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Three Tactics

LETTER TO SOME ORGANIZING FRIENDS IN CALIFORNIA
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Dear Sisters and Brothers:

4%,1 write you with extreme joy in my heart for I am‘stiil thinking of all the
productivé work that we accomplished together. I léarned a great.deal from
my visit with you, especially about Chicano and three tacticé: the
implications of the mass line, correct political training and the ending of
isolation. Since I have longed to write you, let me share with you a few

thoughts on those subjects.

I. THE MASS LINE

The mass line fundamentally means that we only have people to work with,
and only people will make the revolution. Small numbers of peoplebwill never
make a revolution. Revolution is the work of millions of people who afe
determined that they will no longer suffer brutality, injustice, crueltijb
pain, suffering, misery, poverty, the theft of their labor by a rich gang of
thugs who care nothing for the misery of the poor.

Revolution is the work of millions of people.who know that they must
engage the repressive forces of any state in all types of political and military

> .struggle, repressive forces that maintain the rule of the few over the many,
repressive forces that help in one way or another the system of imperialism and
imperialism itself in the United States.

Revolution is the work of the masses of the people who long for a new

world, a world without poverty, a world full of love and enough food for all

people,.a world that will no longer kill babies for lack of milk. Revolution
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imblies a burning desire for a new type of society, and we(éall that society
a socialist sqciety.

But obviously, revolutions are not made just by'themselves. It i§ the
work of'the people, the masses, the toiling millions. Yet, there is a positive
and absolutely necessary role for the political organizer, gbe revolutionary
activist, the guerilla, advanced political cadres. That role is.fundamentslly
to take passion for justice, love for humanity, and hatred for injustice among
‘the peoplg and to infuse them with commitment, a desire for revolution.

The revolutionary organizer must absolutely master the art of persuasion.
People must be persuaded tﬁrough rational agguments and exemplary behaviora
that the life .of a revolutionary is a life woﬁgzy of living. The mésses must
understand that the revolutionary is not a madman or a woman who has gone berserk,
but revolutionaries are people who live because.they want to make a revolution
that will usher>in.abnew day for all humanity. To persuade that there is a
need for more revolutionarie§ is a goal that we must always strive“for.

To persuade means to convince others that our cause is just, ézat we are

correct, that we have a vision of a new world, that we are serious people,

capable, hard working, dedicated, a people who know the science and art of

making a revolution; and we are a determined people who want to ignite the
revolutionary spark in all poor and oppressed people.

To persuade means to be convinced ourselves, to be absolﬂfely sure that we
are right, convinced to the pdint where there is no doubt in our mind that we
have chosen the correct path, the path of revolutionary struggle, a path that
~we want all others to follow, a path that we know we cannot travel alone if we
are serious and truly dedicated.

Persuasion is an art that we can master onlyvif we go among the people each
day and try to recruit them for our cause, to recruit them in the swelling ranks

of revolutionary people around the world and inside the United States. We will

never master persuasion, nor will we make the revolution, if we do not
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‘consciousiy adopt the mass 1iné, the line that says the people will make the
.revolution, aﬁd the people wili protect the revolﬁtionary, and the revélutionafy
forces for the people will protect themselves, and the revolutionéry is of the
people and serves the people, and the people will judge all those who say they

are revolutionary.

II. CORRECT POLITICAL TRAINING dF THE REVOLUTIONABX

We can persuade much.more effectively wheﬁ wé ﬂave studied the science ana
.art of making a revolution. Our skill in persuading people will gro; in
proportion to our reading of revolutionary thinkers and seriously studying all
revolutionary writers, and learning to apply revolutionary thought to our
concrete realities.

We must work, and we must study. We must go among the people in order to
learn, and we must study our own experiences and thé wisdom of aii revolutionary
thiﬁkers to help guide our work as we are learning from and org;nizing people.

The works of Mao Tse Tung, Lin Piab, Ho Chi Minh, Le Duan, General Giap;
Karl Marx, V. I. Lenin, Kwame Nkrumah, Frantz Fanon, Fidel Castré, Che Guevarra,

SO
the Tupamaros, the Palestinian guerrillas -- the wisdom of all these tﬂinkers
and many others who are revolutionary must be studied and applied to the
concrete realities of the United States. All revolutionary theory can be
applied in one form or another to some of the problems that we face in the
© United Stateé.

We have to constantly ask ourselves as we read about the revolutionary
experiences of others: what is applicable to making a revolution in the United
Statesé What must be modified and discarded? Ié is absurd and self-defeating
if we thiﬁk that we can make a revolution in the United States without utili;ing

the collective wisdom of all revolutionary thinkers and sthdying how they applied

revolutionary theory to their concrete realities. We study, therefore, to learn
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how to do'oﬁr revolutionary work in the most efficient manner.

Quite often there is a tenhency to belittle or not to realize the importance
of study. But this is a dangerous tendency that must be combatted, for only
revolutionary theory will correctly guide our thinking in these difficult times
and enable us to act correctly in the mounting crisis of United States
imperialism.

To insure that we have a correct political viewpoint, we must test all our
ideas in practice. We must never become armchair fevoiutionaries like so many
people in the United States and around the worid; There are many people who
strut about with pride because they have read all thé classics of Marxism, who
quote Mao by the page -- but in the crucial test of what they do each day, in
concrete work of arousing the masses and organizing them for revolutionary work --
many, and too many, fall short and slump is their armchair.

Correct political training will come only with a study of all»revoiutionary

thinkers and a conscious will to impart our wisdom to all those who are willing

&

to learn, to persuade millions that we all learn from studying revolutionary:
_theory and trying to apply it to our daily realities. ' !
Correct political training is fundamental and witﬁout it, nothing élsg will
work in the revolutionary process. Many people stress military actions.
Military actions are important, and without them no revolution would ever
succeed, but if the military specialist is not extremely political, then a
dangerous situation is creatiigé situation fhat will lead to the retarding
of the revolutionary struggle. If we stress political training in our work
among the people, we will be surprised at how much military information we
will learn from people and how much they are already prepared for armed struggle.
There are many military specialists in this world, but not all of them are

" convinced that we must make a social revolution. 1In fact, most of them are
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ready to défend imperiélism, but we must persuade many people who afe armed

! militarily, that they must bedpmé political, that they must truly work with

us in trying to understand the science and art of making a revolution. We

must convince people that organized efforts by a people committed to revolution
is the role of all of us. .

‘Correct political training is very important because people must know why
we are fighting and wﬁy they must fight. For what goals are we are asking
people to lay down their lives? What will the new.yorld look like, or what do
we think it should look like? Suppose we figﬁt just because we feel we should
fight, but do not understand why we are fighting? in such a situation, what
is to prevent our struggle, our military actions, our martyrs, our dreams, our
energies, and our sacrifices from beiné co-opted by some oprportunists or a
gang of military plunderers seeking their own gratification? It has.happened ‘

in the United States. Only a political people, a people who fully understand

the science and art of making a revolution, who fully understand why we are

fighting, why they are fighting, why they are laying down their lives, kissing

~their husbands or wives goodbye as they go out on a mission, sayingftakg care...."
Revolution is an awesome responsibility, and we must not play at it! for

too many lives are at stake. Too many people will be hurt if we are not

serious and not politically and militarily prepared. To say that oﬁe is.a

revolutionary and strives to be a revolutionary imposes the greatest‘trust éhat

is known to humanity, and we must not violafe the trust of the people. We must

‘never abuse the peoéle, for the people will judge in the final analysis, and

quicker than most of us think.

111. THE ENDING/OF ISOLATION

Isolation is a major mistake for a revolutionary. An isolated person will




be destroyed quicker than one who understands the mass line and strives to
envelopehimself in the sea of the people. An iéolated militant is one who does
not understand that the people will protect us and provide for us; if we serve
the people and are ready to let the people judge, for they will judge with or
without our consent.

Isolated revolutionaries are those who do not understand that persuasion
based on revolutionary principles ﬁust lead to organization. All of us interact
with many people each day, but we fail to orgaﬁizé that interaction. We muét
always strive to recruit and to organize into a revolutionary framework all
sectors of the population, especially workers. More people than we realize
are willing to make contributions to the revolutionary struggle. We must find
forms of struggle for all the people, realizing at all times that every person
cannot perform all the deeds of the revolutionary organizer. However, if more
people do not begin to contribute in some small way io the revélutionary process,
then the revolutionary organizer will not only be isolated but people themselves
will not begin the thousand mile journey with the first step.

We are not borr revolutionaries. We become revolutionary only through a
series of small acts that lead to greater and greater actions and f;ﬁally té the
implementation of political and military struggles against the state.‘ We must
realize that we all began our revolutionary efforts hith.a series of small actions,

many of which we cannot remember, but there was a series of incidents that forced

all of us to realize that we had to strive to do something about the injustices

we faced. And as we acted in this way or that way, we began to learn more about
the state and how it oppresses people. 1In the United States we began to discover
imperialism as the principal enemy oflthe people of the world, only through some
concrete actions for cﬁange in the human situation. Many times we simply ignore

that all of us must go through a long series of day to day struggles to change

our existence and to destroy injustices before we finally become revolutionary.




‘It is therefore absolutely necessary that we real%ze that when we talk to people
about our work we try to turn every conversation inté a political discussion
and atasis for recruiting for the revolutionary pfocess.

To end isolation we must devise many types of organizationai forms through
which people can particiﬁate in’the revolutionary process.

qgghbgrmadewby a single form of organization. All types of struggle and

——

organization will be needed. There are many forms of women'é organizations,
student organizations, worker's organizations, prison organizations, welfare,
church, GI and veterans -- the list is endless. And we must struggle to create
as many forms as possible so that the widest number of people will strive
to struggle in a coordinated fashion, using various forms.

To end isolation, we must expa#d our thoughts to think in terms 6f organiziﬁg

sixty and seventy and eighty million people into a concentrated army that will

o

fight racism, capitalism, and imperialism and build the socialist society. We

must realize that the millions of workers who run this country must be organized

_into revoluticonary organizations if we are to make a revolution, for we cannot
make a revolution if the people who produce the surplus, who work the factories,
the mines, the plants and who run the services of the society are not on the side
of the revolution. They will either be on our side or that .of the government,-
and some will vacillate, but they must be on our side, and we must be on the side
of the people who want to destroy all forms of injustices. When we expand our
minds to realize that we will need nearly a hundred million people to make a
revolution in the United States, we will automatically understand that we must
bggin the process of intensely working with workers. As we study revolutionary
theory ;nd objectively look at the realities of history and our own situation,

we will surely realize that workers produce the wealth that makes this country

operate and workers must control the wealth of the land, of all lands.




IV. CHAUVANISM

Many revolutionaries are isolated because of‘chauvanism or nationalism.
Chauvanism implies the domination of one person ot group of people by another
because of some inherent traits that the dominating person or group assumes
it has that the other doesn't. Usually we think of male-chauvénism when we
think of chauvanism, and male revolutionaries must be willing to begin tte
process of realizing that there is a special oppression of women in the home,
the work situation, and within the revolutionary movement. It is not just the
duty of revolutionary women to raise the issue ot male chauvanism; revolutionary
men must accelerate this process and struggle with ourselves and with our
brothers, for this is a major problem and leads to isolation -- for women will
rebel against expolitation by men, and many men simply do not con51der women as
forces for the revolutionary struggle. Every efforttmust be made to enlist :
as many women as possible into the revolutlonary struggle, for they are indeed
ready, capable and w1111ng ‘to teach many men somo facts about the-revolutlonary
struggle. Fighting male chauvanism is indeed a oomplex problem requiring much
strength and determination, but it is a fight that we must all wage in the

interest of the revolution. : - -y

While we are struggling against male chauvanism, we must also struggle
against female chauvanism, a tendency that usually expresses itself in the
theory that men are the principal enemy of women and the principal contradiction
in the Qorld. This tendency takes away the focus of the struggle against racism,
capitalism and imperialism, and is theoretically incorrect. Just as we had
to fight the tendency in the black struggle to view whites as the principal
‘contradiction rather than the system ol imperialism -- we must also fight this

tendency to talk about men as the principal contradiction and the embodiment




l of all things evil. At the same time we must realize that the extensive amount
of oppression of women under cépitalism drives people to take this position,
just as the widespréad and sick racism of western civilization and white people
drive many colonized people to view white péople as the enemy, rather tha; the
. system of governments confrolled by the rich and manipulated b& the rich white
peoﬁle.

Women and men must struggle in our organizations as one united force. At
the same time, we must recognize the correct struggle that women are waging
around their special;oppfcssion in this sociegy and support all women's
orgahizations that are struggling against imperialism or evolving in that
direction; We havg a long road ahead, for many colonized men, and men in
general try to ignore the fact that women face a special oppression. We as men,
érect all sorts of barriers against women when they cry out about oppression.
Among those of us who are black, we sometimes hear the statement‘Fhat women's
liberation is a white thing, as if a black wﬁmanﬁdoes not suffer oppression
in a capitaliét society or from the hands of black men. We can cite chapter
and verse of black men taking a feudalistic attidue toward women, relegating
them to household and movement slaves, refusing.to recognize their paiitical'
development or sharing some of the tedious work of the household by rationalizing
that a woman's place is in the home cooking food, while the black man performs

the warrior role. (And we»have yet to see many pigs killed by these heroic black
warriors who physically beat some women while they issue so-called revolufionary
mandétei)

The special oppression of women is not limited to the household. In her

"article, Double Jepoardy, To Be Black and Female, Fran Beal writes: "Women also

represent a surplus labor supply, the control of which is absolutely necessary
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to the profitable functioning of capitalism. Women are systematically exploited
by the system. They are paid less for the same work that men dg and jobs that are

specifically relegated to women are low-paying and without the possibility of

advancement."

V. NATIONALISM
In addition to chauvanism, certain aspects of nationalism leads to isolation,

especially the aspect of nationalism that places a single ethnic group's interest,

or the interest of a race or a countfy gbova the i;térest of all the toiling

masses of the world. Where we find Chicanos, Asians,‘Indians, Puerto Ricans,

we must reach out to them and convince them that we are all victims of racism

and colonialism and exploitation,and that we must unite around our common

exploitation.

Nationalism is a feeling that will exist among people, and no words will

destroy nationalistic feelings, but our job as revolutionaries is to take

nationalistic feelings and turn them into revolutionary positives, and use

them to educate the masses of people about the fight against imperialism.
Nationalism among colonized people is the first stage of revolutionary thinking,
and it must not stop there. It must evolve quickly into an anti-imperialist
form or it will turn into a reactionary and debilitating negative, stifling the
growth and development of revolutionary forces.

Nationalism will be exploited by the middle classes of all colonized people,

serving the interest of the imperialist,if we do not stress poitical theory and
" the study of all revolutibnary thinkers and 'the need for all people to join

in the anti-imperialist struggle and to hasten the death of the giant octopus
th#t threatens all the people of the world -- the octopus of United States
imperialism.

The black struggle in the United States passed through an intense stage of

hationalism, and is quickly evolving into an anit-imperialist struggle. Among
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‘ Chicanos; especially, there is a growing sense of nationalism that is positive
in one form and uegétive in aggther. Many Chicarios are not willipg to cooperate
with black people in common forms of struggle, due to Chicano nationalism, and
bad experiences with black people. Just as we recognize that there is
reactionary and revolutionary nationalism among black people, Qe must also be
aware that these same forms are developing among Chicanos. But we can be of
help in trying to overcome much of the hostility that Chicanos have for black
people by reaching out and pointing out to Chicapos that they cannot judge all
black people by the reactionary, cul tural, nationalist or the reactionary Pan-
Africanist who does not understand the common strugglé that Chicanos, African
people, Asians, Puerto Ricans and Indians must wage as the victims of coionization.

Developing trust and friendship among colonized people is going to require
the utmost skill in persuasion and hard work, bﬁt we can begin the process by
trying to study the history of all colonized people. We must learn about Indian
histpry, the history of all Puerto Ricans, the Chicanos, the Asians. We must try
to learn Spanish as a second language, a language that will prove to be very
functional to the third word revolutionary. By trying to leafn Spanish, we will
. . ~
indicate in a concrete way that we are struggling to communicate with our Chicano
and Puerto Rican brothers and sisters. By investigating the history of all
colonized people,in addition to African history, we will take the first step in

solving a problem -- the investigation of facts.

Vi. THE ROLE OF WHITES

At the same time thai we are struggling to organize the colonized people of
the United States, we must also realize that we cannot make a successful
revolution without the aid of white revolutionaries. This is a point that will
be long ﬁebated among colonized people due to the special racism that we have

all suffered from white racists in this country. But we are a people struggling
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to master dialetics, and we know that things are constantly changing, and just
as some of us can master our own chauvanism -- méle or female -- it is also
true that some whites can master their own racism and work in a revolutionary
fashion to end racism, cépitalism and imperialism.

Fundamentally, the task of combating racism in the white community and
among white workers is the task of those whites who want to join the revolutionary
struggle. Prior to 1968 there was beginning a mass movement among many whites
that they had to go among whites and fight racism as an instrument for fightiﬁg
imperialism. We must strive to accelerate this process in the future.

Many whites still resist the need to go into the factories and plants where
whites are located and raise high the revolutionary banner, including and
primarily raising the issue of racism, white supremacy, and white skin privilege

among white workers. The longer whites refuse to do this type of organizing,

the longer the revolutionary struggle in the United States will be retarded.

“In our interaction with whites -- and few of us are able to avoid some
interactions with whites in this society -- we must constantly stress that the
role of whites is to fight racism and imperialism among the white population.

. o
It is not enough for whites to think that raising money for the defeﬁs;“of this
or that third world person is sufficient revolutionary work in the seventies.

And there are many armchair revolutionaries among the-thte population, people

N\ :

with an "analysis,” people who talk about workers but fail to organize workers,
people who can write long articles on imperialism, but fail to train and organize
people to implement the mass line. It is still easier to write, to discuss,
to randomly "do your thing'" -- rather than making a serious study of the science
and art of making revolutions and to realize that people -- all people -- become

revolutionary through mass action and political and military struggles against

an oppressing state.
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, VIT. RECLAIM OUR FRIENDS AND ASSOCIATES

We can begin to end isolation by reclaiming our friends and as-ociates,

people we have known for a long period of time. Sometimes we fail to recruit

our friends and former associates becau

se we do not consider them at our level
o ~

o

of development. This is an elitist cbncept that we must struggle against
not énly because it leads to isolation, but it stifles the growth of potential
revolutionaries.

As we begin to struggle in the seventies, one 6f the most crucial tests
for all of us is the question of trust. Do we trust a person? If we can trust a
person, then the information thét we can impart and the things tﬁat we can learn
together are endless. But if we do not trust a person, then there is very little
tha; we can do together. All of us know many people that we can trust; friends
and associates of long years of acquainfance. We must-begin our process of
political training with many of those we trust. We will need th;ir support and
even if we simply inform them of our actions and‘éeek their support we are implement-
ing the mass line.

Our relatives in many cases are sources of recruit that we ignore. All
colonized people usually have large families and we must strengthen tﬂbse faﬁily
ties, for they are sources of support and revolutionary actions. If we

consistantly put our minds to organizing our families and our friends -- we have

taken some first steps to end isolation.

VILI. REACHING OUT

But we cannot just stop with our families and our friends -- although this is
.basic. We must reach out for people and get to know them and work with them,
study with them, share experiences. The sharing of e*periences is key. We must
discuss the lives of people and draw from them valuable lessons for the
revolutionary movement, struggling to see how all of our lives have been fucked

. up by the system of racism, capitalism and imperialism.
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As we meet people; we must not take an elitist concept and rule them out
'of the revolution because of the way in which they dress or live. Many potential
revolutionaries exist among all income groups in this country, and most people
sell their labor in one form or the other. True, we will have to struggle
harder with some of those who ideﬁtify their interests with the system of
capiéalism, but to assume that among workers in this country we will not have

to fight the effects of capitalistic controls on the mind and actions of people

is a serious mistake. Yet workers are key and esséntial, and we m“St_EEEEE_ﬂll
anti:YPrk}ngugygsgvattitudes,that manife§p«phg§§§lyg§ain,Varjpus_ways. For
instance, when we hear people talk of revolution, we must ask them which class
of people do they want to c&ntrol state power. This is a fundamental question
and will shoot holes through much of the bullshit that is parading about in the
United States in the name of revolution.

Our struggle hés not reached the level where we have revolutiqnary forces
inéiﬁe enemy organizatiéns giving us information on the plans of the government,
and this will not come about just through writing about it. But we will never
be successful unless we realize and raise to a high point of consciousness éhat
tﬁe‘United States governmant and all oppressive states have extensive spy
networks that control the people. Ali the jobs and plants in this coun;ry have
their own laber spies. Each city has its red squad and spy network on the
colonized and white population. Every state in the United States has its own
internal security %pparatus and above them a11 stands the Federal Bureau of
Investigation, the Central Intelligence Agency, the National Security Council,
and the system of imperialism.

Yet many of us who claim we aré revolutionary fail to understand that the
total pqpulation must be organized. We must strike fear in the hearts of thg
imperialist by going everywhere among the population and organizing people
to serve the revolutionary struggle. It is impossible for the United.States

»government to stop the revolutionary process and to watch all the actions of all
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of us. 1t is impossible for the few rich hogs and their military apparatus to
be all over the world and evgrywhere in the United States. But if we remain
isolated and do not convince millions of people'that ouf cause is just, correct,
and that all of us must participate, including working in enemy organizations --
then we will never succeed. We must remember that although revolution in the
United States is inevitable -- the question for us is how much can we do to
accelerate the process.

Speeding up the revolutionary process involes ending our isolation by going
among all sectors of the population and organizing people into the ranks of
revolutionary organizations. As we organize people we must constantly study
revolutionary theory and educate ourselves about the realities of revolutions
in other places and the dynamics of United Stateé imperialism, its many sides
and component parts, racism, the special oppression of women, chauyanism, and

capitalism. Without a doubt, United States imperialism will fall. Victory for

the people is certain. But we must all strive to implement the mass line,

. : . 4". )
study correct political theory and never allow ourselves to be isolated. 1In this

manner, we will all do our part in helping to destroy the most vicious form of
~government known in the annals of history. It is impossible to make a socialist

revolution in the United States if we ignore these three tactics.
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