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GUILD PERSPECTIVFES AND PROGPRAM FOR THE 1970'S

The National Lawyers Guild is deeply committed to the struggle for radical social
change. Ve generally agree on what is wrong with this society, but we don't all agree on
what should be done about it or how to do it. We hope that all of us can unite on that
which we agree and freely struggle over our disagreements. Ve do not seek simply to impose
our views on the organization. Ve seek unity, not disintegration. We want to struggle. Ve
come to that struggle with a desire for unity and progress and with a desire to get the work
of the Guild done properly.

In the past, some of us have made personal attacks on those we disagree with and we
are critical of ourselves. Others who have disagreed with us have at times also made their
criticisms personal rather than political. The Guild and each of us has suffered from these
mistakes. Hopefully we can all overcome the effects of this society which teaches us to
criticize in a competitive rather than comstructive way. Ve also understand that lawyers
are particularly sencitive to criticism and tend to see it in terms of personalities. Ve
urge people to lcol for political content.

Crucial to constructive and political criticism is a direct and thorough examination
and discussion of the issues and of our differeaces. Glossing over the differences and the
superficial unity which results, may make us personally more comfortable, but does not help
the Guild and its members grow and develop. A direct and thorough examination helps us to
learn from other's strong points and helps us change weak points.

At its July 1968 Convention, the Guild stated that it "faces squarely the need for
radical change in the structure of our political and economic system." It further recog-
nized the fact that our legal system is the creation of our society and thus stated that it

"seeks to change society so that it will more adequately meet the needs of its people." At
this July 1971 Convention we are confronted with the responsibility of implementing the
prior declaration that the Cuild is an organization which recognizes the need for and seeks
basic social change.

The Commitment to Basic Social Change

One of the prime sources of the current dispute within the Guild is over the meaning
of basic social change or revolution. If rcvolutionary change means only economic and
political change then it might be correct to say that the Guild's role and "obligation is to
protect the rights of the movement organizations to have the opportunity to develop and win
the support of the people.' Howaver, the nature of the struggle for radical social change
today has significant differences from that which existed in the 1930's when the Guild was
first organized. Today, bzazic sccial change means not only change of an economic system
and the seizure of political power but also the revolutionizing and liberating of relation-
ships between people--relationships which are marked by oppression, sexism and racism of
pervasive social institutions.

In the last few years we have learned that revolutionary struggle is conducted in a
variety of ways on many diverse fronts. Revolutionary struggle is not only armed struggle
or struggle around the economic and/or political order; it is also struggle which challenges
the assumptions of our social existence as defined and controlled by U.S. society; it is
struggle to change pecple's consciousness about the institutions of society and their own
social existences. Fidel has caid that consciousness will be to the American Revolution
what hunger was to the Cuban.

The revolutionary movement in this country gains much of its vitality and energy from
the recognition that change is a process of altering both oppressive institutions and oppres-
sive relationships among people. If the Guild is serious about its commitment to basic
social change, becth of these areas must be attacked simultaneously.

The Guild a Radical Orpanization as Opposed to a Left-Liberal Coalition

It has been suggested that rather than clearly stating a position in favor of radical
change, the Guild should alter its direction and become a broad lawyers organization inclu-
ding "the center...the element that does not support the ultimate movement objectives but
that can be won in the fight for the liberties of all people." According to this view, the
.Guild's primary focus should be on building a broad coalition of liberal and left lawyers
"to protect the rights of the movement organizations to have the opportunity to develop and
win the support of the people.”" This coalition propcsal arises from a desire to meet what
is viewed as growing repression. MHowever, the proposal misconceives for radicals both the
nature of the fight against repression and the nature of repression itself. Repression can
only be defeated by the continued growth of a strong revolutionary movement.,

Ve recognize that activities directed at preserving "bourgeois democracy' and defeating
paacigulat repressive measures are important. But such activities cannot preoccupy radicals

with fhe end result that the building of revolutionary consciousness is sacrificed to the
coalition. The fight to preserve or defend what one already has is not in any way revolu-
tionary. A radical approach to repressive measures must no be directed at having the system
restore its own liberal ways of ruling; but, rather, we must build a movement with a consc-
iousness that the system does noc work. It is in this sense that radicals must reject an

* Quoted material is from a ctatement entitled "National Luwyers Guild: Perspectives
for the Boulder Jowvantion. 1071.'



approach to rcpression'l.ch seeks only to defend bourge's rights,

This dres not mean that w2 cdenigrate ov ignore the activities of liberals and =ivil
libertarians. Ue c2n and should relate to them and their activities but such relationships
can only be cn the basis oI what we are-=-radicals nnd revolutiowzriec--not on our preten-
ding that we arc what they are. Time and again in the history of U.S. radicaliem, radicals
have been urged to dilute their politicc in favor of what is thought to be brozd (non-
radical) forms. The results have too often been an absen e of the development of radical
approaches and radical counsciousness, and the ultimate defeat of the radical movement itself.
We must seck %o devalop and novrisch revolutienary conscioucness wherever we are -- whether
in the area of m=zdic2l work, in a university campus, in a commune, a factory, or in the
area of lzw werk. Ve must not dilate our views and blunt our experiences, but rather we
must expcoce cur views and charpon experiences wherevar we are.

Tor example, in the current battles around the Pentagon papers the left-liberal
approach would bLe to saccurne the largest coalition arcund freedom of the press. A radical
approach would be to emphosize what those papers reveal abort the War and U.S. imperialism
and vhat the taking cof those papcrs revenls about the necescity of struggle against U.S.
Indochina pelicy by all menns peosibla -- lawful or unlawful. No one denies that a broad
coalition on the frece prers iccue is helpful, PRut If an organization composcd of radicals

is not to u- ' vtale thiz radical oppreach to th~ struggle -- then who is? Morecver, while
the Supreme Court h~c rvied in favror of the newspapers on the iIrce press isstue....the War
goes on.

Turther, it bacs benn supgested that the role of the "radical lawver is to utilize the

fornﬂT equality of tha law....inr bchalf of the people' ond that it is the pzonle or our
"clients who strvrggle agairct impericlicm and to end exploitation, who struggle for peace,
ard for ecomenic, sccial and vacial justice,

Ccrtainly onec role oi the radical lawyyer ic to use whatever 1rnal prozedures are
availab'la on behalf of those strugzling ageinst the system -- but an equally important role
for the radi-cal lawyer is to point out the corntradictions within the legal system to
illustrate thoat equality before the lay is in fect a nyth that the lawv ic » powerful tool
of thosa who econonically, nolitically and socially exploit the masses of the pecople. Ve
beliews “hat an organizaZion which finds it recc:cary to work within the legal system and
that bclinves in beosic social charge can and must in fact be revolutionary, particularly
i~ the way it econfrouts institutious and defines itself,
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ment a3 shaken and challenged to its core by the development of
the VWenen's H'vch,,., EL;';Cm, professionalism, stavism, chauvinism, individualism -- isms
which hawve leng held hack the struggle for change are under question 2s some of the victums
of these Isms begzin to move. The challenge to the legal profession arnd to the lawyer as

a holder and chuser of cpacialized ckills and power comes not in a vacuum,

The lzgnl workecr iszsue is nct simply the '"woman problem.'" ilcmen have not raised
issues which go only to their cwn oprrossion. llany of the issues they raise touch the

nerve center of the oprrecsion of us all. The fact that mest legal worliers are women is
no more 2 ceincidencze in this cociety than is the fact that most third world people are
poor.

t

Cranted tha™ gexien ard elitisu will hardly be ‘'solved...by mechanically changing
the nature of Guild mombership." Rather the admission of legal workers will begin to
challenge the way in which society has taught u: to dafine relationships and will begin
a process of cocial re-ecvalustion and redafinition.

As the peopla chalicnge the lauwyers’ monopoly over informzation, the role of non-
lawyers grows., And 25 noin-lawyers do more and move legal work, they question the monopoly
of lawyers over the dezision making process that controls that worl:.

Within & couxtroom contert, we have rejected oid or bad precedent and we have
cought new, crescive, radical mrporoaches to 10321 theory and doctrine. Lilkewise, legal
workers arc challerging old concepis of work and social alliances and are challenging
the Guild to bocome more rrcponsive te the necds of people -- the necds of people who share
a common broad idcological goal to exanine ard establish relationships not based upon status
and rolcs defined in rarticular ways by society to perpetuate control over people's lives.
It isn't that we neod not, we st not wait to challense the conditions and contradictions
of our socziety until ~ "basic rzorganiuotion of society has been achievad." Tor social
change cannot occur without & changa in the conisciousness of people; and part of our
obligation is to build that consciousnass amongst ourselves as well as amongst the
community in vhich ve worl:.

)

“

Ry



THe propooal to admit legal workers and the approach discussed above does not

involve an "insistence on one particular style of work, and of life generally . . . (as)
a precondition of membership.” We do not propose any preconditions to membership nor do
we propose to close the Guild to any lawyers -- whether they work in a Wall Street office

or in a commune. Rather, we propose to open the Guild to all those who are significantly
involved in the area of legal work. We do not believe that this will discourage lawyers
and law students from joining the Guild. We believe that many of them will be attracted
to an organization which earnestly attempts to function in a new way in the legal area
and to challenge the conventional professional relationships which oppress and restrict
them in their daily lives.

The admission of legal worlkers would enable the Guild to become a more powerful
and versatile organization in the area of legal work. Their membership would accurately
reflect the fact that struggles in the legal area have many facets, in addition to court-
room representation, They arc currently publicizing and organizing against the new,
restrictive voir dire rules, distributing information on grand juries, developing legal
and service projects for prisoners and ex-prisoners, and organizing community legal
defense offices. The People's Law School now being organized is largely the result of
their inspiration and work. They are doing work on Guild newsletters and they have
helped organize fundraising events. 1In addition, nearly all legal workers provide
clerical skills which are virtually indispensable to presenting a case in court. Many
of them do considerably more when they have the opportunity: researching juries, finding
witnesses and taking their statements, raising bail, doing general and legal research,
encouraging community support, and coordinating many elements of mass defense operations,
Some of us provide information on out-of-court problems such as draft, divorce, landlord-
tenant disputes, and welfare rights violations.

The admission of legal workers will ircrease the trend toward building an organi-
zation to meet the legal needs of the people. With more people trained in legal skills,
developing new formations for legal work such as law collectives, community law offices,
community legal defense offices and constituency-based legal projects; we shall be able
to prov1de more and more services for everyday people with common legal problems.

- We must expand our political/legal activities to include offensives against the
legal system. We must expose it for what it is -- one of the strongest buttresses of
American racism, sexism and imperialism. This work can be carried out most effectively
with those who have not been instilled with the trappings of professionalism. Experience
demonstrates that skilled legal workers are among the best able to translate legal jargon
into understandable language. In addition, legal workers are not hampered by the distruet
that many community people have for lawyers. Community neople feel more comfortable in
learning from legal workers because they see that it is not necessary to go to law schobl
to understand what is happening to thew when they feel the brunt of "legal' oppression.
The Guild must develop a program aimed at exposing every aspect of legal oppression in

“this society; and legal workers are essential to virtually every stage of that program.

The adaission of legal workers as members of the Guild will in no way undermine
either the creation of local comuittees to defend political prisoners, or of a potential
national mass defensc organization: that might develop in the future. The Guild cannot
and should not try to usurp the propaganda and fundraising activities of defense organi-
zations; ncr should it attempt to assume responsibility for their political decisions.

" The work of the Guild is primarily legal work and will continue to be so with the

admios1on of legal workers. Legal workers, like lawyers and law students, are people
.—wirose common bond is the work they do. Admission of legal worlkers can only expand and
deepen the effectiveness of the work done by the organization,

At the present stage of our movement, in contrast to earlier pexiods, the develop-
ment of a national mass defense organization is inappropriate. There is no national
party whose leadership and direction is accepted by the masses of people in motion for

. social change. The absence of a national base is a reflection of 2 movement that is
locally oriented, even on national issues. In this context, a national mass defense

. organization that does not grow rut of a national party with a mass base would usurp,
rather than strengthen, the vitality and political integrity of local organizations.

The political perspective put forth in this paper deimands that legal workers not
be excluded from the Guild, even if a national defense organization should develop,

Close cooperation, exchange of experiences and mutual education between lawyers, law
students and legal workers is essential to strengthen the quality of our legal work, and- -
to expand the breadth of our services to the peovle.

Finally, unless lawyers, law students and legal workers have the opportunity to
work together within the same organization, we shall never be able to overcome the oppres-
sive attitudes that divide us, or to forge 2 new consciousness of our common struggle,

il

A Program for the Cuild

We propose a program for the Guild involving major struggles which touch the
legal area. We sct forth below suguected -arens. and types of activities. We do not pro-
pose these as mandatory or all-inclusive. Changing struggles and particular local
conditions will ultimately determine what activities are undertaken. It is the spirit
of this program, rather than any specific letter which is important.

e



1. U.S. Imperialism and the Var

A, Military Cases: We should increase our activity in military cases.
Our training on military law should not only involve lawyers but also G.I.'s and G.,I.
organizers and military counselors. We should encourage the creation of Guild military
law offices close to the major bases through which the Guild can more effectively parti=-
cipate in the G.I. struggles on bases and aid in coordinating and publicizing the strug-
gles. We should develop positions and legal challenges aimed more directly at the racist
and oppressive nature of the armed services. 1In this regard, efforts should be made at
national, regional and local levels to develop ties with the Black G.I. movement.

B. Veterans: e should work closely with veterans ond veterans' or an-
izations which are forming around issues presente< by the war and the social conditions
which they are facing upon their return to this country. e should assist our -eibers
in developing the perticular expertise and experience that celates to veterans' struzjles,
and we should encourage other political 2nd legal organizations to join us in these
cfforts,

C. Southeast Asia: Ve rust _ive priority not only to the establishment
but expansion of the Guild's Southcast /Asia office in the Philippines. 'e nust encourage
volunteer lawyers, legal workers and organizers to spend a portion of the year there. Te
should develop a military appeal panel in "lashington, D.C., to Jirectly assist in the
legal cases flowing from the Southeast Asic office. On-going publicity regarding the G,I.
movement and anti-Inperialist movements iun Southeast /Asia must be organized because the
Guild office will be a prime source of information regarding these movements.

D. !lar Crimes: %e should consicder the most effective method of exposing
the nature of the conduct of the "War in Southenst Asia by U.S, Laperialism. Activities
around var crimes, racist genocide and destruction of life's environment should not be
confined to legal suits or to United Nations tribunals. The Guild wight prepare teach-
ing, mock trials and participate in programs such as the recent Yinter Soldier Investiga-
tions.

E. "e shoul‘ seek ways of relating to national liberation movements
throughout the world. 'le are rarticularly suited to begin an e:posure of U.S. world-uide
police and C.I..., activities. Through legal cases, educational waterials, teach-ins,
demonstrations, etc., we can meaningfully contribute to a developing understanding of
the international political/fascist role of U,S. Iumperialism and of the nowerful, world-
wide nnture of the liberation movements.

F. We should develon a project around the struggle for Puerto Rican
Independence. This project should be develoved in consultation with Puerto Rican ince-
pendence groups such as the Young Lords Party.

2., Sexisnm

A, We should initiate and participate in lezal cases concernin_ abortion
laws, prostitution, marriage and divorce laws, stevilization, laws rezar 'ing unwed mothers
and children borne out of wedlocl, etc. 'le should worl. with women's liberation _roups
in developing projirams to challenge those laws whic!: oppress and control wowern.

B. Ve should expose the pervacive institutional pattern of sex discrim-
ination in housing, insurance, bankin; practices, etc. Projects focusing on zovernmental
agencies which regulate and are controlled by these institutions (e.z. insurance and
banking agencies) should be developed.

3. Fieedom of Sexual Exoression

A. & progran in this area should first formulate the right of the
freedom of sexual self-determinstion and we wust exrose the relationship of the oppres-
gion of homosexuals and lesbians to the se:ism of the society and its denial of the
right to a liberated social existence.

B. Ve nmust respond to the wass arrests an’ persecutions of say people
by affording mass defense and participating in the political struggles around these cases.

C. Ue umust evelop challenges to the laws and practices which discrim-
inate against gay people and which make their sexual e.pressions a crime.



.., TRacisn

A. Ve must develop programs relevant to the current struggles of
National liinorities (Black, Brown, Asian and llative American.) Ve nust take leadersiip
from and we nmust support those groups who are organizing their communities in the struggle
against racism.

B, lass defense work should be more responsive to the arrest of Blacks
and Third orld peoples - whether in welfare demonstrations, school strikes, housing
take-overs, or urban rebellions, Closer cormwunication nust be established with Blacl
community groups, many of which exisi as separate local organizations,

-

5. Prisons

e should develop a nationwide project around prisons. Legal actions
and educational campaicns should be directed against some of the nore blatant forms of
prison brutality such as paysical beatings, medical experimentation on prisoners without
their comnsent, forced ‘tranquiliration’ of inmate activists, and the segregation and
degradation of houosexuals. These actions should be directed toward and coordinated with
inmate groups so that their organizing efforts are encourapged and supporied, Demonstra=~
tive actions sihould also be developed acainsit particular institutions and particular
prison systen officials., Related procrams should be developed around women™s prisons.
The cooperation of "jail house lawyers' will of course be invaluable in these programs.
This project should cooperate with military projects in attacking couditions in military
stockades,

6, Lahor

A, There is groving organization among rank and file worlers in reaction
to the conditions they are forced to live and work under; there is also a growing aware-
ness of the relationship of the conditions of their lives to the imperialist policies of
the government. ‘e must work side Ly aide with the radical and insurgent caucuses who
are leading this strugsle, Tie must not only offer our skills but we must also make legal
skills accessible to labor organiters.

The Guild also should support unorganized workers who are coming together in new
grass-roots organizations and attempting not only to secure their rights vis a vis manage-
ment but also to Lreal the yoke of the traditional labor establishwment, To this end,
more Guild members nmust become skilled at labor law; and ti:e Guild must expand its efZforts
to educate attorneys, legal workers, labor organiczers and workers in this area.

B, Ve should develop programs to anticipate organizing of growing
nunbers of uneimployed persons and tihe lesal problems that will arise from that work. In
this recard we should pay particular attention to and study carefully the organizations
of the unemployed that existed during the depression in the 1930's.

7. Heroin

The Guild should develop a prograi concerning heroin which is focused
upon immediately cutting off all sources of the drug and includes court challenges and
educational activities. The relationsiip of heroin to U.5. imperialism and oppression oI
G.I.'s, the Dlack, Third World and youtlh cormwnities must be explained. The exposuze of
governmental and private bodies involved directly or by complicity in its importation
should lead comaunity and movement organizations, along with the Guild, to develop a real
people's movement directed at those responsible for the drug's importation.

0. Repression : " .

A. The Guild's mass defense operations should continue., Lawyers, law
students, and legal workers, with the concerned movement organizations, should devedop
mass defense strategies appropriate to the particular situation., The Guild should be
an integral pavt of the political movement around mass arrests.

B. The Guild should be directly involved in the coordination of movement
responses to repressive actions. The lessons of the receant grand juries should be well
learned - that it 1s necessary 7or the Guild to respond immediately and throughout the
country to repression and that it is possible for the Guild to build a specific defense

=

structure which invludes lawyers from difZevent organizations, legal workers, and wmovement
activists.

9. The Invironment

Ve should begin to develop a program in the legal area which radically
deals with the destruction of the evniromient, A small group of Guild members should
meet with radical envirommental activists and draft at least a beginning program for the
Guild, The Guild should seek to build relationships with the zroups around Ralph Hadex
and develop a strategy in regard to some of the corporate and govermmental activities
exposed by Nader's forces.



10. The Guild Itseli and the Legal "or!l: Area

A. Equelly inaportant as the areas ebove ciscussed is an intermal pro-

cram for the Guild., This projram should ercourage the development of small, informal
groups which deal in greater depih with the nature of the leg2l syctem or sexisn, or
consciousness, etc. Guild offices, local, rejional ond national, chould he engazed in
developing ties with, on the one hand, novement and jenerzl community orcanizations, and,
on the other hand, with orsenizations within the legal area such as lecal service centers
criminal bar esgociations, women bar associations, ete. e should also continue our
efforte to form nevy Guild chapters in areas where they do not already ezist and to
encourase the establishment and growth of additional CGuild recional offices which will
implement th.e program,

B. There should be on-joing discussions and
£
At

exploraition of alternative
forms of practice. 'e should involve lawyers, law students and legal workers who are
not Guild aembers irn these discussions. The outzoin_  nature of our progras in this arez
should reflect our bLelief that people in lezal woxl. are looking for ways of living their
lives without being subject to the converntionzl oppressive relationships of the le 2l
profession.

=

C. e should recognize thz significance of btuildinz and working with

political wmovements in 211 paris of the country. To that end we must encourage and
assist our wmembers to settle an- worl ir areas where radical legal assistance is not now
available to the local peonle whose struggles we must support.

D. 'Te have to be prime orzanizers in the defense of lawyers, defendants
and others attacked for their condect in the courts. "e should develop educational
materials “Jirected at exposing the charge of "disruption,” at showing who is disrupting
what and at explaining the siznificance of the court room rituals and courtesies. in
defining the people as powerless. These materials should be widely circulated among
law students, legal service offices, underground newspapers, and so on,

E. Ve nust continue and expand our legal skills training programs for
lawyers and law students and develop new programs for trainin:; legal workers. These
should include courses, production and dissemination of waterials and apnrenticeship
projects.

F. A program which encourages the developnent of new forms of practice
Zfor Guil” newbers cannot seriously be put forward by a Guild vhich fails to examine anc
evaluate its own ctructural form. If divisions of tasks, resvonsibilities and rewards
in lav offices must cease to be lbased on class, sexist and crofessional nrivileges, then
the relation ‘etween indivi-“uale and worl in pationzl and rejional offices wust be to
set the example for wembers of the Guild and the lezal community. The nrosram fotr the
coming year must ~nvision and encourage increacsed collectivization of tasi.s and cecision-

~

malting awmong national siaff and officers.

11. Community Eucation

The illegitiuacy of the legal systen wmust be exposed and the Guild is
the appropriate body to act. Teonle wmust be made aware of the truve Funciion that law
nlays in America, and this prescnts the nced for wore and more lej2l resources to rrovide
the information needed by people in strugzle. Ve wmust prepare educational materials,
bust boolis, street sheets and pamniilets. People'’s law schools, community defense offices
and divorce clinics uust be establishe”. These vrograms of community education, as well
as the other programs outlined above, can only effectively be accomplished by an organi-
zation o legal worlkers, lawyers and law students.

"Iz must build conifidence a.wonj oppressed people to fight against the legal systewm.
They are preventerd froa:doing so now by the feer enjendered by the system's power, by
the alicnation and isolation inherent in the cystem's procedares, and by ignorance of
how the system worls. T7e must develo: mass educational programs to ena’le peonle to get
the information they need for the fight. People without woney or power have only their
own strenjth to rely on -- the strength of numbers, of accurate analyses and stratezies,
and of organization. By sharing the information we have with those who have been syctem-
atically denied it, we can help to build a messive movement of resistance against and
transformation of the legal system.

IHHE



PROPOSE,CONSTITUT IONAL CHANGES REGARD IN&EGAL WORKERS

(Parentheses indicate deletions; underlining
indicates additions)

PREAMBLE:

The National Lawyers Guild is an association dedicated to the need for basic
change in the structure of our political and economic system., _We seek to unite the
lawyers, (and) law students, and legal workers of America... /_no further change_/

ARTICLE II, Membership:

Section 1. (delete entire old section; add following new section) The following
persons shall upon application be admitted to membership without regard to sex, color,
race, or religious or political belief or affiliation:

a. lawyers: any person who at the time of application for membership is
authorized to practice law anywhere in the United States or its territories or
possessions;

b. law students: any person who attends a law school or who has completed
law school and is applying for authorization to practice law;

c. legal workers: any person who for at least six months of the twenty-four
months immediately preceding her or his application for membership has been
regularly working for:

(1) offices of the National Lawyers Guild,

(2) law offices, legal collectives and communes, and legal services
organizations,,

(3) community legal defense offices,

(4) law schools;

d. jailhouse lawyers: jail or prison inmates who provide legal assistance
for other prisoners.,

RELATED ORGANIZATIONAL CHANGES

ARTICLE II, Membership:

Section 2. Wherever a chapter exists, membership shall be through such chapter.
Law students may elect membership in either the chapter at their law school, if one exists,
or the general chapter in their area, but no person may be a member of more than one
chapter. Where there is no organized chapter, membership may be through direct affilia-
tion with the National Organization, in accordance with the By-Laws and the rules and

regulations established by the National Executive Board. Such members shall be known as
members-at- large.

ARTICLE III, Organization:

Section 1. The normal unit of organization shall be (the county or group of
counties, city or group of cities, except where the National Executive Board shall
determine upon a different unit) the chapter, congisting of the members in a law school
or a reasonable geographic area. Disagreement about what constitutes a reasonable
geographic area shall be resolved by the National Executive Board.

Section 2, Eight (8) or more members of the National Lawyers Guild (, practicing
or resi”ing in any given unit) may apply to the National Executive Board for a charter of
affiliation as a Chapter, and such charter may be granted in the discretion of the Board
if the applicants have adopted a local constitution and by-laws in conformity with this
Constitution, The Preamble and Objects contained in this Constitution shall be part of
every local constitution and printed therein as such.

Section 3., Except that there may be chapters at law schools along with other
chapters in the same geographic area, the National Executive Board shall not grant a
charter to a chapter in (a unit) the same geographic area in which a (local) chapter
(shall) already exists without the consent of such existing chapter,

ARTICLE IV, National Convention:
Section 2. Delegates to the National Convention shall be chosen from (three)
two classes of members: chapter members (, student members) and members-at-large.

(a. Chapter members shall be lawyer members of the National Lawyers Guild
whose office addresses are in a geographical area encompassed by or contained in
a chatter granted by the national organization.

(b. Student members shall be those members of the National Lawyers Guild
who attend a law school., This shall include law students who have graduated
from law school whose applications to the bar are pending,

Ec.)Members-at—large shall be members who are not members of any chapter,

d,

Chapter delegates to the National Convention shall be chosen by the local chapters, each
chapter being aentitled to one(l) delegate for every ten(10) members in good standing or
major fraction thereof, but each chapter shall be entitled to at least one (1) delegate._
(In any unit in which no chapter shall exist,) The National Executive Board shall deter-
mine areas of representation where no chapters axist, and i " the members
at-large therein shall be entitled to elect one delegatedf:g iﬁz gzigtaigiZIS?e i

members



in good standing or major fraction thereof and an additional delegate for every
additional ten (10) members in good standing or major fraction thereof., The National
Executive Board shall prescribe rules and regulations (as to voting) regarding the
election of delegates by members-at-large. All members of the National Lawyers Guild
attending a National Convention shall have all the rights and privileges of delegates
except the right to vote, (Student delegates shall be chosen by the student members of
the National Lawyers Guild attending each law school. Each law school shall be entitled
to elect one (1) delegate for every ten (10) members in good standing or major fraction
thereof. But each law school shall be entitled to at least one delegate,)

S Section 3, The (delegates from any local chapter or unorganized state or
portion thereof) chapter or member-at-large delegations attending the National Convention
shall be entitled to cast (at the National Convention) as many votes as the number of
delegates to which the chapter (, state or portion thereof) or area the delegation
represents is entitled under the foregoing provisions, irrespective of the actual number
of delegates elected or who shall attend thg, Convention. Local chapters shall have the
right to be represented by proxy, but the proxies must be persons who are accredited
delegates to the Convention (or members-at-large). The provisions permitting the giving
of proxies shall apply only so long as there is no national fund for the defraying of the
expenses of delegates to the National Convention.

ARTICLE V, Officers:
Section 3 (National Executive Board)

b, Members-at-large shall be entitled to one Board member for each twenty
(20) of their number in good standing as of the beginning of the National
Convention, The National Executive Board shall prescribe rules and regulations
as to the manrer of electing members-at large to the Board; provided that
until the (next) convention following the July 1971 convention the members-at
large in the Southern states shall be entitled to elect five (5) members to
the National Executive Board,

(c. Faculty members shall be treated as members-at-large or chapter
members depending upon their geographical location.

(d. A student member who is a member of both a student chapter and anotler
chapter shall only be counted once for the purposes of National Executive Board
representation and of National Convention delegate representation,)

c., A student elected to represent a law school chapter shall serve a full
term, notwithstanding her or his leaving the school she represents, unless she
resigns or is replaced by her chapter,

BY-LAWS

Section 1, Membership and dues:

a. There shall be ffive (5)) six (6)classifications for membership: General,
Student, Sustaining, Associate, (and) Supporting, and Honorary (except that any local
chapter may create a category of membership to be known as honorary membership to which
only members of the Judiciary may be elégible and such membership may in the discretion
of the chapter be non-dues paying.) An applicant may become a member in any (of the
four(4) classifications) classification, except that honorary, non-dues paying membership
shall be limited to jailhouse lawyers and, at the discretion of the chapter, members of
the judiciary.../no further change/

c. Student members shall be those law student (chapter) members who pay dues
at the minimum of $.50 (fifty cents) per month.




GUILD STRUCTURE PROPOSAL ;
National Office Staff -- Susan Kaplan,
Alicia Kaplow, Wini Leeds, John Sayer,
Dick Solomon, Marcia Tremmel

INTRODUCT ION

A structure proposal isa difficult dtsument to write, read and comprehend;
since there is no way to capture in words and abstract concepts the flesh -
and- blood reality of relatiohships within an organization like the Guild.
We tried to keep in mind while writing this, and urge all of you to keep
in mind while reading it, that basically we are a large group of people,
scattered all over the country, trying to build an organization and get
some work done. In many respects, the structure outlined below already
exists informally; what is necessary is to formalize it so that everyone
will know who does what, and who is responsible to whom. In some ways, our
existing structure is faulty or lacking, and we are trying to correct it.
Because we are trying to be dialectical and flexible in our approach, and
because we are sometimes attempting to untangle a seamless web, the ' /
. structure looks complicated on vaper. In real life, it translates into

the usual meetings, phone calls, letters, etc. only hopefully, with more
openness, system and responsiveness to the entire membership.

Most of the work of the Gui;d is carried on by its local chapter organiza-
tions (or members at large, in areas without chapters) . Increasingly now,
the chapters and members are organizing themselves into regions, which

have periodic meetings and are developing regional structures and program
and are discussing their responsibilities as components of a national
organizztion. In addition, there is some work that has been defined as
"national" Guild work that extends beyond localities and regions and usually
involves communicating with the membership as a whole, coordinating certain
projects at a national level, publishing Guild Notes and other national
publications, an@_resﬁonding“as a national organization to certain political
lssues. (N '

The structure that has'devé1oped to perform these "national" functions is

an outgrowth of the chapters. It exists at the behest of the membership

in local areas, which for many reasons wants to be hooked up into a

national structure. As a result, the members and chapters agreed to pay a
portion of their dues to support a national organization; the chapters

and members elect delegates to the National Executive Board which formulates
Guild policy at the national level; and under this proposal the chapters,
organized into regions, will select the persons who will staff the National
Office, the body with the primary task of carrying out national policy de-
cisions. Since the local/national relationship is completely reciprocal,

or dialectical, there must be constant communication and interaction between
chapters and regions on the one hand, and the NEB and the NO on the. other;
and in addition to sending staff members and delegates to these bodies,

the regions must play an ongoing role in all national coordination and
national tasks. We are trying to formalize this role somewhat by identifying
regional representatives or organizers to coordinate organizing and fund-
raising within the regions and to maintain constant regional input into all
national decision-making.

To_repeat what we said before, most of the actual work of the organization

. goes on in the localities and regions. Many programs that are called

"national" programs are actually a multiplicity of local programs hooking
into national communications network and maybe centralized staff facilities
to help coordinate things. This proposal does not seek to describe the

operations of the G ild at the local and regional levels. First of all,

that's not our job, the chapters and regions are developing and getting it
together; its happening all the time. MNational structure, on the other hand



can only be discussed and determinad at & national meeting like this one:
So what follows is a full discussion of the national structure. This is
not meant to usurp any functions of local and regional bodies, but just to
catch up with their development.

NATIONAL EXECUTIVE BOARD (NEB)

The NEB has been, and should continue to be, the major policy-making body
of the organization. In years past, each chapter (and members-at-large)

‘would send delegates to the NEB meetings,which take place approximately

every four months; and decisions would be made by delegate vote. More re-
cently, this system has broken down; and the last few NEBs lacked delegate
responsibilities. In the main, the meetings. tenoed to be.dominated by. :
members from the city or area hosting the NEB. In.addition, those who came
were by and large those who could afford to come. Decisions were made by
all those pvesent, ueually by consensus.. 7 :

We feel that decisions shou]d be made at NEBs by an 1dent1f1able and re-
sponsible ‘group of chapter and at-large delegates who should be chosen for
18 month terms (i.e. between conventions) with the undeLstandlng that they
are expected to attend the four NEBs likely to occur during their term..
Chapters would be responsible for providing financial travel aid to delegates
if necessary. Alternates should be chosen in advance, to attend if regular
delegates can't make it. NEB meetings should be open to the entire member-
ship, and people should come and participate in all the struggles and dis-
cussions that take place. However, final decisions, to insure legitimacy. -
and accountability, should be made by delegate vote. This is said with the
understanding that in most cases consensus will be reached before a vote,
and that if a vote goes 51 to 49 the matter will not be considexed closed
and we Will have to keep struggling over it. Nevertheless, without dele-
gates and voting things get very sloppy and people back in the chapters

‘‘don't know who is representing them, who is accountable for dec¢isions, etc.

We - propose the follow1ng delegate system: :
" " Por chapters: 8 members (the minimum) to 25 members - 1 delegate

ige ' '~ 25-50 members -~ 2 delegates
50 - 100 members —-— 4 delegates
100 - 200 members -- 6 delegates
200 - 300 members -- 8 delegates ..
over 300 members --10 delegates

At least one member of the delegation should be from the regional office
staff, if one exists.. (Small chapters with a Regional Office may ‘'send one
addltlonal delegate so that a regional office staff member can be-a repres—

'entatlve as well.)

Law Students: Law student chapters which exist independently of
city or state chahtero ‘are entitled to the same numerical representation - .
outlined above.When law ctudents are counted as members of a city or state .
chapter, the chapter should see to it that they are adequately represented-

in the: NEB delegatlon.

At-Large Members: Should be divided into regions and allotted
2 delegates per 50 members.

Responsibilities of the NEB

The NEB has final authority over the policies of the organization and its

- projects. This means: ultimate’ responsibility for allocation of natlonal

funds; defining any national organizational political positions and policies;
dlscusélng and maxlng decisions on starting new national programs/publlca—
t10ns,7study1ng necessary structural changes and implementing any that
cannot wait for the conventlon,:app01nt1ng committees to carry out certain:
spec1f1ed tasks, studies, etc. With ongoing projects, general pollcy ordin--
arlly will be worked out by their executive boards, subject to approval

by the HEB of program and budget.



Regional meetinqé

9

Should take place between NEBs,‘and should rev1ew ‘the dec151ons of the
past NEB and discuss items to be brought up at the next- NEB. pelegates
should consider themselves responsible to the reglon as well as_ to thelr
chapters. : o
NATIONAL OFFICE, OFFICERS, PROGRAM & ADVISORY (P &A) COMMITTEE REGIONAL
ORGANIZERS &

The - fourt entltles llsted dbve dte: ‘the next level down from the NEB in

terms of carrying out organlzatxonal policies and maklng the necessary

day to day ‘decisions on the national level. This type of decision maklng :
includes: publication schedule and final contents of Guild Notes, methods

of 1mplement1ng NEB dec151ons if not spelled out, nece531ty of figuring -

out prlorltles if funds are insufficient to do all mandated work, structur-
ing NEB meetings, coordlnatlng national office travel with regional traVelers,
emergencies ( like if a member if jalloo for contempt)etc. On the local

and regional level, Lh"s would be the responsibility of chapter boards,'
collectlves, officers, affu, ete,

Nat ional offiee (NO) Staff:»"

~Each region should nominate two or three persons to work in the NO for a’
period of 9 to 18 months. At least some of the NO staff should have exper-
ience in Guild organizational affairs. and we should seek a good mixture
of male and female, lawyer-law student-legal worker, new and old, etc. :
Final selection of staff should be made by a committee con31st1n%"oﬁcthe
nominees, representatives of" reglonal nomlnatlng committees, and
who have been working in the NO. (We suggest that the NEB establish a
permanent staff selectlon committee which would meet at every NEB in order
to insure adequate staftlng of thé'cffice on this rotating basis.) In
order to do all the tasks'that ‘are desired of a strong national office,
8 full time people would be’ neededa:The" functlons of a fully—staffed
NO would include the following: : s ,
- puttlng out a monthly newslettéer
~=:gystematic traVellng ‘to old & new chapters and regional meetings
-~.assisting new chapters get organlzed ¥
B P\laoalnlng constant communications, around issues too numerous
to mentlon with . chapters and the membership
-+~ working with natlonal progects
-- relating to other orgdnlzatlons and the outside world
-- helping . vtar: new’ nat10na1 programs
--.planning conve rtlons and NEBs
-~ handling natwona’ fwnance including day to day bookkeeplng
-~ keeping the meinbership llst up to date
~- dealing with periodic crisés (e.g. the Phlllpplne arrests)
-— keeping the referral directory up to date
-- taking responsibil»ty. for other national publications as needs
arise S0 ey o D :
-- corresponding with the many prisoners, members and individuals
who write %
-- answering the constantly-ringing phone :
~-- and so forth

There is a lot of work to be done. It is really important to get a large

NO staff in order for the office to functlon creatively and productively.
In addition to ensure continutity of ‘ork we feel it is absolutely necessary
for at least two people to make a committment for the full 18 month period
with others rotating every 9 months. It is difficult to build stability,
maintain on going relationships with the membership and keep up a level

+; of maximum efficiency and momentim if the NO staff keeps changlng. There

is a’'need for staff members who can bridge the gap between those leaving
- and others coming without themselves only becoming trainers in residence
of incoming workers. With'wtoo "few staff members, some of the more important
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and intevesting work does not. get done. First things to go are travel,
project work, organizing aid to chapters, publications, and extensive
communications, leaving the NO staff overworked, frustrated and bogged i
down in the mailing list and the phones. This gives the NO a bad reputation,
making it still harder to recruit staff and perpetuating a vicious circle.
On the other hand, when there area lot of people here, the mailing list
‘need’ not ‘dominate your existence and the work can be very exciting.

National Projects and the NO

We believe that it' is essential for national Guild projects to be located
in the national office, ‘unless in the opinion of the NEB substantial
reason exists to locate a particular project elsewhere. Of primary
importance is the necessity of creating an unalienating and energizing
climate for work in the national office. In many cases, the NO staff may
service as a catalyst, but the actual work is carried out by someone else.
Without the opportunity to participate in the substantive, real world
workof-avproject, national office staff members tend to become isolated,
pariochial and cut off from everyday reality. It is difficult to make
political judgements based upon how many addressograph plates one can type
in an hour. In addition, in the absence of more concrete work, it is ex-
tremely hard to maintain a political perspective on the multitude of
administrative details necessary for the functioning of this organization.

Other reasons to centralizeé the projects are financial: it would result
in a tremendous savings if we shared space and equipment and hence dupllca—
tion of certain activities.

In order to integrate the national office staff with the projects, at least
one NO staff person should be on the executive board of each national
project ... no matter where it is located, but particularly for those
projects which may be located outside the national office. :

Relationship of NO to Program & Advisory Committee, Regions, Officers

It woluld be impossible to carry out the day to day work of the organization
without making < .zisions which have an impact on the organization-- from
“what gets printed in the paper to emergency outlays of funds which cannot
await the next NEB. Usually, though not always, it is the NO staff people
who must decide on a given policy or course of action. In addition, the

NO needs'to discuss its ongoing work with a larger group of Guild members
outside the office, in order to maintnin a broad and reasonable perspective
on it all, and to assure regular communication with the rest of the organiza-.
tion. For these reasons, the NO staff needs to consult regularly with an=
other responsible group within the organlzatlon Again, this is something
that has been happening more or less informally; and it should be systema-
tized so everyone will know who is responsible for what.

First, the Program and Advasory Committee or P & A: This should consist of
5 or 6 persons from the region in which the NO is located, who can at
least make it to meetings every two weeks. At least 3 P & A members should
have considerable Guild experience, knowledge of the membership outside

of her/his particular region and all must be committed to coming together
for meetings on a regular basis and in emergencies. An interium P & A can
be chosen at the NEB following the convention; more permanent members can
be chosen by having the NO staff compile a list of nominees and a short
discription 'of their experience, which can bé sent to NEB delegates for
final selection by ballot. The NO and P& A should meet together to go over
the work of the NO, discuss problems and direction and decisions- that must
be made, and should have responsibility for making emergency rush decisions
within guidelines, if at all possible, set down by NEBs and Conventions.
The function of the P & A becomes especially important in the event that



the NO staff is made up of inexperienced people who are not really know-
ledgable about the inner workings of the Guild, its history, and the
situation in various areas of the country.

Officers should include a president and the treasurer. The treasurer should

bé located in. the ‘same city as the NO and work closely with the staff in

all aspects of Guild financing. It really: is necessary to have on person

on top of all financial matters, responsible for tax returns and dealing

with IRS auditors and making sure that the money is in order. Furthermore,

the treasurer should be kept informed of all project budgets and proposals,
so he can make reoommendations about allocation of funds betweenﬁprojééts

~ and the NO, and can be on top of such things as what foundations are being
applied to by which projects, so uncoordinated proposals don't .all pile

up in the same place. The treasurer should also sit on the P & A.

The president should not only serve as the spokesperson of the national
organization, but should participate as fully as possible in its ongoing
work. This will depend in part on geography; whenever possible the presi-
dent should attend P & A meetings and spend time in the NO. The president
should always receive agendas and minutes of P & A meetings, provide imcut
via long distance, and be consulted on all major decisions. :

Regional representatives: We propose that each region select two represen-
tatives with primary organizational and fund-raising responsibilities in
'the region. The organizer ‘should help coordinate regional meetings: and:-
regional travel and help new chapters. The fundraiser should be just that;
and both should serve as a liaison between the chapters and the national
office. Regional representative s should receive P & A minutes, should attend
P &A meetings whoneveripossible, and should systemmatically comment on
decisions made by the NO and P & A and provide imput from chapters and-
regions into their discussions. Likewise, they should be consulted by phone
if necessary on all major decisions (or better yet, should meet together) .
All NO staff, officers, P & A members and regional representative s should
meet regularly, possibly the day before each NEB.:NO staff people should
try to attend regional meetings, to travel in the region, and to help new
chapters develop, all in cooperation with the regional representatives.

In practice, we understand that regional reps will be relating closely to
one or more chapters and/or regional offices; and that their functions will
1ikely be shared by the home RO or some other body that the region may

d esignate. And that, generally, the exchange between national and local
bodies will be much broader and more constant and more diffused that what

is described here. Again, one more time, we think it's necessary to identify
and depend on certain specific persons, so we know who to €all first, send
minu‘es to, depend on for regional imputs, etc. ; :

We have a few suggestions for making the regional thing more systematic:
defining regions so that everyone will know which region she/he belongs to,
and so border cities and states wouldn't fall in between; identifying one
chapter in each region which could be a focus for at-large members and’
might, if it had the capacity take on additional organizing responsibilities:
. such as organizing new chapters, putting out a regional newsletter, helping
inexperienced chapters run regional meetings, ~ VW

Other National Activities

Travel -- the NEB should establish a travel committee to discuss the

Guild's policy toward both domestic and international traveling,"the politic
of Guild traveling," how the organization is to decide who gets to travel
where, attendant financial problems, briefing or training Guild travelers,
and how best to utilize the experiences of Guild travelers.



Staff structure prbposal:-—séé

Guild Notes =~ People working on other Guild newspapers should take re-
sponsibility for forming an advisory committee for Guild Notes. Although
the NC and P & A will have final responsibility for layout and the editor-
ial decisions of the paper, feedback, criticism and direct ion must become
part of the regional-national process. Also, those functioning on this
committee will help the NO obtain articles for the paper.

Conventions -- At least a year before the next convention, the NEB should
appoint a committee or committees in charge of site selection, agenda,
coordinating regional and chapter input, publicity, nominations, financing
etc. NO staff members should sit on each committee, and the NO & P & A
should approve the plans as they progress. The NEB should make the final
decision on the site of the convention and the convention program.

The implementation of organizational decisions cannot be made at ‘a hugh
convention which, in its limited time, must serve a broad policy making
function.’Nevertheless, certain fundamenta;,directions must be set by the
membership. At this convention, for example, the membership must openly

- choose the leadership that will be involved in the day to day work of

and it must determine the structure of accountability

. the national office:
of that leadership.

. 'Addendum. . .. PROPOSED REGIONS???-- to be ultimately decided by the folks

Northeast

Maine

Vermont

New Hampshire
Massachusetts
Rhode Island
Connecticut

New York (eastern).

Mid-East
Tennessee
Kentucky
West Virginia

themselves.

New Jersey
Pennsyl. (eastern)
Delaware

Maryland
Washington,D.C.
Virginia(Northern)

N.Y. (western)
Ohio '
Michigan

Pennsylvania (western)

South-Central
Louisiana
Texas
Arkansas

OHahoha
New Mexico
Colorado

Southeast
Virginia (southern)
North Carolina
South Carolina
Georgia

Mid-West
Illinois
Indiana
Wisconsin
Missouri

Western
Washington
Oregon
California

Florida

“Alabama

Mississippi

Minnesota
Iowa
Kansas

Nevada
Arizona
Hawaii

What's left -- at large members in these states should pick their favorite

region:
Montana
North Dakota
South Dakota
~Wyoming

Utah
Idaho
Alaska
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POLITICS OF GUILD FINANCING
Catherine Roraback Neal Gantcher, Nat'l Office
Staff ' '

‘4

ﬁAs»we strugéle wlth the problem of how to finance the work of the NIG,
‘several basic, condltlons become increasingly obvious. First, we need money.

The more OfleEb we -open, projects we staff, publications we distribute and,

,Jl:generally, work we do, the more money we need. It is equally clear that

"there is a limited number of ways that we can support ourselves and our

W'ywork tax the. membership, seek grants from foundations and individuals

‘outsxde the organlzatlon, do general fund ralslng glgs, and charge money

'_,for our serv1ces, publlcatlons, etc.

The mechanlos of raising money (whlch are not about to be outlined here)
may be difficult and time-cAnsuming, but there is nothing mysterious or
magical about it. Each of the four methods listed above entails practical
problems: what ! should our dues be, how should the maAney be collected and

vhlelded,\ etting non»proflt status, propasal ertlng, the- costs and po-
”tentlal .returns on fundraisers, ‘whp can afford to pay for what,.accountlng

fland bookkeeplng, etd.etc.etc. These can be dealt wrth lf people are willing

'i%to put in the- tlme “‘thought ang energy .

\

MThe reaJ problem we face when it comes to Gulld f1nanc1ng is. one. of polltlcs,

llfestyle and attitude. On the one hand, we are trapped in- this ridiculous
contradiction --——~ the msre we do to combat Capltallst oppression, the more
we need to engage with the capitalist system in order to get money. to pay
for our work. Both polltlcal convictions and an emotional reaction against
worklng for money and taking it seriously make it hard for many of us to
deai 1n oepth with the probiem. (This says something about the class back~
ground of many Guild members -~ post-depression youth w1th very sequrity
conscious parents, we were given all we materially needed, never had to
feel want, and ended up feeling not only economically secure,, but resentful
of our parents preoccupation with money and security. As a result we daon'-t

“need to worry about money, and we don't want to worry about money ) Finally,

there is the de waat we are not the worid's most dlsc1pllned organization

> when it comes to downg work we find distasteful. course, this does not
2pply ‘to those Cuild naspls who have bern truggllnq consigtentiy Lo acoort
various Regional Ofiices and projects and the National Office = GRas & mean

to,overlookrthejr woik. byt Lo:broaden-the responc~k,ym4 8!

Further, each of 4'hose four baclc methods of ‘raising money raises questions
that can be con31dered polltlcal First, dues. The NIG has always depended
for its economic su1v1vel on its members~ In the past, when the Gulld was

‘all lawyers, and more cohesrve politically than it is now, members considered
‘financial supoort of the D”jaﬁifwtfuﬂ a *rlmary commitment, and pard large

sums of money into the Guild. Some peoplas still do that; most of us pay the
minimum; and a fair number of oeople pay nrthlng at:all, '

One’fcsponSe'Lo thjs“c ’IF we are sericus about- our political comm 'ment,
we should put our meney. where our mouth is." The opp031te reaction i:.

’““Encourealng our members to earn lots of money so0 they can contribrte +n
'+ne GULic 18 oolwt'sll ly bacfkward and pro=~capitalist."” Sometimes thi. latter

view ' 3 carried fur“he’ to 1nplv that anyone earning enough meney < be
able to afford suhstantlal contributions to-the srganiation does not’even
belong in the Gulld leadlng to a corresponding feeling of resentment on
the part of those members who are not llVlng hand- to~mouth but who do
con51der themselves polltlcal persons. :

Our different attltudes toward money and financial securlty often are seen
as a function of age. That certainly is relevant -- we need more in the

way of material goods as we grow older. have children, accumulate responsi-
bilities, and get accustomed to a certain lifestyle. But there are many,
many young people in the Guild who earn regular incomes in firms and gov't
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~offices. On the other hand, some of us who are growing older still manage
to scrape by on a little;, because we have fewer family responsibilities,
are used to relative poverty and are in a position to live cheaply, are
looking forward to an inheritance (or already got it), or whatever.

_None of us. escapes being compromised by capitalism; we are enmeshed. in
_contradictions. Some people have their salaries paid by big firms, cor-
.porations,organized crime or the .government. Others to earn their bread,

,must charge the civtims'of'thése iﬁstitutions-or, more directly, get help
from pagents;. relatives, friends or the welfare department, which in the

. final.analysis is the same thing, The question does’ not revolve around who

~ is more or less corrupt;but what can we do to develop and maintain our pol-
itical conscicusness, increase our usefulness to the moVemént;and still sur-

_vive here and now. under capitalism. . - s s ' A

rxTurning-to“exﬁernal“fundraising,'othe; kinds of 'problems atiée,Géperal;fund-
I radisers are fine afld should always be usad,without‘politiCaI_ﬁualmsh;o,:
‘supplement .the organization's funds;but they'can!t be counted on. for regular
.. Ancome. And the ones that can bring in.a lot of ‘money (like ¢oncerts) usually
"take a long time ‘to priepsre, cost a..lot and invelve considerable risk. As
for charging for publications and szrvices ... inevitably,.WquO that to
some extent, and somc peopls should be charged for some things. But on the
grand scale, given the classes of people we are trying to serve, we .usually
should try to charge'léssf'np£ more. R : I, 0
80, in addition to dueg, the most promising source of funds is the private
donation or the fdhndation’grant._The,pitfalls‘here'afe'obVious:vtailQring
program and gpublic image to the requirements of the funder or donor;
tailoring to- L.R.S. regs; taring less about what actually gets one than-.
abgg;wthe contents of the final report and the next proposal; neglecting-
important programs that can't possibly pull in outside money. ;

_We 'in the national office have no ultimate solution to the problems posed,
“here, short of the transformation of society we are working for (and need.
the money to support, which brings us back where we started.) However, in
an effort to move thé financial hassle to a higher level, we put forth
the following proposals. - £

First, we should begin with the assumption that the organization depends
on its members for economic survival. We should always seek to tap out-
.$ide sources of funds (and should become much more adept at doing so); but
‘a;tual dependence on such sources is a trap that must be avoided. If ,how-
ever, we approach the matter wisely, and are clear about what we are doing,
and why, there is no reason why we should not try to finance certain of
our operations through grants and §ifts.

Second, we should not equate poverty with political purity and personal
integrity. This is not to say that we should give up our efforts to
overthrow capitalism and re-create our own consciousness. Nor does it mean
to deny legitimate differences among ourselves; some of us probably are
more compromising in—attitude or comproiised‘in'work than others. But right
and wrong are not crystal clear; and our history, our conditioning, our
fears and needs cannot be transofrmed instantly. Especially as we must
continue for a while to function under capitalism. Some of us are just
beginning to understand the attitudes of working people and poor people
toward money and security; and to realize that one cannot organize among

- people .without taking inbozaccount their needs and concerns. Well, that
applies internally to the Guild as well. Differences in lifestyle should
not be used to create barriers between potential comrades, but as another
arera of struggle in which all of us have something to learn. »
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Third, we should recognize the dialectial relationship of money to work,
income to outgo. The more our programs and projects relate to our member-
ship and its needs, the more people will be willing to send us money. (not
that members should see themselves as paying the BLG for services rendered,
but so that work they consider useful can get done. ) One reasoh we have

such trouble with dues is that, very often, communications are lousy:

people don't know what we need, why we need it, what the money is used

for, what good it does. We should be more ‘open about all that and communicate
it more systematically. Our members deserve that as much as any foundation

does.

And fourth, we must move finances up from the bottom of the list of things'.
to do and put it near the beginning of the agenda. No more leaving it
till after the discussion of the "more important" "political" issues
(wihich of course take up the whole meeting.) We are not children any more
vith parents to support us; yet we often act that way when it comes to
Guild work. People must be willing to serve as treasurers and bookkeepers:,
sit on finance committees and go to the meetings, learn about taxes and
proposals and how to run a benefit concert, send out dues bills regularly
and follow up on them, write financial reports for Guild newspapers. It
can’‘t just be left to one chapter officer or staff person; all of us

have to get it together.



QUESTICNS FCR SMALL GRCUP DISCUSSICNS ON GUILD STRUCTURE

These questions are designed to guide the small group dis-
cussions on structuring the "national" cof the Natiocnal Lawyers
Guild. They will be intrcduced and explained a bit at the Fri-
day afterncon plenary, tefore we break down into the small groups.
There should be pecople in each! group who can explain any points,
terms; etc. that remain obscure.

In order to carry on the discussion and ultimately arrive
at a structure for the organizaticn, it is very important for
people to read the varicus structure proposals to which reference
is made below. To get them all straight, we have:

1. NO propesal (the yellcwish document ‘on legal-size paper,
6 pages in length, entitled "Guild Structure Proposal" on those
sheets where the title can be read; by the Naticnal Office staff).

2. NEB proposal (the propcosal that came out of the Washing-
ton NEB, which c¢an be found in V. l no. 4 of Guild Notes (Decem-
ber 1972 page vii).

3. DC precposal (propcsal from .the Washington DC eharpter,
in the convention packet along with the NO propcsal, white paper,
8 1/2 by 11 size, one page front and back).

POIN;S FOR DISCUSSION

I. THE CONVENTION

There is general consensus that the main dlrectlons of the
Guild should be set at the national convention; 'and these should
guide the policy decisions made ‘at National Exegutive Board (NEB)
meetings.

II. THE NATIONAL EXECUTIVE BOARD (NEB)

The consensus has been that the NEB'is the best equipped and
most logical structure in which major national policy and decisicn
making takes place, since it is attended by representatives from
all over the country, is of workaple size, and is scheduled at
regular intervals.

The consensus has been that the NEB should remain open to
all members who wish to attend, but also that its procedures
should become more systematic and accountable to the membership.

QUESTIONS ;

1. Should decisicns be made by all those present, or by
chcsen delegates only? 'See DC proposal p.2, NO proposal p.2,
NEB propcsal p. Vii, 3

2. Should decision making be by consensus, vote/(some com-
bination thereof, or scme other way)? Same as above.

3. If decisions should be made by delegates*onky, how can
delegate numbers best be distributed to insure both fair repre-
sentation and wnrkable size? See NO propesal p. 2, NEB proposal
} O JHEEE  n L 58

: 4, If decisions are to be made by some alternative means
(e.g. all those present), how can accountability, fair représen-
tation, and workable size be ensured?

5. What is the scope of the decision making authority of the
NEB? See NO proposal, p.2, for suggested areas. Would you add,
subtract, or change these suggested areas?

IITI. REGIONAL MEETINGS

There have occcurred in the past six months, 5 regiomal meet-
ings--two on the west coast, one in Iowa City, one in Cleveland,
and one in New York. This is indicative of a trend among lccal
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constituencies to form a more cohesive body within the regions for
organizing purpcoses, communications, and reglonal input into na-
tional policy.

QUESTIONS

1. How can regional meetings and NEBs be most responsive to
each other? See NO proposal p. 3 for one description of naticnal/
regional interaction.

IV. LEADERSHIP CORE

There is a consensus that there should be a responsible and
accountable leadership group of individuals representative of the
different constituencies within the Guild, working on a national
level to implement policy and decisions/ made by the NEB.

A number of possible elements of this leadership core have
been outlined in the different structure proposals. They are:
a) A national office staff selected by the regions.
b) Elected national officers (president, treasurer, VP's)
¢) One or two individuals selected by each region, who Wogld
be responsible not only for certain crganizing and/or fund raising
tasks within the region, but also for participating nationally in
carrying out NEB policies and making interim working decisions.
(They are variously known as regional vice presidents or RVP's,
regional organizers, regional representatives. )

(d) A group of individuals from the Vicinity of the National
Office to act as ‘a support group for the NO, consult regularly
with the office staff and in emergencies, and help implement the

directives of the NEB. ' (Known as the program and administration
committee, program and advisory committee, P&A, support group)

QUESTIONS
(a) the NATIONAL OFFICE (N@)

1. What should be the functions of the NO? .See NO proposal,
pp. 3 and 4, for one possible listing, and also p. 3 for samples
of the kind of day to day decision making that comes up in the NO.

.. 2. Should the NO (a) be the basic unit responsible for im-

- plementing NEB policy and making interim decisions; (b) share this
responsibility with others in the leadership core; or (c) work
under the direction of elected officers? These different concepts
are expressed in the NEB proposal, NO proposal and DC proposal,
respectively.

(b) NATIONAL OFFICERS

1. What national officers are needed? President? Treasuyer?
Vice President(s)? The NEB proposal says president only (p. vii);
NO proposal says president and treasurer ép. 5); DC proposal has
president, treasurer and vice presidents (p. 1

2. What should be the functions of the officers? See DC
proposal p. 1, NEB proposal p. vii, NO proposal p. 5.

3. Should officers exercise leadership independently (DC pro-
pcsal p. 1), share it with the NO and other leadership people
(NO proposal p. 4-5), or work under the direction of the NO (NEB
proposal p. vii)®? :

(c) REGIONAL REPRESENTATIVES

1. What should be the function of the regional reps (or RVPS)?
What should we call them? See NO proposal p. 5, NEB proposal p.vii.

2. How should the regional reps relate to the NO? Same
references as above.

3. What is the role of regional reps in carrying out NEB
policy and interim decision making? # Same references as above.
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4, Should regional reps be considered officers - vice presi-
dents - with authority over the NO? References same as above.

PROGRAM AND ADMINISTRATION (P&A) COMMITTEE

1. What should be the composition of the P&A -- persons from
the region in which tie NO is located; or persons from that re-
gion and others as well? (This really means, should regional reps
be considered part of the P&A, even though they coculdn't get to
all of its meetings; and it would arise primarily if it was agreed
that both regional reps and P&A members should share all the re-

s ponsibilities of the leadership core.) See NEB proposal p. vii,
NO proposal p. 4.

2. How should the P&A be selected? See NO propesal p. 4 and
NEB proposal p. vii.

3. What are the functions of the P&A -- strictly a consulting
body, or should it share all responsibilities? References same
as above.

V. NATIONAL PROJECTS

In addition to the many local projects carried on by Guild
chapters and members, several national projects have been devel-
oped by the organization during the past few years (e.g. grand jury
defense office, military law office). In some cases, these pro-
jects have their own staffs, executive boards and budgets, but

they are still part of the NLG and responsible to. the NEB.

QUESTIONS

1. How should the national projects relate to the NO? See
NO proposal p. 4 for cne point of view.

2. Should overall policy and program decisions of projects

(ineluding loecation, overall budget, staff), be submitted to the
NEB for final approval? See NO proposal pp. 4 and 5.
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