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THE MAY 1, 1970 INCIDENT:3*

on April 20 th,1970,your pPlt. Bga. Comm, was in a special Conference saggion with
Corporate peocple (L. PERRY) & Bro. Homar Jolly of tho UAW CHRY. DERT. to try to work oul the
differsnces leading up w the April 16 WORK=STCPPAGES and what STEPS the Corporaivion should
or WOULD take to mitigate or rensdy our epparent SPLIT with Local Monagement,resolve ell or
most of the immadiate problems relative to our WORK=STOPPACE ,clear up our inability to deal
with or BARGAINING CONSTRUCTIVELY AND CCLLECTIVELY with Local lManagement, and,invesbigae all
apaas of the WRK-STOPPAGES to seo what DISCIPLINE would be mated out to thoss INVCELVLD and
to what DEGREE. Mr. Perry(Corp. Leb. Rel.)slso stated that "since the ConstitutionalfVAs in
progress,it had officially opened that Mon. ,April 20th,1970,%he Gompany would conduch their
investigation during the time ths Locsl Union delegates & Bro.l. Jolly were in Atlantic Ciiyy
and that the Unlon had the Corporationts WORD THAT NOTHING would be dona to ANYCNB UNTIL ALL
PARTIES INVCLVED HAD THE CPPORTUNITY TO SIT DOWN AND DLSCU SS THE MATTER..The Union agreed 1o
this comaitiment(Bro. Jolly & the Pgn. Comm. yand the Conferenca was MUTUALLY AD&iCXJPdIED by &1l
PARTIES concernedyutil someiime efter the Constitutional Convention was over, Managemenit s
investigation was compleved ,their facts & position was satablishsd,and ell parties INVAVED
sat down and DISCUSSED THE MATTER.. THEY RENEGED ON THEIR CQIUMITRMENT. »

tn Mayl ,1970, some elemants of only Locel Management called for & special 4 th stcp
Mtg. with the Plt.Bgn. Coum. . The PLt. Shp. Cowmme was out, of the plant at their REGULAR ARBA=-
WIDE Comm.Mtg. over at Local # 3 (Dodge Main). At sbout 12 or 12330PM, Bro. D.Toomar,Vice Pre
called and reached ne (J.U.Sims,Cown. Cam. )at the Dodge Local. He told me to get tha others
on tha Comm. & get back to the plant as fast as W could for a special mig. with lr. Virgll
Anderson, (who,XI might mention,had no official “title or contractual bargaining capacity in our
plant).. With this fact in mind, I questionsd ihe soundness of Bro. Toowairts requa st and aske
for further explanation. Bro. Toomertold me that thal was all the information HE COULD give
ardI would have to wait until We got thare and get any FURTHER CLARIFICATION froia the PRES.
BECAUSE HE was telling me all that ho Knew and he was just following INSTRUCTIONS, o «

I retwmed to the Mtg. Hall of Lo. # 3 and attempted to comply with the request of 10X
PRES. ,SINCE Bro. Toomar had stated " IT WAS URGENT"..I couldnti locate Bro.s Farmer & batwes
so only Bro. C.Thornton & nyself returned b the plant conference room. Being angry and up=
cet bocouse we had to return to the plant because of sowe Wwain of Mr. Virgil Anderson, iro.
Thornton and mysalf’ immediately sought out Bro. Richardson and asked for some SPECIS .G
INFORMATION ON WHY THIS MTG. WAS SOC CRITICAL AND NEEDED CUR PARTICULAR PRESENCE??2? bio.
Richardson said that "HE DID NOT KNOW, HE HAD GCTIEN A CALL FRM MR. ANDERSON REQUESTING THB
MEETING AND HE JUST FELT Wb SHOULD BE THERE(the Alts, were in ths plant). Tho LACK of sous
SPECIFIC REASON for having 4o be there; Bro. Thornton & T wore QUITE IRRITATED.

A coll came in for me av thot time and it was Bro Jolly of the Chrys. DepteyUAW.. Lo
told me at that time that the Local had goticnh & call from V. Anderson and a maeving was o
be set up ‘to resolve the problem of DISCIFLINE in the April 16 th,1970 WORK-STOPPAGES.s 1
told Bro. JOLLY that that was NOT whet MY PRES. HAD TGLD ME and IF HE COULD GLVE i sond
SPRCIFIC INFORMATION ON WHAT WAS REALLY GOLNG &, 1 would do what I could W XBEEP angihling
RASIHI CR DRASTIC from HAPPENING IN THE PLANT THAT NIGHT., I reminded Bro. Jolly of the rules
1aid down by our Local Union Leadorship & Membership in this arcd, FIRING ANIBCDY... I wenb
BACK to the conference room and sometime after I, OvClock, Mr.Anderson, Hafner,& Polsgrove
entered and the mesting began.Bro.s Buccl, Ostrowski,Sparks, T.Moore ,the 4 TOP CGFFICERS,& Dro

Thornton and: mysalf ,J.U.Sims.

The Propossl offaered by Man. was TOTALLY UNACCEPTARLE to the Union present and they
REFUSED to give any further information oxr have ay iype of discusgion on any subject wntil
the Union AGREED TO ACCEPT WHAT EVER TEEY HAD TO SAY, ANY PENALTY THEY GAVE CUT,AND L RGAIN
on IT AT SQIE FUTURE DATE s MMUTUALLY SATISFACTCRY TO BOTH PARTIES"?? ?The Pres. PROTESIED
PASSIONATELY, THEN VIGORCGUSLY, THEN ANGRILLY,BUT to NO AVAIL..The Total Bgne Couile followed
suit and got the SAME RESPONSE AS THE PRESIDENT,"thase ers & conditions or NOTHING.. THEY
Management, Werd reminded of Mr. PERRY'S COMITTMENT that ALL PARTIES INVCLVED WOULD SIT
DOWN AND DISCUSS.THE MATIER PEFORE A N Y O N E WAS DISCIPLINED ?? They TALD this Union vha!
thov didntt RMMSER ANY SCH COPITRENT and That they were GOING TO HANILE IT AND THE Unilou
wed po CHOTCE BUT T0 ACCEPT THEIR CONDITIONS AND DISPOSITIONS IN THE MATTER. ..2070 Rear



A LETTER OF CLARIFICATION & STATEMENT F FACTS ON THE April 16 & Nay lst
WCAK~STOPPAGES AND THE IMPROPER AND UNEECESSARY DISCIPLINING GF 13 of our Local Union
Representatives & Trustes, Bro. J.Ce. Thomas.

On April 16th, the Plt. Bargn. Comm, met in the officos of the Labor Rel. Dept. for a
Lth step (special conferenca) mtg. with Jos Hafner, Carl Polsgrove,& Co.. This mig, had becn S
proviously with the Personnel Man. by our Rec, SEc. Bro. Je.R. Franklin, We wore to discuss
the Current Plant Problems, Vio., of our lMem. of Understandings, Vio. of the Nail. Agreement,
ang the means & ways of RESCLVING thesa CRITICAL differences. Aftaer sitting around for hours,
walting for Mr. Hafner & Co. to recognize the the fact that ws were there to MEET as arranged
& BARCAIN as is required,ths Pres. & myself approached Mr. Hafner & Polsgrove and asked of
he scheduled mtg. and had Carl's office door closad in our facell They emerged later and twld
Bro. Richardson & mysslf that they had other things to do and would not have time to meat with
US,BUT, IF we choea to, WE could meet with Virgil Anderson and he would listen to our probleis.
After giving the suggzestion consideration, the Pres. & the bulk of the Comm., sat down in Carlfs
offica and began to pressnt our poblems to Mr. Anderscn. Bro C. Thornton(Comm.)was in the next
office trying to reasonably RESCLVE. THE ASHLOCK - SCOTT INCIDENT. He couldn't and he brought
the matter in to the total Comm. for some assistanca. The Scoti=Ashlock cass became the main
igsue from that point on.After much discussion, Mr. Anderson agreed with the reccommendations
of tha Bargn. Comm. and left the room to carry the RESQLUTDON up to Mr. Engelbretch ts olffice.
Hafner, Polsgrove,& other CONCERNED PARTIES of Management were up there.----itlne passing=---
That aftermoon, Bro. Weller,Reg. # 1 REP to the Local,had arrived and was waiting with us. He
and Bro. Richardson finally left the conference room in anger and irritation to try to find
out what was keeping lir. Anderson so long. The reporit brought back by the Pros. & Bro. Waller
was that thoy had gons up to Mr. Bngelbratchts office and had been told that the people they
wera looking for had LEFT THE PLANT.. The Pres. & Bro., Wallor did not accept this from the
sacretary and told her that if she did not gel thosa PEOPLE out there to talk to thom,EE WOULD
KICK THE DOOR IN HIMSELF and tell themity At this point,Mr. Murphy,Ast.Pli. lian.,cams out and
informed the Pros. & Bro Waller that if they went back downstairs, the Hanagemont pecple would
join them shortly and GIVE THEM THEIR DECISION ON THE Scott~ Ashlock INCIDENT::THEY UID...
Sometime later,Mr. Anderson,Hafnsr, & Polsgrova cams to the conference room door and
Mr. Anderson said he had done tha bast he could but the answer from upstairs WAS NOIL At this
point, Mr. Polegrove clarified the statement of lMr. Anderson by adding that the "comany wos
gick & tired of EMPLOYEES THREATENING & ATTACKING THEIR SUPERVISORS &THEY WERE NOT GOING TO
TCLERATE IT. As far as they were concarnad,ANY SUPERVISCR HAS THE RIGHT TO PRCTECT HIISELF,
WITH WBAPONS OR ANYTHING ELSE IF,IN HIS JUDGEMENT, TIE EMPLOYEE APPEARS TO THREATEN HIM IN
HEZ ANY MANNER...It was this 1ino of reasoning that upset the Bargn. Comm. and thoy tried to
gat Management to reconsider thkis rediculous position and sit down and discuss the matier in
a SANE, SENSIELE, AND REASONAELE fashion; they rofused,said there was nothing more o talk
about,and started to leave ths room. A% this point, the Bargn. Coum. PUT MANAGEMENT "ON NOILCE'
THAT THE Local Union could not and would not Live with a Company Policy of this Nature and if
wa couldntt sit down and attempt to RBEASONAELY RESCLVE TIESE ISSUES, we would not ellow our
mambars to work under such arbitrary & unroasonsble conditions;gthe plant would ba SLUT=-DOWIIL
Manogement still REFUSED TO CONSIDER ANY ARGUMENT,CHANGE OF POSITION,OR DISCUSS 1IL MATTER ANX
FURTHER, THEY LEFT THE ROQ{ AT, THAT POINT, It was decided by tho MAJORITY CR THOSE PRESENT THAT
IN VIEW OF THEIR REFUSAL TO}?R%:ASONAI&Y ON THE Scott Case & ALL of the OTHER SERIQUS PROMLEIS
PRLSSING AT THE TIME, OUR ONLY ALTERNATIVE WAS TO CLOSE THEM DOWN AND SHOCK THIM BACK T0O
REALITY. The Stwds. presant & Bro Sima( Sparks & Moors,2nd shift)é& Ellerby carriod thess inste
ructions to the other Stwds. on the floor and the PLANT WAS SHUT DOWN AS DIRECTED BI THE BARGN
CQMM, . THE rest of the leadership were INFORMED F THE ACTIGH TAXEN,(April 16) ,ths next mormn,
and CONCURRED WITH THE ACTIONS TAKEN..The April 16 th STRIKE WAS ONfl

Brothers & Sister, you know this to be the TRUTH., YES,Idid my share and I am NOT ASHAMED OF
1T TO TUIS VERY DAY..I @n disoppointed & DISMAYED AT the LACK of UNITY, SCLIDARITY, AND TRUTH
thot RAPIDLY FADED WHEN THE GOING GOT TOUGH AND SERIMIS, The people that PAID thae highast &
ONLY PRICE wore thoss that WERE NOT THE ARCIEZTECTS of the PROCRAM,EUT those that QILY UID AS
THEY WERE ASKED TO DO & WERE TCLD DO BY THOSE IN CUR LEADERSHIP THAT THEY RESPECTED, TRUSTID,
AND LOCKED UP TO FOR RESPONSIELE &POSITIVE LEADERSHIP;:THEY WERE BETRAYID BY THESE PECPLE...
And &s can be readilly seen by ANY & ALL who care to look & see( it's a matter of choica),Itve
bean condemned & MADE a STRANGER and an ALIEN in MY OWN LOCAL BY THOSE THAT WOULD RATHER FOR=-
GET WHAT HAS HAPPENED & BURY ME AND THE PAST IN THEIR GOOD (clean) CONSCIENCES, . o™ "M, Wl

T T TANTY QAT T
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clarification continuedese

All possible and reasonable efforts being repidly exhausted and not in the least way
affecting the ARBITRARY end rediculously STUBBORN position of Managemant,( our PLEAS 1o at leas
hold off eny MAJOR DISCIPLINARY ACTION UNTIL AT LEAST THE FCOLLOVING NONDAY) were NO 5OCD. ..

with this LAST & FINAL PLEA THAT NO DISCIPLINE BE GIVEN UNTIL THE UNION CQULD AT LEAST
FAVE ALL (F THEIR PEOPLE THERE AND BE A LITTLE BETTER PREPARED TO DISCUSS SUCH A SERIQIS
PROELEM (the disciplining of many members of their leadership),the Union gave lHanagenent thoir
POSITION;as stated in the many Specisl Leadership, Membership, & Special Exc. Brd. Nugs. o WIF
ANY OF OUR LEADERSHIP OR MEYBERSHIP ARE DISCIFLINED OR DISCHARGED, THE PLANT WILL DE GLOSED...

Bro. Richardson spoke to Mr. Anderson & Polsgrove,had them CLEAR ALL UNION REPS & Dro.
J.C, THQAS, (trustea) , AND ALL ADJCURNED TO THE LOCAL UNICHN HALL TO HEAR WHAT HAD HAPPENED AND
WHAT WAS THE UNION'S CURRENT POSITICN,

All Bgn. Comn, Members didn't go to the hall becouss the MEETING WAS QNLY TO INI'CRI
THOSE THAT MAY BE SUBJECT TO THE DISCIPLINARY ACTIONS ON THE 2nd SHIFT WHAT TO DO IF THOSE
STTPS WERE TAKEN BY MANAGEMENT.At this point, the Local Bgn.Comam. & those presant Gid not
KNOW FOR URL DECAUSE MANACEMENT WOULD NOT GIVE QUT THIS KIND G INFCRMATICN.. THEY TRULY
TIFT THE LOCAL UNION WITH 1THE TEELING THAT THEYAMAY HAVE HEARD SOME OF THE THINGS THEY HAD
SATD AND THAT THEY QUITE POSSIHLY WOULD EXERCISE A LITTLE REASCONABLENESS AND GOOD JUDCHLENT???

That night at about 9330 or 10 OtClock, ALL 2nd SHIFT STEVARDS & TRUSIEE J.C.THTIAS
WERE CALLED UP FRONT ON ONE PRETEXT CR ANOTHER AND FIRED; THEY RETURNED THROUGHI THE PLANT,
DESPITE THE THREATS (F MANAGRMENT, AND CARRIED OUT THEIR INSTRUCTICONS FRGQY THE BGN.CQfMi.; THE
PLANT WAS CLOSED DOWN CQMPLETELY BY 12 O'CLCCK MIDNIGHT OF MAY 1, 1970...

Again,the rest of the Leadership that were not immediately AWARE of what ALL the
dovelopements were,met at the Local Union Hall and AGAIN, baing brpught up to date on just
WHAT had transpired and the untensble POSITICN that Management had put their Leadership as
well as there Membership in, CONCURRED WITH THE POSITIONS & ACTIONS F THE Bgn. Comm,. and
PLEDGED FULL & TOTAL SUPPCRT TO THE TOTAL ACTICH, POSITICN, AND PROGRAM..Tha Membership ALSO
VOICED APPROVAL WHEN ADVISED (F THE LOCAL LEADERSHIP®S PREDICAMENT, ACTICNS, AND PROGRAM FOR
RESCLUTICN. . .MANY FIREY SPEECHES WERE MADE BY ALL MEMBERS OF LEADERSHIP;the gist of which
wara " UNITED WE SHALL STAND,DOWN WITH INEQUITIES & INJUSTICES,& ALL FOR QVE & ONE FOR ALL,
and on & on & on...THE CQIPANY STRUCK BACK, THE INTML. UNICN TOCK A NEGATIVE ATTITULE (the
CCNTRACT, THE LAW, THEIR LEGAL RESPONSIBILITIES,etc.0tc.), and all of a SUDDEN, EVEN THOUGH
TIE CAUSE WAS JUST, EVEN THOUGH THE DIE WAS CAST, STALWART DEFENDERS (F TRUTH, STAUNCH DEFEN=
OERS CF JUSTICE, ALL THE BOISTERCUS EBELLIGERANT POSITIVE HERCES OF THE MQIENT FOULD CAUSE
AND RPASON TO STOP AND RECCNSILER, "for the FIRST TLME in meny a YPAR, THEY and NOI THE NAN
ON THE JOB MAY HAVE SOMETILNG 70 LOOSE??2? A thoughte==12 or l6=eef [A€D--=lots let that be
ENOUGH BEGCAUSE I AT ©F CALLED UPON WGXT AND MAYBE OTHER PEOPLE s LESSER PECPLE ,CAN ATFORD 70
BE PUT IN JEOPARDY, BUT NOT ME,IT'S TIME TO TURN ARCUND AND SALVAUE WOAT kB CAN, THOSL THAT
ARE OUT ,WE'LLJUST HAVE TO LO VWHAT WE CAN FOR THI{ AND MAKE THE BEST G&F A BAAD SITUATION..

THA T, MY GOCD UNICN BROTHERS & SISTER, 15 WHERE WE STAND TODAY,

P'Sl

MAYEE YOU WOULD DO ONE THING FOR ME,THE TRUTH, AND YOUR OWN FECONQMICALLY SECURE CCNSCIENhe
ces, check with your Pres, and Bro. Jolly as to the SPECIFIC COMITTMENT THAT WAS VYADE TO Diro.
Richardson on the PECPLE THAT WERE TO BE DISCHARGED ON MAY 1st,1970 and whj he DIDN'T CHOOSL
TO SHARE THIS WITH THE REST OF THE CONCERNED LEADERSIIP AND PREVENT TE MAY 1lst wALX-QUI?277
BRO. JQLLY HAS STATED EMPHATICALLY THAT THE PRES. WAS THE CHLY CNE HE WAS ALLOWED TO SHARE
THIS INFORMATION WITH;(that ALL people discharged on the lst of lMay WOULD BE CHANGED TO A
SUSPENSION ON THE FOLLOWING MONDAY,NMAY Lth, 1970##7 DIGEST THIS AND THINK A LITILE=ewe-i

RESPECTFULLY SUBMITTED, .
JORDON U, SIMS,UNICH MBYEER,LO.J 901

Dseelpc U o
/‘Z&ZJZM/‘/ ‘ «‘f;‘ff/M/P
1 will gladly STAND LIAELE FOR ANY BASELESS OR MALICIQUSLY CONSTRUED STATEMENT THAT CAN EE
ESTABLISHED IN THIS DOCUMENT. ..
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n the night of May 1, 1970, 1 was called by Bro. Sparks and to Hanggene
set up a program after their meeting uthlzur bargaining u-.u&tthn reps .
Bro. Thomas, J.C. Thomas, trustee, the other six (6) were stewards, returned to
plant, they all had members of Management assigned to follow them and watch their
movements and activities, Meanwhile, the necessary steps to carry out the processing
otthndi.m-nnbougmnlvpumlnpcinﬂuw”por.ml
office areas. rlant protection people were stationed throughout these areas and on
the door to or from the main aisle., Various methods were used to sunmon each Chief
Steward and Bro. J.0. Thomas to the front office area separately, Once, there, they

back on the floor of the plant to carry out the local Unions' previously stated position
and program and inform the employees that the plant was to be "clossd down" because
they or anyone else were being fired. Heated discussions developed between all parties
at this point. Union Reps, Personnel Reps, and Plant protection people., Things repidly
settled down to business and the problems at hand. The Union reps requested representation
from their respective Committeemen or their Fresident since it seemed inmppropriate they
represent thenselves under Sec. 54 of the National Agreement dated 11-10=67, This
request was flatly rejected., Request were then made to review the charges or allegations
that the Company was levying against each ofthem to substantiate or warrant this extreme
step in the disciplinary area, This request was 2lso rejected) The Union reps were not
to be allowed read or review any of the charges, they were not be given any rights to
any other fom of union representation, and they were to be sumarily ushered out the
front door because MHansgement knew the position the Bargaining Committee had taken
;:::urlndkmvtutwhdmﬂmmwh'dmtdouthphnt'ummm
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With this final crystalization of Managements® position and intent, the Union reps
and leadership adjourned the meeting or you could say "terminated any further useless
discussion, and left the room to leave the plant in the accepted and orthodox manner."

Mr. Hayes, the plant socurity head, and an associate were encountered on the way out of
the office ava and a few words were exchanged but nothing else, The Union reps contend
that one or both of these men appeared tobe amed. The 2nd shift reps continued on out
of the plant carrying their people with them as they went, The initial stage of the
May lst workestoppage had started.

Bro, C. Thornton, Committeman, and I arrived at the plant somewhere around 11 or 11:30 PN
We entered the plant at the West Gate and proceeded east down the main aisle., MNany
workers were still in the plant and milling around because of the suddenness of
Managements' actions, Mmployecs sought information and clarification on what really
happened, who all had been fired, and was our locel Union position still the same as
previously stated, They were told that our position was still the same as committed
previously to them, that all 2nd shift Chief Stewards and Bro. J.C. Thomas had been
fired, and that the local Union was ordering the plant closed down. With the assistance
of the 3rd shift stewards and Bro. Thornton, to all intent and purpose, the eldon Ave,
Axle rlant was stopped or closed down as of midnight Mey 1, 1970, Bro. Mois, skilled
trades steward 3rd shift, and myself toured the plant one last time before heading for
Labor Relations and C, Polsgrove, (nce there, Ero. mton jeined me and we proceeded
to discuss the evenings events and who had been discharged., 7o
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disciplinary actions as well, Bro, Leo (ddo, a local Union trustee working the 3rd shift.
His participation or involvement are still a uystery to we ree of
penalty is on his record. Bre, Thornton gathered the necessary information Lrom iir.
Polsgrove and left the plant.

it was decided at the local Union hall to picket the plant with only Union reps in
order to inform the people of the lst shift of the actions and position taken by the
local union leadership in the labor dispute., The Union picketing was successful and
eventually all workers rellied in support of the leadership and the total work stoppage
was effected., With the sanction of my local union, I joined others in leadership on
the picket line whenever it was deemed necessary. At no time
badgered or threatensd, they were asked to le

8
§
&
%
£3
§
:
¢



- ,,

'Lndouhla in this struggle ifor respect recognition, and owr equity.
Mr. Hafner, Mr. Polagrove, and three general foremen shared wy
at the West Gate and not once can either man say that I threatened
tbwmr-utb-mntnnmthmamm
mmuumtmmmmmmrmu-m saw it to recognize this
Union and agrees to dtdominmdmthmblpmnnxwmnwpnbhu.

Picketing with me on the west Gate were Brothers Sparks, Mois and Bucci.
Vembers that didn't stay long, H. willis, ¢, Burten, W, Davis
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