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NATIONAL LABOR COMMITTEE - A POLITICAL PERSPECTIVE

The National Labor Committee was founded in June, 1972,
during the NLRG Labor Conference held in Detroit, Michigan. Since
then, the National Labor Committee has undergone intense develop-
ment. The chief highlight has been the steady growth of the Labor
Newsletter, an essential ingredient for the Committee. On a re-
gional and local level, members of the Labor Committee have worked
with woodcutters and poultry workers in Mississippi, farmworkers
across the country, wildcat strikes and household workers in Detreit,
New Jersey and Chicago. The list is much more extensive. Local
labor committees have developed in many chapters and regions and
several educational and regional conferences have been held, usually
with substantial success.

The upcoming political conference may mark the beginning
of a new development for the National Labor Committee. Guild mem-
bers in general, and certainly members of the NLC as well, have too
often absorbed their politics from the people they represent. This
is led to fad politics, at worse, and solid legal representation
(but limited to legal represenﬁation), at best. In short, the
Guild has too often suffered from the Leninist concept of "tailism".

Fad politics and tailism, in turn, are too often convenient
masks. They elevate the role (i.e., form) above substance. It
becomes of ultimate importance whether one is a lawyer, organizer,
worker, etc. The role defines imput. It allows people to avoid
political struggle. After all, the lawyer or legal worker who is

the "arm of the movement" can say: Arms do not make decisions.



But, the lawyer or legal worker does, in fact, hold a
great deal of power, because of skill, experience, training,
knowledge, resources, etc. This is the very essence of mani-
pulation: To have power without responsibility.

Fad politics, tailism, and manipulation allowed Guild
members to avoid the making of mutual, political demands: i.e.,
demands on Guild members and demands flowing from Guild members
to the groups and individuals they represent and with whom they
work. While Guild members may debate political issues, such as
the issues outlined and discussed below, by failing to make
political demands, they fail to test their own conclusions. The
concept of making demands should not be misinterpreted. This
concept does not mean that Guild labor committee members should
become dogmatic and rigid. It means that they should be willing
to enter into political struggle and political debate, that they
should be willing to put forth their ideas, that they should be
willing to take political leadership when appropriate.

Guild legal people too often refer to themselves as
either "stars" or as "worthless". "Stars" do not make demands;
they are followed. *Worthless" people do not make demands because
they view themselves as inferior. The concept of making demands
means that legal people view themselves as no better and no worse
than their fellow heman beings. They must work together, each
bringing their talents, knowledge, discipline to the goal of
achieving socialism. In the course of this work, each must make

political demands and engage in political struggle.



If mutual demands are made, then it is the pélitical
process of exchanging debate which defines political imput. The
concept of making demands means making demands on others, making
demands on one's self, and being open to the demands of others.

The upcoming conference signals the beginning of an
attempt to deal with these problems. This is clearly a step
forward. While no one believes that these issues will be re-
solved during a one-day conference, hopefully the alternative
political positions will become clear.

Politics - Practice v. Theory, Line and Practice

One of the concepts floating in and around the NLC is
that politics flow from practice. This concept is based on the
premise that class origin rather than political analysis determines
political imput. Reality and experience deny this premise. Lenin
said: "Without a revolutionary theory there can be no revolutionary

movement." (Lenin, Collective Works, Vol. III, p. 380 (What is

To Be Done?)).

We are opposed to this conference being inundated by
representatives from various political groups, who would be invited
on the basis that they have correct politics because of extensive
experience and practice. Obviously, there are numerous examples
of "heavy" theory and linewithout practice. This should be rejected.
However, practice, without the correct political perspective,
can be counter-productive. For example, the organizing of unorgani-
zed workers is both exciting and difficult work. But, if this work
results in no more than new trade unions or enlarged older trade

unions, it will have been for nothing.



As to the relationship between theory and praétice,
Lenin said: "The role of vanguard fighter can be fulfilled only
by a party that is guided by the most advanced theory."

The Russian and Chinese Revolutions represented the
merger of theory and practice. More than twenty-five years of
theoretical struggle preceded both. 1In this country, while lip-
service is paid to the concept that rascism, sexism, and imper-
ialist wars such as Vietnam are the result of class exploitation,
any efforts which seem opposed to these conditions are supported
as ends unto themselves. This is true whether the efforts are re-
formist, trade unionist, legislative, or terrorist, and whether
they are successful or unsuccessful. Thus, the struggle is seen
in anarcho-syndicalist terms: black against white, women against
men, workers against boss.

Theory is not only indispensable for revolution, but
it simply is incorrect to say that theory flow; from practice.
Practice may modify theory, but practice flows from theary. The
theory may be subterranean, i.e., unexpressed for conscious or un-
conscious reasons. But it is there, whether in the form of national-
ism, anarcho-syndicalism, or liberalism. With each of these theories,
exploitation is defined in terms other than by the exploitation
of the class as a whole.

Hopefully, the upcoming conference will be a first step
in accomplishing at least two goals: (a) rejection of the form-
ulation that theory flows from practices (b) a commitment to the
development of an open, articulated political theory. As to the

latter point, only the commitment not the theory can emerge from



this conference. This commitment means political studi, debate
and struggle, i.e., the development of the ability to reach an
open, articulated political theory which will guide future
practice.

The rest of this paper is an attempt to deal with the
specific issues which are scheduled to be discussed at the con-
ference. In this context, specific resolutions are presented,
specific political principles are set forth. This writer realizes
these are not necessarily Guild positions.

"Wildcat" Strikes

One of the central issues at the upcoming conference
is the role of wildcat strikes, i.e., whether they should be
supported and, if so, in what manner. During the summer of 1973,
members of the NLC provided legal support for wildcat strikes
in New Jersey, Chicago and Detroit. Since this writer was in-
volved in the Detroit strikes, an analysis of those strikes will
form the basis of this discussion. In Detroit three "wildcat"
strikes, each involving Chrysler plants, took place within a period
of less than a month. At least two of the strikes provided
definite strengths; all three had basic limitations.

Jefferson Assembly Plant. Two employees, Issac Shorter

and Larry Carter, took control of the generator room of the plant.
Approximately one-hundred other workers surrounded the generator
room. The workers' demands were well-defined: removal of an
oppressive foreman and no reprisals. The company consented to the

workers' demands, within twenty-four hours and in writing. Doug

Fraser, UAW Vice President in charge of Chrysler, said Chrysler



had made a critical mistake in "appeasing" the workers. -

Detroit Forge Plant. The forge strike was essentially

a safety strike, initiated by a severe injury and perpetuated by
the general low-level health and safety conditions in the plant.
The strike and its leadership received strong support from the
workers in the plant, and there is some semblence of ongoing
struggle. However, the forge strike suffered from a lack of
well-defined goals.

Mack Avenue Stamping Plant. This strike occurred on

the heels of the Forge strike and became the occasim for the use
of UAW goon squads against the strikers. The strike was called
by the Workers' Action Movement (WAM) and seem to have been
percipitated by the firing of two of WAM's leaders. While the
strike touched upon conditions at the plant, such as health and
safety, WAM was opportunistic and parasitic in its relationship
with the workers. While both the Jefferson Assembly and Forge
strikes had communist leaders, only in the Mack Avenue strike was
there an announcement that the leadership was "Communist" and
"revolutionary." This was the very opening that both Chrysler
Corporation and the UAW were looking for.

Other than the reinstatement of the two WAM leaders,
the goals of the strike were unclear. After WAM's announcement
that the strike was being led by "Communists" and "revolutionaries",
over one-thousand UAW local union officers and committmen, armed
with baseball bats and clubs, gathered outside of the plant gates

to "urge" the workers to return to the plant. On the morning of



the second day of the strike, the workers returned to their jobs.

At the present level, wildcat strikes are essentially
spontaneous. Thus, there are basic limitations. However, "wildcats"
have potential political content far beyond that of an "economic"
strike. They can be led by the workers as opposed to the bureau-
cratic union leadership. In fact, as in each of the Detroit strikes,
and most dramatically in the Mack strike, the union leadership is
willing to work hand-in-hand with the company to put the strike
down. Wildcat strikes often dramatically illustrate the political
partnership between unions and management in this country.

Wildcat strikes clearly should be supported, particularly
where they are a) led by the workers, b) supported by the workers
and c) present well-defined goals. These goals should have primary
and secondary levels. The primary levels should consist of certain
specific demands: e.g., reinstatement, health and safety improve-
ments, no reprisals, etc. The secondary goalé should be broader
in nature: 1leaflets and meetings connecting the strike to political
issues affecting both the strikers and the class at large: e.g.,
rascism, sexism, imperialism, etc. One definite goal should be the
establishment of an ongoing organization to continue the struggles
begun during the strike.

The question is asked as to what is the role of the
Guild lawyer or legal worker during a wildcat strike. Obviously,
there are legal tasks to be performed. During the Forge strike,
Guild lawyers struggled for three days.to prevent the issuance of
an injunction against the strike. This type of work is of extreme

importance. However, lawyers and legal workers can participate be-



yond the level of legal work. They can make political demands,
i.e., they can enter into debate and struggle over the goals
and tactics of the strike, they can put forth their ideas. This
does not mean that ever§ one of their ideas or positions will
prevail or should, in fact, prevail. But, the fact of the matter
is that they should become involved in the political leadership
process. They should not tail after the strike.

Lawyers and legal workers involved in wildcat strikes
are involved in these decisions at any rate. The question is
whether they are involved in this process openly and principlely

or sub silento. The question, again, is whether they will use their

power openly, i.e. dealing directly and honestly with the political
issues at hand, or in a manipulative manner. If they choose the
latter, the road is open to any number of directions which avoid

a class analysis.

Trade Unions and Organizing the Unorganized

The second and third issues to be discussed at the
upcoming conference have been framed along the following lines:
Should communists and other radicals work
with the trade unions, e.g. run for union
office?
Should the unorganized workers be organized
into existing trade unions (or new trade
unions)?
The same principles would seem to apply to the answers
to both of these issues, and thus, they will be discussed together.
A trade union is not a revolutionary organization. In

fact, in this country, trade unions, through their political coop-

tation, function as counter-revolutionary organizations. This



was certainly clear in both the Forge and Mack strikes.

However, there is also no question that workers relate
to trade unions. In many industries, such as auto and steel,
they are legally required to belong to unions. Thus, unions
cannot simply be ignored. The concept of running for union
office or organizing workers into trade unions should not be seen
in a vacuum. If these activities are seen as an end unto them-
selves, they are incorrect. 1In and of itself, achieving presi-
dency of a union is meaningless, at least from the point of view
of achieving socialism in this society. Given the structure of
this society, and the role which trade unions play, the most well-
intentioned individual, standing alone, can achieve nothing toward
socialism.

These activities e.g., running for office, organizing
the unorganized, only take on revolutionary meaning when the
individuals performing them are responsible to a revolutionary
organization. Thus, there is the need for a revolutionary party;
thus, there is the need for a multi-national, revolutionary,
canmunist party. This is the body to which responsibility must
flow.

A party recognizes that political theory is necessary to
guide revolutionary activity. Further, it recognizes that those
who organize within the trade union structure are in need of a) gui-
dance in the form of theory and b) responsibility to the goal of
socialism which goes beyond individual commitment.

The party which is needed is néither the revisionist

Communist Party U.S.A. nor a vague, radical mass coalition. The



party which is needed is one in which there is a commitment to
struggle and a commitment to Marxist-Leninist principles. This
means initally a commitment to political study. Members of the

National Labor Committee should become involved in this process.
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A.

Purposes

1. Political change means change in the work place‘

2. Change political perspective of Guild froﬁ cbmmunity
(grand juries, etc;) to work place where pﬁpfifé;ére  vw
produced. «‘ ‘ ’

3. To aid development of independent labor movement,:,,

4. To inform Guild members of labor law technlques, develop—j
ments, and agency pféctlces. : .'1:3: QlA ,j,;,

Structure 5 '?-‘%:"'at>

1. Each chapter-local labor committee; with répresentatlves'
(no. to be determined in Austin) to natlonal commlttee.

2. National committee would have central offlcejqugstlon of
location, hopefully, to be determined in Agséiﬁ:é}

3. Finances-either dues or alternative methodyofff%nancing(
central office, newsletter, etc. 6.} J? 1?:%‘ *

4. Responsibilites of local representative:“»ﬂfiég 2  «

(a). coordinate local activities,‘e;g;ﬁiabér‘school 3
in L.A. model. s % ‘
(b). imput into newsletter _;} };&"
(c). serve on national subcommittee, §é§:b§ibw
5. National Sub-committees: ““ f

NATIONAL LABOR COMMITTEE

K s

(a). Central Office and Finance

£
3

(b). Newsletter - emanate from centrai,officé, with

£

each local chapter representative responsible

forﬂ pﬁyw&f-

(c). Resource and education

o R e

e
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(1).

(3).

(4).

. Organizing - after the natidnal‘labb:'éommitte

SO G ———— S S - et e B e B T LRI L S T Sl &

RCYG: wm/
.coordinate reginal conferences, . agenda,

e.qg., set up labor schools, organizaing
programs, etc. -

Midwest - e.qg. Detroit or Chicago

West = e, Sl OF Inis

East - e.qg. N.Y. or Washington

South - e.qg. Atlanta or New Orleans
Coordinate local labor schools on L.A. model
Supply local chapters with resourcg;material,‘
e.q. briefs, pleadings, etc.,-- generaﬁe; '
collect, and disseminate resburceé‘éSjneeded‘
(a bank or 1ibrary may be eétabliéhéd'in‘fhe

central office.)

X

priorities (see below) are esfabliShed, thisi
committee must coordinate-the erk?to be done
and the people who will do it,{éiq;  -
See“out information regardiné:lébér;Etrugglés
and recommend organizing prograﬁsd ¥

Set up legal work trips wﬁerevlaﬁyéré énd

legal“workers~g0"t0‘1bcatiénvfoffliﬁitéd;7‘

periods of time to work on labor struggles

Attempt to establish permanent or semi-

permanent legal work centers in areas of
virtuall

labor struggle where legal aid is.&ituaiiy

non-existent.

Work with LSCRRC and the Reg. Heber programs

to obtain lawyers and legal workers to

3

participate in the above,programs,f\f;;

o T




C. Priorities (not in order of preference but the priorities

of the committee) - -

1.

Communications

(a). Newsletter
(b). Education labor conferences;regional—aé soon
as poséiblel B} . |
(c¢). Generation of resource materials
(d). Dissemination of resource materials "
(e). Local labor schools on L.A;’moéelmx
Independent Labor Movement i
(a). Independent Unions vs. Affiliatibnfﬁj
(b). Independent regional and nationéllééfuéturés‘
(c). . Organizing the Unorganized s
(1). Early stages of organizing
(2). Elections o
(3). Unfair labor practices 7 Wi,
(4). Strikes ‘.Eh_ 5f
(5). Collective Bargaining
ﬁankfand File Caucases
(a). Health and Safety problems
(b). Failure to represent members
(1). wunfair labor practices. 3 -
(2). Sec. 301 - unfair representationisuits
(c).. Wildcat strikes - legal representation
(d). Workmen's compensation, sickness and accident
benefits, insurance benefits - failure of
existing Union's to deal with these claims.
(e). Local union elections (Landrum - Griffina

actions)

ot




(£).

4, Some Target

(a).

"(b).

(c).

(d).
(e).

(£).

Trusteeship - take over of Local Union by

e et Al el i S RN Sl e e e

International Unions (Landrum B Griffin Act)
Areas for committee imput a
Morgantown, W. Virginia - Miners ‘for Democracy| «
and Blacks Lung Assoc. :
Laurel and Forest, Miss. - GPA aﬁd'MissQ

Poultry Workers Union.

Dénville, Il - collective?with peopiéﬂin UAW f
shops y \ ;1t :
Unemployed committees. » - ?
Workers Health Conference ﬁd bé"heldfin Detroit%
dealing with health and safetygpgéble@s énd £
insurance benfits. | s ,ﬁ
Independent Union of Civil Right$ énq.Socia1 :

Service EmployeesA— Detroit - possible nationafl,
structure for independent labor movement,

§
A 7 a > i
!

-




’ . '
Y
¢

1263 E1 Camino Real
Menlo Park, California 94025
September 27, 1972

Dear Lahor Committee:

At the next National Executive Board meeting, which will take place
in Washington, D.C. October 20-22, time will be set aside for meetings
of special interest groups, including labor. The gtoups will be asked
to report back with concrete proposals to the fmain body of the NEB on
Sunday. WWe would like to suggest that the followind subjects (or as
many of them as possible) be discussed, To put it fioré strongly, they
urgently need to be dealt with.

1. National program and structure. The national office hopes to
have at least one full-time staff person relating to labor programs, and
they have written to Diane asking "What can the national office do for
you?" This question has to be answered in the context of just what is
the Guild's nationalilabor program. A couple of obvious suggestions
grow out of our current practice: centralized communications functions;
locating and developing legdl resources for groups such as the pulpwood
cutters and poultry workers in Mississippi; perhaps the newsletter. 1In
addition, people around the country have proposed the following:

(a) National focus on a specific subject area, such as occu-
pational health and safety -- conferences, educational programs, de-
velopment of materials, affirmative action and organizing.

(b) An affirmative action center to assist rank and file
organizations.

(c) Coordinated national response to expected government
attacks on working pz=ople (anti-strike legislation, new right-to-
work laws, Nixcn's economic policies, etc.).

In additicn, we think a tighter national structure should be de-
veloped, perhaps by selecting representatives from the regions and
major cities. They might be responsible for collecting news for the
newsletter, making interim decisions between NEBs (a function which a
portion of the Bay Arcza labor committse has assumed on an ad hoc basis),
and whatever elsz2 people think they should do. A national structure
probably should not be established in final form until the greatest
possible number of us get together at the next convention (Austin,
Texas, late February); but proposals should be considered and perhaps
an interim ‘structure arranged.

2. Current proijezts. The newsletter needs criticism and guidance.
We see the national body as the ultimate source of policy decisions, and
hope that specific recommendations for how to improve the newsletter
will be forthcoming. Also, national meetings seem to be a good place
to raise money. We have enough left of the donations collected at De-
troit to maybe almcst scrape through the next issue; but this mailing
will eat up some of that money, so another $15 or $20 would be a: great
help. We'll have a «omplete financial report in the next issue.

PLEASE ASSIGN SOMEBODY TO TAKE NOTES OF LABOR MEETINGS AT THE NEB,
AND SEND WINI A REPCRT FOR PUBLICATION IN THE NEWSLETTER. And please
send me the names and adiresses of new people who would like to be on
the newsletter mailing list.

As you know, Mike Adelman (Detroit) has been trying to locate full-
time legal help for the pulpwood cutters in Mississippi and Alabama.
What is needed is somebody who has, or can get, a Mississippi bar card
and can spend at least a year down there. Hopefully, sémebody at the
NEB will be able to report on this. More people should take responsi-
bility to contact Mike and help with this effort.

3. The state of chapter labor programs. Have chapter labor com-
mittees been developed, and what are they doing? What kinds of local
projects have been undertaken? What has been proposed?
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At the recent West Coast regional meeting in Portland, many people
expressed a need to learn basic labor skills; they want to work in this
area but do not know how to go about it. Since this is probably true in
other areas, local committees should be developing ways to share skills
and experience by means of classes, conferences, preparation of materials,
joint practice, etc.

LABOR COMMITTEE NEWSLETTER

We have had a very positive response to the newsletter and the
mailing list grows steadily. We will put together another issue by the
end of this month if we get more atticles. So far, we have a lot of
information about the Los Angeles labof¥ school, at article about
organizing household workers in Detroit, and a couple 6f letters. More.
We need more. Here, generally and spetifically, is a list of what we
want,

1. Basic "how to" articles for people just getting into labor law,
Where to find information, how to do ah election or an unfair labor prac-
tice procedure before the Boakd, how to protect organizers on the job,
how to process a wokkmena cohp ¢laim, a complaint under USHA., Write
about whatever you know best; it needn't be beautiful, just infotmative.

2. Discussion of organizing strategies. For example, how did
insurgent workers relate to an established union (or not relate to it)
in a specific instance, and why did they do it that way. Arguments for
and against starting independent locals. History of successful rank and
file caucuses. Organizing the unorganized. Vhatever seems important to
you and the people you work with.

3. Political analysis. The role of unions. Dealing with economism,
What new attacks on labor we can expect from the federal government and
state governments. General economic analysis.

4. Analyses of new decisions by the courts and the NLRB and the
Occupational Safety and Health Commission.

5. NEWS. Brief reports from your city or countryside. Sub-
scriptions to local publications that cover labor news. In-depth
reports of significant struggies. MORE NEWS.

6. Pictures, cartoons, graphics. W%We'd like to make the newsletter
prettier. Also, anybody got a good idea for a name?

These suggestions are by no means exhaustive. In most cases, they
have come from newsletter readers who see us at meetings or write to us,
There is so much stuff to be covered and so much that people want to
learn about. Won't you please take a few minutes and scribble an article
s0 we can get out another issue.

Have a good NEB -- see you all in Austin.



NATIONAL LABOR COMMITTEE: A BEGjcet ] an

for Austin

Michael Adelman

Produtfion, particularly the production of capital goods, is
at the heart of the capitalist machine. The work force even while
it does not own the means of production, can affect, influence and
even on some occasions control production through collective action.

Public service workers, agricultural workers, domestic workers
are directly related to the production of capital goods and have
shown the abilify to severely threaten and shut down the production
of capital goods, e.q. the 1970 postal workers strike.

Lordstown and the West Coast dock strike occurred as the direct
result of the same economic Pressures: the attempt to increase
work productivity while "freezing" not only wages but the work force
itself. At the same time, collective labor action has emerged in
. the so-called "backwaters" of capitalism with the United Farm Workers,
Gulfcoast Pulpwood Association, Mississippi Poultry Workers Union,
to name but a few.

The challenge of labor law for "radical®" attorneys, . legal workers,
and law students is complex, but at least two feat?res stand out
immediately. First, labor law, through work with ihdepéndent uqions Qnce
rank and file cauqﬁses, represents an opportunity for lawfers ané
legal workers to become directly involved in a challenge to influence,
and see} control, of the modes of production. Secbnd; labor law
deals dikectly with the question of collective action in a time when
even the movement has been torn apart by factionalism and individualism.

During the Labor Conference and NEB in Detroit in June, 1972,
the National Labor Committee began to take shape. The length of the
committee meetings was limited by the Labor Conference and NEB schedules
However, despite these limits, or perhaps because ot them, much was
accomplished. The aim during these meetings was to set up an initial
program, so that the Guild could turn its attention to labor struggles

in a much more systemafic way than in the past few years,
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Since Detroit, and by the time of the convention in Austin,
the committee will have published three newsletters. This writer
has had the opportunity to travel to Mississippi to work directly
with the wooacutters and poultry workers. A labor school has been
set up in Los Angeles, and a local labor committee has been established
by the Chapter in San Fransico. The National Committee's resource
material on labor law, workmen's compensation, health and safety
is growing.

Much more can and must be done in the future.

The National Committee must continue, and certainly increase,
its ability to inform Guild members of labor law techniques, development
practices, etc. This means continuing and expanding the newsletter,
more regional and, perhaps, natIOnal conferences, and labor schools
on the model of the one held in Los Angeles.

The structure of the national labor committee is important

in this regard.

Chapters should be encouraged to establish local labor committees
along the lines of the one in San Fransico. These committees can
coordinate local activities, take responsibility for imput into the
newsletter, and send representatives to the national committee.

Certainly, a national labor office would aid in thé’publication
of the newsletter, the exchange of resource material, e.g.zbrief;,

pleadings, etc., and coordinating the committee's legal and organizing

-

work, .
The national office, or an organizing sub-committee, could
also be responsible for such activities as the following:
(1) Seeking out information regarding labor struggles
and recommending organizing programs;
(2) Setting up legal work trips where lawyers and
legal workers go to a given location for a limited

period of time to work on labor struggles;

H
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(3) Attempt to establish permanent or semi-permanent
legal work centers in areas of labor struggle
where legal aid is virtually non-existent;

(4) Working with LSCRRC and the Reg. Heber programs
1x)@£%ain lawyers and legal workers to participate
in these programs.

Two areas of political and legal involvement for the Guild see
imperative: helping to build an independent labor movement and
support for rank and file caucases.

First, ah independent labor movement is an increasing reality
in many parts of the country. The woodcutters and poultry workers
in Mississippi, the household workers in Detroit, welfare and civil
rights workers, migrant worKers in California and elsewhere are all
part of this movement.

These organizing efforts are important precisely because they
are occurring in the so-called "backwaters" of capitalism. The
survival of capitalism has always depended on a certain elasticity,
not only in a social-welfare sense but also in geography and in
work force. Since ﬁhe Civil War, the Deep South has provided
capitalism in the United States with a refuge-fgr cheap labor, cheap
natural resources, and runaway shops. On the ofher hand, migrant
workers and household workers, while performing cheap fabor, ;lso
represent a supply of s%yqlus labor.

,Many small shops remain unorganized and tﬁeir employees con-
tinué to receive low wages as compared to organized shops. The
organized labor movement quickly became so rigid and unresponsive
that it only organized a relatively small part of the work force,
approximately 25%. Many shops are minimally organized receiving
nominal representation from their International unions. These
shops contain a restive work force which often explodes with wild-

cats, decertification proceedings, slow-downs, etc.
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In addition, much of the white collar, service work force re-
mains unorganized. These workers are only beginning to recognize
the benefits of organized opposition to their employers. Given
traditionai opposition to trade union bureaucracies, many of these
workers are looking to build an independent, democratically operated
union structure.

These areas of unorganized or minimally organized workers
actually constitute the bulk of this country's work force. 1In
many cases, they hold the power to halt the economic machine. Their
awakening consciousness will demand militant tactics which go beyond
the bounds accepted by traditional trade union structures. Legal

and extralegal activites will have to be protected by equally

s
7

militant lawyers.

By organizing these areas, an independent labor movement can
help to r educe the elasticity of capitalism and place more pressure
on the capitalist engine.

In additon, these movements, separately and hopefully with a
unifying structure, present a unique opportunity for the Guild
to participate in collective struggle. For example: in Mississippi
the woodcutters are setting up a cooperative to sell saws, saw
chains, sprockets, and other parts at retail prices to bh?llengg
the dealers who are at the heart of the woodcutters' expl&itation
in the South. )

The legal needs of the independent labor movément are immense.
Legal work regarding pre-election organizing, election proceedings
before the NLRB and state agencies, unfair labor practices, and
other administrative agency practices are only a small part of
these needs. 1Individuals involved in an independent labor movement

will have legal problems ranging from credit and welfare cases to

workmen's compensation and negligence cases.
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Two aspects of the legal needs of any independent labor.
movement should be singled out for special consideration: legal-
technical skills involved in collective bargaining and organizing
strikes.

Once an independent union has won a representation election
and achieved recognition, it is faced with the massive task of
negotiating a collective bargaining agreement, usually in an area
or industry where there is no history of collective bargaining.
Strategy, bargaiping and possible strike tactics, knowledge of
existing contract provisions and their weaknesses are all an
important part of the bargaining process.

Perhaps the most important work of all in this regard is the
preparation of the union's ini%ial contract proposal.

Like the negotiating process, organizng strikes require the
active support of "radical" labor lawyers and legal workers.

These strikes are to be distinquished from economic strikes called
by established unions such as the UAW on a periodic basis (perhaps
every three years). Often, orgainzing strikes are illegal and/or
without the support of a strike fund. Time is often of the essence
and the work of lawyers and legal workers fighting off injunctions
and other legal actions aimed at destroying the stike is immensgly
important. On the other hand, more thought and work has Lo be put
into questions concerning the survival of strikes where there is no
"war treasury." Affirmative lawsuits and the use of state and
federal funds must be considered in this regard.

For radical lawyers and legal workers, work with the independent
labor movement will be an important learning experience, politically
as well as legally. Out of each struggle, the defeats as well as
victories, new knowledge and understanding will be gained, so thét
the following struggle will occur on a higher level. It is also
important that those who participate in these struggles be prepared

to transfer to other lawyers, legal workers and organizers the

knowledge which has been gained.
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The legal needs of rank and file caucuses present special
problems. DRUM, United National Caucus, T.U.R.F.,.0On the Line,
Miner;-for Democracy, the Danville collective-these caucuses
focus on the role 6f democratic struggle within the trade unions
as a key toward unlocking the political potential of the organized
sector of the labor movement.

These groups face especially difficult adversaries. The
International Unions have well seasoned people, rich in political
experience. Coﬁ%bined with the power of the companies to break
or coopt individual people, the union bureaucrats are able to
eliminate opposition by seizing on mistakes whi;h are made. Each
of these groups had long struggles with many losses before sub-
stantial inroads were obtained.

* They involve a number of legal problems and strategies
with which left legal people have insufficient familiarity. Some
of them are:

l.A Fighting injunctions (e.g.-by pre-planning and couching

w lay W
the "mass line" of the wildcat in language with can
qualify as an acceptable "work stoppage" under the
contract or the NLRA).

2. Intervention in the negotiation ané settlement process

between the International, local bureaucragcy and the

company.

' 3. Imposing and enforcing re-instatmént and/or no-

retaliation argreements.

4. Creating non-NLRB and/or non-Labor Department strategieg
to protect caucus members and wildcatters (e.g.-civil
rights and Title VII et iona] ..

5. Creative and initiatory NLRB and/or Labor Department
strategies and remedies to further the programs of
caucuses and wildcats (e.g.-the extension of the
democratic rights of individual union members and the
exposuﬁe of corrupt, undemocratic and/or non-responsive

practices by union bureaucrats) -
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6. Resisting the efforts of the International to "save"

a local "threatened" by a rank and file movement by
imposing a "trusteeship" on the local.

7. The harmonious integration of political and legal
strategies at all levels.

These are some of our primary tasks in this area.

Rank and file caucuses have been instrumental in obtaining
those precious few improvements‘in health and safety conditions
pinpointing grievance machinery weaknesses, enforcing the
grievance machinery by putting pressure on the recognized Union
and waging a continuing struggle to achieve democracy within
the organized labor movement. Obviously, the national and loca

.
committees will be vitaliy concerned with these legal-politica
issues.

Perhaps, the most important contribution of the rank and
file caucuses has been their struggle to eradicate racism, not
only in the plants but in the organized labor movement itself.
Unfortunately, the caucuses have dealt minimally with questions
concerning sexism and individualism in the plants and in the
organized Unions. Hopefully, the labor commitﬁce will play a
vital role in shaping this change, legally and.politically.

In summary, the convention in Austin, Texas: dill be an
important get together for the labor committee. At this junct
‘the labor committee is at a point where it can consolidate the
experiences since Detroit and also further draw upon and con-
solidate the experiences of the individuals involved in the
committee. In Austin, the committee should clearly define its
purposes and priorities, hopefully aimed toward more worker

control of production, and create structures to meet these

priorities on nationa, regional, and local levels.



Boulder, Colorado nestledt in the Rocky

| Mountains3 turned out to be an appropriate place for the
National Lawyers Guild to turn its energies to building a
new labor movement. Separated from the large industrial
centers, Boulder nevertheless sits in the heart of western
mining country? Big Bill Haywood and the Western Federation
of Miners are a part of the history on which we drew when

? we resolved that "the working class struggle must totally

intergrate the struggle against racism and sexism."

The National Lawyers Guild in Boulder esta-
blished a National Labor Committee and charged it with the

following responsibilities:

1 e

a) Initiate on=~going political analysis and discussion within the

Guild, at the national, regional and local levels, as to the future political
direction of the Guild with reference t0 working class moveuments. |

b) Establish a national communication and information-exchange
clearinghouse for Guild members involved in legal work relating to working
class moveuwents.

c) To organize a national conference in the early spring of 1972
on legal involvement in working class moveménts.

d) To assist, in whatever ways possible the efforts of  chapters

to serva tpé legal needs of working class struggles in their areas.
‘ . The Detroit Chapter of The National iawyers

; Guild immediately turned to the implementation to this

program, Individual lawyers were handling labor cases which o

became political events; collectively the Guild held monthly

seminars analyzing these problems.

A Y

The James Johnson workmen's compensati on case,
(& )
handled by Hee Guild Lawfirm, Glotta, Adelman and Dinges,

became an important political trial in the City of Detroit.
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“"provéd that in the two-months prior to the tiagic event
~ ~which occurred on July 15, 1970, James Johnson was

# returni. to work against
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0 July 15, 1970, Tames. Johinson,Jr.,'an ernployes .
at, the. Chrysler. Corporation, Eldon Avenue 'Gear and-
Axle: plant,” was driven” to mental breakdown by the:

kin i ‘plant. The * ¢onditions: -
racism, including. ‘racist. foremen, unsafe working'*
conditions; inadequate’ first, aid- facilities, and a
inhuman bureaucracy  which “controls “and - destroys’-

- workers: The result:” James Johnson shot and killed three. -

tellow €émplo ng two. foremen, and has been ™
institutionalized - in~ Jonj i 1 ot
Michjgam:i s ol i

. The first trial in the. James Johnson case was the
attempt by the State to convict, James Johnsori of first
degree murder. However, a Recorders Court jury found

“-Johnson not guilty by reason of insanity,-

- The second James Johnson trial is Johnson’s attempt
to obtain workmen’s compensation benefits from

. Chrysler Corporation’ inclyding * psychiatric care.

- Although Johnson is committed in a mental institution,

he is presently receiving no phychiatrie care. The trial in
_Johnson’s  workmen’s compensation case was™ recently

; comﬁl:;ted before Referee:James J. Conley of Michigan’s

Workmen’s €Compensation Department. - - -

: ©. At present; Chrysler’ is . attempting to put. the

* ecdnomic burden of Mr. Johnson’s care on the taxpayers
- “Johnson’s attorneys;: Glotta; .‘:Ade_lman 7&3 ' i)ingés,

the victim of.an incredible series of circumstances at the
hands of Chrysler ‘Cotporation‘and,"]ts;’aggnﬁt_s;' at ﬂze,

- Eldon Avenue Gear and Axle-plant. 4 =< = o
- In May of 1970, -Johnson. was- involvéd in’ an

- automobile accident. He injured his neck and back and

received- medical. treatment on a continuing - basis;
- However, the Chrysler Corporation required Johnson to

! : _his owni-doctor’s ‘advice. The
_alternative: discharge,” .= © 7w o R e s
%77 As.a result of time missed- because:of the automibile
~accident Johuson’s bénefits. under Chrysler’s Group and

Accident Policy were terminated. He testified that as of
July 15,1970 these benefits remained terminated.

The following month, June of 1970, Johnson took a
legal, authorized vacation. When he retumed to work
from this vacation, he found that his time card had been
lifted from the rack. His white foreman had placed him
on a discharge status because he took alegal,authorized
vacation.  Although Johnson’s status was eventually
clarified, and he continued to work, the effect of this
event on Johnson’s psyche was totally demoralizing.

The evidence showed that his same foreman called
Mr. Johnson “Nigger™ and “Boy”.

In addition to the racial slurs, Johnson testified to
unsafe working conditions, including excessive flooding
every time there was rain and dangerous unguarded
overhead conveyors. Johnson testified that he frequently
dreamed of injuries on the job and also, after his

vacation discharge, constantly dreamed of losing his job
at the Eldon plant.

On July 15, 1970, Johnson reported to his regular
Work at the Eldon Plant as a machine operator in the
cement room. Johnson had held this position for more
than a year. Prior to working in the'cement room,
Johnson was assigned to work on the number two oven.
This was excessively hot and noisy job and Johnson had
considered it an improvement when he had been
transferred from the ovens to the cement room.

i3
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Johnson Not Alone

However, on July 15,
assigned  him  back to the
worked approximately 4

1970, Johnson’s foreman
ovens after Johnson had

5 minutes in the cement room,
Johnson testificd that he refused to 20 to the ovens

because the proper gloves were pot available. At this
_point, Johnson was suspended. In short, the final Straw
had fallen on (he camel’s back. The subsequent events

are well known. The shootings, the arrest, and Johnson’s
eventual hospitalization.

Now, Johnson and his attorneys await the decision of
Referee Conley. If Referce Conley finds in Johnson’s
favor, it is possible that he will i i

The importance of the Jam
that James Johnson is represe

thousands of injured, maimed, and harrassed workers,
None of the millions of men

and women who £0 into the &
plants come out unscathed from theijr work experiences,
The conditions which prevailed at the Eldon plant when Ry
Johnson worked there prevail at the vast majority of '
plants and factories throughout the United States. v
The fact of the Mmatter is that it costs the cOmpanies i
less to pay for injuries than to pay for safety. The fact of Y
the matter is that the company, and the company alone,
benefits from racism. Racismn pits one worker against
another. It is in the company’s benefit o encourage that .
type of situation. Finally, the company does not haye ;
the capacity, nor doces it desire the capacity, to treat
individual workers 3¢ individuals, Instead, the company
and its agents choose 1o throw its workers into a pit of
nightmarish, endless, burcaucratic red tape. When the
urcaucrats make y mistake, 1t is the worker who pays.

es Johnson cage is the fact
ntative of thousands upon

—

This case which is still awaiting a decision
illustrates the necessity to take an aggressive positio#k
vis 4 vis the companies, to demand all and accept nothing
less. ’ |

The Johnson cases (criminal and workmen's
compensation) exist® in a context of labor struggle in
which(&uild attorneys have been intimately involved. The

i . as the
Elden Gear and Axle Plant, described by the U.A.W

.

=

militant
Revolutionary Union Movement) but numerous other

’

i steel.
a young Vietnam veteran was buried under 5 tons of




Many people were fired as a result of these different strikes,
including John Taylor, now a Guild attorney who at the time
was organizing inside the Elden plant and J. U. Sims, now

an important union dissident, who at the time was chairman

of the Shop Committee in the plant, g;:: Sims, and John Taylor
were not reinstated because the company knew that they were

cémmitted to a real labor movement: one official said, {"The

company is out to break this local union." They rejecé&the

under-the-table sell-out approach which the company en- 5
courages union officials to take. Chrysler came to under-
stand that they stood for an open militant, demecratic trade

union movement, and that is what Chrysler fears most.

Neither Taylor nor Sims have been able to work

at the Eldon plant since discharge in May of 1970.

Sims’ Challenge ', -
o u’-;ank— l\;ﬂc!(inn.on, e present locel
1\4;’:" president, is a urion bureaucrat. bs
b‘.‘.\lnnon. went to work in the’ plants
éb‘(.alyae'hhns ,(:.areer @s.a bureaucrat in the'"
Liiucidttc tarty had falien apart. s
.\,,“'}Ci\(r-"»h)n WENt to work i, the Staan s
Nt approximately fouy veas ago a‘[x‘
, .t.m(? when Jordan Sims had already ‘L““’I‘A
. ;\?n;?'e plant 19 years, By May of 1970, *
- Me u;ncn was a steward and had taker;' :
cevoar- in ki :
;\f?;.‘ Tzli; :'fjepsuogv\;ns atiempt ‘ta recrcate
L e his_former- ¢ t
: : v role as a;
political hack* within . "D: ic
patyet ‘V\_/.Atl'?_ln _,the Democranc
) A [n May of 1971, Jor
boild step.
goad-stan
desyite h

A dan. Simis took a
avine maintained '
tep. H C ed ",
;T‘hg'g‘ in n-or‘:l. 0861 of the UAw, -
flesit : ischarye, Sims decided to nun‘
y 0. viesident: of Logal 964 His nuain §
' - - id
Picneits were Elroy. Richardson, ‘the -
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then backed out of the walkout which
led to Sims’ discharge, and McKinnon.
Since Richardson and McKinnon were in
the plant, the odds were against Sims. At
the time of the election, Chrysler had not
allowed Sims in the plant for about a
year, while Richardson and McKinnon
campaigned freely in the plant.

Given these facts, the results of the
primary election were extraordinary.
Sims led the field, McKinnon followed,
and the incumbent, Richardson, came in
a distant third. Since Sims only had a
plurality, rather than a majority, he faced
a direct runoff with McKinnon.

~ Sims won the primary despite the fact
that incumbent Richardson used armed
guards to patrol the voting area and
despite the fact that approximately 255
rank-and-file , production workers, mostly
black, were wrongfully disenfranchised
during the election. The ballots of these
workers were challenged, sealed in
envelopes, and never counted. The
incumbent administration claimed that
these voters were disqualified because of
delinquency in their dues payments, a
claim which was eventually rejected by
the International Union.

Eldon Eiection

These extraordinary factors became
even more crucial during the runoff
election against McKinnon in June 1971.
Sims lost by 36 votes. The armed guards
were again present. This time over 200
rank-and-file , production workers, again
mostly black, were disenfranchised. The
same excuse was given even though the
UAW Public Review Board has said,
“Where a member has signed a dues
check-off card but the company’s failure
to check off his dues has caused him to
appear delinquent in Local Union
records, he, nevertheless, is in good
standing and eligible to vote.”

In a rare move, 13 of the
disenfranchised workers filed a class
action in federal court in an attempt to
force local officials to open and count the
sealed ballots. Their action fell on the
deaf ears of District Judge Fred Kaess, a
conservative Republican appointed to the

s e e ——— e ——n. "

~incumbent, who had first supported and

bench by Eisenhower. Kaess dismissed
the class action and ruled that the
plaintiffs” only remedy was with the
Secretary of Labor, a course of action
which meant an automatic 90-day waiting:

period.

If the action before Judge Kaess did

not result in a legal victory, it revealed
the profound disturbance felt by the
rank-and-file membership of Local 961.
These feelings reached a climax on June
21, 1971, when the local membership, in
an open expression of defiance, voted to
reject the results of the election, and
demanded that all the ballots be counted,
as Jordan Sims was likewise demanding.

The membership’s action meant that
the election would automatically be
reviewed by the office of the
International President, Leonard
Woodcock. During the interim,
McKinnon was allowed to serve as
President of Local 961. Naturally, the
Richardson-McKinnon-union bureaucracy
forces, hovered over by their guardian
angel, George Merrelli, the reactionary
Regional Director of UAW Region 1,
delayed action by Woodcock’s office for
as long as possible. Finally, on Sept. 30,




1971, hearings regarding the Eldon
election were conducted by a two-man
committee appointed by Woodcock.

In late October, after the expiration of
the 90-day waiting period, Sims filed s
charges with the Detroit office of the
Secretary of Labor. Woodcock as well as
the Richardson-McKinnon-Merrelli forces
realized that Sims would not fold.

On Nov. 10, 1971, Woodcock ordered
that Local 961 begin preparations for a
new runoff election. No specific date was
set. The union bureaucracy had
capitulated, avoiding legal intervention by
the Secretary of Labor.

While the ordering of a new election
represents a significant victory for union
democracy, more importantly, it opéns f
the door toward an even greater victory -
the election of Sims as President of Local
961. Much work must be done. The
campaign is on. The union bureaucrats
hope that the new runoff will allow them
to regain some of the executive offices
that were won by decent people, almost
all biack, during the original runoff. Itis
important that this be prevented. It s
crucial that an entire progressive slate, led
by Sims, be elected at Eldon.

—

This struggle of course continues: The election

‘'was appealed through the UAW structure and forced a new

election. Guild attorneys helped to process this appeal.

That election was held on January 11, 12, 1972.

J. U. Sims lost by 23 votes out of a total of 2,300 votes.
Shortly after this election the membership discovered that
this same Frank McKinnon used stolen funds in this election.
Funds taken from the Local Union were used for such pur-

poses as buying tickets to a charity football game to in-

fluence wotes in his fawor. After entensive investigation

charges were brought on March 20, 1972.

McKinnon is the Democratic Party hack who became
Acting President of Local 961 by stealing two Local
elections (May 1971 January 1972) from Jordan U.
Sims with the help of Solidarity House and the Labor
Department. .

) ma-
Five members of the Local Executive E?;o;‘ard,Chaé“’ges
i rit|yv of those voting, votgd to d|sa||0wftt;:ese doatd
‘::Zgainst Mc Kinnon. Interestingly, hsomke |\[/)1c\(innoﬁ o
i ountersign all the checks | ok
Offlcer:h:‘s\c_)o(éa\. At the April 16 Member;)l‘upirr‘ne‘zsureg-;
ftrh(;mE'xecutive Board decision Was overwhelming

!ected by lhe me"‘bels WhO a\SO \I’\S[IUCled the Execv'
UK\Ve,BOEHd to M "|a| b

mediately put McKinnon on
a Trial Committee chosen by 10

t from among the Mem- -
i itution.
pership, in accordance with the UAW Constitu
Meanwhile, a complaint

has also been filed wiéh.ft:::
he Landrum-Griift
t of Labor under the (
l/fJ\St Ezgz{tgf‘;? members are watching to see if that
(S ' _
agency will again help McKinn

on and Solidarity Hou;e :
“thei der the

to some more of the rights supposedly theirs un

statute.



Guid attorneys have provided the legal

| support for all of this activity.
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