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2. dLA collective. Send them the May issue of the péBS

e

Report on cantacts re moving them to continuations
committee, Congress and Party

Organizations thatgyé have been in contact with re Party
building.

1. PWOC

2. LA collective

3.Baltimore groulping

4 Wisconsin Alliance

5. Seattle group

6.Resist

7. Rising Up Angry - Michael James
8, Sojourner "T'ruth =Noel Ignatin
9. Kinoy

10. IPC

Individuals seperate from orgs

Tim Dean, Bill Zimmerman, Micheal Lerner
Jerry Coffin,Walter Collins, Bill «Strji
John McAuliffe, Dale Johnson, Danny
Elizabeth Martinez,John Froines,
Leen Webb[ [Bob And #Pru Greenklat, ing,
Ro Reilly, David Dellinger, Gino CeSE
Barbara Wbster, Lilian Shirley. Arther Kinoy, Tom Davisdon
all Kinoy people]

[AnnFroines, Sosanne Ross, Helen Williams, Jane and Tom, IPC
people]

R\esist-[ g Una Claffey, Eileen Atherton, Larry Johneson,
Dan Stern, Andy Himes, SgXp#

We have all read the reports on the individual groups , myg
purpose is not to rehash those reports but to develop a
methodology an approach to struggling woth those groups and
individuals that we feel can possibilly be moved to the
continuations committee or to the Party shortly after its
creation. We must begin to view the PEOPLE'S TRIBUNER

as the Iskra of the period, the ALL USNA NEWSPAPER. We must
begin to use it and Marxist-Leninists Unite more thoroughly and
donsciously.

1.The PWOC- get on with them after talking with Billy. Send them

a letter exprewsing.interest in getting back on. include’wi}?iadfaw
the letter the may issue of the People's Trlbune_,(”}i;%;ﬁ&.z kaﬂu/(ﬂﬁ
Tribune, get on with Johnny and see how things are going.

RV should probably take a trip out there and struggle against
sectarianism, empiricism and male supremecy. u/gnd M L unité\
Wisconsin Alliance. Racine. The People's Trib ne” should be

sent to them as many back issues as we can get. LAE and

JC should both go up in about three weeks to struggle with them
Madison; Only after Racine will we know how to move with these
folks, should certainly now send them Marxist-Leninist Unite and
the ssue of PT




4.While in Chicago it might make sense for people to talk

to Rising Up Angry

5.Baltimore- Marxist-Leninist Um#te and the people-s tribune

as well as a number of books and many copies of our paper have
been sent them. JL within the next month should go there

for weekend These folks are open to struggle, are and have been
studying capital for about 7 months weekly

6. tim Dean- Billy should get on with him. Dubuar should write
another letter to him and if necessary go himself, although

this is probably unneeessary.

7. All individuals we have already sent our paper and M-L unite
should now be sent ie after two weeks or so , the april and

may issues of the people's tribune with a short letter from
MCLL saying that we would like to get on with them around the
continuations committee and the Party, they should contact us if
interested.

8. PSP- we should send them a letter initiating discussions

with them , although it might be good to try and get on with those
members that we know to be progressible. We should struggle
around the national question and the party

9. Seattle group- send letter saying good to have talked with
them, gé€pd giving summary of our position and send them material
to read , send back issues of PT.  Have someone from CL get

on with them.

10. We should attempt to get from PWOC there contacts with

East Coast groups so that we can send them our Paper and

M L unite and so that CL can get on with them

PWOC, Baltimore, La Collective, Tim Dean are our priorities.

The impact and use of the PT ##§/ cannot be underestimated. Its
influence on ws during the september to March period was

not unimport-(*fand the last three issues of the paper have been
superlative. n particular the article on Lenin ie the all
USNA newpaper and the may issue with the speech on may day
qﬁruld move honest elements. In this period we must struggle
sharply with honest elements to rid them of small group

men ity, petty-bourgeois discouragement and heisitation and
to \derstanding @f the importance of theory and its correct
di ical relationship to practice, and thus the necessity
~Party now.

*’[ULT I_NAtional anti~REVISIONIST COMMUNIST PARTY
DESTROY THE PETTY_ BOURGEOIS ANTI-PARTY OPPOURTUNIST TENDENCY

WORKERS AND OPPRESSED PEOPLE OF THE WORLD UNITE.

Jc
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A7 i1 The Lying Campaigners

By Timothy G. Smith
Scnator Sam Ervin, Chairman of the
Senate committee investigating the
\Watergate affair and related matters,
voiced the conventional wisdom on
tie subject recently when he said that
tiie scandai was a result of people
with financial and political power at-
temp ing to “distort the process by
hich Presicents are elected.”

But it also should be remembered
-hat the process itself is a distor-
tion. Manipulaticn of the media—and
thrcugh them, the electorate—is a per-
vasive fact of campaign life.

On one level, such deception is rath-
er obvious. My father, a Washington
newspaperman for thirty years, used to
say, that the first lie of each campaign
was always the one where the candi-
date said he was not a candidate, only
testing the waters, and so forth. In
fact, the office-seeker had typically
assembled a staff, raised money and
formulated strategy.

On another level, much of campaign

deception has until recently remained
hidden irom general view. Anyone
who has ever worked in even the
lower-middle levels of a national cam-
paign, however, can tell you that
campaigning involves, in large meas-
ure, nothing so much as systematic

deception.
It is well known msnde campaigns,
for example, that ‘spontaneous”

crowds are painstakingly built through
days of efiort by political advance-
men with considerable local help.
“Homemade” signs are another fraud.
In a year of planning rallies, I doubt
if 1 saw more than ten truly home-
macde signs, though I personally painted
and distributed hundreds.

A famous Nixon placard of 1968 was
ostensibly made by a little girl in
Deshler, Ohio, and it read: “Bring Us
Together.” The candidate referred to
this sign for some time afterwards
and the girl who held it was flown
to Washington for the Inauguration.
In fact, a Nixon advanceman later told
a reporter he had supervised its manu-
facture the night before by a local
Republican worker.

These are small examples to be sure.

Of greater significance in terms 'of the
great national issues, of course, are
what contemporary historians tell us
were bald misrepresentations of pol-
icy: the Kennedy reliance on the appar-
ently nonexistent missile gap in 1960,
the Johnson dovishness in 1964, while
plans for escalation were being
readied.

A national purging of the Water-
gate events may not be enough to
restore confidence in the American
system of choosing political leader-
ship. Political lying in general must
be attacked. A national constituency
for the ending of lying in politics must
be developed.

How can such a task be begun? I
am not sure, but let me suggest some
possible first steps:

Exposure: “Inside” campaign books
and articles, while traditionally not
great prose, can be a deterrent to po-
litical lying. More importantly, they
can educate the press. But the day-to-
day political reporters have to move
away from their wink-and-nudge view
of political prevaricating.

Innovative candidates: Given the

A TiIrme

Jul, 1,473

credibility of politicians as a class, a
candidate might be well advised to
adopt the radical, announced- in-ad-
vance strategy of telling no lies, with
the further instruction to his staff that
they, too, tell no lies. Not even small
ones, like the one where he says he is
ahead when he is behind.

Mocnitoring: An admittedly one-issue
group could enter a few Republlcan
and Democratic Presidential primaries
in 1976. Their narrow, nonpartisan
concern would be exposing the lies—
both grand and petty—of all the other
candidates. Their efforts would be
particularly appropriate for 1976, the
200th year of the democratic experi-
ment in this country.

Each day or each week, they could
announce the previous period’s lies.
Or, they could announce that there
were no lies. Indeed, their aim would
be ‘o phase themselves out of exist-
ence by goading the candidates and
nress into fulfilling their proper roles.

Timothy Smith, a student at the Uni-
versity of Virginia law school, is work-
ing as a summer associate inr @ New
York ity law firm.



STEPS IN ORGANIZATION

At the meeting of September 8 we should have some Lxkx%¥ fifty

people present from a dozen cities throughout the nation. We should
also at that time agree on a thirty-page paper presenting our ideas
as well as a short manifesto that can e printed on a single sheet

for mass distribution., We should also have determined whether we ge

forward or no. (Fuclred - 4 '-fﬂ e, vl L 2 4 m&“q#&)

Assuming that we do go ahead,the next step is to call for a
XX broad organizing eomiittee of several hundred people covering
every state in the nation. I would suggest the meeting w be held
in Chicago early in November,that a mX hotel be reserved for a given
date so that the date mand the place can be printed at end of manigesto,

e should have the paver amEximExxaRIfEx printed in say 5,000 copies
and the manifesto,say in 50,000 copies. This takes about a week. Then
distribution takes place,

It can be stated with confidence that everyone of those fifty peeple
xax knows at least 10 people around the country who are first-class
organizers and who would respond to mmxxaxyExx the idea of a new party.
I know at least 25 sueh people,and some of us may know many more,se

that an average of 10 is not at all unrealistic. nggre talking,de it
stressed, about erganizers---net just left friendsypeople whoe knew

whgt to do,do it promtply,responsibly and people with whom we have a
elose relationship so that we can telephone them and check up en

their doing things.

This gives us,@fjokexztxrt at the start, 500 organizers scattered
all over the United States.It is a powerful ecadre and it is Xhmrwy
out there,waiting to be activated,

The week following the printing,say the week of the 15th,every one

of the 50 people receives a package of 10 copies of paper and 100

¢opies of manifesto xmgxmihmrxwitk., Each person prepares a letter uo

his friends, a personal letter of whatever length desired,Xeroxes

it and mails to each friend-organizer one copy of paper and 10 copies

of manifesto and urges them to write back for more mz of the same material,
sending in money as well, and start to get people to join and form
chapters.

On second thought,perhaps we should print say 15,000 of paper and 100,000
copies of mamkmf manifesto so that each of the orgginal 50 will

have say 30 papers and 200 manifestoes, After mailing to their ten
organizers XxkeEx each would have 20 papers and 100 maniefesto in

reserve. This wmailing to organizers would go out at the end of September,
A weck later,each of the 50 checks on their fr ends and sees what they
are doing and sends to national office a quick sum.ary of response,
Incidentally,if response is great each of the 50 can print paper and
manifesto ,by offset,in their own city.

With six weeks to organize,after everything is rolling, there is little
doubt that the organizang comuittee could muster between 500 and 2000
people for their meeting in Chicago.

”his orggnizing meeting should last a long week-end (registration
Friday night) and break up into panets to deal with name,organization,

fimanee, action Suggestions ete, Specifics to be discussed Sept, 8



(new party)
THE =mmmmmmmm = mm MANIFESTO

When in the course of human events a goverunent betrays and
subverts its own legality,it Wecomes necessary for the governed te
re-assert their sovereignty,dismiss the betrayers and reclaim their
heritage. The attempted subversion of the Constitution known aé
Watergate is not the sole work of a deluded neurotic president and
his ultra-right eabal; it is ,like Vietnam, the eulmination ef policies
begun under Harry Truman.

Truman begat Eisenhower,who begat Kennedy,who begat Johnson,
whoe begat Nixon: --- five presidents,Republican and Democrati€ alike,
for 38 years relentlessly carried on a Cold War)which is shorthhnd feor
saying imperialism abroad and repression at hone.

The 6old War has been studded with such obscenitieés as fhe
Bay of Pigs, Kent State, Attica,the murder of Black Panthers,the
murder of Diem,the murder of Mossadegh,the horrors of My Lai,the
cenocide in Vietmam and now Watergate. Both Republicans and Democrats
as a whole hawe ce-operated in the Cold War; both parties,historiecally,
are accomplices in Watergate; both parties have forfeited the respect
and econfidence of their constituents.

The Coléx War is noet an accident, Itsx historical roots go
Pack to 1776 and as we near the biwentannial of the Declaration of
Indépendence a decent respect for the opinion of mankind requires a
long overdue assessment and eriticism of the foundations of our
nation,

One hundred ninetywseven years ago,our forefathers brought forth
upon this planet a new nation,econceived in liberty and dediaated to

the proposition that all men are created equal.Yet our forefathers
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spoice wit: a forked tongue: some hunans,they felt,were more equal than
others. The lesser brecds were marked for extermination or slaveryy
woken,Catholics,Jews,imuigrants,aliens were second-class eitizens,

This nation was boern with a soul divided; a great Civil War was

fought to close the gap,but its goals aborted. It is time for us to

make our nation whole.

Inexteicably intertwined with Indian genocide and Black slavery
has been the practice and ideology of iiiperialism. Under modern
conditions,racism and iwperialisn give rise to fascisme This is the
essential meaning of Vietnam,ans \/atergate and the wanton murder of
Black Panthers., All three policies must be checkmated at once and then
destroyed--~forever.,

This is a trenendous task and it will not be undertaken Wy the
racists,the i:iperialists,the liberal elitis¥s who now run our politics
for profit,power and prestige. It can only be undertaken by the people

Y o
themselves,and they cannot do th:ﬂ'lznixiinliﬁii acting as single

individuals in splendid isolation, Xkmxe They can only de the job if
organized, There must be a party, a party with no mortgages to the
mstabilishment, a party ready to goveen and to restructure our sociedy
to the extent that is necessary.

/e ask the American people to join in forming such a party,a
new party, the Party,born of our daily struggles,

reaching for power under the fighting slogans of No llore Vietnams,

No llore /atergates; No llore Kent States; No llore Ired Harmons. Let us

form a party which is unconditionally pro-Constitution and pro-Bill
of Rights; a party whieh is unequivocally anti-gascist,anti-racist
and anti-imperialist.

Wle are dedicated te the proposition that_all sR0 and women are

fit to be self-governing; that all humans,from an Einstein to an Iatim
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idiet, know their own needs and cay together find the proper solutions

to fulfill those needs.
Ve are dedicated to the proposition that the human species can

overeome,in struggle,the ignorance,apathy and defeatism of the poor,
as well as the arrogance,cynicimm and violenece of the well-to=do,

There have always been two nations: the nation of the slave overséfers,
the robber barons, the factoey goons,the FBI provocateurs , the mad
bonbardiers---and the nation of the Abolitionists,the Molly Maguigres,
the Wobblies,the Smclallsts the Co.izunists. We would reclaim,foster
and further our d-; radical heritage.

Ve are determined that our governument shall be a government by
the people; we shall reach for and exercise power at all levels,from
school beards and hospital boards to city halls,to Congress,and,in
Irxxfukkngxxxwfxkixe ultimately ,to the Presideney itself,when,in
the fullness of tiue,the American people shall take their destiny
into their own hands,

We shall toelerate ne more VWatergates., We shall defend the Bill eof
Rights against all attempts at subversion,whether political or military.
Let the word go out to friéaénd and foe alike that we are utterly
determined on this score and that we will fight in the streets and we
will fight in the factories,against all odds and with as much tenacity and
valor as our forefathers fought the Hessians and the slave ownwers.

We pledge a new quglity of 1life in our nation. We pledge to
restore the fishes to our rivers and laughter to our children--all our
children. We ask all Americans to make the new party their own party,
flesh of their flesh and bloed of their ®lood, and in eommitment thereef

we Ppledge our minds, our wodies,our fortunes and our sacred honor,



On The Conceﬁt of a Mass Party of the People and a Proposal on Organization
by S. Arcnowitz

The projection of a new national radical movement in terms of a mass
party contains a number of ambiguities that require clarification if an

effective party of the pebple is to be achieved. First, there is almost

no evidence of a mass party in western capitalist countries that has not
deteriorated into a reformist party safely embodied within the framework of
parliamentary politics. This formulation of the historical evidence holds
for both the social democratic experience as well as the communist experience
in Italy and France.

The reasons for this can not be sought merely in the perfidy of the
leaderdship of the left. The revolitionary intentions of the founders of
the great social democratic parties of Europe and pre-world war 1 U.S. are
beyond dispute. The most right wing social democrats, Bernstein, Guesde,
and even the English Fabians were in the minority most of the time. The
American socialist party was the party of Debs more than of the right wing-
ers, Spargo, Lee, et al . Rosax Luxemburg and Karl Kautsky shared the view
that the object of social democratic politics was the replacement of capit-
alism by revolutionary socialism. Lenin admired Kautsky more than any other
socialist leader of western Europe .

The issues go deeperwxthan betrayals, although there can be no doubt
that voting for war credits, capitulating to the Kaiser and the liberal pol-
iticians, and opposing the Bolsheviks in 1917 were influenced by left fact-
ionalism., The betrayal began in the decades prior to World War 1. Just as
the horrible position of the French Communist party in the 1968 general
strike was an outgrowth of the role it had played in French life since ihe
19%6 s. I attribute the historical basis of the reformism of mass parties
of the left to their transformation from opposition parties seek: = to con-

vincé the masses to break with the old forms of capitalistm dom tion to
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parties that sought redress of workers grievances within the fra%ework of
the prevailing system. The two stage model of socialist revolution accord-
ing to which the necesssary condition of advanced consciousness is the slow,
patient work of trade unions and parliamentary parties accounts for the ideo-
logical underpinnings of this development .

The socialist movements won the supprort of the masses by announcing
their readiness to espouse revolutionary doctrines corresponding to the felt
needs of larmge segments of the working class. At the same time, however,
left leaders were all too willing to postpone struggles for fundamental con-
trol over society in favor of incremental changes which they justified on
the grounds of expediency. The socialist and communist parties became mass
parties precisely because they acted as another bourgeois party. In the day
to day struggles of their natuons they were nothing more than electoral mach-
ines and mass bases for the trade unions.

Lenin s analysis of the failure of social democracy pinpointed a crit-
ical feature of their leadership: they were representatives of the mosty
skilled and most privekleged sectors of the working class - those whose in-
terests were manifestly served by imperialism. The notion of the labor ar-
istocracy was carried one step further by Marcuse who attributed the failure
of socialism in the west to the integration of the whole working class into
a highly ogganized state capitalist system able to deliver the goods gnd able
to contain its contradictions, if not overcome them,

The implications of the idea of capitalist integra&tion for radical
strategy are clear: mass parties can only be a genuiné opposition to the
prevailing system when 1) the crisis of capitalist institutions reaches
such a point that even the most eiementary economic and social demands are
a threatmx to the ruling class; and 2) working class a nd popular conscious-

ness has reached a point at which the masses see that the system can no long-
er meet their needs and are thus open to structural alternatives.,




Short of these conditions, mass parliamentary parties are bound to re-
fleét the reformist possibilities of the system itself. Even when capital-
ism can not satisfy the demands of the entire population, it can meet the
demands of the most organized and militant sectors of the population. During
the 1930 s, the severe economic crisis was not sufficient to radicalize the
masses., Revolutiuvmary groups simply became articulate spokesmen &€or the im-
mediate demand that the effects of the crisis not be transferred to the'bécks
of working people and blacks. They championed programs for relief and for
job programs for all but abandoned their revolutionary programs except as an
article of faith., It was in consideration of this experience that the New.
Left chose not to build a mass party. Instead, it organized relatively loose

movements around specific grievan ces and public issues that could dissd¥ve

after the demands were met rather than harden into an oppressive bureaucracy.

The call for a mass party mow must answer both the classical objection that
mass parties under conditions of social integration inevitably become reform-
ist and the anti-bureauvcratic impulse of the New Left. (Here I am not oppos-
ing the creation of a mass party. On the contrary, I am simply pointing to
some dangers.)

w® In recent decades, the forms of capitalist integration were pre-
cisely to be found in the ability of capitalists to bring labor into the
parliamentary system and to allow trade unions to organize the incremental
demands of the minority of workers. But, the advances of the well organized
skilled worker were ordinarily purchased at the expense of the least organ-
ized sectors of workers,

This feature reflects the domination of monopoly capital over all cap-
ital.

The fallacy of both the united front and popular front efforts at pol=-
itical mobilization is that they concentrate their attacks against the most

right wing elements of the ruling class - fascists - rather than corporate




or monopoly capital as such.

Parliamentary socialism or reformism (which Im arguing against) is
defined by whether a mass party in seeking to win its following trims its
sails on a host of issues, For example, communist and socialist parties
have worked to protect the priveleged position of skilled and professional
workers in stead of struggling against these conditions. Even the militant
gctivity of radicals during the rise of the &CIO failed to address squarely
the fact that union agreements werd signed establishing separate seniority
lists, maintaining high wage differentials, and condoning the takeover of
union locals by well-organized groups of skilled workers.

I should make clear that the participation of awm mass party in elect-
oral politics in the country at large or in unions or similar institutions
can help push the struggle forward at times, especially if the participation

is at the local level., Similarly, struggles for immediate demands are not

in themselves inherently reformist. Indeed munder some conditions elementary
wage struggles are strikes against the state and raise revolutionary possib-
ilities., To repeat, what characterizes a parliamentary mass party - a reform
party- is the tendency to trim sails on a wide front, on a host of issﬁes, in
order to gain a mass following .

No communist or socialist partyx has understood the pernicious role of
professionalis m as ideology and as political and socialy practice. The pop-
ular front periods of communist party and socialist party in the US and else-
where were marked by the mass recruitmesit of professionals, their elevation
to leading positions in mass organigations (e.g. the Progressive Party, the
American Labor Party, The National Negro Congress of the 1930 s, etc.) There
is no distinction between trade union bureaucrats ahd doctors and lawyers;

they are all professionals.
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I believe the important issue for us is to understand what it means
to be an extra-parliamentary party committed first of all to mass action
around popular needs. This means that the party must undér no circumstances
commit itself to a parliamentary road to social cha nge. The party should
engage in electoral activity only when the social basis of the movement has
been established through mass action. Only then will the identity of the
party as a revolutionary party not be in doubt. The chief emphasis of the
party s work among rank and file workers must insist on the autonomy of
workers to éngage in strikes, cultural and political activity, and education-
al work whether the trade unions agree or not. The main thrust of rank and
file work can not be union takeovers because the national unions are struct-
urally unable to meet worker needs. This does not preclude militants becom-
ing stewards or committeemen at the local level. I am dubious about caucus
movements whose aim is to capture national leadership on a program of union
democracy. The record is littered with well-intentioned rank and file move-
me nts, even some with radical participation, that have degenerated into new
bureaucracies, separated themselves from the most elementary dema nds of
workers, become undemocraxtic and arbitrary, and have sold out to the liberal
politicians or worse, Curran, Quill, Reuther, leaders of the Hotel Union ,
Bridges, hospital unionists in New York, were all well-intentioned people
at the beginning., Their move to conservatism was not a personal character
defeet, a neuromis, but a mark of the incorporation of even the most militant
and democraxtic trade unions into the corporate consensus.

The trade unions can not be ignored. But working from inside them is
ultimately self-defeating for a movément seeking the development of a radical
working class. The preponderfance of successful working class rank and file
movements since 1967 have taken place despite the leadership and often against

the unions themselves . The most recent exampleyx being the Chrysler sit-ins
¥RELRx ¥R K=
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which were occasions for mass worker education about the tole of the unions.
‘The party must reject a fwo tier or two compartment strycture. Such an
organizational form is deadly for building a party whose power comes from be-
low. Bicameralism (two house rule in administration or legislating) must not
be snuck in by means of prominent individuals who constitute an elite of power
This tendency is already a danger in the organizing committee. Only by in-
sisting that everyone belongs to a local organization, only by waging system-
atic war on professionalism both within the party and in éociety as a whole

can this danger (tendency toward elitism) be successfully opposed.

Sgction 2: Proposal on Organization

Jim Haughton has several very pertinent questions relating to strategy
and political organization. The purpose of this paper is to provide a start-
ing point for discussion. No clai m is beirg made to a final formulation of
the issues,

‘Strategy

What segments of society are to be organized? Haughton lists some groups
black workers, white workers, students, professionals, others. He lists men
and women, presumably'to ask the question of how the special needs of eacﬁ
sex ére to be met within the broad framework of the party.

Clearly, all segments listed should be wel comed into the party. All of
them have demomstrated, through their® struggles as well as their oppression
and exploitation that their essential interests are not of those of the cap-
italist class. None has benefited in the long run from the integration of
the state and the corporations which constitute the ruling class of our counan
try. Yet, having saidy that, it does not followmthat the new party should
place equal weight on the needs of each sector, or regard itself as a

"Peoples Party," that is, a coalition of democratic, anti-authoritarian

forces.
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I wish to argue for the position that the new party ought to regard it-
self as a workers party giving prime weight to the struggles and interests of
the working class. That orientation should be present in its program as well
as in the composition of its leading bodies. Thus, the question of workers
control over production and all institutions of society should be embodied in
its statements; struggles of workers themselves to capture control over their
labor, to determine the general course of working class political struggle,
should be a cardinal feature of the daily struggles in which the party parf-
icipates.

Cne of the critical tasks of the party is to assert that the working class
is not another sector of society. Its social weight in production and distrib-
ution of both agricyltural and industrial commodities makes it the key to soc-
ial transformation. The existence of a mass party that recognizes the class
nature of capitalist society and is prepared to fashion a class progrfam for
its overcoming is essential,.

Certain propositions advanced in the Kinoy paper must be modified. Within
the working class all thge recent evidence points to the importance of ¥lack
workers struggles as a cutting edge of protest against trade union bureaucrac-
ies and the companies. Movements exist in almost all basmic industries begin-
ning with stgel and auto, and extending to transporation, construction, énd
the distributived» trades.

The character of black worker movements differs from other black movements
in several moxEmmRX respects. They have been democratic: the workers themselves
have determined the issue and the direction of the struggles. They have been
anti-capitalistic - working class anti—cépitalistic movements - at least they
have raised the question of workers control over production.

Paralell movements of white workers must be recognized. While black

workers suffer special discrimination in that they are systematically barred
from the skilled trades, occupy the dirtiest and heaviest jdébs even amomg u n-
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skilled and semi-skilled workers, and have trouble enteging many owcupations,
the critical issue is the united power of all workers to control production
and society as a whole., The difficult question of the competition among
workers themselves must be confronted by the party. TFor a time, its capacity
to attract skilled or professional older white workers will be limited by its
unwavering position for complete workers equality, without regard to race,
sex and skill,

The party has to argue within the working class for a class as well'aé

a sectoral approach to the proble ms faced by blacks and women .

6§%§§ition to professionalism ought to be a key to the platform of the
party. The party could raise the slogan "equal pay for all" and "we are all
equal on the production line", a phrase uttered by the Fiat workers .,

The party should oppose separate seniority lists within industrial plants
that have effectively excluded unskilled workers, both white and black, from
‘skilled trades. The party should also oppose no-strike agreements in union
contracts, management perogeratives to decide what is to be produced, by whom,
byx what methods, with which work and safety standards.

The issme of the’' partys attitude towards trade unio ns has to be éoné
fronted. Does the party favor takeovers of existing trade union organizat-
ions or their smashing? Does the party favor independent workets committees
or groups that would prod the unions from the outside? lead shop-floor strug-
gles, participate in larger social questions. Should the party endorse both
approaches?

On students and professionals

Although the party should welcome all who support its program, it should
dema nd confrontation with the cgannection between the personal and the polit-

dealy, betwéeh work and extra curricular activity, between private and public

life. Just as the womens movement has demanded that family life and sexual

relations be considered politics
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As a social category, managerial personnel, even if not owners of

indus ries, are professional servants of big industries and institutions

Individuals who have bacome radicals in the course of their work 4&s

e

1
managers should be encourazed to examine their life situation, cSoeederi)

The party must not allow itself to be dominated

hy those professionals who ordinarily control political parties within

ourkxs society or who are ordinarily found at the pinna}cle of the
bureaucraicies. On the other hand, rechnical workers should be !
sncouraged to com2 to terms with the fact that they have become workers

and share the exploitation commodon to their class.
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~he measure of a successful effort to suild a mass party of social change

is irs capacity to attract "the best minds of our generationv in the
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words of Allen Cinsburg. Contrarcy ro regarding ghessopoEsois. as dan elice

dngrirad to dir=ct the forrunes of the popular novement, phays mrsr—egean?
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— educarors, journalists, social theorists and HeMrmaXkXxgxx artistic

-

workers wiss orzariic links to the base of the party and the working

class. This is not to say that art or theory should be subordinate

/ to the policies and practice of the movement. On the contrary, ~The
\/ -

independence of the intellectuals is the most precious plank in the

party program in this regard, Intellectuals do not wish to exchange

one set of masters for another The experience in all western and
v I 5

eastern Turopean countries is that the most creative, militant and

uQ

courageons intellectuals have systematically left the orthodox socialist
and communist parties precisely because they have insisted on subordinat-

news
ion to party doctrine The party nredds theory, good mpuXigk¥ papers

and a rich cultural 1ife, but these cannot be purclhased on the grounds
of political agreement alone. The party life must oonstitute a conducive

~atmosphere for dissent and criticism.

7 Fys L./Lf.:i,z_/ % /m,c"c'-y{’_/ Ls
These=probleps ase always difficult in a country and a left political

movement that 1s profoundly anti-intellectual. .Nevertheless, a party
of opposition can only thrive on the originality and the strength of

its social ideals and practice,

ﬁ. Haughton has raised a series of questions on "Tactics of Organization’

! i
How are we to organize an independent party? he asks.

This next section will axsamp addrdss gax two issues: First, the shape

of rhings to com= since it is only the future that can help us evaluate

7

and derermine the present. And second, how to reach the future, from

where we are nowf

—a




organization employed in other places

and ar other times:

model 1. The British Labor Party TR

The British LA3OR Party is organized along the hrkax broad lines indicate
in the preliminary paper; On one hand, national organizations, chiefly
trade unions, are affiliated with the party and cast votes at party

congresses in proportion to their nnmerécal strength and polxrlcal power.

/

Althoush the party cannot determine the policies of the unions, the

raverse is almost always the case The unions dominate the party

On the other hand, 1local constitucencies have party branches. These

are numerous, but almost never weizhty enough to wield powor within the

parcy They are composed of intellecruals, wuRX®R small businessmen and
. ; P

workers in small enteprises, students, Rangziw women who are not paild
P

workers, and unaffiliated professionals They are usually to the left |

of rhe basic policies of the party, but can only influence the szlection |

of parliamentary candidates and are weakest when the party is in power.

The affliliation basis of membership assures the domination of the trade
on bureaacracy over the party and s=als its non-revolutionary charactei:

Th= bloc votes at party congresses defeat the more xmad radical planks

and party candidates; only the right-wing intellectuals pget to lead the

party apparatus and survive on the sufferance of the union bosses.

/
ST e i

“'ndrl 2 . At the other end of the spectrun is the Leninist model, ex—=he
'. //- . .
ﬁnrﬁjﬂf tha new typme. 7 Its virtue is that is eliminates institutional

affliliarion Irts theory proclaims fha d mocracy. of all within the party

ach membar is considered "cadre”, that is a person who belongs to a



narty clnb or group, nay“ individual dues, and agrees with the party
D C &\J\/vul G’V\i'- -
program anqkrdoms Lower bodies select the higher bodies who exercize

party policy between local, eegional or national congresses or convention
Since the assumption of the leninist party im its classical form

is that a pre-revblutionary period is in existence, then military-like
discipline after decisons have been agreed upon by a majority of members
is insisté&d upon, Contrafy to later interpretations, Lenin was equally
damant on the question of the ri%hc of members and 1ower.organ§Ato
disagree with decisons before they are made and debate all issues, even
forming factions and caucuses that uphold contrary positions to those

of the leadesrship. "he contralization of the leadership was, for Lenin,

an expedient dkszrus=gxhyx dictated by the illegal and senilegal staus

O
()

the party in Taarist Russia. Essentially he agreed with the German
S@cial-Democratic model under "normal conditions” which peeserved the

risht of individuals and factions to abstain from actinz on programs

T

with which they disazgread, but forbade them to oppose the party publicly.

The essental assumption of the Leninist model is fundamental agreement

on princples and probable disagreements on sxxqu strategy and tactics. |

Model 3x depends on the judzement that neither the totalitarian

—— e /
\/Q\/\/"u%L(\L\av’;/v"w vauf \,A—«.// J the /b:—::lri"v |

character of the present government nor rh9_39%1£@38&?5¥5“aef6ﬂ warrants
military-1like organization Un the other hand, agreement with fundamenq%

principles should be insisted upon if the party is to function with

/ .
f [ n_,r./.(»‘ s /sl =
coharence. Model three dts—thbt a4 multi- tendency political parcy,

-
. I al , . , ..
srrewlag 411 e join who agree with the fundamental principlas of the /,*
. /s

party and ar2 willirg to carry out its prozram

%

/

/
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in gqneral“,ghtqare not obligated to support every action or plank. | -

-

Tvery mambersg should b=2lonz to a local organization of the 'ty either
in rhe neighborhood, work-place, cultural group, or other designated

area of ponlitrical activity his fearture is important to guard against
- - ?/‘O 2em e fw‘/¢éb
domination by prominent mational individuals, <=Rey should be recruited

L
1/
y

but required to accountx for themse¥ves within their own work, community,

or other area,

(/;§><3roups within the organization can form factions, caucuses, establish
e :

papers propagating their views and speak openly at meetings without

discrimination. this is not the sames as a debating society, nrovided
S 4

il
to refrain from attacking the agreed position in the big

nress, Oor run counter activities under the party name.

Individuals should be requi;ed to refrain from joining other parties

or political groups of an ideological character That is, dual member-
ship should be prohibited, but those whose ideology agrees with an Xk
existing group but are not members of it may join to work for their

positions within the party.

. - in o 1 WLJ\
Farty clubs or groups should not exdeed 50 members. Like Japan, such
A

eronps that grow beyond this or a similar figure should divide in order

/

to prevent concentration of power, mass politics in the bad sense or L;/

power plays within local 2roups The cellular character of the party wk}
will asstire it closer connections with living struggles, greater member-
ship parricipation etc.

A minimun of ten membars can establish a groun even if theré is another

oroilp in the same town, work place etc. Uften zroups within the same




areas have differert political, class or cultrual styles and are in

conflict over them, For this reason, it is important to allow the

sraatest amount of aiitonom of those who wish to work together.
o R 2

o\
MRRALEAEEALY;
Representation at nationa {meetings should be one delegate for every

10 members or ane delegate for every club or group. Since none of them

will be so large that they can dominate by weight of theilr own numbers,

rhis is somewhat of safeguard against the 3ritish model. ! //

National and regional committees elected at conferences and conventions
should have a purely adab=ibeeexcive=gnd coordinating function. They
slould be instituted for the purpose of carrying out tasks directed from
telow, helping local aroups carry out actions, organizing new groupsd‘/
providing research, publicity, information to groups and xkz act as a

public spokesperson when needed. They should be elected for short

terms and rotate frequently,

Tha group that met on July 7 is a convening committee that should see

irsef as a temporary organizing group leading to the convening of a
national conference to establish the party. The party cand only be set

up when it fulfills several crateria:

1 Ir is rruly representative both esographically as well as by class, /

S~

{

N

~acial and sexual composition Until then it can call educational, actiot

st nolitical conferences, but should not constitute itself a party.

2 A program exists that really representa an alternative to the
svsten This is not to argue for a finished, definitive document, but

an outcone of long discussions among the constituents of the party as /

(&3

wn11 as irs members about rhe seriotits guestions of a new society and

\ ~

’

f
{



the road to it

3 a movement of social weisht that is capable of carryinsg out the
tasks of a mass party. This means not only numbers, but kadix persons /
who are driving forces of important social movements among workers,

women, Third World groups etc

‘he tasks of the temporary aroup

I. apnoint a national committee to meet reguard&y and constitute a steering |

center in the interim

appoint some travellers or organizers to help new groups get started -/

asx hz2lp raise funds to pay for its functions

_(_53/9\5

help establish a national weekly or bi-weekly that can represent the

-+

point of view of the party, but be independent of it. This weekly is
important to provide day-to day analysis of events, mass struggles,
gyixEMa cultural issues. amsxxk=z It wodlld not be an internal newsletter

or disccussionr bulletin although these are needed as weﬁi The paper

should be irdenendent because its task is to attract those who are not

yet ready to inin but are interested in independent radical views of

a non-dozmatic kind fifhe newsletter and/or discussion bull deals with

problems of organization, theory ideology, provides news of local groups

‘he national committee should be small enough to carry out these tasks,

y211 f:inded enoush to zet them done dfficiently, -and hard working enough.

| (Segr-24

Lt shnild bs elected at the next meeting XX not as an honorary body of

—

|

‘prominent pzople, but a working group that devotes alonst all its politica

I

o

acrtivity to orzanization building.
——~1ts first time horizon shonld be Sept-June for acheiving the tasks

nittlinad above.
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It should call a Christmas meeting to report on prograss.

At that meet-
ing the convening group should be amplified by mresentatives of newly
organized groups who should gradually assume leadership in the organizing

or convening commirtee.

—— An easter hveting may be called for a similar asssessment.” ~Finally,
— 1f a June conference is warranted it could be convened, not to prematurely
creanize a party if the criteria have not been fulfilled, but to give the
ma organization some national visibility, hammer out the polcies for the
coming year, project kxsxXimax=Xx itself as a truly national grouping
capable of assuming serious political responsibility. A new national

committee could be elected, consisting chiefly of members of local groups

afa
and having a heavy representation of workers, parrkgxaxixxkiagkto demonstr

the serious intention of the party to root itself deeply on a class basis.
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