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The Russian working class is able to wage its economic
and political struggle alone, even if no other class comes
to its aid. But in the political struggle the workess do
not stand alone. The people’s complete lack of rights and
the savage lawlessness of the bashi-bazouk officials rouse
the indignation of all honest educated people who cannat
reconcile themselves to the persecution of free thought
and free specch; they rouse the indignation of the persecuted
Poles, Finng, Jews, and Russian religious sects; they rouse
the indignation of the small merchants, manufacturers, and
“peasants, whe can nowhern find protection from the persecq.
tion of officials and police. All these groups of the population
are incapatle, separately, of carrying on a persistent polit-
iral strugele. But when tha working class raises the banner
of this struggle, it will reccive support from all sides. Russian
Social-Demacracy will plare itself at the head of all fight-
ers for the rights of the peaple, of all fighters for democracy,
and it will prove invineihle! .

Thesa are our fundamental views, and we shall develap
them systematically and from every aspect in our paper.
Wa are vonvinced that in this way we shall tread the path
which has been indicated hy the Russian Social-Demacratic
Labour [arty in its published Manifesto.



OUR IMMEDIATE TASK

The Russian working-class movement is today going
through a period of transition. The splendid beginning
achieved by the Social-Democratic workors’ organisations in
the Western area, St. Petersburg, Moscow, Kiev, and other
cities was consutnmated by the formation of the Russian
Social-Democratic Labour Party (spring 1898). Russian
Social-Democracy seems to bave exhausted, for the time
being, all its strongth in making LS 3
and has gone buck to the former isclated functioning of
separale local organisations. The Party has not ceased to
exist, it has only withdrawn into itself in order to gather
strength and put the unificatien of all Russian Social-Dem-
ocrats on a scund footing. To effect this unification, to
evolve a suitable form for it and to get rid completely of
narrow local isolativa—such is the immediate and most
urgent task of the Russian Social-Democrats.

We are all agreed that our task is thal of the organisa-

tion of the proletarian class struggle. But what is this

class struggle? When the workers of a single factory or of
a single branch of industry engage in struggle against their
employer or employcrs, is this -class struggle? No, this
is only a weak embryo of it. The struggle of the workers
becomes a class struggle only when all the foremost repre-
sentatives of the entire working class of the whole country
are conscious of themselves as a single working class and
launch a struggle that is directed, not against individual
employers, bul against the entire class of capitalists and
against the government: that supports that class. Only/
when the individual worker rcalises that be is a member
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of the entire working class, only when he recognises the
fact that his petty day-to-day struggle against individual
employers and individual government officials is a struggle
against the entire bourgeoisie and the entire government,
docs his struggle become a class struggle. “Every class strug-
gle is a political struggle®—these famous words of Marx
are not to be understood to mean that any struggle-of workers
against employers must always be a political struggle. They
must be understood to mean that the struggle of the workers
against the capitalists inevitably becomes a political struggle
insofar as it becomes a class struggle. It is the task of the

Social-Democrats, by organising the workers, by conducting

propaganda and agitation among them, to furn their spon-
tancous struggle against their oppressors into the struggle
of_the whole class, into_the struggle of a definite pohtu,al
arty for definite political and socialist ideals. This is seme-
thing that cannot be acticvcd by local activity alone.
Local Social-Democratic activity has attained a fairly
high level in our country. The seeds of Social-Democratic
ideas have been broadcast throughout Russia; workers' leaf-
lets—the earliest form of Social-Democratic literature—are
known to all Russian workers from St. Petersburg to Krasno-
yarsk, from the Caucasus to the Urals. All that is now lack-
ing is the unification of all this local work into the work
of a single party. Our chief drawback, to the overcoming
of which we must devote all our energy, is the narrow “ama-
teurish” character of local work. Because of this amateur-
ish character many manifestations of the working-classmove-

~ment in Russia remain purely local events and lose a great

deal of their significance as examples for the whole of Rus-
sian Social-Democracy, as a stage of the whole Russian
working-class movement. Becavse of this amateurishness,
the conscicusness of their community of interesis throughout
Russia is insufficicntly inculcated in the workers, they do
not link up their struggle sufficiently with the idea of
Russian socialism and Russian democracy. Because of this
amateurishness the comrades’ varying views on theoretical
and practical problems are not opeuly discussed in a cen-
tral newspaper, they do not serve the purpese of claborating
a common programme and devising common lactics for the
Party, they are lost in narrow study-circle life or they lead
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to the inordinate exaggeration of Jocal and chance peculiari-
ties. Enough of our amateurishness! We have attained suf-
ficient maturity to go over to common action, to theelab- .
oration of a common Party programme, to the joint dis-
cussion of our Party tactics and organisation.

Russian Social-Democracy has done a great deal in crit-
icising old revolutionary and socialist theories; it has
not limited itself to criticism and theorising alone; it has
shown that its programme is not hanging in the air but
is meeting the extensive spontancous moveraent among the
people, that is, among the factory proletariat. It has now
to make the following, very difficult, but very important,
step—to elaborate an organisation of the movement adapted
to our conditions. Social-Democracy is not confined to
simple service to the working-class movement: it repre-
sents “the combination of socialism and the working-class
movement” (to use Karl Kautsky's definition waich repeats
the basic ideas of the Communist Manifesto); the task of
Soeial-Democracy is to bring delinite socialistideals—to
the spontancous working-class movement, to connect this
movement with socialist convictions that should attain the
lgvel of contemporary science, to connecct it with the regu-
lar political struggle for democracy as a means cf achiev-
ings%ﬂ?s‘m:-frﬁ”ﬁﬁfd; To fuse this spontancous movement:
into one indestructible whole with the activity of the rev-
olutionary party. The history of socialism and democracy

" in Western Europe, the history of the Russian revolutionary
movement, the experience of our working-class movement—
such is the material we rmust master to elaborate a pur-
poseful organisation and purposeful tactics for our Party.
“The analysis” of this material must, however, be done in-
dependently, since there are no readv-made models to he
found anywhere. On the one hand, the Russian working-class
movement exists under conditions that are quite different
from those of Western Eurcpe. It would be most daugerous
to have any illusions on this score. On the other hand,
Russian Social-Democracy differs very substantially from
Jformer revolutionary parties in Russia, so that the necessi-
ty of learning revolutionary technigue and secret organisa-
. tion from the old Russian masters (we do not in the least
hesitate to admit this necessity) does not in any way relieve
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us of the duty of assessing them critically and elaborating
our own organisation independently.
- In the presentation of such a task there are two main
questions that come to the fore with particular insistence:
+1) How is the need for the complete liberty of local Social-
Democratic activity to be combined with the need for es-
tablishing a single—and, consequently, a centralist—party?
Social-Democracy draws its strength from the spontaneous
working-class movement that manifests itself differently
and at different times in the various industrial centres:
the activity of the local Social-Democratic organisations is
the basis of all Party activity. 1f, however, this is to be
the activity of isolated “amateurs,” then it cannot, strictly
Lsm\aking, ba called Social-Democratic, since it will not be
. the organisation and leadership of the class struggle of the
proletariat. 2) How can we combine the striving of Social-
Democracy to become a revolutionary party that makes
the struggle for political liberty its chief purpose with the
determined refusal of Social-Democracy to organise politi-
cal conspiracies, its emphatic refusal to “call the workers
to the barricades” (as correctly noted by P. B. Axelrod),
ar, in general, to impose an the workers this or that “plan”
for an attack on the government, which has been thought
up by a company of revolutionaries? .

Russian Social-Democracy has every right to believe that
it bas provided the theoretical solution to these questions;
to dwell en this would mean to repeat what has been said in
the article, “Our Programme.” 14 is now a matter of the
practical solution to these questions. This is not a solution
that can bhe made by a single person or a zingle group;
it can be provided only by the organised activity of Social-

jDemocracy as 2 whole. We leliove that the most urgent
task of the moment consists in undertaking tho solution of
thesa questions, for which purpose we must have as our im-
mediate aim the founding of « Party organ that will appear
regularly and be closely connected with all the local groups.
We believe that all the activity of the Sccial-Democrats
should be directed to this end throughont the whole of the
forthcoming period. Without such an organ, local work
will remain narrowly “amateurish.” The formation of the
Party —il the correct representation of that Party in a
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certain newspaper is not organised—will to a considerable:
extent remain bare words. An economic struggle that is not
united by a central organ cannot become the class struggle of
the entire Russian proletariat. It isimpossible to conduct a
political struggle if the Party as a whole fails to make
statements on all questions of policy and to give direction to
the various manifestations of the struggle. The organisation
and disciplining of the revolutionary forces and the develop-
ment of revolutionary technique are impossible without the
discussion of all these questions in a central organ, without
the collective elaboration of certain formsand rules for the
conduct of affairs, without the establishment—through
the central organ—of every Party member's respensibility
to the entire Party.

In speaking of the necessity to concentrate all Party
forces--all literary forces, all organisational abilities,
all. material resources, etc.—on the fonndation and cor-
rect conduct of the organ of the whole Party, we do not
for a moment think of pushing other forms of activity into
the background—e.g., local agitation, demonstrations, boy-
cott, the persecution of spies, the bitter campaigns against
individual representatives of the bourgeoisie and the govern-

-ment, protest strikes, elc., ete. On the contrary, we are con-
vinced that all these forms of activity constitute the basis
of the Party's activity, but, without their unification through

organ of the whole Party, these forma of revolutiopary
xmmmfmm@m; they do not lead
to the creation of common Party experience, to the creation
of Party traditions and continuity. The Party organ, far
from competing with such activity, will exercise tremendous -
- influence on its extension, consolidation, and systematisa-
tion.

The necessity to concentrate all forces on establishing
a regularly appearing and regularly deiivered organ arises
out of the peculiar situation of Russian Secial-Democracy
as compared with that of Social-Democracy in other European
countries and with that of the old Russian revolutionary
parties. Apart from newspapers, the workers of Germuny,
France, etc., have numerous other means for the public mani-
festation of their activity, for organising the movement—
parliamentary activity, election agitation, public meetings,

7
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participation in local public bodies (rural and urban), the
open conduct of trade unions (professional, guild), etc.,
etc. In place of all of that, yes, all of that, we must be
served—until we have won political liberty—by a revoly-
tionary newspaper, without which no broad organisation of
the entire working-class movement is possible. We do not
believe in conspiracies, we renounce individual revolution-
ary ventures to destroy the government; the words of Lijebh-
knecht, veteran of German Social-Democracy, serve as the

. Watchword of our activities: “Studieren, propagandieren,

organisieren”—learn, propagandise, organise—and the piv-
ot of this activity can and must be only the organ of the
Purty. ,

But is the regular and more or less stable establishment
of such an organ possible, and under what circumstances
is it possible? We shall deal with this matter next time,



AN URGENT QUESTION

In the previous article we said that cur immediate task
is to establish a Party organ, one that appears and can be
delivered regularly, and we raised the question of whether
and under what circumstances it is possible to achieve this
aim. Let us examine the more important aspects of this
question. . '

The main objection that may be raised isthat the achieve-
ment of this purpose first requires the development:
of local group activity. We consider this fairly widespread
opinion to be fallacious. We can and must immediately
set about founding the Party organ—and, it follows, the
Party itself—and putting them on a sound footing. The con-
ditions essential to such a step already exist: local Party
work is being carried on and obviously has struck deep roots;
for the destructive police attacks that are growing more
frequent lead to only short interruptions; fresh forces rapid-
ly replace those that have fallen in battle. The Party has
resources for publishing and literary forces, not only abroad,
but in Russia as well. The question, therefore, is whether
the work that is already being conducted should be
continued in “amateur” fashion or whether it should
be organised into the work of one party and in such
a way that it is reflected in its entirety in one common
organ.

. Here we come to the most urgent question of our move-
ment, to its sore point—organisation. The improvement of
revolutionary organisation and discipline, the perfection of
our underground technique are an absolute necessity. We
must openly admit that in this respect we are lagging behind

L2
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tively and sometimes negatively. But as a definite sphere in the
division of labour, the philosophy of every epoch presupposes cer-
tain definite thought material handed down fo it by its prede-
cessors, from which it takes its start. And that is why economi-
cally backward countries can stili play first fiddle in philosophy:
France in the eighteenth century as compared with England, on
whose philosophy the French based themselves, and later Ger-
many as compared with both. But in Francc as weli as Germany
philosophy and the general bléssoming of ‘Ifleratire at thal time
were the result of a rising economic development. ] consider the
ultimate supremacy of economic ‘development established. in
these spheres too, but it comes to pass within the limitations
imposed by the particular sphere itselfr in philosophy, for in-
slance, by the operation of economic influcnces (which again ge-
nerally act only under political, etc., disguises' upon the cxisting
philosophic material handed down by predeccssors. Here ccon-
omy creates nothing anew, but it determines the way in which
the thought material found in cxistence is allered and further
developed, and that too for the most part indirectly,-for it is
the political, legal and moral reflexes which exert the grealest
direct influence on philosephy. i

About religion I have said what was most nccessary in the |
last section on Feuerbach®

If therefore Barth supposes that we deny any and every reac-
tion of the political, cte., reflexes of the cconomic movement
upon the movement itsclf, he is simply tilting at windmills. He
has only got to look at Marx’s Fighteenth Brumaire,** which
deals almost exclusively with the particular part played by polit-
ical struggles and events, of course within their general depend-
ence upon economic conditions. Or Capital, the section on the
working day,** for instance, where legislation, which is surely
a political act, has such a trenchant effect. Or the section on Lhe
history of the bourgesisie. (Chapter XXIV.****) Or why do we
fight for the political dictatorship of the proleiariat if political
power is economically impotent? Force {(that is, state nower) is
also an economic power! 2

But I have no time to criticise the book?? now. [ must first
get Volume ITI"™*** out and besides | think that Dernstein, for
instance, could deal with it quite effectively.

x

e anlt
© * See pp. 872-75 of this voiame.~—Ed.
“* See present edition, Vol. 1, pp. 308-487. —Ed.
*** K. Marx, Capitai, Vol. 1, *fascow, 1983, np. 231272 — ¥y
ea3® S8e nieerni edifion, Vol. 2, pp. 109-456.— T4
W vided ~ B
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What these gentlemen all lack is dialectics. They always see
only here cause, there cffect. That this is a hollow abstraction..
that such metaphysical polar opposites exist in the real world
only during crises, while the whole vast process goes on in the
form of interaction—though of very unequal forces, the econom-
ic movement being by far the strongest, most primordial, most
decisive—that here everything is relative and nothing absolute—
this they never begin to see. As far as they are concerned Hegel
never existed. ...

First published in full in Prinled according to
the journal Sozialistische the manuscript ¥
Monatshkefle Nos. 20-21, 1920 Translated from the Gotan

ENGELS TO F. MEHRING IN BERLIN

London, July 14, 1803

Dear Herr Mchring,

Today is my first opportunity to thank you for the Lessing Leg-
end you were kind enough to send me. I did not want to reply
with a bare formal acknowledgement of receipt of the book but
intended at the same time to tell you something about it, about
its contenls. Hence the delay.

I shall begin at the end—the appendix on historical material-
ism,2 in which you have lined up the main things excellently
and for any unprejudiced person convineingly. If I find anything
to object to it is that you give me more credit than I deserve.
even if I count in everything which T might possibly have found
out for myself—in time—but which Marx with his more rapid
coup d'eeil and wider vision discovered much more quickly.

-When one had the good fortune to work for forty years with a
man like Marx, one usually does not during his lifetime get the
rccognition one thinks one deserves. Then, when the greater
man dies, the lesser casily gets overrated and this seems to me
to be just my case at present; history will set all this right in the
end aud by that time one will have guietly turned up one’s toes
and not know anything any more about anything.

Otherwise only one more point is lacking, which, however,
Marx and [ always failed to stress enough in our writings and
in regard to which we are all equally guilty. That is to say, we
all laid, and were bound to lay, the mzin emphasis, in the first
place, on the derivation of political, juridies! und other ideolog-
wtions and of actions ar’sing thro sn e melium o
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these notions, from basic economic facts. But in so doing we
neglected the formal side—the ways and means by which these
notions, etc., come aboul—for the sake of the content. This has
given our adversaries a welcome opportunity for nisunderstand-
ings and distortions, of which Paul Barth® is a striking example.
ideology is_a_process accomplished by the so-called thinker
consciously, it is true bnt with a false consciousness. The real
molive forces impelling him remain unknown, tg him; otherwise
it simply would_nof_be an_ideclogical process{Hence he imag-
nes Jalse or sceming motive forces. Because jt is a process of
thought_le degives its form as well as its content from pure
. thought. cither his own or that of his predecessors. He works
_with mere thought_malerial, which he accepts without examina-
tion ns the product of thought, and does not investigate further
for u inore remole source independent of thought; indced this is
2 maller of course to him, hecause, as all action is mediated by
thouulu, it_appears to him to be ultimately hased upon thought.
The historical ideologist (historical is here simply meant to
‘comprise the political, juridical, philosophical, theological—in
«short, all the spheres belonging to socigty and not only to nalure)
thus possesses in every sphere of science material which has
formed itself independently out of the thought of previous gen-
erations and has gone through its own independent course of
development in the brains of these successive gencrations. True,
exiernal facts belonging to one or another sphere may have
exercised a.codetermining influence on this development, but
fllw tacit presupposition is that these facts themselves arc also

only the fruits of a process of thought, and so we still remain
within that realm of mere thought, which apparenlly has suc-
cessfully digested even the hardest facts.

It is above all this semblance of an independent history of state
constitutions, of systems of law, of idcological conceptions in
every scparate domain that dazzles most people. If Luther and
Calvin “overcome™ the olficial Catholic religion or Hegel “over-
comes” Fichte and Kant or Rousseau with his republican Con-
trat social indirectly “overcomes” the conslitutional Montes-
quicu, thi§ is a process which remains within theology, philos-
ophy or political science, represents a stage in the history of
these particular splieres of thought -and never passes beyond the

it B ;‘t;hqrenf thought. And since the bourgeois illusion of the cter-

- ity and finality of capitalist production has been added as well,
e [ even the overcoming of the mercantilists by the physiocrats and
Adam &m:}!;,l; ggoumed[n a-sheer victory of thought; not as -
the reflection in thou S
TXumy achieved correct understapdifg of acttel conditions sub-

ought 'of ‘changed economie facts but as the - !
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sisting always and everywhere—in fact, if Richard Ceeur-de-Lion
and Philip Augustus had introduced free trade instead of get-
ting mixed up in the crusades we should have been spared
five hundred years of misery and stupidity.

This aspect of the matter, which I can only indicate here, we
have all, I think, neglected more than it deserves. It is the old
story: form is always neglected at first for content. As I say, 1
have done that too and the mistake has always struck me only
later. So I am not only far from reproaching you with this in
any way—as the older of the guilty parties I certainly have no

- right to do so; on the contrary. But I would like all the same to

»

draw your attention to this point for the future.

Hanging together with this is the fatuous notion of the ideol-
‘ogists that because we deny an independent historical develop-
ment to the various ideological spheres which play a part in
history we also deny them any effect upon history. The basis of
this is the common undialectical conception of cause and effectd
as rigidly opposite poles, the total disregarding of interaction,
These gentlemen often almost deliberately forget that once an
historic element has been brought into the world by other, ulti-
mately cconomic causes, it reacts, can react on its environment
and even on the causes that have given rise to it. For instance,
Barth on the priesthood and religion, your page 475. I was very
glad to see how you settled this fellow, whose banality exceeds
all expectations; and him they make professor of history in
Leipzig! I must say that old man Wachsmuth—also rather a
bonehead but greatly appreciative of facts—was quite a different
chap.

As for the rest, I can only repeat about the book what I repeat-
edly said about the articles when they appeared in the Neue
Zeit2!: it is by far the best presentation in existence of the gene-
sis of the Prussian state. Indeed, I may well say that it is the

.only good presentation, correctly developing in most matters
their interconnections dow 1 to the veriest details. One regrets

only that you were unable o include the entire further develop-

ment down to Bismarck & 4 one hopes involuntarily that you

will do this another time anc -sresent a complete colierent picture,
from the Elector Frederick Villiam down to old William.* You

have already made your pr. ‘minary investigations and, in the

main at least, they are as go ' as finished. The thing bas to be
done sometime anyhow befc.° the shaky old shanty comes
tumbling down. The dissipatic ~~ (ae monarchical-patrioti¢
legends, while not directly a nec. .y preliminary for the abov

e velrene

* Wilhelm 1.—Ed.
2-1140

Y
A
b

i
s

a

X
r X

V 4




. 498 ENGELS TO F. MEHRING, JULY 14, 1893

lition of the monarchy which screens class domination (inas-

* much as a pure, bourgeois republic in Germany was outstripped
by events before it came into existenee), will nevertheless be one
of the most effective levers for that purpose.

Then you will have more space and opportunity to depict the
local history of Prussia as part of the general misery that Ger-
many has gone through. This is the point where 1 occasionally
depart somewhat from your view, especially in the conception of
the preliminary conditions for the dismembermen® of Germany
and of the failure of the bourgeois revolution in Germany during
the sixteenth century. When 1 get down to-reworking the histor-
ieul introduction to my Peasant War, which I hope will be next
winter, I shall be able to develop there the points in question.
Not that I consider those you indicated incorrect, but I put others
alongside them and group them somewhat -differently.

In studying German history—the story of a continuous state
of wretehedness—I have always found that only a comparison
with the corresponding French periods produces a correct idea
of proportions, because what happens there is the direct opposite
of what happens in our country. There, the establishment of a

. national stale from the scattercd parts of the feudal state pre-
cisely al the time we pass through the period of our greatest
decline. There, a rare objective logic during the whole course of
the process; with us, more and more dismal dislocation. There,
during the Middle Ages, foreign intervention is represented by
the English- conqueror who intervenes in favour of the Proven-

_¢al nationality against the Northern French nationality. The
wars with England represent, in a way, the Thirty Years’ War 207
which, however, ends in the ejection of the foreign invaders and
the subjugation of the South by the North. Then coumies the
struggle between the central power and vassal Burguandy, sup-
ported by its foreign possessions, which plays the part of Bran-
denburg-Prussia, 2 struggle which ends, however, in the victory
of the central power and conclusively cstablishes the national
state. And precisely at that moment the national state complete-
1y collapses in our country {in go far as the “German kingdom”
_within the lloly Roman Empire®®? can be called a national staie)

. apd the plundering of German territory on a large scale sets in. -

 This .comparison is most humilfaling for Germans but for that

s ¥ury reason . the, mor “instructive; and since our workers have

‘Germany : in’the forefront of ‘the historical move-
ment it has become somewhat easier for us to swallow the ig-
nominy of the past. b, -
_Angther especially significant fealure of the development of
Cermany is the fact that neither of the partial states which in
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the end partitioned Germany betwceen them was purely German—
both were colonies on conquered Slav territory: Austria a Bavar-
ian and Brandenburg a Saxon colony—end that they acquired
power within Germany only by relying upon the support of
foreign, non-German possessions: Austria upon that of Hungary
{not to mention Bohemia) and‘Brandenburg that of Prussia. On:
the Western border, the one in greatest jeopardy, nothing of the
kind took place; on the Northern border it was left to the Danes
to protect Germany against the Dancs: and in the South there
was so little to protect that the frontier guard, the Swiss, even
succeeded in tearing themselves loose from Germany!

But I have allowed mysclf to drift into all kinds of extrancous
matter. Let this palaver at least serve you as proof of how stimu-
lating an cfTect your work has upon me.

Onece more cordial thanks and greetings from

Yours, i
F. Engels
First published in abridged Primea according to
form in the book: F. Mchring. the manuscript
Geschichle der Deuntschen Translaled from the German

Sozialdemokratie, Bd. 1,
Th. i1, Stuttgart, 1898, and
in full in Russian in the Works
of Marx and Engels, first
edition, Vol. XXIX, 1946

ENGELS TO N. F. DANIELSON IN ST. PETCRSBURG
% London, October 17, 1893

...Many thanks for the copies of the Ogepwu2—three of
which 1 have forwarded to appreciative friends. The book, I am
glad to see, has caused considerable stir ani indced sensation,
as it well merited. Among the Russians I have met, it was the
chief subject of conversation. Only yesterday one of them™
writes: ysac na Pycu naer cnopo “gysnfax KANBTATHIMA B Pocenu.”™™

In the Berlin Sozialpolitisches Centraiblatt*™* a Mr. P. v. Stru-
ve has a long article on your book; I must agree with him in
this one point, that for me, too, the present capitalistic phase
of development in Russia appears an unavoidable consequence

‘= Goldenberg—Ed. - S ot A

; R" WcElt:vc an argumént going on about the destidy of Capitalism in
' 1 a"i‘.—-— - : . SE 5 ,‘ i

: ‘}’d'{hird year of publication, Ne. 1, October 1, 18033 [Note by Engels.

n°
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> POLITICAL AGITATION AND “THE CLASS POINT-OF. V!EW‘ﬂ
We shall commence with an illustration..

The reader will probably remember the sensation that was caused
by the lecture delivered by M. A. Stakhovich,the marshal of the
nobility of the province of Oryol,‘at a missionafy cotiress in the
gourss of which he urged that Liberty of conscience’be zecognised -
by law. The conservative press led by‘mh%skiye Vyedomosti is
conducting a furious campaign against Mr. Stakhovich. It cannot

* find names bad enough to call him, and almost goes so far as to .

 charge all the nobility of Oryol with high tresson for having re-

" elected Mr. Stakhovich as their marshal. Now, thic fe-clection is
indeed very significant and to a certain degree bears the character.
of a demonstration of the nobility against pelice t;ranny aad out-
rage. ) . &

" Stakhovich, says Moskovskiye Vyedomaosti, “js known not so
much as marshal of nobility, but as jolly Misha Stakhovich,® the
soul of good company who possesses the gift of the gab....” [1901,
No. 3¢3.]%%* The worse for you, gentlemen, you champions of the .
big stick. ‘.I'f even your jolly landlords begin to talk about liberty
of conscience, then the despicable conde-t of the priests and the
police must indeed have exceeded all bounds. . . . “What concern -
has the ‘intellectnal frivolous crowd that instigates and applauds
the Stakhoviches, for the affairs of our sacred orthodox faith and
our timehononred atiitude towards it?” . . . Once agein: All the
‘worse for yon, gentlemen, champions of the autocracy, of the ortho-

~ dox faith and of nationalism. A fine system our police-ridden

" antocracy must he_indeed, if it has permeated even religion with
the spirit of the jail to such an extent that the “Stakhoviches” (who
have no firm religious convictions, but who are interested, as we
ghall see, in preserving religion) become completely indifferent
towards (if they do not actually hate) this nctorious “national”

 faith! %, , . They call our faith a delusion!! They mock at us be-.
cause, thanks to this ‘delusion,” we fear and avoid sin and carry out
our obligations uncomplainingly no matter how severe they may be;
because we find the strength and courage to bear sorrow and priva-

*» Misby—the dimdostive fo: Mict obeBd.
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. our capitalists who live by the labour of thes
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tions, and !aebmptﬂed&hgmmd‘good'm...'

So this is what it is, is t?! The orthodox faith is 8o dear to them .

v

because it teaches to bear misfortune “uncomplainingly™!- What -

a profitable faith it is indeed for the governing classes! In a society
80 organised that an insignificant minority enjoys wealth and power,

‘while the masses constantly suffer “deprivation™ and bear “severe

obﬁgaﬁm”hhquhenmdia&enp!oher-tosympathiw"

with the religion that teaches “uncomplainingly™ to bear the woes

of hell on earth for the sake of an alleged celestial paradise. But

in its zeal Moskovskiye Vyedomosti becomes too garrulous. So gar-
rulous in fact, that unwittingly it spoke the truth. Listen further:
“, .. They do not realise that thanks to this ‘delusion’ they, the
Stakoviches, eat well, sleep peacefully, and live mérrily.” el

] !

“This s the sacred truth] This 18 precisely thecase:  Precisely -
because religious “delusions™ are so widespread ‘riong the masses:

of the people, that the Stakhoviches and the Obloriovs,* and all

Negtomebis 1, “alecp pescefully®
24103 " . !hc AT s ..Y‘

gIve way to o ! sness, the 4. w 1 he the day
i { the proletarist—the victory that will emancipate all
oppressed classes from the slavery they endure in modern society.
But Baving blurted out the truth on one point Moskouvskiye Vyedo-

. mosti goes entirely off the mark on another interesting poiat. It is

obvidusly mistaken in believing that the Stakhoviches “do not

‘realise” the significance of religion, and that they demand liberal

2 niasses, and even-

forms, simply because they are “frivolous.” Such an explanation||.

of the conduct of a hostile political tendency is too childish!  The
fact that, in this instance, Mr. Stakhovich came forward as the herald
of a definife liberal tendency was proved best of all by Moskovskiye
Vyedomosti iiself; otherwise, why did it raise such a campaign over
a single lecture? And why did it speak, not sbout Stokhovich, but
about the Stakhoviches, about the “intellectual crowd”?
Moskouskiye Vyedomosti's error was, of course, delibgrate. It no
mor desiras than it is shle 1o analyse the heralism. 1 nles LOIN
the class point-of-view. That it does not desire to do so goes without
saying; but its inability to do so interests us ever so much more,
hecause this is a confplaint that even very many revolutionists and
Socialists euffer from. For example, the authors of the leiter pub-
# The indolent hero of Gonobarov’s sove! of the eame nape.~Fd

Wil
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d in No. 12 of Iskra accusing us of departing from the “class
.of-view” because we, in our newspaper, strive to investigate all
estations of liberal discontent and protest, suffer from this
aint; as also do the authors of The Proletarian Siruggle *™
“8nd of several pamphlets in The Social-Democratic Library,'s* who
jmagine that our autocracy represents the aytocratic rule of the
bourgeoisie; and the Martynovs, who are tryin}'to persuade us to
ghandon the universal exposure campaign (1. ., e :;%:nst possible
political agitation) against the autocracy, and to cg centrate our
efforts mainly upon the struggle for esorbmic reforms {to give
something “positive” to the working elass, to put forward in its
name “concrete demands” for legislative and administrative meas-
ures “which promise certain palpable results”) ; and the Nadezhdins
who, on reading the correspondence in our paper about the statisti-
csl conflicts ask in astonishment: “Good lord, isn't this a Zemstvo
organ?” 1%2—they all suffer from this complaint.
All the above-mentioned € cialists forget that the interests of the
autocracy coincide only with certain interests of the propertied
classes, and only under certain circumstances; frequently it happens
that its interesis do not coincide with these classes as 8 whole, but
only with the interests of certain strata of them. The interests of
other strate of the bourgecisie, and the more widely understood in-
terests of the whole of the bourgeoisie, of the development of capi-
salism as a whole, necessarily give rise to a liberal opposition
against the autocracy. For example, while the autocracy guarantees
to the bourgeoisie opportunities for employing the crudest forms
of exploitation, it, on the other hand, places a thousand obstacles
in the way of the wide development of productive forces and the
spread of education, and by this, rouses against itself, not only the
petty bourgeoisie, but also the big bourgeoisie. While the autoctacy
gnarantees (?) the bourgeoisie protection against Socialism, this
protection, however, in view. of the disfranchisement of the people,
is transformed into a system of police outrage that rouses the
indignation of all and sundry. The fesults of these antagonistic
tendencics, the relative strength of conservative and liberal views,
or tendencies, among the bourgeoisie at the present moment, cannot
" be learned from a couple of general postulates; they are determined
by all the special features of the present social apd political situa-
tion. To be able to define them, one must study the situation in de-
tail, and carefully watch all the conflicts that take place with the
' i

t
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government, no matter by what social strata they are lnitiatedfl It
is precisely the “class point-of-view” that prevents a Social-Demo-
crat from remaining indifferent to the dissatisfaction and protests of
the “Stakhoviches.” ; ;

The above-mentioned Socialists, by their reasoning and activity,
- show that they are indifferent to liberalism, and by that reveal their
failire to understand the fundamental postulates of the Communist
Manifesto, the “Bible” of International Social-Democracy. Recall
what_is said_there about the bourgeoisie itself providing material |
for_the political education of the proletariat by its strugele for
power, by the confiicts of various strata and groups within it, ete.3®
Only in politically free. countries has the proletariat easy access to
this material (and then only to part of it). In slaveridden Russia,
however, we Social-Democcrats must work hard to obtain this “ma-
terial” for the working class, i. e, we must ourselves undertake the
task of conducting general political agitation, of carrying on a pub-
lic exposure campaign against the autocracy. And this task is par-
ticularly imperative in periods of political ferment. We must bear

in_mind that in one year of political animation, the proletgriat can
; ! mgrey I of political

.

Wbtain mor uti .

calm, That is why the tendency of the above-mentioned Socialists
consciously or unconsciously to restric: the scope and content of
political agitation is particalarly’ harmful.

Recall also what is said in the Communist Manifesto about Com-

wmﬁmmwmw
present system,’% ose words are often interpreted too narrowly,

and are not taken to imply support for the liberal opposition.jh ~
must not be forgotten, however, that periods come when every con-
flict with the government arising out of progressive public interests,
no_matier how small they may be, may, uader certain conditions ™
( . is_on it flare up into 8
general_conflagration. It is sufficient to recall the great public
movement which grew up in Russia out of the conflict between the
students and the government over academic demands, or-the conflict
that arose in France between all the progressive elements and the
militarists, over a trial in which the verdict was given on the basis
of forged documents.!” That is why it is our bounden duty to
explain this to the proletariat, and to widen and support, with the
active participation of the workers, every liberal and democratic
protest, no matter what it is connected with: Whether these be
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conflicts between the Zemstvo and the Ministry of the Imterior,
betwoen the, nobility and the police-ecclesiastical authorities, or
between the etatisticians and the bureaucrats, between the peasants
police, etc., etc. nmeyboemumpmoudyuunupthehmu
thepeuimofmmofﬂxmmﬂicu,maﬂhe“hopelw’of
the attempts to fan these into a general conflaggation, forget that
universal political agitation is a focus in which the immediate inter-
ests of political education of they proletariat: cdincidy with the
immediate interests of social development as o-whele, oi'the develop-
ment of the whole of the people, that is' 15 gay, of all the demo-
cratic elements of the people. It is our bounden duty to intervene
in every liberal problem, to define our, Social-Democratic, attitude
‘towards it, to take measures to secure that the proletariat takes an
active part in the solution of this problem, and to compel it to solve
it in its own, proletarion way. Those who refrain from inter-
s0) leave the liberals in command, place in their hands the task -
of politically training the workers, and concede the hegemony in the

litical stru ents which, in the final analysis, are Jeadera
f bourgeois de

e class character of the Social-Democratic moveent must not

_be_expressed by restricting our tasks to the direct end immediate
needs of the “pure ur” movement. ) [t must be expressed in -

9 ,‘f - our i as and every manifestati eat
le for li ion ing conducted letaria
the wmmd;_mnhmmnq_dm&mndm i . i society. Social-

(" Democracy must constantly and unswervingly spread the influence
of the labour movgment to all spheres of public gnd political life of
‘modern society, It must not only lead the economic struggle of
the workers, but also the political struggle of the proletariat) It
must never for a motent lose sight of our ultimate goal and always

- [lcarry on propaganfa for, protect from distortion and develop
farther, the proletarian ideology—the theories of scientific Social-
ism, i.e, Marxism. We must untiringly combat all borgeois

' ideology, no matter what e it may wuar.
point of view also because and to the extent that they remain indif-.

" forent to the task of combating “criticim of Markism” Ouly the .

blind can fail to, sce that this “oriticism” has taken root more
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npidlyinnn-il&nhnyo&woomy.mdbubmm :
enthusigstically taken up by Russian liberal publicists than by any
other, precisely because it is one of the elements of the boargeois -
(nndmmagioulybmgeds)_demanytbuhpdwhgnph~

democratic _movement. i-<-'l‘!m political demands of working-class
smocracy do not differ in principle from bourgeois democracy,
they differ.only in degres.) In the stmggle for economic emancipa: -
tion. for the socisl revalntion, th nraletariat stands on a differen
besis of principles from that upon which the bousgeoigie stands,
nd it stands on that basis by itself (the small producer will come
to_the aid of the proletarist only tn the extent that he comes over,
o ing A letariat). In
“the struggle for political liberation, howeyer, we have many allies
. towards whom we simply cannot remain indifferent. But while, in
' fighting for liberal reforms, our allies in the camp of bourgeois
~democracy will always glance behind, and try to arrange things so
that they may be able to continue as before “to ell, sl
fully, and Jive merrily” at other peaple’s expense, the proletariat
will march forward to the end, without looking back. While the
confréres of RB. N. S. (the author of the preface to Witte’s Memo-
randum) haggle with the government over the rights of the Zemstvo,
or over a constitution, we shall fight for a democratic republic. We
shall not forget, however, that in order to push somebody on, we
must continually keep our hands on that somebody’s shoulders. The

party of the proletariat must learn to catch. every liberal just at -
when he i inch, and

compel him to move forward a yard, {{heis obstinate and won't—

we_shall go forward without him, and over his body. s

{skra, No. 16, February 14, 1902,
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ON PROBLEMS OF
. ORGANIZATIONAL LEADERSHIP

Some people think that it is sufficient to draw up a correct Party
line, proclaim it from the housetops, state it in the form of general
theses and resolutions, and take a vote and carry it unanimously
for victory to come of itself, spontaneously, as it were. This, of
course, is wrong. It is a gross delusion. Only incorrigible bureau-
crats and red-tapists can think so. As a matter of fact, these
successes and victories did not comie spontaneously, but as the
result of a fierce struggle for the application of the Party line.
Victory never comes by itself—it usually has to be attained. Good
resolutions and declarations in favour of the general line of the
Party are only a beginning; they merely efpress the desire for
» victory, but not the victory itsclf. After the correct line has been
* laid down, after a correct solution of the problem has been found,
+..success depends on how the work is organized; on the organization

of the struggle for the application of the Party line; on the proper

selection of personnel; on the way a check is kept on the fulfilment
of the decisions of the leading bodies. Otherwise the correct line

of the Party and the correct solutions are in danger of +being .

" seriously prejudiced,

Furthermo rv.-f after the correct political line has been laid down, -
organizational w. everything, including the fate of the

political line itself, its success or failure, .
As a matter of Lct, victory was achieved and won by a stern’

and systematic struggle against all sorts of difficulties that stood
in the way of carrying out the Party line; by overcoming the diffi-
culties; by mobilizing the Party and the working-class for the
purpose of overcoming the difficulties; by organizing the struggle
to overcome the difficulties; by removing inefficient’ executives
and choosing better ones, capable of waging the struggle against
difficultics.

What are these difficulties; and wherein are they lodged ?

They are difficulties attending our organizational work, difficul-
ties attending our organizational leadership. They are lodged in,
ourselves, in our i le, in our izatio

apparatus_of our Party, state, economic, trade_union, Young
Communist League, and all other organizations. . . . _
[ 4]
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‘ Bureaucracy and red tape in_the administrative apparatus;
‘ idle chatter about ieaaersﬁg in_general " instead of real and

concrete leadership; the functional structure of our or

* check upon the fulfilment of decisions; fear of self-criiGsm —
are now lodged. -

It would be naive to think that these difficulties can be overcome
by means of resolutions and decisions, The bureaucrats have long
become past-masters in the art of demonstrating their loyalty to
Party and government decisions in words, and pigeon-holing them
in deed. In vercome i ies i

| he d i et K
and the requirements of the political line of the Party; it was
e to raise the level of organizational leadership in all
heres of the national economy to the | iti ip;
it was neces. to see to it that our drganizational wo: ran

the practical realization of the’ political slogans and decisions of

the P%.
{ ~In order to overcome these difficulties and achieve success it
' was necessary to organize the struggle to eliminate thesedifficulties;
it was necessary to draw the masses of the workers and peasants
! into this struggle; it was necessary to mobilize the Party itself;
/ / it was necessary to purge the Party and the economic organizations')
\ of unreliable, unstable and demoralized elements. #
What was needed for this ? :
. We had to organize:
" {©) Extensive self-criticism and exposure of the defects in our
work; :
The mobilization of the Party, state, economic, trade union,
and Young Communist League organizations for the struggle

{

i

l | against difficultics;
)

3. The mobilization of the masses of the workers and peasants
to fight for the application of the slogans and decisions of the
Party and of the Government;

4 The extension of emulation and shock work among the

' working people; _
[ 51
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-8 A wide network of Political Departments of machine and
tractor stations and state farms and the bringing of the Party and
‘Soviet leadership closer to the villages; _ :

+ 6. The division of the People’s Commissariats, head offices,
and trusts, and the establishment of closer contact between the
business leadership and the enterprises;

7. The elimination of lack of personal responsibility in work
and the elimination of wage equalization; o

8. The abolition of the * functional » system; the extension -
of individual résponsibility, and a policy directed towards doing
away with collegium management;

9. The exercise of greater control over the fulfilment of decisions,
while taking the line towards reorganizing the Central Control
Commission and the Workers’ and Peasants’ Inspection with a
view to the further enhancement of the work of checking up on
the fulfilment of decisions;

10. The transfer of qualified workers from offices to posts that
will bring them into closer contact with production;

11. The exposure and expulsion from the administrative appara-
tus of incorrigible bureaucrats and red-tapists;

12. The removal from their posts of people who violate the
decisions of the Party and the Government, of “window-dressers” -
and windbags, and the promotion to their place of new people—
business-like people, capable of concretely directing the work
entrusted to them and of tightening Party and state discipline;
- 13. The purging of state and economic organizations and the

reduction of their staffs; :

14. Lastly, the purging of the Party of unreliable and demoralized
persons.

These, in the main, are the measures which the Party has had
to adopt in order to overcome difficulties, to raise our organiza-
tional work to the level of political leadership, and in this way to
ensure the application of the Party line.

You know that this is exactly how the Central Committee of
the Party carried on its organizational work during the period
under review. ,

In this, the Central Committee was guided by the brilliant
thought uttered by Lenin to the effect that the main thing in

. [ 6]
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organizational work is—choosing the right people and keeping a ,Q\nw"\“ ot A
chec the fulfilment of decisions. \,\\.&L* Qm*&\-

In regard to choosing the right people and dismissing those
who fail to justify the confidence placed in them, I would like to
say a few words. .

Apart from the incorrigible bureaucrats and red-tapists as to
whose removal there are no differences of opinion  among us,
there are two other types of executives who retard our work,
hinder our work, and hold up our advance,

One of these types of executives is represented by people who
rendered certain services in the Past, people who have become
aristocrats, who consider that Party decisions and the laws issued
by the Soviet Government are not written for them, but for fools.
These are the people who do not consider it their duty to fulfil
the decisions of the Party and of the Government, and who thus-
destroy the foundations of Party and state discipline. What do
they count upon when they violate Party and Soviet laws ? They
presume that the Soviet Government will not have the courage to
touch them, because of their past services. These over-concei

»
-

services. (Voices: ** Hear, hear!”) They must be demoted to lower
positions, and this must be announced in the Press, (Voices:
* Hear, hear!") This must be done in order to knock the pride
out of these over-conceited aristocrat-bureaucrats, and to put
them in their proper place. This must be done in order to tighten
up Party and Soviet discipline in the whole of our work, (Voices:
“ Hear, hear!”) (Applause.)

And now about the second type of executives. I have in mind
the windbags. I would say, honest windbags (laughter), people
who are honest and loyal to the Soviet Government, but who are
incompetent as executives, incapable of organizing anything.
Last year 1 had a conversation with one such comrade, a very
respected comrade, but an incorrigible windbag, capable of drown-
ing any living cause in a flood of talk. Here is the conversation.

I: How are you getting on with the sowing ?

[ 7]
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He: With the sowing, Comrade Stalin? We have mobilized
ourselves, (Laughter.) . 1 e
I: Well, and what then? oE
He: We have put the question squarely, (Laughter.)
I: And what next? ¢ by _ Gl
He: There is a turn, Comrade Stalin; soon there will be a.
turn. (Laughter.) - =
I: But still? e L
He: We can say that there is an indication of some progress,
(Laughter.) T
I: But for all that, how are vou getting on with the sowing ?
He: So far, Comrade Stalin, we have not made any headway
with the sowing. (General Laughter.) ) ;
Here you have the physiognomy of the windbag. They have
mobilized themselves, they have put the question squarely, they
have made a turn andsome progress, but things remain asthey were. -
This is exactly how a Ukrainian worker recently described the
_state of a certain organization when he was asked whether that

‘organization had any definite line: “ Well,” he said, they have 4
* line all right, but they don’t seem tobe doing any work.” (General
laughter.) Evidently that organization also has its quota of honest
windbags. Y e

And when such windbags are dismissed from their posts nd
are given jobs far removed from operative work, they shrug their
shoulders in perplexity and ask: * Why have we been dismissed ?
Did we not do all that was necessary to get the work done ? Did
we not organize 2 rally of shock workers? Did ‘we not proclaim
the slogans of the Party and of the government at the conference
of shock workers? Did we not elect the whole of the Political
Bureau of the Central Committee to the Honorary Presidium ?
(General laughter.) Did we not send greetings to Comrade Stalin
—what more do they want of us ?” (Loud laughter.)

‘What is to be done with these incorrigible windbags? Why, .
if they were allowed to remain on operative work they would
drown every living cause in a flood of watery and endless speeches. .
Obviously, they must be removed from leading posts and given
work other than operative work. There is no place for wind ags
on operative work. (Voices: “Hear, hear!” Applause.)

(8]
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I have already briefly reported on how the Central Committee
handled the selection of personnel for the Soviet and economic
organizations, and how it pursued the work of keeping a closer
check on the fulfilment of decisions. Comrade Kaganovich will
deal with this in greater detail in his report on the third item of
the agenda of the Congress.

I would like to say a few words, however, about future work
in connection with the task of keeping a closer check on the
fulfilment of decisions.

_The proper organization of the work of checking up on the

Ifilment_of decisions is of decisive importance in the fght
against bureaucracy and office routine. Are the decisions of the
leading bodies carried out, or are they pigeon-holed by bureaucrats
and red-tapists ? Are they carried out properly, or are they dis-

torted ?Is the apparatus working conscientiously and in a Bolshevik
manner, or is it runnmé with tie c!utcll out Z_][ hese tﬁmg can be
promptly found out only if a Eroger check is kept on the fulfilment
of decisions. A proper check on the fu ment of decisions is_a
searchlight which helps to reveal how the apparatus is functionin
at any moment, expom% ureaucrats and red-tapists to full view.
We can say with certainty that nine-tenths of our defects and
ailures are due to the lack of a properly organized system of
check-up on the fulfilment of decisions. There can be no doubt
that had there been such a system of check-up on fulfilment
defects and failures would certainly have been averted.

But for the work of checking up on fulfilment to achieve its
purpose, two conditions at least are required: first, that fulfilment
be checked up systematically and not spasmodicall ; second, that
the work of cEccamg up on iumlment in all the links of the Party,

State, and ecofiomic organizations be entrusted not to second-rate

people, but to people with sufficient authority, the leas!gggjq@g
organizations concerned. . . .

Our tasks in the sphere of organizational work are:

. S . #E
1. To continue to adapt our organizational work to the require-

menty of the political line of the Party;
2. To raise organizational leadership to the level of political
leadership;

' [ 9]
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3. To see to it that organizational leadership is fully equal to
the task of ensuring the realization of the political slogans and
decisions of the Party.

-

CADRES DECIDE EVERYTHING

-« . The old slogan, “Technique decides everything,” which is a
reflection of a period alrcady passed, a period in which we suffered
from a dearth in technique, must now be replaced by a new slogan,
the slogan *“ Cadres decide cverything”. That is the main thing
now.

Can it be said that our people have fully grasped and realized
the great significance of this new slogan? I would not say that.
Otherwisc, there would not have been the outrageous attitude
towards people, towards cadres', towards workers, which we not
infrequently observe in practice. The slogan “ Cadres decide
everything ” demands that our leaders should display the most
solicitous attitude towards our workers, ““little ” and “ big,”
no matter in what sphere they are engaged, cultivating them
assiduously, assisting them when they nced support, encouraging
them when they show their first successes, promoting them, and
P \ 8o forth. Yet in practice we meet in a number of cases with a
Q , sgulless, bureaucratic, and ositively outrageous attitude towards
oo X \\\u workers. This, indecd, m,
Wwrg and placed at thar posts onlv after beingstudicd; pecplcare fre-
quently flung ahout ke pawns. People have learned to value’
machinery and tg make reports on how many machines we have in
our mills and factories. But [ do not know of a single instance
when a repart was made with, ¢qual zest on the number of people
we have trained in 2 given period, on how we have assisted people
to grow and become tempered in their work. How is this to be
explained ? [t is to be explained by the fact that we have not yet

learned to valye people, to value workers, to value cadres.

YWadres. The wned mezns interzlly a frame or framework. The comrades on
whom the Part, throughout i vanious units of Organization, can mainly -
depend v carry 1t Sorviesd are g 111ng frarnevork which must be constantly
- SUSEZTRened in the ways descrbed here by Stalin and Dimitrov,
furces whick rrust be de- luped and fitted for positions

nnep —Fd
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I recall an incident in Siberia, where I lived at one time in exile,
It was in the spri ng, at the time of the spring floods. About thirty

man had “ remained there”. To my question, “How do you mean,
remained there ?” they replied with the same indifference, * Why
ask—drowned, of course”. And thereupon one of them began to
hurry away, saying, “ I've got to g0 and water the mare”. When
[ reproached them with having more concern for animals than

survival of that strange attitude of man to man displayed in the
episodc in far-off Siberia that [ have just related,

And so, comrades, if we want successfully to get over the dearth™
in people and to provide our country with sufficient cadres capable
of advancing technique and setting it going, we must first of all
learn to value people, to value cadres, to value every worker
capable of benefiting our common cause. ”

It is time to realize that of all the valuable capital the world
possesses, the most valuable and most decisive is people, cadres.
It must be realized that, un ! - C

der our present conditions, ““ Cadres
decide everything”. If we have good and numerous cadres in
industry, agriculture, transport and the army, our country will
be invincible. If we do not have such cadres, we shall be lame in
both legs.

In concluding my speech, permit me to offer a toast to the

I'wish them success in the work of organizing and directing the
defence of our country,

Comrades, you have graduated from institutions of higher
learning, in which you received your first tempering. But school
is only a Preparatory stage. Cadres receive their real tempering in

[ ]
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pnctical work, outside school, in fighting difficulties, in over-

coming difficulties. Remember, comrades, that only those cadres

are any good who do not fear difficulties, who do not hide from
i who, on_the con eet difficulties

in_order to overcome them and_ eliminate thcm It is only in the

fight against difficulties that real cadres are forged. And if our

army possesses genuinely steeled cadres in sufficient numbers,

it will be invincible.

Your health, comrades!

SELECTION, PROMOTION
AND ALLOCATION OF CADRES

A correct political line is not needed as a declaration, but as
something to be carried into effect. But in order to carry a correct
political line into effect, we must have cadres, people who under-
stand the political line of the Party, who accept it as their own line,
who are prepared to carry it into effect, who are able to put it into
practice and are capable of answering for it, defending it and
fighting for it. Failing this, a correct political line runs the risk of
being purely nominal.

And here arises the question of the correct selection of cadres,
the training of cadres, the promotion of new people, the correct
allocation of cadres, and the testing of cadres by work accomplished.

What is meant by the correct selection of cadres ?

The correct selection of cadres does not mean just gathering
around one a lot of assistants and subs, setting up an office and
msumg order after order (Laughter.) Nor does it mean abusing
one’s powers, switching scores and hundreds of people back and
forth from one )ob to another without rhyme or reason and con-
ducting endless “reorganizations.” (Laughter.)

The proper selection of cadres means:

Viccndang A\B, valuing cadres as the gold reserve of the Party and the
%ute, treasuring them, respecting them.

“\\Ww«& ’@? knowing cadres, carefully studying their individual
ments and shortcomings, knowing in what post the capacities of
a given worker are most likely to develop.

[ 12 ]
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'Th_irgly carefully fostering cadres, helping.every promising \[lid caloan

worker to advance, not grudging time on patiently * bothering ”
wi h workers and accelerating their development.

Fourt oldly promoting new and young cadres in time, so ’&u_,,

as 0 allow them to stagnate in their old posts and grow stale.
llocating workers to posts in such a way that each feels
_he isin the right place, that each may contribute to our common

&

q\‘“‘* @ .

cause the maximum his personal capacities enable him to contri-

bute, and that the general trend of the work of allocating cadres

may fully answer to the demands of the political line for the carry-

ing out of which this allocation of cadres is designed.

Particularly important in this respect 1s the bold and timely
promotion of new and young cadres. It seems to me that our
people are not quite clear on this point yet. Some think that in
selecting people we must chiefly rely on the old cadres. Others, on
the contrary, think that we must chiefly rcly on young cadres.
It seems to me that both are mistaken.

The old cadres, of course, represent a valuable asset to the
Party and the State. They possess what the young cadres lack,
namely, tremendous experience in leadership, a schooling in
Marxist-Leninist principles, knowledge of affairs, and a capacity
for orientation. But firstly, there are never enough old cadres,
there are far less than required, and they are already partly going
out of commission owing to the operation of the laws of nature.
Secondly, part of the old cadres are sometimes inclined to keep
a too persistent eye on the past, to cling to the past, to stay in the
old rut and fail to observe the new in life. This is called losing the
sense of the new. It is a very serious and dangerous shortcoming.

As to the young cadres, they, of course, have not the experience,
the schooling, the knowledge of affairs and the capacity of orienta-
tion of the old cadres. But, firstly, the young cadres constitute the
vast majority; secondly, they are young, and as yet are not subject
to the danger of going out of commission; thirdly, they possess in
abundance the sense of the new, which is a valuable quality in
cvery Bolshevik worker; and, fourthly, they develop and acquire
knowledge so rapidly, they press upward so eagerly, that the time
is not far off when they will overtake the old fellows, take their
stand side by side with them, and become worthy of replacing

[ 3]
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them. Consequently, the thing is not whether to rely on the old
cadres or on the new cadres, but to steer for a combination, a
union of the old and the young cadres in one common symphony of
leadership of the Party and the State. (Prolonged applayse.)

That is why we must boldly and in good time promote young
cadres to leading posts. ,

One of the important achievements of the Party during the
period under review,in the matter of strengthening the Party
leadership is that, when selecting cadres, it has successfully pursued
from top to bottom, just this course of combining old and young
workers.

Data in the possession of the Central Committee of the Party
show that during the period under review the Party succeeded in
promoting to leading State and Party posts over five hundred
thousand young Bolsheviks, members of the Party and people
standing close to the Party, over twenty per cent of whom were
women, '

What is our task now ? '

Our task now is to concentrate the work of selecting cadres,
from top to bottom, in the hands of one body and to raise it to a
proper, scientific, Bolshevik level.

ON PRACTICAL WORK
(Extracts from *‘Seven Questions Answered ™)

HOW THE PARTY’S POLITICAL WORK IS TO BE STRENGTHENED

It is to be supposed that all have now understood, have realized,
that to become excessively engrossed in economic campaigns and
economic successes while underestimating and forgetting Party-
political questions leads up a blind alley. Consequently it is neces-
© 8ary to turn the attention of our workers towards Party-political
questions, 8o that economic successes will be combined with and
accompany successes in Party-political work.

. How in practice is the task of strengthening Party-political work,
the task of freeing Party organizations from economic details, to be
carried out? As can be seen from the discussion, some comrades
are prone to draw from this the incorrect conclusion that we should
now get away altogether from economic work. At any rate, there
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were voices sounding the note: Well, now, thank God, we shall
be rid of economic matters; now we can busy ourselves with Party-
political work. Is this conclusion correct ? No, it is not. When o
Party comrades, carried away with economic successes, moved
away Trom polifics, T1iis was an extreme which cost us big sacrifices.
IT somie of our comrades, taking up the task o strengthening Party-
political work, now think of moving away from economy, this will

e the other extreme, which will cost us n ifi ‘must
pot jump from one extreme to another. You must not separate

]

olitics from economics. We cannot move awa 0 us
as_we cannot move away from politics, For the convenience of .
study, people usually separate the methodological questions of
economics from the questions of politics. But this is done merely
from the standpoint of method, artificially, only for the convenienc
of study. But in life, on the contrary, politics and economics are in
practice inseparable. They exist together and act together. And he
who thinks to separate in our practical policy economy from poli-
tics, to strengthen economic work at the cost of belittling political
work, or contrarywise, to strengthen political work at the cost of
belittling economic work, will find himself in a blind alley . ..

HOW WORKERS SHOULD BE SELECTED

What does it mean—to select workers correctly and correctly to
distribute them to work ?

This means to select workers, in the first place, according to
political criterion, i.c. are they worthy of political trusts, and in
the second place, according to a practical criterion, i.e. are they
suitable for such-and-such concrete work.

This means not to convert a business-like approach into a
“business-man’s” approach, when people are interested in the
practical qualities of workers, but are not interested in their political
physiognomy.

This means not to convert a political approach into the single
and all-embracing approach, when people become interested in
the political physiognomy of workers, but are not interested in
their practical qualities.

Can it be said that this Bolshevik rule is carried out by our Party
comrades ? Unfortunately, this cannot be said. It has already been
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spoken of here at the Plenum. But not everything was said. The
fact is that this well-tried rule is violated right and left in our
practice, and moreover in the grossest way. Most frequently,
workers are selected not according to objective criteria, but ac-
cording to fortuitous, subjective, narrow and parochial criteria.
Most frequently, so-called acquaintances are chosen, personal
friends, fellow-townsmen, people who have shown personal
devotion, masters of eulogy to their patrons, irrespective of whether
they are suitable from a political and a business-like standpoint.

Naturally, instead of a leading group of responsible workers, a
family group, a company, is formed, the members of which try to
live peacefully, not to offend each other, not to wash their dirty
linen in public, to eulogize each other, and from time to time to
send inane and nauseating reports to the centre about their
successes,

It is not difficult to understand that in such conditions of kinship,
there can be no place either for criticism of the shortcomings of
the work or for self-criticism by the leaders of the work. . . . .

HOW THE WORK OF COMRADES IS CHECKED

What does it mean—to check-up on workers, to check-up on the
fulfilment of tasks ?

To check-up on workers means to test them, not on their
promises and declarations but on the results of their work.

To test the fulfilment of tasks means to test them, not only
in the office and not only according to formal reports, but first
and foremost at the place of work according to the actual results

/of fulfilment. )

Do we need such a check-up in general ? Undoubtedly we do.
We need it in the first place, because only such a check-up will
make it possible to know a worker, to determine his real qualities.
We need it, in the second place, because only such a check-up
will make it possible to determine the good qualities and short-
comings of the executive apparatus, We need it, in the third place,
because only such a check-up will make it possible to determine
the good qualitics and shortcomings of the tasks themselves.

Some comrades think that people can only be tested from
above, when the leaders examine subordinates on the results of their
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work. This is not true. Verifying from above is necessary, of
course, as one of the effective measures for testing people and
the fulfilment of tasks. '

But testing from above far from exhausts the whole business
of checking-up.There is still another kind of check-up, the check-up
from below, where the masses, the subordinates, examine the leaders,
point out their mistakes, and show them ways of correcting them.
This kind of verification is one of the most effective methods of
testing people.

The rank and file Party members verify their leaders at meetings

of active Party workers, and conferences and congresses, by listen-
ing to their reports, hy criticising their defects, and finally by

a

@/‘ ‘ conkd ™

electing or not_electing some or other leading comrades to the

Jeading Party organs. Precise operation of democratic centralism_

in_the Party as demanded in our arty statutes, unconditional

Submission of Party organs to election, the right of putting forward

adnd withdrawing candidates, secret ballot, freedom of criticism and

self-criticism, all these and similar measures must be carried into
life, in order incidentally to facilitate the check-up on and cpixt:rEI_
over the leaders of the Party by the rank and file Party members.

The non-Party masses veiily their economic, trade union and
other leaders at meetings of non-Party active workers, at all kinds
of mass conferences, where they hear reports of their leaders,

criticize defects, and indicate ways of correcting them . . . . . .

TRAINING CADRES ON THE BASIS OF THEIR OWN MISTAKES

What does it mean—to train cadres on the basis of their own
mistakes ? Lenin taught that one of the surest means of correctly
training and educating Party cadres, of correctly training and
educating the working-class and the masses of the working people,
is conscientiously to disclose the mistakes of the Party, to study the
causes that have given rise to these mistakes, and to indicate the
paths necessary for overcoming these mistakes. Lenin said:

* The attitude of a political party to its mistakes is one of the
most important and surest criteria of the seriousness of the
Party and of its fulfilment in practice of its obligations to its
class and the masses of working people. Openly to admit error,
to reveal its causes, to analyse the situation that gave rise to it,
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attentively to discuss the means of correcting the error-—this is
the sign of a serious Party, this is the fulfilment by it of its
obligations, this is training and educating the class, and then
the masses.” .

"This means that the Bolsheviks are duty bound not to gloss over
their mistakes, not to dodge the question of their mistakes, as often
happens with us, but honestly and openly to admit their mistakes,

, honestly and openly to indicate the way of correcting these mis-
takes, honestly and openly to correct their mistakes, .

I would not say that many of our comrades undertake this
business with satisfaction. But if the Bolsheviks really wish to be
Bolsheviks they must find sufficient manfulness in themselves
openly to admit their mistakes, to reveal their causes, to indicate
! [the ways of correcting them and thereby to give the party cadres

correct training and correct political education. For it is only on

this path, only in circumstances of open and honest self-criticism
that Bolshevik cadres can really be educated, that real Bolshevik
leaders can be educated. , . . . .,

'~ Some comrades say that it is not advisable to speak openly of
one’s mistakes since the open admission of one’s mistakes may be
construed by our cnemies as our weakness and may be utilized
by them.

===+ This is rubbish, comrades. Downright rubbish. The open

- recognition of our mistakes and their honest rectification can on

the contrary oply strengthen our Party, raise its authority in the

. eyes of the workers, peasants and working intellectuals, and

increase the strength and power of our State. And this is the main

thing. As long as we have the workers, peasants and working
_intellectuals with us all the rest will settle itself.

Other comrades say that open admission of our mistakes can lead
not to training and consolidating our cadres, but to weakening
and disconcerting them, that we must spare and take care of our
cadres, that we must spare their self-esteem and tranquility. To
this end they propose to slur over the mistakes of our comrades,
to weaken the vigour of the criticism, and still better to disregard
these mistakes. Such a line is not only fundamentally incorrect
but also dangerous in the highest degree, dangerous first and
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foremost for the cadres whom they want to *“ spare ” and “take
care of”. To spare and preserve cadres by slurring over their
mistakes means of a certainty to ruin these very cadres,

TEACHING THE MASSES—AND LEARNING FROM THEM.

Lenin taught us not only to teach the masses, but also to learn
from them.

‘What does this mean ?

It means, firstly, that we leaders must not become conceited, \
and we must understand that if we are members of the Central|
Committee or are People’s Commissars this does not mean that
we possess all the knowledge necessary for giving correct leadership. |1
An official position by itself does not provide knowledge and| -
experience. B

This means, secondly, that our experience alone, the experience

of leaders, is insufficient to give correct leadership, that conse-

quently it is necessary that one’s experience, the experience of
leaders, be supplemented by the experience of the masses, by the
experience of the rank-and-file Party members, by the experience
of the working-class, by the experience of the people.

This means, thirdly, that we must not for one moment weaken,
still less break our connections, with the masses. This means,
fourthly, that we must pay careful attention to the voice of the
masses, to the voice of the rank-and-file members of the Party,
to the voice of the so-called * small men,” to the voice of thr
people, ’

WHAT DOES IT MEAN—TO LEAD CORRECTLY ?

This does not at all mean sitting in one’s office and compilir;g
instructions.

Correctly to lead means:

Firstly, to find a correct solution of the question. But a correct
solution cannot be found unless account is taken of the experience
of the masses who test the results of our leadership on their own
backs,

Secondly, to organize the operation of the correct solution,
which, however, cannot be done without direct aid from the
masses.
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Thirdly, to organize a check on the fulfilment of this decision °
which again cannot be done without the direct aid of the masses.
We leaders see things, events and people, from only one side,

I would say from above; our field of vision consequently is more

or less limited. The masses, on the contrary, see things, events

and people from another side, I would say from below; their

field of vision consequently is also in a certain degree limited.
T'o receive a correct solution to the question, these two experiences

must be united. Only in such a case will the leadership be correct.

This is what it means—not only to teach the masses, but also
to learn from them. ... ...

Thus it transpires that our experience alone, the experience of
the leaders, is still far from adequate for the guidance of our
affairs. In order to guide correctly, the experience of the leaders
must be supplemented by the experience of the Party masses,
by the experience of the working-class, by the experience of the
toilers, by the experience of the so-called ** small people’.

And when is this possible ?

It is possible only if the leaders are closely connected with the
masses, if they are bound up with the Party masses, with the
working-class, with the peasantry, with the working intellectuals.
- Contacts with the masses, the strengthening of these contacts,
readiness to listen to the voice of the masses. In this lies the

| strength and impregnability of Bolshevik leadership. It may be
Itaken, as a rule, that so long as Bolsheviks keep contact with the
' broad masscs of the people, they will be invincible. And contrary-
wise, it is sufficient for Bolsheviks to break away from the masses,
- and lose contact with them, it js sufficient for them to become
-, covered with bureaucratic rust, for them to lose all their strength
' and to be converted into nothingness.
= Inthe system of mythology of the ancient Greeks, there was one
famous hero, Antzus, who, as mythology declares, was the son
of Poseidon, the god of the sea, and Gaea, the goddess of the
carth. He was particularly attached to his mother, who had borne,
fed and brought him up. There was no hero whom this Antazus
did not vanquish. He was considered to be an invincible hero.
Wherein lay his strength? It lay in the fact that every time he
was hard pushed in a struggle with an opponent, he touched the
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carth, his mother, who had borne him and fed him, and obtaincd\
new strength. But, neverthcless, he had a weak spot—the danger
of being separated in some way from the earth. His enemies took
account of this weakness of his and lay in wait for him. And an
enemy was found who took advantage of this weakness and van-‘
quished him. This was Hercules. But how did Hercules defeat
him ? He tore him from the earth, raised him into the air, deprived
him of the possibility of touching the earth, and throttled him.
I think that Bolsheviks remind us of Antaus, the hero of Greek
mythology. Like Antazus, they are strong in keeping contact
with their mother, with the masses, who bore them, fed them and
educated them. And as long as theykeep contact with their mother,
with the people, they have every chance of remaining invincible}
This is the key to the invincibility of Bolshevik leadership.

Appendix One

L. M. KAGANOVITCH ON PARTY TRAINING
AND INNER PARTY DEMOCRACY

When people are overburdened with office work and the writing
of general resolutions, they overlook “ trifles,” they overlook
human beings. They fail to see a new foreman, a new engineer, a
new technician, they fail to see new heroes of labour, they fail to
see the Young Communists, who are growing up, who could be
promoted to new work. 3
People say that we are short of men, but this is not true. We
have the men, able men, but we must be able to promote them, to
put them into their proper place. We must be able to lead them
properly. The man who is put into a job must be trained, must be
raised in the process of his work; care must be taken that he does
not become emasculated and dusty. From time to time we must
take a rag and wipe away the dust that has accumulated on him. . . .
The organization of the proper acceptance of members in the
Party is only half the business. We must see to it that the newly
adopted Party member, when he is already in our ranks, properly
equips himself ideologically, that he grows, that he should feel
everyday guidance in his activity, that he be actively drawn into
the work of the Party, and that he become politically hardened.
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"When we speak of Marxist-Leninist training, we not only mean

class-room training, we mean the ideological equipment of the

Bolshevik. T
b L

member must be traincd in the Party school,
) in_practical political work. That

means that we must raise the Marxist-Leninist training of the
Party members to a high level and improve the work of our Party
rganization. . .., .

Lenin always linked up theoretical problems with everyday
practice. Stalin gives us examples of how to combine the most com-
plicated theoretical problems with the everyday struggle. And yet
many of our Red professors put theory into one compartment and
practice into another, and are quite unable to combine these two
compartments. Unfortunately, instead of combining theory with

practice they, like

the philosopher in the fable, write very pro-

found treatiges upon ““ The Nature of a Rope”, and as Marx
and Engels have not said anything on this subject, they think

they are making
Marxism,

a wonderful contribution to the treasury of

A number of our Soviet Party schools suffer mainly from the
fact that the education is organized precisely on school lines, A

Bolshevik is not a

schoolboy, he is being trained politically and

his schooling should be combined with the cveryday political
and practical struggle, He must he ideologically equipped both at
school and at Party meetings. Hence, as you have no doubt

observed, the new

draft of the rules does not simply speak about

training, hut about ideologically equipping the Communist.
Every Party member must be equipped with the principles of
Marxism-Leninism.

If we put these
more must we put

organizers. Speci

demands ) every Party member, how much
them to the Party leaders ? There must not be

any sharp division between expert propagandists and expert

‘ ery good thin

we are in favour of

it, but we must not carry it to extremes. And excessive special-

1zation 13 particularly unsuitable in Party work. Very often an

organizer fuils tn

carry on propaganda and agitation not only

because he has not the time for it, bt let us speak frankly, also
because he i3 unable t,, We say that a director of 2 factory must

master knowledge,

All the more reason therefore why we should

{ 22 ]
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demand of every Party Committee secretary, of every district
committee secretary, and of every Party organizer that they acquire
the ability to use the compass of Marxism-Leninism. A Party
leader must not only be an organizer and administrator in the best
sense of the term, but he must also be a propagandist and an
educator of the Party members.

We know that the level of our Party meetings has risen. Party
members learn and should learn Bolshevism as much, if not more
at Party meetings, as in the Party school. Everyone understands
that.

Internal Party democracy and self-criticism have been and are
the most important pivot of our whole Party work and education of
the Party members. Internal Party democracy has risen to a new
stage. Internal Party democracy is now understood in a new way.
When you attend meetings of Communists now, you realize that
they cannot be compared with what the position was a couple of
years ago. . ... ..

We cannot deny, however, that we could have done much more
had we succeeded in combining the work of the organizers and the
propagandists. This would have raised the Marxist-Leninist
ideological equipment of the Communists to a new stage, Cases
occur when Party mectings are carried on in a stereotyped manner
without scrious preparation. People are called together and they
are told: Comrades, we have tasks, we must fulfil so-and-so. Or
they discuss some campaign or anniversary. In such cases, of
course, all you get is mere tub thumping or clse mere business,”
and naturally, such meetings do not help to educate the Party

members. And yet, every Party meeting should help to raise the 5

ideological level of the Communists. The discussion of internal

Party questions, of questions concerning the politics and practice
of building up socialism, raises the intelligence of the Party
members to the Tevel of understandi e_vanguard role of the
Bolsheviks, as the organizers of the masses.

e Party member grows, becomes educated and hardened in
the conditions of internal Party democracy, amidst the free and
business-like discussion of all the questions of Party policy. At
the same time he becomes hardened and educated in the struggle
against all those who depart from the fundamental problems of

[ 23 ]
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Party policy, who want to take advantage of the discussion of
these problems in order to sabotage this policy, in order to under-
mine the Party leadership, and in order to shake its iron ranks.
The experience of our internal Party life shows that our Party
ranks have grown up, have become strong and hardened in the
struggle against all those who depart from the policy of the Party,
from Leninism, in the struggle for the compactness and unity
of our Party ranks.

That is why we must continue to raise and harden these Party
members in the struggle against the slightest manifestation of
opportunism in our ranks.

The growth of the Party member depends upon the way inter-
nal Party work is organized, it depends upon the amount of atten-
tion that is paid to the Party member, and on the way heis led. . . .

Appendix Two
G. DIMITROV ON CADRES

Comrades, our best resolutions will remain scraps of paper if we
lack the people who can put them into effect. Unfortunately,
however, T must state that the problem of cadres, one of the most
important questions facing us, received almost no attention at
this Congress. The report of the Exescutive Committee of the
Communist International was discussed for seven days, there were
many speakers from various countries, but only a few, and they
only in passing, discussed this question, so extremely vital for the
Communist Parties and the labour movement. In their practical
work our Parties are still far from realizing that people, cadres,
decide everything. They are unable to do what Comrade Stalin is
teaching us to do, namely, to cultivate cadres “ as a gardener
cultivates his favourite fruit tree,” * to appreciate people, to
appreciate cadres, to appreciate every worker who can be of use
to our common cause”,

A negligent attitude to the problem of cadres is all the more
impermissible for the reason that we are constantly losing some of
the most vailuable of our cadres in the struggle. For we are not a
learned society but a militant movement which is gonstantly in

the firing line. Our most energetic, most courageous and most
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" class-conscious clements are in the front ranks. It is precisely
these front-line men that the enemy hunts down, lm:g:rs, throws
~ into jail, puts in the concentration camps, and subjects to excru-
. ‘ciating torture, particularly in fascist countries. This gives rise
' to’ the urgent necessity of constantly replenishing the ranks,
" cultivating and training new cadres as well as carefully preserving
the existing cadres, ) : R
" The problem of cadres is of particular urgency for the additional
" reason that under our influence the mass united front movement is
gaining momentum and bringing forward many thousands of new
working class militants. Moreover, it is not only young revolu-
tionary elements, not only workers just becoming revolutionary,
who have never before participated in a political movemeat, that
stream into our ranks. Very often former members and militants of
the Bocial-Democratic Parties also join Ts. These new cadres
require special attention, particularly in the illegal Communist
Parties, the more so because in their practical work these cadres
" with their poor theoretical training frequently come up against
very serious political problems which they have to solve for them-
selves,’ ~ - ' : ~ T
.. The problem of what shall be the correct policy with regard to
cadres is a very serious one for our Parties, as well as for the Young
Communist Leagues and for all other mass orgamizations—for
the entife revolutionary labour mavement. . ..
- What does a correct policy with regard to cadres imply ?
First, ing one’s people. As a rule, there is no systematic
study of cadres in our Parties. Only recently have the Communist
Parties of France and Poland and, in the East, the Communist Party
of China, achieved certain successes in this direction. ‘The Com-
munist Party of Germany, before its underground period, had also
undertaken a study of its cadres. The experience of thes¢ Parties
_has shown that as soon as they began to study their people, Party
_workers ‘were discovered who had remained unnoticed ‘beforé.
. On the other hand, the Parties began to be purged of alien elements

who were ideologically and politically harmful. It is:sufficient to
‘point to the example of Célor and Barbé in France who, when put
- under the Bolshevik microscope, turned out to be-agents of the
class enemy and were thrown out of the Party. In Poland and in
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Hungary the checking up of cadres made it easier to-

nests of provocateurs, agents of the enemy who had sedulousty.
~concealed their identity. . ke S I T
Second, proper promotion of cadres. Promotion should not be

sl

something casual but one of the normal functions of the Party.;
It is bad when promotion is made exclusively upon’ the basis of
the ability of the various Party workers to discharge particular -
‘functions, and of thelr popularity among the masses. We' have -,
examples in our Parties of promotions which have produced
excellent results. For instance, we have a Spanish woman Com-
munist, sitting in the Presidium of this Congress,” Comrade
Dolores. Two years ago she was still a rank-and-file Party worker. . .
But in the very first clashes with the class enemy she proved to be
an excellent agitator gnd fighter. Subsequently promoted to the
leading body of the Party she has proved herself a most ‘worthy
-member of that body. Fo NTORAL NG Sy

I could point to 4 number of similar cases in' several other
countries, but in the majority of cases promotione are made in an -,
unorganized and haphazard manner, and therefore are ot slways
fortunate. Sometimes moralizers, phrasemongers and chattérboxes

. who actually harm the cause are promoted to leading positions.

~  Third, the ability o ure people to the best advantage, We raust be .
able to ascertain and utilize the valuable qualities of every single
active member, € are no i le; we must take them as
they are and correct their weaknesses and shortcomings. We know

of glaring examples in our Parties of the wrong utilization of grz)ﬁ)ed d,
B honest Communists who_might have been very useful hat ey

been given 2y were better fit to do. i

- Fourth, proper distribution ps. First of all, we must see to -

it that the main links of the Bpvement are in the charge of strong i
people who have contacts witl{the masses, have sprung from the = =
wery depths of the masses, whindia®d initiative and are staunch. X
The more important districts s] ve an appropriate number "
of such militants. In capitalist ies it is not an easy matter .
‘to transfer cadres from one glacg”to another task:
counters a number of obstac]
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Jnto sccount and Properlyf overcome. But usunliy we neglecx to
er. =

"Fifth, systematic asmtam:c ) cadm Thx; assimnee ahould :
 the form of careful ifstructions, comradely control, rectifi-
tion ‘of shortcommgs and mxstakw and concrete, everyday
guld‘ncﬁ-'a . ¢ ¢
ixth, proper care for the 1 premvatzon of cadrer We must leum
-promptly to withdraw " “Party, workers to the rear whenever gir-
“icumstances so require, and replace them by others. We must
- demand that the Party leadership, particularly in countries where
the fﬂmes are illegal, assume paramount responsibility for the
’preservation of cadres. . ., Remember the severe losses the
~.Communist Party of Germany suffered during its tranamon to
. uhdergtound conditions! .

.- ;" Only a correct policy in regard to cadres il cnable our Pames
“to develop and utilize all available forces to the utmost, nd obtain
- from the enormous reservoir of the. mass movement ever fresh
¢ tcmforcax;pnts of new and hcner act:ve aworkers.

: Whutdhould be our main mtma in sdec;mg cedm?

gst, absolute devotion to the of the !

Becond, the. closest possiblewm_w The oom‘\
" tfades concerned must be wholly absorbed in the interests of the |
_ masges, feel the life pulse of the masses, know their sentiments and
requirements. The prestige of the leaders of our Party organization |
“shotld be based, first of all, on the fact that the masses regacd | -
‘them as their leadefs, and are convinced through thieir own ex- |
perience of their ability as luders, andof their determination and |-
nelf-umﬁec in ttmggle R v T

responsi ;y 18 not a lader‘ H; who is unable to duplay
z igiqat.wc, who says: “Iwiﬂdoonlywhatlamtold"isnota
Only he is 2 real. Boﬁheyil leader who does not lose

his bead at gnoments of defeat, wha does not get a swelled head
“at momepts of success, who. dgpfiys indomitable firmness in
g out. dncumn: udra dmlop and grow best when they
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are placed in the position of having to solve concrete problems
of the struggle independently, and are aware that they are fully
responsible for their decisions.

Fourth, discipline and Bolshevik hardening in the struggle
against the class enemy as well as in their irreconcilable opposition
to all deviations from the Bolshevik line.

We must place all the more emphasis on these conditions which
determine the correct selection of cadres, because in practice
preference is very often given to a comrade who, for example, is
able to write well and is a good speaker but is not a man or woman
of action, and is not as suited for thé struggle as some other com-
rade who perhaps may not be able to write or speak so well, but is
L&Mmadewcssmg initiative and contacts with the
masses, and is capable of going into battle and lcadmg others into
battle. Have there not been many cases of sectarians, doctrinaires
or moralizers crowding out loyal mass workers, genuine working
class leaders.

Our leading cadres should combine the knowledge of what
they must do—with Bolshevik stamina, revolutionary strength of
character and the will power to carry it through

Comrades, as you know, cadres receive thexr bcst training in the
process of struggle, in surmounting difficulties and withstanding
tests, and also from favourable and unfavourable examples of
conduct. We have hundreds of examples of splendid conduct in_
times of strikes, during demonstrations, in jail, in court. We have
thousands of instances of heroism, but unfortunately also not a
few cases of pigeon-heartedness, lack of firmness and even de-
sertion, We often forget these examples, both good and bad. We
do not teach people to benefit by these examples. We do not show
them what should be emulated and what rejected. We must study
the conduct of our comrades and militant workers during class
conflicts, under police interrogation, in the jails and concentration
camps, in court, etc. The good examples should be brought to
light and held up as models to be followed, and all that is rotten,
non-Bolshevik and philistine should be cast aside.

Since the Leipzig trial we have had quite a number of our
comrades whose statements before bourgeois and fascist courts
have shown that numerous cadres are growing up with an excellent
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understanding of what really constitutes Bolshevik conduct in
court.

But how many even of you delegates to the Congress know the
details of the trial of the railwaymen in Rumania, know about the
trial of Ficte Schulz who was subsequently beheaded by the fas-
cists in Germany, the trial of our valiant Japanese comrade
Itikawa, the trial of the Bulgarian revolutionary soldiers, and many
other trials at which admirable examples of proletarian heroism
were displayed ?

Such worthy examples of proletarian heroism must be popuxar-
ized, must be contrasted with the manifestations of faint-hearted-
n'ess, philistinism, and every kind of rottenness aud frailty in our
ranks and the ranks of the working class. These examples must be
used most extensively in educating the cadres of the labour move-
ment.

Comrades: Our Party leaders often complain that there are no |
people; that they are short of people for agitational and propaganda
work, for the newspapers, the trade unions, for work among the
youth, among women. Not enough, not enough—that is the
cry. We simply haven’t got the people. T this we could reply ,J
in the old yet eternally new words of Lenin:

* There_are no_pecple—yet there are enormous numbers of
people. There are enormous numbers of people, because the
‘working class and the most diverse strata of society, year after
year, advance from their ranks an increasing number of discon-
tented people who desire to protest, v who are ready to render all
the assistance they can in the fight against absolutism, the
intolerableness of which is not yet recognized by all, but is
nevertheless more and more acutely sensed by increasing
masses of the people. At the same time we have no people, because
we have no leaders, no political leaders, we have no talented
org_amzcrs _capable of organlzlng_gxtcnstud at_the same
time uniform and harmonrous work that would give employ-
ment to a o ail forces, even the most mconsxderable T
These words of Lenin must be thoroughly grasped by our Parties

and applied by them as a2 guide in their everyday work. There are

IV. 1. Lenin: What is to be Done? Litile Lenin Library, No. 4, Selected
Works, Vol. 11, p. 142.
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plenty of people. They need only be discovered in our own organ-
izations, during strikes and demonstrations, in various mass
organizations of the workers, in united front bodies. They must be
helped to grow in the course of their work and struggle; they must
be put in a situation where they can really be useful to the workers’
cause. ‘

»+ Comrades, we Communists are people of action. QOurs is the

, problem of practical struggle against the offensive of capital,
against fascism and the threat of imperialist war, the struggle for
the overthrow of capitalism. It is precisely this practical task that
obliges Communist cadres to cquip themselves with revolutionary
theory. For, as Stalin, that greatest master of revolutionary action,
has taught us, theory gives those engaged in practical work the
power of orientation, clarity of vision, assurance in work, belief
in the triumph of our cause.

But real revolutionary theory is irreconcilably hostile to all
emasculated theorizing, all barren play with abstract definitions.
Our theory is not a dogma, but a guide o action, Lenin used to say.
It is such a theory that our cadres need, and they need it as badly
as they need their daily bread, as they need air or water.

Whoever reaily wishes to rid our work of deadenipg, cut-and-
dried schemes, of pernicious scholasticism, must burn them out
with a red-hot iron, both by practical, active struggle waged to-
gether with and at the head of the masses, and by untiring effort to
master the mighty, fertile, all-powerful teaching of Marx, Engels,
Lenin and Stalin.

.-~ In this connection I consider it particularly necessary to draw
your attention to the work of our Party schools. It is not pedants,
- moralizers or adepts at quoting that our schocls must train. No!
It is practical front-rank fighters in the cause of the working class
that must Teave their walls-—people who are front-rank fighters
not only because of their boldness and rcadiness for self-sacrifice,
But also because they sec furthier than | rank-and-file workcrs and
know better than they the path that leads to the emancipation of
the toilers. Al sections of the Communist International must
. without any dilly-daliving scriously take up the question of the
\ proper organization of Party schools, in order to turn them into
\ Smithies where these fighting cadres are forged.

>
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The principal task of our Party schools, it seemis to me, is to
teach the Party and Young Communist League members there
how to apply the Marxist-Leninist method to the concrete situa-
tion in particular countries, to definite conditions, not to the struggle
against an enemy “ in general ” but against a particular, definite
enemy. This makes necessary a study not merely of the letter of
Leninism, but its living, revolutionary spirit.

There are two ways of training cadres in our Party schools:

First method: teaching people abstract theory, trying to give
them the greatest possible dose of dry learning, coaching them
how to write theses and resolutions in literary style, and only
incidentally touching upon the problems of the particular country,
of the particular labour movement, its history and traditions,
and the experience of the Communist Party in question. Only
incidentally! ’

Second method: theoretical training in which mastering the
fundamental principles of Marxism-Leninism is based on a_
practical study by the student of the key problems of the struggle
of iat in his own country. On returning t6 his practical
wom‘:m to find his bearings indepen-
dently, and become an independent practical organizer and leader

_ capable of leading the masses in battle against the class enemy.

Not all graduates of our Party schools prove to be suitable.
There is a great deal of phrases, abstractions, book knowledge and
show of learning. But we need real, truly Bolshevik organizers and
leaders of the masses, And we need them badly this very day. It
does not matter if such students cannot write good theses (though
we need that very much too) but they must know how to organize
and lead, undaunted by difficulties, capable of surmounting them.

Revolutionary theory is the generalized, summarized experience
of the revolutionary movement. Communists must carefully
utilize in their countrics not only the experience of the past but
also the experience of the presént struggle of other detachments
of the international labour movement. However, correct utilization
of experience does not by ary means denote mechanical trans-
position of ready-made forms and methods of struggle from one
set of conditions to another, from one country to another, as so

_ often happens in our Parties.
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Bare imitation, simple copying of methods and forms of work
even of the Communist Party of the Soviet Union, in countries
where capitalism is still supreme, may with the best of intentions
result in harm rather than good, as has so often actually been the
case. It is precisely from the experience of the Russian Bolsheviks
that we must learn to apply effectually, to thc specific conditions
of life in each country, the single international line; in the struggle
against capitalism we must learn pitilessly to cast aside, pillory and
hold up to general ridicule all phrasemongering, use of hackneyed
formulas, pedantry and doctrinarianism.

It is necessary to learn, comrades, to learn always, at every step,
in the course of the struggle, at liberty and in jail. To learn and to
fight, to fight and to learn. We must be able to combine the great
teaching of Marx, Engels, Lenin and Stalin with Stalinist Sfirmness
at work and in struggle, with Stalinist trreconcilability on matters
of principle towards the class enemy and deviators from the
Bolshevik line, with Stalinist fearlessness in face of difficulties,

. with Stalinist revolutionary realism.
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