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I would sioe o+ thar in farme of A 1ahor stratery “hat the fellewing

erucial eonsiderations be mutlined:
1) Thot it is a fact that within the navt yaar zervice orranizing

2)

(o ]
~

4)

5)

)

7)

offers its rron’ 23! ~otential for MCLL and hocaure it is at

a stace vhore radicals enn function more c-only without being
axed, That our nrimary offort reccgnize that fact and concentrate
on the develonment of WU and the Federation,

Part of the =ervies orosnizing analysis is the continung hankruptey
of the city of elroit; that scervices will continue "o he cut back
endd the iptensity 66 the s ruverle will 7ot werse,

hat part of tho criticism of the cervice indusrry is its shrinking
tag base which relsa'aes girectly to the failure of Chrysler e pay
the necessary toxes in the city,

That Chrvsler {s the moct imnortant corporation in the city of "etroit
finopeinlly and in r~rms of the work force and the Lynch cemplex

is the mos" impertant feeus for ormonizing in the eity of Detreit,
That cne eleren! of cervice orosnizine immediately leads o the

3 ey

heglth indictry which is tremendoucly powerful in this city,

"hat nollution and induarrial hyoiene nare arcas of inereased politienl
«troole in this deecade,

That MIC combines t'e potential of combining stru-~le arcund pe’luticn
and industrial hyeisneg with or~anizing at the noint of production
inside and aginaict th mest ‘mpertant emplover in the ecity, Moroonver
it offers a sntential B6r increasing our notontial for or~anizing within
the health indastry,

THA * ther.fore 1MIC not be shelved but that it be completely
reevaluataed to fake on o less papochial viewpoint and sencralyy
held to develnp a labor stratoay vis a vis the industrial workine class
and the service ind:try,



1)

2)

3)

- about the proposed plan to get $50,000,00 from New Detroit

There are some very fundamehhal questions which we must answer:

Should each individual project of MCLL be self-supporting
and what is the process whereby the project is to get
help from MCLL? i AR ARG e e G 1
a, Should Changeover raise its own money or will it have to
rely on the internal contributions of MCLL cadre? Givem
that the Changeover staff is now overextended, should there
‘be one person whose primary if not sole responsibility is
to raise money, keep the books, ete for the productions,
machines, ete,?
PROPOSAL: That a person be assigned to Changeover
with the spewific responsiblity of raising money
—and keeping the books,; —But that person must also
have the responsiblity of making regular reporss
-to—the-general-staff.—In-additionit-is abselutely—
necessary that it be a clearly articulated policy
that the financial secrehary will examine the books on a
periodic basis. Although for the time being it will
_be necessary to support Changeover by intermal
contributions, it is clear that a revolutionary paper
of this quality can become self-supporting,

What is the relationship financially when we cO-Sponsor a
program? What are the financial requirements for MCLLLand
the Alliance in CCC? Are both organi,ations now hoing
to be asked to have fund raisers? Or is that responsibility
to be placed in the planning committee?

~ MCLL is the more disciplined organiation and provides
the primary political leadership for CCC; it therefore
has primary responsibility for the financial solvency of €6C;
In addition, the financial secretary of MCLL must assume the
responsibility for seviewing the books so that they mever —
reach the stage that Jo Ann put them in. Once again, that
responsility of the financial secretary must be g clearly , —_—
articulated poliey or else it will appear as an affront for

that person to request to see the books, S ;

Up to this point, MCLL has not provided adequate leadership
for the financial support of CCC. Apparently, there is a Churech
back east which wants to support an educational but we have
never followed up on that, No report has been made to the
general staff of MCLL (let almone the general staff of CCC) o
concerning the books of CCC,

— Finally there should be specific discussions with the
Alliance concerning the pMier responéi#biiities for helping
to finance CCGC, - - ——

If we begin to see this area of responsiblity taken

—on, with concrete reports being given, then we can talk 3

realistically of the bookstore,

What is the relationship between MCLL and LDC financially?
_There has never been a financial report to the 6S even though - T
at th? present time LDC is financially the most solvent

organization that we have, In fact, I personally found out

at the EgecutiyerBoard of the Nat'l Lawyers Guild-- thés
is bad practice, TIn addibtion, there is apparently another
another proposal for $40,000,00 from a group on the west

~ coast,” MesGS should at least have periodic reports of

this activity. It is good practice of extreme importance that
"this"meneY”iS'beiﬂﬁ'raiSEd"bUt"thE‘prbCQS§,‘tﬁe’fﬁ{ﬁk{ﬁﬁw“fﬁé“'” T e
knowledge must be integrated into the organization of MCiL.

— PROPOSAL: —The financial secretary of MCLL should have the
reponsiblity of periodically preparing reports for the 4GS

- K alsstasion Shoulrd——imed-iate}y--begin ‘Withi‘r.l “the - —
general staff as to how or wether some supnort of cadre of

MCLL is possible, If so, then discussion should start with the
Black cadre organization re that possbility.
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4) As peeviously mentioned there exists a matrix of emotions
which surround the question of money or even the mention
of money, There is a fear of being ripped off and a desire
to show committment through the use of meney, The willingness
to anajplze and discuss the obtaining of money is viewed at , —
times as huksterism, All of thése ideas need to be dealt
with openly, ,
Coneretély, there should be a minimal contribution that
every cadre in the organization make-.at least $1,70 per
week, People should not be requesting "loans" from other
cadre which are not loans, There is nothing degrading about
asking for financial any more than asking for politichl education,
or kiowledce about orcanizing, etc. Yet I have perceived that
those perceptions exists--actual statements to that effect,

5) We have failed to collectivize our knowledge about where money
can be obtained and we have yet to collectivze the various
talents we have to supmit proposals, make necessary contacts,
or even at the ménimum Y¥##¢X level of the exchange of information; 2y

~Ten months age the Guru (Saul Wellman) stated that within the year

MCLL should have the capacity to define left activity in this eity.

I'm satisifed that we have the power to do that now, We have developed
the internal trust and the political knowledge to move to important

new levels of political struggle. Both internally and externally

we must begin to develop poncepts that will insure that we will

deal principly and correctly on guestions of money--that one item which
has so many emotional/ and political ramifications,



The primary poiitical responsiblity in this city and the
country is the development of a cadre organization containing
the following elements: economic, political, and military, 1If this cadre
organigtion is going to develop it must _start hire in the city of Detroit

| amoung those peopple with both a histogg/iﬁrvﬁg €city and some ongoing

relationships which have developed or candevelop through concrete work

programs,

| The fundamental political philosophy of this cadre must be
Marxism-lenénism, Therefore MCLL is absolutely primary as amy

political orgamnization in that it is directed at the &€ffort of organizimg

workers at the point of production, If a cadre organization is to develop
it must be at the present be directed at white working people; while
founded on Marxist-Leninist principles it must bpeak to American peOple'

their needs and in their language, Those needs are ecenomic, sockal,

psychological, and cultural,

| The development of any cadre organization must be orsamée in

form and cannot be created by fiat,, We however must create conscinusly

those conditions whereby it can be " That means that we must prepare

ourselves to take on the pelitical leadership in different political

!arenns whereby the allocation of politicalkb?qdership eesponsibilities

will allow the development of mutual trus? understanding so that the

division of labor will be based on an efficiently operating organization,

'In creating such an organization we will have to engage in honest political

struggle, assess individual strengths and weaknesses, assign tasks on a

collective basis, etec,

J

{ ~ In this development, MCLL has to be shored up and in some ways we
st retrace steps already taken. It has certain glaring weaknesses:

Fg the absence and undeddevelopment of people in the plands; '

) the absence and uinderdevelopment of other people outside the plants
who have direct contact with people in the plants-.e,g, wives,ete,

~ STRATEGY FOR 1971 —

r

| -

\ ; : speca¢

1) we must continue the present leafleting program to give people,tasks

' to perform,

2) obtain more information on plants where workers are carrying on
struggle in the form of wildcats,

3) Internal educaticn
a) History of labor struggles in this city and the country
b) Structure of the UAW in this city
¢) Knowledge of specific plants where we are concentrating or have people;
1) Know such things a® who runs what pEEts of the plgntsthat connections
that person has inside the corporationsngi
2) Know the foremen, the primary complaints, the nature and struéture
of the union local
d) Program for developing internal security
e) What does it mean to be an organize®/ How can we develop "organizers
in the plants"?
4) Establish contacts with other labor organizations such as UAW, United
Nitinnal Caucus, Rank and File Conference (2/71), The rlayers, IS
PL, ete,

T;r 5) Must begin to have meetings with life including a mailing with wach
meeting as wéll as phone calls the day of the meeting, Must Hevelop
shop reports, allocate responsibilities beyond this group, etc,




Some Clarifications on the MOTOR CITY LABOR LEACUE

1. How is MCLL organized?

The Motor City Labor League ig organized on a democratic-centralist basis.
This means that there are various work and leadership structures in MCLL and
that both leadership people and broad organization policy is decided on by
VOTE in each aspect of the organization including the organization as a whole.
Once decisions are made by democratic process every member is expected to work
on the programs decided upon.

What about minority opinions? Any person or group holding a position dif-
ferent from the majority may continue to put their view forth and attempt to
convince people that their view is correct, in the meantime, they are expected
to contribute to the decision which is in place.

2. How does MCLL support itself financially?

MCLL cadre are expected to contribute financially to the organization. We
have a tight budget and rely on our membership to be regular and consistent
in their contributions. We are “bargain" conscious and attempt to get our
material from the cheapest possible supplier. We provide access to bulk
purchased supplies, at cost, to others in the Detroit area, including the
Alliance. We often rely on the skills of ourselves and other politically
active people to reduce what would otherwise become high costs: typesetting,
layout, .carpentry, electrical work, etc. We are fundamentally "eel f-sufficient™
and in:fact, provide services and reduced cost to others.

3. What are our "pelitics?"

Despite an appearance of strength and invincibility, we do not believe that
capitalist exploitation is jnevitable. We do not believe that the ruling class
is more powerful than the great majority of people in the United States or the’
world. We do believe that the vast majority of people not in the ruling class
we who do not .own or control the means of production, MUST ORGANIZE OURSELVES,
to resist and defeat the ruling class. WITHOUT ORGANIZATION, LEADERSHIP,
POLITICAL STUDY, HUMAN SOCIALIST RELATIONS AND COURACE we will not be able to
reclaim the wealth or power of America andend imperialist exploitation of
other nations. Pollution, racial and sexual inequity and role models, tiring
and alienated work, taxes and social services, crime and drugs, international
wars of attrocity will require an analysis and a strategy to be defeated.

And the cooperative effort of many organizational forms. : .

4. What is discibline? what does it mean to be a disciplined organizati on?

This means that we are all conscious of the need to be responsible for the
work and commitment that is expected of us. That we are still in the early
stages .of a large and powerful force within our class——a force for the social-
ist transformation of the political, economic and personal lives of our
society--for power to organize the society to serve people and not profit.

That struggle is long and very hard. We must be careful to protect people
and organizations from being attacked and destroyed by the Richard Nixons and
Henry Fords and John Nichols, without compromising our commitment or ability to
put forth our politigal perspective and learn from the perspectives of others.
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Agents, provocateurs, wiretapping, arrests, job loss are all real possibilities,
and we wish to make it as @fifficult as possible for the ruling class and their
government agencies to silence revolutionary thought and action in this country.
Hence we do not make known everything about how we are organized internally,

we seek to protect some members in particularly vulnerable occupational posi-
tions from job loss, etc.

5. What do we expect of ourselves as "cadre®?

A, Initiative 4
1. to raise questions, to recognize issues.
2. to organize, politically, around any arena of work.
3. to actively participate-take political positions-at organizational
‘ meetings.
B. W1111ngness to struggle . :
1. responsible for reading and study
2. responsible for analysis of own pzactice and practice of others
3. practice of criticism and self—cr1t1c1sm
C, Work :
1. willingness to do any assigned labor, including both physical and
~ ‘intellectual and initiative to see work that must be done and do it
2. willingness to share work skills and h&lp develop those skills in
other cadre. . ;
3. responsible for meeting ass1gnments deadllnes with work fully completed.
4. responsible for raising and resolving all problems affecting political
production : ;
5. responsible for maintaining, devel oping and. repairing "comradely"
relations with all persons with whom one works.
D. Committment
* 1. willingness to allow maximum deprivatization of personal resources:
a. time, b. energy, c. skills, d. material.
2. willingness to accept organizational leadership and discipline. ;
3. willingness to challenge organizational leadership and discipline. -
4. personal discipline .
" ° a. maintain good physical condition, b. maintain secure legal status,
c. personally organ1ze~t1me in order to maximize quantlty and quality
*  of organizational work 7

6. What dnes "a881gnment" mean7

Because there is so much work that could be done and never enough tlme or
people to do it all at any given moment we make decisions on priorities and
needs as we understand them. Through a collective process we come to deC1sions
on how and where cadre will spend their time. Some cadre work in plants, some
in offices, some in schools, hospitals or as lawyers, some in CCC, IPC, etc., i
For some cadre the Alliance is a very time consum1ng and important part of our &
political life. Hence it is an 4ssignment." All work that all cadre do, when
understood and supported by the organ1zat10n, are "assignments."



v
he Chuclelifs 01 tuw 74'8 iy Lie viwt biow 07 u ¢
corivds wilbe rovolubicuaary moveisnl 1o Licle CQUULIJ.
el tne Crustsol O al \.;:'_;}.il,_x'ui\_‘;“xl. 1orm Lo lewsr thuat
svrupgle iv ¢l puiomount lmpcrbaice. uigtc;ig‘};y,

Micriean 1s the center 10T the desvaelopuisul i tnese

moveiiziibs,

The Motop City Lsbor League represents a vary ,

impprtant step towyrd the Crestlon ol ¢ Sertous white
revolutioiary i1orcs in the ¢ity 01 Detrost. The Propraus

of CLL ure many auad variad: JNCLL spousors Control,
Conilict anl Jrange jookulgu; it puts out &he nswspaper
Chanpsover; it erwvits in nwasrous plunt snd wiion strugglesg
K61l peovle huve Owel kuy in tne developyent «ud suppoert

01 the ?uoéle's Feace Treaty, the alliunce, lhe Thnres 10V
Thres Food Coop, aul the Laodor D=ivise Coalitioun. Loll
peoplv have tugen lecdersnip positions within the Latlomal

Luwyers Guild.

wWe are iiphtia- the viclious sluuphter oy3ThRESS oiticers
here En Detroit and ve wre zighting the viclous marier oy
tne J.3. militery in vietuem. The pecple who huve formed
&Eb 1'CLL colie irch muly areas 01 strus; le witiiin cur Cityg
pecpls wnoe huve & history iun Detrcit, who ure commitied
tc snd who know tnis City iutinztsly. Wwe ave iu the plants,
in the oizices und in tne commuuity. We sre studeuts, lawyers,
community orgunizers, housewives, luogul Worksrs, teiCners--
we are 01 the pecple ¢i Detioit. ; MoLlL wemo<rs huve travel-
¢l to Hanoi und Faris in recoguaiticu o the internationsal

n:ture o1 our struggle.
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In the midst oi these actions, we have speut much time g¥y

etudying and working togetner so¢ thut .9 can vegin to

. &aCct 48 & cohesive unit--& process which is very time

'ébisumihg and ditticult. We have many prodhdems. Huw

programs must os continually ddveloped. We project au

“expunsion of CCC by Septemoer 1972 to include u vookstore
“and educatiorsl center dor the City. In addition, this

‘"City‘muét'haVOMé‘womeu'§HauJ child care center within the

the next year. . Mauy programs yet to ove developed ueed

- & strategical direction i1 they uare to be guccs iuL;quch(Zt:£wY7

We 1sce & major ovstacle in thaﬁimplqméntation o1

~these programus. That brings us to the félsoﬁ why you
_have received this letter--our primary obstucle is money.
- The Motor City Lubor Leagu® needs money, anid we sre turning

2, o you vecause 01 our velief that your coumuritment to snd

involeement in struggle is dewp and unguestiousd.
We ask th.t you ugree to wvecuiw a sustuiper 01 the
' Motor City Luobor League. Ve would movf appreciste a4 monthly

pledge, the amwount tu ove deteriiued o, you. 48 a token
L e o

| of our appreciation you wili;aqaivo & memosrship in CCC and

a subscription tc Qhapgeover. In sdditiocn, we wiuld appreciste

| quatterly msetings to sunsre liea:s, provlems, wiid to socialize.

|

Many oi our progr.uss «re run ou & showstring so %ﬂ/nyua/

¢¢¢¢¢y contrioution would pbe highly uppreciuted.
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“"he chsilenge 01 tne 7U's 1s Lis crowbion of a ¢

serious wiite revolubiouary moveusuit lun tole cquniry,

Gld bne Crenticli ©i oli Crpahitatiocsal 1orm 10 lema that

struggle iv ci ourcmount impcrtuance. iilstoric:l}y,

The Motop City Lsbor League represeats a var. ,

I impprtant step toward the creation of g gertaus «hite

H ‘f‘ivolu.'r.101;‘::1*37 iorce in the c¢ltvy ot Detrost. The programs
l"of“MCLI’; ure many and varied: -"MCLL sponsors Control,

-+ Conflict andt Chenge Bookclub; it'puts out &he nsewspaper
|
+'Ghangaover; it axz2its 1in numsrous plant snd w:ion struggles*

‘MO1l people huve Dewn key in tne development and support

0% the People's Peuce Ireaty, The Allisuce, the Thres for

_Qhree Food Coop, #ud the Lavor D=funse Coalition. LCLL

_ -peopf%fﬁéva tuken lesdership positious within the Latiomsal

!
! Lawyers Guild.

i We are iightiny the vicious sluuphter oy3THESS oilicers
? here kn Detroit and we are zighting the vicious murler oy

1" the U.S. military in Vietism. The people who huve formad
'vﬁk MCLL come irom muLy areas of strus; le within cur cityg

pecple who have s history in Detroit, who are commitied

'[ to and who know this City iutimstsly. We ure in the plunts,

in the oiiices and in the community. We szre studeuts, lawyers,

|

community orgunizerse, housewives, legul Workers, fteuCners==-

we are o1 the pscple ¢i Detioit. JCLL wembers have travel-

¢d to Hanoi ani Faris in recoguiticu oi the international

l
|
|
L.
|
| nuture oi our struggle.
l
i
1
|
|

1‘
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In the midst oi thesse actions, we have speut much time FYy
Btudying and working together so¢ thut sy cull vegin to
act as & cohesive unit--& process which is very time
"éOLshming and difticult. We have many proddews. Huw
programs must oe continually ddveloped. We project an
expunsion of CCC by Septemoer 1972 to include u vookStore
and educatioral center gur the City. Iu addition, this
City must have-a vomen'S,end child cure center within the

the next year. Llauy programs yet to one developed nesld

“u strategical direction i1 they ure to s guccs iUL,OULJZ 5t:£uy7

We fsce & major obstacle in thavimplqmantatiOh (op ]
¥ '4:)‘ K ,.v .
these prograws. That brings us to the reusoin why you
‘have received this letter--our primary oobstucle is zoney.

The lotor City Lubor Lesgu® needs money, und we are turniug

. %0 you pecsausse 01 our oewlief that your couuitment to snd

irvolwement in struggle is desp wand unguoestionsd.
We ask th.t you agree to vecony a custaipetr o1 thne
Motor City Lubor Lesgue. (/e would- movt appreciate u monthly
pledge the amount tuv ve determined o, you. 48 a token
oi our appraC1at10u you wiligac:iva a memosrsnip in CCC und
& subscrlptiou to Ohaggeover. In additiocwn, we would &ppruciaté

guasterly meetings to snure liess, provlems, uud to sceiulize.

Many oi our Prograus ars ruu o & snoastring so ﬂ%}ayua,

_ d¢d¢¢# contrioution would be highly uppreciated.
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The last few weeks have been a very disturbing neriod of time ‘or
me and I <incerly believe that MCLL faces some fundamaatal political
questions which if decided incoerrectly will have extrerely bad effects,
I am not a PUASAAZAYAYYY rood writer PUY/A##ZE and 1 therefere reauest
that this per be recal in its entirety and carefully regardless of heow
dull it gets in sn»ots,

The most imp-rtant question which has been raised is the termination
N - -
of MIC, i - a . . ST At re
GNP ~rTE There are however other tendencies w/in t e organization
which I supnose must wait for another naper,

fME CRITICISMS OF MIC

1) There is a general criticism of MIC that it has now "been in existence
for one year" and it still does not have an "orranizaing strategy",

Historically, MIC was first thought of a~ a nossiblity in March 1971,

At that time, MCLL was not a cadre formation but rather a collective
attemntimg to beeome a cadre formaticon eonsisting of about 12 people,

YWe had little if any information about the area, we knew nothing about
the medical nrofession and we had absolutely no labor ganizers (JT

Wwas not a member), Since that time, we have accumulate a great deal

of information, we have specific contacts in the plant (Eldon) and

in the community, e have now a handle on and can begin to organize

the medical commmity which arose as a necéssi‘y from MIC., e now
snecific legitimacy inside UNC, an item of primary importance in B5/T1a

"le should remember thar in 3/71 we were so desparate that we wére talking
of g joint orcanizing project w/UNC because thev were the on'y group w/ any
neople in the nlants who would relate to us,

We should comnare historically LDC which was first conceived of in 11/70¢
Ye assigned one of our most exnerienced and aqualified organizers to that
form and in fact have had an office for approximately 10 months, Besides,
we have had about $5,000,00 to work with over the 1last 10 months,

During that time, LDC has done little If anything in terms of lab~r
organizing and it absolutely has no labor orTanizing strategy that

I have scen articulated or even alluded to. In addition, it has

a major lawsuit involving anproximately 4 lawyers fnr a long time, .
All of whigi has not resulted in one item of labo activity per sewhich
O R TR S B i e e el
leaflets; carried out a maior survey in the area and have distributed
approximately 3000 copies of Changeover--all of which is directly related
to an attack on Chrysler, the sinale largest employer in the city,

2) Do we have an organizing stratecy for MIC? Ye have at least elememts
of anorganizing strategy which relates directly tog the industrial working
class, The Chrysler complex was chosen for Sftrategic recasons:

(a) Chrysler is the most impootant emnloyer in the CRityS

(b) The Lynch complex is the most important Chrysler complex in Wayne
county..'" s ‘va P

(e) The comnlex is relatively new, ‘%uber Foundry is only % years old
and eannot be phased out vw/in the foreseeahle future, GM and Ford
are phasing out their inner_city plants,

(d) The complex has a history of struogle both incide and ontside the
plant, No other nlant complex that I know of har that histnry--sure‘y
nAt in the immedicate vieinity and certainly not one that is nnt being
phased out, -

In thinking of an a'ternative area for dedn~ industrial orcomizing

I can think of no other nlant complex which offers the same potential,

An alternative "strategy' for specifically reddting to the industrial

working class certainly has not been rersented, Speaking in terms

of "strategy' it cleraly is important alsc to think of the natienal

movements which are moving in the direction of industrial hygiene,

“dith MIC, we will be on the ground floor with reople trained to relate

snecifically to the arca and to the subject, That mezns that money will

becoma available, that the national nress will berin to talk about the
entire cuestion of industrial hyoiene and that the medical nrof’?ssion
will begin to respond to these nressures, By shelving MIC we lose all

of the potential which goes with having been there first and having
L]

already made an analyr—,js, N k“ (‘\ “ . i
B et o P At o), ¢



3) The most telline criticism for MTC is that the racial
composition of the area is heavily Black and that the neonle

we now retrate to are too old for orvenizing, That crititiem
sneaks more to moving to the suwburbs to do émdustrial orranizing
and I have not heard that run as an alternative, nor do I believe
neonle are prepared to run that as an alternative., Even that does
not speak to the racial com»hosition of the Lyneh road assembly

plant and its potential for orfanirzing, Hhere is nothing to indicate

that the entire areasurrounding the comnlex is old--on the contrary

I get *the impression that there are many-=xzamh youn~er families in the

area, Tor those whe offer this &s a criticdmm I believe that it is
at least incunbent on them to indicate what other plants could be
organized within the next year or two and why our enersies should

be pointed in that direction., This gets back to that question of
labor strategy--what for instance will the POV offer to address
itself to the indastrial working class, How will the Federation
provide us any groundin~ in the industrial workine classZ How will
the labor school fill that void? “hat can LI do to g nerate cadre
in the plants and what plants will it focus on?

4) There is no mouney and there is no place--this is offered as a
criticism of "MTC, Yet those people who have t'e potential to

generate that money have not done so, "o give an example--SM, LC,
and JR spent 2 days and nights developine a propesal which crnned

5000,20 for LDC, These are 3 of our most valuable cadre who have !he

most extensive contacts in obtaining money; yet that af6fors has not
been exrended for MTC, As I understand if, DG hopes to obtain
$40,000,00 w/in the next 2months; that is done w/ little or no
discussion w/in the general staff as to priorities for obtaining

money or orranizing strategy in terms of the directicn of our efforts,

There has not been over 5 meetings of rh&®&ecut ive board’that I am

aware of to even discuss this strategy. That same criticism apnlies

to the idea that no written details as to the orgenizing efforts in
the clinie--nome exist as to LDC but it is not beins shelved,

5) The defeat of J.U,! J.T.bhermanent separation from the area, we

have no cadre in this area, These criticism are real and go directly

to an overall ecriticism of MCLL--we have no base in the industrial

proletariat, ‘'The nrohlem is circular; the intention of NIC from the

beginnine was to develop cadre--train ours, and obtain cadre from
the plants and the cormunity, In fact, if MIC were to get off the

ground many of the nroblems of LDC in terms of functionine as a viable

coalition and sunrorting that or7amizing effort would be solved,
At that point, the anti-rerressisn asnect of LDC could have a real

labor focus, U’. mITe LHC Wi fcus on TP 178 MQMNJ ’
’ W &reabod & k:

My major concern fB that_we.scuttle 522 only procram we have that
relates directly to the industrial proletariat, no generalizad or snecife

procrom fo take its place. That means that we have absolutely no labor
stratery vis a vis the industrial nroletariat,or we have snecifically decided
that our orvanizing efforts will be directed in the service area: the white

collar work force, the Federaticn, hosnital workers, or even the place

of work section which at most will have 3 people at the point of preduction,

I don't think thot decisicn can be made by simple ex“ediencylﬁwe don't have
the people ot we don't have the basé’, The simnle fact of the matter is that

we are not go'n” to get the people or the base until we develop wome

which

has some concrete nossiblity of devedoping cadre at,the point of productinn.éiﬂwnillii
through a program or through the assignment of neople it the noint of nroduction
I . r .
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| cadre and the organizations,

» ®
Many of the left groups that we hawe known have a terrible
history in dealing with fiancial problems., In both the BWC and the
LRBW, the irresnensiblity and general negligence in financial matters
. was merely a reflection of the political irresponsibility of both

But in addition there h,ve been many other

| financial mistakes--Ad Hoc for instance has paid much ore in taxes that

was in fact legally necessary which developed from bad advice. Besiddes

bad davice and negligence, most voluntary organizations fail to keep

books; very few know where their money comes from and where they spend it,

‘No¢ knowing much about their financial program, no groups that I KA¥¢ know

have made any analysis of the political significance of how to raise
_money, from whom and the political ramifications as to how money is raisecd,
Ne have never analyzed the entire complex of ideas that surround

the question of money-.having it or getting it, We were raised poor--to

' hate, envy, respect people with money--to hate ourselves for not having

money and to hate ourselves for wanting to have money., This is not an
abstract discussion of a ceneral ord‘blem because it has conecrete
results in this organizatirn., We have seen a general inability or
~unwillingness to taléﬁneaifically and concretely about the political

'significance of careful handling og'money and the importance of being

constanti}QPnscéous of where and how money can be raised, e have seen

T the most ineredible sensivity about the keeping oE%ooks; in fact, I have

on repeated occasions scen extreme defensiveness whenewer I asked to see

—the books of ei ner Changeover or CCC==1 have never asked to see the

e
books of @&, This reaction is not only incorrect (although it is

,qunderstandablg_givanwQulwupbringing),.it.more_importantly,interferes with

open and honest discussion about to use our money internally--everyone

| recognizes that money means power but we never discuss the particuddrs

o that- elt i > ? SRR b A o L ol
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