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TAPE 1

MS. RENE EPSTEIN: The following

in te rv iew w i th Rose C la f fey i s tak ing p lace on

August 10th, 1986 in Salem, Massachuset ts . This

i n t e r v i e w i s p a r t o f a n o r a l h i s t o r y p r o j e c t

contracted by the Amer ican Federat ion of Teachers.

MS. ROSE CLAFFEY: My name is Rose

Claffey. I was born in Sa lem, Massachuset ts on

S e p t e m b e r 5 t h , 1 9 1 7 . I ' m t h e o l d e s t o f fi v e

children in a family where mother remained at home

always and my father was a rai l road conductor,

t ra inman and conductor. I l i ve in the home we 've

l i v e d i n a l l o u r l i f e , i s o v e r 2 0 0 y e a r s o l d a n d

embraces much o f the h is to r ica l va lues o f the c i ty.

The compos i t ion o f the c i ty was la rge ly

cosmopol i tan wi th a l l types and phases of people

and l i f e ex i s t i ng i n t he commun i t y. Many o f t he

peop le were lea the r worke rs , the lea the r i ndus t ry

flour i sh ing in the nearby c i t i es o f Peabody and

Lynn and in Salem at that t ime, and large port ion

of the populat ion were associated wi th the Peabody

Mi l l s wh i ch l a te r wen t sou th t o avo id un ion i za t i on .

No ethnic group predominated. There were a l l
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s t r a i n s o f p e o p l e l i v i n g w i t h i n t h e c i t y a n d ,

there fore , I th ink a t an ear ly age we learned to

accept a l l k inds o f peop le and to l i ve w i th them

comfor tab ly in the set t ing in wh ich we were ra ised.

And tha t car r ied over in to the wor ld o f un ion ism

and teaching, and has been one of the saving

fea tu res o f ou r assoc ia t i ons w i th peop le .

I attended Salem schools and graduated from

Salem High School in 1934, and then went to the

state college at Salem where I received my degree

in 1938 . A t t ha t t ime teach ing j obs we re ve ry,

very scarce. And the exam system predominated

whereby one must attain a high mark on the exam and

have two complete fu l l years of exper ience before

being al lowed to teach in the Salem schools.

I was fortunate that I received my permanent

appointment in 1940 and had subst i tuted in the

Sa lem schoo ls i n t he i n te r im pe r iod and fina l l y

embarked on my teaching career in the for t ies. My

first appointment was as an e lementary teacher in

the A. L . Low (phonet ic ) Schoo l , and la ter I

cont inued as an e lementary teacher in the Picker ing

School of Salem, the A. L. Low having been outmoded
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and come to its end.

The type of experience I had as a Salem

teacher is probably the basis of my whole teaching

career. As a young teacher I was e lected to a

commit tee composed of three leading c i t izens, a

super in tendent and a representa t ive o f each leve l

of the school system, and together we explored

every face t o f educa t ion . F rom th is exper ience and

trying to prove my worth as a young teacher among a

group o f o lder co l leagues , I learned a g rea t dea l

abou t the educa t iona l s i tua t ion o f the pas t and

p resen t o f t hose .yea rs .

From that experience we learned to be

concerned about issues that were d iv id ing teachers

and to be concerned with how we could bring them

toge ther. One o f the b ig p rob lems fac ing us a t

that t ime was the issue of degreed versus

non-degreed teachers, much the same as we have in

nurs ing today.

The other major issue fac ing us at that t ime

was the k ind o f sa la ry schedu le tha t ex is ted in

education. High school men were paid more than

high school women, junior high men were paid more
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t h a n j u n i o r h i g h w o m e n b u t l e s s t h a n s e n i o r h i g h

p e o p l e , a n d e l e m e n t a r i e s w e r e p a i d l e s s t h a n j u n i o r

h i g h w o m e n . T h e r e w e r e n o m e n i n t h e e l e m e n t a r y

s c h o o l s a t t h a t t i m e , a n d t h u s t h e s a l a r y s c h e d u l e

s e e m e d t o b e p r e d i c a t e d o n t h a t o f a s i n g l e w o m a n

l i v i n g a t h o m e .

T h i s , n e e d l e s s t o s a y, c a u s e d m u c h d i v i s i o n

o f t h e r a n k s , a n d t h e r e f o r e , t h e r e w a s l i t t l e o r n o

u n i t y i n t e a c h e r r a n k s , n o t h i n g t o b r i n g t h e g r o u p

t o g e t h e r . A n d t h a t s e e m e d t o b e t h e b a s i c p r o b l e m

a m o n g f a c u l t i e s a t t h a t t i m e . T h e e x p e r i e n c e

a c q u i r e d i n t h i s s i t u a t i o n p r o v i d e r e a l i z a t i o n t h a t

s o m e d a y, n o t o n l y a B a c h e l o r ' s d e g r e e w o u l d b e

e s s e n t i a l , b u t t h a t a M a s t e r ' s d e g r e e w o u l d b e a

n e c e s s i t y i n t h e f u t u r e . W i t h t h a t i n m i n d I

p r o c e e d e d t o g o t o w o r k t o a t t a i n a M a s t e r ' s

d e g r e e .

A t t h e s a m e t i m e i n t h e n e a r b y c i t y o f Ly n n ,

e q u a l p a y f o r e q u a l w o r k h a d g o n e o n t h e b a l l o t ,

t h e fi r s t c i t y i n t h e C o m m o n w e a l t h t o u n d e r t a k e

t h i s v e n t u r e a s a r e s u l t o f r e c e n t l e g i s l a t i o n .

H o w e v e r, i t p a s s e d o v e r w h e l m i n g l y m u c h t o t h e

s u r p r i s e o f t h e L y n n Te a c h e r s A s s o c i a t i o n , t h e
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r a n k i n g o r g a n i z a t i o n i n t h e c i t y a t t h a t t i m e . A n d

they were not p repared for s ing le sa lary, and thus ,

came to a contact they had on our committee in

Salem to adopt our single salary schedule as

the i r s , and i t wen t i n to vogue in the c i t y o f Lynn

s h o r t l y t h e r e a f t e r .

The big problem, however, was that in

bu i ld ing a sa la ry schedu le , they had ra ised

sa la r ies o f a l l peop le to the then sa la ry o f a h igh

school man, which meant that a high school man

rece ived no increase in pay as a resu l t o f th is

g r e a t l e g i s l a t i o n . T h i s d i s e n c h a n t e d h i g h s c h o o l

men general ly, and they migrated toward the school

Men's Associat ion, an organizat ion which was

p o p u l a r n a t i o n w i d e a t t h a t t i m e . A f t e r b e i n g w i t h

them a few years, however, they real ized th is

o rgan iza t i on cou ld no t su i t t he i r needs , and they

fina l ly dec ided they wou ld exp lore the Amer ican

Federat ion of Teachers.

In those days in Salem I had been a member of

t h e o n l y e x i s t i n g t e a c h e r o r g a n i z a t i o n i n t h e c i t y,

the Salem Teacher Association, had been a very

act ive member o f the assoc ia t ion and u l t imate ly
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became the v ice pres ident . My reason fo r ac t ive

p a r t i c i p a t i o n i n t h e o r g a n i z a t i o n w a s , a s I

i n d i c a t e d e a r l i e r, t o b r i n g u n i t y t o t h e g r o u p a n d

t o r e c t i f y t h e h o r r i b l e s a l a r y s i t u a t i o n a n d t h e

d i v i s i o n t h a t e x i s t e d w i t h i n t h e r a n k s .

P a r t i c i p a t i o n i n t h e a s s o c i a t i o n i n t h o s e

days was somewhat d i f ferent than any par t ic ipat ion

we've known in the organizat ion in recent years .

A t t h a t t i m e a l l t e a c h e r s i n t h e b u i l d i n g s t r o v e t o

have a hundred percent par t i c ipa t ion in the

e x i s t i n g t e a c h e r o r g a n i z a t i o n , w i t h l i t t l e o r n o

rea l i za t i on wha t the o rgan iza t ion was a l l abou t o r

what i t was at tempt ing or not at tempt ing to do on

beha l f o f t eachers .

In 1946 the s ing le sa lary schedule went in to

vogue in the c i ty o f Lynn, and a t tha t t ime la rge

numbers of teachers in the area decided to go to

Lynn for an increase of a minimum of a thousand

dol lars, in my case an increase of $1400 which

about doubled my pay because I had started at a

thousand and had received pi t tance increments not

on an annual basis to the extent of 1400.

When I went to Lynn, we only had a teacher
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a s s o c i a t i o n a v a i l a b l e t o u s , t h u s I w i t h t h e o t h e r s

j o i n e d t h e a s s o c i a t i o n , b u t w e w e r e n o t a c c e p t a b l e

t o t h e a s s o c i a t i o n , a n d w e f o u n d i t t o b e m o r e o f a

t e a a n d c r u m p e t s i t u a t i o n t h a t w e h a d k n o w n

p r e v i o u s l y i n o u r r e s p e c t i v e c o m m u n i t i e s . T h e

t h r e a t o f t h e e x p e r i e n c e t h a t m a n y o f u s h a d h a d i n

o u r r e s p e c t i v e c o m m u n i t i e s b o t h e r e d t h e l e a d e r s h i p

o f t h e a s s o c i a t i o n . T h e l e a d e r s h i p o f t h e

a s s o c i a t i o n w e r e a f r a i d t h a t w e w e r e c o m i n g t o t a k e

o v e r w h a t t h e y t h o u g h t w e r e t h e i r p o s t s o f h i g h

e s t e e m , b e c a u s e w e a l l h a d h a d e x p e r i e n c e i n o u r

r e s p e c t i v e c o m m u n i t i e s , a n d t h e r e s u l t s o f o u r

e x p e r i e n c e w e r e w e l l k n o w n t o t h e t e a c h e r s i n Ly n n .

H o w e v e r , a t t h a t t i m e t h e u n r e s t i n t h e c i t y

w e r e s u c h t h a t t h e m e n w e r e p u l l i n g o u t o f t h e

s i t u a t i o n , a n d t h e y a p p l i e d t o t h e A F T f o r a

c h a r t e r , a n d t h e A F T a d v i s e d t h e m t h a t t h e y s h o u l d

have men and women wi th in the group. The men were

p r e d o m i n a n t l y h i g h s c h o o l m e n a n d w e r e n o t

i n t e r e s t e d i n h a v i n g a n a v a l a n c h e o f n o n - d e g r e e d

e l e m e n t a r y w o m e n j o i n t h e i r r a n k s , a n d s o t h e y w e r e

b e i n g h i g h l y s e l e c t i v e a s t o t h e p e o p l e t h a t t h e y

s o u g h t t o j o i n t h e i r u n i o n .
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I was badgered fo r a few weeks by even ing

c a l l s f r o m m e m b e r s o f t h e g r o u p a s k i n g m e t o j o i n

t h e u n i o n , a n d e a c h t i m e w a s s o m e w h a t e v a s i v e . A n d

on one occas ion my fa the r asked me wou ld I p l ease

a d v i s e h i m a s t o w h a t t h i s c o n v e r s a t i o n w a s t h a t I

w a s c o n d u c t i n g n i g h t l y a n d g i v i n g t h e s a m e r e p l y t o

t h e p e o p l e , i t d i d n ' t m a k e s e n s e t o h i m . A n d I

t o l d h i m t h a t a u n i o n w a s b e i n g f o r m e d a n d t h e y

w e r e s e e k i n g m y p a r t i c i p a t i o n .

M y e a r l y r e a c t i o n t o t h e r e q u e s t t o j o i n t h e

u n i o n w a s a c o m p l e t e l a c k o f u n d e r s t a n d i n g o f w h a t

a u n i o n w a s a l l a b o u t a n d a s t o w h a t i m p a c t a u n i o n

c o u l d m a k e o n e d u c a t i o n . M y o n l y u n d e r s t a n d i n g o f

u n i o n i s m w a s t h a t t h e l e a t h e r w o r k e r s w e r e

o r g a n i z e d a n d i n Ly n n t h e G e n e r a l E l e c t r i c w a s

o r g a n i z e d , b u t i n t e r m s o f e d u c a t i o n , I h a d n o

u n d e r s t a n d i n g o f a u n i o n a s i t r e l a t e d t o

e d u c a t i o n .

M y f a t h e r o n t h a t m e a n i n g f u l o c c a s i o n s a t m e

d o w n a n d I w a s s o u n d l y r e d r e s s e d f o r t h e fi r s t t i m e

a n d t o l d t h a t I w o u l d n ' t h a v e b e e n e d u c a t e d , I

w o u l d n ' t h a v e h a d t h e b e n e fi t s I h a d h a d , h a d h e

n o t b e e n a c h a r t e r m e m b e r o f a u n i o n . H e p a i n t e d



10

ou

2
•oc
„c•:a.
U)c
UJ> •
z.a

(A
O
2
O

r

10

11

12

13

14

15

16

17

18

19

20

21

22

23

c o l o r f u l p i c t u r e s o f w h a t i t w a s l i k e t o b e a

w o r k i n g m a n p r i o r t o u n i o n s a n d t h e d i f f e r e n c e s

t h a t h e h a d w i t n e s s e d a s a m e m b e r o f a u n i o n . A s a

m e m b e r o f t h e B r o t h e r h o o d o f R a i l w a y Wo r k e r s , h e

h a d s e e n a c o m p l e t e c h a n g e i n h i s w o r k i n g

c o n d i t i o n s w h e r e b y, p r i o r t o u n i o n i s m , h e h a d w h a t

w e w o u l d c a l l a s p l i t s h i f t w o r k i n g a c o u p l e o f

h o u r s e a r l y m o r n i n g , a c o u p l e o f h o u r s m i d - m o r n i n g ,

a c o u p l e o f h o u r s i n t h e a f t e r n o o n , a n d a c o u p l e o f

h o u r s e a r l y e v e n i n g .

B u t i m m e d i a t e l y a f t e r b e i n g o r g a n i z e d , t h e y

h a d s t a n d a r d s h i f t s a n d w o r k i n g , d e fi n e d w o r k i n g

d a y t h a t w a s w i t h i n n o r m a l c o n d i t i o n s . S o , a s a

r e s u l t o f m y l e c t u r e b y m y f a t h e r , I w e n t t o t h e

l i b r a r y t h e n e x t d a y a n d g o t a n a r m f u l o f b o o k s o n

t h e h i s t o r y o f e d u c a t i o n , t h e h i s t o r y o f u n i o n i s m

a n d r e a d t h e m a s c a r e f u l l y a s I c o u l d , a n d

i m m e d i a t e l y w e n t b a c k a n d n o t o n l y s i g n e d t h e u n i o n

a p p l i c a t i o n , b u t t o l d m y c o l l e a g u e s t h a t I t h o u g h t

t h e y w e r e t h e p o o r e s t o r g a n i z e r s o n e a r t h b e c a u s e

n o n e o f t h e m k n e w h o w t o s e l l t h e i r p r o d u c t .

T h e L y n n l o c a l w a s c h a r t e r e d i n A p r i l o f

1 9 4 9 , b u t i n t h e e a r l y m o n t h s i t w a s k e p t s t r i c t l y
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to a c losed group and i t wasn' t opened up unt i l

December for membership to the rank and file. And

so, la te in December I s igned my card fo r the fi rs t

time and commenced to be an active union of the

l o c a l .

I was for tunate to be associated wi th a group

o f peop le who had ve ry c l ea r l y defined p r i o r i t i es

in terms of what educat ion could do for union and

what the un ion cou ld do fo r educat ion . And

par t icu lar ly in the c i ty o f Lynn where GE dominated

the economy and where the internat ional union, IUE

local was an integral part of the community, we had

the suppor t o f t ha t g roup in a t ta in ing ou r goa ls

while at the same time we were extending' a better

e d u c a t i o n t o t h e i r c h i l d r e n .

We found that in the early days that we were

handicapped in the c i ty by a prorata law which

placed a cei l ing on educat ional expenses whereby

the mayor, with the support of one other person on

the school commit tee, could successfu l ly deny any

increases in payment to teachers.

Thus, the repeal of prorata was the number

one p r i o r i t y i n t he c i t y o f Lynn f o r t eache rs , and
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t o a c h i e v e o u r g o a l w e r e a l i z e d t h a t t h i s w o u l d b e

b o t h b e n e fi c i a l t o u s a n d t o t h e c i t i z e n r y o f L y n n ,

a n d w e w e r e a b l e t o s e l l t h i s t o t h e o r g a n i z e d

l a b o r g r o u p s i n t h e c o m m u n i t y w h o w o r k e d d i l i g e n t l y

w i t h u s t o t h i s e n d .

Ou r ea r l y expe r i ence was such t ha t we we re

a b l e t o g e t m e m b e r s o f o r g a n i z e d l a b o r t o c o m e t o

ou r un i on mee t i ngs mon th l y each mon th f r om

d i f f e r e n t u n i o n s , t o e x p l a i n w h a t t h e b e n e fi t s h a d

been to them as un ion members, and what they saw

w o u l d b e t h e b e n e fi t s o f u n i o n i s m t o t e a c h e r s a n d

t o t h e p u b l i c g e n e r a l l y . T h e a p p l i c a t i o n o f t r a d e

u n i o n p r i n c i p l e s t o e d u c a t i o n w a s v i e w e d b y m a n y a s

t h o r o u g h l y i n c o m p a t i b l e .

H o w e v e r, i f o n e h a d l o o k e d b a c k a t t h e

h i s t o r y o f l a b o r a n d t h e h i s t o r y o f e d u c a t i o n , o n e

w o u l d s e e t h a t t h e o r g a n i z e d l a b o r m o v e m e n t h a d

a lways been ab le t o accommoda te t he t imes i n wh i ch

i t w a s o p e r a t i n g . A n d n o w i t w a s t i m e f o r t h e

o r g a n i z e d l a b o r m o v e m e n t t o m o v e f o r t h i n t o a n e w

fi e l d , a fi e l d t o p r o f e s s i o n a l i s m a n d t h e w o r k i n g

p e o p l e i n t h e s e u n i o n s u n d e r s t o o d t h a t b e t t e r t h a n

w e d i d a s t e a c h e r s a t t h a t t i m e .
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I f o u n d t h i s a g r a t i f y i n g e x p e r i e n c e t h a t a l l

o f u s c o u l d w o r k t o g e t h e r e f f e c t i v e l y , a n d d e l v e d

i n t o t h e u n i o n h e a d - o v e r - h e e l s . I t h i n k I w a s m o s t

s t r i c k e n b y a p r e s e n t a t i o n m a d e b y u n i o n m e n t o o u r

schoo l commi t tee when a member f rom the Brewery

W o r k e r s U n i o n h i t t h e t a b l e a n d s a i d , " t h i s i s a n

i n s u l t , o u r b e e r d r i v e r s , p e o p l e d r i v i n g b e e r

t r ucks make a l o t mo re money t han t eache rs do , " and

a s a r e s u l t w e r e c e i v e d a n i m m e d i a t e i n c r e a s e .

N o w, t o b e s u r e , w e w e r e n o t g o i n g t o u s e t h e s e

p e o p l e , b u t t h e s e e a r l y r e v e l a t i o n s w e r e b a s e s o n

w h i c h w e c o u l d u n i t e p e o p l e a n d w e c o u l d p r o c e e d t o

d o m o r e s o p h i s t i c a t e d k i n d s o f t h i n g s .

T h e e x p e r i e n c e d u n i o n l e a d e r s f r o m t h e o t h e r

u n i o n s w e r e a b l e t o p o r t r a y t o u s i n v e r y g r a p h i c

f a s h i o n w h a t t h e i r e v o l u t i o n o f e x p e r i e n c e h a d b e e n

f r o m t h e s i t u a t i o n w e w e r e i n a t t h a t t i m e t o w h e r e

t h e y w e r e a s a h i g h l y o r g a n i z e d g r o u p a t t h e t i m e .

I n t h e m i d s t o f a l l t h i s w e h a d a s t r i k e a t

t h e G e n e r a l E l e c t r i c , a n d t h i s p r o b a b l y w a s t h e

m o s t s t i m u l a t i n g u n i o n m e e t i n g w e h a d i n t h e e a r l y

d a y s , b e c a u s e i t b r o u g h t f o r t h t h e l a c k o f

u n d e r s t a n d i n g o f u s a s p r o f e s s i o n a l p e o p l e w h o w e r e
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teach ing the ch i l d ren o f t he s t r i ke rs , and ye t we

had no understanding of what these people were up

against. To have these people come down and tel l

us how many s t r i kes they par t i c ipa ted in , what i t

meant to them, what i t meant to the fami l ies, how

much money they were taking home, and for us to

contr ibute to them and to br ing them coffee and to

help them was the beginning of an experience which

in later years was going to be very meaningful to

us . We had - - I had never seen a s t r i ke be fo re . I

did not understand what i t meant to be -- to have a

s t r i ke h i t t he wage earner i n a fami l y, and I d id

n o t u n d e r s t a n d t h e f u l l i m p l i c a t i o n s o f t h e s t r i k e

s i t u a t i o n u n t i l t h a t t i m e .

Desp i te th i s exper ience , the fac t was tha t

o u r c o n s t i t u t i o n h a d a n o - s t r i k e c l a u s e i n i t a t

t h a t t i m e . T h e c o n s t i t u t i o n o f t h e Ly n n Te a c h e r s

Un ion had a no -s t r i ke c lause in i t a t t ha t t ime .

This enabled many people who did not want a strike,

w h o d i d n o t b e l i e v e i n a s t r i k e , t o s t i l l j o i n t h e

union, but those of us who knew that the strike was

the end in the un ion process, knew that we s t i l l

c o u l d s t r i k e d e s p i t e w h a t i t s a i d i n t h e
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const i tu t ion at that t ime because of the membership

voted to overr ide what was in thei r - - would be

accomplished and that's what was happening and did

happen at a later date.

A t t ha t t ime i t d i dn ' t seem too impo r tan t ,

because we were novices, the situation was brand

new and would be many years before we had to face

th i s k i nd o f s i t ua t i on and app rop r i a te ad jus tmen ts

could be made at that t ime. And a few years la ter

we were able to remove the no-str ike clause from

the cons t i tu t ion and g ive us the f reedom to le t the

membership make that decision when the occasion

arose, and that is prec ise ly what happened. Some

e igh t yea rs ago , I be l i eve , i t happened , I 'm no t

sure of the exact year.

I was elected on June 7th, 1950 as recording

s e c r e t a r y o f t h e o r g a n i z a t i o n . T h e f o l l o w i n g y e a r

was v ice pres ident , and u l t imate ly became pres ident

in June, 1953 and was re-elected in '54 and '55 as

pres ident o f the Lynn Teachers Union. The major

event dur ing my term of office was the repeal of

the p ro ra ta l aw. Th is had been my fi rs t exper ience

wi th a re ferendum, the re ferendum being essent ia l
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because i t had been enacted through that route, and

the re fo re , cou ld on l y be e l im ina ted by tha t rou te .

During my concluding years of service as

pres ident , we were ab le to see the e f fec t tha t

prorata repeal had had on the salary schedule, many

s ign i fican t changes be ing made f o r t he fi r s t t ime ,

thus giv ing the teachers some hope that teachers

work ing together wi th un i form schedules would

r e s u l t i n a n e f f e c t i v e a n d p r o fi t a b l e f u t u r e .

I n t h e e a r l y a n d m i d - fi f t i e s , M i s s S a l l y

Parker was an AFT representat ive assigned to the

New England area. From Sal ly I received the best

school ing and background in unionism and col lect ive

bargain ing that anyone could rece ive f rom another

human . Sa l l y i s p robab l y one o f t he b r i gh tes t

people we ever had in the AFT, and under her

t u te l age we w ro te r eso lu t i ons on co l l ec t i ve

bargain ing for submiss ion to the Massachuset ts

State Labor Council convention and the AFT

convent ion and the Massachuset ts leg is la t ion as

early as 1956.

The concept o f co l lec t i ve barga in ing had

tremendous appeal to me at that time because I
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could see that eventually we were going to come to

that, the same as al l of the unions had come to i t ,

and that we should prepare ourselves with as much

in format ion as poss ib le to be ready fo r the events

that were ahead of us. However, the teachers in

this area were so new to the concept of unionism,

that to now add the concept o f co l lec t ive

b a r g a i n i n g w a s a l m o s t a n i m p o s s i b i l i t y. A t t h a t

t ime most of the new locals hadn't had any

exper ience wi th s t r ikes, hadn ' t had any knowledge

of the labor movement as i t re la ted to educat ion,

and now to add a.new concept would have been

overpower ing a t t h i s t ime .

Sally Parker was a person with an unusual

background, a background attained from a father who

had t remendous journal is t ic ta lent and a mother who

had been an early organizer for the AFL and later

fo r t he un i t ed AFL-C IO . Sa l l y was a ve ry i nc i s i ve

t ype o f pe rson , ab le t o cu t t h rough a l l t he de ta i l s

i n o r d e r t o w r i t e e f f e c t i v e l e g i s l a t i o n a n d

r e s o l u t i o n s a n d t o i n t e r p r e t t h i s m e a n i n g f u l

concept o f co l lec t ive barga in ing to people who had

h a d n o e x p e r i e n c e i n t h i s fi e l d . P r i o r t o t h i s
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t ime my only contact wi th the American Federat ion

of Teachers had been as a delegate to the

convent ion in the years '51 th rough '55 .

My early experiences at the convention were

very meaningfu l ones to me. The caucus st ructure

was a new concept to me, and to go to the

convent ion floor and to see the caucuses d iv ided

e v e n l y o n b o t h s i d e s o f t h e fl o o r w i t h fl o o r

leaders Mary McGoff and John Fukes and the speakers

for the respective caucuses was something I had

never wi tnessed before.

The caucus structure at that t ime was about

evenly d iv ided wi th the major i ty o f our membership

at that t ime be ing wi th in about a 50 mi le rad ius o f

the ci ty of Chicago where our headquarters were

dur ing those ear ly years. John Fukes was the

spokesman for the caucus of the Midwest, and John

was a powerful figure with a booming voice, and yet

with the most deferential manner when i t came to

t ry ing to med ia te any d ispu tes tha t wou ld a r i se .

Mary McGoff was a spirited fighter who came

from St. Paul, Minnesota and she was the leader of

the Progressive Caucus. And when Mary and John
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agreed on anything, you knew it had to be the

g o s p e l t r u t h .

The ideolog ies of the caucus at that t ime

were not c lear ly defined and i t seemed our greatest

a rea o f d i f fe rences to whether o r no t the na t iona l

office should be located in Washington or should

con t inue to rema in i n the M idwes t . I t a lways

appeared to me that the difference was Midwest

ve rsus the res t o f t he o rgan i za t i on .

The ear ly debates at the convent ions in the

e a r l y fi f t i e s w e r e l a r g e l y c o n c e r n e d w i t h t h e

McCarthy hear ings and the communist act iv i ty

t h roughou t t he coun t r y. I am so r r y t o say a t t h i s

t ime that a t that t ime i t d idn ' t mean too much to

me because I had not had any experiences of that

kind in my immediate environs at home and I

l i s t ened w ide -eyed t o a l l t he s t o r i es t ha t we re

be ing d iscussed on the convent ion floor.

On the contrary, many of the people at the

convention had had deep and trying experiences

w i t h i n t he f r amework o f t he i r l o ca l s w i t h t he

communist e lement , and therefore, they came fu l l o f

v im and v igor to fight the cause as they understood
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i t .

I hate to say again that my early experiences

were very l imited, so much so and so lacking in

understanding were the people of my area about the

s i tua t ion , tha t when I had Ar thur Sch less inger as a

banquet speaker in 1955, people thought that I had

jo ined the ranks o f t he commun is t pa r t y. Tha t ' s

the k ind o f prov inc ia l ism we were encounter ing in

many of the smal ler communit ies at that t ime which

is not unders tandable to those people in the la rger

c i t i e s o f t h e n a t i o n .

Whereas my early perceptions of the American

Federat ion of Teachers was that i t was a powerful

nat ionwide organ iza t ion tha t cou ld ach ieve most

a n y t h i n g o n b e h a l f o f t e a c h e r s . I r e a l i z e i n

retrospect that the AFT at that t ime was as much a

nov ice in the organ iza t ion o f teachers and the

problems attended to teachers as I was myself .

Everything in those years was done on a personal

bas is . The organ iza t ion was smal l enough to

conduct everyth ing on a personal basis, and

loya l t i es were es tab l i shed based on pe rsona l i t i es

ra the r t han on p r i nc ip le . Wha t I mean by th i s i s
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that a man like President Megel appeared to be a

s t r o n g , p o w e r f u l , n a t i o n w i d e f o r c e .

C a r l M e g e l h a d b e e n t h e fi r s t f u l l - t i m e

p r e s i d e n t o f t h e o r g a n i z a t i o n . P r i o r t o t h i s w e

had had an executive secretary who conducted the

f u l l - t i m e a c t i v i t i e s , s o C a r l b e i n g t h e fi r s t

ful l - t ime president had access to a membership and

Carl was the kind of person who got to know the

leaders throughout the country by name and by face,

and knew al l about them. And through that k ind of

contact he developed a fol lowing which became very,

v e r y e f f e c t i v e i n b u i l d i n g t h e o r g a n i z a t i o n .

It must be remembered that, as I said

ear l ie r, we had a concent ra t ion in the Midwest , and

since Carl came from the Midwest and knew the

people of the Midwest, he received wonderful

react ion f rom the people of the Midwest in h is

l eade rsh ip ro le . Th i s he was ab le t o ex tend i n to

o ther sec t ions o f the count ry, and fo r the t ime and

the yea rs o f se rv i ce , t h i s p rov ided th i s band o f

loya l fo l lowers , p rov ided a good base fo r the

o r g a n i z a t i o n .

As a result of my work in the local and
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p a r t i c u l a r l y t h e r e p e a l o f p r o r a t a a n d t h e

a t tend ing pub l i c i t y in the Amer ican Teacher, I was

asked to run for v ice pres ident in the 1956

e l e c t i o n a t P i t t s b u r g h , P e n n s y l v a n i a . A t t h a t t i m e

there were two caucuses, the Progressive Caucus and

the National Caucus.

I was a member of the Progressive Caucus and

there were to be e lec ted 14 v ice pres idents . The

in i t ia l a t t i tude o f the caucus was to name twe lve

and to let the Nat ional Caucus have two. However,

in the pr imary in the caucus, I p laced 13th, one

vote behind the incumbent New England vice

p re s i d e n t . An d t h e re fo re , t h e ca u cu s d e c i d e d t h a t

maybe they ough t to run a fu l l s la te o f 14 . I t was

on that basis that I became a candidate.

In the fina l count , the Progress ive Caucus

won 12 to 2 , the other organizat ion p lac ing two

peop le on the counc i l . I n t he ea r l y days the vo te

wasn' t exc lus ive ly by caucus. There were many

vo tes tha t c rossed caucus l i nes , and the re fo re , the

1 4 t o 2 e l e c t i o n d o e s n o t t r u l y r e fl e c t t h e

p a r t i c i p a t i o n t h a t e x i s t e d i n t h e t w o c a u c u s e s .

The composit ion of the Progressive Caucus at
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t h a t t i m e w a s l a r g e l y E a s t C o a s t w i t h N e w Yo r k a n d

P h i l a d e l p h i a a n d t h e s t a t e o f M i c h i g a n a l s o w a s

a d d e d t o t h e E a s t C o a s t . A n d s o t h e s t a t e o f

M i c h i g a n , p a r t i c u l a r l y D e t r o i t t o g e t h e r w i t h N e w

Yo r k a n d P h i l l y w e r e t h e b a s e o f t h e p o w e r

s t r u c t u r e i n t h e c a u c u s . A l t h o u g h I w o u l d h a v e t o

s a y t h a t W i s c o n s i n , s t r a n g e a s i t m a y s e e m , w a s a

m e m b e r o f t h e P r o g r e s s i v e C a u c u s a t t h a t t i m e

c o n t r a r y t o t h e r e s t o f t h e M i d w e s t e r n s t a t e s .

T h r o u g h t h e y e a r s t h e c a u c u s s t r u c t u r e

c h a n g e d c o n s i d e r a b l y, a n d a s t h e s i t u a t i o n e v o l v e d

i n c o l l e c t i v e b a r g a i n i n g , c a u c u s e s b e g a n t o r e fl e c t

i n g r e a t e r n u m b e r s t h e l a r g e s t c i t i e s o f t h e n a t i o n

a n d t h e w o n d e r f u l o r g a n i z a t i o n i n N e w Yo r k b e g a n t o

b e t h e b a s e o f t h e P r o g r e s s i v e C a u c u s , a n d i n

r e c e n t y e a r s N e w Yo r k h a s b e e n t h e c o n t r o l l i n g a n d

d o m i n a t i n g f a c t o r i n t h e P r o g r e s s i v e C a u c u s .

I n t h e m e a n t i m e , t h e o t h e r c a u c u s h a s h a d

r a t h e r a m o t l e y c r e w o f p e o p l e w i t h m a n y o f t h e

l a r g e r M i d w e s t e r n c i t i e s g r a v i t a t i n g t o t h e

P r o g r e s s i v e C a u c u s a n d m a n y s m a l l e r u n i t s a c r o s s

t h e n a t i o n g r a v i t a t i n g t o t h e o p p o s i n g c a u c u s .

T h e c o m p o s i t i o n o f t h e c a u c u s i n t h e e a r l y
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d a y s , a s I i n d i c a t e d e a r l i e r, w a s l a r g e l y r e g i o n a l ,

but as t ime went on and with the unionization and

the co l lec t ive barga in ing cont rac ts in New York and

the merger of the association and the union in New

York, New York became the stronghold. And so, the

desire to be with a winner became very important

and many people switched from one caucus to the

other, leav ing a rea l imba lance in the caucus

s t ruc tu re a t t he p resen t t ime w i th the P rog ress i ve

Caucus contro l l ing wi thout any problem whatsoever.

In the meantime, whereas the Progressive Caucus had

once been known for i ts l ibera l ism versus the other

caucus fo r i t s conserva t i sm, the s i tua t ion changed

so as now the other caucus embraces a large number

o f fl a m i n g l i b e r a l s .

The lack of balance in the caucus st ructure

and the dominat ion that resul ts wi th one caucus

being so large seems to many people to abandon the

democracy that we so long urged and preserved.

However, on the other hand, there are many people

who bel ieve that the delegates to a convent ion

r e fl e c t n o t t h e i r p e r s o n a l o p i n i o n s b u t t h e

cons t i t uency t hey rep resen t , and t he re fo re , t he
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d e m o c r a c y, i t ' s s a i d b y o t h e r s , t h a t t h e d e m o c r a c y

r e a l l y p r e v a i l s r e g a r d l e s s o f a p p e a r a n c e s .

When I became a v i ce p res iden t i n 1956 , I was

a f u l l - t i m e t e a c h e r i n t h e L y n n s c h o o l s y s t e m ,

t e a c h i n g g r a d e 1 . I c o n t i n u e d a s a f u l l - t i m e

t e a c h e r u n t i l 1 9 6 3 w h e n I b e c a m e t h e e x e c u t i v e

s e c r e t a r y o f t h e M a s s a c h u s e t t s F e d e r a t i o n o f

Te a c h e r s . M y e a r l y d a y s o n t h e c o u n c i l , a l m o s t

w i t h o u t e x c e p t i o n t h e v i c e p r e s i d e n t s w e r e a l l

f u l l - t i m e t e a c h e r s , a n d t h e r e f o r e , b r o u g h t t o t h e

s i t u a t i o n t h e d a y - t o - d a y p r o b l e m s o f t e a c h e r s

a c r o s s t h e n a t i o n . B u t a s t i m e w e n t o n a n d t h e

o r g a n i z a t i o n b e c a m e l a r g e r , a m o r e b u r e a u c r a c y

b e c a m e e s t a b l i s h e d a n d m a n y p e o p l e h a d f u l l - t i m e

j o b s e i t h e r i n t h e i r l o c a l o r i n t h e i r s t a t e

o r g a n i z a t i o n w h i l e s i m u l t a n e o u s l y s e r v i n g a s a n

u n p a i d v i c e p r e s i d e n t o f t h e A m e r i c a n F e d e r a t i o n o f

Te a c h e r s .

I n t h e e a r l y y e a r s t h e E x e c u t i v e C o u n c i l o f

t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s m e t a f e w d a y s

e a c h y e a r b e f o r e t h e a n n u a l c o n v e n t i o n , a n d e v e r y

y e a r m e t f r o m t h e d a y a f t e r C h r i s t m a s t h r o u g h N e w

Y e a r ' s E v e . T h i s w a s r a t h e r d i f fi c u l t f o r a v i c e
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pres ident to meet on ly tw ice a year and s t i l l know

a l l t h e g o i n g s - o n i n t h e o r g a n i z a t i o n . A g r e a t

deal of the work was done by committees. From my

early days on the council, I was a member of the

Budget Committee which I continue to be a member of

through my 20 years of service, and as a member of

the Budget Committee had access to all the

i n f o r m a t i o n a s t o t h e fi n a n c i a l s t r u c t u r e o f t h e

o rgan iza t ion and the p lann ing and a l l oca t ion o f

funds w i th in t he o rgan i za t i on . Membersh ip i n t he

organizat ion in these years was very smal l compared

to the p resen t t ime.

I 'd say at that t ime we probably had now

escalated to 43 or 44,000 members, and the source

of income to the organizat ion was in the form of

per capita from those members. Funds were meager,

t eache r ' s sa la r i es we re l ow, t eache rs we ren ' t

w i l l i ng t o pay l a rge dues to o rgan i za t i ons , and

there fo re , the rea l i za t ion o f the d reams o f many

wasn ' t ab le to be fu l fi l l ed w i th the meager budge ts

wh ich were ava i lab le . To expand the o rgan iz ing

potent ia l o f the organizat ion o f the AFT was a

major concern a t tha t t ime.
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We were very l imited in our number of

organizers. We had Henry Becker in the Connect icut

area, we had Sally Parker in Massachusetts and

northern New England, and we had Hank somebody or

other, I can' t remember his last name, f rom San

Franc isco do ing the West Coast organiz ing. The

funct ion o f these three peop le was to serv ice

loca ls w i th in the i r a rea and t r y to expand the

membersh ip o f ex is t ing loca ls wh i le s imu l taneous ly

o rgan iz ing new loca ls i n the a rea . Th is was so r t

o f a r e a l g r a s s r o o t s a c t i v i t y w h i c h i s v e r y

ted ious . And in those days , to jo in the un ion was

not a very popular concept among teachers in the

sma l le r c i t i es and towns o f the coun t ry.

As the tes t imon ies to t he e f fec t i veness o f

these people I can give readi ly because I worked

very c losely wi th Sal ly Parker and Henry Becker,

par t icu lar ly w i th Sa l ly accompany ing her to many o f

the organiz ing s i tes throughout the Commonwealth of

Massachusetts and northern New England. Together

with Sally I organized my home city of Salem and

the neighbor ing c i ty of Peabody and neighbor ing

Essex and the neighboring town of Danvers . Sal ly
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o n h e r o w n o r g a n i z e d P i t t s fi e l d , M a s s a c h u s e t t s ,

L e o m i n s t e r , M a s s a c h u s e t t s , S o m e r v i l l e ,

M a s s a c h u s e t t s , M e t h u e n , M a s s a c h u s e t t s , a n d t h e

U n i v e r s i t y o f M a s s a c h u s e t t s . A g a i n w e b o t h w e n t t o

G l o u c e s t e r , M a s s a c h u s e t t s a n d o r g a n i z e d a l o c a l

t h e r e .

T h e i r f u n c t i o n w a s t o i n s t r u c t t h e l e a d e r s h i p

i n u n i o n i s m , t o h e l p t h e m w r i t e c o n s t i t u t i o n s , t o

h e l p t h e m p l a n p r o g r a m s , t o t a l k i n d i v i d u a l l y t o

members and to genera l l y expand the membersh ip

p o t e n t i a l o f a g i v e n a r e a . A n d t h e g r o w t h i n

p a r t i c u l a r l y M a s s a c h u s e t t s a n d C o n n e c t i c u t a t t h a t

t i m e w a s v e r y s i g n i fi c a n t . T h e p e r s o n a l i t y o f

u n i o n o r g a n i z e r v a r i e s c o n s i d e r a b l y . S o m e p e o p l e

are very mi ld mannered and come across and have

a p p e a l e d t o c e r t a i n s e c t i o n s , w h e r e a s s o m e b o d y e l s e

may be a b i t mo re dynam ic and be a lmos t o f f ens i ve

i n s o m e s e c t i o n s o f t h e c o u n t r y . O n e h a s t o

d e t e r m i n e w h a t t h e n e e d s a r e o f a g i v e n s e c t i o n

b e f o r e o n e c a n a s s i g n a n o r g a n i z e r t o g o i n a n d

break new ground.

A s t h e N e w Yo r k s i t u a t i o n b e g a n t o s h o w

p r o m i s e , t h e A F T a d d e d A l b e r t S h a n k e r a s a n a t i o n a l
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rep to be assigned to the city of New York to work

with Dave Seldon who had been a ful l-t ime organizer

in the c i t y o f New York fo r the pas t few years . In

t h e l a t e fi f t i e s t h e c o n c e p t o f c o l l e c t i v e

bargaining began to take shape when the New York

loca l dec ided to rea l l y move fo rward a f te r hav ing

combined the al l New York gui ld with the high

school men's organizat ion and to the Uni ted

Federat ion of Teachers.

To finance a campaign of th is proport ion was

going to be a very r igorous undertaking for the New

York local, and they needed help from the American

Federation of Teachers and any other source where

f u n d s c o u l d b e m a d e a v a i l a b l e . I r e c a l l t h a t

Charl ie Cogan, then president of UF came before the

counci l of the American Federat ion of Teachers and

asked for a grant of $50,000 from the American

Fede ra t i on o f Teache rs who , i nc i den ta l l y a t t ha t

t ime, had the tremendous sum of $54,000 to i ts

name .

The motion was invented to say that up to

$50,000 would be accorded to New York and to win

t h e i r s t r u g g l e f o r c o l l e c t i v e b a r g a i n i n g r i g h t s i n
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their campaign against the NEA locals, NEA groups

that were assembled under the umbrel la of the --

hundreds of groups assembled under the umbrella of

the NEA. AFT afforded them a few thousand dol lars

per iod ica l ly as i t cou ld be expended, and a t the

same time decided to approach Walter Reuther who

had demonstrated some interest in teacher

organ iz ing ac ross the count ry.

President Megel of the AFT, President Cogan

of the UFT, and I believe Dave Seldon and myself

met wi th Wal ter Reuther at the Hotel Roosevel t in

New York to explain the pl ight of the New York

teachers. The meet ing opened wi th President Megel

suggest ing that as a former footbal l coach and

f o o t b a l l p l a y e r, h e s h o u l d t a k e t h e i n i t i a t i v e a n d

move forward, and Walter Reuther quickly to ld him,

"Now, Car l , just keep quiet and let me proceed."

And Walter Reuther proceeded with great

determinat ion to extract f rom President Cogan and

Seldon the exact program they had in mind detai l by

deta i l , and there were no extra words, there were

no embell ishment of any kind, it was just how many

men do you need, you know. And one is not prepared
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fo r t ha t k i nd o f a ques t i on .

You know, you thought you were going to have

to haggle over how many dollars you were going to

g e t . B u t t h e r e s u l t w a s t h a t Wa l t e r R e u t h e r a f t e r

carrying on more or less of a dialogue with Cogan

and Se ldon t ry ing to ex t rac t f rom them the i r

defined procedures, said, "Now, on Monday morning,

how many men could you use?" Then he proceeded to

say he could send men from the various locals on

Monday morning, and on Monday morning these men

appeared to work at UFT. At the same time he

promised $50,000 to be put into the New York

campaign as immediate help, and he would look the

s i tuat ion over as t ime went on.

I t w a s a v e r y g r a t i f y i n g e x p e r i e n c e . I t h i n k

the thing that impressed me the most was when we

approached the hote l door, that the people,

somebody would look through the peephole and then a

tremendous guard, probably one of the biggest men

I 've ever seen, let us in and he was then Walter

Reuther 's bodyguard.

The Industrial Union Department was a group

o f i n d u s t r i a l u n i o n s o f t h e n a t i o n t h a t h a d
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c o n v e n e d u n d e r t h e b a n n e r o f I n d u s t r i a l U n i o n

D e p a r t m e n t w i t h Wa l t e r R e u t h e r a s p r e s i d e n t w h o

a l s o a t t h a t t i m e w a s p r e s i d e n t o f t h e A u t o

W o r k e r s , a n d t h e y w e r e t r y i n g t o e x p a n d t h e

o r g a n i z i n g p o t e n t i a l f o r o t h e r g r o u p s o u t s i d e o f

t h e i n d u s t r i a l s p h e r e s o f t h e c o u n t r y , a n d

o r g a n i z i n g t e a c h e r s h a d s e e m e d l i k e a g o o d v e n t u r e

t o h i m .

I d o n ' t r e m e m b e r w h i c h c o n v e n t i o n i t w a s , b u t

a t o n e c o n v e n t i o n , e i t h e r i m m e d i a t e l y p r e c e d i n g

t h i s m e e t i n g o r f o l l o w i n g t h i s m e e t i n g , I ' m n o t

e x a c t l y s u r e , Wa l t e r R e u t h e r h a d b e e n t h e

c o n v e n t i o n s p e a k e r a t t h e A F T c o n v e n t i o n w h e n t h e y

h a d l a r g e b a n q u e t s a t t h e c o n v e n t i o n o n T h u r s d a y

e v e n i n g s . A n d Wa l t e r R e u t h e r h a d b e r a t e d u s f o r

o u r l a c k o f h a v i n g o r g a n i z e d t h e t e a c h e r s o f t h e

n a t i o n , a n d e x p l a i n e d t o u s t h a t i t t o o k m o n e y t o

accompl ish ends , and tha t we must pu t more money

i n t o o r g a n i z i n g i f w e e v e r w e r e g o i n g t o b e

s u c c e s s f u l i n t h i s c o u n t r y .

H e a t t h a t t i m e p r o m i s e d t o g i v e u s o n e

d o l l a r f r o m t h e I n d u s t r i a l U n i o n D e p a r t m e n t f o r

e v e r y i n c r e a s e d d o l l a r i n f u n d s t h a t w e c o u l d r a i s e



33

o
I L2

.1
X
..J-•
eOa.

EC
8a
o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

w i t h i n t h e f r a m e w o r k o f t h e o r g a n i z a t i o n . A n d i t

w a s t h i s k i n d o f o p p o r t u n i t y t h a t w a s m a d e

a v a i l a b l e t o u s t h a t r e s u l t e d i n i n c r e a s e d

o r g a n i z i n g e f f o r t s t h r o u g h o u t t h e A m e r i c a n

F e d e r a t i o n o f Te a c h e r s .

W a l t e r R e u t h e r ' s l e a d e r i n o r g a n i z i n g e f f o r t s

w a s N i c k Z o n n e r i c h , a n d N i c k w a s r e s p o n s i b l e f o r

a s s i s t i n g t e a c h e r l o c a l s i n t h e i r p r o g r a m s t o

inc rease AFT numbers .

T h e I n d u s t r i a l U n i o n D e p a r t m e n t p l a c e d i n N e w

Yo r k C i t y , a l s o b e s i d e s t h e o r g a n i z e r s t h e y s e n t i n

t h e r e , t h e y s e n t H a r o l d A s h w h o h a d h a d a l o n g

b a c k g r o u n d i n o r g a n i z e d l a b o r h a v i n g w o r k e d i n t h e

o l d C I O l o c a l s , a n d I r e c a l l o n l y t o o v i v i d l y t h a t

t h e l a w fi r m I w a s u s i n g i n B o s t o n w e r e a m o n g

H a r o l d ' s c l o s e s t f r i e n d s , p e r s o n a l f r i e n d s . H a r o l d

had worked w i th them many, many, many years be fo re

i n e a r l y o r g a n i z i n g a c t i v i t i e s , w a s w e l l k n o w n

n a t i o n w i d e .

D r. L u c i l l e S w a i m , a n e c o n o m i c s m a j o r, w a s

a l s o a s s i g n e d i n t o t h e s i t u a t i o n , a v e r y , v e r y

b r i l l i a n t w o m a n w i t h a c o n c e r n a b o u t d e t a i l s a n d

f a c t s a n d fi g u r e s a n d v e r y t h o r o u g h i n h e r
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p repa ra t i on o f ma te r i a l s . And t oge the r t hey had

worked together prev ious to th is s i tua t ion and knew

one another rather wel l and worked together very

harmonious ly.

One of the things that I remember most

v i v i d l y was my fi rs t expe r i ence v i s i t i ng t he New

York l oca l , and i t was in a ho r r i b le pa r t o f t own

and it was a ramshackle of an office and it was

crowded. The lad ies room was a pos i t ive d isgrace,

and in measure of the great growth of New York,

the i r fac i l i t i es in New York today have p roceeded

on an even pace with the gains of teachers in the

New York Ci ty which is very impor tant , and th is in

c o n t r a s t t o m y e a r l y e x p e r i e n c e i n t h a t fi r s t

l o c a l , i n t h a t fi r s t o f fi c e .

My fi rs t mee t ing in the o ffice was en rou te

to the Pennsylvania convention where when I picked

up President Megel at the Hotel Astor in New York

and drove to the New York local for the express

pu rpose o f s t r a i gh ten i ng ou t de ta i l s a t t endan t t o

the fo r thcoming e lec t ion and to se t the s tage fo r

the ac t i v i t y tha t wou ld occur on the conven t ion

floor when the convent ion convened two or three
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days la ter. On successive occasions we met wi th

President Cogan and organizers Seldon and Shanker

r e l a t i v e t o t h e c o l l e c t i v e b a r g a i n i n g e l e c t i o n i n

New York.

I t was he re f o r t he fi r s t t ime t ha t I saw

these th ree men opera te together. Of course ,

Char l ie was very much the scholar, very mi ld

mannered , l i s tened , took i t a l l i n , whereas bo th A l

and Dave were planners. They had a vis ion that

took them many, many years ahead of where they were

a t t ha t t ime , and the i r v i s i on has been rea l i zed

both in New York and in the AFT.

I t was an in terest ing exper ience to watch the

two of them. You can almost see the wheels go

round in their head as they sat and planned and

out l ined for us where they were going and in

c o n s i d e r a b l e d e t a i l b r o u g h t f o r t h a l l o f t h e i t e m s

t h a t t h e y w e r e c o n s i d e r i n g i n t h a t s i t u a t i o n .

I t was ev ident that success was in the a i r.

They had covered every base. They knew exactly

where they were going. They knew it was a tough

fight because they d idn ' t have the basic numbers

going in to ensure an out r ight win, but they had
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ca l cu la ted a l l t he odds t o t he ex ten t t ha t t hey

were p re t t y su re tha t t hey cou ld pu l l o f f t he dea l ,

and tha t t hey d id ve ry, ve ry success fu l l y.

I was pr iv i leged to have been a party to

these early proceedings, and was very much

interested because I had been the coordinator of

the AFT workshop at the Univers i ty of Connect icut

from the years '57 to '63, and strange as i t may

seem, the ma in th rus t o f our de l ibera t ions dur ing

those weeks in Connecticut had all been on the

t o p i c o f c o l l e c t i v e b a r g a i n i n g a s a r e s u l t a g a i n o f

the tu te lage o f Sa l l y Parker tha t th is was imminent

and tha t we shou ld be p repared fo r i t . There fo re ,

having this occur in New York came as no surprise

to me .

Success in New York, there was immediate

r e a c t i o n i n a l l t h e m a j o r c i t i e s o f t h e c o u n t r y t o

attain the same ends as had been achieved in New

York. And there was great movement in Phi ladelphia

and Detroit, and Boston had been chosen to be the

benefic iary o f some organ iz ing funds f rom the

Industr ia l Union Department who had establ ished an

o f fi c e , n o r t h e a s t i n d u s t r i a l u n i o n o f fi c e i n
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B r a i n t r e e , M a s s a c h u s e t t s . H a r o l d A s h a n d L u c i l l e

S w a i m w e r e fi r s t a s s i g n e d t o B o s t o n , b u t

P h i l a d e l p h i a w a s i n n e e d o f H a r o l d ' s s e r v i c e s a n d

P h i l a d e l p h i a w a s H a r o l d ' s h o m e c i t y a t t h a t t i m e .

S o , H a r o l d l e f t a n d w e n t t o P h i l a d e l p h i a a n d

L u c i l l e S w a i m r e m a i n e d i n B o s t o n t o c a r r y o n t h e

l e a d e r s h i p f u n c t i o n .

B o s t o n h a d , p r i o r t o t h i s , h a d o n l y h a d a

m a x i m u m o f 3 0 0 m e m b e r s . T h e b i g g e s t p r o b l e m t h a t

w e e n v i s i o n e d o n a s h o r t - t e r m b a s i s i n B o s t o n w a s a

l a c k o f s i c k l e a v e . T h e y d i d n ' t h a v e a n y s i c k

l e a v e t h a t p r e p a r e d o n e i f o n e h a d t w o d a y c o l d o r

t h r e e d a y u p s e t . T h e y h a d l o n g - t e r m b e n e fi t s . I f

y o u w e r e s i c k a y e a r y o u g e t a h a l f y e a r ' s p a y o r

s o m e t h i n g s i m i l a r , b u t w h a t g o o d i s t h a t w h e n o n e

c o n s i d e r s t h e v a r i e t y o f a i l m e n t s t h a t o n e h a s o v e r

a s h o r t e r s p a n ?

S o , t h e fi r s t g o a l w a s t o a t t a i n s i c k l e a v e

f o r t h e t e a c h e r s o f B o s t o n w h i c h u n d e r L u c i l l e ' s

l e a d e r s h i p w a s a c h i e v e d . A n d t h e m e m b e r s h i p r o s e

f r o m t h r e e h u n d r e d t o t w e l v e h u n d r e d i n t h a t p e r i o d

o f t i m e . A n d n o w t h e l o n g - t e r m g o a l t h a t h a d b e e n

d e v e l o p e d i n p r e s e n t i n g t h e p l a n t o t h e I U D w a s t o
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a t t a i n c o l l e c t i v e b a r g a i n i n g .

By th is t ime Luci l le had returned to New York

and the loca l had a good bas is for a co l lec t ive

bargaining campaign, but Sal ly Parker was once

a g a i n c a l l e d i n t o t h e a r e a t o l e a d t h e c o l l e c t i v e

bargain ing campaign in Boston. And Sal ly and I

p r o v i d e d t h e l e a d e r s h i p f o r t h e c o l l e c t i v e

ba rga in i ng campa ign i n t he c i t y o f Bos ton . A t t ha t

t ime I had become the fu l l - t ime person of the

Massachusetts Federation of Teachers, and so I was

in to Bos ton on a da i l y bas i s repo r t i ng the re da i l y

fo r a per iod o f th ree or four weeks do ing a l l the

dirt work that has to be done in a campaign of that

nature . And the e lec t ion was to be he ld on

November 9th, 1965 at the Boston Arena. At that

t ime in the c i ty of Boston our opposi t ion was an

independent organizat ion ca l led the Boston Teachers

All iance with whom President Megel had conducted

merger re la t ions many, many years ear l ie r, bu t to

n o a v a i l i n t h e fi n a l a n a l y s i s .

The Boston Al l iance was the major i ty

o rgan iza t ion in the c i t y o f Bos ton , and the un ion

was t he m ino r i t y o rgan i za t i on . The A l l i ance was
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u n d e r t h e l e a d e r s h i p o f a n a t t o r n e y w h o r a n t h e

A l l i a n c e o u t o f h i s o f fi c e , p u b l i s h e d t h e i r

n e w s p a p e r a n d d i d a l l o f t h e w o r k t h a t h a d t o b e

d o n e i n b u i l d i n g a n o r g a n i z a t i o n .

O n N o v e m b e r 9 t h , 1 9 6 5 , t h e e l e c t i o n w a s h e l d

a t t h e B o s t o n A r e n a , a n d s t r a n g e a s i t s e e m e d , w h e n

p e o p l e r e p o r t e d t o v o t e i n t h e a f t e r n o o n , t h e

s t r e e t s f o r m i l e s a r o u n d w e r e p a c k j a m m e d a n d

p e o p l e c o u l d n ' t g e t t o t h e v o t i n g p l a c e . S o , m a n y

peop le dec ided to go home and come back in the

e a r l y e v e n i n g . A t a b o u t fi v e o ' c l o c k t h a t n i g h t

t h e g r e a t n o r t h e a s t b l a c k o u t o c c u r r e d a n d a l l

l i g h t s w e n t o u t a l l o v e r t h e c i t y o f B o s t o n a s w e l l

a s i n t h e r e s t o f t h e E a s t C o a s t , a n d t h e e l e c t i o n

w a s c o n t i n u e d b y c a n d l e l i g h t a n d fl a s h l i g h t u n t i l

t h e e l e c t i o n h o u r s w e r e c o n c l u d e d .

I r e c a l l t h a t I w a s m a n n i n g t h e o f fi c e a n d

l e f t t o b e t h e r e f o r t h e c o u n t . W h e n I a r r i v e d a t

t h e a r e n a i t w a s i n b l a c k n e s s e x c e p t f o r t h e

c a n d l e s a n d fl a s h l i g h t , a n d w h e n i t c a m e t i m e t o

s i g n t h e o f fi c i a l d o c u m e n t a s t o t h e r e s u l t s o f t h e

e l e c t i o n , t h e a t t o r n e y w h o r e p r e s e n t e d t h e A l l i a n c e

j u s t e n c o u r a g e d t h e p r e s i d e n t o f t h e A l l i a n c e t o
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sign the th ing as i f everyth ing had been hunky

dory, and she did and the election was over and

tested to them as being legal .

By the fo l lowing morn ing the pres ident o f the

A l l i a n c e a r r i v e d a t t h e e x e c u t i v e s e c r e t a r y ' s

o f fice f u l l o f vengeance t ha t he hadn ' t po in ted ou t

what she could have done the night before instead

of encouraging her to s ign th is document . And a

ma jo r i t y o rgan i za t i on was tho rough l y d i ss i pa ted

w i th in a ve ry shor t span o f t ime . And the un ion

grew by leaps and bounds unti l i t became a majori ty

organizat ion and has been so ever since.

The task o f o rgan iz ing teachers in the o ther

j u r i s d i c t i o n s o f t h e c o u n t r y w a s n o t a s d i f fi c u l t

as it was in New York City, because New York had to

lead the way. The others had a pat tern , a

success fu l pa t te rn to fo l low and they d id so , and

they did so. And as long as they cont inued to do

what had been done in New York, they were almost

bound to have success, and so the results were

easi ly attained than they had been early on in New

York .

In 1964 President Cogan was elected president
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o f t h e A m e r i c a n F e d e r a t i o n o f Te a c h e r s , b e i n g k n o w n

n a t i o n a l l y a s t h e l e a d e r o f t h e N e w Yo r k c a m p a i g n

a n d b e i n g t h e p r e s i d e n t . F o l l o w i n g t h e c a m p a i g n h e

h a d w i d e a c c l a i m t h r o u g h o u t t h e c o u n t r y i n t h e

p r e s s , a n d t h e t e a c h e r s o f t h e n a t i o n w e r e g l a d t o

s e e a m a n o f t h i s - - ( i n a u d i b l e ) - - a s a c a n d i d a t e .

The re had been a push on w i th in t he

o r g a n i z a t i o n t o g e t s o m e b o d y t o r u n a g a i n s t C o g a n ,

b o t h w i t h i n t h e c a u c u s a n d o u t s i d e o f t h e c a u c u s .

A n d t h e s t r a n g e p a r t o f t h e e n t i r e s i t u a t i o n w a s

t h a t i n r e a c h i n g f o r c a n d i d a t e s , b o t h w i t h i n t h e

c a u c u s a n d o u t s i d e o f t h e c a u c u s , t h e y w e r e

r e a c h i n g t o g e t s o m e o n e t h a t w a s i n t h e a g e

c a t e g o r y o f C h a r l i e C o g a n w h i c h r e a l l y n e v e r s e e m e d

l o g i c a l , b u t t h a t ' s w h a t t h e y w e r e d o i n g , b e c a u s e

C h a r l i e h a d a c h i e v e d g r e a t e r c u r r e n t o d d s t h a n a n y

o f t h e o t h e r p e o p l e o f h i s a g e c a t e g o r y . C o g a n ,

t h e r e f o r e , d e f e a t e d t h e c a n d i d a t e o f t h e o p p o s i t i o n

caucus who was John Fukes, John having been many

y e a r s e a r l i e r p r e s i d e n t o f t h e C h i c a g o Te a c h e r s

U n i o n .

I m m e d i a t e l y a f t e r t h e e l e c t i o n I w a s

c o n t a c t e d b y t h e C o g a n f o r c e s t o m e e t w i t h t h e m t h e
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f o l l o w i n g d a y. A n d I m e t w i t h D a v e S e l d o n , J e w e l s

C o l o d n y - - I f o r g e t w h o e l s e , b u t a n y w a y, m e t w i t h

t h e m t o t a k e a l o o k a t t h e o r g a n i z a t i o n . T h e t r u t h

o f t he ma t te r was , none o f t hem had had any

e x p e r i e n c e w i t h i n t h e f r a m e w o r k o f t h e A F T. A n d

t h e y d i d n ' t k n o w w h a t t h e p r o c e d u r e w a s . T h e

f o l l o w i n g d a y t h e r e w a s a q u e s t i o n a b o u t w h o w a s t o

b e t h e s e c r e t a r y - t r e a s u r e r , w e r e w e g o i n g t o

c o n t i n u e w i t h t h e s a m e s e c r e t a r y - t r e a s u r e r o r w e r e

w e g o i n g t o h a v e a n e w s e c r e t a r y - t r e a s u r e r , a n d o f

c o u r s e I v o i c e d m y o p i n i o n l o u d a n d c l e a r . I t h i n k

w h e n t h e y r e a l i z e d h o w s t r o n g l y I a n d o t h e r s f e l t

a b o u t i t , t h e y s t a y e d w i t h B o b P o r t e r , b e c a u s e a t

t h a t t i m e t h e s e c r e t a r y - t r e a s u r e r w a s e l e c t e d o n a

y e a r - t o - y e a r b a s i s .
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TAPE 2

MS. RENE EPSTEIN: This is Rene

E p s t e i n . M y i n t e r v i e w w i t h R o s e C l a f f e y i s

c o n t i n u i n g o n A u g u s t 1 0 t h , 1 9 8 6 .

MS. ROSE CLAFFEY: Bob Porter was named

e x e c u t i v e s e c r e t a r y t o P r e s i d e n t M e g e l o n P r e s i d e n t

M e g e l ' s r e c o m m e n d a t i o n a n d a f t e r b e i n g i n t e r v i e w e d

b y t h e E x e c u t i v e C o u n c i l . B o b w a s v e r y m i l d

m a n n e r e d . H e ' s v e r y q u i e t s p o k e n a s h e i s t o d a y.

He hasn ' t changed one b i t . He was a young man w i t h

a y o u n g c h i l d a t t h a t t i m e a n d a w i f e , a v e r y

d e v o t e d w i f e w h o h a s b e e n a n i n t e g r a l p a r t o f h i s

a c t i v i t i e s . B o b i s v e r y b r i g h t , k n o w s e x a c t l y

w h e r e h e ' s g o i n g , a n d n o n - c o m b a t i v e , d o e s n ' t h a v e

t o r a i s e h i s v o i c e , d o e s n ' t h a v e t o fi g h t . H e

k n o w s h o w t o a t t a i n h i s e n d s b y o t h e r m e a n s .

T h e n e w a d m i n i s t r a t i o n e v e r y b o d y v i e w e d a s

g o i n g t o b e a r a d i c a l d e p a r t u r e f r o m t h e p r i o r

a d m i n i s t r a t i o n s . H o w e v e r , t h e n e w a d m i n i s t r a t i o n

c o n d u c t e d t h e m s e l v e s v e r y , v e r y w e l l i n t r y i n g t o

u n d e r s t a n d t h e v a r i o u s e l e m e n t s o f t h e o r g a n i z a t i o n

a n d p l a c e t h e m i n p r o p e r p e r s p e c t i v e f o r p r o c e e d i n g

i n t o t h e f u t u r e . B o b P o r t e r w a s r e a d i l y a c c e p t e d
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by the Cogan forces, and he and Dave Seldon had a

v e r y c l o s e w o r k i n g r e l a t i o n s h i p .

A m a j o r f u n c t i o n o f t h e n e w a d m i n i s t r a t i o n

w a s g o i n g t o b e e x p a n d t h e o r g a n i z a t i o n . D a v e

S e l d o n h a d a l w a y s h a d a n i n t e r e s t i n o r g a n i z i n g

t h a t s t e m m e d b a c k t o h i s p r e s e n t a t i o n b e f o r e a

g r o u p o f p e o p l e a t t h e 1 9 5 2 S y r a c u s e c o n v e n t i o n

w h e n h e a p p e a r e d a n d t a l k e d t o a l l t h e d e l e g a t e s

a n d o f f e r e d t h e m a n o p p o r t u n i t y a t t h e r a t e o f t e n

c e n t s p e r m e m b e r p e r m o n t h t o o r g a n i z e w i t h i n t h e

f r a m e w o r k o f e x i s t i n g l o c a l s . A n d h e h a d a g r e a t

v i s i o n a s t o t h e k i n d o f o r g a n i z i n g t h a t c o u l d

o c c u r i n t h e c o u n t r y . N o w a s C o g a n ' s a s s i s t a n t , h e

h a d t h e o p p o r t u n i t y t o m a k e t h a t d r e a m a

r e a l i z a t i o n .

S o , i n 1 9 6 4 t h e y i n i t i a t e d t h e C o - A u g

( p h o n e t i c ) p r o g r a m w h e r e b y s t a t e o r g a n i z a t i o n s

c o u l d p u t o n f u l l - t i m e h e l p o n a t h r e e - t o - o n e b a s i s

w i t h t h e A F T a s s u m i n g t h e t h r e e a n d t h e l o c a l g r o u p

a s s u m i n g t h e o n e . I w a s a b e n e fi c i a r y o f o n e o f

t h e s e p r o g r a m s , b e c a u s e i n 1 9 6 3 I h a d l e f t t e a c h i n g

a n d t a k e n a l e a v e o f a b s e n c e t o d o p r e c i s e l y t h e

s a m e t h i n g i n t h e s t a t e o f M a s s a c h u s e t t s .
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Unfortunately we only had a backup budget of

$5,000, p lus current income. So, my expenses for

the year ran somewhere 15 or 16,000 including my

salary and the rent and the expenses and al l else.

So , a t the end o f the fi rs t year I was fou r o r

$5,000 in the red.

So, when the Co-Aug program came, I was

ra the r i n t e res ted i n t h i s p rog ram. The way I

received one in Massachusetts was when Michigan was

moving and Michigan, the council committee was

asked to support two people from Michigan, and I

said, "How can you ask me to support two when I

haven ' t even got one?" He sa id , "Wi l l you suppor t

two from Michigan i f we give you one?" And I said

I w i l l d o t h a t .

So, as a resul t , Massachusetts received a

grant that year of $15,000 and the state had to

raise five and so, we moved forward with that

b u d g e t i n t o a f u l l - t i m e p r o g r a m . T h e fi r s t y e a r I

was on leave of absence, but at that t ime when the

AFT gave the grant, I gave up my ful l - t ime teaching

job and became the ful l - t ime Massachusetts

Federat ion person on the payro l l .
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On to the Co-Aug program, it enabled

Massachuse t t s , as a l l t he o the r s ta tes tha t

subscr ibed to the program, to expand the i r

a c t i v i t i e s i n o r d e r t o b e r e a d y f o r c o l l e c t i v e

bargaining if and when, and the when was very near

in Massachuse t t s . Co l l ec t i ve ba rga in ing was go ing

to be al lowed.

The basis on which people could par t ic ipate

at that t ime was that you had to have per capitas

of 30 cents per member a month payable to the AFT,

and to have a potent ia l wi th in the f ramework of the

s ta te j u r i sd i c t i on o f numbers t ha t cou ld be

organ ized . J im Mundy was d i rec to r o f o rgan iz ing a t

that t ime, and Mundy prov ided the leadersh ip for

the Co-Aug program throughout the nat ion.

Mundy had been hired by the organizat ion. He

came out of New Jersey and he was a rather robust

chap w i th a spark l i ng pe rsona l i t y and rea l des i re

to o rgan ize teachers and p rov ided g rea t i nsp i ra t i on

to many of the people who hadn't had the experience

o f mee t ing the l eaders o f t he o rgan iza t i on p r i o r t o

t h i s t i m e . S i m u l t a n e o u s l y w i t h t h e o r g a n i z i n g o f

the Co-Aug program, they had to expand the national
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s ta f f . We wen t i n to a ve ry rap id , rap id expans ion

of the AFT staff in order to accommodate the needs

o f t he na t i on .

The Co-Aug program lasted through the Seldon

and Cogan -- Cogan and Seldon years. Of course,

Seldon had been the assistant to Cogan and was

respons ib le fo r t he day - to -day ope ra t i ons o f t he

ent ire program and thus cont inued so on during his

term of office. And the Co-Aug program reached

t remendous propor t ions in te rms o f s ta f f personne l

and was v i r tua l l y no sec t ion o f the coun t ry tha t

wasn' t covered by AFT personnel . And th is enabled

the AFT to have a very, very, very s ign ifican t and

meaningfu l growth, because we now, wi th co l lect ive

b a r g a i n i n g , w e ' r e g e t t i n g m a j o r i t y o r g a n i z a t i o n s

where in the early days we were gett ing a handful

here and a handful there, and not able to be a

mean ing fu l f o rce in the i r l oca l commun i t y.

Bu t w i t h co l l ec t i ve ba rga in ing and w i t h a id

in organ iz ing , we were ab le to organ ize major i ty

s i t u a t i o n s t h a t c o u l d a t t a i n c o l l e c t i v e b a r g a i n i n g ,

tha t cou ld ge t mean ing fu l con t rac ts , wh ich i n t u rn

b e g o t s i m i l a r s i t u a t i o n s i n n e i g h b o r i n g



48

ccIII

s
Ul

-
..J

ac0

10

11

12

13

14

15

16

17

18

19

20

21

22

23

c o m m u n i t i e s . A n d s o , t h e g r o w t h w a s r a p i d .

T h e n e e d f o r s t a f f , o f c o u r s e , d e p e n d e d o n - -

v a r i e d i n t h e d i f f e r e n t s e c t i o n s o f t h e c o u n t r y a n d

d e p e n d e d o n t h e n e e d s o f t h e s e c t i o n , t h e k i n d o f

p e o p l e i n t h e a r e a . A n d i n m a n y c a s e s t h e l o c a l

s i t u a t i o n h a d p e o p l e t h a t t h e y r e c o m m e n d e d t o t h e

A F T f o r c o n s i d e r a t i o n , a n d t h e y w o u l d p a r t i c i p a t e

i n t h e p r o g r a m i f t h e y c o u l d h a v e s o - a n d - s o d o i n g

t h e w o r k . A n d i f t h a t p e r s o n h a d m a d e s i g n i fi c a n t

c o n t r i b u t i o n s a n d h a d a g o o d p o t e n t i a l , t h e

o r g a n i z a t i o n l o o k e d a t t h a t p e r s o n i n t e r m s o f

w h e t h e r o r n o t t h e y s h o u l d b e h i r e d .

N o w , i n o t h e r s i t u a t i o n s s t a t e s w o u l d r a t h e r

h a v e a n o u t - o f - t o w n e r . F o r e x a m p l e , I h a d a y o u n g

m a n w o r k i n g w i t h m e i n M a s s a c h u s e t t s w h o o r i g i n a l l y

had come f rom Mich igan and had been ra ised in Oh io .

A n d o n e d a y I w a s i n t h e o f fi c e a n d f o u n d o u t

t h e y ' r e h i r i n g s o m e b o d y i n O h i o , a n d I r e c o m m e n d e d

tha t t hey cons i de r h im because he wou ld be second

m a n i n w i t h m e f o r a l o n g p e r i o d o f t i m e w h e r e h e

wou ld be number one man in the new s i tua t ion and

w i t h m o r e m o n e y. A n d h e w e n t a n d t h e y h a d a c l o s e d

m i n d , t h e y a l r e a d y k n e w w h o t h e y w e r e g o i n g t o
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h i r e , a n d t h e y l i k e d t h e s e c o n d m a n b e t t e r t h a n t h e

fi r s t m a n , a n d t h e y e n d e d u p h i r i n g t h e t w o o f

t h e m . S o , t h e y h a d a n o u t s i d e r a n d a n i n s i d e r a n d

t h e y w o r k e d t o g e t h e r f o r a p e r i o d o f t i m e . A n d

t h a t w a s t h e k i n d o f s i t u a t i o n t h a t e x i s t e d i n t h e

p rog rams .

N o w, i n m a n y o f t h e s i t u a t i o n s , t h e s t a t e

s i t u a t i o n s a n d t h e l o c a l s i t u a t i o n s , s o m e l o c a l s

q u a l i fi e d f o r t h i s k i n d o f a c t i v i t y . A n d i n m o s t

c a s e s w e t o o k t h e w o r d o f t h e l o c a l g r o u p a n d a f t e r

s o m e i n v e s t i g a t i o n b y t h e n a t i o n a l o f fi c e , a l l o w e d

t h e d e c i s i o n t o g o t h r o u g h o n t h a t b a s i s .

I n o t h e r s i t u a t i o n s t h e y h a d a n e w A F T s t a f f

t h a t c o u l d m o v e i n t o t h e s i t u a t i o n s a n d g i v e t h e

h e l p . t h a t w a s n e e d e d , a n d t h e y w o u l d fi n d s o m e b o d y

t h a t w a s w o r t h w h i l e . F o r e x a m p l e , t h e y o u n g m a n

t h a t w o r k e d w i t h m e w e n t o n e n i g h t t o a s i t u a t i o n

i n W e s t H a r t f o r d , C o n n e c t i c u t w h e r e a s t r i k e w a s

g o i n g o n . A n d t h e p r e s i d e n t w a s A n n e L e s p e y

( p h o n e t i c ) . A n n e i s n o w t h e e x e c u t i v e s e c r e t a r y o f

t h e P e n n s y l v a n i a F e d e r a t i o n o f Te a c h e r s . A n d h e

r e p o r t e d b a c k t o m e t h e n e x t m o r n i n g t h a t t h a t w a s

a comer, and tha t ' s somebody we ough t t o do
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someth ing fo r.

And he had asked her, could you get a leave

from now unti l the end of the year, and she said

yes, because we had several s i tuat ions in

Massachusetts and he knew we could use a woman.

So, she got a leave and we hired her temporari ly

f r om then un t i l June . She wo rked i n Sp r i ngfie ld

f o r l i k e t h r e e w e e k s a n d t h e n i n P i t t s fi e l d f o r

three weeks and then went in and took on a

s i t u a t i o n a l l b y h e r s e l f a n d B i l l R i c k e r . B u t s h e

said to me I don't mind as long as you're on the

end of a te lephone. So, she funct ioned and d id a

remarkable job there. And then there was no job

for her in Massachusetts. Wo had no more funds and

that was the end.

I spoke to President Seldon and he wasn't

ab le to accommodate her a t that t ime. I spoke to

Frank Sutherland in Pennsylvania and Frank was able

to get her on the s ta f f o f the Pennsy lvan ia

Federat ion of Teachers. Later the AFT saw her

value and they wanted to hire her and she worked as

an organizer for the AFT and more recent ly she's

now the execut ive secretary of the Pennsylvania



51

co

2■a
CC-a.<a.■n-
r3a.
- ix

o
o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Federat ion of Teachers. But she came about by that

one night contact with a gentleman who sensed that

she had i t and tha t we shou ld u t i l i ze i t , and

that's the way many of the contacts are made.

What makes one a good organizer is a question

t h a t ' s v e r y d i f fi c u l t t o a n s w e r . I n t h i s

pa r t i cu la r case the g i r l , she was exceed ing l y we l l

groomed and tastefully groomed and had a good

wholesome appeal to both men and women, and this

made her acceptable to many of the forces. Whereas

sometimes in those early days if you send somebody

in w i th a beard to o rgan ize teachers , you d idn ' t

s tand a prayer o f organiz ing them. So, you had to

make those decis ions and lots of t imes people 's

success or fa i lure hung on someth ing as r id icu lous,

I suppose I should say, as some of those t ra i ts

tha t used to ca r ry a lo t o f we igh t .

We l l , fo r a persona l po in t o f v iew, I was

r e s p o n s i b l e f o r t r a i n i n g a l o t o f p e o p l e i n

Massachusetts, and I felt that my job was to make

them better organizers and better AFT people than I

was . And so they shou ld have fu l l benefi t o f

a n y t h i n g I c o u l d o f f e r, p l u s b e n e fi t o f a n y b o d y
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e l s e ' s a b i l i t i e s .

So, I used to take them with me day by day by

day, and then i f I wasn ' t go ing ou t i n t he fie ld on

a given day, send them out with somebody else, and

then ask them to assess for me the di fference in

the way I did thus and so, and the fel lows did thus

and so, and then say to them, now look, there's no

m a g i c a l f o r m u l a . I m i g h t n o t d o i t r i g h t , t h e y

might not do i t r ight , what would you do i f you

were out there . And then g ive them the oppor tun i ty

to voice where they saw our strengths and

weaknesses and then to let them go and do it on

their own. And sometimes they found the answer

themselves, sometimes they had to come back and

admit, no, they should have done it the way so and

so d id o r so and so d id . Bu t i t ' s a persona l touch

that was impor tant .

I had two young men that worked with me, and

they came to me fresh out of the Universi ty of

Massachusetts Graduate School For Labor Studies,

and they were just annoyed to death with me,

because I wouldn ' t tu rn them loose the firs t week

a n d l e t t h e m g o o r g a n i z e . I d i d n ' t t h i n k i t w a s



53

<a.
inxUl»-
ECo
Ulc

cc
c
2c.G

10

11

12

13

14

15

16

17

18

19

20

21

22

23

f a i r t o t h e m o r f a i r t o t h e o r g a n i z a t i o n t o d o

t h a t . B u t I w a s b u i l d i n g f o r t h a t d a y w h e n t h e y

w e n t o u t , t h a t t h e y w o u l d b e t o p d r a w e r, a n d p e o p l e

w o u l d n ' t r e f e r t o t h e m a s t h e y o u n g m e n a s t h e y

w e r e v e r y y o u n g . T h e y w e r e o n l y l i k e 2 1 o r t w o a t

t h e t i m e .

So, when they went out they came back and

s a i d t o m e , " N o w I k n o w. We t h o u g h t w e w e r e r e a d y,

b u t t o d a y w e e n c o u n t e r e d t h i s , t h i s , t h i s a n d t h i s

t h a t w e d i d n ' t a n t i c i p a t e , a n d w e k n o w n o w w h y w e

n e e d e d t h a t l o n g p e r i o d o f t r a i n i n g , b e c a u s e I

r e c a l l t h a t a r o s e h e r e a n d I w a s a b l e t o a n s w e r

t h a t b e c a u s e i t a r o s e h e r e a n d t h i s a r o s e t h e r e , "

a n d t h e y w e r e a b l e t o s e e t h e v a l u e o f t h e

t r a i n i n g . B u t t o t h r o w p e o p l e t o t h e w i n d s I t h i n k

i s a m i s t a k e a n d t o o m a n y t i m e s w e ' v e d o n e t h a t .

I ' m r e m i n d e d a t t h i s t i m e a b o u t a n o t h e r

i n s t a n t w e h a d w i t h Wa l t e r R e u t h e r w h e n t h e r e

a p p e a r e d t o b e a p o t e n t i a l i n t h e s t a t e o f F l o r i d a

f o r o r g a n i z i n g . A n d I r e c a l l v e r y v i v i d l y t h a t B o b

P o r t e r a n d I w e n t t o v i s i t w i t h R e u t h e r a g a i n t o

d i s c u s s o r g a n i z i n g i n t h e s t a t e o f F l o r i d a . A n d

aga in he was ve ry recep t i ve and he gave us an
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a l l o c a t i o n o f m o n e y, a l l o c a t i o n f o r F l o r i d a . A n d

staff was put on in F lor ida, an in tens ive campaign

was conducted over I don't know how many weeks or

months, but the results seemed to come to no end.

And i t was very d isappoin t ing.

I fe l t a lmost l ike we let Reuther down and

that we hadn't come through like we had on the

other s i tua t ions, and then much to my de l igh t in

la ter years , some of those ear ly contacts that were

made in F lo r i da du r ing tha t i n tens i ve o rgan iz ing

c a m p a i g n b e g a n t o fl o u r i s h l i t t l e b y l i t t l e , a n d

before you knew i t , we had a big organizat ion in

the s ta te o f F lo r ida . The nex t th ing we had , a

merged group in the s tate of F lor ida, and today in

F lo r i da we have an ex tens i ve o rgan i za t i on . Tha t ' s

the k ind o f th ing tha t resu l ted f rom the emphas is

on organiz ing that occurred dur ing the Seldon

years, Seldon and Cogan years.

Some people th ink that i t catches on eas i ly

in some p laces and more re luc tan t l y in o thers . Bu t

I dare say that i t never catches on with vengeance

i n a n y s i t u a t i o n o n t h e fi r s t fl a s h . I , i n l o o k i n g

back over the records of th ings that happened in
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Massachuset ts through the years, I learned that a

woman who la ter had a s ign ificant ro le in the

government in Washington, Miss Peterson -- I forget

her first name -- had once been a union organizer

in Massachuset ts , o rgan iz ing teachers in

Massachuset ts , which came as a real surpr ise. And

in the situations where she had been, sometimes no

results had come.

But years later somebody showed up that -- I

recal l being in Dover, New Hampshire seven or eight

years ago, and a man got up and he said, "Didn't I

see you in district such and such in New Hampshire

many years ago? I'm a member because of you." And

he reca l l ed , and I had no l uck tha t fi rs t mee t ing ,

b u t t h a t s t a y e d w i t h h i m a n d i t fl o u r i s h e d l a t e r.

I t h i nk t ha t ' s t he way t he g row th goes . I

don' t th ink that you move in and people jo in you in

numbers just for the sake, unless they've had a

long study and some success stor ies f rom fr iends.

Somet imes i t ' s a cous in in Ca l i fo rn ia o r an aunt in

Michigan or a brother in Michigan or somebody in

New York . I t ' s amaz ing the ne twork go ing on , jus t

amaz ing . You wou ldn ' t be l ieve the ne twork tha t you
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encounter as you move forward in this .

The caucus s i t ua t i on i s a s i t ua t i on t ha t I

call to mind in terms of how come we have the power

concentrated in one caucus. And i t goes back to

the elect ion when Ken Meesen (phonetic) chal lenged

Dave Se ldon . And t ha t was a ve ry d i f fi cu l t

situation for me, because I was on Dave's team and

Ken was my protege. In the election Ken came very,

very c lose, very, very c lose, a lmost nosed Dave

o u t , b u t t h e s e c t i o n o f t h e c o n s t i t u t i o n t h a t

ca l led for a ba l lo t whereby you had to s ta te your

preference on the bal lo t was the resul t o f Dave

winning by large numbers. Because a lot of people

who were committed to Seldon were voting for

Meesen, but on the showdown when they had to sign

t h e b a l l o t , a r o l l c a l l b a l l o t w a s t h e r e s u l t o f

the e lec t ion because there wasn ' t a c lear cut w in .

So, there was a ro l l ca l l ba l lo t , and many of

Ken's supporters lef t h im when they had to s ign,

because they had an indebtedness to Dave because of

Co-Aug or some other s i tuat ion. And so f rom then

on the ro l l ca l l was employed on a fu l l - t ime bas is .

There was a new constitutional amendment to employ
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t h e r o l l c a l l o n a f u l l - t i m e b a s i s . A n d t h a t ' s

when the caucus got strengthened to the point where

i t i s t oday, when the ro l l ca l l ba l l o t became a

p a r t o f t h e c o n s t i t u t i o n .

Th is b r ings us to cons ide ra t ion o f the

democracy of a caucus if one caucus is a major

factor as opposed to the membership of the

organizat ion being segmented in smal ler caucuses.

A n d t h i s i s v e r y , v e r y d i f fi c u l t , p a r t i c u l a r l y f o r

new peop le to unders tand. What the ra t iona le i s

that when you go to a convention, you do not go to

represent yourse l f , you go to represent people back

home. And therefore, the people back home have a

right to know to whom you committed them with your

v o t e . A n d ' s o , t h i s i s v e r y , v e r y d i f fi c u l t f o r

peop le to unders tand . Pr io r to the employment o f

t h e r o l l c a l l b a l l o t , w h e n w e h a d s e c r e t b a l l o t

elect ions in the organizat ion one had to be a good

p o l i t i c i a n t o b e a b l e t o s u r v i v e .

For example , in one e lec t ion I reca l l tha t we

had a pre-pr imary bal lot in the caucus, and I as a

v ice pres ident rece ived 90 percent o f the caucus

vo te . Mege l a t t ha t t ime was runn ing fo r p res iden t
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and even the incumbent president only received 68

percent o f the vo te in the caucus. Now, th is was

supposed to be a secret. They were so chagrinned

by the resul ts of these numbers that they decided

n o t t o t e l l a n y b o d y. B u t l i k e e v e r y t h i n g e l s e ,

things come out.

And so, when the final vote came, I found

myself coming in way, way, way low, because all my

opponents in the caucus d idn ' t want me to outs t r ip

them, so they voted, they shor t bal lo ted me in the

elect ion. And so, there we were on a caucus

bal lo t , but the caucus was not adher ing to the

purposes of that caucus.

On another occasion I went to a convention

only to find that some of my best f r iends were

avoiding me, and I began to think that a major

ent i ty was denying me support . And so, there were

a lo t o f new names on the ba l lo t that t ime. And

when I became suspicious that somebody was denying

me support , I found i t necessary to move forward to

the forces outside of the caucus and to seek some

support which I had never had to do on previous

occas ions.
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W h e n t h e v o t e s w e r e c o u n t e d t h a t y e a r, I w a s

t h e r a n k i n g p e r s o n i n t h e P r o g r e s s i v e C a u c u s , e v e n

t h o u g h a m a j o r e n t i t y h a d s h o r t b a l l o t e d m e . A n d

f o r t h e fi r s t t i m e i n m a n y y e a r s , o u r c a u c u s l o s t

c o n t r o l o f t h e E x e c u t i v e C o u n c i l .

S o , i f y o u ' r e g o i n g t o m a i n t a i n t h e i n t e g r i t y

o f a n o r g a n i z a t i o n a n d t h e l e a d e r s a r e g o i n g t o

k n o w w h e r e t h e y ' r e g o i n g a n d w h a t t h e p r o g r a m i s

g o i n g t o b e a n d w h o ' s w i t h t h e m a n d w h o ' s a g a i n s t

t h e m , t h e n r u n n i n g o n a b a l l o t a n d h a v i n g a r o l l

c a l l b a l l o t t o b a c k u p t h e s u p p o r t i s t h e o n l y w a y

t o k e e p t h e o r g a n i z a t i o n t r u l y d e m o c r a t i c .

N o w, o n t h e o t h e r h a n d , p e o p l e t h i n k t h a t

w h e n o n e c a u c u s p r e v a i l s , t h a t t h e d e m o c r a c y i s

l a c k i n g . A n d I w o u l d h a v e t o s a y t h a t N e w Yo r k

r e p r e s e n t s t h e l a r g e s t s e g m e n t o f t h e o r g a n i z a t i o n ,

a n d y e t p r o p o r t i o n a t e l y s p e a k i n g , N e w Yo r k d o e s n o t

h a v e t h a t k i n d o f v o i c e i n t h e o r g a n i z a t i o n . N e w

Yo r k h a s b e n t o v e r b a c k w a r d t o l e n d a l l o f i t s

w o n d e r f u l f a c i l i t i e s a n d a b i l i t i e s t o o t h e r l o c a l s

a n d o t h e r s t a t e s a c r o s s t h e n a t i o n . T h e y h a v e n o t

a t t e m p t e d t o o u t m a n e u v e r a n y o t h e r g r o u p i n g , a n d I

wou ld say tha t they have maybe enhanced the



60

o
3

EC
-1

cco

o2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

democ racy ra the r t han ru i ned t he democ racy as some

p e o p l e w o u l d h a v e y o u b e l i e v e .

N o w, t h e r e a r e p e o p l e w h o w o u l d s a y t h a t i n

r e s p o n s e t o w h a t I h a v e j u s t s a i d , w h a t a b o u t

S h a n k e r a t t h e t i m e b e i n g t h e p r e s i d e n t o f t h e N e w

Yo r k S t a t e F e d e r a t i o n a n d b e i n g p r e s i d e n t o f N e w

Yo r k C i t y a n d a n A F T v i c e p r e s i d e n t ? D o y o u n o t

t h i n k t h a t ' s t o o m u c h p o w e r c o n c e n t r a t e d i n o n e

p e r s o n ? N o r m a l l y t h a t m a y b e c o n s i d e r e d t o b e t o o

m u c h p o w e r c o n t a i n e d b y o n e p e r s o n , b u t t h e f a c t i s

t h a t S h a n k e r h a d a g o a l . H i s g o a l w a s t o s o l i d i f y

New York C i t y and New York s ta te .

To d o i t f r o m t h e c i t y p o i n t o f v i e w , h e h a d

a c c o m p l i s h e d a l l h e c o u l d a s l e a d e r o f N e w Yo r k

C i t y, a n d n o w t h a t t h e m e r g e r w a s e f f e c t e d w h i l e h e

w a s p r e s i d e n t o f N e w Yo r k C i t y, i f h e c o u l d b e t h e

l e a d e r o f N e w Yo r k s t a t e h e w o u l d b e a b l e t o b r i n g

h i s p e o p l e i n N e w Yo r k C i t y w i t h h i m m o r e r e a d i l y

t o u n i f y t h a t w h o l e s t a t e i n t h e s a m e w a y t h a t t h e

c i t y h a d b e e n u n i fi e d . A n d a t t h e s a m e t i m e , o f

c o u r s e , a s A F T v i c e p r e s i d e n t , h e h a d t h e b a c k i n g

o f t h e n a t i o n a l o r g a n i z a t i o n t o m o v e f o r w a r d a n d t o

a t t a i n t h e s e g o a l s .
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So, I don't think that was a power move on

S h a n k e r ' s p o w e r. I j u s t t h i n k i t w a s a v e h i c l e f o r

the execut ion of the p lans that were necessary to

ach ieve tha t goa l o f un i fy ing New York s ta te . Now,

Shanke r as p res iden t o f t he o rgan i za t i on s t i l l has

a lot of power, but I don' t see any misuse of

power. I see that power be ing put to great use

uni fy ing the teacher union movement of the nat ion

with other major groups such as parents and

c o m m u n i t y g r o u p s , l e g i s l a t i v e g r o u p s . N o , I r e a l l y

th ink democracy has prevai led.

Dur ing the Se ldon admin is t ra t ion the

organization had tremendous growth in membership

because there was great in tensi ty p laced on the

organizing campaign, but more so because of his

stance on mi l i tancy and teacher power. The base of

Dave's bel iefs were that teachers had power and

that they should execute that power, and that he

m o v e d t o d o t h i s . I t ' s i n t e r e s t i n g t o n o t e ,

however, that even though he stressed teacher power

and m i l i t ancy, h i s book r e l a t i ve t o h i s yea rs

fa i l ed to concen t ra te on tha t g rea t aspec t o f h i s

c o n t r i b u t i o n .
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T h e c o l l e c t i v e b a r g a i n i n g c a m p a i g n s h a d b e e n

w e l l u n d e r w a y a t t h i s t i m e a n d t h e t e a c h e r s w e r e

b e g i n n i n g t o r e a l i z e t h a t t h e c o l l e c t i v e b a r g a i n i n g

agreement wasn ' t any good un less they had a weapon

t o h a v e i t e n f o r c e d . A n d t h e r e f o r e , t h e s t r i k e h a d

t o b e r e c o g n i z e d a s t h e e n d s t e p i n a c o l l e c t i v e

b a r g a i n i n g p r o c e s s . T h i s w a s v e r y h a r d f o r

t e a c h e r s t o u n d e r s t a n d a t fi r s t , b u t t h i s w a s t h e

t h r u s t o f D a v e ' s c a m p a i g n t o m a k e p e o p l e r e a l i z e

t h a t t h e s t r i k e w a s t h e r e a s a w e a p o n t o a c h i e v e

t h e i r g o a l s , c o l l e c t i v e b a r g a i n i n g g o a l s .

S o , t h e r e w e r e m a n y s t r i k e s d u r i n g t h i s

p e r i o d o f t i m e , a n d i n t h e 1 9 6 9 c o n v e n t i o n , I t h i n k

i t w a s , a m i l i t a n c y f u n d w a s e v e n c r e a t e d w h e r e b y

l o c a l s c o u l d d i p i n t o t h e f u n d t o a c h i e v e , t o g e t

s o m e m o n e y t o a c h i e v e t h e i r m i l i t a n c y g o a l s .

D u r i n g t h i s t i m e t h e r e w e r e s e v e r a l l a r g e

s t r i k e s a n d t h e , I t h i n k i t w a s t h e N e w a r k s t r i k e

t h a t D a v e h a d t o g o t o j a i l f o r, a n d w h e n h e c a m e

o u t o f j a i l t h e r e w a s a s e r i e s o f b r e a d a n d w a t e r

p a r t i e s a c r o s s t h e n a t i o n t o c o n c e n t r a t e o n t h e

f a c t t h a t a p e r s o n s u c h a s t h e p r e s i d e n t o f t h e

o r g a n i z a t i o n w h o w a s w e l l k n o w n b y a l l o f t h e
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members, had to go through this ordeal and sort of

prepare local people for what they might have to

face when the time came. And we had one in Boston

at that t ime, and Dave expla ined h is pos i t ion and

it was a real educational medium through which many

of our people were enl ightened.

In addi t ion to women's r ights, Seldon was

a l so i n te res ted i n expand ing t he o rgan i za t i ona l

setup that had been in i t ia ted through the Co-Aug

p r o g r a m . I t w a s g e t t i n g v e r y l a r g e t h r o u g h o u t t h e

c o u n t r y, a n d s o , t h e r e f o r e , h e i n i t i a t e d a r e g i o n a l

p lan whereby he appointed four regional

coo rd ina to r s t o be respons ib l e f o r coo rd inda t i ng

the var ious work in the loca ls and s ta te

f e d e r a t i o n s w i t h i n t h e i r j u r i s d i c t i o n . T h i s w a s

s o r t o f d e c e n t r a l i z i n g t h e b u r e a u c r a c y.

We had come from a situation with Megel where

Megel was the only person one could contact when

one had a problem down through the Co-Aug program

with Cogan whereby we had a director of

organization and then we get to Seldon and we have

to fu r the r decen t ra l i ze and have reg iona l

coord inators to take care o f the fas t growing needs
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o f t h e n a t i o n .

A t t h i s s a m e t i m e c o l l e g e o r g a n i z i n g c a m e t o

t h e f o r e . D a v e h a d a l w a y s h a d a n i n t e r e s t i n

c o l l e g e o r g a n i z i n g a n d p u t a l o t o f h i s e f f o r t s

i n t o t h a t , c r e a t e d a c o m m i t t e e o f p r o s p e c t i v e

c o l l e g e p e o p l e a c r o s s t h e n a t i o n , a n d a l r e a d y

o r g a n i z e d c o l l e g e p e o p l e a c r o s s t h e n a t i o n t o w o r k

t o g e t h e r t o e x p a n d t h e c o l l e g e p o t e n t i a l . I t w a s

d u r i n g t h i s t i m e t h a t w e d i d a l o t o f c o l l e g e

o rgan i z i ng i n t he New Eng land a rea wh i ch had been

a l m o s t u n k n o w n p r i o r t o t h i s t i m e .

A t fi r s t c o l l e g e o r g a n i z i n g w a s r a t h e r

d i f fi c u l t b e c a u s e t h e r e w a s a n a i r o f e l i t i s m a m o n g

c o l l e g e f a c u l t y t h a t h a d n ' t e x i s t e d i n t h e

e l e m e n t a r y a n d s e c o n d a r y s c h o o l s o f t h e n a t i o n .

H o w e v e r , a f t e r o n e e x p l o r e d w i t h c o l l e g e g r o u p s t h e

s i m i l a r i t i e s t h a t e x i s t e d i n t h e i r s i t u a t i o n , t h e y

b e g a n t o fi n d o u t t h a t t h e y h a d m o r e i n c o m m o n t h a n

a p a r t f r o m t h e e l e m e n t a r y a n d s e c o n d a r y t e a c h e r s .

A n d a t t h a t t i m e h e r e i n M a s s a c h u s e t t s w e

w e r e a b l e t o o r g a n i z e s e v e r a l o f t h e s t a t e

c o l l e g e s . W e o r g a n i z e d B o s t o n S t a t e C o l l e g e ,

L o w e l l S t a t e C o l l e g e , W o r c e s t e r S t a t e C o l l e g e ,
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Br is to l Communi ty Col lege, Southeastern

Massachuse t ts Un ive rs i t y, Wentwor th Un ive rs i t y.

There a re o thers , I can ' t te l l you o f fhand what the

others were. Massachuset ts Col lege of Ar t was

i n c l u d e d , a l s o .

Then what happened here, it happened other

p l a c e s . T h e s t a t e c o l l e g e u n i t s u n i fi e d u n d e r o n e

uni t and had one barga in ing representat ive to

r e p r e s e n t a l l o f t h e u n i t s . A n d s o , t h e u n i t s

became larger and again they were more central ized,

whereas decent ra l i za t ion was occur r ing in the

o r g a n i z a t i o n , c e n t r a l i z a t i o n w a s o c c u r r i n g i n t h e

s ta tes ac ross the na t ion .

The mi l i tancy fund enabled both e lementary,

secondary and college personnel to try to move more

readi ly toward their goals when the funds were

avai lable, and many, many locals took advantage of

t h i s m i l i t a n c y a s p e c t t o d o j u s t t h a t . T h e S t .

John str ike in New York, of course, which had

occurred during the Cogan years had set a pattern.

The court decis ion in the St . John's case was very,

very d i fficu l t to overcome because they had ru led

i n t h a t c a s e t h a t t h e f a c u l t y w e r e i n e f f e c t
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a d m i n i s t r a t o r s , a n d s o i t m a d e i t v e r y , v e r y

d i f fi c u l t t o p r o c e e d , t o p r o c e e d - - n o , I ' l l h a v e

t o t a k e t h a t b a c k , i t w a s Ye s h i v a t h a t h a p p e n e d ,

a n d i t m a d e i t v e r y , v e r y d i f fi c u l t i n t h e Ye s h i v a

d e c i s i o n t o h a v e o t h e r c o l l e g e s p i c k u p b e c a u s e

s o m e o f t h e m s t i l l w a n t e d t o a d h e r e t o t h a t e l i t i s m

o f b e i n g c o n s i d e r e d a n a d m i n i s t r a t o r w h i l e s t i l l a

f a c u l t y m e m b e r.

S o , i t w a s s l o w c o m i n g , b u t i t h a s m o v e d

r a t h e r c o n s i s t e n t l y t h r o u g h t h e y e a r s , a n d w e d o

h a v e a l a r g e s e g m e n t o f c o l l e g e p e o p l e . A g a i n N e w

Yo r k p r o v i d e d t h e l e a d e r s h i p i n o r g a n i z i n g , a l l o f

t h e s t a t e u n i t s i n N e w Yo r k w h i c h p r o v e d t o o t h e r

s t a t e s t h a t i t c o u l d b e d o n e .

Teache r me rge r was a goa l du r i ng t he Se ldon

y e a r s , a l s o . A n d t h e N E A t h r o u g h t h e y e a r s - - o u r

p o s i t i o n h a d b e e n o n e o f p r o t e s t t o t h e a c t i v i t i e s

o f t h e N E A b e c a u s e w e h a d d i f f e r e n c e s o f o p i n i o n o n

a v a r i e t y o f i s s u e s , a n d i t s e e m e d o n e a c h o f t h e

i s s u e s w e fi n a l l y c o n v i n c e d t h e m t o o u r p o i n t o f

v i e w , t h e l a t e s t o f w h i c h a t t h a t t i m e w a s

c o l l e c t i v e b a r g a i n i n g . W e h a d s t a r t e d o u t w i t h t h e

N E A b e i n g v i o l e n t l y o p p o s e d t o c o l l e c t i v e
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ba rga in ing , bu t as t ime wen t on t hey fina l l y

pa r t i c i pa ted i n New Yo rk , pu t a l l o f t he i r - - many

uni ts , not thei r own uni ts , and paraded them under

the banner of the NEA, and final ly they conceded

tha t co l l ec t i ve ba rga in ing was he re to s tay.

Now, i f co l l ec t i ve ba rga in i ng was rea l i t y and

we were being organized heavi ly in the major c i t ies

of the nat ion and they were be ing le f t in the

smal ler towns o f the nat ion, i t seemed that the

t ime was r ight for a merger of the two

o r g a n i z a t i o n s . N o w, p r i o r t o t h i s t i m e t h e r e h a d

been many, many discussions on merger talks across

the nat ion. In Massachusetts we had had merger

talks, meeting with Frank White who was then the

d i r ec to r o f o rgan i za t i on o f t he NEA un i t i n

Massachusetts, and even to the extent of White and

h i s boss , t he execu t i ve sec re ta r y t he re , W i l l i am

Hebert, wanting to go to New York.

So, I took them down to New York and they met

with Shanker and Seldon and we went through the New

York offices and we went upstairs and saw the

computers and saw the kind of materials they had,

and proved to them that New York was way ahead of
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a n y b o d y e l s e i n t h e c o u n t r y a n d a t a p l a c e w h e r e w e

a l l o u g h t t o b e .

I t w a s s t r a n g e , s h o r t l y t h e r e a f t e r F r a n k

W h i t e b e c a m e t h e e x e c u t i v e s e c r e t a r y o f t h e N e w

Yo r k S t a t e Te a c h e r s A s s o c i a t i o n a n d , t h e r e f o r e ,

s t a r t e d i n o n t h e o r i g i n a l m e r g e r t a l k s w i t h

S h a n k e r i n N e w Yo r k s t a t e . H o w e v e r, To m H o b a r t w a s

t h e p r e s i d e n t , b u t i f y o u k n o w t h e s t r u c t u r e o f t h e

o r g a n i z a t i o n i n t h e N E A , t h e e x e c u t i v e s e c r e t a r y

a l w a y s w a s t h e k e y fi g u r e a n d t h e p r e s i d e n t w a s

m o r e o r l e s s a fi g u r e h e a d . W h e r e a s i n t h e A F T t h e

p r e s i d e n t w a s t h e k e y fi g u r e a n d t h e e x e c u t i v e

s e c r e t a r y w a s t h e fi g u r e h e a d .

S o , fi n a l l y H o b a r t b e g a n t o r e a l i z e t h a t h e

w a s t h e p r e s i d e n t a n d S h a n k e r w a s t h e p r e s i d e n t , s o

p r e s i d e n t o u g h t t o b e d e a l i n g w i t h p r e s i d e n t . A n d

i t e n d e d u p w i t h W h i t e b e i n g d e a l t o u t a n d W h i t e —

I d o n ' t k n o w w h e r e W h i t e w e n t a f t e r t h a t b u t h e n o

l o n g e r w a s i n t h e p i c t u r e .

B u t t h e r e h a d b e e n m e r g e r t a l k s o f t h a t

n a t u r e a c r o s s t h e n a t i o n , a n d t h e r e w a s g r e a t

s e n t i m e n t a m o n g l a r g e b l o c k s o f p e o p l e i n b o t h

o r g a n i z a t i o n s t o m o v e t o w a r d t h a t e n d .
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Now, at this time we had some meetings with

the Execut ive Commit tee with the Execut ive Counci l

and the NEA leaders. I think we had three meetings

wi th them. There are vary ing op in ions as to what

occur red a t those meet ings, and I e i ther wasn ' t

there , wh ich I 'm sure I was, o r I wasn ' t a t the

same meeting as some of the other people, because I

can ' t subsc r ibe to some o f the s to r ies . Bu t my

idea was that we were almost there.

At one t ime at the Mayflower Hotel in

Washington suddenly the opposi t ion decided i t was

a l l ove r and t hey we re l eav i ng . So , a t t ha t t ime

we moved forward and created a National Coal i t ion

For Teacher Uni ty. In doing that we employed an

NEA leader from Minnesota who was to head up this

organizat ion. And he was to make the contacts

within the framework of the NEA and then bring

var ious peop le toge ther.

Wel l , a lot of that work was done at the

Port land convent ion of the NEA, Port land, Oregon

convent ion o f the NEA tha t year. And we rea l l y

be l ieved that we were moving toward a rea l is t ic

merger. However, my persona l sent iment is tha t the
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poor reception that the New York, the merged New

York forces received f rom the NEA at the nat ional

conventions of the NEA, began to make people

realize that maybe the NEA wasn't as in earnest as

they had heretofore bel ieved they were.

The AFT poured a lot of money into the

merger. There had been some benefits that have

come f rom the merger. The F lo r ida s i tua t i on

probably is -- I remember that the people who now

are the union leaders in Flor ida were NEA leaders

in the merger movement at that t ime, and i t 's safe

to assume that this occurred elsewhere that I am

unaware of . But on the overa l l bas is i t had some

s a v i n g g r a c e , b u t i t r e a l l y d i d n ' t d e v e l o p a s

a n t i c i p a t e d .

Why merger wasn't a success is a much debated

i ssue . F i r s t o f a l l , t he re a re many peop le who

be l i eve tha t the j ob o f t he l eadersh ip i n even

conv inc ing the s ta f f who a re ou t i n t he fie ld eve ry

day to represent them, that merger was essent ia l ,

w a s n o t w e l l h a n d l e d . T h e s t a f f , i t i s s a i d b y

m a n y t h a t t h e s t a f f f e l t t h a t t h e y w o u l d l o s e t h e i r

job i f merger occurred, which of course was



71

3
3

a.<-
tocc
Ul
£Coa.
■=

o
2CO

r

10

11

12

13

14

15

16

17

18

19

20

21

22

23

ridiculous because they would be more needed than

ever before. But there was a lack of sympathy

among the s ta f f fo r pu t t ing over th is p rogram a t

t h a t t i m e .

There was also a lack of understanding among

many of the leaders in the organization who were

n o t i n t i m a t e l y a f f e c t e d b y o r g a n i z i n g a c t i v i t i e s o r

w h o d i d n o t p a r t i c i p a t e d i r e c t l y i n t h e c o l l e c t i v e

ba rga in i ng p rocess . They d i dn ' t seem to r ea l i ze

that the time had now come when we were no longer a

p r o t e s t o r g a n i z a t i o n fi g h t i n g t h e N E A .

We now had come to the point where we had

forced the NEA to figh t on our tu r f . For many

y e a r s t h e t e a c h e r s o f t h e n a t i o n , p a r t i c u l a r l y

those o f us that were ac t ive in the AFT, had bu i l t

a l l o f our organ iz ing campaigns and a l l our

approaches toward organiz ing on the fact that the

NEA was not doing the job that the teachers of the

nat ion thought they were do ing . And there fo re , we

were t ry ing to prove that we could replace them

more effec t ive ly i f we would be g iven the

oppor tun i ty to do so .

Now, w i th co l l ec t i ve ba rga in ing , we go t t ha t
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oppor tun i t y i n many ma jo r c i t i es tha t we rea l l y

d idn ' t have deep concen t ra t i on i n p r i o r t o t he

e l e c t i o n s , b u t a f t e r w e a t t a i n e d t h e c o l l e c t i v e

bargaining we had great success in many major

cities, and suddenly now we are the power and the

NEA is at tacking us in many of these ci t ies and

towns ra ther than us at tack ing them. And for a few

years the campaign seesawed back and forth. They

would win one year and we would win the next year,

and vice versa.

So, now some of the teachers who are only

dues-paying members who are not act iv ists, they

fi n d i t v e r y, v e r y d i f fi c u l t t o u n d e r s t a n d w h y i t

is that we want to merge wi th an organizat ion that

just a few short weeks or a few short months ago

was our b i t ter enemy. They were not conscious of

what was happening underneath a l l th is turmoi l , and

that we were gaining stature whereas the NEA was

losing stature, and that we now no longer had to

consider the NEA in our day-to-day deal ings, we

only had to consider do ing a bet ter job

e d u c a t i o n a l l y a n d p o l i t i c a l l y a n d l e g i s l a t i v e l y f o r

our own organizat ion.
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I n r e t r o s p e c t , i t a p p e a r s t h a t t h e N a t i o n a l

Coali t ion For Teacher Unity might have been a

mistake. I f the merger had been able to be

e f fec ted d i rec t l y be tween the leadersh ip o f the two

o r g a n i z a t i o n s , r a t h e r t h a n h a v i n g t h i s e n t i t y i n

between the two organizations, we might have

a c h i e v e d g r e a t e r g a i n s t h a n w e d i d . Ye t , i t i s

s t i l l d i f fi c u l t t o a s c e r t a i n w h e t h e r o r n o t t h e

coal i t ion per se was the gab s l ide that has s ince

moved many people to consider merger. The role of

the president has been documented in books and what

no t in th is regard , bu t the fac t i s tha t Dave was

an intense and devout bel iever in merger.

Unt i l th is t ime, however, Dave had always

been the man to create the ideas, to do al l the

behind-the-scenes work and to feed i t to someone

e lse to execu te . And I wou ld say tha t p robab ly fo r

the first t ime Dave was cal led on to take his own

ideas and to develop them and to sel l them. I t was

harder for him to do that than i t would have been

for him to have achieved this goal as second man

through another person.

I t ' s i n t h e n a t u r e o f o n e ' s p e r s o n a l i t y t h a t
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one somet imes gets t r ipped. Another ev idence o f

t h e p e r s o n a l i t y s i t u a t i o n w a s D a v e ' s a t t i t u d e

toward the v ice pres ident o f the AFL-CIO. For a

long time Dave had sought to be the AFT

rep resen ta t i ve w i t h i n t h i s body, bu t had rece i ved

l i t t l e o r n o r e c e p t i o n f r o m t h e p o w e r s t r u c t u r e i n

t h e A F L - C I O . A t t h e A t l a n t i c C i t y c o n v e n t i o n o f

the AFL-CIO, there was talk of an AFT placement,

but th is never developed.

Bu t du r ing Dave 's te rm o f o ffice , the i ssue

arose and he was brought before the Executive

Committee in the New York office one day, and Dave

indicated that he would l ike us to consider h im as

the representa t ive to the AFL-CIO. Even though I

have always operated on the premises of only one

president and one works wi th the pres ident in order

to make th ings e f fec t i ve , I cou ld no t subsc r ibe to

Dave becoming AFT vice president representat ive to

the v i ce p res i den t o f t he execu t i ve - - o f t he

AFL-CIO Executive Council, because he was not

acceptable to Meany and he was not acceptable to

o the r l eade rs on t ha t counc i l .

His relat ions wi th Meany dated back to
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earl ier years in New York, and I 'm not aware of the

d e t a i l s o f i t , b u t i t w a s d e e p r o o t e d a p p a r e n t l y.

However, I th ink i t was in teres t ing that once when

I was hospitalized Dave sent me a book and it was

the Life of George Meany, which I thought was very

s ign i fican t know ing h i s a t t i t ude toward George

Meany. So, I somehow feel that he wasn' t

al together opposed to George Meany, or I don't

th ink he would have put the money into gett ing that

book.

The fac t is that a t that t ime those o f us on

the Execu t i ve Counc i l i nd ica ted to h im, the

Execut ive Commit tee of the Execut ive Counci l

indicated to Dave that we thought Al would be a

b e t t e r r e p r e s e n t a t i v e . I t w a s a t t h i s p o i n t t h a t

the breakdown came. He refers to the group, the

Execut ive Counc i l in the group that suppor ted

Shanker by some Shanker followers or some such

th ing , I don ' t know wha t i t was , bu t th i s was a l l

unpremeditated, and we al l came to the conclusion

on our own as an Executive Committee. And then we

repor ted to the counc i l and the counc i l t ook i t up ,

and it was deemed that Shanker would be the
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r e p r e s e n t a t i v e .

T h i s t h e n w a s t h e b e g i n n i n g o f b r e a k d o w n s .

I t w a s a h e a r t b r e a k t o D a v e , a r e a l h e a r t b r e a k .

Bu t ha rd t o unde rs tand because when one ge t s i n t he

a rena , one has t o t ake t he ups and downs o f t he

a r e n a . I f o u n d i t d i s c o n c e r t i n g t h a t h e w o u l d l e t

s o m e t h i n g o f t h i s p r o p o r t i o n r u i n w h a t h e r e t o f o r e

h a d b e e n a w o n d e r f u l r e l a t i o n s h i p b e t w e e n h i m s e l f

and Shanker.

To g e t h e r t h e t w o o f t h e m h a d - - a n d I s a i d

t h i s t o t h e m a t t h e t i m e , a n d p a r t i c u l a r l y t o D a v e

w h o t a l k e d w i t h m e a t l e n g t h a b o u t i t - - t o g e t h e r

t h e y w e r e p l a n n e r s . To g e t h e r t h e y h a d p l a n n e d f o r

t h e c o l l e c t i v e b a r g a i n i n g i n N e w Yo r k , fi r s t t h e

h i g h s c h o o l m e r g e r , t h e n t h e c o l l e c t i v e b a r g a i n i n g

campa ign in New York , the merger o f New York , and

n o w t h e p l a n s f o r t h e m e r g e r o f t h e n a t i o n w e r e a t

s t a k e a n d n o w w e ' r e g o i n g t o l e t s o m e t h i n g l i k e a n

A F L - C I O v i c e p r e s i d e n c y b r e a k a l o n g s t a n d i n g

f r i e n d s h i p a n d b r e a k t h e g o a l s .

I f t h e y h a d m a d e t h e s e p l a n s i n t h e p a s t , i t

w a s m y c o n t e n t i o n t h e y c o u l d m a k e t h e s e p l a n s i n

t h e f u t u r e a n d s t i l l m a i n t a i n t h i s f r i e n d s h i p . B u t
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it was not to be. The vote was taken, Shanker was

named the AFL-CIO vice president, and Dave by his

r e a c t i o n t o t h i s s i t u a t i o n , c r e a t e d a n o p e n i n g f o r

Al to succeed him as president of the AFT.

There are many that say why did Dave take

th is so hard? I th ink he took i t hard because he

fe l t be t rayed by h is own Execut ive Counc i l . On the

other hand, the Execut ive Counci l had recent ly been

expanded, and most of the more recent council

members had always viewed their posit ion on the

counci l as something at ta ined through Seldon and

Shanker. They thought of them in terms of one

mind. They never thought the day would come when

they had to make a decision between the two men who

had been responsible for them being placed there.

So, when they had to make that decision, they

f o u n d i t v e r y , v e r y , v e r y d i f fi c u l t . I ' l l n e v e r i n

al l my 20 years on the council , I have never seen

water run off foreheads the way they ran off the

day of that vote. And those of us who were

hardened warr iors o f the fight , you know, faced up

t o i t . B u t s o m e p e o p l e f o u n d i t v e r y, v e r y

d i f fi c u l t . I t w a s v e r y , v e r y d i f fi c u l t t o b e o n
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the losing end of that twosome.

T h e e n t i r e s i t u a t i o n w a s v e r y d i f fi c u l t f o r

me personal ly, because I had a very close working

re lat ionship wi th Dave and a lso a c lose work ing

r e l a t i o n s h i p w i t h A l . H o w e v e r , I f e l t t h a t A l

would be the bet ter v ice president to the AFL-CIO,

and that 's why I voted my conscience in that

regard . Tha t d id no t mean tha t I d idn ' t t h ink Dave

was the man to continue on in the presidency.

However, the ensuing months I, too, changed my mind

and decided that now that Shanker was a candidate

for president, he would be a good candidate for the

p r e s i d e n c y o f t h e A F T. I , t h e r e f o r e , f o u n d i t v e r y

d i f ficu l t to be the person to nomina te A l Shanker

against Dave Seldon before the caucus on that

occas ion .

The reason I had subscribed to a Shanker

candidacy was I thought the time had come for an

experienced person, one who had had leadership

r o l e s a t t h e l o c a l , s t a t e a n d n a t i o n a l l e v e l a s

well as one who had been an employee of the AFT,

one who knew every segment of the organization

we l l , t o come in to un i f y the work o f a l l t he
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p r e d e c e s s o r s .

W e s h o u l d r e a l i z e t h a t d u r i n g a l l t h e s e

p e r i o d o f y e a r s f r o m 1 9 5 2 u n t i l 1 9 7 4 , w e h a d M e g e l ,

Cogan , Se ldon i n l eade rsh i p r o l es , and now we move

i n t o a p e r i o d w h e r e w e ' r e a b o u t t o h a v e a n e w

p r e s i d e n t , a n d I t h o u g h t i t w a s s i g n i fi c a n t t h a t w e

g e t o n e t h a t h a d a l l o f t h e e x p e r i e n c e , e x p e r i e n c e

t h a t n o n e o f h i s p r e d e c e s s o r s i n t h e o r g a n i z a t i o n

had had. He was a younger man and had the

e x p e r i e n c e t h a t n o n e o f h i s p r e d e c e s s o r s h a d h a d .

M o r e o v e r, I f e l t t h a t S h a n k e r h a d n o w m a d e a

n a t i o n a l n a m e f o r h i m s e l f t h r o u g h t h e a r t i c l e s t h a t

t he New Yo rk l oca l had sponso red i n t he New Yo rk

T i m e s t h r o u g h t h e p a s t y e a r s o f h i s s e r v i c e i n N e w

Yo r k . T h r o u g h t h e s e a r t i c l e s i t b e c a m e a p p a r e n t

t h a t S h a n k e r n o t o n l y k n e w w h a t t h e p r o b l e m s w e r e

o f t h e d a y, b u t h e k n e w t h e p r o b l e m s o f t h e f u t u r e .

I t b e c a m e a p p a r e n t t h a t h e w a s r e a d i n g w i d e l y a n d

t h i n k i n g w i d e l y a n d p o l l i n g w i d e l y o n a l l o f t h e

i s s u e s t h a t w e r e e v e r g o i n g t o b e t o u c h i n g t h e

l i v e s o f t e a c h e r s .

S o , w e h a d o u t t h e r e i n t h e fi e l d a l a r g e ,

l a r g e n u m b e r o f p e o p l e b o t h i n b o t h o r g a n i z a t i o n s
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that suddenly were looking upon Shanker as a voice

of teachers . The number o f super in tendents and

school committees that said to me through the years

how re l ig ious ly they read h is a r t i c les and even

saved h is ar t ic les , was tes t imony to me to the fac t

that we were now reaching into a populat ion that

none of our predecessors had attained.

So, as we moved forward into the Shanker

years , we were so l id i f y ing a l l t he work o f those

e a r l i e r p r e s i d e n t s . T h e p r e s i d e n c y t h a t M e g e l

assumed was no more like the presidency that

Shanker assumed than the man in the moon. They

w e r e t w o c o m p l e t e l y d i f f e r e n t o r g a n i z a t i o n s . M e g e l

had inheri ted an organizat ion where he was the

fi r s t f u l l - t i m e p r e s i d e n t o f t h e o r g a n i z a t i o n . A n d

in the office there was only h imsel f and a group of

secretar ies - - an office manager and a group of

s e c r e t a r i e s .

I f anyone across th is na t ion or any loca l

across th is nat ion needed help, they had to go

d i rec t ly to Mege l . Mege l was a master a t the

communicat ion sys tem. Megel was and s t i l l i s the

best vote garner in the AFT. Megel knew more



81

r

•a
cc■..Ia.
2
CO
EC
Ul

se.
Ul
E

EC
Ul

cc
COo
2s

10

11

12

13

14

15

16

17

18

19

20

2 1

22

23

people by name than any other person in the AFT.

And so, he bui l t -- his segment of the growth was

based on h is personal i ty and h is personal contacts

w i t h l o c a l s a n d i n d i v i d u a l s a n d s t a t e f e d e r a t i o n s

across the states, and he traveled where any ten

people would convene.

Now, as we moved into the Cogan years, we

moved in with a man coming upon us who had just

comple ted a co l lec t i ve barga in ing e lec t ion in New

York, a win with which he had been largely

c red i t ed . The re fo re , he was a name a t t rac t i on

across the country as the man who had spearheaded a

co l l ec t i ve ba rga in ing campa ign . And he b rough t

that emphasis to the s i tuat ion that he embarked on.

Not only that, but he was an academic and an

at torney and wide ly read. And as a scholar, he had

appea l to la rge segments o f the popu la t ion . Cogan,

therefore, a lso had advantages that Megel hadn ' t

had.

Toward the end of Megel 's term of office he

had added some staffing, but now Cogan comes in and

he has an ass is tan t , an ass is tan t to car ry ou t the

day-to-day work of the organizat ion whi le he became
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the image o f the organ izat ion across the nat ion,

and we were able to capital ize on that image in

many quarters.

We then proceeded from Cogan to Seldon as the

president, and here we go from a very rather

austere scholarly gentleman down to a very casual

type leader who again had a following among many of

the younger and more l ibera l forces throughout the

na t ion . And he was ab le to bu i l d w i th in the

f ramework o f many o f these const i tuenc ies . The

mi l i tancy and the power and the act iv i ty that was

a t tendan t to these be l i e f s was ce r ta in l y pa r t o f an

evo lu t i onary p rocess . Under the Se ldon

a d m i n i s t r a t i o n w e i n c r e a s e d t h e s t a f fi n g

cons ide rab ly. So , one wou ld ha rd ly recogn ize the

o r g a n i z a t i o n o f t h e e a r l i e r y e a r s .

Dave was interested in organiz ing f rom the

e a r l y y e a r s . I r e c a l l o n l y t o o v i v i d l y m y fi r s t

convention at Syracuse, New York where Dave Seldon

had posters in the hal l convening people at a g iven

point and we went and heard him talk about how he

w a s w i l l i n g t o v o l u n t e e r h i s s e r v i c e s . H e w o u l d

come into a local if we paid ten cents per member
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per month for organizing and he was able to

establ ish some groupings on the East Coast in this

fash ion . Bu t peop le d idn ' t see the need o f i t on a

widespread bas is , so that d idn ' t las t and he went

in to o ther k inds o f ac t ive work suppor ted by the

New York local in an organizing campaign at a later

date .

Howeve r, I r eca l l t ha t as ea r l y as ' 52 , I

heard his views on organizing and knew how

interested he was in organiz ing and saw that dur ing

h i s t e r m o f s e r v i c e h e w a s s t i l l p u t t i n g i n t o

pract ice those things that he had been espousing

for many, many years.

So, we had about 110,000 growth during his

many, many years , h is many years there . Bu t s t i l l

i n a l l , t h e r e w a s s t i l l a n o t h e r g r o u p i n g o u t t h e r e

that we weren ' t reaching.
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TAPE 3

MS. RENE EPSTEIN: This is Rene

Eps te i n . My i n t e r v i ew w i t h Rose C la f f ey i s

cont inu ing on Apr i l 10th , 1987 in Salem,

Massachuse t ts . Th is i s Tape 3 .

MS. ROSE CLAFFEY: What is significant

dur ing these years o f se rv i ce i s tha t a f te r Mege l

was president, he became the Washington

representa t ive . So, dur ing the Cogan years and the

Se ldon years , Mege l was s t i l l ava i l ab le w i th h i s

background on the organizat ion.

I remember only too vividly during the Cogan

years, Megel and Cogan collaborated on founding a

profess ional arm of the AFL-CIO, an organizat ion to

wh ich a l l p ro fess iona l un ion o rgan i za t i ons unde r

the banne r o f t he AFL-C IO pa r t i c i pa ted . A t t he

same t ime the Ka iser l ing Repor t (phonet ic ) dur ing

the Cogan admin i s t ra t i on , t he re was the fi rs t

economic review of teacher economics. And

Kaiserl ing worked closely with Megel and Cogan on

provid ing that research which became the basis of

con t inued research i n the o rgan iza t i on .

So, Megel cont inued aboard al l the t ime,
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S e l d o n c o n t i n u e d a b o a r d , a n d C o g a n c o n t i n u e d a b o a r d

a s a m e m b e r a n d a l e a d e r i n r e t i r e d t e a c h e r

g r o u p i n g s . S o , a l l o f t h e c h a r a c t e r s t h a t h a d b e e n

i n l e a d e r s h i p r o l e s s i n c e ' 5 2 w e r e s t i l l w i t h u s

excep t Se ldon who chose t o r emove h imse l f f r om t he

s i t u a t i o n .

N o w, I w o u l d h a s t e n t o s a y t h a t t h r o u g h t h i s

t h e y a l l b e n e fi t t e d f r o m t h e l e a d e r s h i p o f B o b

P o r t e r . B o b P o r t e r p r o b a b l y c a n b e c r e d i t e d w i t h

a s m u c h o f t h e g l o r y f o r a n y s u c c e s s a s a n y o t h e r

m e m b e r s o f t h e o r g a n i z a t i o n , b e c a u s e h e w a s a b l e t o

c a r r y o n a l l o f t h e b u s i n e s s d e t a i l s o f t h e

o r g a n i z a t i o n r e g a r d l e s s o f w h a t t h e y m a y b e .

W i t h S h a n k e r ' s e l e c t i o n c a m e a n e w d a y f o r

t h e o r g a n i z a t i o n , n o t a n e w d a y i n t e r m s o f t h e

n e e d s o f t h e o r g a n i z a t i o n , b e c a u s e i n M e g e l ' s fi n a l

r e p o r t a f t e r t w e l v e y e a r s o f s e r v i c e t o t h e

o r g a n i z a t i o n , h e r e n d e r e d a r e p o r t t h a t o u t l i n e d i n

d e t a i l w h a t h e t h o u g h t w a s n e c e s s a r y f o r t h e

s u c c e s s o f t h e o r g a n i z a t i o n . A n d a l t h o u g h h e h a d

m a d e b a b y s t e p s i n a c h i e v i n g m a n y o f t h e s e g o a l s ,

t h e w o r k r e m a i n e d t o b e p i c k e d u p , a n d i t w a s

p i c k e d u p d u r i n g t h e C o g a n a n d S e l d o n y e a r s .
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But much remained to be done during the

Shanker years. And I look upon Shanker 's term of

s e r v i c e a s u n i f y i n g a l l t h e w o r k t h a t h i s

predecessors had done, and moreover, expanding the

hor izons o f teachers and educators genera l ly

throughout the Uni ted Sta tes .

Whereas one t ime we couldn't fight our way in

to being speakers on selected programs across the

nat ion, Shanker is probably the most sought a f ter

educat iona l speaker in the en t i re na t ion , and even

in Europe. The way that he is able to address

groups, doesn' t get upset , doesn' t become

unrave led, keeps coo l and ca lm through i t a l l , and

presents to parents and businessmen, and whoever

the aud ience may be , a rea l i s t i c p i c tu re o f

education and teachers and has converted more

people to th ink ing in terms of teacher needs and

teacher expectations than we have ever had in the

history of the NEA or the AFT.

So, it would seem to me that the time has

come -- we've done a complete about face whereas we

had to be concerned w i th figh t ing fo r s ta tus ,

fi g h t i n g f o r p o w e r , fi g h t i n g f o r c o m p e t i t i o n w i t h
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t h e o t h e r o r g a n i z a t i o n , fi g h t i n g f o r c o l l e c t i v e

b a r g a i n i n g r i g h t s , fi g h t i n g s c h o o l b o a r d s i n

s t r i kes and th ings l i ke th is - - the t ime has come

when we've reached the point where we can put all

that behind us and do what we always tried to do

but d idn ' t have the t ime to do, the most impor tant

p a r t o f t e a c h e r w e l f a r e , t h e p r o f e s s i o n a l

deve lopment o f the facu l t y and the ch i ld ren w i th in

t h e i r p u b l i c s c h o o l s .

So, Shanker has addressed himself to this

s i t ua t i on i n such a manne r t ha t i t ' s t ak i ng ho ld

a n d w i l l p a y o f f i n t h e i m m e d i a t e f u t u r e . T h e f a c t

i s t h a t i t i s n ' t a n y t h i n g n e w o r a n y t h i n g

d i f f e r e n t , b u t t h e r e i s a w i l l i n g n e s s n o t t o u p h o l d

t o a t r a d i t i o n a l p o s i t i o n , b u t a w i l l i n g n e s s t o

e x p l o r e , a w i l l i n g n e s s t o t r y, a w i l l i n g n e s s t o

l is ten, and to see i f we can' t find common ground

with those who had heretofore been our opposi t ion.

I t ' s i n t e res t i ng t o no te t ha t way back i n t he

Megel years there emerged on the scene a man named

Myron Lieberman. Lieberman had wri t ten books about

educa t i on . He was p ro fess i ona l l y o r i en ted . He was

u rg ing the AFT i n to pos i t i ons o f p ro fess iona l i sm.
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B u t w e h a d t h e p o s i t i o n s o f p r o f e s s i o n a l i s m , b u t

t h e r e w a s n ' t t i m e t o d o a l l t h e t h i n g s t h a t h a d t o

b e d o n e w h e n o n e i s fi g h t i n g a n u p h i l l fi g h t . B u t

M y r o n L i e b e r m a n m a d e a r e a l a n d l a s t i n g i m p r e s s i o n

o n t h e o r g a n i z a t i o n . H e w a s d e e p l y i n t e r e s t e d i n

t h e o r g a n i z a t i o n .

S i m u l t a n e o u s l y h e w a s w o r k i n g w i t h i n t h e

f r a m e w o r k o f t h e N E A , a n d h e w a s t r y i n g t o b r i n g

t h e t w o g r o u p s t o r e a l i z a t i o n o f m a n y c o m m o n g r o u n d

p o i n t s . A n d s o , I t h i n k M y r o n L i e b e r m a n h a s h a d a

r e a l i m p a c t o n t h e g r o w t h o f t h e o r g a n i z a t i o n . A n d

a s I s a i d e a r l i e r , M e g e l h a d l i s t e d m a n y t h i n g s

w h e n h e l e f t o f fi c e , a n d S h a n k e r n o w i s p u l l i n g

t o g e t h e r a l l o f t h e v a l u e d p o l i c i e s o f t h e y e a r s ,

a l l o f t h e c o n t r i b u t i o n s t h a t w e r e e v e r m a d e b y

a n y b o d y l i k e M y r o n L i e b e r m a n a n d o t h e r s , a n d h e ' s

u n i f y i n g t h e m b e c a u s e h e i s b a s i c a l l y a l e a d e r w h o

k n o w s h o w t o d e l e g a t e a u t h o r i t y a n d g i v e s t o h i s

s u b o r d i n a t e s a u t h o r i t y t o m o v e . T h e o r g a n i z a t i o n

h a s g r o w n i n t h a t r e g a r d i n t h a t h e r e t o f o r e t h e r e

was a lmos t a choke r ho l d f r om the p res i dency down

o n a l l o f t h e s m a l l e r u n i t s w i t h i n t h e o r g a n i z a t i o n

and the emp loyees .
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B u t n o w t h e r e ' s a f r e e d o m . O f c o u r s e , w h e n

o n e g e t s t o b e t h e b u r e a u c r a c y t h a t t h e

o r g a n i z a t i o n i s t o d a y, o n e n e e d s t h a t k i n d o f

l e a d e r s h i p . T h a t ' s w h e r e w e ' r e h a v i n g o u r s u c c e s s

t o d a y, b e c a u s e w h i l e S h a n k e r i s o u t fi g h t i n g t h e

b a t t l e o n o n e fi e l d , t h e r e a r e a h u n d r e d o t h e r

p e o p l e fi g h t i n g o t h e r b a t t l e s o n o t h e r fi e l d s a n d

we' re a t ta in ing much more momentum than we d id when

i t h a d t o b e a l l c o n t r o l l e d f r o m t h e t o p .

T h e r e a r e m a n y p r o b l e m s i n b u i l d i n g e f f e c t i v e

o r g a n i z a t i o n s . O n e o f t h e p r o b l e m s i s t h a t w h e n w e

were pay ing t en cen t s pe r member pe r mon th f o r

d u e s , y o u c o u l d g e t a n y b o d y t o r a l l y t o a n y c a u s e

a t t h e d r o p o f a p i n . B u t a f t e r w e w e n t u p t h e

l a d d e r a n d w e a t t a i n e d c o l l e c t i v e b a r g a i n i n g a n d

g o t c o l l e c t i v e b a r g a i n i n g r i g h t s a n d g o t m a n y g a i n s

t h a t t e a c h e r s n e v e r a n t i c i p a t e d t h e y w e r e g o i n g t o

h a v e , a n d t h e i r d u e s i n c r e a s e s b e c a m e a u t o m a t i c

t h r o u g h d u e s d e d u c t i o n a n d p e o p l e d i d n ' t e v e n h a v e

t o t h i n k o f t h e d u e s t h e y w e r e p a y i n g a n y m o r e

b e c a u s e t h e y h a d e n o u g h m o n e y i n t h e i r p o c k e t , i t

wasn ' t swea t and b lood money they were pay ing dues

w i t h , t h e n t h e y b e g a n t o t a k e t h e o r g a n i z a t i o n f o r
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g r a n t e d .

T h e y j u s t e x p e c t t h a t t h e o r g a n i z a t i o n i s

g o i n g t o d o e v e r y t h i n g f o r t h e m a n d t h e y d o n ' t h a v e

t o w o r k f o r i t , t h e y d o n ' t h a v e t o t h i n k a b o u t i t .

And so we need to keep moving in new arenas, and

n o w t h e e d u c a t i o n a l a r e n a i s t h e a r e n a w e h a v e t o

m o v e i n t o g e t a l l o u r t e a c h e r s t o m a k e e a c h o n e o f

us look a t ou rse lves and say we do no t measure up

to whe re we ough t t o be . We ough t t o be more

k n o w l e d g e a b l e a b o u t t h i s , w e o u g h t t o l e a r n a b o u t

t h i s , w e o u g h t t o t a k e m o r e c o u r s e s , a n d t h i s r i g h t

n o w i s t h e p r o g r a m o f t h e o r g a n i z a t i o n . N o t t o s a y

w e h a v e n ' t h a d t h a t p r o g r a m t h r o u g h t h e y e a r s , b u t

t h e o t h e r y e a r s w e h a d i t a n d w e h a d t o d i v i d e o u r

f o c u s b e t w e e n c o l l e c t i v e b a r g a i n i n g a n d

p r o f e s s i o n a l i s s u e s .

Now we have t ime t o devo te a l l ou r t ime and

e n e r g y t o p r o f e s s i o n a l i s s u e s u n t i l s o m e n e w

o b s t a c l e c o m e s a l o n g t o m a k e u s a g a i n a fi g h t i n g

f o r c e f o r m a y b e e c o n o m i c i s s u e s . W h o k n o w s w h a t

t h a t ' s g o i n g t o b e . B u t t h e p r o f e s s i o n a l i s m i s a

t h r u s t t h a t p e o p l e c o n s i d e r m o r e l u x u r i o u s

p a r t i c i p a t i o n t h a n t h e y d i d a n y o f t h e p r e v i o u s
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k i n d s o f p r o t e s t p a r t i c i p a t i o n s .

Noticeable among the approaches in the

Shanker admin is t ra t ion is the expans ion o f

non-teaching personnel and the expansion of heal th

care workers. There have been many, many

non- teach ing personnel that through the years

wan ted to pa r t i c ipa te in the work o f the

organizat ion, but we 've been able to take any of

those people who had heretofore had another union

a f fi l i a t i o n .

I know in our own experience one time

somebody handed me over 300 cards and I was unable

to take them because at that t ime we weren' t taking

schoo l sec re ta r ies and schoo l cus tod ians . Bu t now

i t seems that a more un ified approach to a l l o f

t h o s e p e o p l e i n t h e e d u c a t i o n a l fi e l d i s t h e

answer. So, large numbers of people are coming

in to the organizat ion who heretofore were unable to

p a r t i c i p a t e i n t h e o r g a n i z a t i o n .

The reason that c lerks and custodians weren' t

in the organ izat ion prev ious ly was because there

were o the r AFL-C IO un i t s t ha t we re spec i fica l l y

organ ized to prov ide fo r these group ings o f peop le .
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However, as time went on and the units in which

they were, locals in which they were members began

t o e x p a n d t h e i r h o r i z o n s i n t o o t h e r fi e l d s . T h e

secretar ies and the custodians began to fee l a

l i t t l e b i t l e f t o u t w h e n t h e y ' r e u n d e r t h e

ju r i sd i c t i on o f schoo l commi t tees and the o the r

comparable personnel in a g iven c i ty or town is

u n d e r t h e j u r i s d i c t i o n o f a c i t y c o u n c i l . A n d s c ,

the re ' s two d i f fe ren t ba rga in ing un i t s and many o f

them fe l t tha t they wou ld be be t te r se rved i f they

could be in a un i t that was bargain ing wi th school

commi t tees ra the r t han w i th c i t y counc i l s .

However, we have not been able to take these people

i n t h o s e j u r i s d i c t i o n s w h e r e u n i o n o r g a n i z a t i o n s

a l ready ex is ted. We were unable to take those.

Ti t le 20 of the AFL-CIO prevents us f rom taking

those .

During my many years as a union member I saw

numerous changes occur. Whereas the AFT was a

protest movement in the early days, so too were

many o f the o ther loca ls , o ther un ion o rgan iza t ions

in the i r own sphere . They were p ro tes t

o r g a n i z a t i o n s .
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I n many ways unions have been hur t by thei r

own success . I t a l ked w i th many people today who

a r e d r i v i n g f o r e i g n c a r s , for example, who earn

whatever money they have through be ing un ion

members, and yet they pre f e r f o r e i g n c a r s t o

American cars. Many peop le who s tar ted ou t w i th

very low wages have been very success fu l th rough

t h e e f f o r t s o f t h e u n i o n , and as a result, are now

the fat cats and they don 't heed buying American

produc ts or buying union- made products. They buy

whatever they want whenever they want and from

whomever they want.

The time has come w hen we're going to have to

take a good look at where we came from and where

we're going and decide wh ether o r no t un ion ism

means something to us, an d i f i t does, how much

p a r t i c i p a t i o n a r e w e w i l l i n g t o o f f e r t o m a k e t h e

goals of that union, whatever i t may be, a success.

My home union is Lynn, Massachusetts, my

teacher union, and in Lynn, Massachusetts at the

presen t t ime we ' re hav ing a rea l s t rugg le a t the

General Electric Company whereby there's been a

vast cutback in the number of employees and the
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number o f jobs ava i lab le to un ion people . Th is was

the mainstay, the backbone of the c i ty of Lynn

th roughou t the years . And I read in the paper j us t

three n ights ago that the now pres ident o f the

Genera l E lec t r i c , John F. We lsh , a fo rmer p r inc ipa l

and family f r iend of mine, was tel l ing us how many

cuts they had made in the i r var ious uni ts across

the coun t r y.

I f Lynn is going to exper ience that number of

cuts and other places with GE groupings are going

to exper ience that number of cuts and they ' re on ly

one segment of the vast number of factories and

great conglomerates and what not that are cut t ing

back, I think once again we're going to come to a

day where we're going to be hir ing people at lower

wages, creating a new group of people at the bottom

of the bar re l , a new g roup o f peop le figh t ing to

get up the ladder, and probably bring some

rev i ta l i za t i on to the un ion movement .

The problem is that we don't have enough

people in the trenches at the present t ime who are

w i l l i ng t o figh t o r t o ma in ta in wha t we have . Many

people are too openly stat ing that they have now
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more than they ever thought they 'd get which isn ' t

too complimentary in terms of management's success

in keeping them down. And basical ly th is new group

of people -- yesterday I was in a restaurant and a

group of young men who obviously were new to the

country, were seeking employment and they were

t a k i n g t h e i r t u r n s b e i n g i n t e r v i e w e d . T h e q u e s t i o n

among themselves while they were waiting to be

interviewed was "Where was the man from the union?"

I thought to mysel f , these are the people

that are going to have to go out to carry on the

good fight in order that they some day can achieve

the ga ins tha t peop le o f ear l ie r years now en joy.

I t seems tha t ou r respons ib i l i t y as t eache r

union leaders and other union leaders across the

count ry is to see that soc ie ty does not fo rce us

back to the ear ly days o f un ion ism in th is count ry.

In our work wi th the non-teaching personnel , we

must see that any newly created roles in school

departments employ people at l iv ing wages, not

minimum wages, but wages that are commensurate with

a l i v ing wage in tha t a rea o f the count ry. We as

t rade un ion i s t s have respons ib i l i t y t o see tha t we
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never have to go back to those early days.

There are t imes when i t appears that that 's

imminent , bu t i t behooves a l l o f us to par take o f

t h i s a n d m a k e t h i s a p r i o r i t y i s s u e i n p o l i t i c s a n d

in government so that people can have homes and

food and educate the i r ch i ld ren and l i ve

c o m f o r t a b l y.

During my years of service with the AFT

Counci l I was pr iv i leged to be associated wi th many

people who were outstanding leaders, many of whom

are now deceased and I think that any history

s h o u l d i n c l u d e t h e i r n a m e . F i r s t o f a l l , t h e r e ' s

Mary Harr ick. Mary Harr ick was a Chicago teacher,

a leader of the union, a woman who gave up teaching

to go to be the research director of the AFT in the

Megel years, a woman who put together a first

concep t o f research in the o rgan iza t ion , and tha t

at an advanced age. But a br i l l iant woman, way

ahead of her time from whom I learned an awful lot

in my early years.

Another woman, Mary Wheeler from West

Suburban, I l l i no is , who was the leader in the

Progressive Caucus and a woman with whom I worked
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c l o s e l y o n t h e E x e c u t i v e C o m m i t t e e o f t h e c o u n c i l

f o r many, many yea rs .

Mary McGof f f rom S t . Pau l , M inneso ta who was

a g r e a t s p e a k e r , g r e a t d e b a t e r , r e a l f e i s t y p e r s o n

w h o p r o v i d e d g r e a t l e a d e r s h i p o n t h e fl o o r fi g h t s

o n b e h a l f o f t h e P r o g r e s s i v e C a u c u s .

F lo rence Sweeney who I r ead d ied ve ry

r e c e n t l y i n h e r l a t e e i g h t i e s , a w o m a n t h a t I

s e r v e d - - m y fi r s t c o u n c i l I s e r v e d w i t h F l o r e n c e

a n d I h a d l i t t l e o r n o k n o w l e d g e o f p a r l i a m e n t a r y

p r o c e d u r e a t t h e t i m e . I w o u l d s p u t t e r a n d s p u m e

u n t i l F l o r e n c e w o u l d t e l l m e w h a t t h e p r o p e r m o t i o n

w a s , a n d t h e n w e w o u l d g o f r o m t h e r e . F l o r e n c e h a d

h a d o u t s t a n d i n g p a r l i a m e n t a r y p r o c e d u r e a b i l i t y

l e a r n e d f r o m h e r d e a l i n g s i n t h e D e t r o i t C e n t r a l

L a b o r C o u n c i l w h e n s h e h a d t o fi g h t t h e e a r l y

fi g h t s w i t h t h e o t h e r m e m b e r s o f o r g a n i z e d l a b o r .

P h y l l i s H u t c h i n s o n f r o m P o r t l a n d , O r e g o n w h o

w a s o r i g i n a l l y f r o m M a s s a c h u s e t t s w i t h w h o m I

w o r k e d o n t h e c o u n c i l f o r m a n y, m a n y y e a r s .

S e l m a B o r s c h a t ( p h o n e t i c ) w h o w a s o u r

l e g i s l a t i v e r e p r e s e n t a t i v e i n W a s h i n g t o n w a s a

b r i l l i a n t w o m a n l i v i n g i n a w o r l d a l l h e r o w n t h a t
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made g rea t con t r i bu t i ons in beha l f o f t he

o r g a n i z a t i o n . I r e c a l l fi r s t h e a r i n g a b o u t t h e

pl ight o f the Ind ians f rom Selma Borschat and that

has always stayed in my mind.

Ve r o n i c a H i l l , t h e fi r s t b l a c k p e r s o n w i t h

whom I was c losely associated. Veronica was f rom

New Orleans, and when I first went on the counci l ,

Veronica was the only other Cathol ic on the

counc i l . So we wen t to church toge the r. We go t to

be good f r iends. And f rom Veron ica I got a

background about blacks that I never had been

pr iv i leged to understand before and was the

beginn ing o f a long f r iendsh ip wi th many b lack

members of the AFT.

My early years were dominated by women that I

f o u n d t o b e o f o u t s t a n d i n g l e a d e r s h i p a b i l i t y. T h e

organizat ion seemed to be the only place that I had

ever gone where there were vast numbers of women

who seemed to be exer t ing leadersh ip ro les. And

con t ra ry t o wha t ' s happen ing gene ra l l y i n soc ie t y,

the role of woman has been somewhat diminished in

the organizat ion as we've had a vast influx of men

into the teaching profession and men have come to
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take over the roles that many of those women held

i n t h e e a r l y d a y s . T h e y f e l t s t r o n g l y a b o u t t h e i r

role .

I recal l one day that a group of about 15 of

them invited me to sit down with them and I was

scared to death because I had no idea what it was

a l l a b o u t . A n d a f t e r fi v e h o u r s , I r e a l i z e d i t w a s

t h e i r g i f t t o m e , t h e i r s h a r e o f t h e o r g a n i z a t i o n

they were wi l l ing to me. I had to assemble so much

mater ia l and absorb so much mater ia l in five hours

tha t some o f i t I neve r d i d ge t s t r a i gh t .

However, I think that many of them are

dese rv ing o f a rea l t r i bu te as founders , f ound ing

l eade rs o f t he o rgan i za t i on .
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