o n f o r t h e

b a l a n c e o f t h e d a y, b e c a u s e h i s c o m m i t t e e h a d b e e n

o v e r t u r n e d a n d h i s t e a c h e r s - - h e k n e w a b o u t t h e m ,

h e ' d s e e n t h e m l o b b y i n A l b a n y a l l o f h i s l i f e . H e

k n e w t h a t t h e y w e r e a l m o s t w o r t h y o f b e i n g i n t h e

A F T. H e r e ' s A l S h a n k e r n o w , f o u r t h o r fi f t h i n

s e n i o r i t y o f a l l t h e v i c e p r e s i d e n t s o f t h e

E x e c u t i v e C o u n c i l o f t h e A F L - C I O .

L e t m e b a c k u p f r o m t h a t p o i n t , b e c a u s e i n

1 9 5 7 w e s t i l l h a d n o t e s t a b l i s h e d i n t h i s c o u n t r y

t h e r i g h t o f t e a c h e r s t o b a r g a i n . W e s t i l l h a d n ' t

s o l d t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s a s a

d e l e g a t e b o d y a t i t s a n n u a l c o n v e n t i o n t h a t

t e a c h e r s s h o u l d h a v e t h e r i g h t t o s t r i k e . T h e r e

w a s t h e c o n s t a n t l e g a l f e a r t h a t y o u ' d l o s e y o u r

j o b t h e d a y t h a t y o u ' d w a l k o u t , w h e t h e r y o u r s t a t e

h a d a l a w t o t h a t e f f e c t o r n o t .

So let me back up from 1957 because we were

t r y i n g t o s a y a t t h a t t i m e t o t h e A F L - C I O i n i t s

s e c o n d c o n v e n t i o n , y o u h a v e m e m b e r s a l l o v e r t h i s

c o u n t r y w h o s i t o n s c h o o l b o a r d s , t h e y h a v e

c o n s t a n t l y b l o c k e d o u t t h e i d e a t h a t t h e N a t i o n a l
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E d u c a t i o n A s s o c i a t i o n i s a c o m p a n y u n i o n d o m i n a t e d

b y d e a n s o f c o l l e g e s o f e d u c a t i o n , b y

s u p e r i n t e n d e n t s o f s c h o o l s , a n d b y p r i n c i p a l s a n d

s c h o o l b u i l d i n g s w h o h a v e t h e r i g h t t o h i r e a n d

fi r e t e a c h e r s , a n d y e t y o u t h e l a b o r u n i o n l e a d e r s

i n t h i s c o u n t r y h a v e c o n s t a n t l y s a i d y o u c a n ' t h a v e

c o m p a n y u n i o n s . Ye t , y o u c a t e r t o t h e c o m p a n y

un ions in your own home towns no mat te r where they

a r e e x c e p t i n C h i c a g o , I l l i n o i s . A n d o u t s i d e o f

t h a t , t h e r e i s n ' t a l o t o f p r o o f o f t h e p u d d i n g

t h a t i t ' s a n y p l a c e e l s e .

A n d i n C h i c a g o y o u h a v e a n u n h o l y a l l i a n c e

b e t w e e n t h e I l l i n o i s E d u c a t i o n A s s o c i a t i o n , t h e

Chicago Teachers Un ion and how you conduct

b u s i n e s s . T h e r e f o r e , y o u w o r k a s l a b o r t e a c h e r s i n

C h i c a g o , a n d t h e r e s t o f t h e s t a t e y o u d o n o t .

S o , l e t m e g e t b a c k t o t h i s w h y h a v i n g c o m e

i n t o t h e A F T a s I d i d - - a n d I ' l l t e l l y o u h o w I

g o t t h e r e - - i t b e c a m e a f a s c i n a t i o n o f m i n e f r o m

d a y o n e . A s I t h i n k I m e n t i o n e d , I h a d t h e fi r s t

d ra f t number when S impson drew ou t the numbers o f

t h e 1 0 , 0 0 0 p e o p l e i n e v e r y d r a f t d i s t r i c t i n t h e

c o u n t r y . I f y o u ' r e b e t w e e n t h e a g e s o f 1 9 a n d 2 5
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y o u h a d t o r e g i s t e r , a n d I h a d t o r e g i s t e r , I w a s

2 5 . S o , m y d r a f t n u m b e r c a m e u p fi r s t . S u d d e n l y I

w a s i n t h e p e a c e t i m e a r m y. I c a m e t o t h i s p a r t o f

t h e c o u n t r y . I l e a r n e d a l o t a b o u t N e w Yo r k C i t y

b e i n g s t a t i o n e d o v e r h e r e i n A s t o r i a f o r 1 3 m o n t h s

o f m y l i f e a n d r i d i n g t h e s u b w a y s a n d t h e m i l k

t ra ins to and f rom Red Bank , New Je rsey, seven days

a w e e k f o r 1 3 m o n t h s b e f o r e I w e n t o v e r s e a s t o t h e

P a c i fi c .

I e n d e d u p i n H i r o s h i m a , w h i c h i s a n o t h e r

s t o r y . B u t i f I h a d a n y p o l i t i c a l i n fl u e n c e o n m e ,

i t w a s H i r o s h i m a , b e c a u s e o u r s i g n a l o f fi c e - - a n d

I w a s a s s i s t a n t s i g n a l o f fi c e r , 1 0 t h C o r p s , 6 t h

A r m y - - a n d o u r j o b w a s t o fi n d t h e s u r v i v o r s .

When I got my points and came home to Denver,

C o l o r a d o , t h a t w a s i n d e l i b l y i m p r e s s e d .

But the o ther th ing was I came home and found

ou t I was go ing t o ge t mo re l eave pay as t ime and

g rade ma jo r f o r 91 c l ays t han I was t o t each schoo l

f o r a l l y e a r , 9 t h s t e p o f t h e t e a c h i n g s a l a r y

s c h e d u l e , a y e a r t o w a r d a d o c t o r a t e a t B e r k l e y,

C a l i f o r n i a , t o p o f t h e s c h e d u l e l i t e r a l l y i n t e r m s

o f a c a d e m i c t r a i n i n g , b e c a u s e t h a t ' s a l l t h e
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f u r t h e r i t g o e s , o n e y e a r p a s t t h e M a s t e r ' s d e g r e e ,

$2 ,280 a yea r, and my te rm ina l l eave pay was

$2 ,810 .

A n d t h a t t h r e e m o n t h s o f t e r m i n a l l e a v e p a y

v e r s u s o n e y e a r o f t e a c h i n g , I a s k e d a q u e s t i o n ,

n o t i n g t h a t m o s t o f t h e m e n , 4 0 0 o f u s i n t h e

D e n v e r s c h o o l s , 2 0 0 o f u s w e n t t o w a r, 2 0 0 s t a y e d

home. The 200 who went to war and came back, most

o f t h e m h a d n ' t r e t u r n e d t o t e a c h i n g . I w a n t e d t o

t e a c h .

I s t i l l h a d m y u n i f o r m o n t h e fi r s t d a y o f

the semeste r when I go t back and was muste red ou t .

S o I w a s i m m e d i a t e l y t o l d I h a d t o g o t o s c h o o l o r

e l s e I c o u l d n ' t t e a c h t h e s e m e s t e r , I h a d t o w a i t

u n t i l t h e n e x t y e a r . S o I w e n t t o s c h o o l i n m y

u n i f o r m t o t e a c h . A n d I s a w a l i t t l e n o t i c e o n t h e

b u l l e t i n b o a r d , a n d t h e n o t i c e s a y s ,

" O r g a n i z a t i o n a l M e e t i n g , A m e r i c a n F e d e r a t i o n o f

Te a c h e r s , D e n v e r Te a c h e r s U n i o n , A d m i n i s t r a t i o n

B u i l d i n g " o f a l l p l a c e s . S o I w e n t t o i t t h a t

n i g h t . I w a s t h e o n l y o n e t h e r e i n u n i f o r m , a n d

e v e r y b o d y e l s e t h o u g h t w h o i s t h i s k o o k w h o j u s t

w a l k e d i n i n h i s m i l i t a r y u n i f o r m .
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The peop le who we re t he re , t hough , we re

r e a l l y t h e p e o p l e w h o w e r e b e g i n n i n g t o g e t r e a d y

t o g e t w h a t l a t e r b e c a m e k n o w n a s L o c a l 8 5 8 , t h e

D e n v e r Te a c h e r s U n i o n . S o I w e n t t o t h e m e e t i n g

a n d f o u n d o u t t h a t i t w a s t o o l a t e t o g e t m y n a m e

o n t h e c h a r t e r , t h e y ' d s e n t i t i n t h e w e e k b e f o r e .

There were 55 names on i t , one woman, whom I knew,

and 5 4 men, most of whom I had not known, although

t w o o r t h r e e o f t h e l e a d e r s I d i d k n o w, p e o p l e w h o

h a d n o t g o n e o f f t o w a r a n d t h e y w e r e s t i l l t h e r e

a n d t h e y t r i e d t o d o s o m e t h i n g d i f f e r e n t .

So , anyway, t he Denve r Teache rs Un ion go t

s t a r t e d i n l a t e J a n u a r y 1 9 4 6 . A n d I w a s a m o n g t h e

fi r s t d u e s p a y e r s , b e c a u s e t h e fi r s t m o n t h s o f d u e s

w e h a d p a i d w a s i n M a r c h o f t h a t y e a r . I n t h e

m e a n t i m e , w e h a d l o t s o f m e e t i n g s . S u d d e n l y, I

f o u n d m y s e l f t o h a v e b e e n e l e c t e d t o a p o s i t i o n

t h a t t h e y c r e a t e d a t i t l e f o r c a l l e d e x e c u t i v e

s e c r e t a r y . A n d l i t e r a l l y i t w a s a f u l l - t i m e j o b

w h i l e I w a s s t i l l t e a c h i n g s c h o o l f u l l - t i m e i s

r e a l l y w h a t i t a m o u n t e d t o . B u t o u r d u e s w e r e n o t

t h e t e a d r i n k i n g s o c i e t y o f t w o d o l l a r s t o t h e C E A

a n d t w o d o l l a r s t o t h e D e n v e r C l a s s r o o m Te a c h e r s .
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W e c h a r g e d e i g h t d o l l a r s a y e a r . O u t o f i t w e w e r e

go ing t o pay 20 cen t s a mon th t o t he Amer i can

F e d e r a t i o n o f Te a c h e r s .

A n d i n M a y t h a t y e a r w e c h a r t e r e d t h e

C o l o r a d o F e d e r a t i o n o f Te a c h e r s a n d t h e D e n v e r

F e d e r a t i o n s i m u l t a n e o u s l y. A n d a g u y n a m e d I r v i n

K i n s l e y c a m e f r o m C h i c a g o t o p r e s e n t t h e c h a r t e r ,

s o p r o u d o f t h e f a c t t h a t w e h a d s u d d e n l y o r g a n i z e d

out o f Denver. And a guy named George Cavender and

I h a d d o n e m o s t o f t h a t o r g a n i z i n g , 1 7 t e a c h e r s

l o c a l s i n t h e s t a t e o f C o l o r a d o , a l l o f w h i c h w e r e

o n a s h o e s t r i n g . T h e y c a m e t o g e t h e r a n d t h e y h a d

t h i s c h a r t e r i n g j o i n t l y o f t h e D e n v e r F e d e r a t i o n o f

Te a c h e r s . W e c a l l e d i t t h e D e n v e r Te a c h e r s U n i o n .

B u t M r. K i n s l e y c a m e i n a n d t o l d u s a b o u t h e h a d

t e n u r e ; t h a t w e ' r e o b s e r v i n g t h e s a m e p r i n c i p l e s i n

t h e A F T t h a t w e w e r e d o i n g i n t h e s c h o o l s y s t e m ,

t h e r e f o r e , h e w a s t h e o n l y f u l l - t i m e o f fi c e r ; t h a t

a l l o t h e r o f fi c e r s w e r e s i m p l y t h o s e w h o c a m e t o

E x e c u t i v e C o u n c i l m e e t i n g s a t t h o s e t i m e s t w i c e a

y e a r a n d t o a n a n n u a l c o n v e n t i o n a t w h i c h p o l i c y

w a s s e t a n d t h e o f fi c e r s w e r e e l e c t e d . H e

c o n t i n u e d a s t h e t e n u r e d s e c r e t a r y - t r e a s u r e r .
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A n d i n t h a t fi r s t m e e t i n g I t h i n k t h r e e o f

u s , o b v i o u s l y m y s e l f , r a i s e d t h e q u e s t i o n , w e l l ,

a r e n ' t y o u a n e m p l o y e e o f t h e u n i o n a s o p p o s e d t o

b e i n g a t e n u r e d o f fi c i a l , a n d d o e s a n y o t h e r u n i o n

h a v e t h i s k i n d o f t h i n g . T h e n h e e x p l a i n e d t h e

d i f f e r e n c e s b e t w e e n t e a c h e r s a n d t h e o t h e r u n i o n s ,

s a y i n g w h a t w e d o i n t h e A F T i s w e g o t o t h e l o c a l

l a b o r b o d i e s a n d w e a s k t h e m t o s u p p o r t o u r g o a l s ,

a n d t h a t ' s o u r c o n n e c t i o n w i t h t r a d e u n i o n i s m .

H a v e y o u e v e r t h o u g h t a b o u t b a r g a i n i n g

c o l l e c t i v e l y w a s o n e o f t h e q u e s t i o n s . I ' m s u r e

t h a t I m u s t h a v e p u t i t . A n d I ' d l e a r n e d t h i s a t

l e a s t i n c o l l e g e i f n o t h i n g e l s e h o w y o u b a r g a i n

c o l l e c t i v e l y , h o w t h e i n d u s t r i a l u n i o n s h a d t o

b a r g a i n c o l l e c t i v e l y a n d h o w t h e y b a r g a i n e d f o r

e v e r y b o d y. A n d I t h i n k w e a l s o a s k e d , " W e

u n d e r s t a n d w e ' r e a c r a f t u n i o n , w e ' r e t e a c h e r s

o n l y, w e c a n ' t h a v e c l e r k s a n d s e c r e t a r i e s a n d

s o c i a l w o r k e r s a n d e v e r y b o d y e l s e , w e c a n o n l y h a v e

t e a c h e r s , a n d w e h a v e t o t e a c h f u l l - t i m e o r e l s e w e

c a n ' t b e i n t h i s o r g a n i z a t i o n , b u t w h y n o t b a r g a i n

c o l l e c t i v e l y ? "

" B e c a u s e t e a c h e r s c a n ' t s t r i k e " w a s h i s
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answer.

W e l l , t h a t g o t u s t o r e a l l y t h i n k i n g . I n

f a c t , w e l o s t h a l f o f o u r n e w l o c a l s i n o n e y e a r

b e c a u s e o f i t . I t g o t u s t o t h i n k i n g b e c a u s e w e i n

the mean t ime we re wo rk ing a t t he Denve r Schoo l

B o a r d t o g e t a b i g s a l a r y i n c r e a s e . B u t w e s e n t a

f u l l d e l e g a t i o n o f f t o o u r fi r s t A F T c o n v e n t i o n i n

M i n n e a p o l i s t h a t y e a r , 1 9 4 6 . I w a s t o g o b u t t h e

D e n v e r S c h o o l B o a r d c a l l e d a s p e c i a l m e e t i n g a n d

h a d u s t o c o m e t o i t t o c h a s t i s e u s f o r a s k i n g f o r

$ 6 0 0 a y e a r , w h e n , a f t e r a l l , t h e c l a s s r o o m

teachers and the board had dec ided on one

a d d i t i o n a l i n c r e m e n t , w h i c h w a s $ 1 5 0 a y e a r o n t o p

o f t h e r e g u l a r i n c r e m e n t w o u l d b e a l l t h e i n c r e a s e

w e w o u l d g e t , a n d w e w o u l d g e t i t i n f o u r y e a r s .

A n d w e s a i d , w e l l , y o u ' r e g o i n g t o l o s e a l l t h e m e n

y o u ' v e g o t i n t h i s s y s t e m , y o u d o n ' t h a v e m a n y

l e f t , a n d t h e w o m e n i n t h i s s y s t e m s h o u l d n ' t b e

d i s g r a c e d b y t h i s a w f u l t h i n g . T h e y s a i d , w e

h a v e n ' t g o t t h e m o n e y.

So we went out to find where the money was.

And two o f us , Geo rge Cavende r and myse l f , s t ayed

b e h i n d i n s t e a d o f g o i n g t o M i n n e a p o l i s - S a i n t P a u l ,



3 4

S

oo
a
i -2■:
EUla.

x

X.-.:
3txO

10

11

12

13

14

15

16

17

18

19

20

21

22

23

b e c a u s e w e b r o u g h t a r e v e a l i n g fi g u r e i n t o t h e

D e n v e r B o a r d o f E d u c a t i o n . We h a d f o u n d o n e

m i l l i o n d o l l a r s i n t h e b a n k t h a t t h e y h a d n o t

l i s t e d o n t h e i r fi n a n c i a l a c c o u n t , a n d t h a t w o u l d

h a v e p a i d a $ 6 0 0 i n c r e a s e . A n d t h e n w e a l s o a s k e d ,

w e w a n t t o b a r g a i n c o l l e c t i v e l y a n d , o f c o u r s e , w e

w e r e t h r o w n o u t o f t h e m e e t i n g f a s t , e x c e p t t h a t

the nex t mee t i ng they gave us the $600 and pa id us

o f f .

Now, i n the mean t ime , ou r peop le came back

f r o m M i n n e a p o l i s - S a i n t P a u l e l a t e d , b e c a u s e t h e

p r e s i d e n t o f o u r l o c a l , J o h n E c k l a n d , w a s e l e c t e d

t o v i c e p r e s i d e n t . A n d t h e y h a d s e c r e t b a l l o t

v o t e s i n t h o s e d a y s . W o u l d n ' t y o u k n o w, h e r a n 5 -

o r 6 0 0 v o t e s a h e a d o f a n y b o d y e l s e r u n n i n g ,

i n c l u d i n g t h e o l d t i m e r s l i k e M a r y M c G u f f f r o m

S a i n t P a u l . O r y o u c a n g o t h r o u g h t h e l i s t , J a c k

F u c h s f r o m C h i c a g o , y o u c a n j u s t g o t h r o u g h t h e

l i s t a l l t h e w a y, a n d a l l t h e n a m e s t h a t m e a n t

s o m e t h i n g i n t h o s e d a y s t o t h e b i g c i t i e s o f t h e

A F T. G a r y, I n d i a n a ; M i l w a u k e e , C h i c a g o ,

M i n n e a p o l i s - S a i n t P a u l . S a n F r a n c i s c o w a s t h e o n l y

o n e f r o m t h e We s t C o a s t t h a t h a d a n y r e a l s t a n d i n g
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i n t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s . N e w Yo r k

a l w a y s h a d s o m e b o d y o n , a l t h o u g h i t w a s f a r f r o m

t h e l a r g e s t l o c a l , C l e v e l a n d , B o s t o n , P h i l a d e l p h i a ,

Wa s h i n g t o n , D . C . a n d D e n v e r, C o l o r a d o . S o s u d d e n l y

w e w e r e o n t h e E x e c u t i v e C o u n c i l .

And John was so b rash tha t he i nv i t ed the AFT

t o c o m e t o C o l o r a d o f o r a c o n v e n t i o n t w o y e a r s

h e n c e . A n d i n t h o s e t w o y e a r s w e p u t t o g e t h e r w h a t

w e c a l l e d t h e D e n v e r a n d C o l o r a d o p o s i t i o n . W e

w e n t o u t a n d o r g a n i z e d s o m e n e w t e a c h e r s l o c a l s i n

C o l o r a d o . We o n c e h a d a s m a n y a s 5 0 . A n d o u r

w h o l e p o s i t i o n w a s w e w a n t e d t o a c t l i k e a u n i o n ,

w e w a n t t o b a r g a i n c o l l e c t i v e l y, a n d w e w a n t t o

p r o c l a i m t o t h e w o r l d - - l a w s n o t w i t h s t a n d i n g ,

b e c a u s e n o l a w s a i d w e c o u l d n ' t s t r i k e . I t w a s

j u s t a s s u m e d b y M r. K i n s l e y a n d h i s t e n u r e d

p o s i t i o n . A n d w e i m m e d i a t e l y g o t i n a b a t t l e w i t h

K i n s l e y a n d w e r e c o n s t a n t l y i n a b a t t l e w i t h h i m

f r o m t h e n o n . A n d t h a t ' s h o w w e m o v e d e v e n w i t h i n

t h e c a u c u s s t r u c t u r e o f t h e A F T. B u t o u r w h o l e

t h r u s t w a s w e w a n t t o p a s s a r e s o l u t i o n s a y i n g t h e

fi r s t p r i o r i t y o f t h i s u n i o n i s n o t a l l t h e s e g r e a t

soc ia l and economy p rog rams tha t we see these
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constant reso lu t ions on, we fight about between

what is our pol i t ical background, why do we want

this, why do we want that, why are we supporting

somebody in I ta ly, and this k ind of th ing, when we

real ly ought to be rescuing the teachers of Amer ica

and we ought to get them to the bargaining table.

The one th ing , o f course , I r v in K ins ley d id

say i s we mus t immed ia te l y a f fi l i a te w i th ou r l oca l

central body, and there were about 11 in Colorado

at the t ime, including the Denver Trades and Labor

Assembly, wh ich was a re la t i ve ly la rge labor

body -- Denver was a better organized ci ty than

many people perceived i t to be from the outside --

and a l so the s ta te fede ra t i on o f l abo r.

Now, Colorado had some unusual labor leaders

in th i s t ime , and I 'm ta l k ing abou t the genera l

fi e l d o f l a b o r. P a r t o f t h e r e a s o n w a s t h e g r e a t

coa l fie ld s t r i ke o f 1913 , 19 14 , t ha t even tua l l y

George McGovern did a Doctor's thesis on, and it

became a book when he was running for president of

the Uni ted States cal led "The Great Coal F ie ld

War. " The g rea te r desc r ip t ion o f i t wh ich we had

in a l l the schoo l l ib rar ies and which I even used
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i n h i s t o r y a n d E n g l i s h c o u r s e s f o r p e o p l e t o r e a d

w a s c a l l e d " O u t o f t h e D e p t h s " w h e n I w a s t e a c h i n g

a s a j u n i o r h i g h t e a c h e r . A n d I h a d r e a d " O u t o f

t h e D e p t h s " m o r e t h a n o n c e . J o h n E c k l a n d h a d r e a d

" O u t o f t h e D e p t h s " m o r e t h a n o n c e . R u t h M c i n t o s h ,

t h e o n l y w o m a n , a v e r y a t t r a c t i v e , s t r i k i n g

w o m a n - - s t i l l a l i v e i n c i d e n t a l l y , j u s t r e c e n t l y

r e t i r e d f r o m t h e D e n v e r s c h o o l s , b u t a t r e m e n d o u s

s p i r i t i n t h e u n i o n , c a m e f r o m a S c o t t i s h

b r i c k l a y e r ' s f a m i l y w h o b e l i e v e d i n w h a t t h e

p r i n t i n g t r a d e s d i d i n t h e o l d A F L . S h e u s e d t o

t e l l u s a b o u t i t , h o w t h e p r i n t i n g t r a d e s h e l p e d

o r g a n i z e t h e C o m m i t t e e o n I n d u s t r i a l O r g a n i z a t i o n

w i t h i n t h e A F L i n t h e m i d d l e ' 2 0 s , w h i c h w a s t h e

f o r e r u n n e r o f t h e C o n g r e s s o f I n d u s t r i a l

O r g a n i z a t i o n s .

A n d w e l i s t e n e d t o a l l t h e s e t h i n g s . W e

b e g a n t o t a l k t o e a c h o t h e r . W e h a d a n e x e c u t i v e

commi t tee o f 25 peop le when the un ion on ly had 100

members . And we wen t ou t and rec ru i ted women to be

i n t h e m e m b e r s h i p , s i n c e t h r e e o u t o f f o u r t e a c h e r s

in Denver were women, so that we would have women

t o t a l k t o , t o o , o f a l l g e n e r a t i o n s i n t e r m s o f h a d
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t h e y t a u g h t i n D e n v e r 1 0 y e a r s , 2 0 y e a r s , 3 0 y e a r s ,

w h a t e v e r . A n d i n t h i s m i x w e k e p t a n a l y z i n g , w e l l ,

w e m i g h t a s w e l l s t a y i n t h e N E A , w e m i g h t a s w e l l

s t a y i n t h e C E A , w e m i g h t a s w e l l s t a y i n t h e

Denve r C lass room Teache rs Assoc ia t i on , because we

k e e p h e a r i n g a l l t h i s w h a t w e fi n a l l y c a l l e d c r a p

t h a t w e ' r e p r o f e s s i o n a l s . I f w e a r e p r o f e s s i o n a l ,

t h e n w e o u g h t t o p r o p o s e t o t h e D e n v e r s c h o o l s t h a t

y o u w i l l c o n t r a c t u s a s a p r o f e s s i o n a l c l i n i c , o r a

fi r m , j u s t l i k e w e ' r e a l a w fi r m o r a d o c t o r s

c l i n i c . W e ' l l r e n t s p a c e f r o m y o u , w e ' l l t e a c h a l l

t h e k i d s i n t h e p u b l i c s c h o o l s , w e ' l l t e l l y o u w h a t

t h e p r i c e i s , a n d t h a t m e a n s w e ' r e a p r o f e s s i o n a l .

W e ' r e n o t a r c h i t e c t s , w e a r e n ' t l a w y e r s , w e a r e n ' t

d o c t o r s , w e ' r e e m p l o y e d . A s l o n g a s y o u ' r e

e m p l o y e d , w h a t h a v e w e g o t ? We ' v e g o t a

c o r p o r a t i o n . A n d t h e c o r p o r a t i o n i s n o t f o r

p r o fi t , t h a t ' s t h e o n l y d i f f e r e n c e . A n d b e c a u s e

i t ' s n o t f o r p r o fi t d o e s n ' t s a y t h a t w e s h o u l d n ' t

h a v e o u r v o i c e a t t h e t a b l e , b u t t h e v o i c e i s n o t

jus t one o f coming in on hands and knees and say ing

we want another $600 some c lay o r we want l igh ts in

o u r c l a s s r o o m s , w h i c h w e d i d n ' t h a v e i n D e n v e r.
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A l l w e h a d w a s o n e l i g h t i n t h e c o r n e r o f e v e r y

c l a s s r o o m i n t h i s g r e a t s y s t e m t h a t J o h n D e w e y s a i d

w a s o n e o f t h e b e s t i n t h e c o u n t r y . A n d t h a t w a s

f o r t h e j a n i t o r a t n i g h t , a s w e u s e d t o c a l l t h e

c u s t o d i a l f o r c e . Y o u c o u l d n ' t t u r n i t o n i n t h e

d a y t i m e , e v e n i f i t w e r e c l o u d y a n d d a r k o u t s i d e ,

b e c a u s e w e h a d p l e n t y o f s u n l i g h t i n D e n v e r,

C o l o r a d o , a n d w i n d o w s i n a l l o f o u r c l a s s r o o m s .

S o w e w e n t a f t e r 1 6 p o i n t s , b u t w e h a d t o g e t

o n o u r k n e e s t o d o i t . A n d w e s a i d w e o u g h t t o

b a r g a i n i t . B e c a u s e a s s o o n a s t h e y p a i d u s o f f - -

w e g o t u p t o 4 0 0 m e m b e r s - - t h e y t o o k a l l t h e b e s t

men i n t he un i on , excep t abou t 20 o f us who

r e f u s e d , a n d m a d e t h e m p r i n c i p a l s o f s c h o o l s ,

w o r k e d t h e m i n t o t h e a d m i n i s t r a t i o n , b o u g h t t h e m

o f f , b r o u g h t i n t h e n e w w h i t e h a i r e d f a t h e r w h o w a s

t h e n t h e p r e s i d e n t o f t h e A m e r i c a n A s s o c i a t i o n o f

S c h o o l A d m i n i s t r a t o r s , a g u y n a m e d K e n n e t h

O b e r h o l s t e r f r o m H o u s t o n , Te x a s . T h e v e r y y e a r

t h e y b r o u g h t h i m , h e w a s a t t h e t o p o f t h e b i g

s c h o o l o r g a n i z a t i o n o f t h e a d m i n i s t r a t o r s o f t h i s

n a t i o n , a g r e a t l e a d e r i n t h e N E A . A n d h e c a m e i n

a n d t r e a t e d u s w i t h g r e a t g e n t i l i t y a n d w i t h g r e a t
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b e n e v o l e n c e . A n d w e h a d r e g u l a r s a l a r y i n c r e a s e s

f r o m t h e n o n . We m a d e o u r p o i n t , b u t n o b o d y e l s e

was go i ng t o g i ve us a chance t o make t he po i n t t oo

s t r e n u o u s l y .

N o w, i f i t w o u l d a p p e a r t o y o u i n t h i s

d i s c u s s i o n t h a t n o n e o f u s h a d a n u n d e r s t a n d i n g o f

t h e i n d u s t r i a l h o r r o r s o f t h e G r e a t D e p r e s s i o n ,

t h a t i s n ' t n e c e s s a r i l y s o , b e c a u s e t e a c h e r s w h o

t a u g h t i n D e n v e r f o r t h e m o s t p a r t d i d n ' t g r o w u p

i n D e n v e r . T h e r e f o r e , w e c a m e f r o m a l l d i f f e r e n t

w a l k s o f l i f e a n d f r o m a l l d i f f e r e n t p l a c e s .

D e n v e r w a s a s t a b l e s y s t e m , t h o u g h , i n t h e s e n s e

t h a t t h e r e w a s n o t a l o t o f t u r n o v e r . S o m a n y

p e o p l e w e r e v e r y n a t i v e t o D e n v e r a n d C o l o r a d o i n

t h e D e n v e r s y s t e m , p a r t i c u l a r l y i n t h e b o t t o m o f

t h e D e p r e s s i o n , b e c a u s e t h e y d i d n ' t k n o w w h e t h e r

t h e y w e r e g o i n g t o h i r e o n e o r t w o t e a c h e r s a y e a r

u n l e s s 2 0 p e o p l e a r e g o i n g t o r e t i r e o u t o f a

t e a c h i n g f o r c e o f 1 6 0 0 . T h e r e f o r e , t h e r e w a s a l o t

o f s t a b i l i t y i n t h e s y s t e m .

Tha t ' s why we p robab l y had no t had a un ion .

T h a t ' s p r o b a b l y w h y n o b o d y t a l k e d a b o u t t h e A F T.

T h a t ' s p r o b a b l y w h y i n m y M a s t e r ' s d e g r e e a t t h e



4 1

2
•a
Eul12
CO
E-J--
-2
X

X
ino
2x3

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Universi ty of Denver I d idn' t know there was such

an organizat ion, the Amer ican Federat ion of

Teachers. I t never occurred to me there was one.

I asked, "What was it?" when I saw it on the

bu l le t in board when I came back . But I th ink the

thing that everybody has to understand and you only

begin to understand as you get into the labor

commun i t y i t se l f i s t ha t t he re ' s t h i s my th abou t

u n i o n s h a v i n g c e r t a i n k i n d s o f p o l i t i c a l c a s t t o

them, which indeed the Communist cel ls of the

Tr o t s k y i t e s a n d t h e L e n i n i t e s i n t h i s c o u n t r y

fight ing each o ther p robab ly in the bo t tom o f the

Depression did seek to get out of the trade union

community, such as it was before the New Deal

fina l l y - - pa r t i cu la r l y Bob Waggner, no t F.D .R . who

got the Nat ional Labor Relat ions Act on the books.

He had to fight F.D.R. for i t , he was an open

shopper, and Waggner prevailed.

Bu t i n t he p rocess o f i t , i t mean t t ha t

anybody could organize legal ly under the laws of

the Un i ted Sta tes . And a f te r the '88 and '89 cases

that went through various courses to the Supreme

Cour t and they fina l l y sa id yes , t h i s i s a p rope r
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f u n c t i o n , g o v e r n m e n t c a n d e fi n e t h a t y o u c a n

b a r g a i n c o l l e c t i v e l y . S e e , t h a t ' s t h e k e y t o t h i s ,

y o u c a n b a r g a i n c o l l e c t i v e l y .

Then the g rea t movements where the b ig

compan ies dec ided they were go ing to have the goons

s t i l l k e e p p e o p l e i n t h e H a y m a r k e t o r t h e L u d l o w o r

t h e o t h e r k i n d o f d i s a s t e r k i n d o f a r e a s o f l i f e ,

o r w h o w e r e n o t t h e m s e l v e s w o r k e r s o f t h e w o r l d ,

W o b b l y s o c i a l i s t s , t h e E u g e n e V. D e p p ' s

r e l a t i o n s h i p t o l a b o r . S u d d e n l y p e o p l e w h o w e r e

j u s t t h e r e g u l a r w o r k i n g p e o p l e h a d a c h a n c e t o

o r g a n i z e w i t h o u t b e i n g p o l i t i c i z e d i n t h e p r o c e s s .

A n d t h e y t r i e d v e r y m u c h i n t h o s e d a y s , i f

y o u r e a d t h e r e a l h i s t o r y o f l a b o r , w h e t h e r i t w a s

D e t r o i t a n d t h e a u t o i n d u s t r y o r P i t t s b u r g h i n t h e

s t e e l i n d u s t r y , o r w h e r e v e r i t w a s , t h e y t r i e d v e r y

m u c h t o p e n e t r a t e t h e c o m m u n i s t c e l l s i n t o t h e

l a b o r m o v e m e n t f o r t h e p u r p o s e o f w h a t e v e r t h e y

t h o u g h t t h e w o r l d r e v o l u t i o n w a s g o i n g t o b e . B u t

i n t h i s c o u n t r y t h e a v e r a g e w o r k e r s t i l l w a s a n

i n d i v i d u a l e n t r e p r e n e u r o n t h e o u t s i d e a s s o o n a s

h e g o t a w a y f r o m t h e c o m p a n y s t o r e . T h e r e f o r e , h e

o r s h e f e l t t h a t h e o r s h e h a d t h e s a m e o p p o r t u n i t y
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t o s u r v i v e i n t h e m a r k e t p l a c e . A n d w h a t h a p p e n e d

w a s t h a t l a b o r b u i l t a m i d d l e c l a s s c o m m u n i t y i n

t h i s c o u n t r y . T h e r e f o r e , i t w a s t h e p r o c e s s t h a t

b u i l t t h e c o m m u n i t y a s o p p o s e d t o t h e p o l i t i c a l

r e f e r e n c e t o s o - c a l l e d w o r l d c o n s p i r a c i e s t h a t

haun ted Geo rge Meany un t i l t he day he d ied .

Anybody who was a l ibera l became a communis t in h is

m i n d . T h e r e f o r e , h e h a d g r e a t d i f fi c u l t y a c c e p t i n g

s o m e o f t h e t e a c h e r s h e ' d s e e n l o b b y i n g i n A l b a n y.

B e c a u s e , o n e , t h e y w e r e k i n d o f p a n t y w a i s t s a n d / o r

t h e y w e r e r e l a t e d t o s o m e k i n d o f a d o w n u n d e r

c o n s p i r a c y t h a t c a m e f r o m v a r i o u s a s p e c t s o f a

c o m m u n i t y l i k e a g r e a t m u l t i - m i x e d c i t y l i k e N e w

Yo r k h a d b e c o m e , a n d s t i l l i s .

S o , i n t h a t s e n s e i t w a s n o t h a r d f o r u s o u t

i n C o l o r a d o t o s a y, w e l l , w h y d o n ' t w e u s e t h e

s y s t e m f o r w h a t i t i s . T h e r e i s i n d e e d a N a t i o n a l

L a b o r R e l a t i o n s A c t . I t d o e s n o t i n c l u d e a n y

p u b l i c e m p l o y e e s . I t o u g h t t o i n c l u d e t h e m . W e

o u g h t t o g o t o o u r f e d e r a l b r o t h e r s a n d s i s t e r s w h o

a r e p r i m a r i l y i n t h o s e d a y s o n l y l e t t e r c a r r i e r s ,

b e c a u s e t h e y ' r e t h e o n l y o n e s w h o h a d a m a j o r i t y o f

a l l t h e f e d e r a l e m p l o y e e s i n t h e i r j u r i s d i c t i o n .
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B u t s e e , t h e y w e r e c r a f t . T h e y w e r e n o t

i n d u s t r i a l . W e t a l k e d t o t h e m a b o u t i t i n D e n v e r ,

C o l o r a d o . W e t a l k e d t o e v e r y b o d y w e c o u l d a b o u t i t

e v e r y p l a c e w e w e n t . A n d w e b e g a n t a l k i n g l i k e

t h i s t o s t a t e c o n v e n t i o n s , s o l a b o r m o v e m e n t s

b e c a m e w e l l k n o w n a n d , a l l o f a s u d d e n , I p r o b a b l y

i n m y t i m e i n t h e A F T w a s i n v i t e d t o m o r e s t a t e

l a b o r c o n v e n t i o n s , I d o n ' t k n o w, o u t s i d e m a y b e

e i g h t o r t e n s t a t e s i n t h e c o u n t r y I w a s n o t

i n v i t e d t o t o s p e a k . A n d , i n t h e p r o c e s s , I b e c a m e

a p r e s i d e n t o f a s t a t e b o d y m y s e l f , a n d e v e n a t o n e

p o i n t c h a i r m a n o f t h e s t a t e c e n t r a l b o d y

o r g a n i z a t i o n , w h i c h h a u n t e d M e a n y. T h e i d e a t h a t

H e r r i c k R o t h c o u l d b e c h a i r i n g a s t a t e c e n t r a l b o d y

o f o f fi c e r s i n t h i s c o u n t r y , t h e p r e s i d e n t s a n d

s e c r e t a r y - t r e a s u r e r s w h o m a d e u p t h i s b o d y a n d w h o

o t h e r w i s e g o t t o g e t h e r f o r p e r f u n c t o r y p u r p o s e s .

But a guy named Hank Brown out o f the Pennsy lvan ia

c o a l m i n e s , b u t a b u i l d i n g t r a d e s m a n i n Te x a s b y

t h e t i m e I m e t h i m , w e r e b r i n g i n g p o v e r t y p r o g r a m s ,

a s w a s M i l e s S t a n l e y, t h e s t e e l w o r k e r w h o w a s a n

i n t e l l e c t u a l i n a s e n s e i n W e s t V i r g i n i a . W e

t r a n s f o r m e d t h e c e n t r a l b o d i e s i s w h a t i t a m o u n t e d
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But, we were always on the same theme,

e v e r y b o d y i s e n t i t l e d t o b a r g a i n . T h e f e d e r a l

emp loyees a re en t i t l ed to barga in , the pub l i c

employees at the state, county and local government

levels, and we were indeed local government

employees, no matter how you define the

j u r i s d i c t i o n .

So, we began to put one resolut ion af ter

another beginning in 1948 before the convent ions of

the AFT. Sometimes we couldn't even get them out

o f commi t tee . We d idn ' t ge t i t ou t o f commi t tee

u n t i l 1 9 5 5 , n e v e r g o t i t t o t h e fl o o r o f a

c o n v e n t i o n . I t w a s e i t h e r ' 5 5 o r ' 5 6 - - B o b P o r t e r

or somebody can check the records for you and tell

you what year i t was -- and i t passed.

And that time was when Gary, Indiana;

Cleveland, Ohio and Chicago should have stepped

r i g h t u p t o t h e b a r g a i n i n g t a b l e . D e t r o i t a l m o s t

could have. Mi lwaukee a lmost could have.

Minneapo l i s cou ld have . Sa in t Pau l a lmos t cou ld

have. Because they a l ready had the major i ty o f the

t e a c h e r s i n t h e s y s t e m w i t h i n t h e i r j u r i s d i c t i o n s .
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The New York Teachers Gu i ld , wh ich was the

a f t e r m a t h o f t h e b r e a k u p o f t h e M e w Yo r k Te a c h e r s

U n i o n , w h i c h I d o n ' t h a v e t o t a l k a b o u t b e c a u s e

p e o p l e w i t h g r e a t w e a l t h o f i n f o r m a t i o n o f t h e

Bel la Dodd days and the Communis t Par ty in New York

a n d h o w i t w a s p a r t o f t h e t e a c h e r s u n i o n o f N e w

Yo r k C i t y . S o t h e y f o r m e d , w i t h t h e J u l e s C o l o d n y s

and the Char l ie Cogans and the Rebecca S imonsons

a n d t h e o t h e r g r e a t l e a d e r s h e r e i n N e w Yo r k ,

w a n t e d p u r e d e m o c r a c y, t h e y d i d n o t w a n t c o n t r o l l e d

d e m o c r a c y . A n d t h e y o r g a n i z e d t h e g u i l d . T h e

g u i l d w a s n ' t a n y b i g g e r t h a n t h e P h i l a d e l p h i a

F e d e r a t i o n o f Te a c h e r s , w h i c h w a s o n c e c a l l e d a

t e a c h e r s u n i o n , t o o , a n d h a d t h e s a m e c o n s p i r a c y.

S o h e r e t h e y h a v e t h e s e g r o u p s t h a t w e r e j u s t

k i n d o f s i t t i n g o n t h e o u t s i d e w h o w e r e l i b e r a l , a

l i t t l e s o c i a l i s t i n c l i n e d , b u t l i b e r a l i n t e r m s o f

a l l t h e p r o g r e s s i v e t h i n g s . W a s t h e M a r s h a l l P l a n

a g o o d p l a n o r n o t . We u s e d t o d e b a t e t h e s e

q u e s t i o n s o n t h e fl o o r o f t h e A F T. I ' m n o t s a y i n g

i t w a s n ' t w o r t h y o f d e b a t e . S o m e o f t h e m o s t

f a s c i n a t i n g d e b a t e s I ' v e e v e r h e a r d i n m y l i f e w e r e

m u c h b e t t e r t h a n I ' v e e v e r h e a r d i n t h e C o n g r e s s o r
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o n t h e fl o o r o f t h e l e g i s l a t u r e i n C o l o r a d o , i n

wh i ch I ' ve se rved i n bo th houses , and we had some

c l a s s i c d e b a t e s , b u t n o t h i n g l i k e w e h a d i n t h e

A m e r i c a n F e d e r a t i o n o f Te a c h e r s , a b s o l u t e l y

n o t h i n g . A n d t h e y w e r e f a s c i n a t i n g , t h e y w e r e

i n t e l l e c t u a l , b u t t h e y n e v e r g o t t o t h e p o i n t o f

b a r g a i n i n g .

S i n c e t h i s i s a n A F T h i s t o r y , I r e a l l y h a v e

t o g o t o t h e c o n v e n t i o n i n 1 9 4 8 , b e c a u s e i t w a s

f r o m t h a t p o i n t t h a t e v e n I a n d o t h e r s i n C o l o r a d o

a n d C a l i f o r n i a i n p a r t i c u l a r g o t t o t h e p o i n t o f

s a y i n g t o t h e r e s t o f t h e A F T w h y d o n ' t y o u w a k e

u p , y o u ' v e g o t t h e m e m b e r s h i p , w e h a v e n ' t , a n d w h y

d o n ' t w e a s a n a t i o n a l o r g a n i z a t i o n b e c o m e t h e

p r o p o n e n t o f c o l l e c t i v e b a r g a i n i n g , r e g a r d l e s s o f

w h a t y o u b e l i e v e i n p o l i t i c a l i d e o l o g i e s . A n d i n

t h i s p r o c e s s i n 1 9 4 8 , w e h e l d t h e c o n v e n t i o n o f a l l

p l a c e s i n G l e n w o o d S p r i n g s , C o l o r a d o a t t h e o l d

H o t e l C o l o r a d o , w h i c h t u r n e d o u t t o b e a n

i n a d e q u a t e h o t e l f o r a n y c o n v e n t i o n . B u t ,

n o n e t h e l e s s , J o h n E c k l a n d i n h i s e x u b e r a n c e h a d

j u s t b e e n e l e c t e d p r e s i d e n t o f t h e A m e r i c a n

F e d e r a t i o n o f Te a c h e r s a n d w a s i n h i s fi r s t t e r m
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a n d s a i d , " A s I s a i d i n M i n n e a p o l i s - S a i n t P a u l l a s t

yea r - - " now, remember, he ' s a second yea r member

o f t h e A F T a n d h e ' s a l r e a d y p r e s i d e n t o f t h e u n i o n ,

h e s w e p t a v i c t o r y t h r o u g h a c a u c u s , t h e

P r o g r e s s i v e C a u c u s w h i c h I w a s n o t a p a r t i c i p a n t i n

t h a t p a r t i c u l a r y e a r , b u t w h i c h w a s e a s y b e c a u s e

n o b o d y l i t e r a l l y r a n a g a i n s t J o h n . H e h a d t h e

s u p p o r t o f t h e N a t i o n a l C a u c u s a n d t h e P r o g r e s s i v e

C a u c u s , s o h e l i t e r a l l y r a n u n o p p o s e d a n d b e c a m e

p r e s i d e n t o f t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s ,

t h i s n e w , g r e a t b r i g h t l i g h t , w h o g r e w u p i n

Be thany, Kansas , came to Denve r t o t each , and

s u d d e n l y w a s p r e s i d e n t o f t h e A m e r i c a n F e d e r a t i o n

o f Te a c h e r s .

J o h n s a i d , " We ' r e c o m i n g t o C o l o r a d o n e x t

y e a r . " W e l l , h e t h o u g h t h e c o u l d g e t o n e o f t h e

two ho te l s i n down town Denve r t ha t we re b i g enough

t o d o t h i s , i n c l u d i n g t h e n e w H i l t o n . W e l l , t h e y

w e r e b o o k e d u p f o r y e a r s a h e a d . D e n v e r d i d n ' t h a v e

a l o t o f b i g c o n v e n t i o n h o t e l s , a n d , a s a r e s u l t ,

h e c o u l d n ' t g e t t h e r e . S o I h a d t o g o o u t a n d fi n d

a p l a c e t o h o l d i t , a n d w e h e l d i t a t t h e H o t e l

C o l o r a d o i n G l e n w o o d S p r i n g s . A n d t h e o n l y t i m e w e
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c o u l d h o l d i t w a s o v e r t h e J u l y 4 t h w e e k e n d o f a l l

t h i n g s . W e ' d a l w a y s h e l d A F T c o n v e n t i o n s , s o w e

w e r e t o l d , a t t h e e n d o f A u g u s t , j u s t b e f o r e t h e

s c h o o l y e a r s t a r t e d . T h e s c h o o l y e a r n e v e r s t a r t e d

b e f o r e L a b o r D a y i n t h e o l d d a y s i n m o s t c i t i e s .

N e w Yo r k w a s a n e x c e p t i o n . A n d , a s a r e s u l t , w e

came in mid summer to Glenwood Spr ings.

W e l l , t h e b i g d e l e g a t i o n s g o t t h e r e . T h e

s m a l l d e l e g a t i o n s d i d n ' t g e t t h e r e . O n e , D e n v e r ' s

a i r s e r v i c e i s n ' t w h a t i t i s t o d a y . I t w a s n ' t t h e

fi f t h b u s i e s t i n t h e w o r l d i n t h o s e d a y s , a n d

p e o p l e d i d n ' t fl y v e r y o f t e n t o D e n v e r , C o l o r a d o ,

s o w e d i d n ' t h a v e a b i g c o n v e n t i o n . B u t w e h a d t h e

C h i c a g o d e l e g a t i o n , t h e b i g c i t y d e l e g a t i o n , p l u s

C o l o r a d o , a n d t h a t ' s r e a l l y w h a t i t w a s , a n d t h a t ' s

a l l t h a t w e r e t h e r e .

A n d i t w a s o u t o f t h a t c o n v e n t i o n w e

o rgan i zed t he P rog ress i ve Caucus , because as we pu t

o n t h e fl o o r a r e s o l u t i o n t h a t e v e n s a i d t e a c h e r s

s h o u l d h a v e t h e r i g h t t o s t r i k e , a n d w e w e r e h a v i n g

to p ropose i t , and some Raou l Ta lhe t was a new

y o u n g p r e s i d e n t , a l o n g w i t h B e n R u s s f r o m

C a l i f o r n i a w h o d i d c o m e , a n d t h e y c a m e t o d e f e n d
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the Los Angeles Federation of Teachers, which was

being rev iewed by the Execut ive Counci l a t that

session for Communist domination to be

excommunicated from the AFT. They'd already done

th i s seve ra l t imes i n t he h i s t o r y o f t he AFT, t h i s

was go ing to be the la tes t thrust . They came to

defend them.

At the convention two things happened, not

rea l l y o f des ign , except fo r John Eck land 's des ign .

He was kind of a designer himself, even though he

was a Denver teacher, and suddenly he was president

of a nat iona l un ion and, f rank ly, wanted to be the

fu l l - t ime p res i den t . Bu t h i s des i gn , he was smar t

enough in one year to determine who the power

players were in the union, other than the Cleveland

and Chicago Teachers Union people who were so

r a b i d l y a n t i - c o m m u n i s t . A n d , a s a r e s u l t , h e

suggested to me, "Herrick, you ought to be chairman

of th is caucus . We have to ge t th is Progress ive

Caucus -- Margaret Root f rom Phi ladelphia is

sitt ing over here in a dead end corner, and we have

to pu l l i n - - " I t h ink the re were th ree caucuses a t

the t ime - - "we have to pu l l i n t he o the rs . " Mary
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W h e e l e r, s h e w a s o n t h e We s t s i d e o f C h i c a g o , I ' m

t r y i n g t o r e m e m b e r t h e n a m e o f t h e s c h o o l s y s t e m ,

a b o u t 5 0 0 t e a c h e r s . M a r y w a s a v e r y s t a u n c h , v e r y

m u c h I r i s h C a t h o l i c h e r s e l f . B u t I m u s t t e l l y o u ,

j u s t d i d n ' t l i k e J a c k F u c h s o n e b i t , d i d n ' t l i k e

t h e d o m i n a t i o n o f t h e C h i c a g o Te a c h e r s U n i o n a n d ,

t h e r e f o r e , c o u l d b e w o o e d i n t o a P r o g r e s s i v e C a u c u s

t h a t o t h e r w i s e w a s k i n d o f o p e n a b o u t t h i n g s . S o

we wooed Mary and her g roup in to the Margare t Roo t

g roup . Then among us , sudden l y I became cha i rman

o f t h e c a u c u s .

O u t o f t h a t , w e p u t a s l a t e o n t h e fl o o r a n d

w e s w e p t t h e c o n v e n t i o n . A l o t o f p e o p l e s a y i n g ,

w e l l , i t ' s o n l y b e c a u s e t h e r e w e r e a f e w o f u s

t h e r e . B u t r e a l l y , a l l t h e b i g c i t y p e o p l e w e r e

t h e r e , P h i l a d e l p h i a w a s t h e r e , N e w Yo r k w a s t h e r e ,

e v e r y b o d y w a s t h e r e e x c e p t t h e s m a l l e r c o m m u n i t i e s

o u t s i d e o f C o l o r a d o . W e h a d 4 0 l o c a l s t h e r e . Yo u

vo ted no t by membersh ip bu t by de lega tes who were

t h e r e . S o w e h a d 4 0 s m a l l l o c a l s t h a t m a y b e

t o t a l e d 1 , 0 0 0 p e o p l e . A n d D e n v e r , w h i c h t o t a l e d

4 0 0 p e o p l e , v o t i n g m a y b e a l l o f o u r d e l e g a t e

s t r e n g t h w o u l d b e 5 0 p e o p l e . W h e r e a s , t h e C h i c a g o
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Te a c h e r s U n i o n w a s l i m i t e d b y t h e c o n s t i t u t i o n t o

h a v e n o m o r e t h a n 2 0 , i t w a s t h e b i g o n e . S o t h e y

come there w i th 12- o r 15 ,000 members and 20 peop le

t o v o t e o n t h e fl o o r , a n d w e w o n t h e e l e c t i o n

b e c a u s e t h e d e l e g a t e s v o t e d o n e v o t e . I t h a d

n o t h i n g t o d o w i t h m e m b e r s h i p .

I n t h e p r o c e s s o f i t , t h o u g h , t h e l a s t d a y o f

t h e c o n v e n t i o n w e h a d a l l t h e s e g r e a t i n t e r n a t i o n a l

r e s o l u t i o n s o n t h e fl o o r . A n d J a c k F u c h s w o u l d

w a l k u p a n d d o w n t h e s i d e o f t h e c o n v e n t i o n fl o o r

and wou ld - - we had abou t 300 peop le in the room

t h a t w a s b u i l t f o r 2 0 0 , s o i t w a s c r o w d e d . H e ' d

s a y, " D o n ' t v o t e w i t h t h e m , t h e y ' r e t h e C o m m i e s .

D o n ' t v o t e w i t h t h e m , t h e y ' r e g o i n g t o u n d o y o u a n d

k e e p t h a t L o s A n g e l e s l o c a l i n . " H e ' d s a y t h i s a n y

t ime any i ssue came up tha t had any k i nd o f a

l i b e r a l k i n d o f t i n g e t o i t . S o , a t t h e e n d o f t h e

c o n v e n t i o n , s i n c e t h e C h i c a g o Te a c h e r s U n i o n h a d

b e e n c u t o u t e x c e p t l i t e r a l l y f o r o n e o r t w o p e o p l e

b e i n g o n t h e E x e c u t i v e C o u n c i l , a n d t h e y s a t t h e r e

w i t h a m i n o r i t y o f t h r e e o r f o u r , a n d w e h a d t h e

o t h e r w h a t e v e r i t w a s i n t h o s e d a y s , 1 5 p e o p l e o n

t h e E x e c u t i v e C o u n c i l . I w a s c h a i r m a n o f t h e
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c a u c u s , I w a s n o t o n t h e c o u n c i l . J o h n E c k l a n d w a s

t h e r e a s p r e s i d e n t . W e r a n n o b o d y f o r v i c e

p r e s i d e n t o u t o f t h e w e s t e r n s t a t e s e x c e p t D a n

J a c k s o n o u t o f S a n F r a n c i s c o w h o , i n c i d e n t a l l y , i s

a w o n d e r f u l t r a d e u n i o n i s t , u n d e r s t o o d w h a t w e w e r e

ta l k i ng abou t and who became k i nd o f a r ea l ma in

s t a y o f t h e c a u c u s . B u t y o u w o n ' t h e a r h i s n a m e

many o the r t imes , because he never ag reed to be an

o f fi c e r o f t h e c a u c u s , u n t i l w e c o n v i n c e d t h e m i n

t h e m i d d l e ' 5 0 s t h a t h e s h o u l d b e i n t h e A F T

E x e c u t i v e C o u n c i l . H e n e v e r s o u g h t o f fi c e . H e w a s

a g u y a l m o s t w i t h o u t e g o e x c e p t t h a t h e w a n t e d t o

t a k e t h e i n d u s t r i a l c i t y o f S a n F r a n c i s c o a n d

b a r g a i n , L o c a l 6 1 I t h i n k w a s t h e n u m b e r . A n d i t

w a s o n e o f t h e o l d e r l o c a l s a n d h a d n o t b e e n

t a i n t e d w i t h c o m m u n i s t d o m i n a t i o n a s t h e S e a t t l e

a n d t h e U n i v e r s i t y o f Wa s h i n g t o n a n d t h e U n i v e r s i t y

o f Co lorado and UCLA and the Los Angeles Teachers

U n i o n h a d b e e n i n t h e We s t s i d e o f t h e U n i t e d

S t a t e s . We n e v e r s a w t h e u n i o n s f r o m M o n t a n a , f r o m

A n a c o n d a o r B u t t e , w h o h a d f o r y e a r s b a r g a i n e d

c o n t r a c t s b e c a u s e t h e i r l o c a l W o b b l y s w h o

c o n t r o l l e d t h e i r c e n t r a l b o d i e s s a i d y o u ' r e g o i n g
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to bargain through school board, we are the system

anyway, and, by gol ly, they d id. They had been

bargaining contracts, and somehow or another they

never got to a convent ion. Mr. Kinsley somehow or

another never got them there. He always spoke

glowingly of them, but they never came.

So, nobody could tel l us what bargaining was

a l l a b o u t . B u t w e w e n t t h r o u g h t h i s l i t t l e

t rans i t ion out o f the Glenwood Spr ings convent ion,

and then suddenly I became almost the permanent

chairman of the Progressive Caucus, which grew and

grew and grew. And in th is process, through the

midd le '50s we kept nur tur ing th is Colorado

r e s o l u t i o n t h a t w e o u g h t t o b a r g a i n c o l l e c t i v e l y.

When Detroit finally got on the band wagon, when

the Twin Cit ies final ly got on the band wagon, when

Boston decided they never had liked New York anyway

and got on the band wagon, when Philadelphia began

to grow, and when the Washington Teachers Union

decided to get on the band wagon, we final ly got

enough votes to get the reso lu t ion through.

I 'd have to look a t the convent ion records ,

bu t i t was e i t he r ' 55 o r ' 56 . And tha t was the
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fi r s t y e a r I r a n f o r t h e E x e c u t i v e C o u n c i l , b e c a u s e

i n t h e m e a n t i m e o u r c a u c u s g o t d i v i d e d b y t h e

u p s t a t e N e w Yo r k , B o s t o n , D e t r o i t , M i l w a u k e e , Tw i n

C i t i e s a g a i n s t t h e r e s t o f u s i n t h e P r o g r e s s i v e

Caucus . And John Eck land was dumped as p res iden t

b y a s e c r e t b a l l o t v o t e . A n d t h e P r o g r e s s i v e

C a u c u s w o n p r a c t i c a l l y a l l t h e v i c e p r e s i d e n c i e s ,

a n d s u d d e n l y C a r l M e g e l w a s p r e s i d e n t o f t h e A F T.

W e l l , y o u s e e , C o l o r a d o h a d n ' t r e a l l y g r o w n

t h a t m u c h b u s i n e s s , t h a t ' s o n e t h i n g . T h e b i g

c i t i e s r e a l l y r i g h t f u l l y s h o u l d b e k i n d o f c a l l i n g

t h e s h o t s o n i t a n y w a y . I d i d n ' t r e a l l y o b j e c t t o

t h a t . I w a s a l i t t l e s u r p r i s e d t h a t E c k l a n d l o s t

that vote because he was a guy who knew how to

pres ide a t a convent ion and he was good and he was

a r t i c u l a t e , v e r y w e l l s p o k e n . W h e r e v e r h e w e n t t o

s p e a k a n y p l a c e i n t h e c o u n t r y, l o c a l s u s u a l l y b e g a n

t o g r o w r i g h t a f t e r h e ' d b e e n t h e r e t o s p e a k . J u s t

r e a l l y a v e r y u n u s u a l k i n d o f l e a d e r .

B u t D e t r o i t h a d a g u y n a m e d A r t h u r E l d e r, a n d

A r t h u r E l d e r a n d h i s c o h o r t s F r a n c i s C o m f o r t , M a r y

E l l e n R i o r d a n t h e n , r a t h e r y o u n g i n t h e l o c a l , b u t

F r a n c i s C o m f o r t a n d A r t h u r E l d e r w e r e D e t r o i t . A n d
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long since, since you were never supposed to be

president of the AFT for more than two years at a

time and Eckland had been there four consecutive

years , i t wasn ' t appropr ia te fo r h im to be the

president of the AFT any longer.

John's posit ion was we ought to run for two

year te rms, the p res ident ought to be fu l l - t ime, we

ough t to ge t r i d o f the tenured pos i t i on o f

s e c r e t a r y - t r e a s u r e r . A n d i n t h a t fi g h t t h a t w e n t

on that year as to whether or not I rv in K ins ley

would remain with the union, Carl Megel became the

d i f f e rence , because I 'm pos i t i ve t o t h i s day t ha t

no local in Michigan -- and they were 20 percent of

the Progress ive Caucus - - secre t ba l lo t , you don ' t

know who or d idn' t vote, no local in Michigan

probably voted for Eck land.

Well , since I brought up the name of Carl

Mege l , we ' l l speak b r iefly, because Car l and I i n

our own respective ways kind of became lasting

f r iends . But Car l was a lways aware o f the fac t

that I fe l t he was a less than adequate pres ident

of the AFT. A nice guy who had some of the same

enemies as he would define them to us as he would
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come to Co lorado or as he would come and pres ide a t

t h e E x e c u t i v e C o u n c i l m e e t i n g . T h e n q u i e t l y , s i n c e

I w a s s t i l l c h a i r m a n o f t h e P r o g r e s s i v e C a u c u s n o w

s i t t i n g o n t h e E x e c u t i v e C o u n c i l a s v i c e p r e s i d e n t ,

he 'd d raw me as ide and say, you know, you have to

d o t h i s a n d t h i s a n d t h i s , b e c a u s e h e r e a l l y w a s n ' t

f o r t h e C h i c a g o Te a c h e r s U n i o n l e a d e r s h i p , s o h e

w o u l d t e l l m e . W h e t h e r h e w a s p l a y i n g b o t h e n d s

a g a i n s t t h e m i d d l e I n e v e r q u e s t i o n e d . I s u s p e c t e d

w h a t h e w a s d o i n g , b u t t h a t w a s n ' t m y p o i n t .

M y p o i n t w a s , w e l l , C a r l , b e a s t r o n g

p r e s i d e n t , b a n g t h e g a v e l a t c o n v e n t i o n s , a c t l i k e

y o u ' r e i n c h a r g e o f t h e E x e c u t i v e C o u n c i l . E v e n

t h o u g h y o u ' r e s i t t i n g a m i n o r i t y w i t h J o e O l a n d i s ,

a f o r m e r p r e s i d e n t f r o m C l e v e l a n d b e i n g o n t h e

E x e c u t i v e C o u n c i l , a n d J a c k F u c h s b y t h a t t i m e

h i m s e l f b e i n g o n t h e E x e c u t i v e C o u n c i l a s a v i c e

p r e s i d e n t , y o u ' v e g o t y o u r m i n o r i t y t h e r e . B u t p u t

t h e c o a l i t i o n t o g e t h e r . W e ' r e n o t s t a n d i n g i n y o u r

w a y. We w a n t t o g o s o m e p l a c e , b u t w e a l s o w a n t t o

b a r g a i n c o l l e c t i v e l y . D o y o u u n d e r s t a n d t h a t ' s

w h e r e t h e P r o g r e s s i v e C a u c u s i s , a n d m o s t o f u s a r e

o n t h i s c o u n c i l .
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We also want the integrat ion of our schools.

And those are the two big issues before this AFT in

the middle 1950s. And I used to say that to Car l

t ime and again. Occasional ly he would cal l me and

say, "Herr ick , I ' ve got to go someplace to speak,

wi l l you come along with me?" And I 'd go along

with him. And then because the AFT had no money,

we 'd l i ve i n a tw in bed room k i nd o f s t u f f . He

■:■! ou ld te l l me a l l o f h is m iserab le k ind o f persona l

l i ves t ha t he ' d had . I cou ld neve r ge t h im to

focus on the AFT. And I love Car l , except tha t I

knew we were going no place with Carl. And for

awhile, that 's exactly where we went, because we

fo rced co l l ec t i ve ba rga in ing i n t he nex t conven t i on

after he was president on the AFT, and the

Execut ive Counci l then had to raise per capi ta and

dec ided we ' re go ing to focus on a c i t y tha t w i l l

t a k e c o l l e c t i v e b a r g a i n i n g .

L e t ' s t a l k a b o u t t h e c o l l e c t i v e b a r g a i n i n g

i s s u e a n d C a r l ' s p r e s i d e n c y. I ' m s u r e C a r l i s f o r

a n y t h i n g t h a t t h e m a j o r i t y w e r e f o r a n y t i m e . I

t h i n k h e u n d e r s t o o d c o l l e c t i v e b a r g a i n i n g . I t h i n k

he felt the Chicago Teachers Union stood in his way



59

2
•a
X
uia.2
CO
X
UJ-̂xO

x
ino
2xO

10

11

12

13

14

15

16

17

18

19

20

21

22

23

o f e s p o u s i n g i t . M o w, f o r b e i n g f o r i t a n d

espous ing a re two d i f f e ren t t h ings . He cou ld no t

espouse i t as a na t iona l l eader un t i l t he

convention made the statement, then he was forced

to defend i t , because he had to talk about teachers

s t r i kes , and Ca r l wasn ' t r eady t o t a l k abou t i t .

That 's one reason.

The other thing is the Chicago Teachers Union

had what we always called the deal between the

I l l i n o i s E d u c a t i o n A s s o c i a t i o n . We ' v e g o t t h e

major i ty of teachers in Chicago, don' t come in and

ra i d us .

END OF TAPE 1
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BEGINNING OF TAPE 2

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h H e r r i c k R o t h i s

c o n t i n u i n g o n F e b r u a r y 1 6 t h , 1 9 8 7 i n N e w Yo r k .

MR. HERRICK ROTH: What I ' ve jus t sa id

abou t t he dea l be tween t he Ch i cago Teache rs Un ion

a n d t h e I E A w a s t h i s , t h a t t h e I E A c o u l d i n d e e d

l o b b y i n S p r i n g fi e l d . T h e C h i c a g o Te a c h e r s U n i o n

w o u l d g o w i t h l a b o r d e l e g a t i o n s f o r l a b o r p u r p o s e s

s i n c e t h e y ' r e o n e o f t h e l a r g e s t l o c a l u n i o n s i n

t h e C h i c a g o F e d e r a t i o n o f L a b o r , w h i c h i s t h e l o c a l

c e n t r a l l a b o r o f fi r s t t h e A F L a n d t h e n l a t e r t h e

A F L - C I O . A n d t h e y w o u l d a p p e a r i n t h o s e c a p a c i t i e s

b e i n g s u p p o r t i v e o f g e n e r a l s c h o o l fi n a n c e i s s u e s

a n d s t u f f . B u t w h e n i t c a m e t o t e a c h e r i s s u e s i n

S p r i n g fi e l d , i n e v i t a b l y t h e I E A s p o k e , C h i c a g o d i d

n o t .

B u t t h e I E A d i d n o t t r y t o g e t a s t r o n g

c l a s s r o o m t e a c h e r s o r g a n i z a t i o n u n d e r a n y n a m e i n

C h i c a g o a n d , t h e r e f o r e , C h i c a g o r e m a i n e d f o r e v e r a

s t r o n g l y d o m i n a n t a n d m a j o r i t y t e a c h e r s

o r g a n i z a t i o n , t h e o n l y r e a l o n e i n t h e c o u n t r y .

B e c a u s e w h e n y o u g e t t o t h e s m a l l e r c i t i e s l i k e
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Cleveland where they had one-fifth as many teachers

as in Chicago or Gary, which had one-fifth as many

teachers as C leve land. Those were major i ty

organizat ions too, but they were about the on ly

three you could put your finger on outs ide of

At lanta, Georgia in Ful ton County and say we're

ma jo r i t y t eache rs un ions i n t h i s coun t r y.

We ' l l t a l k abou t co l lec t i ve barga in ing now as

i t came into the Megel years in h is presidency,

because they were not of h is creat ion or h is doing,

he s imp l y had t o be reac t i ve t o i t a l l t he way. I

want to ta lk about s t r ikes on ly in the sense o f the

p h i l o s o p h i c a l r e l a t i o n s h i p s o f s t r i k e s . D e t r o i t ,

Cleveland and Chicago probably in terms of labor

movements and the closeness of our locals to their

cen t ra l bod ies cou ld i ndeed re l a te t o s t r i kes ,

could indeed go out and walk the picket l ines wi th

the Auto Workers, the Steelworkers, the

Bo i le rmakers , whoever i s on s t r i ke , they 'd go ou t

a n d w a l k t h e p i c k e t l i n e . T h e r e f o r e , t h e y

assoc ia ted themselves through e thn ic i ty and/or a

pure love of the labor movement being part of them.

So, even to have a str ike of teachers, they would
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have expected, because they knew how to walk a

p icke t l ine , tha t the labor movement in those

c i t ies wou ld tu rn around and wa lk the p icke t l ine

wi th them.

That was not true in New York, and the reason

it wasn't true in New York is, indeed, when we

s t a r t e d c o l l e c t i v e b a r g a i n i n g h e r e i n t h i s c i t y.

F i r s t o f a l l , I have to t e l l you why we s ta r ted

he re i n t h i s c i t y. Ch i cago sa id we have a fine

arrangement with our board of educat ion. Mayor-

Daly and the other mayors before and subsequent

a lways appo in t to the boards , s ince i t ' s l i ke San

Francisco, Chicago and San Francisco have ident ical

k i n d s o f s c h o o l s t r u c t u r e s . T h e y ' r e t h e n o n r e f o r m

s c h o o l s t r u c t u r e s i n t h e c o u n t r y. T h e y ' r e

appointed by the mayor, confirmed by the c i ty

counc i l and the board is not e lec ted.

Denver and Newark were two of the first

e lected boards of educat ion in the great Culber tson

renewal of democracy in the American educational

scene of nonpart isan democracy of e lect ing school

corpora te bod ies by the peop le in spec ia l e lec t ions

no t to be ta in ted by par t i san po l i t i cs to employ a
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fu l l - t ime super in tendent who indeed would be in

demand. And whether that was a reform or not is

another matter. San Francisco and Chicago abhorred

i t and never d id change, and I th ink probably

haven' t changed to th is day.

So you have a different kind of a background

as to why even those cit ies and teachers could

r e l a t e , t h e r e f o r e , t o t h e i n d u s t r i a l c e n t e r o f a l l

the cit ies. And San Francisco had been the same

w a y. I f i t h a d a m a j o r i t y o r g a n i z a t i o n , i t w o u l d

not have feared a strike, even though some of the

teachers in San Francisco came from famil ies of

great wealth and were teaching out of pure love of

teaching and who l ived on Nobb Hil l , they would

have walked a picket l ine, even though they were in

t h e c a p i t a l i s t s o c i e t y o f t h e C r o c k e r B a n k s . A n d

strange, strange kinds of th ings happened around

this .

Now, Chicago said they wouldn' t bargain, they

sa id they had a n ice a r rangement . De t ro i t wasn ' t

qu i te ma jo r i t y and d idn ' t know i f i t was ready to

r isk i t , even though i t had been one of the leaders

in the Progressive Caucus who was supporting the
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C o l o r a d o p o s i t i o n . I n f a c t , M i c h i g a n w a s t h e fi r s t

s t a t e o u t s i d e o f C a l i f o r n i a t o s u p p o r t t h e C o l o r a d o

p o s i t i o n f o r c o l l e c t i v e b a r g a i n i n g . W e n e v e r h a d a

m a j o r i t y i n D e n v e r . T h e m o r e m i l i t a n t w e b e c a m e ,

t h e m o r e w e l o o k e d l i k e w e r e a l l y w a n t e d t o b a r g a i n

c o l l e c t i v e l y , t h e m o r e t h e s c h o o l d i s t r i c t w e n t o u t

o f i t s w a y t o h i r e i n t e a c h e r s f r o m t h e E a s t w h o

l o v e d s k i i n g i n C o l o r a d o , a n d s k i i n g w a s b e g i n n i n g

t o c o m e i n t h e ' 5 0 s t o C o l o r a d o . A n d t h e y w e r e t h e

n e w y o u n g j e t s e t a n d t h e y c o u l d c a r e l e s s a b o u t

u n i o n s , a n d t h e y w e r e b e i n g p a i d p r e t t y w e l l

because the Denver Teachers Union had somehow or

a n o t h e r - - e v e n t h o u g h i t c h a n g e d i t s n a m e t o t h e

D e n v e r F e d e r a t i o n o f Te a c h e r s - - s o m e h o w o r a n o t h e r

h a d b y i n t i m i d a t i o n f o r c e d a n e w s a l a r y s c h e d u l e o n

t h e D e n v e r t e a c h i n g c o m m u n i t i e s . Yo u d o n ' t n e e d

u n i o n s w h e n y o u r b e l l y i s p r e t t y f u l l i s w h a t t h e y

u s e d t o s a y , a n d t h a t ' s t r u e , t r u e i n t e a c h i n g t o o .

S o w e n e v e r m a d e t h e g r a d e . T h e o n l y p l a c e

we could have made i t out West would be San

F r a n c i s c o . Yo u h a d t o j u m p a l l t h e w a y f r o m S t .

L o u i s a t t h e t i m e , w h i c h w a s a l m o s t a m a j o r i t y , o r

D e t r o i t , w h i c h w a s a l m o s t a m a j o r i t y . B u t t h e r e
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were those th ree c i t i es t ha t wou ldn ' t do i t , Ga ry

couldn' t be the star ter because Cleveland was

bigger than Gary. And why shouldn ' t Chicago do i t .

And there you went, one, two, three. And Chicago

said, no, and we had no place to go.

So we kept ta lk ing i t over- in the Execut ive

Counc i l . One year a f te r the reso lu t ion was passed

we got the per capita raised, which you had to get

ra ised in the convent ion or by referendum -- oh,

subs tan t ia l l y, l i ke f rom 20 cen ts a month a t the

top to a flat 35 cents a month or something per

member across the country -- so we could hire a

n a t i o n a l s t a f f . A n d M a r y E l l e n R i o r d a n , o r a t t h a t

t ime Francis Comfort and Arthur Elder and Mary

E l len to some ex ten t engag ing in th i s . And

El len - - oh, my, what was El len 's last name --

anyway, the three women who loved and adored Arthur

Elder, who was a great labor chieftain and a guy

out of Wayne State's kind of background, knowing

w h a t l a b o r p h i l o s o p h i c a l l y w a s a l l a b o u t . A n d

A r t h u r E l d e r w a s a g r e a t g u y. I ' m n o t t r y i n g t o

downgrade h im a t a l l , I 'm j us t t r y i ng to say tha t

the women who led that union -- and it was women
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who led the un ion - - loved Ar thur. And they
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d e c i d e d t h a t M e w Yo r k h a s a l o t o f t e a c h e r s

o r g a n i z a t i o n s , a n d D i c k P a r i s h w a s o n t h e E x e c u t i v e

C o u n c i l a t t h e t i m e , b l a c k a n d b e a u t i f u l , f r o m m y

p o i n t o f v i e w , a l t h o u g h p e o p l e w o u l d d i s p u t e t h a t .

B u t I d o n ' t d i s p u t e i t a n d w o n ' t t o t h i s d a y . B u t

D i c k k e p t s a y i n g , w e h a v e 1 6 o r 1 7 t e a c h e r s

o r g a n i z a t i o n s i n N e w Yo r k . W e h a v e a b l a c k

t e a c h e r s o r g a n i z a t i o n , w e h a v e t h e h i g h s c h o o l

m e n ' s o r g a n i z a t i o n . M o s t o f t h e s e p e o p l e d o n ' t

b e l o n g t o t h e N e w Yo r k Te a c h e r s G u i l d . M a y b e w e

c o u l d a m a l g a m a t e t h e m i n s o m e w a y. S o I k e p t

s a y i n g w e o u g h t t o h a v e a n e l e c t i o n . Yo u d o n ' t

h a v e t o h a v e e v e r y b o d y i n i t , i f y o u g e t s o m e b o d y

t o h a v e a n e l e c t i o n . B u t t h e r e ' s n o l a b o r l a w

e v e r y b o d y w a s s a y i n g t o m e . N o l a b o r l a w i n N e w

Yo r k s a y s w e c a n h a v e a c o l l e c t i v e b a r g a i n i n g

e l e c t i o n l i k e y o u ' d fi l e f o r o n e u n d e r t h e N a t i o n a l

L a b o r R e l a t i o n s A c t .

A n d , s o i n t h e p r o c e s s o f i t w e h i r e d D a v e

S e l d o n t o c o m e t o N e w Yo r k t o s a y, w e l l , w h a t c a n

we do t o ama lgama te a be t t e r base t han l ess t han

2500 members i n a sys tem tha t has 40 ,000 teachers .

The reason i t was the AFT dec i s i on and no t t he New
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Yo r k d e c i s i o n i s r e a l l y o n e o f n u m b e r s . T h e o t h e r

t h i n g i s t h a t t h e r e w a s n o c o m p r e h e n s i o n o n t h e A F T

E x e c u t i v e C o u n c i l i n m y o p i n i o n , e x c e p t f o r D a n

Jackson , who had recen t l y come f rom San F ranc i sco ,

t o e v e n p u r s u e t h e p o i n t t h a t y o u w i n e l e c t i o n s

w i t h o u t h a v i n g m a j o r i t y m e m b e r s h i p . B u t y o u h a d t o

g e t a r o o t t o g e t a s e c r e t b a l l o t f o r t h a t p u r p o s e .

I n o t h e r w o r d s , i f t h e t e a c h e r s o f N e w Yo r k

w e r e c o n f r o n t e d w i t h a c h o i c e , d o y o u o r d o n ' t y o u

w a n t t o b a r g a i n c o l l e c t i v e l y , q u e s t i o n n u m b e r o n e .

I f t h e y s a y y e s , t h e n y o u h a v e o r g a n i z a t i o n s

q u a l i fi e d t o b e p u t o n t h e b a l a n c e h o t . A n d s i n c e

t h e r e w e r e 1 6 o r 1 7 t e a c h e r s o r g a n i z a t i o n s i n N e w

Yo r k , o n e o f w h i c h w a s t h e N E A , w h i c h i t s

r e l a t i o n s h i p t o N e w Yo r k C i t y w a s a b o u t l i k e t h e

N e w Yo r k Te a c h e r s G u i l d . I n f a c t , i t w a s n ' t e v e n

t h e N e w Yo r k Te a c h e r s G u i l d . T h e y j u s t b o a s t e d a s

many members , wha tever tha t mean t . They had 2500

m e m b e r s o r s o . S o , i f t h e y w a n t e d t o c o m p e t e i n

t h e m a r k e t p l a c e , fi r s t t h e y ' d h a v e t o g e t r i d o f

a l l o f t h e i r o f fi c i a l s w h o w e r e a d m i n i s t r a t o r s f r o m

t h e i r o r g a n i z a t i o n o r t h e y c o u l d n ' t q u a l i f y . A n d

i f t h e y d i d t h a t , t h e n t h e y c o u l d q u a l i f y a n d p u t
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o n t h e b a l l o t . A n d e v e n t h o u g h t h e y d i d n ' t w a n t

c o l l e c t i v e b a r g a i n i n g , t h e n t h e y w o u l d h a v e t o b e

i n t h e c o n t e s t w i t h u s a s t o w h o w a s g o i n g t o

b a r g a i n f o r t h e t e a c h e r s i n N e w Yo r k . B u t w e h a d

t o c r o s s t h e fi r s t h u r d l e .

O n e o f t h e t h i n g s , t h e r e f o r e , t h e A F T d e c i d e d

e a r l y o n a n d r e a l l y c o m m i s s i o n e d w i t h t h e p u r e

consen t o f bo th D ick Par i sh and Rebecca S imonson on

t h e E x e c u t i v e C o u n c i l , c e r t a i n l y w i t h t h e C y B e g a l s

and the Char l i e Cogans and the o the rs who were

o u t s i d e t h e E x e c u t i v e C o u n c i l b u t w e r e t h e r e a l

l e a d e r s i n t h e N e w Yo r k Te a c h e r s G u i l d , t h e A l i c e

Marshes , the o thers whose names a re so we l l known.

T h e y h a d t o d e t e r m i n e , a r e w e w i l l i n g t o c h a n g e o u r

o w n f u n c t i o n , b e c a u s e o n e o f t h e t h i n g s t h a t t h e

c o u n c i l d e c i d e d e a r l y o n , r e g a r d l e s s o f w h a t

a n y b o d y e l s e m i g h t s a y a b o u t i t - - a n d y o u m a y n o t

fi n d i t i n t h e r e c o r d b e c a u s e w e d i d n ' t u s e d t o

k e e p v e r b a t i m r e c o r d s e x c e p t o f j u s t m o t i o n s . B u t

t h e w h o l e t h r u s t o f h o u r s o f d i s c u s s i o n w i t h M a r y

W h e e l e r o f We s t S u b u r b a n i s w h a t i t w a s c a l l e d ,

W e s t S u b u r b a n , I l l i n o i s , a n d H e r r i c k R o t h , a m o n g

o t h e r s , a n d E a r l M c G i n n i s o u t o f W i l m i n g t o n ,
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De laware , and Dan Jackson ou t o f San F ranc i sco

l e a d i n g t h e b a t t l e s a y i n g l e t ' s c r e a t e a n e w

o r g a n i z a t i o n . I n o t h e r w o r d s , t h e A F T m a y b e i f i t

c a n a m a l g a m a t e t h e g u i l d w i t h s e v e r a l o t h e r s a n d w e

s a y w e w a n t t o m a i n t a i n o u r n a m e , l e t ' s g i v e a

b r a n d n e w n a m e t o t h e o r g a n i z a t i o n . L e t ' s fi n d o u t

w h o ' s g o i n g t o g i v e u s a b a l l o t , l e t ' s o r g a n i z e

e n o u g h p e o p l e , i f t h e r e i s a b a l l o t , t h a t s a y y e s

fi r s t t o c o l l e c t i v e b a r g a i n i n g , a n d t h e n l e t ' s b e

r e a d y t o h a v e t h e t e a c h e r s m a k e t h e d i f f e r e n t i a t i o n

b e t w e e n w h a t e v e r o u r n e w o r g a n i z a t i o n i s g o i n g t o

b e c a l l e d . I f i t ' s s t i l l g o i n g t o b e t h e g u i l d ,

t h a t ' s fi n e , t h a t ' s a l l r i g h t w i t h u s , b u t i f w e

n e e d a n e w n a m e t o g e t t h e o t h e r s i n , g i v e i t a n e w

name.

T h e n w e w e n t t h e n e x t s t e p , a n d t h e n e x t s t e p

w a s D a v e S e l d o n w i l l b e t h e r e . H e ' l l b e o r g a n i z i n g

t h e s t a f f o f t h e N e w Yo r k Te a c h e r s G u i l d a n d a n y o f

t h e o t h e r o r g a n i z a t i o n s i n t o k i n d o f a c o a l i t i o n o f

o r g a n i z a t i o n s s o t h a t a l l o f t h e m w i l l b e o r g a n i z e d

t o v o t e y e s o n t h e d a y t h e y c a n v o t e y e s , fi r s t i n

b a r g a i n i n g ; s e c o n d l y , o n b e i n g t h e b a r g a i n i n g

c h o i c e .
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T h e r e w e r e m a n y s u p p o r t o r g a n i z a t i o n s i n

t h i s - - t h e r e ' s n o d o u b t a b o u t t h a t . T h e A F T p u t

S e l d o n o n s a l a r y a n d g a v e h i m s u p p o r t s s e r v i c e s .

T h e y a l s o g a v e a g r a n t . I n t h o s e d a y s w e u s e d t o

g i v e s t a t e f e d e r a t i o n s $ 1 5 0 0 a y e a r i f t h e y h a d

m o r e t h a n t e n l o c a l s t o h e l p s u b s i d i z e t h e i r s t a f f .

Yo u ' d h a v e t o l o o k b a c k t h r o u g h t h e b u d g e t , b u t

b e c a u s e w e ' d r a i s e d t h e p e r c a p i t a , I ' m s u r e t h a t

t h e A F T i t s e l f p u t a t l e a s t $ 5 0 , 0 0 0 i n t h e fi r s t

y e a r o n t o p o f D a v e S e l d o n a n d s u p p o r t s t a f f i n t o

t h e o r g a n i z a t i o n , a n d D i c k P a r i s h w a s k i n d o f t h e

s u p e r v i s o r o f i t a s b e i n g t h e m a n f r o m t h e

E x e c u t i v e C o u n c i l . I ' m s u r e p e o p l e d i s p u t e t h a t

t h e s e d a y s b e c a u s e l a t e r t h e r e w a s a f a l l i n g o u t

be tween D i ck Pa r i sh and t he P rog ress i ve Caucus

w i t h i n w h a t w a s l a t e r t o b e c o m e t h e U n i t e d

F e d e r a t i o n o f Te a c h e r s .

T h e I U D w a s u n d e r c o n t r o l , p r i m a r i l y t h e

S t e e l w o r k e r s a n d t h e A u t o W o r k e r s . A n d J a k e

Slayman was head of the IUD, and he was a

S t e e l w o r k e r o u t o f P i t t s b u r g h i n W a s h i n g t o n a t t h e

A F L - C I O h e a d q u a r t e r s . A n d t h e A u t o Wo r k e r s w e r e

t h e b i g g e s t p e r c a p i t a p a y e r s i n t o i t . A n d t h e
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Auto Workers were in Arthur Elder's and Mary Ellen

Riordan 's and Franc is Comfor t 's back yard. So the

approach was made to the Industrial Union

Department of the AFL-CIO for a match. Indeed,

t h e y g o t i t .

I 'm j us t say ing the g rea tes t pa r t o f t he

expend i tu re , t he i nves tmen t , t he i dea , t he s t ra tegy

o f o r g a n i z a t i o n a n d t h e l i f t i n g f r o m t h e D e t r o i t

staff to New York City of one Dave Seldon was as an

AFT employee, not as a New York Teachers Guild

employee, brought about in about a 12 to 15 month

p e r i o d a s t r a t e g y, a c o a l i t i o n o f o r g a n i z a t i o n s , a

new name, the United Federation of Teachers, and

t h e fi r s t b a r g a i n i n g e l e c t i o n .

Now, how was the bargaining elect ion arr ived

at? Yes, the AFT asked people to come from various

pa r t s o f t he coun t r y t o he l p i n t h i s o rgan i za t i on

campaign at the expense of the local or state

o r g a n i z a t i o n s . I t i s t r u e p r o b a b l y t h e A F L - C I O a t

a point put some organizat ional money in f rom their

reg iona l o ffice in New York C i ty. How much, I 'm

n o t s u r e . B u t t h e p o i n t I w a n t t o s t r e s s ,

regard less of what anybody says in th is ora l
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h i s t o r y o f t h e A F T f o r p o s t e r i t y i s , t h i s w a s a

c r e a t i o n o f t h e A F T, i t w a s t h e d e s i g n o f t h e

A m e r i c a n F e d e r a t i o n o f Te a c h e r s , i t w a s t h e f a i l u r e

o f C h i c a g o , C l e v e l a n d a n d G a r y t o t a k e u p t h e

b a n n e r a n d w i n t h e fi r s t e l e c t i o n . T h e r e f o r e , w e

w e n t t o N e w Yo r k a s t h e b i g c i t y a s o p p o s e d t o

B o s t o n , w h i c h h a d a p r e t t y g o o d s i z e d t e a c h e r

u n i o n , b u t k i n d o f u n d e r s t o o d w h a t w e w e r e d o i n g

b u t w e r e r e a l l y o f f t r a c k w i t h N e w Yo r k .

T h e r e f o r e , w h y g o i t . A n d P h i l a d e l p h i a , e v e n

th o u g h i t h a d b e e n so me w h a t o f f t r a ck w i t h N e w Yo rk

i n s o m e r e s p e c t s , w a s n o t a l o g i c a l p l a c e t o d o i t

b e c a u s e t h e r e w a s n o a m a l g a m a t i o n o f o r g a n i z a t i o n s

p o s s i b l e t h e r e . B e s i d e s , i t w a s n ' t t h e b i g c i t y .

I t w a s n ' t t h e c i t y w i t h o n e m i l l i o n A F L - C I O m e m b e r s

i n i t . I t w a s n o t t h e c i t y w h e r e o n e h a l f o f t h e

f a m i l i e s i n t h e t o w n r e l a t e d t o a u n i o n t h a t w a s

a f fi l i a t e d w i t h t h e A F L - C I O .

S o w e d e l i b e r a t e l y s e l e c t e d N e w Yo r k C i t y.

I t w a s n o t l o g i c a l w h e n y o u h a d s e v e n p e r c e n t o f

a l l t h e t e a c h e r s i n t h e u n i o n . D e n v e r , C o l o r a d o

h a d f o u r t e e n p e r c e n t . W h y n o t s e l e c t D e n v e r .

W e l l , D e n v e r w a s n ' t a l o g i c a l p l a c e t o w i n a n
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e l e c t i o n , t h a t ' s w h y, b e c a u s e e v e r y b o d y c o u l d c a r e

l e s s a b o u t h a v i n g a u n i o n , t h e y w e r e a l l d o i n g

w e l l .

T h e r o l e o f C a r l M e g e l i n a l l t h i s w a s t o b e

around when you need to be around when the AFT had

t o h a v e a p r e s i d e n t i a l s p o k e s m a n . H e c e r t a i n l y w a s

n o t s y m p a t h e t i c a l l y j o i n e d b y a n y b o d y i n t h e

N a t i o n a l C a u c u s o n t h i s . H e w a s s i m p l y u n d e r t h e

d o m i n a t i o n o f h i s E x e c u t i v e C o u n c i l , w h i c h w a s - -

i t ' s l i k e h a v i n g a c o m p l e t e l y h i g h l y D e m o c r a t i c

C o n g r e s s t h a t c a n o v e r r i d e t h e C o n g r e s s o f t h e

U n i t e d S t a t e s a n d t h e v e t o . T h a t ' s r e a l l y w h a t w e

w e r e l o o k i n g a t i n t h e A F T. T h a t ' s a n e x t r e m e

e x a m p l e b e c a u s e t h e t w o a r e w a y o u t o f p r o p o r t i o n ,

b u t t h e m a t h e m a t i c s a r e e x a c t l y t h e s a m e . S o C a r l

M e g e l b e c a m e t h e e r r a n d b o y i n t h i s . H e w o u l d n ' t

have se lec ted Dave Se ldon to be the guy to come

here .

I ' m n o t c e r t a i n t h a t t h o s e o f u s f r o m t h e

E x e c u t i v e C o u n c i l w o u l d h a v e e i t h e r , e x c e p t D e t r o i t

l o v e d D a v e . A n d D e t r o i t d i d n ' t r e a l l y w a n t t o g e t

r i d o f D a v e , b u t D e t r o i t c o u l d s e e i t s i n v o l v e m e n t

i n i t t h r o u g h a S e l d o n , a n d i t s r e l a t i o n s h i p t o t h e
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I U D t o t h e D e t r o i t s a y i n g t o t h e R u e t h e r s a n d t o

the S laymans , you know, and the McDona lds in

P i t t s b u r g h o f t h e A F L - C I O I n d u s t r i a l U n i o n

D e p a r t m e n t , w e n e e d y o u r s u p p o r t i n t h i s , b e c a u s e

w e h a v e n o t h a d l a b o r s u p p o r t b e f o r e t o s a y

t e a c h e r s c o u l d b a r g a i n . B e c a u s e w i t h t h e r i g h t t o

b a r g a i n g o e s t h e r i g h t t o s t r i k e , a n d w e ' v e a l w a y s

b e e n t o l d w e c a n ' t s t r i k e . S u d d e n l y , w e h a v e a

whole new ba l l game.

T h e c r a f t u n i o n s a r e n ' t g o i n g t o g i v e i t t o

u s , a s t h e y l o o k e d a t i t . T h e i n d u s t r i a l u n i o n s ,

wh ich were the i r home base a round Lake Er ie and

a r o u n d L a k e M i c h i g a n , w h i c h a r e v e r y s t r o n g ,

c o m p a r e d t o t h e c r a f t u n i o n s . W h e r e a s , t h e c r a f t

un ions back he re were dominan t i n t he New York

a r e a , n o t t h e i n d u s t r i a l u n i o n s . B e c a u s e t h e c r a f t

u n i o n s i n c l u d e d t h e c l o t h i n g w o r k e r s a n d o t h e r s

t h a t s o m e p e o p l e c o n s i d e r e d i n d u s t r i a l , b u t t h e

p l a i n f a c t i s t h e y w e r e p a r t i c u l a r c r a f t s i n t h e

s e n s e o f d e a l i n g w i t h t h e j u r i s d i c t i o n , i t w a s a

c l e a r j u r i s d i c t i o n a s o p p o s e d t o t h e m a s s i v e

d i f f e r e n t k i n d s o f c r a f t s y o u h a v e i n a s t e e l p l a n t

o r a n a u t o p l a n t , w h i c h b e c a m e i n d u s t r i a l . S o ,
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tha t ' s whe re we go t ou r money.

I ' m s u r e t h e m o n e y g r a n t s g r e w a n d i n - k i n d

se rv i ces g rew because I 'm su re t he AFL -C IO and t he

IUD gave s ta ff members to come and adv ise and

c o n s e n t w i t h D a v e S e l d o n , w h o w a s i n c h a r g e o f t h i s

c a m p a i g n , a n d t h e o f fi c e r s o f t h e U n i t e d F e d e r a t i o n

o f Teache rs . Nov / , i n my own case , I came back he re

t w o y e a r s i n a r o w . I s p e n t a t o t a l o f 11 d a y s

h e r e i n N e w Yo r k C i t y . I f a n y b o d y t e l l s m e t h a t

K i t C a r s o n , C o l o r a d o i s p r o v i n c i a l , I c a n t e l l y o u

t h a t t h e r e a r e p a r t s o f B r o o k l y n t h a t a r e m o r e

p r o v i n c i a l i n t e r m s o f t e a c h e r s a n d s c h o o l s t h a t I

wen t i n t o whe re even t he pos tman d i dn ' t know whe re

t h e s c h o o l w a s . A n d I w a s e s c o r t e d o n t h r e e

o c c a s i o n s t o m a j o r h i g h s c h o o l s , t h e b i g g e s t o f

w h i c h I b e l i e v e w a s Wa s h i n g t o n H i g h S c h o o l o v e r i n

B r o o k l y n . N o t b y s u b w a y, b u t o t h e r w i s e I a l w a y s

went by subway qui te on my own. 1 knew my way

a r o u n d N e w Yo r k , w h i c h I h a d a h a r d t i m e e x p l a i n i n g

t o N e w Yo r k e r s I d i d . B u t I ' d b e e n h e r e 1 3 m o n t h s

e v e r y d a y o f m y l i f e g o i n g a l l o v e r t h i s c i t y o n

b e h a l f o f t h e U n i t e d S t a t e s A r m y, s o I k n e w w h a t

t h e c i t y w a s .
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But they assigned me a new young man who had

jus t come i n to t each ing and who d rove me a round i n

h i s l i t t l e F i a t , a n d h i s n a m e w a s A l b e r t S h a n k e r .

A n d A l S h a n k e r , I u s e d t o s a y t o h i m , " A l , w h a t a r e

y o u d r i v i n g t h i s I t a l i a n c a r f o r ? "

" I t ' s a l l I c a n a f f o r d . " I s a i d , " W e l l , i f

y o u ' r e i n S a n F r a n c i s c o , I s u p p o s e y o u ' d b e d r i v i n g

a To y o t a o r s o m e t h i n g . " I s a i d , " W h y c a n ' t y o u g e t

a n A m e r i c a n b u i l t c a r, d o n ' t y o u u n d e r s t a n d t h e U AW

h a s n ' t g o t i t s l a b e l o n t h i s c a r ? " A n d h e u s e d t o

l a u g h a b o u t i t w i t h m e . H e ' d e x p l a i n t h a t ' s a l l h e

c o u l d a f f o r d .

A l w a s r e a l l y, n o m a t t e r w h a t e l s e y o u h e a r -

a b o u t i t , w a s b e i n g b r o u g h t i n t o t h e s t a f fi n g o f

the UFT on a par t - t ime bas is by Dave and had no

r e a l r e l a t i o n s h i p o t h e r w i s e t o t h e p o l i c y t h a t w a s

going on that was made by those who had been the

l e a d e r s i n t h e g u i l d . D a v e w a s e x p a n d i n g t h e i r

c o n c e p t o f h o w y o u p u t o t h e r o r g a n i z a t i o n s

t o g e t h e r . D a v e d i d a g o o d j o b o f t h a t , I m u s t t e l l

y o u . W h e n I c a m e h e r e f o r t h e fi r s t c o l l e c t i v e

b a r g a i n i n g e l e c t i o n , w h i c h w a s s i m p l y t h e r i g h t t o

v o t e o n w h e t h e r o r n o t t h e y c o u l d b a r g a i n b e f o r e
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a n y b o d y t h r e a t e n e d t o s t r i k e o r a n y t h i n g e l s e , a n d

t h e s c h o o l b o a r d fi n a l l y c o n s e n t e d b e c a u s e o f

p o l i t i c a l p r e s s u r e o f t h e u n i o n m o v e m e n t , n a m e l y,

t h e N e w Yo r k C i t y C e n t r a l L a b o r C o u n c i l . A n d t h e

g u y w h o m I l a t e r s a w a l o t o f , a n e l e c t r i c i a n ,

H a r r y Va n A r s d a l e , fi n a l l y w e n t t o t h e s c h o o l b o a r d

a n d fi n a l l y w e n t t o t h e m a y o r a n d s a y s , h e r e a r e

t h e f a c t s o f l i f e , w e w a n t t h i s e l e c t i o n , a n d s p o k e

t o e n o u g h m e m b e r s o f t h e c i t y c o u n c i l w h o

unders tood how many un ion peop le there were in New

Yo r k . I n o t h e r w o r d s , w e h a d t h i n g s g o i n g f o r u s

he re we wou ldn ' t have had go ing i n Ch i cago , because

C h i c a g o w a s a m i x e d b r e e d o f u n i o n t o w n . T h e

Teams te rs we re p redominan t and t he Ho te l and

R e s t a u r a n t E m p l o y e e s . A n d t h e r e ' s n o d o u b t a b o u t

t h e f a c t t h a t t h e M a fi a c o n t r o l l e d b o t h o f t h e m i n

C h i c a g o , a n d t h e r e w a s n o p l a c e f o r u s t o d o

b u s i n e s s .

T h e b e a u t y o f d o i n g i t i n N e w Yo r k i s ,

e v e r y t h i n g s e e m e d t o b e l e g i t i m a t e . A n d

Va n A r s d a l e s o u n d e d j u s t l i k e M a n h a t t a n w h e n i t w a s

fi r s t s e t t l e d . B u t p e o p l e a l s o u n d e r s t o o d w h e t h e r

y o u w e r e o n S t a t e n I s l a n d o r B r o o k l y n o r Q u e e n s o r
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t h e B r o n x o r M a n h a t t a n , t h e y ' r e g o i n g t o p a y

a t t e n t i o n . S o t h e s c h o o l b o a r d l i t e r a l l y w a s t o l d

y o u ' r e g o i n g t o h a v e t h e e l e c t i o n .

I t w a s a r e f e r e n d u m b a l l o t . W o u l d n ' t y o u

k n o w , t h e y s e n t i t o u t r i g h t o n t h e l a s t d a y o f

s c h o o l w h e n t h e y k n e w t h a t h a l f t h e p e o p l e l e f t

t o w n a n y w a y. B u t , n o n e t h e l e s s , t h e b a l l o t s c a m e

b a c k , t h e m a j o r i t y w a s f o r c o l l e c t i v e b a r g a i n i n g .

N o w, t h e r e ' s s o m e p a r t s o f t h i s s t o r y t h a t d o

n o t h a v e c o n t i n u i t y t o m e b e c a u s e f o r a w h i l e I w a s

n o t o n t h e A F T E x e c u t i v e C o u n c i l , o f m y d e s i g n ,

h o w e v e r . A n d t h e n I c a m e b a c k t o t h e c o u n c i l

a f t e r w a r d s . T h e fi r s t t i m e I c a m e h e r e I m e t w i t h

o f fi c e r s o f t h e N e w Yo r k C e n t r a l L a b o r C o u n c i l a n d

a s a p e r f u n c t o r y k i n d o f t h i n g , b e c a u s e t h o s e o f u s

w h o h a d c o m e i n f r o m t h e o u t s i d e , f r o m o t h e r p l a c e s

l i ke M ich igan and M inneso ta and Wiscons in and so on

w h o w e r e s u p p o s e d l y s t a f f . A c t u a l l y , I w a s a

f u l l - t i m e e l e c t e d e x e c u t i v e s e c r e t a r y o f t h e

C o l o r a d o F e d e r a t i o n o f Te a c h e r s , a n d a t t h e i r

e x p e n s e I d i d c o m e h e r e . I n o t h e r w o r d s , i t w a s

p a r t o f o u r v o l u n t e e r c o n t r i b u t i o n t o t h e

c o l l e c t i v e b a r g a i n i n g e f f o r t . B u t b y t h e t i m e t h e
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second election came, the last t ime I came back to

New York, of course, was simply a matter of the UFT

or the NEA affi l iate -- which the NEA had also

amalgamated some groups together and, of course,

they won.

At that same t ime, just by pure coinc idence,

I ' d been ta lked in to runn ing fo r the s ta te sena te

in Co lorado. Wou ldn ' t you know, I go t e lec ted , and

it was an overwhelming victory for those of us who

were new, and we outnumbered the old timers,

therefore, we took over the caucuses of our

leg is la t ive body. And I became cha i rman o f bo th

the educat ion commit tee of the s tate senate for

four years and a lso the jo int budget commit tee,

which is the ru l ing legis lat ive body of 100 members

of the Colorado genera l assembly. So I e lec ted not

to run again for the v ice presidency in 1958 of the

AFT Execu t i ve Counc i l . There fo re , wha t i s a loca l

prob lem - - I would say a t that po in t the Uni ted

Federat ion of Teachers having 15- or 20,000

members, eventual ly 35- , 40,000, eventual ly more

than that because they took in other people, became

i tse l f a dominan t o rgan iza t ion . And a lso became
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the dominant union in the AFT, which caused no

l i t t le t rauma f rom t ime to t ime w i th Ch icago, wh ich

always had at least 20,000 members.

When I ran again for the AFT Executive

Counci l at somebody's request , and I th ink i t was

1962, that same year the Colorado AFL-CIO, then

cal led the Colorado Labor Counci l , had a president

by the name of George Cavender out of the teachers

union. And we were the second merged state in the

coun t r y i n t he s ta te cen t ra l bod ies a f t e r t he

AFL-CIO convention in New York here in the armory

in 1955. By the year 1956, Tennessee and ourselves

were the firs t two s ta tes to merge at the loca l and

state central body level because we were given five

years to do i t . But Cavender led the charge.

Cavender as a teacher then became ful l- t ime

p res iden t , had been f u l l - t ime p res iden t o f t he

Colorado Federat ion of Labor, the old AFL before

that. So he had resigned from teaching and had

ma in ta i ned h i s ac t i v i t y i n t he t eache rs un ion , bu t

n o t h e a v i l y.

I n the mean t ime , though , the fu l l - t ime

person, the Colorado Federation of Teachers, we had
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g r o w n . I h a d b e c o m e w h i l e I w a s A F T v i c e p r e s i d e n t

f o r w e s t e r n s t a t e s i n t h e m i d d l e o f t h e ' 5 0 s , I h a d

l o s t t h a t r e l a t i o n s h i p , b u t w e ' d p i c k e d u p s t a f f

f r o m p l a c e s I ' d b e e n l i k e A r i z o n a a n d o t h e r p l a c e s .

We h a d c o m b i n e d o u r s e l v e s w i t h t h e S t a t e , C o u n t y

a n d M u n i c i p a l E m p l o y e e s , w h i c h I ' m n o t s u r e t h e A F T

l i k e d . A n d I w a s r e a l l y a u n i o n o r g a n i z e r , n o t

t e a c h i n g a n y m o r e , h a v i n g r e s i g n e d f r o m t e a c h i n g a t

t h e t i m e I w a s i n t h e s t a t e s e n a t e . I ' d b u i l t u p a

s t a f f a n d w e w e r e o r g a n i z i n g p u b l i c e m p l o y e e s a n d

t e a c h e r s b o t h i n C o l o r a d o .

And in 1962, somebody conv inced me of two

t h i n g s , a n d t h e y a l m o s t h a p p e n e d s i m u l t a n e o u s l y :

O n e o f t h e r e q u e s t s o f t h e D e n v e r F e d e r a t i o n o f

Te a c h e r s a n d t h e P r o g r e s s i v e C a u c u s , w h i c h I

c o n t i n u e d t o c h a i r a t A F T c o n v e n t i o n s d u r i n g t h e s e

y e a r s , t h a t I s h o u l d r u n a g a i n f o r t h e E x e c u t i v e

C o u n c i l , w h i c h I d i d , a n d I g o t e l e c t e d .

A t the same t ime , George Cavender was to ld by

h i s d o c t o r h e c o u l d n o l o n g e r s t a y a s p r e s i d e n t o f

t h e s t a t e A F L - C I O , a n d s h o r t l y a f t e r I w a s e l e c t e d

a g a i n t o t h e E x e c u t i v e C o u n c i l , t h e i n d u s t r i a l

u n i o n s , a n d t h e m i s c e l l a n e o u s t r a d e s a n d t h e
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b u i l d i n g t r a d e s w h o w e r e i n e q u a l c o n t r o l o f o u r

s t a t e b o d y c o u l d n ' t a g r e e o n a n y o n e f r o m a n y o n e

o f t h e i r g r o u p s , a n d fi n a l l y t h e y c a m e i n t o s e e m e

and gave me 24 hours to say yes or no, wou ld I be

t h e i r n e w p r e s i d e n t . S o , I s u d d e n l y b e c a m e f u l l

fl e d g e d i n t h e l a b o r m o v e m e n t a s t h e f u l l - t i m e h e a d

o f t h e s t a t e A F L - C I O i n C o l o r a d o , a l m o s t w h e n I

c a m e b a c k o n t h e E x e c u t i v e C o u n c i l . B u t I s t a y e d ,

n o n e t h e l e s s , o n t h e E x e c u t i v e C o u n c i l f o r t h e n e x t

11 y e a r s a n d g o t b a c k i n t o t h e t h i c k o f t h i n g s .

A l s o , I h a d a v e r y d i f f e r e n t p o s i t i o n t h a n a n y b o d y

e l s e i n t h e E x e c u t i v e C o u n c i l . I w a s n o t a s t a f f

membe r o f t he un i on . I was an ac t i ve member o f my

o w n l o c a l e x e c u t i v e c o m m i t t e e a n d m y o w n l o c a l i n

D e n v e r , L o c a l 8 5 8 , b u t I w a s n o t a t e a c h e r ,

t h e r e f o r e , I w o u l d n e v e r p a r t i c i p a t e i n a v o t e t h a t

r e l a t e d t o t e a c h i n g c o n d i t i o n s o f m y o w n v o l i t i o n ,

a n d I w a s o n t h e A F T E x e c u t i v e C o u n c i l , b u t I

b e c a m e l i t e r a l l y k i n d o f a l i a i s o n b e t w e e n t h e

l a b o r m o v e m e n t a n d t h e s t a t e b o d i e s a c r o s s t h e

c o u n t r y a n d t h e A F T. N o t b y d e s i g n , b u t k i n d o f

t h e i n f o r m a l r e l a t i o n s h i p s t h a t g r o w u p . I b e g a n

t o k n o w w h o a l l t h e p r e s i d e n t s w e r e i n e v e r y s t a t e .
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I b e g a n t o g e t t h e i r p e r c e p t i o n o f w h o t h e t e a c h e r s

w e r e a n d w h o t h e t e a c h e r u n i o n l e a d e r s w e r e . I t

w a s q u i t e c l e a r t h a t U F T w a s s t r o n g l y i n c o m m a n d o f

i t s e l f . U F T w a s a l m o s t g r e a t e r t h a n t h e A F T

i t s e l f , w h i c h n o b o d y h a d v i s u a l i z e d o r h a d p l a n n e d ,

b u t i t h a p p e n e d .

S o w h e n t h e fi r s t t e a c h e r s s t r i k e w a s h e r e i n

N e w Yo r k a n d p e o p l e w e r e p u t i n j a i l - - o r l a t e r

w h e n I w a l k e d d o w n B r o a d S t r e e t w i t h t h e p r e s i d e n t

o f t h e s t a t e A F L - C I O o v e r h e r e i n N e w J e r s e y, w h o

m o s t t e a c h e r s h a t e d a n y w a y, b u t I c o u l d c o n v i n c e

h i m C h a r l i e M a r c i a n o I t h i n k h i s n a m e w a s , t h a t

i t ' s a l l r i g h t f o r H e r r i c k R o t h t o c o m e f r o m D e n v e r

a s a t e a c h e r a n d w a l k w i t h h i m a t t h e h e a d o f a

p a r a d e w h e n t h e b l a c k t e a c h e r s i n N e w a r k d i d n ' t

l i k e e i t h e r t h e p r e s i d e n t o f t h e A F T a n d / o r t h e

p r e s i d e n t o f t h e N e w J e r s e y A F L - C I O , b u t I c o u l d

w a l k d o w n B r o a d S t r e e t . A n d I w a s o n t h e E x e c u t i v e

C o u n c i l o f t h e A F T, t h e r e f o r e , I r e p r e s e n t e d t h e m .

A n d D a v e S e l d o n a n d o t h e r s c o u l d e v e n t u a l l y g o t o

j a i l t h e m s e l v e s t o t h e i r i r r e v e r e n t a c t i o n s o f

a c t u a l l y h a v i n g t e a c h e r s o n s t r i k e , w h e t h e r i t w a s

New York C i ty o r Newark .



84

3
O

ECOo
2
Xo

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Wel l , I 'm going to g ive you k ind of a

genera l i zed scenar io , because my re la t ionsh ip w i th

the teachers un ion, par t icu lar ly f rom 1962 on, was

less and less loca l , less and less s ta te , less and

l e s s o r i e n t e d t o a n y p a r t i c u l a r l o c a l u n i o n i n t h i s

country, and more and more or iented to the affa i rs

of the days of the national scene and the AFL-CIO

i t se l f . I f we were to assess where the teachers

un ion was wi th in the AFL-CIO, I th ink five t imes I

was a delegate to AFL-CIO conventions from the

teachers un ion. The last two AFL-CIO convent ions I

was not a delegate from the teachers union, but I

was a delegate, of course, on the state AFL-CIO.

The difference is the state AFL-CIO has one vote

and one delegate, that was me.

So I went to every convention and I could

pe rce i ve d i f f e rences and changes . Bu t un t i l t he

AFT i tsel f numerical ly grew to above 100,000

members, which was as I recal l wel l into the middle

'60s, because the UFT at a point was probably 40

percent o f the to ta l membersh ip o f the AFT, jus t

like when we joined the AFT, Chicago was 50 percent

of the AFT. But when i t real ly began to grow and
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when the b ig c i t ies began to bargain, the

Phi ladelphias and the Bostons and the Detroi ts and

the Clevelands, and everybody else, and Chicago

i t s e l f fi n a l l y h a d t o b a r g a i n , fi n a l l y h a d t o s i t

down and s ign agreements. And, therefore, had to

con f ron t t hemse lves w i t h t he oppo r tun i t y t o s t r i ke ,

a n d t h a t ' s w h a t I c a l l i t t h e o p p o r t u n i t y t o

s t r i k e .

They then, each in their own way, became

the i r own ind iv idua l s to r ies , and the AFT s imp ly

became the col lect ive embodiment of these major

city locals and at the AFL-CIO conventions became

more and more impressive because the cross

ju r i sd ic t i on ou t o f the Ch icago Federa t ion o f Labor

or the New York Central Labor Council or the

Ph i lade lph ia Cent ra l Labor Counc i l o r whatever i t

might be, they had to be involved as long as publ ic

employees and teachers among them began to strike

and were su ffic ien t i n s i ze - - you know, in

Philadelphia went from 1,000 members to 10,000

members, you got to know it was rather impressive

in the Pennsy lvan ia AFL-CIO convent ion. I t was

ra the r impress i ve i n t he Ph i l ade lph ia cen t ra l body
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o f t h e A F L - C I O l o c a l s i n t h a t c i t y . I t w a s

i m p r e s s i v e , t o o , b e c a u s e a t t h e s a m e t i m e t h e n t h e

F i r e F i g h t e r s a n d t h e S t a t e , C o u n t y , M u n i c i p a l

E m p l o y e e s b e g a n t o t h e m s e l v e s b a r g a i n . A n d t h e n i t

w a s a v y i n g a s t o w h e t h e r - - w h a t ' s t h e d i s t r i c t

c o u n c i l , t h e S t a t e , C o u n t y h e r e i n N e w Yo r k C i t y

t h a t J e r r y W o r t h c a m e o u t o f t o b e p r e s i d e n t o f t h e

S t a t e , C o u n t y, M u n i c i p a l E m p l o y e e s D i s t r i c t C o u n c i l

3 7 o r w h a t e v e r i t i s , w h e t h e r t h e y w e r e g o i n g t o b e

t h e d o m i n a n t p u b l i c e m p l o y e e u n i o n i n t h e N e w Yo r k

C e n t r a l L a b o r C o u n c i l o r t h e U F T w a s . S o , h e r e ' s a

C e n t r a l L a b o r C o u n c i l t h a t s a y s i t h a s a m i l l i o n

m e m b e r s . I u s e d t o r e a d t h e p e r c a p i t a t h e y p a i d

o n a b o u t 6 0 0 , 0 0 0 . T h e y h a d p l e n t y o f m e m b e r s b u t

t h e y d i d n ' t p a y t h e m a l l t o t h e A F L - C I O . I f t h e y

h a d 6 0 0 , 0 0 0 , o v e r 1 5 0 , 0 0 0 o f t h o s e w e r e p u b l i c

e m p l o y e e s t h r o u g h t h e A F S C M E D i s t r i c t C o u n c i l

a n d / o r t h e U F T. T h e y w e r e 2 0 p e r c e n t o f t h e

m e m b e r s h i p o f t h e c e n t r a l b o d y. T h a t k i n d o f

i n fl u e n c e i n t h e A F L - C I O w a s f e l t b e c a u s e y o u c o u l d

g o t o a n a t i o n a l c o n v e n t i o n i n t h e A F L - C I O , o r y o u

c o u l d g o t o t h e l o b b y i n g o u t s i d e t h e E x e c u t i v e

C o u n c i l h a l l s , j u s t l i k e w e c o u l d d o t o d a y i f w e
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w e n t t o B a l H a r b o u r , F l o r i d a o n t h i s v e r y d a y

b e c a u s e t h e A F L - C I O E x e c u t i v e C o u n c i l i s m e e t i n g

t h e r e , w e ' d fi n d a l l t h e p e o p l e w h o w e r e k e y t o t h e

c e n t r a l l a b o r b o d i e s a r o u n d t h e l o b b i e s o f t h e

A F L - C I O E x e c u t i v e C o u n c i l m i x i n g w i t h t h e i r f r i e n d s

a n d t h e i r n e i g h b o r s a n d w h a t e v e r t h e y n e e d t o s t a y

t o t h e i r i n t e r n a t i o n a l u n i o n p r e s i d e n t s w h o a r e

s i t t i n g i n s i d e i n t h e A F L - C I O E x e c u t i v e C o u n c i l .

T h a t ' s w h e r e A l S h a n k e r i s t o d a y, h e ' s d o w n t h e r e

i n B a l H a r b o u r .

We l l , f r o m t h e N e w Yo r k C e n t r a l B o d y o r t h e

S a n F r a n c i s c o C e n t r a l B o d y o r t h e C h i c a g o C e n t r a l

Body, you got to know every now and then a teacher-

was among those who was there, and that was new.

S o , i t b r o u g h t a n e w a u r a . A s s o o n a s t h e t e a c h e r s

g o t t o a h a l f m i l l i o n m e m b e r s a n d t h e S t a t e , C o u n t y

w e r e a l r e a d y p a s t a m i l l i o n , w h o d o y o u t h i n k i s

t h e b i g g e s t u n i o n i n t h e A F L - C I O i n p e r c a p i t a

p a y m e n t r i g h t n o w ? I t ' s t h e A m e r i c a n F e d e r a t i o n o f

S t a t e , C o u n t y a n d M u n i c i p a l E m p l o y e e s .

I n a s e n s e , w h a t I ' m d e s c r i b i n g h e r e i s a

g r o w i n g u p p r o c e s s , a g r o w i n g i n t o p r o c e s s .

T h e r e ' s s o m e t h i n g a b o u t n u m b e r s t h a t i m p r e s s
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p e o p l e . T h e l a b o r m o v e m e n t t o d a y i n t e r m s o f a

r e p o r t i n g o r g a n i z a t i o n r e p o r t s — e v e n t h o u g h I

h a v e n o t b e e n d i r e c t l y a s s o c i a t e d o t h e r t h a n

c a r r y i n g m y u n i o n c a r d f o r t h e l a s t t e n y e a r s - - i t

r e p o r t s y e t a r o u n d 1 4 m i l l i o n p e o p l e w h o r e g i s t e r

u n d e r t h e L a b o r / M a n a g e m e n t R e p o r t i n g A c t t o t h e

U n i t e d S t a t e s g o v e r n m e n t a n d / o r a r e k n o w n b y i t s

r e p o r t o f i t s u n i o n s w h o d o r e g i s t e r , i f t h e y h a v e

a t l e a s t o n e c o l l e c t i v e b a r g a i n i n g a g r e e m e n t u n d e r

t h e N a t i o n a l L a b o r R e l a t i o n s A c t , t h e r e f o r e , t h e

u n i o n h a s t o r e g i s t e r . W h a t ' s h a p p e n e d i s t h e

abso lu te numbers have no t g rown , and even though

t h e l a b o r f o r c e h a s g r o w n , b u t t h e a b s o l u t e n u m b e r s

i n p u b l i c e m p l o y m e n t h a s g r o w n c o n s i d e r a b l y. S o ,

a s y o u l o o k a t t h e A F L - C I O E x e c u t i v e C o u n c i l t o d a y,

i t i s n ' t j u s t o n e p e r s o n , l i k e J e r r y W o r t h o u t o f

New York , who d id ge t on the AFL-CIO Execu t i ve

C o u n c i l b e f o r e h e d i e d , a n d w h o w a s t h e r e b e f o r e A l

S h a n k e r w a s t h e r e . A n d A l a n d J e r r y w e r e n ' t

n e c e s s a r i l y t h e b e s t o f f r i e n d s , e i t h e r p o l i t i c a l l y

o r p e r s o n a l l y , a n d t h e y w e r e v y i n g f o r t h e i r o w n

p o w e r b a s e i n t e r m s o f N e w Yo r k C i t y i n p a r t i c u l a r .

B u t , w h a t I ' m s a y i n g i s t h a t t h e r e ' s a
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re la t i onsh ip , whe the r we l i ke i t t ha t way o r no t ,

and the po l i t i cs o f Amer ica and the in te rna l

po l i t i c s o f soc i e t i es whe re t he re ' s t he Amer i can

Medical Associat ion, the AFL-CIO, the Republ ican or

Democratic parties of persons who sometimes become

more predominant themselves in their being viewed

as the un ion or the organ iza t ion , as cont ras ted

with the membership who make up the organization.

What we're ta lk ing about here is what the

ing red ien ts o f an i ns t i t u t i on become a t a po in t .

In other -words, you sometimes have very strong

leade rs and t hey by v i r t ue o f t he i r d i f f e rences o f

t h e i r p e r s p e c t i v e s o f e i t h e r t h e i n s t i t u t i o n i n

which they jo in t ly be long and/or how they vy wi th

each other become predominant in the process. I

don ' t th ink the Sta te , County, Munic ipa l Employees

and the American Federation of Teachers were ever

me t t o con tes t w i t h each o the r. W i th i n t he

bu i l d i ng c ra f t s , t he con tes t was ra the r au toma t i c

as techno logy ro l l ed in to the c ra f t s as to whe ther

the cement masons, the iron workers did the highway

const ruc t ion and the br idges. But w i th the AFT and

the AFL-CIO and the American Federation of State,
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County and Municipal Employees in. In one case,

you have anybody who's a state and local and

governmental employee, other than a teacher, in the

l a b o r m o v e m e n t w i t h i n t h e i r j u r i s d i c t i o n ,

t e c h n i c a l l y, t h e w a y y o u d e fi n e j u r i s d i c t i o n w i t h i n

the ru les o f the AFL , o r w i th in the unwr i t ten

ru les . I n o the r words , S ta te , Coun ty and Mun ic ipa l

Employees are not supposed to organize teachers.

The AFT is not supposed to organize other than

teachers .

The pla in fact is , the AFT does organize

o ther than teachers , and had f rom the s ta r t . The

clerks in Chicago were members of the AFT long

before they were anyplace e lse I guess. But a t

l eas t t he po in t i s t hey ' d se t a p receden t t ha t i n

addi t ion to teachers we have cer ta in other people

who a re i n the un ion . Or the g rea t t h rus t t ha t

finally came to the UFT when teacher membership

obviously wasn't going to grow because the number

of teachers in New York City were not going to grow

by virtue of what was happening to the public-

schoo l sys tems. But parapro fess iona ls came in , and

t h e n o t h e r k i n d s o f j u r i s d i c t i o n s w i t h i n t h e s c h o o l
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s y s t e m , w h i c h t e c h n i c a l l y n o t b e i n g c e r t i fi e d

t e a c h e r s , t h e S t a t e , C o u n t y a n d M u n i c i p a l E m p l o y e e s

m i g h t s a y , w e l l , t h e y ' r e o u r b a b i e s . O r w h o

o r g a n i z e s t h e t e a c h i n g h o s p i t a l s i n t h e

u n i v e r s i t i e s o f t h i s c o m m u n i t y . T h e y c a n g o

a n y p l a c e I g u e s s . O r t h e y c a n b e l o n g n o w t o t h e

S e r v i c e E m p l o y e e s I n t e r n a t i o n a l U n i o n , i f t h e y ' r e

h o s p i t a l e m p l o y e e s , e v e n t h o u g h t h e y ' r e t e a c h e r s

r e a l l y . S o j u r i s d i c t i o n s g e t c o n f u s e d .

B u t l e a d e r s a l s o g e t c o n f u s e d . W h e r e y o u

h a v e t w o v e r y s t r o n g , v e r y b r i l l i a n t p e r s o n s w h o

c o m e o u t o f a s s e r t e d l y o n b o t h o f t h e i r p a r t s - -

a n d t h i s w a s t r u e b e f o r e J e r r y W o r t h d i e d . A n d

J e r r y W o r t h ' s w i f e I t h i n k w a s a m e m b e r o f t h e

U n i t e d F e d e r a t i o n o f Te a c h e r s , a s a m a t t e r o f f a c t ,

s h e w a s a t e a c h e r . Yo u g e t i n t o t h a t c o n t e s t o f

w o r t h f r o m t h e l i b e r a l J e w i s h s o c i a l i s t c o m m u n i t y ,

a s a s s e r t e d , a n d / o r t h e S h a n k e r f r o m t h e s a m e

c o m m u n i t y a s a s s e r t e d . B u t e a c h f r o m d i f f e r e n t

g e n e r a t i o n s i n a s e n s e a n d d i f f e r e n t r e l a t i o n s h i p s

t o t h o s e c o m m u n i t i e s . B u t i n t h e A F L - C I O i t m e a n t

s o m e t h i n g a s t o t h e i m p a c t t o t h e r e s p e c t i v e

u n i o n s .
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L e t ' s t a l k a l i t t l e b i t a b o u t s o m e o f t h e

u n d e r c u r r e n t o r s o m e t i m e s t h e m a i n s t r e a m s o f w h a t

wen t on in the AFT as we were p roceed ing pos t has te

a n d 4 0 y e a r s t o o l a t e i n a s e n s e t o r e a c h t h e

b a r g a i n i n g t a b l e . I n o t h e r w o r d s , i f i t h a d b e e n

t h e 1 9 2 0 s I t h i n k a n d I h a d b e e n a m a t u r e a d u l t

t hen , I wou ld no t have i n my t ime o f 1960 wonde red

w h y i t t o o k t e a c h e r s s o l o n g t o d e c i d e t h a t t h e y

w e r e w o r t h y o f b a r g a i n i n g , o r t h a t t h e y w e r e

e m p l o y e e s , w h e t h e r t h e y t h o u g h t t h e y w e r e

p r o f e s s i o n a l o r n o t , b e c a u s e t h e y d r e w a p a y c h e c k

a n d t h e w o r k i n g c o n d i t i o n s w e r e o t h e r w i s e

u n i l a t e r a l l y g i v e n t o u s . B u t t h a t w a s 4 0 y e a r s

l a t e r . W e fi n a l l y h a d a c h i e v e d s o m e s u c c e s s .

S o , I w a n t t o t a l k a b o u t t h e u n i o n a s a

s o c i a l v e h i c l e , b e c a u s e i t i n d e e d w a s t h a t f r o m i t s

i n f a n c y n o d o u b t , a n d t h e g r e a t t e a c h i n g m i n d s w h o

c o u l d d a r e t o b e c a l l e d u n i o n m e m b e r s . B u t p l e a s e

remember, in New York when the New York Teachers

U n i o n w a s i n fi l t r a t e d a n d a l m o s t I g u e s s

p o l i t i c a l l y o v e r w h e l m e d b y t h e k n o w n C o m m u n i s t s o f

t h e C o m m u n i s t P a r t y o f t h e s t a t e o f N e w Yo r k , t h e

l i b e r a l i t y o n a l l o t h e r s o c i a l i s s u e s e x c e p t h o w
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you shou ld pe rce ive Commun ism per se , sma l l C o r

b i g C , S o v i e t c o n s p i r a t o r s o r n o t . T h e

o v e r w h e l m i n g i n t e l l e c t u a l c o m m u n i t y s t a y e d w i t h t h e

N e w Yo r k Te a c h e r s G u i l d , a n d i n a l l o t h e r r e s p e c t s

w a s e x t r e m e l y l i b e r a l . I n f a c t , p r o b a b l y

a r t i c u l a t e d a s w e l l a s a n y s o c i a l i n s t i t u t i o n i n

t h e c o u n t r y, e v e n t h o u g h t h e y o n l y h a d 4 0 , 0 0 0

m e m b e r s w h e n w e fi r s t c a m e f a c e - t o - f a c e w i t h t h i s

g r e a t N e w Yo r k d e l e g a t i o n t h a t c a m e t o A F T

c o n v e n t i o n s . T h e y h a d a s p i r i t a b o u t t h e m t h a t

s a i d w e ' r e c o n c e r n e d a b o u t p e o p l e s a l l o v e r t h e

w o r l d . T h e n e g a t i v e p a r t o f t h a t s p i r i t w a s w e

d o n ' t w a n t t h e m t o b e i n v o l v e d i n a c o n s p i r a c y. W e

w a n t t o b e s u r e t h e y r e m a i n d e m o c r a t i c , a n d

s o m e t i m e s a l m o s t m i s u n d e r s t a n d i n g t h a t y o u c a n n o t

impose democracy on peop le any fas te r than you can

p u t a n y o t h e r p o l i t i c a l p h i l o s o p h y o n t h e m , u n l e s s

y o u p u t f o r c e i n t h e p r o c e s s .

S o n o w I w i l l d i s c u s s a l i t t l e b i t o f t h e s e

c o n t i n u i n g s t r a i n s t h a t w e n t t h r o u g h t h e A F T t h a t

r e l a t e d t o t h e A F T p r i o r t o c o l l e c t i v e b a r g a i n i n g

a n d d u r i n g c o l l e c t i v e b a r g a i n i n g a n d a f t e r t h e

fi r s t c o l l e c t i v e b a r g a i n i n g v i c t o r i e s . B e c a u s e ,
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some of them became predominant in the long haul.

Let me go back to the first convent ion I a t tended

i n 1 9 4 7 , t h o u g h , n o t t h e fi r s t o n e i n ' 4 6 , t h a t

Denver went to. Because there, everybody came back

starry eyed and said you should hear these

i n t e l l e c t u a l s , t h e s e g r e a t l i b e r a l s , t h e s e p e o p l e

who can stand up and without script debate each

other without missing a coma or an exclamation

po in t - - as I don ' t do too we l l myse l f ye t - - a

complete sentence before you th ink of another

though t and in te r rup t the sen tence tha t you ' re i n

t he m idd le o f . They we re j us t abso lu te l y

impressed.

When you asked them who are you most

impressed with, inevi tably the names of the New

York de legat ion wou ld come to the fo re . There fo re ,

even though they were small and at that t ime two

and a ha l f , th ree, four, five percent max imum of

the total membership of the AFT when Denver and

Colorado became a part of the AFT. They were

predominant in terms of the floor debates on the

b ig issues o f the wor ld . And there were b ig issues

o f t he wo r l d . And the p la i n f ac t i s , t he wo r l d was
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c l o s e r t o l o w e r M a n h a t t a n t h a n i t w a s t o D e n v e r ,

C o l o r a d o .

S o i t w a s n ' t t h a t w e w e r e n ' t a b l e t o

a s s i m i l a t e t h e s e t h i n g s . W e h a d s o m e v e r y w e l l

r e a d p e o p l e , t h e y w e r e s c h o l a r s , t h e y k n e w h o w t o

d i s c u s s t h i n g s i n t h e a c a d e m i c s e n s e . B u t h e r e

t h e y w e r e i n a u n i o n b e c a u s e o u r e c o n o m i c s i n

Denve r we re bad , because ou r c l ass s i zes we re

o v e r l o a d e d , b e c a u s e w e w e r e c o n f r o n t i n g a l l t h e

s a m e p r o b l e m s t h a t t e a c h e r s w e r e e v e r y p l a c e . H o w

c a n y o u t e a c h k i d s i f y o u h a v e 4 8 k i d s i n a r o o m .

H o w c a n y o u t e a c h k i d s i f t h e r e ' s n o c o u n s e l o r t o

c o u n s e l w i t h t h e m o u t s i d e t h e r o o m . H o w c a n y o u

t a k e t i m e f o r p l a n n i n g . H o w c a n y o u i m p r o v e t h e

p h y s i c a l f a c i l i t i e s . H o w c o m e o u r l i b r a r i e s a r e s o

l o u s y t h a t w e c a n ' t e v e n g i v e t h e k i n d s o f b o o k s .

H o w c o m e w e ' r e l i m i t e d t o 3 7 t e x t b o o k s a n d t h e y

g i v e u s 5 0 k i d s . T h e s e a r e t h e q u e s t i o n s , y o u s e e ,

t h a t w e r e o v e r w h e l m i n g .

I n o t h e r w o r d s , w e w e r e t a l k i n g a b o u t w o r k i n g

c o n d i t i o n s . A n d s u d d e n l y w e g o t o t h e s e g r e a t

n a t i o n a l d e b a t e s i n t h e A m e r i c a n F e d e r a t i o n o f

Te a c h e r s c o n v e n t i o n s w h e r e i n f o u r d a y s t h e r e w e r e
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r e s o l u t i o n s o n t h e n a t i o n a l i s s u e s a n d o n e d a y o n

t h e o r g a n i z a t i o n a l b u s i n e s s o f t h e A F T, a n d t h a t

w a s i t . F i v e d a y s o f c o n v e n t i o n , y e a r a f t e r y e a r .

W e l l , t h e p r e d o m i n a n t t h e m e a l w a y s r e l a t e d t o

a s o c i a l i s s u e . U n t i l y o u g o t t o t h e i s s u e o f

Communism and who was a real Commie and who

wa s n ' t - - w h i c h w a s t h e fi g h t o f t h e C h i c a g o , G a r y ,

C l e v e l a n d a x i s a s w e c a m e t o s a y i n o u r c o n v e n t i o n s

v e r s u s t h e r e s t o f t h e A F T. I t w a s r a t h e r

d i f fi c u l t t o s e p a r a t e t h e r e a l i s s u e s . B u t t h e

f u n n y p a r t a b o u t i t i s o n t h e w a y t o t h e f o r u m , a s

t h e y s a y, t h e c o l l e c t i v e b a r g a i n i n g i s s u e h a d t o b e

s u p e r i m p o s e d o n t h i s , a n d y e t w e w e r e t a l k i n g a b o u t

a p r o c e s s . T h e y w e r e t a l k i n g a b o u t t h e g r e a t

s o c i a l v a l u e s , t h e g r e a t i n t e r n a t i o n a l v a l u e s o f

t h e w o r l d a r o u n d t h e m . T h e y w e r e n ' t r e l a t i n g , a s I

w o u l d t o d a y, t h a t t h e d a y I w a s b o r n t h e r e w e r e o n e

b i l l i o n p e o p l e o n t h i s e a r t h . To d a y t h e r e a r e j u s t

s h o r t o f fi v e b i l l i o n , m o r e t h a n w h a t e v e r o f t h e

p e o p l e w h o e v e r l i v e d o n t h e e a r t h a r e a l i v e t o d a y

w h o w o u l d h a v e k n o w n i n t h e d i f f e r e n c e b e t w e e n t h e

a g e s o f 3 0 w h e n I j o i n e d t h e t e a c h e r s u n i o n a n d t h e

a g e o f 7 0 t h a t t h i s k i n d o f a c h a n g e w o u l d b e i n
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t h e w o r l d .

B u t w e w e r e d e b a t i n g t h e i s s u e s t h a t w e r e

r e l a t i n g t o t h o s e c h a n g e s g o i n g o n , w h e t h e r i t w a s

p l a n n e d p a r e n t h o o d , a g r i c u l t u r a l , d e m o c r a c y,

w h a t e v e r i t w a s .

I r e a l l y c o u l d c o v e r m a n y i s s u e s , b u t I t h i n k

y o u ' r e g o i n g t o g e t s o m a n y i n t h i s o r a l h i s t o r y

t h a t y o u w i l l g e t m o r e t h a n y o u b a r g a i n e d f o r . B u t

I ' d h a v e t o s a y t h a t t h e g r e a t u n d e r l y i n g t h e m e

t h a t k i n d o f u n i t e d t h e A F T i n t h e e a r l y ' 5 0 s w a s

t h e f a c t t h a t e v e n t h e C h i c a g o Te a c h e r s U n i o n a n d

t h e C l e v e l a n d Te a c h e r s U n i o n h a d t o g e t t h e p o i n t

o f u n d e r s t a n d i n g t h a t J o e M c C a r t h y w a s n ' t g o o d f o r

t h e c o u n t r y . T h a t t h e k i n d o f l a c k o f p r o c e s s o f

d e m e a n i n g p e o p l e a n d d e c l a r i n g t h e m g u i l t y b e f o r e

t h e y i n f a c t w e r e g u i l t y , e v e n i f t h e r e w a s g u i l t ,

a n d w h o t h e i r a s s o c i a t e s w e r e , fi n a l l y o f f e n d e d t h e

b e s t o f t h e p e o p l e . B e c a u s e t h e y w e r e a t h o m e .

T h e y w e r e n ' t w o r r i e d a b o u t w h a t w a s g o i n g o n i n

M o s c o w o r a r o u n d t h e w o r l d . T h e y w e r e w o r r y i n g

a b o u t s o m e t h i n g t h a t w a s j u s t u p s t r e a m i n W i s c o n s i n

f r o m t h e C h i c a g o Te a c h e r s U n i o n . T h e y w e r e p a y i n g

a t t e n t i o n t o t h e m o r e p r o g r e s s i v e a n d t h e m o r e
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l i b e r a l M i l w a u k e e Te a c h e r s U n i o n o r t h e W i s c o n s i n

Fe d e r a t i o n o f Te a c h e r s a b o u t w e h a v e t o d o

s o m e t h i n g a b o u t o u r s e n a t o r f r o m W i s c o n s i n .

S o , w e d e b a t e d t h e g r e a t i s s u e s . We p a s s e d

r e s o l u t i o n u p o n r e s o l u t i o n . W e p a s s e d r e s o l u t i o n s

o n w o r l d h u n g e r . W e p a s s e d r e s o l u t i o n s o n t h e

M a r s h a l l P l a n t h a t s a i d w e s h o u l d n ' t i m p o s e

ou r s e l v e s o n t h e r e s t o f t h e w o r l d , b u t o n t h e

o t h e r h a n d , w e m u s t g e t o t h e r p e o p l e t o h e l p

t h e m s e l v e s .

W e d i d g o o d t h i n g s i n r e s o l u t i o n s . I t m a d e

u s f e e l g o o d , b e c a u s e i f w e w e r e i n t o a t h o u s a n d

d i f f e r e n t k i n d s o f a d h o c s o c i a l o r g a n i z a t i o n s o u t

t h e r e , t h e A F T s u d d e n l y c r y s t a l l i z e d i t f o r u s a n d

g a v e u s t h e s e p o i n t s t o s p e a k f r o m , a l b e i t a m i n o r

v o i c e w i t h i n t h e h a l l s o f l a b o r , l e t a l o n e w i t h i n

t h e h a l l s o f o u r s o c i e t y a r o u n d u s . B e c a u s e n o n e

o f u s w e r e r e a l l y i n fl u e n c i n g o u r c o m m u n i t i e s . W e

w e r e o n l y i n d i r e c t l y i n fl u e n c i n g t h e l e g i s l a t i v e

h a l l s i n o u r s t a t e c a p i t a l s . I f y o u c a n b e l i e v e

t h i s , s o f a r a s I k n o w, a n d I m a y b e w r o n g a b o u t

t h i s , I w a s t h e fi r s t t e a c h e r w h o w a s o n a t e a c h i n g

p a y r o l l o f a p u b l i c s c h o o l s y s t e m e v e r e l e c t e d t o a
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l e g i s l a t u r e i n t h i s c o u n t r y . T h a t w a s 1 9 4 8 .

I t h i n k d u r i n g a l l t h i s t i m e w e a l w a y s f e l t

w e w e r e i n fl u e n c i n g p e o p l e a s w e w e r e p a s s i n g t h e s e

g r a n d i o s e r e s o l u t i o n s t h a t w e f o u g h t a b o u t s o

s t r e n u o u s l y o n t h e fl o o r s o f c o n v e n t i o n s , w h e t h e r

w e w e r e g o i n g t o s e n d a i d t o a n y p a r t i c u l a r p a r t o f

t h e w o r l d o n b e h a l f o f t h e U n i t e d S t a t e s

g o v e r n m e n t . I g u e s s t h e r e s o l u t i o n s t h a t

e v e n t u a l l y g o t t o t h e h a l l s o f C o n g r e s s w e r e

i m p r e s s i v e o r n o t i m p r e s s i v e , d e p e n d i n g u p o n h o w

the member o f t he Cong ress l ooked a t how impo r tan t

a r e t h e s e p e o p l e a s c o n s t i t u e n t s o f m i n e a s o p p o s e d

t o a r e t h e y u t t e r i n g w h a t I s h o u l d b e c o n s i d e r i n g

i n t h e w o r l d a r o u n d u s . I n t h a t s e n s e , w e

c e r t a i n l y d i d n ' t i n fl u e n c e t h e l a b o r m o v e m e n t .

T h e r e a s o n w e d i d n ' t i n fl u e n c e t h e l a b o r

m o v e m e n t a t n a t i o n a l l e v e l s w a s q u i t e o b v i o u s . T h e

l a b o r m o v e m e n t w a s a c o n t r o l l e d b u r e a u c r a c y. I t

w a s n ' t a o n e p e r s o n , o n e v o t e . I t w a s a m a t t e r o f

u p t o t e n p e o p l e f r o m i n t e r n a t i o n a l u n i o n s s i t t i n g

i n t h e c o n v e n t i o n v o t i n g b l o c k m e m b e r s h i p , w h e t h e r

i t w a s 5 0 0 , 0 0 0 M a c h i n i s t s o r o n e m i l l i o n

S t e e l w o r k e r s o r w h o e v e r i t w a s . A l l y o u h a d t o d o



100

r

oo
2
•8
E

CO
EUl-=3a.
s.r.

o
2Es

10

11

12

13

14

15

16

17

18

19

20

21

22

23

as ca l l f o r a vo te f r om the cha i r, i f t he vo te

didn ' t seem r ight , the chai r would dec lare what he

thought the vote was going to be anyway. I t takes

too long for a ro l l cal l , so there was no democracy

i n i t .

So, i f we wanted to penetrate and look too

l iberal and to jo in the Newspaper Gui ld and the

Amer i can Gu i l d o f Va r i e t y A r t i s t s and t he l i be ra l

organizat ions of the AFL-CIO, the only th ing we

came to know, we could eventual ly say, don't worry

about us as profess ionals organiz ing and bargain ing

in the pub l ic marketp lace, we kept put t ing those

reso lu t ions in f ron t o f the AFL-CIO a f te r we

adopted i t i n the mid '50s , the barga in ing

re la t i onsh ip , we pu t i t t he re say ing tha t we cou ld

probably stand up and say other professionals a lso

a re i n un ions . The g rea t a r t i s t es i n t he mov ie

w o r l d , t h e g r e a t a r t i s t e s o f t h e t h e a t e r w o r l d , t h e

g r e a t a r t i s t e s o f t h e m u s i c w o r l d , t h e a i r l i n e

p i lo ts who are a l ready by that t ime making five

times as much as most of the rest of us anyway were

sudden ly i n t he AFL-C IO. True , t hey d idn ' t

p a r t i c i p a t e u n t i l t h e i r s k i n w a s b e i n g s c r a t c h e d
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but , nonetheless, they were in . So we could say

we' re jo in ing the Newspaper Gui ld and a l l the rest

o f the peop le , we ' re the p ro fess iona ls .

We occas ional ly got our reso lu t ions through

in a sp i r i t to them and occas ional ly in commit tees

b e f o r e t h e y g e t t o t h e fl o o r s o f e i t h e r l o c a l

cent ra l bod ies, s ta te bodies and/or the AFL-CIO

i t se l f , we occas iona l l y wou ld make an impr in t . Bu t

we didn't make a marked imprint. Because we were

jo in ing a bread and but ter organizat ion, and most

of i t was bread and butter. Even when Colorado

sen t a reso lu t i on s ta r ted by the t ypog raph ica l

union, the o ldest and the most conservat ive of the

un ions , on the floor o f our convent ion to ge t ou t

of Vietnam when we had hardly been there six

months, it upset everybody in the AFL-CIO so much

that when we tried to get it through the AFT we had

a fi g h t .

Let 's just ta lk about what happens to an

embryonic union, even though i t 's as old as I am.

It was formed in the same year and the same month

that I was born, March 19.16. Therefore, I am the

living example of somebody who lives as long as his
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u n i o n , b u t I d i d n ' t k n o w i t a t t h e t i m e I w a s b o r n

I w a s g o i n g t o b e a p a r t o f i t .

The un ion has had so much t ime to get

o r g a n i z e d t h a t i t d i d n o t , t h a t w h e n s u d d e n l y

o r g a n i z a t i o n a n d c o l l e c t i v e b a r g a i n i n g w a s t h r u s t

u p o n i t i t b e c a m e i t s e l f o v e r w h e l m e d b y t h e d u t i e s

o f o r g a n i z i n g t e a c h e r s , g e t t i n g i n t o t h e b a r g a i n i n g

tab le and bea t i ng the NEA to the punch whereve r we

had enough membersh ip to beat the NEA to the punch.

Tha t so ove rwhe lmed us , we cou ld pass the bes t

i n t e r n a t i o n a l r e s o l u t i o n i n t h e w o r l d , t h e b e s t

c o n c e r n f o r t h e p o o r a n d t h e p o v e r t y a n d t h e

d e p r i v e d i n t h i s c o u n t r y, a n d n e v e r h a v e t i m e t o

i m p l e m e n t i t i n f a c t . T h e r e f o r e , o u r a c a d e m i c

d e b a t e s c o n t i n u e d u n t i l t h e y s u d d e n l y h i t u s i n t h e

m i d d l e , a n d t h a t w a s t h e g r e a t c i v i l r i g h t s d e b a t e

t h a t b e g a n w i t h B r o w n Ve r s u s t h e B o a r d o f

E d u c a t i o n .

D e b a t e , i n c i d e n t a l l y , t h a t w e h e a r d a b o u t

t h r o u g h t h e D i c k P a r i s h e s i n o u r u n i o n b e c a u s e h e

a n d Ve r o n i c a H i l l o u t o f N e w O r l e a n s w e r e t h e

b l a c k s o n t h e E x e c u t i v e C o u n c i l . O n e m a n , o n e

wo m a n . W e o u r s e l v e s t h e n h a d t o f a c e , i f t h e
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s c h o o l s o f t h i s c o u n t r y h a v e t o b e i n t e g r a t e d b y

o r d e r o f t h e S u p r e m e C o u r t o f t h e U n i t e d S t a t e s ,

h o w a b o u t u s . A n d i m m e d i a t e l y t h e d e b a t e b e c a m e ,

b u t w e w i l l l o s e o u r m e m b e r s , w e ' l l l o s e o u r l o c a l

i n C h a t t a n o o g a , w h i c h w a s a g o o d l o c a l . W e ' l l l o s e

o u r A t l a n t a C i t y l o c a l . W e ' l l l o s e o u r F u l t o n

C o u n t y l o c a l i n G e o r g i a , t h e t w o b i g s o u t h e r n

l o c a l s . I n M o b i l e w e ' r e s t r u g g l i n g a n y w a y . N e w

O r l e a n s , h o w c a n w e p o s s i b l y d o i t . A n d w e ' r e

l o o k i n g a t e v e r y t h i n g s o u t h o f t h e M a s o n - D i x o n

L i n e , a n d w e d i d n ' t h a v e t o o m u c h e x c e p t i n t h e

d e e p S o u t h , t h a t w a s B i r m i n g h a m , I r v i n g F u l l i n g t o n

o u t o f B i r m i n g h a m . M y, g o o d n e s s s a k e s , t a l k a b o u t

a s o u t h e r n s e g r e g a t i o n i s t . T h i s m a n w a s t h e

e p i t o m e o f i t . Ye t , h e r e h e h a d b e e n o n t h e

E x e c u t i v e C o u n c i l o f t h e A F L - C I O , b e e n a l e a d e r i n

t h e N a t i o n a l C a u c u s .

S u d d e n l y C h i c a g o , C l e v e l a n d , D e t r o i t a n d G a r y

g o t c a u g h t w i t h a l l t h e s e b i g s o u t h e r n l o c a l s o n

t h e i r s i d e o f t h e f e n c e . A n d o n l y w e h a d N e w

O r l e a n s . B u t w h a t d i d w e h a v e ? W e h a d a w h i t e

l o c a l a n d a b l a c k l o c a l i n N e w O r l e a n s . T h e w h i t e

l o c a l b e l o n g e d t o t h e N a t i o n a l C a u c u s , t h e b l a c k
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l o c a l b e l o n g e d t o t h e P r o g r e s s i v e C a u c u s . S o , w e

w e r e i m m e d i a t e l y s e g r e g a t e d o u r s e l v e s . T h e b l a c k s

ca me t o o u r ca u cu s , a n d t h e re w e re n ' t ma n y b l a cks

who eve r came to a conven t i on . Somet imes we

wonde red i f Ve ron i ca H i l l had any members because

s h e ' d a r r i v e a l m o s t b y h e r s e l f p l u s o n e o t h e r , a n d

y e t s h e h a d t h e b i g l o c a l i n N e w O r l e a n s . S h e h a d

t h e 4 - o r 5 0 0 m e m b e r s . T h e w h i t e l o c a l w a s o n l y

1 0 0 m e m b e r s o r s o , b u t i t w a s c l o s e t o t h e s c h o o l

b o a r d . I t w a s t h e o n e t h a t g o t t h i n g s d o n e f o r i t s

b l a c k t e a c h e r s . A n d t h e y w o u l d c o m e a n d s a y s o t o

u s , j u s t o u t o f t h e s t o r y b o o k , a b s o l u t e l y c l a s s i c .

And we began to unde rs tand how c lass i c ou r

o r g a n i z a t i o n w a s b e c a u s e i t w a s t r u l y r e fl e c t i v e o f

A m e r i c a n s o c i e t y, o f A m e r i c a n g o v e r n m e n t , o f

A m e r i c a n b u r e a u c r a c y, p r i v a t e a n d p u b l i c , b e c a u s e

a l l w e h a d l e a r n e d i n o u r e a r l y t e n u r e s a s f a r a s

Denver and the res t o f us who were new to the AFT

a f t e r t h e s e c o n d w o r l d w a r , w e l e a r n e d t h a t t h e

u n i o n m o v e m e n t a d a p t e d i t s e l f t o i t s e n v i r o n m e n t .

I t d i d n o t c r e a t e i t s e n v i r o n m e n t . T h e c o l l e c t i v e

b a r g a i n i n g p r o c e s s t h a t M r. Wa g g n e r t h r u s t u p o n a n

i n d u s t r i a l A m e r i c a m e a n t t h a t t h e S t e e l w o r k e r s
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ba rga in i ng w i t h U .S . S tee l t ook a d i f f e ren t t ac t

than they d id ba rga in ing w i th Be th lehem. In o the r

words, you adapt yoursel f to the environment,

keeping U.S. Stee l a l ive so you 've got jobs, but

you be t te r s t ra igh ten them ou t wh i l e you ' re a t i t .

So the teachers had to stra ighten out the

Chicago Board of Education one way, the New York

Board of Education another way, the San Francisco

Board of Education another way, the Wilmington,

Delaware Board of Educat ion a d i f ferent way. And

the po in t I 'm t r y i ng t o make i s , t ha t a l l un i ons

b e i n g i n s t i t u t i o n a l i z e d , a s a l l b u s i n e s s e s a r e

i n s t i t u t i o n a l i z e d i n t h i s c o u n t r y i n o u r s y s t e m o f

pr ivate entrepreunership, each have adapted

themse lves to the o the r s ide o f t he tab le . You

don't in Denver, Colorado and our one name big

industrial plant known as Gates Rubber Company --

s t i l l t h e l a r g e s t p r o d u c e r o f i n d u s t r i a l a n d

commerc ia l be l ts in the wor ld , I used to ca l l them

f a n b e l t s , b u t a l l k i n d s o f b e l t s , s t i l l t h e

biggest producer. The Rubber Workers when they

fi n a l l y o r g a n i z e d t h a t p l a n t i n 1 9 5 0 a f t e r

s t rugg l ing fo r years on end adap ted i t se l f to the
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G a t e s ' f a m i l y p h i l o s o p h y o r e l s e i t w a s n ' t g o i n g t o

g e t t o fi r s t b a s e u n l e s s i t c l o s e d t h e m d o w n

f o r e v e r . A n d t h e y d e c i d e d t h e y c o u l d n ' t c l o s e t h e m

d o w n f o r e v e r . S o I ' m j u s t s a y i n g y o u a d a p t . A n d

p r e t t y s o o n i n s t e a d o f b e i n g a g r e a t l i b e r a l ,

i n d u s t r i a l u n i o n k n o w n a s t h e R u b b e r Wo r k e r s , y o u

become k ind o f a m i r ro red image o f t he company tha t

y o u d e a l w i t h . Yo u w a n t t h e c o m p a n y t o s u r v i v e ,

because i f t he company says we ' re go ing to move a

p l a n t t o M e m p h i s , Te n n e s s e e , w h e r e w e d o n ' t h a v e t o

h a v e a n y b o d y w h o ' s i n t h e u n i o n , t h e n y o u t h i n k

t w i c e a n d y o u m a k e a c c o m m o d a t i o n f o r i t .

W e l l , d i f f e r e n t o r g a n i z a t i o n s , o f c o u r s e , i s

w h a t I ' m s a y i n g a d a p t t o d i f f e r e n c e s , l o c a l i t i e s ,

r e g i o n s , e c o n o m i c s , d e m o g r a p h i c s o f v a r i o u s k i n d s .

Some un ions become s t rong as a na t i ona l un ion .

S o m e u n i o n s b e c o m e s t r o n g b y v i r t u e o f a c o l l e c t i o n

o f b i g l o c a l s . T h e A u t o W o r k e r s , p r o b a b l y t h e

l e a s t d e m o c r a t i c o f a l l t h e u n i o n s i n t h e c o u n t r y ,

w e r e t h e l e a s t d e m o c r a t i c b e c a u s e t h e R u e t h e r s

u n d e r s t o o d e a r l y o n t h a t t h e y b e t t e r t a c k l e t h e

a u t o i n d u s t r y i n t o t o , a n d n o t b y i t s i n d i v i d u a l

p l a n t s i n D e a r b o r n , P o n t i a c , F l i n t , e t c e t e r a , i n
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t h e d i f f e r e n t m o t o r c a r d i v i s i o n s o f F o r d , C h r y s l e r

a n d G e n e r a l M o t o r s . A n d , t h e r e f o r e , t h e y s e t

n a t i o n a l p o l i c i e s .

T h e S t e e l w o r k e r s w e n t a b o u t i t a d i f f e r e n t

w a y, e v e n t h o u g h t h e y h a d i n d u s t r y w i d e b a r g a i n i n g

e v e n t u a l l y , t h e y ' r e o n e o f t h e f e w u n i o n s w h e r e t h e

w a y y o u e l e c t a n a t i o n a l o f fi c e r i s t o g o t h e s m a l l

D d e m o c r a c y. E v e r y m e m b e r o f t h e u n i o n g e t s t o

v o t e w h o ' s g o i n g t o b e t h e i n t e r n a t i o n a l p r e s i d e n t .

T h e r e ' s a p o l l i n g p l a c e i n e v e r y u n i o n h a l l . N o

o n e u n i o n a s a r e s u l t b e c o m e s p r e d o m i n a n t . T h e

C a r n e g i e S t e e l l o c a l a s o p p o s e d t o t h e B e t h l e h e m

S t e e l l o c a l a s o p p o s e d t o t h e U . S . S t e e l l o c a l i n

P i t t s b u r g h , n o n e o f t h e m b e g a n t o d o m i n a t e t h e

p r o c e s s , b u t t h e i r m e m b e r s d e t e r m i n e d w h e t h e r M r.

M c D o n a l d o r M r. A b l e w o u l d b e t h e n e x t p r e s i d e n t

a f t e r P h i l M u r r a y . A n d l i k e t h e M i n e W o r k e r s , t h a t

h a d g r o w n o u t o f t h e M i n e W o r k e r s t r a d i t i o n , o n e

p e r s o n , o n e v o t e .

N o t t r u e i n t h e A F T. W e ' v e g o n e t h e o p p o s i t e

d i r e c t i o n . B u t t h e A F T h a s l i t e r a l l y b e c o m e a

m e r g e d g i a n t o f t h e A F T i n m y o p i n i o n b e c a u s e t h e

l e a d e r s h i p h a s b e e n a l m o s t c o - t e r m i n u s , f r o m t h e
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t i m e t h a t w e g o t o u r fi r s t b i g , b i g v i c t o r y h e r e i n

N e w Yo r k C i t y. S o n o u n i o n c a n b e d e fi n e d

p r e c i s e l y i n o n e t e r m o r a n o t h e r .

L e t ' s j u s t t a k e , s i n c e M r . H a r r y Va n A r s d a l e

comes out o f th is town and he has a good Dutch

b a c k g r o u n d t h e r e t o w o r k w i t h M a n h a t t a n . B u t a l s o

h e w a s a n e l e c t r i c i a n . T h e e l e c t r i c i a n s i n t h i s

t o w n i n o r d e r t o c o m p e t e w i t h t h e I U E , t h e

i n d u s t r i a l u n i o n w h i c h l a t e r w a s d e c l a r e d

Communis t , k i cked ou t o f the AFL-CIO, and a new IUE

w a s c r e a t e d , a s w e l l a s t h e i n d e p e n d e n t I U E

t h e r e f o r e c o n t i n u i n g . T h e I B E W b e g a n t o o r g a n i z e

i n d u s t r i a l l y , n o t j u s t t h e c r a f t e l e c t r i c i a n o n t h e

c o n s t r u c t i o n j o b s o r t h e m a i n t e n a n c e j o b s o f t h e s e

g r e a t b u i l d i n g s h e r e i n M a n h a t t a n . S o , t h e y h a d t o

c h a n g e t h e i r c o m p l e x i t y . B u t t h e I B E W a t h e a r t

s t i l l w a s t h e u n i o n t h a t s a i d s o m u c h i s g o i n g t o

be the dues every month , so much goes to

r e t i r e m e n t , w e c o n t r o l o u r o w n u n i l a t e r a l l y w i t h i n

o u r u n i o n . I t b e c a m e a s t r o n g u n i o n . S o e x a c t l y

t h e s a m e c o n d i t i o n p r e v a i l e d a l m o s t a t t h e

b a r g a i n i n g t a b l e , l e t a l o n e i n t h e b e n e fi t t o t h e

m e m b e r s , l e t a l o n e t h e c o s t t o t h e m e m b e r. H o w
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much of gross wages above $800 a month goes in to

t h e u n i o n t r e a s u r y, w h e t h e r y o u ' r e i n D e n v e r ,

C o l o r a d o o n t h e b u i l d i n g t r a d e s c o u n c i l o r N e w Yo r k

C i t y i n t h e b u i l d i n g t r a d e s c o u n c i l . T h a t b e c a m e a

p r o m i n e n t n a t i o n a l u n i o n .

T h e A F T h a s n ' t q u i t e i n m y o p i n i o n t o t h i s

d a y , a n d I s t i l l o n l y c a r r y a c a r d i n i t b u t h a v e

n o t f o r a d o z e n y e a r s n o w b e e n a c t i v e i n t h e s e n s e

o f b e i n g i n t h e A F T h i e r a r c h y o f c o m m a n d o f e l e c t e d

o f fi c e r s , t h e A F T h a s n ' t b e e n t h a t . A n d p a r t o f i t

I s u s p e c t d o e s n ' t n e c e s s a r i l y r e l a t e t o w h e r e I

s t a r t e d t h i s , t h e t h r u s t o f w h a t a r e t h e b i g i s s u e s

t h a t t e n d e d t o g e t a t t h e g u t o f h o w A F T c o u l d

s u r v i v e e v e n a s c o l l e c t i v e b a r g a i n i n g v i c t o r i e s .

B u t i t h a s s o m e t h i n g t o d o w i t h t h e f a c t t h a t t o d a y

t h e d i s s i d e n t s i n t h e A F T a r e n ' t w i n n i n g

p h i l o s o p h i c a l l y . T h e y w a n t t o . T h a t ' s b e c a u s e t h e

b a r g a i n i n g t a b l e i n t h e b i g c i t i e s i s a s s t r o n g a s

you can make i t , and the peop le in command - -

h o w e v e r t h e y g o t t h e r e , h o w e v e r t h e y n o w m a c h i n a t e ,

b i g D o r s m a l l D d e m o c r a c y, a r e a b l e t o s u r v i v e .

And , t he re fo re , t hose who say we ough t t o have open

d e m o c r a c y, w e o u g h t t o b e a b l e t o v o t e o u r
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membership, we ought to have secret ballots so we

are not in t imidated by the leaders who stand in

f ront of the convent ion and say th is is the way

i t 's going to be, you' re going to stand up and be

counted. And i f you know you want a special

subs idy fo r your s ta te o r your loca l ou t o f a

n a t i o n a l u n i o n , y o u ' r e o n l y g o i n g t o g e t i t i f y o u

are seen to be vot ing on the side of the leaders.

AFT wasn ' t t he re when I l e f t t he AFT. AFT s t i l l

had the sec re t ba l lo t i n conven t ion .

Of course, the AFT as i t dea l t w i th a l l these

big issues was so highly democrat ic in a convent ion

that i t was so open that there was real ly no

p lanned pos i t ion on most votes unt i l you got in to

the l a te ' 60s . In the ' 50s i t was ve ry open , even

caucuses themselves, even though they would try to

ge t t he i r de lega tes t o t he floo r t o suppo r t a g rea t

issue and would say we recommend this the way you

go, nobody took any discipline over anybody who v/as

in that caucus i f that person stood up on behal f of

h is or her local or h imsel f and spoke to the

c o n t r a r y.

That began to change I think in the mid '60s
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a f t e r t h e c o l l e c t i v e b a r g a i n i n g v i c t o r i e s , b e c a u s e

a n y i n s t i t u t i o n i f i t g e t s s o p h i s t i c a t e d w a n t s t o

h o l d o n t o i t s p o w e r, a n d t h o s e w h o h a v e d e s i g n e d

t h e p o w e r b a s e w i l l d e s i g n t h e m a n n e r i n w h i c h t h e y

s t a y t h e r e . A n d t h a t ' s n o t t o s a y i t s l e a d e r s

a r e n ' t g r e a t , b u t i t ' s t h e r e v e r s e o f w h a t I c a l l

b e n e v o l e n t p a t e r n a l i s m . I t b e c o m e s k i n d o f a

b e n e v o l e n c e b i g D d e m o c r a c y p r a c t i c e d i n y o u r i m a g e

as opposed to t he image o f do you f ea r sma l l D

d e m o c r a c y, d o y o u f e a r t h e r i g h t o f a l l p e o p l e t o

s p e a k e q u a l l y . D o y o u f e a r t h e r i g h t o f t h e s e c r e t

b a l l o t o f a l l m e m b e r s t o e l e c t a n A l b e r t S h a n k e r a s

p r e s i d e n t o f t h e A F T. I h a v e o f t e n w o n d e r e d i f A l

h a d t o c a m p a i g n a l l o v e r t h e c o u n t r y s i d e w h e n h e

fi r s t b e c a m e A F T p r e s i d e n t , o r D a v e S e l d o n h a d t o

c a m p a i g n a l l o v e r t h e c o u n t r y w h e n h e fi r s t b e c a m e

A F T. H e h a d t o g e t t o e v e r y u n i o n h a l l , w h i c h

e v e r y b o d y a r g u e s a g a i n s t . T h e y s a i d , w e l l , t h e y ' l l

s p e n d a l l t h e i r t i m e o u t c a m p a i g n i n g . W e l l , i f y o u

d e v i s e f o u r o r fi v e y e a r t e r m s t h e y d o n ' t h a v e t o

b e b e c a u s e t h e p r e s i d e n t o f a n a t i o n a l u n i o n s h o u l d

s e e e v e r y o n e o f i t s l o c a l s i n i t s o w n l o c a l i t y

a n y w a y t o e v e n g e t a f e e l o f w h a t t h e u n i o n i s a l l
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a b o u t . Yo u d o n ' t o f t e n f e e l i t .

The same th ing a pol i t ica l candidate has to

do when he or she seeks to be a member of the

Congress or the Presidency. You have to see where

the peop le a re . You have to fee l them ou t . I n the

un ion i t ' s eas ier because we ' re a t leas t on a

common base. Our common base is an economic base.

We don' t have to be involved in al l these

e x t r a n e o u s i s s u e s l i k e a n a t i o n a l p o l i t i c a l l e a d e r

does. So I wouldn' t say the arguments could be the

same .

F rank ly, I d idn ' t go as a de lega te to

conven t i ons a f t e r 1973 . I was no t i nvo l ved i n t h i s

process . I 'm on ly to ld by peop le on bo th s ides o f

the fence subsequent ly that the sp i r i t o f democracy

on the convent ion floor has ceased. Whether tha t ' s

so or not , I 'm not here to judge.

The AFT cur iously enough, I th ink i f you look

at the convent ion records, go back to the ear ly

'50s, even mid- '50s when the firs t reso lu t ions came

in about our segregated loca ls in the South, our

two loca ls in the c i t ies o f Tennessee, A labama,

Georg ia and Lou is iana. I t was o f concern to the
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people who seemed to want to think straight.

Unfor tunate ly, a lo t o f the concern came out o f the

upper Midwest, the Wisconsins and the Minnesotas.

A n d i f y o u l o o k a t t h e i r t o t a l s t r u c t u r e o f

p o p u l a t i o n i n t h o s e s t a t e s t o d a y, y o u ' l l fi n d t h e y

a r e h i g h l y n o n - b l a c k . I t ' s e a s y t o b e t h e g r e a t

l ibera l out o f Minneapol is -Sain t Paul when you look

a t t h e e t h n i c i t y o f t h e t w o c i t i e s , b e i n g fi v e

percen t o f the popu la t ion i s non-wh i te ,

non-Caucasian. Sioux Indians make up two percent

o f t he c i t y o f M inneapo l i s , t he b l acks t h ree

pe rcen t .

The ma in l i ne ac ross the no r thwes t i s s t i l l

predominant ly Scandinavian Germanic whi te . And

i t ' s e a s y t o b e a c i v i l r i g h t s a c t i v i s t i n a fi e l d

w h e r e y o u ' r e n o t f a c e d w i t h t h e c i v i l r i g h t s

in terna l i ssues l i ke were faced in Denver w i th a

d i f fe ren t k ind o f m ix . Whereas , an examp le , no t

t r ue a t t he t ime bu t t r ue t oday and s t i l l

s t rugg l ing, the Denver pub l ic schools wi th our own

loca l , hop ing to be a co l l ec t i ve ba rga in ing agen t

one o f these t imes, bu t po in t ing out tha t we 've

i n t e g r a t e d t h e s c h o o l s i n D e n v e r, t h e fi r s t
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n o r t h e r n c i t y t o d o i t . W e h a v e a p r o p o r t i o n o f

H i s p a n i c s , b l a c k s a n d I s a y o t h e r C a u c a s i a n s ,

b e c a u s e H i s p a n i c s a r e v e r y C a u c a s i a n i n t h e s c h o o l

s y s t e m . A n d n o w, e i g h t p e r c e n t O r i e n t a l A m e r i c a n .

O r i e n t a l b e i n g V i e t n a m e s e , K o r e a n , e t c e t e r a ,

b e c a u s e w e ' r e t h e o f f s h o o t o f t h e P a c i fi c C o a s t .

W e ' r e t h e fi r s t s t o p p i n g p l a c e a w a y f r o m S a n

F r a n c i s c o a n d L o s A n g e l e s a n d S e a t t l e .

S o , w e a r e n o l o n g e r a n e v e n w h i t e c i t y.

D e n v e r , C o l o r a d o i s 4 0 p e r c e n t e t h n i c m i n o r i t y b u t

i s n o t 4 0 p e r c e n t b l a c k . S o m e o f t h e g r e a t

i n d u s t r i a l c e n t e r s a r e 4 0 p e r c e n t b l a c k . S o i t ' s

e a s y f o r M i n n e a p o l i s - S a i n t P a u l a n d o t h e r s t o l e a d

t h e c h a r g e f o r t h e i n t e g r a t i o n o f o u r l o c a l s , a n d

t h e y w e r e t h e o n e s d o i n g i t a t t h e t i m e , b e c a u s e

t h e y w e r e t h e g r e a t p r o g r e s s i v e f a r m e r l a b o r

s t a t e s , a n d i t w a s r e fl e c t e d i n t h o s e w h o c a m e t o

t h e c o n v e n t i o n s t o s p e a k . W h e t h e r i t w a s t h e o l d

t i m e r s l i k e a M a r y M c G u f f , o r w h e t h e r i t w a s t h e

n e w y o u n g l e a d e r s - w h o c a m e p a r t i c u l a r l y o u t o f t h e

W i s c o n s i n l o c a l s .

I t e l l y o u t h a t o n l y i n t h e s e n s e o f t h e

c i v i l r i g h t s i s s u e b e f o r e B r o w n v e r s u s t h e B o a r d o f
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Education had begun to come to the floor of the

AFT. It had come from those who were disturbed on

an e th i ca l base , i f no th ing e l se , abou t t he f ac t

tha t Veron ica H i l l was ge t t i ng cons ide rab ly l ess

than her wh i te coun te rpar t . Tha t she p r imar i l y was

leading a group of disenfranchised black women who

were in the elementary blackness of New Orleans,

and there's plenty of blackness in New Orleans.

She was on that s ide of the street, on the other

s i d e o f t h e s t r e e t o v e r i n t h e S t . C h a r l e s D i s t r i c t

where the white men teachers had a local. And we

began to question that, because one of them was in

our caucus.

The other southern locals were afra id to be

in our caucus except in the case of Chattanooga,

and again the black local came into the caucus.

A n d s o t h a t i m m e d i a t e l y d i f f e r e n t i a t e d u s . S o i t

became a caucus issue.

Then when we got to the point we were going

to declare before the AFL-CIO decided i t would

recogn ize the new c iv i l r i gh ts l aws o f the land in

the la te '50s and the ear ly '60s, we decided we' re

go ing to c la r i f y the s i tua t ion in the AFT, we were
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go ing t o be t he fi r s t ones t o i n t eg ra te t he l oca l s .

And our plan was to integrate, not to dr ive them

out of the AFT.

But it became apparent that the caucuses

themselves could never un i te wi th in the i r own

caucuses on th is issue and, there fore , the Nat iona l

Caucus was constant ly saying to the Progressive

Caucus, you're dr iv ing members out of the AFT. And

they were do ing i t because the i r const i tuents were

f rom the wh i te loca ls . And our cons t i tuen ts were

f rom the b lack loca ls .

And the McGees out of Chattanooga and the

Hi l ls out o f New Or leans were our dr iv ing force.

But when the chips were down and the pressure was

on them, they weren't even sure they could go back

home and l ive wi th their whi te local , and that made

them k i nd o f r e t r ea t . The re fo re , we go t i n t o t he

ph i losoph ica l deba te w i thou t knowing tha t they

rea l ly cou ld s tand the i r own ground.

I t h i n k o u r fi r s t i n t e g r a t e d l o c a l i n t h e

South was one where we only had one local anyway,

and they, the wh i te loca l , ag reed to b r ing in the

blacks. I for one on the AFT Execut ive Counci l was
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put on a special committee and final ly went and did

the speaking at Mobi le, Alabama in one of their

h i g h s c h o o l s , t h e fi r s t i n t e g r a t e d m e e t i n g o f

teachers, under the auspices of the American

Federa t ion o f Teachers . Bu t Mob i le , i n a sense , i s

more cosmopolitan than anything else in Alabama.

I t 's more cosmopol i tan than even the F lor ida s ide

o f tha t coas t un t i l you ge t over the re pas t

Ta l l ahassee . And i t was an unusua l s i t ua t i on . We

c o u l d i n t e g r a t e t h e r e , w e c o u l d n ' t i n t e g r a t e t h e r e

in New York where the poverty blacks were just

ou ts ide the French Quar te r. I f anybody were to

walk any fa r ther, they 'd see what I was ta lk ing

abou t . And i f you rode the S t . Cha r l es s t ree tca r

l ine out on the o ther s ide o f the c i ty back toward

the a i rpor t and up past Tulane Univers i ty, you were

look ing a t a ve ry d i f f e ren t k i nd o f commun i t y. So ,

we didn' t get them integrated, we meant to.

I should say a t that t ime the Progress ive

Caucus weakened its position on the AFT Executive

Counc i l , and I was s t i l l on i t and took a very

s p e c i a l d i s l i k e t o t w o v i c e p r e s i d e n t s . I g o t

e lec ted the nex t t ime, bu t my co l league d idn ' t ,
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E a r l M c G i n n i s f r o m W i l m i n g t o n , b u t I s t i l l g o t

e l e c t e d t o t h e E x e c u t i v e C o u n c i l f o r o n e m o r e t e r m

a f t e r t h i s a l l c a m e t o a r e a l h e a d i n 1 9 7 0 . T h e

h e a d w a s t h a t w e i n s i s t e d t h a t t h e c o m m i t t e e ,

chaired by Rebecca Simonson, who had gone to New

O r l e a n s , w e h a d m a d e t h a t o u r t a r g e t c i t y t o s h o w

w e c o u l d i n t e g r a t e a n e x i s t i n g w h i t e a n d a n

e x i s t i n g b l a c k l o c a l . S h e w e n t , s h e m e t w i t h

Ve r o n i c a H i l l . S h e c o u l d s e n s e , a s w e c o u l d n o t ,

w e w e r e n o t t h e r e , t h a t i t c o u l d n o t h a p p e n . A n d

s h e c a m e b a c k t o t h e E x e c u t i v e C o u n c i l a n d s a i d i t

d o e s n ' t a p p e a r t h a t w e c a n i n t e g r a t e u n l e s s w e

s i m p l y d o n o t w h a t o u r r e s o l u t i o n s a y s b u t d e c l a r e

L o c a l 5 4 2 b e a n i n t e g r a t e d l o c a l b y d e c l a r a t i o n .

Wha t t h i s mean t was we we re dec la r i ng t he

b l a c k l o c a l , w h i c h i s t h e l a r g e r l o c a l , a s t h e

i n t e g r a t e d l o c a l , a n d t h e w h i t e m e n j u s t s i m p l y

w e r e n ' t g o i n g t o m o v e t o t h a t l o c a l . A n d t h e

N a t i o n a l C a u c u s m a d e i t i t s p o i n t , a n d C a r l M e g e l

m a d e i t h i s p o i n t a s a m a t t e r o f f a c t , n o m a t t e r

w h a t h e s a y s a b o u t i t t o d a y. T h a t w a s o n e p l a c e

w h e r e h e k i n d o f s t o o d a g a i n s t u s . A n d w h e n t h e

E x e c u t i v e C o u n c i l v o t e d o n i t , b e c a u s e R e b e c c a i s a
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t r i e d a n d t r u e s o l d i e r , s o t o s p e a k , w h o c o u l d

o p p o s e R e b e c c a S i m o n s o n . We l l , E a r l M c G i n n i s a n d

H e r r i c k R o t h d i d .

END OF TAPE 2
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BEGINNING OF TAPE 3

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h H e r r i c k R o t h i s

con t inu ing on Februa ry 16 th , 19 87 i n New York .

MR. HERRICK ROTH: In te rms o f t ime - -

I t r u s t s o m e b o d y w i l l c h e c k o u t t h e r e c o r d s o n t h i s

b e c a u s e w e h a d a l o t o f t h i n g s g o i n g o n

s i m u l t a n e o u s l y a f t e r o u r c o l l e c t i v e b a r g a i n i n g

v i c t o r i e s e a r l y o n , fi r s t N e w Yo r k a n d t h e n o t h e r -

c i t i e s t h a t f o l l o w e d . B u t , i t t o o k u s a l o n g t i m e

t o w o r k i n t h e i n t e g r a t i o n o f l o c a l s b e c a u s e i t w a s

v e r y d i f fi c u l t t o s a y t o a n y b o d y y o u h a v e t o g e t

o u t o f t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s . I t w a s

q u i t e e v i d e n t , t h o u g h , t h a t o u r s o u t h e r n l o c a l s w h o

w e r e n o t p r e c e d i n g t o t h e b a r g a i n i n g t a b l e , w h e t h e r

t h e y w e r e l a r g e l i k e A t l a n t a a n d F u l t o n C o u n t y, o r

s m a l l l i k e C h a t t a n o o g a a n d M o b i l e , o r s p l i t a n d

m o r e p r e d o m i n a n t l y b l a c k t h a n w h i t e i n N e w O r l e a n s ,

i t w a s o b v i o u s t h e y w e r e n o t g o i n g t o h e a d f o r t h e

b a r g a i n i n g t a b l e . T h e y h a d t o s o l v e t h e i r o w n

p r o b l e m s i n t h e i n t e g r a t i o n o f t h e i r s c h o o l s y s t e m s

fi r s t . A n d t h e r e w e r e t o o m a n y o t h e r t h i n g s g o i n g

o n i n t h e i r c o m m u n i t i e s t h a t d i s t r a c t e d t h e m .
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A n d t o h a v e t h e A F T a d d t o t h e d i s t r a c t i o n ,

s i m p l y m e a n t w e w e r e i n v i t i n g t h e m t o l e a v e , w h i c h

i n d u e t i m e d i d h a p p e n , t h e y l e f t .

Bu t as we we re hang ing on to ou r l as t hope ,

t h e t w o M e w O r l e a n s l o c a l s w e r e s t i l l t h e r e , t h e

M o b i l e l o c a l w a s fl u c t u a t i n g a n d m a y b e w i l l i n g t o

b r i n g b l a c k s i n t o a n o t h e r w i s e s i n g l e l o c a l t h a t

w a s a l l w h i t e . T h a t ' s a l l w e h a d l e f t i n t h e S o u t h

t o w o r k w i t h , o t h e r t h a n t h e C h a t t a n o o g a b l a c k

l o c a l . A n d C h a t t a n o o g a d e c i d e d i t w o u l d p r o fi t b y

w h a t N e w O r l e a n s d i d , n a m e l y, t h e b l a c k l o c a l s

d e c l a r e d t h e i n t e g r a t e d l o c a l a n d w h i t e s m a y j o i n

i t a n d , t h e r e f o r e , w e h a v e i n t e g r a t e d . W e l l , w e

h a d n ' t i n t e g r a t e d a t a l l , a n d t h a t ' s a l l E a r l a n d I

w e r e s a y i n g t o R e b e c c a . N o r m a l l y , i n t h i s k i n d o f

a s i t u a t i o n w h e r e y o u h a v e a g r e a t l e a d e r , p r o b a b l y

a s b r i l l i a n t a m i n d a s I w i l l e v e r r e m e m b e r i n m y

4 0 y e a r s o f a c t i v i t y i n t h e A F T a n d t h e t r a d e u n i o n

movement, when you have a Rebecca Simonson, you'd

n o r m a l l y p a y c a r e f u l a t t e n t i o n t o h e r . B u t

s i m u l t a n e o u s l y , I m u s t s a y i n R e b e c c a ' s b e h a l f , i f

o t h e r p e o p l e u t t e r e d t h i n g s t h a t m a d e r e a l s e n s e ,

s h e w a s a l w a y s o n e o f t h e fi r s t t o s u p p o r t a n d
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c o u l d s y n t h e s i z e a l l t h e a r g u m e n t s m a d e i n s u c h a

b e a u t i f u l w a y, t h a t y o u ' d w i n y o u r a r g u m e n t b y

l e t t i n g h e r c l o s e t h e d e b a t e , e v e n i f i t w e r e n o t

h e r i d e a t o b e g i n w i t h .

B u t i n t h i s c a s e i t w a s v e r y d i f fi c u l t t o

s t a n d a g a i n s t a Ve r o n i c a H i l l , t h e M c G e e s o f

Cha t tanooga who were on the Execu t i ve Counc i l and

s a y t h a t w e w e r e n o t s y m p a t h e t i c w i t h w h a t t h e y

w e r e d o i n g , b u t w e r e s a y i n g i t w a s u n r e a l i s t i c a n d

i m p r a c t i c a l , w e s h o u l d a b o l i s h b o t h l o c a l s a n d b o t h

c o m m u n i t i e s , h a v e i t d o n e w i t h , a n d l e t w h o e v e r

w a n t e d t o b r i n g a n e w c h a r t e r a p p l i c a t i o n i n t o t h e

A F T, d o i t . B e c a u s e t h a t ' s w h a t o u r r e s o l u t i o n

w e ' d p a s s e d a t t h e c o n v e n t i o n s a i d . T h e l o c a l s m a y

b e i n t e g r a t e d i f w e c a n w o r k o u t t h e a r r a n g e m e n t

b e t w e e n t h e l o c a l s , j u s t l i k e t h e A F L - C I O h a d t o

g e t t h e o l d A F L a n d t h e o l d C I O i n 5 0 s t a t e s a n d i n

1 7 7 c i t i e s o f t h e c o u n t r y i n t o o n e c o m m o n c e n t r a l

b o d y, w e u s e d e x a c t l y t h e s a m e r e s o l u t i o n a s t h e

A F L - C I O . W e a p p l i e d i t , t h o u g h , t o t h e w h i t e / b l a c k

i s s u e . A n d i t d i d n ' t w o r k .

S o , w e s a i d fi n e , a b o l i s h t h e u n i o n s . W e

d i d n ' t h a v e t o a b o l i s h t h e m i n A t l a n t a a n d F u l t o n



123

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

C o u n t y, t h e y l e f t . B u t w e h a d t o d o s o m e t h i n g w i t h

C h a t t a n o o g a a n d t h e l o n g t i m e b l a c k s u r v i v o r s o f

t h e P r o g r e s s i v e C a u c u s , w h o w e r e l o v e l y p e o p l e f r o m

t h o s e t w o c i t i e s .

S o t h a t w a s o n e t h a t d i d n ' t r e s o l v e t o o u r

s a t i s f a c t i o n . A n d E a r l M c G i n n i s h a d b e e n i n t h e

l e g i s l a t u r e i n D e l a w a r e , I ' d b e e n i n t h e

l e g i s l a t u r e i n C o l o r a d o . W e ' d f o u g h t t h e s e i s s u e s

i n t h e p o l i t i c a l p u b l i c i s s u e l e v e l b e c a u s e

C o l o r a d o a n d D e l a w a r e w e r e t w o o f t h e fi r s t f a i r

h o u s i n g s t a t e s . A n d E a r l M c G i n n i s w a s l e a d i n g h i s

assemb ly i n De laware when I was l ead ing the Sena te

i n C o l o r a d o t o d o t h e s a m e t h i n g . A n d , t h e r e f o r e ,

w e s a i d i t c o u l d b e d o n e . W e w e r e f r o m t h e

p o l i t i c a l h a l l s .

B u t w e a l s o w e r e f r o m s t a t e s t h a t w e r e n o t ,

excep t i n the case o f De laware where you have a

s o u t h c o u n t y a n d a n o r t h c o u n t y , l i t e r a l l y , a n d t h e

D u p o n t f a m i l y i s o v e r r i d i n g e v e r y t h i n g , a s m a l l e r -

s t a t e , a fi r s t s t a t e , C o l o r a d o a m o r e m i x e d w i d e

o p e n s t a t e , m a y b e i t w a s e a s i e r f o r u s t o d o t h e s e

t h i n g s . B e c a u s e w e w e r e n ' t t h i n k i n g o f H i s p a n i c s

w h e n w e w e r e d o i n g i t , w e w e r e n ' t t h i n k i n g o f t h e
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Ch i canos as we now know them. We we ren ' t t h i nk i ng

a b o u t t h e c r u s a d e r s f r o m t h e s t a t e t h a t w a s h a l f

M e x i c a n l a n d g r a n t a n d h a l f L o u i s i a n a P u r c h a s e ,

w h i c h i n d e e d i t w a s . W e c o u l d r e p e a l m i s c e g e n a t i o n

l a w s a n d g e t a w a y w i t h i t a n d s a y i t w a s a l l r i g h t

o n t h e n o r t h s i d e o f t h e A r k a n s a s a s w e l l a s t h e

S o u t h s i d e t o i n t e r m a r r y . W e c o u l d g e t f a i r

h o u s i n g o u t s i d e o f C o n n e c t i c u t , t h e fi r s t s t a t e i n

t h e c o u n t r y t o d o i t , n o w b y v o t e s w i t h o u t a l o t o f

b l a c k s u p t h e r e i n t h e g e n e r a l a s s e m b l y t o d o i t

f o r u s .

A n d w e w e r e c a r r y i n g t h a t s a m e k i n d o f

p o l i t i c a l s a v v y o f o u r i n t e g r a t i n g w i t h i n o u r

p o l i t i c a l s y s t e m s o f o u r r e s p e c t i v e s t a t e s t o t h e

A F T a n d s a y i n g y o u c a n ' t d o i t t h i s w a y, a n d t h a t ' s

w h y w e v o t e d a g a i n s t i t . B u t t h a t w a s t h e e n d o f

t h e i s s u e . I t w a s n o t t h e e n d o f t h e fi g h t .

T h e fi g h t c a m e r i g h t h e r e i n t h e m i d d l e o f

N e w Yo r k C i t y i n a p l a c e c a l l e d O c e a n H i l l a n d

B r o w n s v i l l e . H e r e t h e b a t t l e b e c a m e o n e t h a t t h e

A F T s e t t h e t o n e a t a t i m e t h a t A l S h a n k e r w a s t h e

p r e s i d e n t , D a v e S e l d o n h i m s e l f o u t o f N e w Yo r k - -

ou t o f New Yo rk i n t he sense o f how he go t t o be
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president of the AFT, not where he came from,

because he came as a staffer from Detroit to a

s ta f fe r in New York C i ty. I came f rom the teach ing

c lassroom and taught whi le I was s t i l l an execut ive

secretary of the Colorado Federat ion of Teachers.

My background was somewhat different and,

t h e r e f o r e , I d i d n ' t r e a l l y l o s e t h e fl a v o r o f w h o a

teacher was.

But when he got to Ocean Hi l l /Brownsvi l le,

here was D ick Par ish , b lack , s i t t ing on our

Execut ive Counci l f rom the Uni ted Federat ion of

Teachers . Here is Rebecca s i t t ing on the Execut ive

Counci l f rom the Uni ted Federat ion of Teachers.

And in the mid '60s here was the UFT saying tenure

is more impor tan t than the in tegra t ion o f the

f a c u l t i e s o f t w o s c h o o l s . T h e h i s t o r y i s c l e a r

enough. Al can speak to i t . Dave Seldon can speak

to i t . Eve rybody can speak to i t w i th g rea te r -

intimacy .

But here we were meeting in New York City,

Herrick Roth from Denver, Colorado, you know,

carrying the banner of saying, and why can't we

in teg ra te , why can ' t we nego t ia te th i s . Why shou ld
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t h e t e n u r e l a w o f t h e s t a t e o f N e w Yo r k w h i c h w e

sa id we wanted to ge t away f rom as we barga in

c o l l e c t i v e l y f o r t h e s e c u r i t y o f t e a c h e r s a s

opposed to be ing i n a t enu re sys tem and a

b a r g a i n i n g t a b l e s i t u a t i o n , w h y c a n ' t w e b a r g a i n

fo r a manner in wh ich teachers who do no t seem to

r e l a t e t o t h e s c h o o l c o m m u n i t y k n o w n a s s t u d e n t s t o

w h a t t h e p r o b l e m s a r e , b e c a u s e t h a t a p p a r e n t l y i s

w h a t t h i s r e p o r t s a y s .

W e l l , w e w e r e t o l d t h e r e p o r t w a s f a l l a c i o u s ,

i t w a s n o t w e l l p u t t o g e t h e r . W e w e r e t o l d i n n o

u n c e r t a i n t e r m s b y e f f e c t i v e , a r t i c u l a t e l e a d e r s h i p

o f t h e U n i t e d F e d e r a t i o n o f Te a c h e r s t h a t w e w e r e

w r o n g . W e h a d a v e r y d i v i d e d E x e c u t i v e C o u n c i l o n

t h a t i s s u e .

L e t m e r e l a t e t o t h e b l a c k o n t h e E x e c u t i v e

Counc i l , a very warm human be ing , maybe no t as

m e t i c u l o u s a b o u t d e t a i l a s t h e A l S h a n k e r s a n d

others wou ld have wanted h im to have been, whose

t o t a l a t t e n t i o n w a s d i v e r t e d t o t h e c i v i l r i g h t s

m o v e m e n t , p a r t i c u l a r l y a s i t h i t t h e U n i t e d

F e d e r a t i o n o f Te a c h e r s , a n d t h e r e f o r e r e fl e c t e d i n

t h e E x e c u t i v e C o u n c i l . A n d t h e n i n t h e P r o g r e s s i v e
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Caucus sect ion of the Execut ive Counci l , which a l l

the time I was on it from 1972 on would always be

anywhere f rom two- th i rds to th ree- four ths o f the

to ta l membersh ip , the re fo re , i t was ve ry

predominant . Dick had been in the Progress ive

Caucus from short ly after the Glenwood Springs

convention and had great admirat ion and respect

obviously for Royce Forsythe, who chaired the

caucus af ter I le f t the caucus to go on the

Executive Council of the AFT from Denver, and

m y s e l f .

Dick a lways confided constant ly in me, and I

came to l i ke D ick ve ry much . I can ' t j udge in th i s

history whether Dick Parish was r ight about how you

solve the black problems in a less than black

facul ty, New York Ci ty, as opposed to the schools

i n t h i s c i t y , s t i l l s e r v e p r i m a r i l y b l a c k

communities or Spanish Harlem. And Ocean

Hi l l /B rownsv i l l e became jus t s imp ly the case

e x a m p l e o f t h i s l i t t l e d e b a t e .

And Dick obviously was standing against the

p o s i t i o n o f h i s u n i o n . N o w, t h e t h i n g i s h a r d t o

b e o b j e c t i v e a b o u t , p a r t i c u l a r l y m y s e l f , i s h e r e
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y o u h a v e t w o e t h n i c g r o u p s o p p o s i n g e a c h o t h e r, t h e

J e w i s h c o m m u n i t y t h a t s t r u g g l e d t o m a k e i t s w a y i n

A m e r i c a , c e r t a i n l y s y m b o l i z e d b y t h e g r e a t c i t y o f

N e w Yo r k . T h e b l a c k c o m m u n i t y, w h i c h h a d n o t b e e n

p a r t u n t i l a f t e r t h e s e c o n d w o r l d w a r o f t h i s p a r t

o f t h e c o u n t r y. B e c a u s e i n t h e s e c o n d w a r t h e

b l a c k s c o u l d n ' t p a s s t h e p h y s i c a l e x a m s , s o t h e y

c a m e t o t h e i n d u s t r i a l c i t i e s t o r u n t h e p l a n t s ,

w h i l e t h e r e s t o f u s w h o c o u l d p a s s t h e e x a m s w e n t

o f f t o w o r k . T h i s w a s a c l a s s i c c o n fl i c t .

D i c k w a s c a l l e d a l l k i n d s o f n a m e s b y p e o p l e

w h o h a d b e e n h i s g r e a t e s t f r i e n d i n N e w Yo r k . T h i s

i s t h e c o n f u s i n g t h i n g t o m e . T h i s i s t h e t o u g h

t h i n g f o r m e t o d e a l w i t h a s a m e m b e r o f t h e

E x e c u t i v e C o u n c i l . B e c a u s e I c o u l d n ' t b e l i e v e

e v e r y t h i n g t h e y w a n t e d t o s a y a b o u t h i m , w h e t h e r o r

n o t h e w a s a c o n s p i r a t o r, w h e t h e r o r n o t h e h a d

j o i n e d t h i s u n h o l y a l l i a n c e o f a n u l t r a l e f t w i n g

g r o u p t h a t w a s t r y i n g t o u n s e a t t h i n g s . I ' d h e a r d

D i c k t o o m a n y t i m e s i n h i s c a r e e r , l i k e I h e a r d t h e

o n l y b l a c k s t a t e s e n a t o r i n C o l o r a d o . A n d I h a d

served as h i s campa ign cha i rman when he re fused ,

he, George Brown now here in New York in a
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c o r p o r a t e c a p a c i t y , b u t o n c e o u r l i e u t e n a n t

g o v e r n o r a n d i n t h e s t a t e s e n a t e w i t h m e i n

C o l o r a d o , t h e fi r s t b l a c k t o b e t h e r e . I ' d c h a i r e d

h i s c a m p a i g n , a n d G e o r g e w a s a f r a i d t o h a v e h i s

p i c t u r e b e s h o w n i n t h e p a p e r s f o r f e a r t h a t p e o p l e

w o u l d s e e h e ' s b l a c k a n d , t h e r e f o r e , w h y w o u l d t h e y

v o t e f o r a b l a c k t o g e t t o t h e s t a t e s e n a t e .

G e o r g e B r o w n o u t l i n e d w h a t f a i r h o u s i n g w a s

a l l a b o u t s o e l o q u e n t l y t o t h e p e o p l e o f C o l o r a d o

a n d t h e s t a t e s e n a t e , b u t i t t o o k a w h i t e

l e a d e r s h i p t o g e t i t . W e h a d t o g o t h r o u g h

m a c h i n a t i o n s l i k e y o u n e v e r s a w t o g e t f a i r h o u s i n g

i n t h e s t a t e o f C o l o r a d o . S o I l e d i t . W e l l ,

George Brown would hug me any day he sees me in the

s t r e e t e v e r s i n c e a s i f H e r r i c k R o t h d i d i t f o r

h i m . I d i d n ' t a t a l l , i t w a s a m a t t e r o f

c o n s c i e n c e .

A n d y e t , D i c k P a r i s h w a s l i t e r a l l y m u t i l a t e d

b y t h e U n i t e d F e d e r a t i o n o f Te a c h e r s i n t h a t

d i s p u t e . D i c k P a r i s h w a s a c t u a l l y c a u g h t a m o n g

f o r c e s . B u t t h e r e ' s o n e t h i n g t h a t w o u l d a l w a y s

d i s t i n g u i s h h i m , h e w a s b l a c k . I c a n w a l k d o w n t h e

s t r e e t , a n d n o b o d y k n o w s w h e t h e r I ' m o n t h e
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bus iness s ide o f the s t ree t , the un ion s ide o f the

street, out of work or what as long as I have a

sh i r t and t ie and a coat on , peop le jus t don ' t look

t o o m u c h . B u t i t ' s d i f fi c u l t t o p u t y o u r s e l f i n

somebody else shoes. I t r ied many t imes to put

myself in Dick Parish's shoes and then help him

in terpre t for the Execut ive Counc i l why i t seemed

to me he was right instead of the UFT leadership

and the AFT's posit ion on the support of UFT.

The reason I fe l t tha t way abou t i t i s I

thought h is b lackness was overr id ing. We had long,

long talks when we started projects in the AFT

about b lack h is to ry and b lack a r t i s t ry and who 's

Ozz ie Dav is . I ' d never heard o f Ozz ie Dav is . He

real ly could te l l you who A. Phi l ip Randolph was,

not just the one black figure on the AFL-CIO

Executive Council who on a precise moment, when

needed, George Meany could turn to and say, after-

a l l , Mr. Randolph here does in fac t represent our

great black trade union community, and then Mr.

Randolph in al l of his eloquence would arise and go

to the microphone, and in his own direct and subt le

way diminish entirely what George Meany had just
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s a i d . W h i c h D i c k P a r i s h s i t t i n g t h e r e a s a n A F T

de legate on one occas ion tu rned to me and poked me,

a n d a s I r e c a l l , s a i d t o m e , y o u s e e , h e r e g r e t s

t h e f a c t t h a t h e h a d t o b r i n g a n a l l b l a c k u n i o n

i n t o t h i s c o m r a d e r y o f l a b o r . H e h a d t o a m a l g a m a t e

t h e d i n i n g c a r w a i t e r s a n d t h e p u l l m a n c a r p o r t e r s

i n t o o n e t o k e e p b o t h o f t h e m a l i v e e n o u g h s o h e

c o u l d s i t o n t h a t s t a g e . B e c a u s e t h e o n l y w a y h e

c a n m a k e h i s i m p a c t i n t h i s c o m m u n i t y i s t o l e t

t h e m k n o w h e ' s s t i l l h e r e , a n d t h e y h a v e n o t s o l v e d

t h e p r o b l e m s a s l o n g a s t h e y ' r e s e g r e g a t e d . A n d

h e ' s t h e r e a s a s e g r e g a t e d p e r s o n o n t h e c o u n c i l ,

a n d t h a t ' s a l l h e w a s s a y i n g t o t h e c o n v e n t i o n , i f

y o u l i s t e n c a r e f u l l y w h a t h e s a i d .

B u t h e a l s o t a l k e d a b o u t t h e a b i l i t y o f l a b o r

t o p u l l p e o p l e o u t o f p o v e r t y . T h a t w a s A . P h i l i p

R a n d o l p h ' s t h e m e . T h a t w a s D i c k P a r i s h ' s r e a l

t h e m e . T h e n a l l o f a s u d d e n y o u g e t t h e p o v e r t y o f

t h e H a r l e m s , t h e v i o l e n c e o f t h e H a r l e m s , t h e

s t r e e t g a n g s o f t h e H a r l e m s t h a t a r e h e r e i n t h i s

c o m m u n i t y. A n d D i c k P a r i s h i n a s e n s e w a s c a u g h t

a s b e i n g t h e u p p e r m i d d l e c l a s s t e a c h i n g b l a c k , t h e

A . P h i l i p R a n d o l p h I n s t i t u t e b l a c k v e r s u s t h e
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b l a c k n e s s o f t h e B l a c k P a n t h e r s a n d t h e c r u s a d e r s

o f t h e r a d i c a l s w h o s u d d e n l y b e g a n t o r a i s e t h e i r

v o i c e s a n d d o d a m a g e p h y s i c a l l y a n d i n o t h e r w a y s

t o a c o m m u n i t y s a y i n g w e ' r e t i r e d o f w h a t y o u

h a v e n ' t d o n e f o r u s . O r w h i c h t h e y ' r e r e a l l y

s a y i n g w a s , w e ' r e t i r e d o f t h e f a c t w e h a v e n o t h a d

e q u a l o p p o r t u n i t y . T h a t ' s a l l t h e y w e r e s a y i n g .

T h a t ' s a l l D i c k P a r i s h w o u l d e v e r s a y . D i c k j u s t

s p o k e s o b e a u t i f u l l y t o t h e E x e c u t i v e C o u n c i l , y o u

a l m o s t c o u l d h a r d l y s e e h o w y o u c o u l d t u r n h i m o f f .

B u t h e g o t t o t h e p o i n t fi n a l l y w h e r e h e g o t

s o c y n i c a l a b o u t t h e U F T l e a d e r s h i p , t h e w h i t e

l e a d e r s h i p o f t h e U F T, t h a t h i s c y n i c i s m I t h i n k

m o r e t h a n - - h e h a d c e r t a i n p h y s i c a l a i l m e n t s - - h e

w a s o v e r w o r k i n g h i m s e l f a g a i n s t w h a t h i s p h y s i c a l

b e i n g c o u l d t a k e . H e g o t t o t h e p o i n t w h e r e h e w a s

s o c y n i c a l , I u s e d t o r e m e m b e r w h e n I ' d c a l l h i m t o

s e e i f h e ' s c o m i n g t o t h e n e x t E x e c u t i v e C o u n c i l

m e e t i n g , a n d s o m e t i m e s I w o u l d n ' t e v e n g e t a c a l l

b a c k . S o m e p e o p l e w o u l d s a y , t h a t ' s j u s t l i k e

D i c k , y o u c a n ' t d e p e n d o n h i m . A n d t h a t w a s t h e i r

e x c u s e a s y o u t h e n r e a d t h e w h i t e l e a d e r s h i p o f

t h i s p a r t o f t h e c o u n t r y . B u t t o m e i t w a s t h e
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fact that here's a man who's taken al l he could

take. And he's done his best and he stayed more

with the black community than anybody, but he's

never sa id he was no t a t rade un ion is t . He 's jus t

l i ke o ld A . Ph i l i p Rando lph . The on ly way the

blacks and the browns and the yellows and the

American society are going to get ahead is to be

given a chance to get out of poverty and to compete

equa l ly in the wor ld . And tha t was h is theme,

regard less o f wha t e l se . Now, I hea rd a l l k inds o f

s to r i es . The re ' s no sense repea t i ng any o f t he

stories, some from people I respected very much,

about what Dick wasn't doing or how Dick was out

there being disloyal to them or how Dick was having

h is own l i t t l e p r i va te mee t ings , t hose were the

s to r ies I heard f rom the o ther s ide .

When I talked to Dick about them, he said

they jus t don ' t know what 's go ing on. They re fuse

to let me have my forum in the openness of even the

de lega te assemb ly o f UFT. I ' ve go t ten to the po in t

where I know I can't make my point, so why should I

come. Of course I have to meet out wi th other

people to determine other ways to go. But to h is
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dying day, he was more of a supporter of A. Phi l ip

Rando lph than A. Ph i l ip Rando lph h imse l f . And a l l

kinds of things have been done in his name since.

And then the people who would conform who

were blacks, and they' re very, very charming and

ve ry i n te l l ec tua l peop le , l i ke t he H i l l s who came

along in the AFT and who later through the AFL-CIO

wen t i n t o t he A . Ph i l i p Rando lph I ns t i t u t e , t hey

were on Dick's side at a point, but i t became more

conven ien t t o be on the o the r s i de . I n o the r

words , your s t ra tegy is do you s t ick w i th the wh i te

leadership and hope that the day comes when you

have penetrated that leadership, as opposed to the

po in t I ' ve wa i t ed - - D i ck Pa r i sh go t t o t he po in t

where he cou ld wai t no longer. That 's a l l he was

saying to the Herrick Roths and the Earl McGinnises

on the Execut ive Counc i l , I can ' t wa i t any longer.

My impatience is at an end.

I t h ink tha t accoun ted fo r t he fac t t ha t he

moved away from the UFT leadership and could never

have again got ten back on the Execut ive Counci l . I

served there one term after he was there, and I

just have to tel l you I missed him, I missed him as
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a person, I missed the oppor tun i ty to ta lk to h im

to t r y t o ge t a sense o f wha t i s i t , D i ck , t ha t I 'm

not feel ing that you know about that I need to know

a b o u t . B e c a u s e I d o n ' t l i v e h e r e i n t h i s c i t y . I

can go v is i t schoo ls , so what . I can b r ing you to

Denver, Colorado, and you can visit my schools and

you'l l see some things that you want to see or can

see on the su r face . Bu t you have to l i ve w i th i t .

Wel l , what a re you l i v ing w i th?

And he got to the point where he was so

cynical the last two years he was on the Executive

Council he could not have been a hopeful part of a

new k ind o f bu i ld ing . Bu t he was jus t pas t h is

t i m e a t t h a t p o i n t . H e j u s t f e l t l i k e b e c a u s e h e ' d

always been in a minor i ty in the leadership by

v i r tue o f h is be ing b lack, because most o f the

teachers in New York, unl ike the populat ion were

b lack , t hey we re no t b l ack . He su f f e red i n t ha t

di lemma of a northern, f ree c i ty that had done so

many th ings to f ree the wor ld o f Amer ica . Tha t ' s

my assessment . I hope i t 's an accurate one,

a l t hough tha t ' s my bes t reco l l ec t i on o f R i cha rd

Par ish .
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I g u e s s w h a t I ' m s a y i n g i n a l l o f t h i s i s i t

i s t r u e t h e i s s u e o f d e c e n t r a l i z a t i o n , t h e M a y o r

L i n d s e y t i m e i n N e w Yo r k C i t y t h a t A l S h a n k e r i n

p a r t i c u l a r t o t a l l y a b h o r r e d . S o m e p e o p l e s a i d h e

a b h o r r e d i t b e c a u s e h e a n d L i n d s e y d i d n ' t k n o w h o w

t o m a k e b o o k w i t h e a c h o t h e r . I g u e s s w h a t I ' m

s a y i n g a b o u t p o l i t i c s a t a n y s t a g e o f t h e A m e r i c a n

l i f e i s t h a t t h e p e o p l e w h o a r e p r e d o m i n a n t i n t h e

i n s t i t u t i o n s , w h e t h e r t h e y d o i t c o n s c i o u s l y o r

u n c o n s c i o u s l y , a l s o a r e l o o k i n g a t t h e i r o w n

c o n t i n u a n c e i n o f fi c e . A n d i f t h e y l i k e d w h a t

t h e y ' r e d o i n g , i f y o u d o n ' t l i k e w h a t y o u ' r e d o i n g

o r y o u s a y t o y o u r s e l f t h i s o f fi c e o n l y b e l o n g s t o

t h e p e o p l e w h o I r e p r e s e n t , t h a t ' s a h a r d p o s i t i o n

t o t a k e . I f e e l l i k e a t t h i s a g e o f m y l i f e I c a n

s a y i t b e c a u s e I h a v e o f t e n r u n f o r a n o f fi c e a f t e r

h a v i n g b e e n t h e r e a n d b e e n d e fe a te d , a n d p e o p l e

s a y , w e l l , i f y o u ' d d o n e t h i s a n d t h i s a n d t h i s ,

H e r r i c k , y o u ' d b e t h e r e . A n d I s a i d , a b s o l u t e l y ,

I ' d s t i l l b e t h e r e . B u t m y p u r p o s e h a s n o t b e e n t o

b e e l e c t a b l e . M y p u r p o s e h a s b e e n t o s a y, w e l l ,

w h a t ' s t h i s i n s t i t u t i o n a l l a b o u t , w h a t a m I

s u p p o s e d t o d o a b o u t i t . W h e t h e r i t ' s t h e
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l e g i s l a t u r e i n C o l o r a d o , w h e t h e r i t ' s t h e U . S .

S e n a t e , w h a t e v e r i t i s t h a t I s e e k t o d o , a s w e l l

a s t o b e a n o f fi c e r i n t h e A F T.

When you are in a community known as a black

c o m m u n i t y a n d y o u h a v e b e e n i n f a c t d i s e n f r a n c h i s e d

p r a c t i c a l l y a l l y o u r l i f e b e c a u s e o f c u s t o m , i t i s

v e r y d i f fi c u l t t o s u d d e n l y b e c o m e a s s o p h i s t i c a t e d

i n r u n n i n g a n i n s t i t u t i o n t h a t p e o p l e s a y w e h a v e

d e c e n t r a l i z e d a t t h e c o m m u n i t y l e v e l . T h e r e f o r e ,

we don ' t seem to have the smar ts to know how to pu t

o u r p o w e r s t r u c t u r e t o g e t h e r n o w t h a t w e h a v e t h e

o p p o r t u n i t y f o r p o w e r . A n d w e d o n ' t p u t i t

t o g e t h e r i n t e r m s o f h o w p o w e r h a s b e e n d e fi n e d b y

t h o s e w h o h a v e b e e n t h e r e b e f o r e . I ' d l i k e t o u s e

a n a n a l o g y . I ' m s t i l l s t r o n g o n t h i s , a n d o n l y f o r

t h e l a s t t e n y e a r s o f o u r 4 6 y e a r s o f m a r r i e d l i f e

h a s m y w i f e r e a l l y f e l t l i b e r a t e d . A n d s h e k i n d o f

l aughs abou t i t eve ry now and then when she ge ts a

l i t t l e s e v e r e w i t h m e a b o u t I ' v e h e a r d e v e r y t h i n g

y o u ' v e s a i d o n t h i s , a n d t h i s i s r e a l l y t h e a n s w e r .

T h e n s h e k i n d o f l a u g h s a n d s a y s t o h e r f r i e n d s ,

i s n ' t i t f u n n y , H e r r i c k i s t h e o n e w h o s a i d t o m e

you ' re as smar t as I am and you ough t t o do you r
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own th ing when you wan t to do your own th ing , and

y o u ' v e g o t t o c o n s i d e r y o u r s e l f a n e q u a l . I c a n ' t

b e a r c h i l d r e n , y o u c a n . B u t y o u w o u l d n ' t h a v e h a d

a n y i n o u r f a m i l y i f I h a d n ' t b e e n a r o u n d . S o , w e

h a v e a n e q u i v a l e n c y i n l i f e , e v e n t h o u g h w e h a v e a

b i o l o g i c a l l y d i f f e r e n t s t a t u s , w e h a v e a n

e q u i v a l e n c y.

I ' m j u s t t e l l i n g y o u t h a t t h e w o m e n i n t h i s

soc ie ty o f ou rs have had to become a lmos t macho to

g e t i n t o p o s i t i o n s o f l e a d e r s h i p , e v e n t h o u g h I ' v e

a l w a y s s a i d - - a n d t h e n p e o p l e r e m i n d m e o f I n d i r a

G a n d h i a n d M a r g a r e t T h a t c h e r a n d s a y t h e y ' r e

t o u g h e r t h a n t h e m e n - - t h a t i f t h e w o m e n w e r e a t

t h e h e a d s o f a l l t h e g r e a t g o v e r n m e n t s o f t h e

w o r l d , w e w o u l d n ' t h a v e w a r a n y m o r e . T h e n t h e y

s a y n o t s o . A n d I s a y y e s , s o . T h e d i f f e r e n c e i s

the people who get there have had to become so much

l i k e m e n t h a t t h e y t h e m s e l v e s h a v e l o s t w h a t e v e r

t h a t c o m p a s s i o n w a s i n t h e p r o c e s s t o g e t t o t h e

fi n a l r e s u l t . A n d b l a c k s i n t h i s w o r l d o f o u r s a r e

b e t t e r o f f t h a n t h e y u s e d t o b e i n t e r m s o f

b e g i n n i n g t o b e d e c i s i o n m a k e r s . B u t I w a n t t o

t e l l y o u , l o o k a t t h e U n i t e d S t a t e s C o n g r e s s , l o o k
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a t t he gube rna to r i a l pos i t i ons , l ook a t t he heads

of big corporat ions. Outside of women who have

bu i l t the i r own bus inesses in th is count ry o r who

have become owners of their own businesses by

virtue of some kind of inheri tance and have shown

that they could run them better than the men, they

have not broken out of the macho society. So

t h e r e ' s a n i n s t i t u t i o n a l s o c i e t y t h a t t h e b l a c k s

have had to contend with, and not necessari ly ready

f o r i t i n d e c e n t r a l i z a t i o n . M a y b e t h a t ' s t h e t r a p

that D ick Par ish got caught in .

I 'm not t ry ing to blame anybody in the

process . You don ' t b lame peop le , you t ry to

analyze, wel l , how come i t happened. I 've seen too

many people who were broken. I haven't had to be

broken, because when I walk down the street I 'm

s t i l l b l u e e y e d a n d t o o t a n . A n d , t h e r e f o r e , I

don' t have to worry about what people think about

me, whether I wear a bow t ie or no t ie. But

u n f o r t u n a t e l y, D i c k P a r i s h g o t t o t h e p o i n t o f

knowing he was marked, he was marked by his black

community. He was smarter than many of those who

needed to be the leaders in the community. He
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c o u l d n o t d e v i s e a n y t h i n g e x c e p t w h a t o t h e r p e o p l e

h a d a l r e a d y d e v i s e d , t h a t t h e b l a c k s t h e m s e l v e s h a d

n o t d e v i s e d f o r h o w t h i s s o c i e t y s h o u l d b e r u n . I t

w a s a v e r y d i f fi c u l t t r a n s i t i o n , a n d N e w Yo r k C i t y

g o t c a u g h t i n t h e m i d d l e o f i t a n d t h e U n i t e d

F e d e r a t i o n o f Te a c h e r s g o t c a u g h t i n t h e m i d d l e o f

i t , a n d D i c k P a r i s h w a s a m o n g t h e s e v e r a l b l a c k s

w h o w e r e l e a d e r s . B u t h e w a s n o t i n t h e

p r e d o m i n a n c e o r t h e m a j o r i t y . H e c o u l d o r c o u l d

n o t h a v e b e e n t h e m o s t b r i g h t , I d o n ' t k n o w , i t ' s

hard to judge peop le when you know they 've come

f r o m a p o s i t i o n o f b o t t o m u p a n d f o u g h t t h e i r w a y

t o w h e r e t h e y a r e . D i c k w a s s u c h a c o m p a s s i o n a t e

l o v i n g s o r t o f g u y . I t w a s e a s y f o r t h e R e b e c c a

S imonsons o f the New York Teachers Gu i ld to know

t h a t D i c k P a r i s h w a s o n e o f t h e m . B u t t h e r e c a m e

t o b e a p o i n t i n l i f e w h e n h e w a s n o t o n e o f t h e m .

L e t ' s t a l k a b o u t t h e V i e t n a m e s e i s s u e ,

because t he AFT d i dn ' t even ma tch wha t t he Co lo rado

A F L - C I O a n d t h e i n t e r n a t i o n a l t y p o g r a p h i c a l u n i o n

w e r e d o i n g , a n d t h a t w a s t h e o l d e s t u n i o n i n t h e

c o u n t r y, n o w j u s t d e m i s e d a n d b e c o m i n g a p a r t o f

C WA b y m e r g e r i n t h e l a s t c o u p l e o f m o n t h s . B u t a t



COo
2EO

10

11

12

13

14

15

16

17

18

19

20

21

22

23

141

least some unions had enough guts to stand up and

ask what we were doing in Vietnam. We were told we

weren' t supposed to. We had bat t les in the AFT

before I le f t my las t convent ion in 1972 that were

six years behind the Colorado Labor Counci l ,

AFL-CIO, where in '66 we passed resolutions

implor ing the Pres ident o f the Uni ted States and

our Colorado congressional delegat ion and the

AFL-CIO itself to suggest that we were not in a war

to save the world for democracy in South Vietnam.

I t w a s a n e n t i r e l y d i f f e r e n t k i n d o f c o n fl i c t .

Whether it was or was not a Communist conspiracy,

a f te r a l l , cou ld we po in t ou t tha t the Ch inese

Communists and the Soviet Communists were one of

the same; that Hanoi and Saigon were in that kind

of eternal conflict where we had to save and

probably dest roy l ives and land and jung les.

Somehow or another in Colorado we seemed to

sense that in '65, which seems kind of tardy as I

reca l l , we cou ldn ' t ge t the AFT to move . Par t o f

the reason was it was a Communist conspiracy, and

this is where George Meany and Al Shanker really

made book. I t 's where Jerry Worth wouldn' t make
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b o o k . I t ' s w h a t s e p a r a t e d t h e t w o u n i o n s a n d t h e

t w o l e a d e r s f r o m t h e i r r e s p e c t i v e p o s i t i o n s w i t h i n

t h e A F L - C I O . B u t t h e A F T w a s c e r t a i n l y i n n o

v a n g u a r d a t t h a t t i m e o f w h a t t h e y s h o u l d h a v e b e e n

o n t h a t i s s u e .

T h e r e a s o n t h i s w a s a u n i o n i s s u e , i t w a s a

b r e a d a n d b u t t e r i s s u e . I k n o w w h a t M r . M e a n y ' s

r e s p o n s e t o a l l t h i s w a s . M r . M e a n y ' s r e s p o n s e w a s

t h a t w e h a v e s u f fi c i e n t w e a l t h i n t h i s c o u n t r y t o

d e a l w i t h b r e a d a n d b u t t e r i s s u e s s i m u l t a n e o u s l y,

t o d e a l w i t h t h e i s s u e s o f m i l i t a r y p r o c u r e m e n t s

a n d s e n d i n g y o u n g m e n w i t h o u t t h e b e n e fi t o f a w a r

r e s o l u t i o n o f f t o w a r . I k n o w h e b l a m e d m e a l o t ,

e v e n f o r i n fi l t r a t i n g t h e s e i s s u e s i n t o n o t j u s t

t h e A F T c o n v e n t i o n s u n s u c c e s s f u l l y, e v e n t h o u g h

t h e r e w e r e m a n y l o c a l s i n t h e U n i t e d S t a t e s s e n d i n g

i n r e s o l u t i o n s t o t h e A F T s i m u l t a n e o u s l y o n t h i s .

I n o t h e r w o r d s , t h i s w a s n o t j u s t a C o l o r a d o

t h r u s t , l i k e c o l l e c t i v e b a r g a i n i n g h a d i n i t i a l l y

been . Bu t he b lamed me because a number o f s ta te

b o d i e s t h e n s t a r t e d t a k i n g i t u p , a n d e i t h e r H a n k

B r o w n o f Te x a s o r H e r r i c k R o t h o f C o l o r a d o o r t h i s

o l d c r u s t y b u i l d i n g t r a d e s m a n o r t h i s i n t e l l e c t u a l



14 3

r

o<3
2
•a
x
ui

2
CO
E
u i■-
3a.ui
E
E

E
S3
2x3

10

11

12

13

14

15

16

17

18

19

20

21

22

23

e g g h e a d t e a c h e r w e r e g e t t i n g t h e i r c o h o r t s w h o

b e l o n g e d t o i n t e r n a t i o n a l u n i o n s b u t i n i s o l a t e d

i n s t a n c e s t o s e n d i n t o t h e A F L - C I O t h e s e

r e s o l u t i o n s . O f c o u r s e , t h e y n e v e r g o t o u t o f

c o m m i t t e e .

Nov / , the reason i t was an i ssue was , war had

become in the minds of many people who had been

th rough the second wor ld war who had been the re

fi g h t i n g . I n m y c a s e , I w a s n e v e r s c r a t c h e d . B u t

t h e p o i n t i s , 5 5 m o n t h s o f m i l i t a r y s e r v i c e a n d i n

dea l ing w i th men who were sen t back f rom overseas

w h o w e r e t o b e t a u g h t i n r e h a b i l i t a t i o n c e n t e r s a s

I d i d b e f o r e I w e n t o v e r s e a s , a n d b e i n g f o r t u n a t e

i n n o t b e i n g c a u g h t u n d e r t h e g u n fi r e o f t h e

M e n d e n o w ( p h o n e t i c s ) c a m p a i g n a n d , t h e r e f o r e ,

o u t s i d e o f b e i n g i n b r o k e n d o w n t r o o p s h i p s a f t e r

t h e f a c t , a n d w e t a l k a b o u t P e a r l H a r b o r a n d t h a t

k i n d o f s t u f f , I w a s l u c k y . S o , s o m e p e o p l e w o u l d

s a y, w e l l , H e r r i c k R o t h , w h o a r e y o u t o s a y t h a t

w a r i s n o w o b s o l e t e . B u t t h e p l a i n f a c t i s , t h e

a t o m i c b o m b m a d e w a r o b s o l e t e . A n d t h i s i s w h a t

s o m e o f t h e s e i s s u e s s a i d . T h e r e f o r e , w h y i n v e s t

g o o d A m e r i c a n w e a l t h f r o m u n i o n p l a n t s i n m a c h i n e s



10

,-—-
11r 12

13

14
CO
cb
CM.
CO6o
CO

15
c
O
d 16u.
2
•a

c 17<
0.
(0-
— 18
ccOc_;- 19ruj

3
E 20
01
3
2E0 21u.

+ 22

23

144

o f w a r i f w a r i n f a c t w e r e o b s o l e t e , p a r t i c u l a r l y

in nuclear warheads. Even though people weren ' t

saying we were doing any nuclear, everybody seemed

to sense, in sp i te o f the fac t i t came out long

a f te r the fac t , t ha t chemica l war fa re was pa r t o f

what was going on in Vietnam.

Lo and beho ld , a f te r these reso lu t ions

failed, wouldn't you know Agent Orange became a

known fact , just l ike radiat ion became a known fact

two decades af ter Hiroshima. And some of yoursel f

we re speak ing t o t h i s . And i n t he p rocess o f i t ,

sens ib le un ion leaders , whe ther they ' re in tough

t r a d e s l i k e i n d u s t r i a l p l a n t s i n o u r s t a t e o r t h e

region or the West Coast, where most of this was

coming f rom, or in the more establ ished serv ice

t rades , were beg inn ing none the less to th ink we l l ,

i t 's my sons, my daughters of our generation who

are go ing to go o f f t o war, and fo r wha t . In o the r

words, define the cause. We never declared war.

Le t me d i f f e ren t i a te r i gh t he re , because I

made this statement more than once on my 2 3 and a

half years in the TV set. I even had George Meany

on my TV set when the Plumbers and Fitters came to
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D e n v e r, C o l o r a d o t o h a v e t h e i r s e c o n d t i m e

c o n v e n t i o n i n 1 9 6 8 i n D e n v e r , C o l o r a d o , a n d t h e y

o n l y m e t e v e r y fi v e y e a r s . W h o ' s p l u m b e r n u m b e r

o n e , G e o r g e M e a n y, L o c a l 2 , N e w Yo r k C i t y. S o h e

w a s t h e r e .

And I wen t ove r and sa i d he l l o t o Geo rge and

s a i d c o m e o v e r t o t h e T V s t u d i o , I ' d l i k e t o t a p e

you for a Labor Day program, and indeed he came

over and we taped the program In the Name of

L a b o r ' s L a n g u a g e , l a t e r H e r r i c k R o t h ' s R o u n d u p .

B u t f o r 2 3 a n d a h a l f y e a r s I s i t o n t h i s

s e t , I t a l k a b o u t t h e s e t h i n g s , I h e a r t h e s e

t h i n g s . A n d w h a t I g u e s s I h a v e s a i d o v e r a n d o v e r

a g a i n , i f w a r i n d e e d i s o b s o l e t e , l e t m e t e l l y o u

w h y I t h i n k i t ' s o b s o l e t e a n d p e o p l e w o u l d l i s t e n .

A n d i n t h e l i s t e n i n g , I p o i n t e d o u t t h a t n u c l e a r

w a r s i m p l y m e a n s t h e e n d o f t h e w o r l d . T h e g r e a t

m o v i e t h a t c a m e o u t f o u r o r fi v e y e a r s a f t e r t h e

V i e t n a m c o n fl i c t , o r m a y b e e v e n d u r i n g t h e t i m e ,

b u t i t w a s b e f o r e t h e V i e t n a m c o n fl i c t , e v e n a f t e r

the second wor ld war abou t on the beach down in

A u s t r a l i a , h o w t h e c i t y o f S a n F r a n c i s c o s t o o d

n a k e d . T h e o n l y t h i n g t h a t w a s u n r e a l i s t i c a b o u t
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t h a t , i t s h o w e d t h e c i t y w a s s t i l l s t a n d i n g t h e r e

and i t was vaca ted because everybody was dead .

W e l l , t h e c i t y w o u l d n ' t e v e n h a v e b e e n s t a n d i n g .

N o t h i n g w o u l d h a v e b e e n s t a n d i n g w i t h a n u c l e a r w a r

head.

A n d I w a s j u s t t r y i n g t o s a y, w h y s p e n d m o n e y

o n t h i s b e c a u s e i t ' s a o n e w a y s t r e e t . O n c e t h e

b u i l d i n g t r a d e s c o n s t r u c t t h e s i l o s , p u t t h e

warheads i n t he g round , show me wha t wea l t h i s

b e i n g p r o d u c e d . A n d t h i s t h e n b e c o m e s a n e c o n o m i c

i s s u e t o t h e l a b o r m o v e m e n t , i f n o t a m o r a l a n d

e t h i c a l i s s u e .

I t h i n k t h e y ' r e r e fl e c t i n g , t h e y , A l S h a n k e r

fo r one and George Meany fo r ano the r as un ion

l e a d e r s i n t h i s c o u n t r y , a n d A l m o r e i n t i m a t e l y

invo lved w i th the labo r movement because he was on

t h e fi r i n g l i n e . G e o r g e M e a n y w a s i n t h e g r e a t

p u b l i c b o d y o f t h e E x e c u t i v e C o u n c i l , a n d a l l h e

had to do was make sure tha t AFL-CIO un ions on the

E x e c u t i v e C o u n c i l w h o r e p r e s e n t e d e i g h t m i l l i o n

v o t e s i n t h e c o n v e n t i o n a s t h e y s t o o d f o r t h e i r

m e m b e r s h i p w o u l d c o n t i n u e t o b e p r e s i d e n t o f t h e

A F L - C I O . H e d i d n ' t e v e n h a v e t o s t a n d b e f o r e a
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member by s igh t .

I f I sense where i t seems those who have been

c l o s e l y a s s o c i a t e d w i t h t h e R o m a n C a t h o l i c

p o s i t i o n , n o t o f t h e g r e a t b i s h o p s , b u t o f t h e

p o s i t i o n t h a t C o m m u n i s m i s a c o n s p i r a c y a n d i s

a i m e d a t d o i n g a w a y w i t h t h e r e l i g i o u s r e f e r e n c e t o

G o d , w h e t h e r y o u ' r e a C h r i s t i a n o r a n o n - C h r i s t i a n ,

b u t t h e r e l i g i o u s r e f e r e n c e t o G o d , a t h e i s m ,

a t h e i s m c a n n e v e r t a k e o v e r. I h e a r d G e o r g e M e a n y

o n m o r e t h a n o n e o c c a s i o n t a l k i n t h e s e t e r m s , y o u

can look a t the AFL-CIO record and see wha t he

s a i d .

I n A l S h a n k e r ' s c a s e , i t w a s s o m e t h i n g

d i f f e r e n t , b u t I t h i n k i t m a y i n A l ' s c a s e i t c o u l d

h a v e b e e n e x c u s e d a t l e a s t i s h o w a S o v i e t j u r y h a d

b e e n t r e a t e d . T h e r e f o r e , t h e c o n s p i r a c y o f t h i s

a w f u l s y s t e m , w h i c h r e a l l y w a s n ' t a M a r x i s t s y s t e m

a t a l l - T h i s i s n o t p u r e M a r x i s m a t a l l . T h i s i s

Sov ie t Commun i sm i n t he name o f t he c rea to r o f t he

i d e a , t h e C a r l M a r x . A n d A l w a s v e r y g o o d a t

d i f f e r e n t i a t i n g - - I d o n ' t w a n t t o j u d g e A l ' s

m o t i v a t i o n o n t h i s , b e c a u s e i n h i s c a s e a s t h e

l e a d e r o f t h e A F T h e w a s d o i n g o t h e r t h i n g s w i t h i n
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the AFT tha t secured h is pos i t ion to take jus t

about any darned pos i t ion he wanted to . And i t

also meant that he as a teacher could be on the

Execut ive Counci l and be there along with a Jerry

Worth and be a supporter of Mr. Meany's for

w h a t e v e r f u t u r e r e f e r e n c e . I ' v e o f t e n s a i d t h a t I

th ink A l cou ld we l l be the p res iden t o f the

AFL-CIO.

On th is k ind of h is tory, s ince somebody is

going to l isten to i t some day, I must emphasize a

po in t t ha t I ' ve be l i eved l ong s i nce , and the o lde r

I get the more I bel ieve i t . You say what you want

to say, you perceive what you want to perceive. No

mat ter how in te l lec tua l and how ob ject ive you

pro fess you rse l f t o be , t he re ' s no s ince p ro fess ing

i t because i t i sn ' t t r ue o f t he human be ing . So

the imper fec t ions tha t I l eave he re i s no t w i th the

pu rpose - - I 'm k ind o f l i ke W i l l Rogers , I say I ' ve

never met a person -- and I 've said i t for 25 years

before ERA became popular -- I never met a person I

d idn ' t l i ke . I me t some peop le i n my t ime tha t I

knew darn wel l I didn't want to have them in

con t ro l o f e i t he r t he soc i a l s ys tem o r my l i f e .
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B u t I c a n ' t s a y I d i d n ' t l i k e t h e m . A n d I b e l i e v e

t h i s v e r y t h o r o u g h l y , i f I d i m i n i s h a n y o t h e r

p e r s o n , I a m l i k e w i s e d i m i n i s h e d .

S o a n y t h i n g I h a v e s a i d h e r e a s w e g o i n t o

t h i s l a s t k i n d o f p h a s e o f t h e s t r u c t u r e o f h o w a

u n i o n o p e r a t e s , p a r t i c u l a r l y a n u n s o p h i s t i c a t e d o n e

t h a t w a s 4 0 y e a r s o l d , 3 0 y e a r s o l d w h e n I j o i n e d

i t , w h a t e v e r i t w a s - - w e l l , l e t ' s s e e , y e s , i t w a s

4 0 y e a r s o l d - - n o , i t w a s 3 0 y e a r s o l d , 1 9 1 6 t o

1 9 4 6 , J a n u a r y o f ' 4 6 , i t w a s t w o m o n t h s s h o r t o f 3 0

y e a r s o l d . A n u n s o p h i s t i c a t e d g r o u p o f p e o p l e w h o

h a d p u t t h e m s e l v e s t o g e t h e r a r o u n d c e n t r a l l a b o r

b o d i e s i n t h e b i g c i t i e s o f t h e c o u n t r y t o g e t a

b e t t e r b r e a k f o r e d u c a t i o n , u s i n g t h e H o r a c e M a n n

i m a g e o f t h e b a c k g r o u n d , t h e c r a f t s k i l l s a n d t h e

o t h e r s w h o p u t t o g e t h e r f r e e p u b l i c e d u c a t i o n i n

t h i s c o u n t r y, w h o d a r e d t o a c c e s s a p r o p e r t y t a x i n

C o n n e c t i c u t a n d R h o d e I s l a n d , M a s s a c h u s e t t s a n d

P e n n s y l v a n i a t o s t a r t a p u b l i c s y s t e m . T h e

g r e a t e s t s o c i a l i s t s y s t e m t h e w o r l d e v e r d e v e l o p e d

t h a t d i d s o m e h o w o r a n o t h e r s u c c e e d , b u t w h i c h

c h a n g e d i n t h e 1 9 1 0 s t o a c a p i t a l i s t k i n d o f

r e l a t i o n s h i p t o t h e s o c i a l c o m m u n i t y , n a m e l y , i t
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w a s d e fi n e d f r o m t h e n o n a s a p u b l i c c o r p o r a t i o n i n

w h i c h t h e b o a r d o f d i r e c t o r s w o u l d b e r e s p o n s i b l e

t o t h e e l e c t e d s t o c k h o l d e r s , t h e p e o p l e , b u t w o u l d

n e v e r m a n a g e t h e i n s t i t u t i o n . A n d , t h e r e f o r e , M r .

K u b e r l y i n h i s g r e a t w i s d o m o u t o f S t a n f o r d i n

1 9 1 8 , 1 9 1 9 d e v i s e d a s t r u c t u r e t h a t w a s q u i c k l y

l a t c h e d o n t o a c r o s s t h e c o u n t r y w h i c h m a d e

p o s s i b l e t h e a d v e n t o f t e a c h e r s u n i o n s b e c a u s e i t

o n l y t o o k t e a c h e r s a n o t h e r 2 0 o r 3 0 y e a r s t o

u n d e r s t a n d t h a t w e ' r e i n a c o r p o r a t e s o c i e t y , n o t

f o r p r o fi t . T h e p r o fi t i s f o r t h e c o m m u n i t y . A n d

t h e n i c e p a r t a b o u t i t i s - - a n d I s a y t h i s b e f o r e

I g e t i n t o t h e c a u c u s s t r u c t u r e o f t h e A F T - - t h e

n i c e p a r t a b o u t i t i s i t s fi n a n c e s c a n b e e x a c t l y

d e fi n e d b e c a u s e i t d o e s n o t p a y d i v i d e n d s i n t e r m s

o f m o n e y. I n o t h e r w o r d s , y o u s e t a b u d g e t , u n l i k e

a corpora t ion you may or may no t make the budget

b e c a u s e y o u m a y n o t s e l l t h e s e r v i c e o r t h e

p r o j e c t , a n d y o u d o n ' t h a v e t o h a v e i n v e s t o r s w i t h

m o n e y, b u t y o u h a v e t o h a v e i n v e s t o r s o f p e o p l e w h o

a r e g o i n g t o v o t e s o t h a t t h e y ' l l c o n t r o l t h e

c o r p o r a t i o n p r o p e r l y i n t h e c o m m u n i t y . B u t

o t h e r w i s e , y o u ' r e n o t s u p p o s e d t o m e s s w i t h
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e d u c a t i o n . A n d s u p e r i n t e n d e n t s a n d a d m i n i s t r a t o r s

t o o k o v e r .

I t h i n k i t w a s p a r t o f t h e r e a s o n t h e c a u c u s

s y s t e m d e v e l o p e d i n t h e A F T. I d o n ' t t h i n k i t w a s

b e c a u s e t h e y l e a r n e d i n t h e B o s t o n C e n t r a l L a b o r

U n i o n o r t h e N e w Yo r k C e n t r a l L a b o r C o u n c i l a s t h e y

s e n t d e l e g a t e s f r o m t h e s e t e a c h e r s u n i o n s i n t o

t h o s e c o u n c i l s h o w t h e l a b o r m o v e m e n t w o r k s . I

l e a r n e d s o m e t h i n g a b o u t l a b o r t w o m o n t h s a f t e r I

j o i n e d t h e D e n v e r F e d e r a t i o n o f Te a c h e r s . I w a n t e d

i t t o b e t h e D e n v e r Te a c h e r s U n i o n , M r . K i n s l e y

came in and to ld us to change the name. So we

changed the name so we 'd be more mi ld . We were a

f e d e r a t i o n .

S o w e w e n t t o t h e fi r s t D e n v e r t r a d e s a n d

l a b o r a s s e m b l y m e e t i n g o n e m o n t h a f t e r o u r

c h a r t e r i n g i n J u n e a n d I w a s o n e o f fi v e e l e c t e d

d e l e g a t e s . A n d a n o l d o p e r a t i n g e n g i n e e r ,

s t a t i o n a r y e n g i n e e r w h o r a n t h e d o w n t o w n b u i l d i n g

e s t a b l i s h m e n t a s t o t h e m a i n t e n a n c e o f t h e b i g

b u i l d i n g s o f D e n v e r - - w h i c h w e r e n ' t t h a t b i g a n d

D e n v e r w a s n ' t t h a t b i g - - a n d h e s t o o d u p t h e r e i n

f r o n t o f t h e a s s e m b l y a n d l o o k e d a t t h e fi v e o f u s
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b e f o r e h e g a v e u s t h e o a t h o f o f fi c e a n d s a i d , " I

n e v e r t h o u g h t I ' d s e e t h e d a y w h e n t h e e d u c a t e d

i d i o t s w e r e i n t h i s h a l l . " A n d t h a t k i n d o f g a v e

me the impress ion o f wha t t he AFT was . We were

e d u c a t e d , b u t t o t h e m w h o w e r e i n t h e l a b o r

movemen t , we were i d io t s .

I t h i n k i t w a s s u c h a n h o n e s t s t a t e m e n t i t

w a s d e v a s t a t i n g . I t w a s t h e fi r s t t i m e t h e y ' d h a d

a w o m a n i n t h e h a l l b e c a u s e w e d i d n ' t h a v e t h e

c l o t h i n g w o r k e r s o u t o u r w a y. We s e n t t w o w o m e n

a n d t h r e e m e n t o t h e h a l l . E v e n t h e s y m p h o n y

m u s i c i a n s , t h e m u s i c i a n s l o c a l w e r e s m a r t e n o u g h t o

s e n d " o n l y m e n . "

S o , w e w e r e b r e a k i n g t w o t r a d i t i o n s . T h e n

I ' d g o t o t h e A F T c o n v e n t i o n s a n d I ' d s e e t h a t

t h e r e i s a s t r u c t u r e t o a d e b a t e . B u t a s t h e u n i o n

b e g a n t o e n l a r g e i t s e l f , t h e s e l i t t l e g r o u p s t h a t

m e t p r i v a t e l y b e f o r e t h e c o n v e n t i o n a n d d u r i n g t h e

c o n v e n t i o n t o s a y h o w a r e w e g o i n g t o a p p r o a c h t h i s

i s s u e o n t h e fl o o r s o t h a t M a r y W h e e l e r g e t s h e r

s a y a n d J a c k F u c h s g e t s b e a t . A n d t h a t ' s r e a l l y

w h a t w e w e r e t a l k i n g a b o u t , t h e p e r s o n a l i t i e s o f

t h e a t t i t u d e s o n i s s u e s t h a t w e r e b e y o n d t h e u n i o n ,
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beyond teaching almost. We could al l agree on we

should have class size of not to exceed 25 in the

academics and we could go through al l that stuff

fo rever. We shou ld have sa la r ies tha t beg in a t

$4,000 a year, when probably none of us in the room

were mak ing 4 ,000 a year. There fo re , i s th is go ing

to be a minimum salary and none of us were at a

maximum of 4,000 a year. Those issues we could

agree on.

I t was the other issues we couldn' t agree on.

So the caucuses were bui l t around the other issues.

They were buil t around the issues as to whether or

not we were going to be called Commies all the rest

o f o u r l i f e b y t h e b i g u n i o n , o r a t l e a s t b y i t s

spokespersons. Not ice how I d idn' t say spokesmen,

but it was the men who went up and down the aisle,

not the women, from the Chicago Teachers Union.

The Dorothy Herricks were great people and wanted

to break out of the Chicago Teachers Union. And

the reason I part icular ly remember her is because

her family name came from my family name and we

both came out of Wisconsin heritage, and maybe we

were related, except I got a family name on the
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f r o n t e n d . B u t s e e , w i t h i n t h e l o c a l s y o u c o u l d

b e g i n t o s e n s e t h i s . B u t a t t h e c o n v e n t i o n y o u h a d

t o p u t t o g e t h e r , y o u h a d t o s t e e l y o u r s e l f t o h o w

y o u a p p r o a c h t h e s e b i g i s s u e s o f w h e t h e r o r n o t

w e ' r e g o i n g t o e v e n i n t e g r a t e t h e s c h o o l s o r

w h e t h e r o r n o t w e w e r e g o i n g t o w o r k a g a i n s t t h e

i n t e r n a t i o n a l i s s u e s t h a t s e e m t o b e w o r r y i n g o u r

c o u n t r y . S o w e d i d .

B u t w e h a d t o g e t a l o t o f c a u c u s e s t o g e t h e r.

When we pu l led them in to a common pos i t ion , we then

b e g a n t o g e t t o t h e p o i n t w h e r e y o u h a d t o g o

t h r o u g h n o t s e v e r a l c a u c u s e s t o d e t e r m i n e w h e t h e r

y o u c o u l d r u n f o r t h e A F T E x e c u t i v e C o u n c i l b u t

w h e t h e r y o u j u s t g o t o o n e a n d t h a t o n e c o u l d

become dominant .

A n d b e g i n n i n g i n 1 9 4 8 , t h e P r o g r e s s i v e C a u c u s

t o o k t h e a t t i t u d e i f w e c a n a m a l g a m a t e a l l t h e

s m a l l c a u c u s e s i n t h i s u n i o n i n t o o n e a n d t a k e o n

t h e N a t i o n a l C a u c u s , w e c a n e l e c t a f u l l s l a t e .

A n d a s w e fi r s t b e g a n t o g o a t i t , w e o n l y w o u l d

r u n 11 o f 1 5 , s o t h a t i f w e d i d w i n , t h e o t h e r s i d e

w i t h t h e b i g l o c a l s w o u l d s t i l l h a v e p e o p l e o n t h e

c o u n c i l , a n d t h a t ' s p r e c i s e l y w h a t h a p p e n e d .
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I n t h i s p r o c e s s , t h o u g h , y o u s e e , y o u b u i l d a

s t r u c t u r e i n w h i c h t h e s t r u c t u r e i s e v e n t u a l l y

c o n t r o l l e d b y l e a d e r s w h o a r e t h e n e l e c t e d t o

o f fi c e , a s o p p o s e d t o t h e g r a s s r o o t s . A s I

c h a i r e d t h e P r o g r e s s i v e C a u c u s , I m a d e s u r e e v e n

when John Eck land was p res iden t t ha t John Eck land

w a s n o t g o i n g t o r u n t h a t c a u c u s , a n d I t o l d h i m

t h a t b e f o r e I a c c e p t e d t h e c h a i r m a n s h i p . I s a i d ,

John , you can come i n and p resen t you rse l f as a

c a n d i d a t e f o r p r e s i d e n t a g a i n i f y o u w a n t t o , w e ' r e

g o i n g t o s i t a n d d e t e r m i n e a m o n g o u r s e l v e s i n o u r

o w n w a y w h o t h e v i c e p r e s i d e n t i s g o i n g t o b e . Yo u

can make recommendat ions i f you indeed become our

c a n d i d a t e . B u t t h e i d e a i s t o g e t a r a n k a n d fi l e

s e n s e o f t h e p e o p l e w h o c o m e t o t h i s c a u c u s . S o

t h e y g o t s o s o p h i s t i c a t e d i n t h e t h i r d y e a r , b y

1 9 5 0 , t h a t t h e S a t u r d a y a n d S u n d a y b e f o r e t h e

Monday open ing o f a conven t i on was as b i g a t t he

conven t i on , because eve rybody came t o t he caucus .

And the Na t i ona l Caucus was do ing the same th ing .

A n d y o u c o u l d s e e f r i e n d s b e g i n n i n g a r r i v i n g F r i d a y

n i g h t a f t e r s c h o o l w a s o u t , i f y o u w e r e c l o s e

e n o u g h t o t h e c i t y w h e r e i t w a s .
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A F T o b v i o u s l y i n e l e c t i n g d e l e g a t e s t o

c o n v e n t i o n s n o r m a l l y w o u l d s a y w h o c a n a f f o r d t o

g o . A n d p a r t i c u l a r l y i f y o u l i v e d w e s t o f t h e

M i s s i s s i p p i R i v e r , b e c a u s e n o c o n v e n t i o n w a s e v e r

h e l p e d w e s t o f t h e M i s s i s s i p p i u n t i l t h e y w e n t t o

G l e n w o o d S p r i n g s , a n d i m m e d i a t e l y t h e y r e t r e a t e d t o

t h e E a s t a g a i n , o r M i d w e s t . To u s i t w a s e a s t .

A f t e r a l l , C h i c a g o i s f u r t h e r f r o m D e n v e r t h a n

C h i c a g o i s f r o m N e w Yo r k ; t h e r e f o r e , i t ' s

c o n s i d e r a b l y e a s t .

B u t t h e o n l y p l a c e s t h a t b e g a n t o e l e c t

d e l e g a t e s i s w h e r e t h e y h a d d i v i s i o n s i n t h e i r o w n

l o c a l s . I n o t h e r w o r d s , w e k n e w i n D e t r o i t t h a t

w h e n t h a t D e t r o i t d e l e g a t i o n c a m e t o t h e

P r o g r e s s i v e C a u c u s , t h e y c a m e w i t h a p o i n t o f v i e w

b e c a u s e t h e y h a d b e e n i n a n e l e c t i o n , a s e c r e t

b a l l o t e l e c t i o n i n t h e i r o w n l o c a l t o e v e n g e t a

c h a n c e t o c o m e . B u t D e t r o i t a l s o p a i d f o r i t s

d e l e g a t e s c o m i n g , o r a t l e a s t a m o d e s t f e e , e n o u g h

t o e n t i c e t h e m t o r u n f o r t h e j o b . C e r t a i n l y t r u e

i n C h i c a g o . C e r t a i n l y t r u e i n t h e T w i n C i t i e s ,

M i n n e a p o l i s a n d S a i n t P a u l , a n d s o m e w h a t t r u e i n

B o s t o n a n d Wa s h i n g t o n . B u t o t h e r w i s e , n o t m u c h
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t rue. In o ther words, whoever cou ld make i t f rom

Phi ladelphia came. Whoever could make i t f rom

Pit tsburgh came. I f you see what I mean.

So you didn't have a reference back to the

loca l , except in some ins tances . Now, i f you go

through the rest of the union movement, which I

learned well between 1962 and 1973 when I was

president of the state AFL-CIO, the same thing goes

t h r o u g h e v e r y l o c a l u n i o n . I t ' s h a r d u n t i l y o u ' v e

got a str ike issue or an economic issue on the

floor o f a loca l un ion . And maybe a un ion ha l l no t

big enough to take care of all the people who work

i n t h a t p a r t i c u l a r j u r i s d i c t i o n t o e x p e c t a n y b o d y

to come to union meetings unless you have a fine or

assessment i f you don ' t a t tend a t least three a

year o r someth ing l i ke tha t . They cou ld ca re less

abou t the in te rna t iona l un ion , as long as the i r pay

check i s a l l r i gh t , as l ong as the i r con t rac t was

a l l r i gh t , as l ong as t he i r g r i evance p rocedu re i s

b e i n g a d m i n i s t e r e d a l l r i g h t . I t ' s t h e n a t u r e o f

the human being.

I keep reminding people, Val ley Forge is

c lose to New York Ci ty, read the h is tory o f the
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c i t y o f P h i l a d e l p h i a . A g r e a t p a t r i o t i c c i t y u n t i l

it was occupied by the Red Coats, and poor George

Washington was s i t t ing out in Val ley Forge in what

was i t , th ree percent o f the peop le dared to r i sk

to get food out to Va l ley Forge up the Schuy lk i l l

15 mi les to save the s tarv ing so ld iers , because

suddenly it was more convenient to be a Red Coat.

We l l , I t h i n k t h a t ' s t h e n a t u r e o f h o w m i n o r i t i e s

penet ra te eventua l ly to a spot o f w inn ing on behal f

o f a m a j o r i t y.

We l l , be l i eve i t o r no t , the re was a t ime in

the AFT, speaking of the caucuses, when the

caucuses were open but the decisions were made by

the ind iv idua ls who were the de legates , not in

re ference to the i r un ion back home. I t was a lmost

assumed that i t was a representat ive government,

therefore, i f you elected Dan Jackson to come from

San Francisco, you didn' t have to d iscuss the

issues in advance, Dan would vote as Dan sees fit

and i t would have San Francisco in mind, i f not the

AFT in mind. It was a very open system, a very

beau t i f u l s ys tem.

And unt i l Royce Forsythe re l inquished the
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c h a i r i n m y o p i n i o n o f t h e P r o g r e s s i v e C a u c u s , i t

w a s e v e r t h u s . T h e r e w a s n o s i n g l e g r o u p o f p e o p l e

e v e r i n c o n t r o l o f t h e c a u c u s . T h e r e w a s n o

d e fi n i t i o n o f s l a t e . Yo u h a d a n h o n e s t s e c r e t

b a l l o t w i t h i n t h e c a u c u s , a n d s o m e t i m e s u p t o 4 0

n o m i n a t i o n s f o r 1 5 s e a t s o n t h e E x e c u t i v e C o u n c i l .

A n d w e c o u n t e d v o t e s l a t e r i n t o t h e n i g h t t h a n t h e y

d i d t h e n e x t d a y f o r w h o e v e r w o n t h e e l e c t i o n , t h e

b a s i c e l e c t i o n o f t h e A F T c o n v e n t i o n . T h a t b e g a n

t o c h a n g e I t h i n k p a r t i a l l y b y t h e n a t u r e o f t h e

s y s t e m , p a r t i a l l y b y t h e f a c t t h a t s u d d e n l y w e h a d

f u l l - t i m e p r e s i d e n t s r a t h e r t h a n p a r t - t i m e

p r e s i d e n t s . I n o t h e r w o r d s , t h e s y s t e m r e a c t e d t o

o u r g e t t i n g r i d a f t e r l o n g y e a r s o f l a b o r , t h e

P r o g r e s s i v e C a u c u s fi n a l l y c o n f r o n t i n g I r v i n

K i n s l e y , g e t t i n g r i d o f I r v i n K i n s l e y . I t w a s n ' t

t h a t h e w a s n ' t a n i c e g u y, b u t h e h a d b u i l t h i m s e l f

a p o s i t i o n t h a t w a s n o t t h e A F Ts , i t w a s I r v i n

K i n s l e y s , a n d w e h a d t o g e t r i d o f h i m , a n d s o y o u

have to have somebody who is in command.

Now, the caucus sys tem then goes th rough a

t r a n s l a t i o n o v e r a p e r i o d o f t i m e . R e m e m b e r , I

have no t been to the caucuses s ince even the 1974



160

r

<oE
u i
t -
X
2
mE
E
u iCO

x
COo2
Xo

r

10

11

12

13

14

15

16

17

18

19

20

21

22

23

convent ion. The caucus was already changing then.

But I 've been in touch constant ly wi th people f rom

a l l ove r t he coun t r y who s t i l l w r i t e t o me a t t h i s

la te t ime in my l i fe f rom var ious spo ts , whether

i t 's Phi ladelphia, New York or someplace else who

t r y t o r e l a t e t o m e i s n ' t t h i s a w f u l w h a t ' s g o i n g

on in the AFT. I 'm not to judge tha t because I 'm

n o t a p a r t i c i p a n t i n i t . S o , I g u e s s w h a t I ' m

saying to you at th is po in t is that I know what

happens i n sys tems l i ke t ha t , j u s t l i ke i n pa r t y

pol i t ics, there gets to be a point where somebody

ge ts to be p redominan t fo r the benefi t o f tha t

p e r so n o r h i s o r h e r o rg a n i za t i o n , w h i ch i t se l f i s

large enough to be dominant.

I want anybody l i s ten ing to th is in due t ime

to recognize -- and I quest ion myself , you know, my

va lue i n t he AFT Execu t i ve Counc i l , pa r t i cu la r l y

f o r t h e l a s t s i x y e a r s o f t h a t l i f e . O f t h e 1 5

years , I spent four years in the Execut ive Counc i l ,

t hen r an f o r t he s t a te sena te , go t e l ec ted , d i dn ' t

run aga in , l e f t t he caucus l i t e ra l l y t hen , somehow

or other was persuaded to come back. So I had 11

other years on the Execut ive Counc i l a f ter the
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f a c t . B u t i n r e l a t i o n t o a t e a c h e r s u n i o n

p o s i t i o n , o n l y o n e o f t h o s e y e a r s w a s I t h e h e a d o f

t h e C o l o r a d o F e d e r a t i o n o f Te a c h e r s , a n d t h e r e s t

o f t h o s e 1 0 y e a r s I w a s p r e s i d e n t o f t h e s t a t e

l a b o r b o d y i n C o l o r a d o . T h e r e f o r e , I w a s c l o s e r

a n d c l o s e r t o w h a t g o e s o n e i t h e r a t t h e l o c a l

u n i o n l e v e l o r t h e i n t e r n a t i o n a l u n i o n l e v e l o f t h e

u n i o n s i n t h i s c o u n t r y .

I ' d l i k e t o t a l k t o t h a t a l i t t l e b i t ,

because anybody who wants to can s imp ly go to the

L i b r a r y o f C o n g r e s s a n d g e t o n e o f t h e 2 0 , 0 0 0 h a r d

b o u n d c o p i e s n o l o n g e r o t h e r w i s e a v a i l a b l e e x c e p t

i n l i b r a r i e s k n o w n a s l a b o r , " T h e Tw o F a c e d

Movemen t , " wh i ch was no t my t i t l e bu t was t he book

I w r o t e a f t e r t h e M c G o v e r n e l e c t i o n t h a t r e l a t e s t o

t h e l a b o r m o v e m e n t a n d , a s a m a t t e r o f f a c t , t h e

A m e r i c a n F e d e r a t i o n o f Te a c h e r s p o s i t i o n . I

m e n t i o n t h a t h e r e o n l y b e c a u s e t h e r e y o u c a n r e a d

e n o u g h a s t o w h a t I r e a l l y t h i n k a b o u t l a b o r a s a n

o n g o i n g s u r v i v i n g i n s t i t u t i o n , t h e n e e d t o h a v e i t

a s l o n g a s w e d o n o t h a v e a s o c i a l i s t s y s t e m , a s

l o n g a s w e d o n ' t h a v e s o c i a l d e m o c r a c y i n t h e

s o c i a l i s t s e n s e o f w o r k e r s d e m o c r a c y. W e h a v e t o
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look a t i t i s how do we dea l w i th a cap i ta l i s t

economy versus the r ights of workers wi th in that

e c o n o m y. A n d I t r i e d t o d e fi n e i t a s c o l l e c t i v e

barga in ing in the p rocess o f the barga in ing tab le

are one phase of the labor movement and sti l l the

important one because there would be no body

p o l i t i c w i t h o u t i t . B u t , o n t h e o t h e r h a n d , w e a r e

a body pol i t ic at a communi ty level which is

loca l l y th rough loca l un ions in te rms o f the i r own

i n t e r e s t s , w h e t h e r i t ' s a s c h o o l b o a r d e l e c t i o n f o r

the AFT or whether i t ' s a genera l e lec t ion in a

c i t y o r a coun t y o r a s t a te f o r t he t o t a l l abo r

bod ies w i th wh ich the AFT assoc ia tes i tse l f o r w i th

a na t i ona l body o f t he AFL-C IO . Tha t ' s a d i f f e ren t

kind of a labor organization because we do not have

a const i tu t ional democracy. We do not have a

representa t ive form of government in the labor

movement as, in my opinion, we should have and

should have had a long time ago because it would

have s t rengthened labor. what we 've got is a loose

federation which Mr. Meany loved, -which Mr.

K i rk land cont inues to obv ious ly adhere to , and

which anybody in the future, as long as the AFL-CIO
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e x i s t s , w i l l a d h e r e t o . B u t i t i s n o t a b o d y t h a t

c o n t r o l s a n y b a r g a i n i n g t a b l e . I t c o n t r o l s v e r y

l i t t l e o f t h e c o r p o r a t e s o c i e t y o f t h i s c o u n t r y .

I t a c t s a s i f a l l d e c i s i o n m a k i n g i s i n t h e

C o n g r e s s o f t h e U n i t e d S t a t e s , a n d t h e y a l m o s t

f o r g e t t h a t t h e r e a r e 5 0 s t a t e s o u t t h e r e t o e v e n

w o r r y a b o u t .

I w a n t t o s p e a k t o t h a t i n t h e s e n s e o f h o w

d o e s t h e A F T r e l a t e t o a l l t h i s . A n d A l S h a n k e r

c a n t a k e a p o s i t i o n c o n c u r r e n t w i t h a G e o r g e M e a n y

o f h i s t i m e b e f o r e h i s d e a t h o n V i e t n a m a n d b e

i d e n t i c a l . I t d o e s n o t d i s t u r b v e r y m a n y p e o p l e i n

t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s , b e c a u s e i t ' s

n o t a l o c a l u n i o n s u b j e c t , i t ' s n o t a s t a t e

s u b j e c t . I t i s n ' t a b i g t a - d o i n t h e c o n v e n t i o n s ,

b e c a u s e w e ' r e n o w a b a r g a i n i n g o r g a n i z a t i o n , w e ' r e

more concerned about what do we ge t a t the

b a r g a i n i n g t a b l e , h o w d o w e r e d e fi n e t h e q u a l i t y o f

e d u c a t i o n , s h o u l d w e i n d e e d h a v e h i g h t e c h a n d

r e d e s i g n e d s c h o o l s s o t h a t k i d s h a v e a b e t t e r

c h a n c e t o j o i n t h e e l e c t r o n i c s o c i e t y , b u t

s i m u l t a n e o u s l y h a v e g r e a t t e a c h e r s t o c o m e a n d d e a l

w i t h a s o p p o s e d t o t h e b u r e a u c r a c y o f t e a c h i n g i n
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t h e t y p i c a l h i g h s c h o o l o r t h e t y p i c a l m i d d l e o r

j u n i o r h i g h s c h o o l o r t h e t y p i c a l e l e m e n t a r y o r

p r e s c h o o l o f t h i s c o u n t r y . W e h a v e t o l o o k a t

t h a t . A n d I t h i n k A l S h a n k e r i s t r y i n g t o b e g i n t o

d e fi n e t h a t w e b e t t e r t a k e a n e w l o o k a t o u r s c h o o l

sys tem.

B u t , w e ' r e s t i l l a b a r g a i n i n g o r g a n i z a t i o n ,

a n d w e w o u l d h a v e n o b o d y p o l i t i c i n t h e A F T i f i t

w e r e n o t f o r t h e f a c t t h a t w e s i g n e d u n i o n

c o n t r a c t s w i t h s c h o o l b o a r d s i n t h i s c o u n t r y . T h e

r e a s o n w e w o u l d n ' t i s b e c a u s e w e w o u l d n ' t h a v e

membersh ip . We d idn ' t have membersh ip when we were

n o t b a r g a i n i n g .

When I l as t wen t t o an AFL-C IO conven t i on as

an AFT de lega te , wh ich was two years be fo re I made

a p e r s o n a l a p p e a l o n b e h a l f o f t h e C o l o r a d o L a b o r

C o u n c i l A F L - C I O t o o v e r t u r n t h e d e c i s i o n o f G e o r g e

Meany that we had to be t rus teed because we had

da red t o endo rse Geo rge McGove rn , even i n t ha t

c o n v e n t i o n w i t h D a v e S e l d o n s i t t i n g t h e r e h e a d i n g

t h e d e l e g a t i o n a n d b e i n g a s f r i e n d l y a s p o s s i b l e ,

b u t b e i n g c a r e f u l a s t o h o w t h e y s t a n d t o v o t e f o r

o r a g a i n s t w h a t I w a s t a l k i n g o n t h e fl o o r o f a n
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appea l , t he re we re 175 ,000 members i n t he AFT.

T h a t , m i n d y o u , i s 1 9 7 4 . N o w i t r e a c h e d 6 5 0 - o r

7 0 0 , 0 0 0 - - o r a t l e a s t o v e r 5 0 0 , 0 0 0 . L o o k w h a t ' s

h a p p e n e d i n t h e l a s t 1 2 y e a r s t h a t I d o n o t r e l a t e

t o e x c e p t b y t h e s t a t i s t i c o f k n o w i n g w h a t ' s g o i n g

on i n the AFL-C IO.

N o w, l e t m e t a l k a b o u t t h i s i n t h e s e n s e o f

t h e r e h a v e o n l y b e e n t h r e e t e a c h e r s t h a t I k n o w o f

w h o h a v e e v e r h e a d e d s t a t e c e n t r a l b o d i e s , t w o o f

t hem a re i n Co lo rado and one was i n Tennessee . One

was tapped to ge t ou t o f Tennessee to become the

d i r e c t o r a n d c o o r d i n a t o r o f s t a t e a n d l o c a l c e n t r a l

b o d i e s w h o w a s t h e n p re s i d e n t o f t h e Te n n e sse e

A F L - C I O , S t a n t o n S m i t h o f N a s h v i l l e . G e o r g e

C a v e n d e r w a s k i n d o f p u s h e d i n t o t h e p o s i t i o n b y

s o m e o f u s w h o w e r e a c t i v i s t s i n t h e t e a c h e r u n i o n

movemen t i n Co lo rado i n 1949 , and we had t o ge t r i d

o f a n i n a r t i c u l a t e a l m o s t u n c o o r d i n a t e d l a b o r

l e a d e r t h a t n e i t h e r t h e b u i l d i n g t r a d e s n o r - - a t

t h a t t i m e t h e b u i l d i n g t r a d e s o r t h e m i s c e l l a n e o u s

t r a d e s , b e c a u s e o f h i s o l d A F L w a n t e d , b u t t h e y

d i d n ' t k n o w h o w t o c o n f r o n t h i m t h e m s e l f b e c a u s e h e

was one of them. So we took them on and somehow or
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o ther managed to ge t a George Cavender as p res iden t

o f a s t a t e f e d e r a t i o n ; t h e r e f o r e , r e s i g n i n g f r o m

t e a c h i n g a t E a s t H i g h S c h o o l i n D e n v e r.

I c a m e a l o n g t o t a k e C a v e n d e r ' s p l a c e , n o t

b e c a u s e I w a s a t e a c h e r, b u t I w a s t h e o n l y p e r s o n

a p p a r e n t l y w h o h a d b e e n s o a c t i v e i n a l l o f t h e

labor bod ies o f Co lo rado and who was we l l known

b e c a u s e I ' d b e e n i n t h e s t a t e l e g i s l a t u r e f o r a

n u m b e r o f y e a r s i n m y l i f e , b o t h t h e H o u s e a n d t h e

S e n a t e , a n d h a d b e e n a g r e a t a d v o c a t e f o r t h e u n i o n

s h o p o n t h e fl o o r o f t h e S e n a t e w h e n n o o t h e r g o o d

Democra t wou ld da re de fend i t because they were

a f r a i d o f g e t t i n g t a i n t e d b y t h e u n i o n s w h o h a d

g o t t e n t h e m t h e r e - - w h i c h u s e d t o j u s t h o r r i f y

m e - - s a y i n g , y o u d e s e r v e t o g e t d e f e a t e d n e x t t i m e

i f y o u c a n ' t s u p p o r t t h e c o n s t i t u e n t s w h o p u t y o u

here .

I c a m e f r o m a d i s t r i c t t h a t w a s n ' t h e a v i l y

l a b o r , a n d I g o t t h e r e , a n d h e r e I w a s d e f e n d i n g

t h e l a b o r m o v e m e n t o n t h e fl o o r . S o , t h e s e g u y s

suddenly wanted me to be there when Cavender had to

r e t i r e , n o t b e c a u s e I w a s a t e a c h e r .

S o t h e r e w e r e t h r e e t e a c h e r s , a n d t h e n I
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became the protagonist of many things that Meany

d idn ' t l i ked because he knew that i t wasn ' t Jack

Fuchs of Chicago or Earl McGinnis of Wilmington or

Carl Megel of Chicago or Herr ick Roth the other

de lega te . I t was Her r i ck tha t pu t t he mo t ion on

the floor that declared the NEA a company union,

which was AFT policy but which nobody had had the

gu t s t o pu t on t he floo r be fo re . And we ca r r i ed i t

on the floor debate in the o ld AFL-CIO in i ts

second convention.

Wel l , Meany remembered me. I ' l l te l l you one

th ing r ight now before I go any fur ther, because

wha t I 'm go ing to t e l l you re la tes t o t h i s f r om

here on. Here I was a teacher who was looked upon

by the b lue co l la r - - I a lways sa id the b lue co l la r -

people adopted me because I understood where they

came f rom and I re la ted to the fac t that they los t

t he i r l i ves i n t he Lud low massac re . I wen t t o

every loca l un ion in Co lo rado, I went in to the

s t e e l p l a n t s , I w e n t i n t o t h e r u b b e r p l a n t s . I

went to the symphony musicians when they were

barga in ing w i th the g rea t Denver char i tab le

leaders . I went up to the Cl imax mol ly mine, the
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b i g g e s t m o l y b d e n u m m i n e i n t h e c o u n t r y, a n d s o l v e d

d i s p u t e s a s a l a b o r l e a d e r , a s a m e d i a t o r , b e c a u s e

I f o u n d o u t I g o t s o m e r e s p e c t o n t h e o t h e r s i d e o f

t h e s t r e e t . A n d p a r t o f i t h a d c o m e o u t o f m y

l e g i s l a t i v e e x p e r i e n c e . S o I s u d d e n l y w a s a v e r y

a c c e p t a b l e l a b o r l e a d e r t o e v e r y b o d y b l u e c o l l a r .

Th e y w e re h o r r i fie d w h e n t h e y t h e mse l ve s ma d e

the dec i s i on t o suppo r t Geo rge McGove rn , when t he

A F T c o u l d n ' t e v e n t a k e t h a t p o s i t i o n . B e c a u s e e a c h

u n i o n c o u l d g o o u t a n d d o i t s o w n t h i n g . B u t a n

a f fi l i a t e l i k e t h e s t a t e l a b o r b o d i e s w e r e t o l d y o u

c a n ' t d o i t . W e w e r e n ' t t o l d t h a t o f fi c i a l l y , y o u

h a v e t o r e a d t h e r e c o r d t o s e e w h a t w e w e r e t o l d .

W e w e r e t o l d w e w e r e a n a f fi l i a t e , w e c o u l d a l s o

e n d o r s e .

S o , h e r e w a s H e r r i c k R o t h p r e s i d i n g a t a

c o n v e n t i o n , l i s t e n t o t h e s e s t a t e s , b e c a u s e t h e s e

s t a t e s h a d a l s o b y s t a t e b o d i e s r a t h e r t h a n

s e p a r a t e p o l i t i c a l c o m m i t t e e s e n d o r s e d G e o r g e

M c G o v e r n . M a s s a c h u s e t t s , I g u e s s y o u ' d e x p e c t i t ,

h e fi n a l l y c a r r i e d t h e s t a t e . M i c h i g a n , N o r t h

C a r o l i n a , F l o r i d a , O k l a h o m a , Te x a s , C a l i f o r n i a a n d

C o l o r a d o .
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What happened was, because I as an AFT leader

had become a leader in the state central bodies

grouping, people would star t ca l l ing me and say,

wel l , your own union is not as clear on this as you

are , how d id th is happen. I sa id , i t happened by

ou r s imp ly educa t i ng a l l t he t rade un ion i s t s i n t he

s ta te . I used a t each ing t echn ique . We sen t ou t

to everybody the whole history of Richard Nixon.

Don't worry about Helen Gahagan Douglas, you have

to l ook a t who he d id i t t o fi r s t , Je r r y Vo rhees

and how he did it and how Pat Nixon would take the

pictures of the known Communists in Los Angeles

County and cut the i r p ic tures out , put them in a

campaign pamphlet as i f they were si t t ing on the

stage support ing Vorhees in a safe Democrat ic

d is t r i c t fo r h im to go to the Congress .

So we educated our people on that and they

re la ted to tha t . So , they came to the conven t ion

and susta ined i t in what I ca l l a pure democrat ic

v o t e . T h e r e f o r e , w e d i d n ' t b a c k o f f . E v e r y o t h e r

s t a t e c a l l e d . M a r s h a l l c a l l e d f r o m M i c h i g a n , y o u

k n o w. H e n n i n g c a l l e d f r o m C a l i f o r n i a . " H e r r i c k ,

what are we supposed to be doing?" I got on
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c o n f e r e n c e c a l l s w i t h p e o p l e a t t h e i r c o n v e n t i o n s

f r o m D e n v e r , C o l o r a d o , o f a l l p l a c e s . " W e l l , y o u

k n o w, H e r r i c k , w e ' r e h e a r i n g o u t h e r e t h a t y o u ' r e

t h i s d a m n t e a c h e r r a d i c a l t h a t ' s d o i n g t h i s . " I

s a i d , " W e l l , t r y i t o u t i n y o u r c o n v e n t i o n . I t

s a y s y o u ' r e a n a f fi l i a t e , M r . M e a n y s a i d a n y

a f fi l i a t e m a y d o a s t h e y l i k e . W e ' r e a n a f fi l i a t e

u n d e r t h e A F L - C I O c o n s t i t u t i o n . W e ' r e c l e a r i n o u r

p o s i t i o n . " W e l l , e v e r y s t a t e b a c k e d o f f b u t u s , s o

M r. M e a n y c o u l d e a s i l y g o a f t e r u s .

P a r t o f t h e d i f fi c u l t y i n t h i s w h o l e

s i t u a t i o n h e r e - - a n d i n t h e A F T h a d c e r t a i n l y

a l w a y s s u p p o r t e d t h e A F L - C I O o n t h i s - - t h e A F L - C I O

f r o m t h e t i m e i t w a s f o r m e d i n p a r t o f t h e m e r g e r

a g r e e m e n t , i f n o t i n w r i t i n g b u t i n p r i n c i p l e ,

Wal te r Ruether and George Meany had agreed they

o u g h t t o h a v e o n e p o l i t i c a l a c t i o n c o m m i t t e e ,

t h e r e f o r e , t h e y d i d a w a y w i t h t h e PA C S , w h i c h w e r e

t h e C I O ' s w a y o f d o i n g b u s i n e s s . A n d w e d i d a w a y

w i t h o u r e d u c a t i o n l e a g u e s , w h i c h w a s t h e A F L w a y

o f d o i n g b u s i n e s s . A n d w e s e t u p a n e w o n e ,

C o m m i t t e e o n P o l i t i c a l E d u c a t i o n , C O P E , a n d d e fi n e d

how we cou ld use un ion f unds and educa t i ona l
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processes and how we had to get voluntary

contr ibut ions to come under the Kreppas Act wi th

f u l l l e g a l i t y t o g o t h e o t h e r w a y. T h e n a t a

national board meeting at a board of the AFL-CIO,

the i n t e rna t i ona l p res i den t o f eve ry un ion

a f fi l i a t e a t t h e A F L - C I O , n o t s t a t e c e n t r a l b o d i e s ,

in te rna t iona l un ions on ly. So the AFT was there

among others.

The AFT did not obviously at ei ther the board

meeting or the Executive Counci l of the AFL-CIO

support an endorsement of McGovern. Whatever

happened, because the record is not c lear on i t ,

whatever happened was that at least Mr. Meany

walked out of the meaning and said qui te c lear ly

under the c i rcumstances we wi l l not endorse for the

pres idency o f the Un i ted S ta tes th i s year. Now,

here's George McGovern with a 97 percent COPE

record f rom a s ta te l ike South Dakota where i t 's

tough to have a COPE record that good. In fact,

one un l i ke i t anyp lace i n t he coun t r y s i nce . And

two of them relat ing to the wheat shipments, even

though on Amer ican t ranspor t , to Russ ia . And the

wheat farmers of South Dakota were just as
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i m p o r t a n t a s t h e s m a l l l a b o r u n i o n m e m b e r s h i p i n

t h e f o u r t o w n s w i t h c e n t r a l b o d i e s ; n a m e l y, H u r o n ,

A b e r d e e n , S i o u x F a l l s a n d R a p i d C i t y, f o u r s m a l l

c o m m u n i t i e s . S o t h a t b e c a m e t h e i s s u e a s t o

w h e t h e r o r n o t l a b o r s h o u l d s u p p o r t a c a n d i d a t e

w h e n t h e y w e r e s t i l l t e l l i n g u s t h r o u g h C O P E w e h a d

t o d u m p N i x o n . W i t h w h o m ? A n d t h e A F T w a s n ' t

s i gn ing up to say w i th whom, my un ion , no r we re a

l o t o f o t h e r u n i o n s .

I ' m t r y i n g t o r e c a l l i f I w e n t t o t h e 1 9 7 2

c o n v e n t i o n . I d i d . I t w a s i n M i n n e a p o l i s - S a i n t

P a u l . I t h i n k t h e r e s o l u t i o n t h a t p a s s e d t h a t

c o n v e n t i o n s a i d t h a t w e s h o u l d f o l l o w t h e l e a d o f

o t h e r i n t e r n a t i o n a l u n i o n s i n j o i n i n g w i t h t h o s e

i n t e r n a t i o n a l u n i o n s i n s u p p o r t i n g G e o r g e M c G o v e r n .

A n d , i n d e e d , b e f o r e t h e c o n v e n t i o n w a s o u t , H u b e r t

H u m p h r e y h i m s e l f , s i n c e i t w a s i n M i n n e a p o l i s , d i d

b r i ng Geo rge McGove rn t o ou r conven t i on t o be

r e c e i v e d .

Bu t wha t happened was t ha t t he re was no - - i n

o t h e r w o r d s , t h i s w a s o u t s i d e o f t h e f a c t . I n

o t h e r w o r d s , t h e i n d i v i d u a l u n i o n s h a d t o p u t

t h e m s e l v e s t o g e t h e r o n a n a t i o n a l c o m m i t t e e . A n d I
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t h i n k o n l y 2 5 o r 2 6 u n i o n s d i d .

A t t h e M i n n e a p o l i s c o n v e n t i o n w h e r e H u b e r t

Humphrey came and was a claimed, even though he was

n o t t h e c a n d i d a t e t h a t h e w a n t e d t o b e f o r t h a t

p a r t i c u l a r t i m e , t o i n t r o d u c e h i s f r i e n d G e o r g e

M c G o v e r n t o t h e c o n v e n t i o n . Te l l u s h o w i m p o r t a n t

i t w a s , w e r e c e s s e d t h e c o n v e n t i o n t o c r e a t e t h e

AFT commi t tee on COPE to rece ive so that nobody

could ever come back and say that we as a

conven t i on had endorsed . Now, as a COPE

c o n v e n t i o n , I ' m s u r e t h a t o u r c l a i m w a s w i t h o u t

r e s o l u t i o n t h a t w e w e r e f o r G e o r g e M c G o v e r n . T h e

p r o b l e m i n t h i s c a s e a t t h e A F L - C I O l e v e l , y o u h a v e

t o u n d e r s t a n d t h e A F L - C I O s t r u c t u r e , I ' m s u r e

e v e r y b o d y d o e s w h o w i l l e v e r l i s t e n t o a t a p e l i k e

t h i s , b u t y o u h a v e t o u n d e r s t a n d t h a t w h e n w e l o s t

t h e C o n g r e s s o f I n d u s t r i a l O r g a n i z a t i o n s , w e l o s t

t h e c h a n c e t o h a v e a l a b o r b o d y t h a t w a s i n f a c t - -

t h a t d i d i n f a c t e l e c t t o i t s o w n m e m b e r s h i p a c r o s s

t h e c o u n t r y f r o m a l l o f i t s m e m b e r s t h o s e w h o w o u l d

i n d e e d r e s p o n d . J u s t l i k e w e e l e c t m e m b e r s o f t h e

C o n g r e s s o f t h e U n i t e d S t a t e s , t h e y h a v e t o r e s p o n d

t o a c o n s t i t u e n c y . I n t h e o l d A F L a n d i n t h e
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A F L - C I O , y o u d o n ' t h a v e t o r e s p o n d t o a n y t h i n g

e x c e p t t h e i n t e r n a t i o n a l u n i o n o f fi c e r s o f y o u r

u n i o n . Yo u d o n o t h a v e t o r e s p o n d t o m e m b e r s h i p .

I t ' s a l o o s e f e d e r a t i o n .

T h e o t h e r t h i n g i s M r. M e a n y w a s a l w a y s v e r y

c l e a r , a s i s t h e c o n s t i t u t i o n o f t h e A F L - C I O , w e

s h a l l n o t i n t e r f e r e w i t h t h e j u r i s d i c t i o n o f a n y

u n l e s s t h e r e i s a d i s p u t e b e t w e e n j u r i s d i c t i o n s ,

a n d w e s h a l l s e t u p a p r o c e d u r e t o d e a l w i t h t h e m .

Wh ich i s t he same as say ing , we do no t go to t he

b a r g a i n i n g t a b l e f o r t h e S t e e l w o r k e r s , w e d o n o t g o

t h e r e f o r t h e m u s i c i a n s , w e d o n ' t g o t h e r e f o r t h e

b a r b e r s , n o w p a r t o f t h e U n i t e d F o o d a n d C o m m e r c i a l

W o r k e r s , w e d o n ' t g o t h e r e f o r t h e R e t a i l C l e r k s ,

n o l o n g e r e x i s t i n g . W e d o n ' t g o t h e r e f o r a n y b o d y.

T h a t ' s t h e i r b u s i n e s s . W e a r e t h e p u b l i c v o i c e o f

l a b o r .

M r. M e a n y ' s v o i c e w a s t h e p u b l i c v o i c e o f

l a b o r . N o b o d y e v e r i n t e r v i e w e d a n y b o d y e x c e p t

G e o r g e M e a n y. I n c i d e n t a l l y , h e w a s a g u y o f g r e a t

i n t e l l e c t a n d w i t , a n d n o b o d y s h o u l d d e m e a n G e o r g e

M e a n y a s a p e r s o n . T h e p o i n t i s , h e h a d a n

i n s t i t u t i o n w h i c h h e w a s t h e c e n t e r o f p o w e r . A n d
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h e w a s c r e a t e d i n s u c h a w a y t h a t Wa l t e r R u e t h e r

t h o u g h t t h a t w i t h i n t e n y e a r s , b e c a u s e o f G e o r g e

Meany 's age, between 1955 and '65 he would succeed

t o t h e p r e s i d e n c y. A n d b y t h a t t i m e h e w o u l d h a v e

c e m e n t e d h i m s e l f w i t h t h e m i s c e l l a n e o u s a n d

b u i l d i n g t r a d e s w h o w e r e t w o - t h i r d s o f t h e

membersh ip o f t h i s new AFL-C IO in such a way tha t

h e i n d e e d c o u l d b e c o m e p r e s i d e n t . T h a t ' s m y

i n t e r p r e t a t i o n . A n d I ' v e b e e n a t n a t i o n a l s e m i n a r s

w i t h R o y R u e t h e r a n d Wa l t e r R u e t h e r i n t h e i r t i m e

and my t ime , and I saw more o f t hem than I d id o f

o t h e r s . A n d I a l w a y s s e n s e t h i s . A n d w e h a d

Wa l t e r R u e t h e r j u s t a s a p e r s o n a l f a v o r t o m e w h e n

I w a s fi r s t y e a r p r e s i d e n t o f t h e C o l o r a d o A F L - C I O

c o m e t o o f a l l p l a c e s t h e h i g h s c h o o l i n G r a n d

J u n c t i o n , C o l o r a d o f o r t h e b i g g e s t l a b o r c o n v e n t i o n

w e e v e r h a d i n t h e s t a t e , i n G r a n d J u n c t i o n , o f a l l

p l a c e s , b u t Wa l t e r R u e t h e r c a m e .

S o I t h i n k I s e n s e p r o p e r l y, e v e n t h o u g h

Wa l t e r i s l o n g d e a d , a n d R o y t o o n o w, t h a t Wa l t e r

R u e t h e r ' s p o s i t i o n w a s h e w o u l d b e c o m e p r e s i d e n t o f

t h e A F L - C I O . I s n ' t i t i n t e r e s t i n g b e t w e e n t h e 1 0 t h

and the 11th year the UAW set down an agenda that
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M r. M e a n y a n d t h e E x e c u t i v e C o u n c i l , l e t a l o n e a n y

c o n v e n t i o n o f t h e A F L - C I O w o u l d n e v e r a d h e r e t o ,

s e n t t h i s l o n g r e s o l u t i o n t o t h e c o u n c i l , h a d n o t

p a i d i t s p e r c a p i t a f o r s i x o r s e v e n m o n t h s , a n d

t h e n n e v e r p a i d a p e n n y o f p e r c a p i t a a g a i n a n d

t h e r e f o r e w i t h d r e w. Yo u k n o w, D a v e S e l d o n o r

anybody i n t he AFT can say, we l l , we have t o be

l o y a l o p p o s i t i o n . T h e A F T w a s s t i l l a s m a l l

s e g m e n t o f t h e A F L - C I O i n t h e m i d d l e ' 6 0 s . I t

w a s n ' t t h e i d e a a n d y o u s e e w i t h A l S h a n k e r s i n c e ,

w e ' r e n o t g o i n g t o b e a l o y a l o p p o s i t i o n , w e ' r e

g o i n g t o b e p a r t o f t h a t t e a m . T h a t ' s w h e r e t h e

p o w e r i s . I t h i n k t h a t ' s w h y D a v e S e l d o n w a s

g r a c i o u s l y o r u n g r a c i o u s l y s h o v e d a s i d e , e v e n

t h o u g h h e w a s o r i g i n a l l y A l ' s s p e c i a l p e r s o n t o b e

p r e s i d e n t o f t h e A F T i n o u r c a u c u s s t r u c t u r e , a n d

t h a t ' s t h e w a y i t w e n t .

B u t w h a t ' s h a p p e n e d i n t h e l o n g h a u l i s t h a t

t he AFT has adop ted wha teve r t he AFL -C IO s ta tus i s

a s o u r m e a n s o f g e t t i n g t h e r e . A s y o u n o w r e a d t h e

A F L - C I O E x e c u t i v e C o u n c i l l i s t , b e c a u s e a l l t h e

o the r un i ons have sudden l y had a change i n

p r e s i d e n c i e s , g r e a t h u n k s o f t h a t c o u n c i l h a v e
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d isappeared , and A l Shanke r has moved f rom the 29 th

t o t h e f o u r t h i n s e n i o r i t y i n a m a t t e r o f s e v e r a l

y e a r s . A l k n e w w h a t h e w a s d o i n g . D a v e c a n s a y

wha t he wan ts t o .

I n t h e s o p h i s t i c a t i o n o f t h e P r o g r e s s i v e

Caucus as i t g rew, and as I k i nd o f moved i n and

o u t o f i t , a l t h o u g h I w a s a l w a y s a m e m b e r, a n d a s

t h e R o y c e F o r s y t h e ' s t o o k o v e r u n t i l e v e n t u a l l y

R o y c e d e c i d e d t h a t e v e n a b i g l o c a l s h o u l d b e t h e

c h a i r o f t h e c a u c u s a n d , t h e r e f o r e , w e r e a l l y

t u r n e d i t o v e r t o D e t r o i t s l e a d e r s h i p w e l l a f t e r

t h e f a c t , w e l l a f t e r t h e E c k l a n d E l d e r k i n d o f

d i s p u t e w i t h i n t h e c a u c u s . I t w a s a p p a r e n t t h a t a

f r i e n d o f o u r s f r o m P h o e n i x , A r i z o n a , b y t h e n a m e

of B i l l Carnes who had been proposed as an AFT

p r e s i d e n t a n d w a s t h e P r o g r e s s i v e C a u c u s c h o i c e b u t

w o u l d h a v e b e e n e l e c t e d o v e r C a r l M e g e l , a s a

m a t t e r o f f a c t - -

END OF TAPE 3
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BEGINNING OF TAPE 4

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h H e r r i c k R o t h i s

c o n t i n u i n g o n F e b r u a r y 1 6 t h , 1 9 8 7 i n N e w Yo r k .

MR. HERRICK ROTH: Bi l l Carnes had been

p r o p o s e d t o b e p r e s i d e n t i n a y e a r o f m y a b s e n c e

f r o m t h e c o n v e n t i o n I t h i n k i n a l l t h i s p e r i o d o f

t i m e f r o m 1 9 4 7 , s i n c e I m i s s e d t h e fi r s t c o n v e n t i o n

i n ' 4 6 , b y v i r t u e o f o u r m e e t i n g w i t h t h e D e n v e r

Schoo l Board , and two o f us s tayed home and the

r e s t w e n t t o M i n n e a p o l i s . T h e o t h e r c o n v e n t i o n I

m i s s e d r i g h t u p t o 1 9 7 4 w a s I t h i n k t h e y e a r 1 9 5 7

o r ' 5 8 . I ' l l h a v e t o c h e c k t h e r e c o r d s o n i t , b u t

I w a s i n t h e s t a t e s e n a t e , t h e g o v e r n o r h a d c a l l e d

a s p e c i a l s e s s i o n , h e c a l l e d i t i n s h o r t n o t i c e , i t

w a s f o r t h e w e e k o f t h e A F T c o n v e n t i o n . I

o b v i o u s l y f e l t m y o b l i g a t i o n t o s t a y , p a r t i c u l a r l y

s i n c e o n e o f t h e p r o g r a m s t h a t h e c a l l e d i t o n w a s

t h e r e v i s i o n o f t h e s t a t e s c h o o l fi n a n c e a c t o f t h e

s t a t e o f C o l o r a d o , a n d I w a s c h a i r m a n o f t h e

commi t t ee and , i ndeed , we needed t o pass i t , and we

h a d t o g e t v o t e s o n b o t h s i d e s o f t h e a i s l e o n b o t h

h o u s e s . I ' m h a p p y t o s a y w e g o t i t , b u t i n t h e



179

r

oo
au.2
M
E
tu

2
c«E=
E0-ui
X

X
UJ
CO

2E3

10

11

12

13

14

15

16

17

18

19

20

21

22

23

m e a n t i m e I m i s s e d t h e A F T c o n v e n t i o n . T h a t w a s t h e

t ime when Royce Fo rsy the i s t hen i ncom ing cha i rman

o f t h e P r o g r e s s i v e C a u c u s , a s I r e c a l l , d i d a g r e e .

He 'd come back to the caucus and d id ag ree tha t we

w o u l d t r y t o fi n d s o m e b o d y w h o k i n d o f c r o s s e d t h e

p a r t y l i n e s o f t h e c a u c u s , i f a g r e e a b l e w i t h

p a r t i c u l a r l y t h e M i c h i g a n p e o p l e w h o w e r e t h e

l a r g e s t s i n g l e s e g m e n t i n t h e c a u c u s . A n d t h e r e

w e r e m a n y l o c a l s i n M i c h i g a n , i n c l u d i n g t h e P a t

D a l y s a n d o t h e r s , w h o I t h i n k w i l l b e o n t h i s t a p e .

S o , R o y c e c a l l e d m e a n d s a i d , g e e , w e c a n ' t

a g r e e o n a c a n d i d a t e , s o w e h a v e B i l l C a r n e s o f

P h o e n i x t o r u n . W e l l , h e ' s o u t o f o u r a r e a ,

P h o e n i x U n i o n H i g h S c h o o l . B i l l i s a w o n d e r f u l

g u y. H e w a s fi v e t i m e s w o u n d e d i n t h e s e c o n d w a r,

h e l o s t b o t h l e g s , t h e h a p p i e s t d i s p o s i t i o n a l i v e

a n d h e s t i l l i s a l i v e . H e ' s p r e s i d e n t o f t h e

M a r i c o p a F e d e r a t i o n o f Te a c h e r s , w h i c h i s P h o e n i x

a n d e n v i r o n s . A n d B i l l a g r e e d t o r u n u n t i l j u s t a t

t h e l a s t c a u c u s s e s s i o n a f t e r h e ' d b e e n n o m i n a t e d

somebody asked h im a t the caucus , p robab ly somebody

p l a n t e d f r o m t h e N a t i o n a l C a u c u s , " M r. C a r n e s ,

w o u l d y o u a g r e e t o b e a f u l l - t i m e p r e s i d e n t o f t h e
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A F T ? " A s a m a t t e r o f f a c t , t h i s h a d n o t h a p p e n e d

b e f o r e . W e ' d o n l y h a d p a r t - t i m e o r n o - t i m e

p r e s i d e n t s . B i l l s a y s , " W e l l , I t h i n k I ' d h a v e t o

c o n s u l t N e l l - - " t h a t w a s h i s w i f e " - - a n d s h e

p r o b a b l y w o u l d w a n t m e t o c o n t i n u e t o l i v e i n

P h o e n i x . B u t , y e s , I ' d b e a f u l l - t i m e p r e s i d e n t . "

A n d h e l o s t n a r r o w l y . T h e r e f o r e , t h a t w a s t h e

b e g i n n i n g o f t h e d i v i s i o n o f t h e c a u c u s a s t o w h o

was even go ing to run the caucus .

T h i s l e d t o t h e t i m e t h e n w h e n H e r r i c k

sudden ly came back f rom the end o f the who le

Progress ive Caucus system, and somehow I was

e l e c t e d c h a i r m a n f o r o n e a d d i t i o n a l y e a r . T h e n t h e

d i s c u s s i o n s a i d a f t e r t h e N e w Yo r k v i c t o r y , w e l l ,

y o u ' v e h a d a l o t t o d o w i t h t h i s , y o u m a p p e d i t

o u t , w h y d o n ' t y o u b e t h e c a n d i d a t e n e x t t i m e . S o ,

t h e n e x t t i m e a r o u n d I s a i d o k a y, i t w a s t h e

C h i c a g o c o n v e n t i o n , I ' l l c o n s i d e r b e i n g a

c a n d i d a t e , a n d I w o n ' t p u l l a C a r n e s o n y o u . T h i s

w a s a f t e r I w a s o u t o f t h e s t a t e s e n a t e a n d

b e c o m i n g p r e s i d e n t o f t h e C o l o r a d o A F L - C I O , a l m o s t

s imu l taneous l y -

S o i n t h i s l i t t l e n u a n c e , a l o n g c o m e s a g u y
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named Myron L ieberman, who i f he 'd been around AFT

c o n v e n t i o n s b e f o r e , I h a d n o t r e m e m b e r e d h i m . H e

o s t e n s i b l y c a m e f r o m R h o d e I s l a n d , b u t o u r R h o d e

Is l and peop le f r om P rov idence and Pawtucke t who

w e r e i n t h e c a u c u s c e r t a i n l y d i d n ' t l i k e M y r o n

L i e b e r m a n . F r a n k l y, h e w a s a m e a n d e r i n g

p h i l o s o p h e r , a s f a r a s I c o u l d t e l l . H e w a s a

n o n p r a g m a t i c g u y. H e w a s w r i t i n g i m p o r t a n t

a r t i c l e s f o r w h i c h h e w a s p a i d m o n e y o n t h e p r o c e s s

o f w h a t ' s w r o n g w i t h e d u c a t i o n . H e c a m e i n t o t h e

c a u c u s a n d b e c a m e a c a n d i d a t e . A n d I r e a l l y w a s n ' t

q u i t e r e a d y t o b e a c a n d i d a t e , b u t s u d d e n l y I w a s a

c a n d i d a t e b e c a u s e n o b o d y e l s e w a s r e a d y. I n o t h e r

w o r d s , D a v e S e l d o n w a s n ' t r e a d y, A l S h a n k e r w a s n ' t

r e a d y , C h a r l i e C o g a n w a s n ' t r e a d y . S o I fi n a l l y

c o n s e n t e d t o b e a c a n d i d a t e t o r u n a g a i n s t h i m i n

t h e c a u c u s .

T h e n C a r l M e g e l a n d a l l o f t h e g e n i u s o f t h e

N a t i o n a l C a u c u s h a d p r a c t i c a l l y a l l t h e m e m b e r s o f

t h a t c a u c u s r u n o v e r t o t h e P r o g r e s s i v e C a u c u s ,

s i g n u p t o b e i n t h e P r o g r e s s i v e C a u c u s . A n d

i n d e e d , t h e y h a d , o u t s i d e o f t h e C h i c a g o Te a c h e r s

U n i o n , G a r y a n d C l e v e l a n d , a l l o t h e r p e o p l e r e l a t e d
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to that caucus came in, and I lost by a narrow

margin. I don ' t know what i t was, you 'd have to go

back and look at the records, but by a handful of

votes to Myron Lieberman.

Now, I never stopped to analyze votes af ter

the fac t . When you ' re con f ron ted w i th the w in o r

the loss, you take i t where you are. So, L ieberman

ran and half the people from the Progressive Caucus

refused to vote for h im. The Nat ional Caucus had

won their point, and Megel cont inued to be

pres ident o f the AFT.

Really what we were talking about, are you

going to be a trade union or aren't you going to be

a t rade un ion . Are you go ing to jo in an

organizat ion that contested with us in New York and

Philadelphia and got beat because we were smart

enough to beat them and because trade unionism

real ly could win over the NEA domination by those

who managed our school systems and the NEA hadn't

ye t begun to k i ck ou t l i ke they even tua l l y d id i n

Michigan, then later in Ohio and Colorado and other-

places so that they could become the bargaining

agen t by k i ck ing ou t a l l t he admin i s t ra to rs f rom
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t h e i r m e m b e r s h i p a t t h e s t a t e l e v e l s a n d t h e l o c a l

l e v e l s a s f a r a s t h a t g o e s . B u t L i e b e r m a n w a s

t r y i n g t o s a y m e r g e r . W e w e r e t r y i n g t o s a y, h o w

c a n y o u m e r g e t h e g i a n t i n f a n t . Yo u ' r e g o i n g t o

l o s e t h e c a s e f o r t h e b a r g a i n i n g t a b l e .

And Mege l h imse l f had no t been a g rea t

p r o p o n e n t . S e e , t h i s i s t h e r e a s o n M e g e l g o t

s c a r e d . H e s a i d t o m e a f t e r t h e c o n v e n t i o n ,

" H e r r i c k , i f y o u ' d b e e n r u n n i n g a g a i n s t m e , I

w o u l d n ' t b e p r e s i d e n t . " T h a t w a s C a r l ' s s t a t e m e n t

t o m e . H e s a i d , " I k n o w t h a t . " H e s a y s , " I c o u l d

t r u s t t h e A F T t o y o u , I c o u l d n ' t t r u s t i t t o

L i e b e r m a n . " A n d I s a i d , " B u t y o u d i d n ' t w a n t t o

t r u s t i t t o m e e i t h e r , d i d y o u , " I s a i d t o C a r l ,

w i t h a t w i n k l e i n m y e y e .

But i t was a godsend to Dave Seldon who

r e a l l y w a n t e d t o b e p r e s i d e n t o f t h e A F T i n t e r m s

o f whe reve r Shanke r was i n t hose days . Remember,

h e w a s k i n d o f t h e h i r e l i n g m o v i n g u p i n t h e n e w

s t r u c t u r e o f t h e U F T. A f t e r a l l , i t w a s o n l y a

y e a r a f t e r t h e fi r s t c o l l e c t i v e b a r g a i n i n g v i c t o r y .

Shanke r was on l y t he re i n t e rms o f how he saw the

f u t u r e a n d h i s a b i l i t y t o h e l p p l a n t h a t f u t u r e , a s
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compared to Dave who had been the architect as some

people would say o f the New York v ic tory. Wel l ,

there were many people involved in the

a r c h i t e c t u r a l s t r u c t u r e . I t w a s t r u e , h e w a s t h e

manager on premise, and for the most part did a

heck o f a j ob w i th manag ing i t . So , I 'm j us t

saying to you at th is point , L ieberman versus Roth.

Roth as the last minute candidate on the phone in

Denver and saying to Marjorie Roth, "Well, we may

have to move to Chicago and, eventually, i f we can

g e t i t t h e r e t o Wa s h i n g t o n , D . C . " I f I d o i t , w e

s t i l l have a happy home, un l i ke B i l l Carnes . She

said, "Well , I 've always done what you want to do

anyway. " And I sa id , "We l l , you a lways shou ldn ' t

do what I want to do." And I don ' t know that I

wanted to do i t , but i t seems l ike this had been my

l i f e a n y w a y. T h i s w i l l m a k e t h i s o r g a n i z a t i o n a

true trade union, and she reminded me, wel l , you

have only been the president of the state AFL-CIO

for seven months.

Since I 'd been the candidate, everybody had

been supporting me. New York and Michigan

par t icu lar ly were suppor t ing me in that caucus and
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j u s t c o u l d n ' t b e l i e v e t h a t L i e b e r m a n h a d w o n . A n d

t h e n L i e b e r m a n w e n t o n a n d l o s t t o M e g e l . I t

a p p e a r e d t h a t t h e p r o p e r t h i n g f o r m e t o d o w a s t o

w a i t o u t o n e y e a r a n y w a y, a n d s o i n e v e r y b o d y ' s

m i n d a s w e l e f t t h e c a u c u s r o o m a t t h e e n d o f t h a t

c o n v e n t i o n , t h a t H e r r i c k , m a y b e y o u c a n b e t h e

c a n d i d a t e n e x t y e a r . D u r i n g t h e c o u r s e o f t h a t

y e a r w h e n I w a s i n N e w Yo r k I t h i n k f o r o t h e r

m e e t i n g s o f t h e A F L - C I O s t a t e a n d l o c a l c e n t r a l

b o d i e s , t h a t w a s t h e t i m e t h a t D a v e S e l d o n h a d

c a l l e d a n d s a i d w e n e e d t o m e e t w i t h y o u w h i l e

y o u ' r e i n N e w Yo r k . W e w e n t o v e r t o a n e a s t s i d e

r e s t a u r a n t h e r e a n d s a t d o w n o n e n o o n h o u r f o r a

c o u p l e o f h o u r s w i t h C h a r l i e C o g a n , D a v e a n d A l

S h a n k e r, a n d t h e y i n d i c a t e d t o m e t h a t t h e y h a d

c o m e t o a c o n c l u s i o n t h a t C h a r l i e - - C h a r l i e d i d n ' t

s a y a n y t h i n g - - t h a t C h a r l i e w o u l d b e t h e n e x t

p r e s i d e n t o f t h e A F T. S e l d o n w a s s p e a k i n g i t a n d

S h a n k e r w a s n o d d i n g h i s h e a d a f fi r m a t i v e l y e a c h

t i m e S e l d o n s a i d i t .

A n d I s a i d , w e l l , t h e r e ' s n o t h i n g w r o n g w i t h

t h a t b e c a u s e i n a t e c h n i c a l s e n s e y o u ' v e g o t 4 0 o r

5 0 p e r c e n t o f t h e c a u c u s v o t e a n y w a y. Yo u h a v e 3 0
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p e r c e n t o f t h e c o n v e n t i o n v o t e , y o u ' r e t h e p o w e r

s t r u c t u r e , I u n d e r s t a n d . I w o u l d n ' t c a t e r t o y o u

a s a u n i o n , b u t y o u k n o w d a r n e d w e l l I ' d b e o n y o u r

s i d e i n e v e r y d i s p u t e . B u t i f y o u ' r e s a y i n g ,

H e r r i c k , i t ' s n o t f o r y o u , t h e n t h a t ' s fi n e , I k n o w

w h e r e m y l i f e i s . B u t I s a i d I ' m g o i n g t o c o n t i n u e

r u n n i n g f o r t h e E x e c u t i v e C o u n c i l . " O h , w e w a n t

y o u t h e r e , " s a y s D a v e . W e l l , w h e t h e r t h e y w a n t e d

m e t h e r e o r n o t , S h a n k e r o p p o s e d m e t h e l a s t t i m e I

r a n a n d I w o n . I w a s t h e o n l y o n e w h o w o n o f t h o s e

w h o h e o p p o s e d i n t h e c a u c u s . I w a s t h e o n l y o n e

w h o c a m e t h r o u g h t h e c a u c u s p r i m a r y t h e l a s t t i m e I

r a n i n 1 9 7 0 f o r t h e A F T E x e c u t i v e C o u n c i l . I t w a s

t h e l a s t t i m e t h a t I w a s e l e c t e d t o a n A F T

c o n v e n t i o n a s a n A F L - C I O d e l e g a t e . W e w e r e s t i l l

h a v i n g s e c r e t b a l l o t s i n t h e c a u c u s a n d o n t h e

c o n v e n t i o n fl o o r . I w a s t h e t o p c a n d i d a t e . I j u s t

b a r e l y g o t o u t o f t h e c a u c u s , b e c a u s e I k n e w N e w

York opposed me, because by th is t ime Shanker was

in command o f Mew York , and I unde rs tand tha t , and

t h a t ' s t h e r e a l i s m , t h a t ' s t h e p r a g m a t i c s o f l i f e .

I d i d n ' t r u n a g a i n i n ' 7 2 b e c a u s e w e w e r e

g o i n g t h r o u g h t h e g r e a t d i s p u t e o f t h e e l e c t i o n o f
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G e o r g e M c G o v e r n , a n d o u r s t a t e o r g a n i z a t i o n w a s

t o l d b y M r. M e a n y w e ' r e g o i n g t o s e n d a t r u s t e e o u t

i f y o u s t a y w i t h t h e e n d o r s e m e n t w e s e n t . W e

s t a y e d w i t h t h e e n d o r s e m e n t , h e s e n t t h e t r u s t e e ,

w e m e t h i m a t t h e F e d e r a l C o u r t h o u s e , a n d f o r 1 7

m o n t h s w e o p e r a t e d u n d e r a c o u r t i n j u n c t i o n a g a i n s t

M r. M e a n y s o t h e s t a t e A F L - C I O c o u l d b e t h e s t a t e

A F L - C I O . A n d i n N o v e m b e r o f ' 7 3 t h a t w a s

o v e r t u r n e d .

S o , a t t h e a p p e a l t h a t m o n t h o f t h e A F L - C I O

c o n v e n t i o n - - I ' l l j u s t t e l l y o u t h i s i n

c o n c l u d i n g , o n l y b e c a u s e I ' m o n l y i n t h e l a b o r -

movement because I was a teacher, because I was an

A F T m e m b e r - - I w a s e s c o r t e d o n t h e fl o o r t o a

m i c r o p h o n e a n d g i v e n t e n m i n u t e s t o s p e a k b e f o r e

t h e A F L - C I O c o n v e n t i o n a p p e a l i n g t h e d e c i s i o n o f

J u n e , J u l y 1 9 7 2 o f t h e A F L - C I O p r e s i d e n t o f s e n d i n g

a t r u s t e e t o C o l o r a d o t o t a k e o v e r t h e C o l o r a d o

A F L - C I O a n d q u o t e d t h e c o n s t i t u t i o n , e t c e t e r a , o f

i t . S o I w a s e s c o r t e d i n , I w a s n o t a d e l e g a t e t o

t h e c o n v e n t i o n . A n d t h e c o n v e n t i o n t h e n w a s

c h a i r e d b y I . W. A b e l . M r . M e a n y s a y s , o f c o u r s e ,

I ' m o n e o f t h e p r i n c i p a l s i n t h i s , I w i l l t u r n t h i s
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o v e r t o I . W . A b e l , p r e s i d e n t o f t h e S t e e l w o r k e r s .

M r . A b l e g o t u p , a n d I ' v e h a d i n t e r v i e w s w i t h h i m ,

o r a l i n t e r v i e w s w i t h h i m s u b s e q u e n t l y o n o t h e r

m a t t e r s r e l a t i n g t o t h e h i s t o r y o f t h e S t e e l w o r k e r s

i n C o l o r a d o a t t h e n u c l e a r w e a p o n s p l a n t , R o c k y

F l a t s . I ' m w r i t i n g a h i s t o r y o n t h a t r i g h t n o w ,

v e r y f a s c i n a t i n g . H e ' s i n P h o e n i x , A r i z o n a . A n d

h e s a i d , " H e r r i c k , y o u d i d w i n t h a t v o t e ? " H e w a s

i n t h e c h a i r , t h e r e w a s a v o i c e v o t e , t h e v o t e w a s

t o o v e r t u r n t h e d e c i s i o n o f t h e p r e s i d e n t o f t h e

A F L - C I O t o t r u s t e e t h e C o l o r a d o A F L - C I O . I f y o u

h a d a d e c i b e l m e t e r, o b v i o u s l y w e w o n t h e v o t e .

A n d M r. A b l e s t a r t e d t o b a c k a w a y s a y i n g t h e m o t i o n

i s c a r r i e d , w h i c h i s t h e a p p e a l . M r . M e a n y s t o o d

u p , w a s c h o m p i n g o n h i s c i g a r . M r . A b l e t u r n e d

a r o u n d a n d l o o k e d a t h i m , a n d t h e n t u r n e d a r o u n d

a g a i n a n d h e s a i d , " I m e a n t w e s u s t a i n e d t h e

d e c i s i o n o f t h e p r e s i d e n t o f t h e A F L - C I O . " T h e r e

w a s a h u s h o v e r t h e a u d i e n c e , a l o t o f p e o p l e

b o o i n g a n d s t u f f , a n d I w a s e s c o r t e d o u t . T h a t w a s

t h e e n d o f m y p r e s i d e n c y o f t h e C o l o r a d o A F L - C I O .

A n d t h e A F T c e r t a i n l y w h e n a s k e d t o s t a n d t o

v o t e o n t h a t i s s u e , w a s n o t r e a l l y s t a n d i n g o n e w a y
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o r t h e o t h e r . I w e l l r e m e m b e r t h a t .

O n e o f t h e t h i n g s I m u s t l e a v e a n y b o d y w i t h ,

a s y o u c o m p l e t e l i s t e n i n g t o t h i s , o n t h e

a s s u m p t i o n a n y b o d y l i s t e n s o t h e r t h a n t h o s e w h o

s p e a k , i s t h a t o r a l h i s t o r y i s k i n d o f a r a m p a n t

t h i n g i n t h e l a s t t e n y e a r s i n t h i s c o u n t r y .

E v e r y b o d y h a d b e t t e r h a v e a n o r a l h i s t o r y

s o m e p l a c e . I h a d t o r e a l l y a s k m y s e l f s h o u l d I

r e a l l y c o m e t o N e w Yo r k o r s h a l l I t a k e a d a y o f m y

l i f e i n D e n v e r f o r R e n e t o c o m e o u t a n d

p r o f e s s i o n a l l y i n t e r v i e w m e , a m o n g o t h e r s . W h y w a s

my name se lected.

I g u e s s i f y o u r e a l l y r e a d w h a t ' s a t Wa y n e

S t a t e U n i v e r s i t y , i f y o u r e a l l y r e a d t h e f u l l

t r a n s c r i p t o f w h a t w e n t o n a t A F T c o n v e n t i o n s , i f

y o u r e a l l y r e a d w h a t w o u l d b e a s s e s s m e n t s a n d fl o o r

d e b a t e s - - b e c a u s e w e u s e d t o p r i n t fl o o r d e b a t e s

v e r b a t i m , w h o s a i d w h a t o n w h a t d a y. W e g o t t o t h e

p o i n t w h e r e i t w a s t o o e x p e n s i v e , t h e r e f o r e , i t w a s

e a s y t o s a y w e w i l l n o t d o t h a t a n y m o r e . Yo u w i l l

r e a l l y s e e w h a t t h e l i f e b l o o d o f a n y i n s t i t u t i o n i s

w h e r e y o u p r i n t e v e r y t h i n g .

I g i v e y o u a n a n a l o g y. A s a M a s t e r ' s t h e s i s ,
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I d e c i d e d n o t t o d o a n e d u c a t i o n a l M a s t e r ' s t h e s i s ,

e v e n t h o u g h I w a s m a j o r i n g i n s c h o o l a d m i n i s t r a t i o n

o f a l l t h i n g s , f o r a M a s t e r ' s d e g r e e . I c o n v i n c e d

p e o p l e t h a t I w a n t e d t o a n a l y z e t h e t r e n d s o f

d e m o c r a c y t h a t m a y o r m a y n o t r e l a t e t o m a j o r

i s s u e s i n w h i c h t h e s c h o o l s y s t e m s o f t h e c o u n t r y

s h o u l d b e i n v o l v e d . S o I c o n v i n c e d m y m a j o r

p r o f e s s o r I ' m g o i n g t o t a k e a h i s t o r y o f t h e

A m e r i c a n p r o p o s a l t o c r e a t e a L e a g u e o f N a t i o n s a n d

t h e n r e f u s i n g t o j o i n i t . A n d i f t h e r e w e r e n o t a

C o n g r e s s i o n a l r e c o r d o f c o m p l e t e d e b a t e , n o b o d y

wou ld know who Sena to r W i l l i ams f rom Lou is iana was

a t t h e t i m e o f t h e g r e a t d e b a t e w h e r e t h e v o t e w a s

o r d a i n e d t o d e f e a t Wo o d r o w W i l s o n t h r o u g h t h e

p r e s e n c e o f a H e n r y C a b o t L o d g e o n t h e fl o o r o f t h e

U n i t e d S t a t e s S e n a t e . B u t t h e d e b a t e a n d i t s l o g i c

w a s c l e a r l y d e fi n e d b y W i l l i a m s f r o m , o f a l l

p l a c e s , L o u i s i a n a , w h o ' s n o t n e c e s s a r i l y a H u e y

L o n g o r a p a r t o f h i s r e g i m e , b u t w h o w a s

i n t e l l e c t u a l l y p e r c e p t i v e o f w h a t t u r n i n g o v e r p a r t

o f t h e j u r i s d i c t i o n t o t h e w o r l d t o a l l n a t i o n s o f

t h e w o r l d m e a n t a g a i n s t w h a t i t m e a n t t o r e m a i n

i s o l a t i o n i s t s . A n d t h e r e a s o n I d i d t h a t w a s t o
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say what happened, and then I matched it with

Elwood Kuber ly 's redescr ib ing what the American

school system should be. And I wove the two

t o g e t h e r.

B u t i f I h a d n ' t r e a d t h a t o r a l d e b a t e , I

would have understood why the decision was made,

what i t was al l about, or what an underdog is a l l

about. Because what's happened to me most of my

l i f e i s I have been w i l l i ng t o figh t t he unde rdog

b a t t l e u n t i l I c r e a t e d l i t e r a l l y f o r m y s e l f a r o l e

o f an underdog . In th i s tape here , I th ink the Bob

Porters, the Al Shankers and those who are in

con t ro l o f t he AFT a t t h i s po in t ce r ta in l y were

respect fu l o f and apprec ia t ive o f somebody l ike a

Herrick Roth who often was found on the opposite

s ide o f the s t ree t f rom them, even w i th in the i r

caucus, le t a lone on the floors o f convent ion , and

sometimes would be the only person who wanted to

get up and speak about something. Not because I

enjoyed hear ing mysel f ta lk so much, as in t ry ing

to put into words what the issues seemed to be that

we were trying to make a decision on, when I felt

o thers had a l ready p reorda ined the dec is ion , l i ke
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t h e L e a g u e o f N a t i o n ' s d e c i s i o n h a d b e e n m a d e . A n d

w h a t I fi n d o v e r a p e r i o d o f t i m e i s t h a t e v e n y o u r

e n e m i e s r e s p e c t y o u f o r c a l l i n g t h e i r h a n d , e v e n i f

y o u ' r e g o i n g t o l o s e . A n d I ' v e d o n e t h a t a l l o f m y

l i f e , n o t w i t h t h e i d e a I e n j o y c a l l i n g h a n d s ,

b e c a u s e o f t e n I ' v e b e e n t h e w i n n e r , a n d I ' v e a l w a y s

b e e n r e s p e c t f u l o f t h e p e o p l e w h o h a v e b e e n o n t h e

o p p o s i t e s i d e o f t h e f e n c e . A n d t h a t ' s b e e n m y

l i f e s t y l e . A n d I ' m a l w a y s p l e a s a n t a n d a f f a b l e

a f t e r a fi g h t . N o t a l l p e o p l e a r e . M o s t p e o p l e

a r e g r o u s i n g a n d n e v e r c o m e b a c k t o s e e t h e i r o l d

e n e m i e s , t h e i r o l d f r i e n d s .

F i r s t o f a l l , I ' m h o n o r e d t o h a v e b e e n a s k e d

t o b e a p a r t o f t h i s b e c a u s e i n a s e n s e p e o p l e w i t h

whom I have d ispu ted where the un ion has gone s ince

1 9 7 4 a r e n o n e t h e l e s s r e s p e c t f u l . I ' v e h a d A l

S h a n k e r t w i c e o n m y t e l e v i s i o n p r o g r a m i n D e n v e r,

Co lorado between 1974 and 1983, and peop le wou ld

s a y, H e r r i c k , h o w c a n y o u d o t h a t t o u s w h e n h e ' s

d e s t r o y e d t h e d e m o c r a c y o f t h e A F T, m y A F T f r i e n d s .

To w h i c h I s a y, h e h a p p e n s t o b e t h e l e a d e r . H e

h a p p e n s t o b e a g r e a t i n t e l l e c t . H i s I Q i s o f f t h e

m a p , a n d I r e s p e c t A l S h a n k e r . B e s i d e s , h e h a s
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p r o v i d e d s o m e k i n d o f s t a b i l i t y f o r t e a c h e r s w h i l e

t h e y ' v e b e e n t o t h e b a r g a i n i n g t a b l e . D o I l i k e

w h a t t h e t e a c h e r s h a v e d o n e a t t h e b a r g a i n i n g

t a b l e ? I ' d h a v e t o l o o k a t e v e r y b a r g a i n i n g t a b l e ,

w h e t h e r i t w a s B o s t o n o r N e w Yo r k . H a v e w e

i m p r o v e d t h e q u a l i t y o f e d u c a t i o n ? W e l l , w h o c a n

s a y t h a t w e h a v e n o t . B u t , y e s , I ' d b a r g a i n f o r

o t h e r t h i n g s a t t h e b a r g a i n i n g t a b l e . I ' d

r e s t r u c t u r e t h e s c h o o l s y s t e m i f I w e r e a t t h e

b a r g a i n i n g t a b l e , I s a i d s o m o r e t h a n o n c e . B u t I

d o n ' t s e e a n y o f o u r l o c a l s d o i n g i t , s o I ' d h a v e

t o s a y , w e l l , A l i s a r e a l i s t . H e r e a l i z e s u n t i l

h e g e t s h i s e s t a b l i s h m e n t w e l l e s t a b l i s h e d , h e i s

n o t g o i n g t o t a l k a b o u t r e f o r m o f t h e A m e r i c a n

e d u c a t i o n a l s y s t e m , b u t t h e r e w i l l b e a d a y w h e n h e

d o e s . A n d i s n ' t i t i n t e r e s t i n g t h a t h e l i t e r a l l y

i n t e r n a l l y a s I r e a d i t c o n v i n c e d t h e C a r n e g i e

r e p o r t o n t e a c h i n g a s a p r o f e s s i o n , h e c o n v i n c e d

t h e p e o p l e o n t h e c o r p o r a t e s i d e o f t h e s t r e e t t o

buy a new concept as to what we ought to do in

p u b l i c s c h o o l s t o d a y.

S o I t a k e m y h a t o f f t o t h e A l S h a n k e r s . A n d

I unders tand I t h ink why I can have h im come and
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e v e n s p e a k t o t h e C o l o r a d o f o r u m , w h i c h I d o , w h e n

I b r i n g t h e c h i e f e x e c u t i v e o f fi c e r s o f t h e b i g

b u s i n e s s e s o f C o l o r a d o t o Wa s h i n g t o n , D . C . , b e c a u s e

h e e x c i t e s t h e m w i t h a c r i t i c a l p o i n t o f v i e w t h a t

t h e y d o n ' t n o r m a l l y h e a r. A n d t h e A F T h a s m a d e

t h a t p o s s i b l e f o r h i m . E v e n a s s o m e p e o p l e w o u l d

s a y, t h e d e m o c r a c y o f t h e A F T h a s c h a n g e d . B u t , o n

t h e o t h e r h a n d , t h a t ' s b e e n t h e s t o r y o f h i s t o r y .

L e t m e j u s t t a k e t h a t w o r d d e m o c r a c y, s m a l l D

d e m o c r a c y f o r a m o m e n t a n d a p p l y i t t o e d u c a t i o n a s

i t w a s b e i n g e v o l v e d i n t h e c o n c e p t i n t h e e a r l y

c lays be fo re we were k ind o f hamst rung by the

i n s t i t u t i o n o f t h e A F T a s i t g r e w , p r o p o s i n g t o t h e

A F T c o n v e n t i o n s . T h e r e w e r e t w o c o n c e p t s . O n e

c a m e o u t o f C o n t r a C o s t a C o u n t y, C a l i f o r n i a , w h i c h

we took up and wh ich was the mas te r teacher

c o n c e p t . I n o t h e r w o r d s , t h e r e s h o u l d b e n o

s t u d e n t t e a c h i n g i n t h e t r a i n i n g o f t e a c h e r s t h a t

c a m e o u t o f t h e a c a d e m i c i n s t i t u t i o n s o f e d u c a t i o n .

I t s h o u l d a l l b e d o n e i n t h e c l a s s r o o m u n d e r t h e

t e a c h e r s w h o w e r e a l r e a d y t h e r e , s i m i l a r t o t h e

a p p r e n t i c e s y s t e m i n t h e b u i l d i n g t r a d e s a n d t h e

p r i n t i n g t r a d e s o f o l d . Ye t , i n s o m e c a s e s o f t h e



195

oo
2•o
Eula.<a.
inx
Ul
5oa.
UJ
X
X
SI

o
2Eo

10

11

12

13

14

15

16

17

18

19

20

21

22

23

p r e s e n t . S o t h a t a t e a c h e r w o u l d h a v e t o b e u n d e r

t h e t u t e l a g e o f a t e a c h e r b e f o r e t h e t e a c h e r

h i m s e l f o r h e r s e l f c o u l d h a v e t h e c r e d e n t i a l o f

s a y i n g I a m n o w a t e a c h e r. T h a t w a s t h e C o n t r a

Costa concept wh ich we bought and wh ich shou ld be

i n a l l a r c h i v e s . A n y w a y , i f y o u c a n fi n d i t , B e n

R u s t , t h e m a s t e r t e a c h e r .

Now I wan ted to go to the second concep t .

I n c i d e n t a l l y , t h e m a s t e r t e a c h e r c o n c e p t w a s

p roposed by Ben Rus t I wou ld say i n t he m idd le

1 9 5 0 s , a n d h e b e g a n t o p u b l i s h b o o k s t h a t r e l a t e d

t o h i s e x p e r i e n c e i n t h e C a l i f o r n i a F e d e r a t i o n o f

Te a c h e r s a n d t h e C o n t r a C o s t a F e d e r a t i o n o f

Te a c h e r s , w h i c h w a s t h e m o s t h i g h l y d e m o c r a t i c

t r a d e u n i o n i n t h e A F T i n t h e s t a t e o f C a l i f o r n i a

a n d w h i c h t h e S a n F r a n c i s c o l o c a l l a t e r b e g a n t o

t r y t o e m u l a t e a n d h a v i n g a b e t t e r m e m b e r s h i p

p r e t t y s w e l l e d u n d e r D a n J a c k s o n a n d l a t e r h i s w i f e

to be , two la te rs , a man and a woman.

T h e C o l o r a d o p o s i t i o n w a s t h a t i f t e a c h e r s

w e r e g o i n g t o b e s u b j e c t t o t h e s y s t e m o f a c a d e m i c

h a r a s s m e n t b y t h e b u r e a u c r a c y o f a s c h o o l s y s t e m ,

t h a t t e a c h e r s s h o u l d f r e e t h e m s e l v e s o f t h a t , a n d
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t h e fi r s t t h i n g w e o u g h t t o p u t o n t h e b a r g a i n i n g

t a b l e i s n o t h o w m u c h w e ' r e g o i n g t o b e p a i d b u t

h o w d o w e c o n t r o l o u r o w n f a c u l t y r e l a t i o n s h i p s .

T h e r e f o r e , w e w o u l d b a r g a i n i n t h e a r e a s o f h o w y o u

i n t e r c h a n g e a m o n g f a c u l t i e s i n t h e s c h o o l s y s t e m ,

h o w y o u f r e e u p t i m e i n t h e s y s t e m . W e l l , h o w d o

y o u d o t h a t ? Yo u d o t h a t b y e l e c t i n g y o u r o w n

a d m i n i s t r a t o r . W h o d o y o u e l e c t i t f r o m ? Yo u

e l e c t i t f r o m y o u r p e e r g r o u p . W e e v e n d e v e l o p e d

t h e p l a n s i n s u c h a s o p h i s t i c a t e d w a y t h a t w e w o u l d

s e n d r e s o l u t i o n s t o t h e A F T c o n v e n t i o n . T h e y n e v e r

g o t a n y p l a c e . A n d w e w e r e s t i l l p r e s s i n g f o r

b a r g a i n i n g , t h e r e f o r e , w e h a d t o p u t o u r p r i o r i t i e s

w h e r e o u r fi r s t i n t e r e s t s w e r e . B u t t h e i d e a i n

t h a t c a s e w a s i f y o u w e r e e l e c t e d c h a i r m a n o f t h e

f a c u l t y , n a m e l y , t h e p r i n c i p a l o f t h e s c h o o l f o r

t h e p u r p o s e o f r u n n i n g t h e i n s t r u c t i o n a l p r o g r a m o f

t h e s c h o o l , t h e r e l a t i o n s h i p o f s t u d e n t s t o

t e a c h e r s , t h e r e l a t i o n s h i p o f a l l t h e s u p p o r t

s e r v i c e s i n t h e s c h o o l , w h e t h e r t h e y ' r e s o c i a l

s e r v i c e s , h e a l t h s e r v i c e s , l u n c h r o o m s e r v i c e s , t h e

a c a d e m i c e x t r a c u r r i c u l a r p r o g r a m s , t h e s p o r t s

e x t r a c u r r i c u l a r p r o g r a m s . W e t h o u g h t t h e y s h o u l d
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a l l b e r u n u n d e r t h e t u t e l a g e o f t e a c h e r s f o r o n e

t h i n g . W e d i d n ' t w a n t t o j u s t s e e a l w a y s t h a t t h e

phys i ca l ed t eache rs and t he coaches became t he

p r i n c i p a l s w h o c o u l d g o i n t o t h e m a n a g e m e n t

s t r u c t u r e o f t h e p u b l i c s c h o o l s . T h a t w a s

o f f e n s i v e t o s o m e p e o p l e , i n c l u d i n g C a r l M e g e l w h o

c a m e u p t h a t w a y i n t o t h e A F T. B u t i t w a s n o t

o f f e n s i v e t o u s b e c a u s e e v e r y b o d y w o u l d s a y y o u

c a n ' t t r u s t d e m o c r a c y. H o w c a n y o u e l e c t

r e a l i s t i c a l l y a g o o d f a c u l t y c h a i r m a n ? W e l l , y o u

l i m i t h i s t e r m f o r o n e t h i n g , o r h e r t e r m . Yo u

t a k e t h e m o u t o f d i f f e r e n t a c a d e m i c d i s c i p l i n e s

f r o m t i m e t o t i m e i f y o u ' r e i n t h e s e c o n d a r y

s c h o o l s . Yo u d o n ' t h a v e t o i n t h e e l e m e n t a r y

s c h o o l s . Y o u c a n c r o s s - f e r t i l i z e t h e r e , i f y o u

w a n t t o p u t i t t h a t w a y .

We m i g h t e v e n h a v e e s t a b l i s h e d p r e s c h o o l s

w i t h i n t h e s y s t e m s i n c e a l l o f u s b e l i e v e t h a t

c h i l d p s y c h o l o g y w a s k i n d o f t e a c h i n g u s e v e n i n

o u r d a y s t h a t t h e s o c i a l i z a t i o n o f c h i l d r e n s h o u l d

b e g i n o u t s i d e t h e f a m i l y a t a m u c h y o u n g e r t i m e a n d

t h a t t h e y c o u l d i n d e e d r e a d m u c h e a r l i e r . T h e

p r o o f o f t h e p u d d i n g t h e s e d a y s i s t h e e l e c t r o n i c
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med ia and how qu ick l y the Sesame S t ree ts and the

o t h e r s t a u g h t k i d s t o r e a d b e f o r e t h e y e v e r s a w a

t e a c h e r . W e w e r e s a y i n g t h e s e t h i n g s t e a c h e r s

u n d e r s t o o d , t h e s e t h i n g s t e a c h e r s c o u l d d e fi n e ,

t h e s e t h i n g s t e a c h e r s c o u l d w o r k i n t o t h e b u d g e t o f

a s c h o o l . A n d t h e n w e b a r g a i n e d f o r t h e b u d g e t .

W e b a r g a i n e d f o r n o t o n l y t h e p r i c e o f t h e t e a c h e r

a n d t h e p r i c e o f t h e f a c u l t y c h a i r m a n , a n d o n c e

e l e c t e d c h a i r m a n , t o c o n t i n u e a t t h a t r a t e o f p a y

f o r t h e r e s t o f h i s o r h e r l i f e , b u t n e v e r s e r v e

too l ong . Because as soon as you ge t t o become a

f a c u l t y c h a i r m a n a d m i n i s t e r i n g a s c h o o l p r o g r a m ,

y o u ' r e o u t s i d e t h e c l a s s r o o m , a n d y o u h a v e t o b e

c l o s e t o t h e c l a s s r o o m . A n d y o u h a v e t o b e c l o s e

t o i t o n t h e d a y t h a t y o u g e t t h e r e , t o o , a n d y o u

h a v e t o k n o w t h a t y o u r r e s p o n s i b i l i t y i s t o t h e

t e a c h e r s , a n d t h e t e a c h e r ' s r e s p o n s i b i l i t y i s t o

t h e k i d s .

I t h i n k i f D e n v e r h a d b e e n t h e fi r s t l o c a l t o

barga in in the count ry, we had some men and women,

o l d a n d y o u n g , w h o w e r e c r o s s - s e c t i o n a l a s t o w h e r e

t h e y c a m e f r o m i n t h e U n i t e d S t a t e s o f A m e r i c a , w h o

w e r e n o t h e a v i l y c o n c e n t r a t e d i n a p a r t i c u l a r a r e a
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o f e i t h e r e t h n i c i t y o r e c o n o m i c s o r a n y t h i n g e l s e

b y v i r t u e o f h o w t h e f r o n t i e r o f t h e W e s t g r e w ;

t h e r e f o r e , y o u w o u l d h a v e b r i l l i a n t m e n , b r i l l i a n t

w o m e n , d i f f e r e n t b a c k g r o u n d s , s o m e f r o m p o v e r t y,

some who worked the i r way up th rough the

D e p r e s s i o n , s o m e w h o c a m e f r o m v e r y a f fl u e n t

f a m i l i e s o f t h e E a s t b u t w a n t e d t o g e t o u t o f t h e

a w f u l t u r m o i l o f t h e M a n h a t t a n s a n d t h e B o s t o n

Commons and get out to the f ree and open spaces.

We h a d p e o p l e w i t h g r e a t i m a g i n a t i o n w h o w e r e k i n d

o f f r e e d b y t h e c l i m a t e o f t h e p l a c e . M y g u e s s i s

w e c o u l d h a v e d e v i s e d a s c h o o l s y s t e m , n o t

k i n d e r g a r t e n , a n d w e w e r e o n e o f t h e f e w s y s t e m s

when we came to the AFT tha t even had k indergar ten ,

i t w a s a p u b l i c e x p e n s e i n t h e A m e r i c a n p u b l i c

s c h o o l s y s t e m . S o w e h a d d e v i s e d t h i s k i n d o f a

p l a n a n d s a i d w e c a n d e m o c r a t i c a l l y r i s k i t b y

t e a c h e r s v o t i n g . T h a t ' s s t i l l m y f e e l i n g . A n d I

s t i l l t h i n k w e h a v e t o t r u s t d e m o c r a c y o f t h e

p r o f e s s i o n .

C o n s i d e r i n g m y a g e , I g u e s s y o u ' d s t i l l t h i n k

t h a t w a s a n a i v e s t a t e m e n t . I p o i n t e d o u t , a s

y o u ' r e t h i n k i n g t h r o u g h w h a t I j u s t s a i d , t h a t o u r
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fi rs t agenda had to be ba rga in ing , t ha t ' s ve ry

p ragma t i c . You see , t he AFT i t se l f wasn ' t

pragmatic. We were the pragmatists f rom the West.

But while we were at i t , we were outl ining what do

y o u b r i n g t o t h e b a r g a i n i n g t a b l e . We l l , y o u b r i n g

brand new ideas. You br ing new creat ive s t rengths .

When you are strong enough, once established is

what we were saying, then you can bargain for the

moon, because i t ' s par t o f your work ing cond i t ion .

I f par t o f your work ing cond i t ion is how you

a d m i n i s t e r y o u r s o c i e t y, y o u t r u s t t h e i n t e g r i t y o f

a facu l ty in a secre t ba l lo t vo te to make a be t te r

dec i s i on t han t he schoo l d i s t r i c t and t he

super in tendent is do ing then who admin is ters the

schoo l . And you l ea rn qu i ck l y who i n t he facu l t y

can and cannot manage and, therefore, you learn by

your own errors . And exper ience is an awfu l ly good

t e a c h e r.

Not naive so much as the idea is i f you don't

have great ideas out in f ron t o f you whi le you ' re

go ing for the pragmat ic s tu f f , why be pragmat ic ,

why have co l l ec t i ve ba rga in ing fo r no th ing . Why

have i t f o r j us t economics a lone . We don ' t l i ve by
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j u s t b r e a d a l o n e . Te a c h e r s c e r t a i n l y k n o w t h a t .

A s a m a t t e r o f f a c t , s o d o t h e b r i c k m a s o n s a n d t h e

s t e e l w o r k e r s . T h e r e ' s a l w a y s s o m e b o d y i n

e v e r y b o d y ' s s o c i e t y w h o h a s a g r e a t e r d r e a m t h a n

w h a t t h e a s s e m b l y l i n e g i v e s t h e m . A n d t h i s g i v e s

e v e r y b o d y a c h a n c e t o b e c r e a t i v e . T h e s c h o o l

s y s t e m i s w h e r e w e o u g h t t o h a v e c r e a t i v i t y, a n d a

s t r o n g b a r g a i n i n g t a b l e w i l l p r o t e c t i t . I t w i l l

p r o b a b l y p r o t e c t i t b e t t e r t h a n a t e n u r e a n y d a y ,

o r a n y k i n d o f a s p e c i a l l a w t h a t s a y s s c h o o l

s y s t e m s s h a l l n o t b e a t t a c k e d a s t h e J o e M c C a r t h y s

d i d a t t a c k a l l o f A m e r i c a i n t h e e a r l y ' 5 0 s .

A s I s e e t h e l e a d e r s h i p t h a t A l S h a n k e r n o w

p o r t r a y s i n t h e c r o s s s e c t i o n o f s o c i e t y t h r o u g h

t h e C a r n e g i e R e p o r t , a s a n e x a m p l e , o r o n t h e

AFL-CIO Execu t i ve Counc i l as be ing h igh in command

o n t h a t c o u n c i l n o w, i s h e ' s n o t s a y i n g y o u d o n ' t

b a r g a i n f o r t h e s e t h i n g s . W h a t h e ' s s a y i n g i s y o u

n e e d a r e f o r m i n t h e s y s t e m . We m a y h a v e t o r e f o r m

s o m e p a r t s o f o u r s t a t u t o r y r e q u i r e m e n t s f o r t h e

sys tem to do wha t A l Shanke r now says i s necessa ry

i n h a v i n g v e r y w e l l p a i d t e a c h e r s w h o a r e h i g h l y

d e v o t e d t o t h e i r t e a c h i n g , b u t w h o a r e f r e e t o
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t e a c h a s a t e a c h e r w o u l d n e e d t o t e a c h . N o t a l l o f

u s h a v e t h e s a m e s t y l e o f t e a c h i n g . N o t e v e r y b o d y

i s t h e g r e a t p h i l o s o p h e r a t w h o s e f e e t y o u s i t .

W h o d e a l s w i t h t h e e l e c t r o n i c w o r l d , w h a t

k i n d o f a s c i e n c e t e a c h e r d o w e w a n t t o d a y. W e l l ,

y o u p a y a g o o d p r i c e f o r i t , n o t f o r k n o w l e d g e

a l o n e , b u t f o r h o w y o u c o m m u n i c a t e t h a t k n o w l e d g e

a n d h o w y o u r e a l l y r e l a t e t o y o u r s t u d e n t , w h e t h e r

t h e a d u l t o r t h e y o u n g s t e r . T h e s e a r e t h e t h i n g s

t h a t I t h i n k h e ' s t a l k i n g a b o u t . B u t d o e s h e s a y

t h i s w o n ' t b e h a p p e n i n g a t t h e b a r g a i n i n g t a b l e ?

O f c o u r s e n o t . I f t e a c h e r s c o l l e c t i v e l y a r e n o t

i n v o l v e d i n t h i s p r o c e s s , w h a t A l S h a n k e r n o w

d r e a m s a b o u t o r w h a t y o u w r i t e i n t o a C a r n e g i e

R e p o r t b e c o m e m e a n i n g l e s s , b e c a u s e t h e y w i l l n o t

happen.

He ' s g i ven us a new fo rum to wh i ch t he

t e a c h e r s c a n a d d r e s s t h e m s e l v e s a n d s a y t h i s i s

w h a t w e n o w w a n t t o b a r g a i n f o r , t h i s i s a c r o s s

s e c t i o n o f A m e r i c a n o p i n i o n i n a c a p i t a l i s t s o c i e t y

a n d e c o n o m y t h a t c a n f u n c t i o n , n o t j u s t b y i t s

e c o n o m i c s a l o n e , b u t b y t h e n e e d o f t h i s c o u n t r y t o

h a v e s t u d e n t s w h o d o n ' t d r o p o u t o f s c h o o l a n d w h o
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a r e a b l e t o b e p a r t o f t h e c u l t u r e a s w e l l a s t h e

j o b c l i m a t e o f A m e r i c a . A n d I t h i n k A l S h a n k e r

d o e s r e p r e s e n t t h a t i n w h a t h e ' s s a y i n g m o r e t h a n

a n y e d u c a t i o n a l l e a d e r I k n o w.

END OF TAPE 4
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