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THE SPLIT IN THE LEAGUE OF REVOLUTIONARY BLACK WORKERS :
THREE LINES AND THREE HEADQUARTERS

Introduction

The League of Revolutionary Black Workers was irreparably
split by the resighation of three members of its seven-member
Executive Board which occurred on June 12, 1971. These thpee
ﬁembers, Ken Cockrel, Mike Hamlin and John Watson, declared that
as of that date we would work exclusively under the direction
of the Black Worker's.,Congress.

Although many who supported the League and its-activity
were shocked by the materialization of the League's internal
contradictions in what appeared to them a precipitous split
the facts are that the split in the leadership and the cadrg
base had been the source of intensive struggle throughout the
organization's history from its inception three years ago
until the resignations of June 12, 1971.

The decision to resign was neither easy, nor lightly
arrived at, for indeed we"were totally dedicated to building
an organization that would carry~us to the 'development of
a party that would consummate jin the building of socialism

in the United States and partiéipatewin the defeat of imperi-

alism in the world.



It was not easy to‘sever relationéhips of years duration
which had been forged through years of intensive struggle.
_ Nonetheless, the point had been }eached at which the ciass
and ideological contradictions within the organization had
produced a stafe of virtual paralysis and thus it was necessary

to have a decisive and far-reaching action to bring about a

gpalitative'trahsformétion of the movement of revolutionary
Black Workers, and to quicken the pace‘of the inevitably(
successful ?evolutionary stryggle.

Since the date of the split there has been much discussion
of the causes, nature, dynamics; etc. of the break. Most of
it has been conjecture and spgculation because of the absence
of a factual analysis of the:League's internal contradictions
as they related to the League's social practice.

It is in the interest of aiding thié discussion and put-
ting an end to the conﬁusion and conjecture, that this brief
paper is being presented Ly the three former members of the
Executive Board of the League who are now workers for the

Black Worker's Congress. ek



Brief History of the League

In the early 1960's there was a large influx of new black
workers into the automobile plants in and arouné the City of
Detroit. Most of thgse workers were younger and had developed
é high degree of national consciousness as a result of partici-
pating in and observing the sharply escalated civil rights
struggle.

The ruling class auto plant owners saw in these young blacks
the opportunity to reap a windfall of profits by escalating the
exploitation at the point of productioﬁ to levels never even
considered when dealing with the previoﬁs work force, which
was whiter in racial compésition. |

This super-exploitation 'resulted in a heightening of both
the national and class consciousness of bléck workers which led.
to the development of increasing militapcy in the plants. This
fact combined with the owerall deterioration of the quality of
life of the Detroit black community with regard to delapidated
and inadequate housing, stepped up repression and brutality
b§ the police, inferior schools; etc. thus producing a resis-
ténce throughout the gommunity which resulted in the ngy 23,

1967 rebellion in Detroit, essentially a worker's rebellion.



Early in 1967 a group of young black radical workers came

together to begin a newspaper, the INNER-CITY VOICE, which put

forth the line that the black working class would be the
vanguafd of the revolutionary struggle in this country.

The paper and its staff, which openly assertedithat they
were Marxist-~Leninists, began to attract a group of people,
among them being those who were to found the Dodge Revolutionary
Union Movement in May of 1968.

Included in this group were people from all classeé of the
City's black population and most of whom were incorporated
into the League on the basis of what praoved to be in a number
of cases an unwarranted assumption, namely, that they had been
transformed through education and practice into proletariad
revolutionaries.

The objective conditions in the Dodge Main Plant resulted
in spectacular success for D.R.U.M.

Nine weeks after its founding the organization called a
wildcat strike of black workers which lasted for three days
and effectively shut down the plant in protest against abomi-
hable and racist conditions. .This spectacular success had the

effect of catapaulting D.R.U.M. into a position of leadership



among black workers from other auto piants, rubber, steel and
service industries flocked to the weekly D.R.U.M. meetings in
a search for assistance, direction ahd to build'unity for
their struggles on their jobs.

Workers from around the country began to write and call
asking for unity and support for their struggles. The weekly
meetings produced other Revolutionary Union Movements, includ-
iné the Eldon Revo}utionary Union Movement (E.L.R.U.M.) which
rapidly outgrew D.R.U.M. in its mass membership.

Nine weeks after tﬁe fofmation of E.L.R.U.M. a wildcat
strike was called asking black workers to strike against the
abominable racist conditions at Chrysler's Eldon Plant. This
strikewas overwhelmingly supported by ﬁhe black workers in this
predominantly (65%). black shop, but 26 workers were fired as a
result in Chrysler's attempt to crush the rapidly growing
revolutionary union movement. Efforts ;ere made to provide
material support for these workers but very little help was
forthcoming.

As a result of these experiences, and others, it was clear

that great potential for organiiing black workers in Detroit



and around the country existed. This capacity to build a
workers organization committed to struggle against racism,
capitalism and imperialism mandated the formation of a cadre
organization, uniting conscious black workers and préfessional
revolutionaries to give direction and leadership to this
struggle.

Our response to this was the League of Revolutionary Black
Workers. (For more on this period read Black Star Pamphlets

entitled "OUR THING IS DRUM," interview with Mike Hamlin and

Ken Cockrel reprinted from the LEVIATHAN, and John Watson's

interview "THE POINT OF PRODUCTION.")

Description and Analysis of the
Three Tendencies in the League

It should be understood that the League had always repre-
sented a coalition of forces. From the beginnin§ the leader-~
ship of the organization was divided into at least three tenden-
cies, each with different ideological lines which ultimately
reflected themselves in social practice. These differences

were duplicated (triplicated) throughout the organization's
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base. The result was incessant struggle over the questions
of ideology, policy, programs, strategy and tactics.
Those three tendencies can best be described as follows:

A. The Proletarian Revolutionaries striving to
function as socialist political leaders and workeré in the
struggle to build socialism and hasten the defeat of imperia-
lism in the world.

* B. The éetty Bourgeois Opportunists who, while
continually’parading their “Enowledge and understanding" of
the principles of Marxism, Leninism, practiced revolution in
a way that showed their disdain for not only the working class
but every other stratum of the population that did not instantly
recognize their "superior theoretical virtues" and anoint them
with the title of leader of the masses which they so obviously
coveted. The basic fear and disdain of the people that charac-
terized their style of practice had the organizational effect
of producing carefully studied stagnation.

C. The Backward Reactionary-Nationalist Lumpen-
Proletarians whose view of revolutionary struggle was one of
equating such struggle to a popularity contest, in which the

judges were the most reactionary, least conscious sections of



the population and the prize was to be viewed by all as a
"basic brother."

The Proletarian Revolutionaries who left the L.R.B.W. held
a political position that was based on a Marxist-Leninist view
of the United States in particular, and the world in general.

We saw the fundamental contradiction in the world and the
U.S. as existing between capital and labor, nonetheless recog-
ﬁizing that the color-caste nature of U.S. society gives a
national character to the oppression of black within this society.
Consequently, we feel that of all the forces in the U.S. prole-
tariat, the black working class constitutes, by dent of its-
peculiarly acute oppression and a conscious history of relent-
less opposition to this oppression, the objective vanguard of
the proletarian-led struggle to defeat imperialism and build
socialism as a necessary step in creating a new world free of
imperialist aggression and the degradatfon of the masses that
accompanies the maintenance of the imperialist system.

The Petty Bourgeois Opportunist tendency in the L.R.B.W.
had no difficulty in accepting the above stated political posi-
ﬁion, but a comparative analysis of their practice (or non-

practice to be more accurate) reveals their unwillingness to



act in the way that acceptance of the position renders mandatory.
We who left the L.R.B.W. took it as our responsibility to
involve ourselves in mass struggles in the community as well as
the plant, since our experience clearly showed the organic con-
nection between the plant and the community in which it was lo-
cated and in which the workers lived. Therefore, we engage in
struggles around the repression of the working-class community
by the states military and para-military apparatus relentlessly.
Wwe worked to defend blacks charged with ludicrous "crimes"
on numerous occasions such as the New Bethel "shootout," the
James Johnson case, etc. But our work did not consist of a mere
defense of cases in court, but mass education and agitation-
through rallies, use of the media, demonstrations, legal tac-
tics in court, the structuring of the Labor Defense Coalition
to show the class nature of this system and the role of the staﬁe
apparatus within it. The jury system was exposed as having
excluded proletarian elements systematically, the jail in Wayne
County was exposed for its inhuman disregard for blacks and
proletarians of all colors, the court was used to educate the
éommunity to contradictions between capital and labor iﬁ the

James Johnson case and so on. These instances are cited as
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examples of the practice of mass work around repression that

met the responsibility of revolutionary proletarians to expose

the class nature of this system and its para-military apparatus.
The work of the L.R.B.W. in this area was almost exclusively
carried out by the proletarian forcés including the defense

of the organization itself from attack by investigatory committees
and police spies, inciuding the organization of various strata
in'the black and white community to combat such attacks.

The role of the other two tendencies in this work ran from
negligible to non-existent with the latter describing the petty-
bourgeois opportunist wing precisely.

.Apart from mass work in the above area the responsibility
of developing an organ or newspaper to agitate, propogandize and
extend the correct line of struggle is a clear task of prole-
tarian revolutionaries which necessitates the acquisition of
resources with which to print, publish and disseminate the
materials to carry on the task of proletarianizing the people
through education and propoganda. The leadership inside of the
organization that produced the development of Black Star
frinting, Publishing and Productions came almost exclusively

from the revolutionary forces that left the L.R.B.W.
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As a matter of fact, this line of development took place
against continual opposition from the provincial reactionaries
and defeatist sniping from the technocratic opportunists. An
example would be the experience of the Black Economic Develop-
ment Conferende held in Detroit in April of 1969.

B.E.D.C. conceived by Mike Hamlin, John Watson, Jim Forman
and other left elements was constantly attacked and opposed by
the opportunistic and reactionary elements in the organization,
even during such struggles 23 an investigation by a Federal
Grand Jury in Detroit and even a threatened assault on some
of its members by the Republic of New Africa who marched on us
at the Grand Jury ingquisition at the Federal Building. The
response of the petty bourgeois and reactionary wings of the
organization to the instances cited above was non-support
antagonism, and overt subversion such as stating that B.E.D.C.
was "counter-revolutionary idiocy" at the same time the United
States Government was trying to frame members of its leading
body, the Executive Board.

However, as time progressed'the other two tendencies
actually reached the point of not only, seeing the importance

of the resrouces produced by that effort led mainly by Mike,
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John, and Jim Forman, but actually trying to seize them in
the wake of the split.

In the same Qein, the task of waging ideological struggle
to combat the madness being espoused by the myriad reactionary
opportunists who abound in this country was assumed almost -
exclusive by the proletarian revolutionaries who left the
L.R.B.W.

The film, "FINALLY GOT THE NEWS," was produced by John Watson

over the opposition of the anti-white reactionaries in the orga-
nization who even went so far as to chase white film crew
members away from the plants where scenes were being shot for
the film. The absence of the Petty Bourgeois Opportunists from
the film reflects among other things the fact that they weré

not engaged in anything that justified the expenditure of film
stock. Of course, upon the completion of the £ilm both the
reactionaries and the opportunists accepted its value as a
piece of recorded history of our struggle and a material aid

‘to our organizing. The film has been shown throughout this
c§untry and the world and is evidence of our consciousness of the

duty to extend the line to every corner; of the world.
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It is not concidence that most of what is known about the
League ouvtside of Detroit is known through materials such as
the Leviathan interview with Ken Cockrel and Mike Hamlin
(reprinted in a Black Star Pamphlet entitled "OUR THING IS

DRUM) or John Watson's "PQINT OF PRODUCTION" etc. The Petty

Bpurgeois Opportuhists and the Reactionary-Nationalist Lumpen-
P&oletarians did not view it as being their task to write speak,
or ‘travel, indeed one of the League's leading cadres, a Petty
Bourgeois Opportunist said that-he did not want to do any
public speaking because pcople would say he was on an ego trip.
A classic example of fuzzy thinking around the question of
what forces were struggling to advance the L.R.B.W. is the posi-
tion of the National Association of Black Students after thé
split. N.A.B.S. chose tc view the remaining two tendencies
as correct at the same time that the N.A.B.S. organ "struggle"
was extolling the correctness of the L.,R.B.W. with articles on

the James Johnson Case (Cockrel), Black Star Productions

(Watson) "OUR THING IS DRUM," (Hamlin and Cockrel). This is

not to personalize the struggle but to illustrate the unprinci-
oled postures that are assumed by elements that don't study

the groups with which they make alliances.
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In the area of education, as it exists in the community
in which the working class lives, the development of Parents
and Students for Community Control, an L.R.B.W. component was
led by John Watson. This program was a response to the contro-
versy around school decentralization that inflamed Detroit and
was designed to develop among other things a political infra-
structure among ‘the community for future electoral struggle
in'non—partisan elections in Detroit.

In addition, the politics of the League were taken to the
community undisguised during the campaign for regional school
board posts. But apart from Proletarian‘revolutionary partici-
pation in the public education struggle the P.A.S.C.C. was also
an effort at forging practical unity between black youth in.
the Black Student United Front (of which Mike Hamlin was the
adult Executive Board Member) and working class adults through- '
out the community.

On the question of contact with the black community the
Reactionary-Natiqnalist Lumpen-Proletarians and the Petty
Bourgeois Opportunists despite their professed concern had
little if any real structural eontact with the masses of black

people. All of the contacts with the black middle-class were
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essentially had by the proletarian reVolutionary forces in

the L.R.B.W., indeed the other two groups wrote them off as
jive "Uncle Toms" and related to them in an essentially exploi-
tative way more reminiscent of piracy than principled relations
with that stratum by revolutionary forces. It is ironic that
those forces charging non-contact with black groups in the face
gf such facts as; 14 months spent working on the R.N.A, defense
and educating the community about it, the relationship with

the Malcolmvx Cultural Center in Inkster, Michigan (a black
working-class community outisde of Detroit) in which political
education classes are given by the left forces as well as other
material help, i.e., legal, etc.

The relationships we had with orgénizations such as the
Inner-City Business Improvement Forum, the Ad-Hoc Construc=-
tion Coalition, shows the isolationist character.of the prac-
tical elitists who cloaked their non-practice with insubstan-
tial attacks on their comrades.

On the question of principled relations with whites--a ques-
tion answered by the policy statement of the L.R.B.W.--the

whites

practice of the left forces was to engage in‘practice with/whose¢

revolutionary dedication and acceptance of the concept of the bl
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vanguard simply could not be questionéd.

our view was, and is, that revolutionaries must manifest
an awareness of the fact that it will take millions of people
under proletarian leadership to build socialism and defeat
imperialism and that to fail to promote the extension of prole-
tarian consciousness among the masses of whites in the United
States will be fatal to our struggle.

Consistently with this view we developed such programs as
the Control, Conflict and Change Book Club, which involves 700
persons, 98% of whom are white, in a program of education involv-
ing monthly meetings at which books are read and discussed in
light of a clear Marxist-Leninist approach. This program
serves a two-fold purpose; one, the deQeIOpment of an organi-
zational structure of whites committed to increasing their
understanding of Marxism-Leninism so as to function as discus-
sion leaders and staff for the book club, and two, the estab-
l1ishment of a forum wherein less .highly developed whites can
make contact with Marxist-Leninist revolutionaries and their
programs free of the condescension so often characteristic

of such meetings between "revolutionaries" and the people.
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Morover, the emergence of such organizations as the Motor
City Labor League and the Labor Defense Coalition out of the
experiences of principled relations with white proletarians
gives concrete validation to the correctness of such a practice.
The work done by these forces and otﬁers in support of our
struggle has aided our advance materially and causes us to
fgel that to reject sﬁruggle on that fror 1is tragically in-
correct.

The practice of the other two tendencies in this area was
either grudging acceptance of the necessity of such contact or
outright hostility accompanied by the usual shrill cires of
"honkies," "devils," etc.

In discussing the reactionary natiohalist section of the
organization, it must be observed that it was present from the
beginning of the League. The history of the leadership of this
tendency was well known at the time, but this section "agreed"
that Marxist-Leninist ideology and practice were correct, and
expressed a willingness to struggle against bourgeois and
cultural nationalist tendencies.

Moreover, we observe that the history of reactionary nation-

alism, which precedes the history of the League, is a history
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of bankrupt politics and policies, laced with such idealistic
perversities as astrology, mysticism, infantile militarism and
adventurism. For years past such elements around the country
and locally were continually involved in "clandestine plots”

to "get it on" or to start the revolution through some dramatic
act of violence.

In most of these instances, the sche: s were secrets to
everyone except the police (for example, the "plot to blow up
the Statute of Liberty in New York) and numerous persons were
jailed, faced trials, were forced to flee the city and country
or were compromised into the status of probationers as conse-
quence of the failures of such adventures.

The record of disaster flowing froﬁ such elements is much
too long to chronicle in this paper.

The nationalist elements attempted to disguise their reac-
tionary line while using the organization as a "front" for
various kinds of clandestine activity.

Nationalism was injected into the workers organizations
through gossip and behind the back conversation rather than
through the vehicle of open political discussion. 1In those

instances when the question was openly discussed the left
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position was always accepted by the géneral membership of
the organization.

Hence, the nationalist section clandestinely carried forward
jts attack on our section even "derisively" referring to us as
“black bolsheviks."

The primary characteristic of this section was that it
attached itself to the League as so many parnacles to a ship.
They did minimal organizational work, they refused to stﬁdy,
complaining that the material, used in political education was
too hard, too abstract, boring etc.

They refused to seriously push the newspaper, the official
organ of the League.

They lived in League facilities, but maintained them in a
way that was not consistent with the minimum standards of a
serious organization.

Non-black persons who were cooperating with the League
were insulted and alienated by non-serious reactionary elements
repeatedly.

The low standards of discipline resulted in numerous in=
stances of petty offenses that drained legal and material

resources from the struggle.
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They received free legal service énd medical service, and
used their positions in the League as a basis for arrogant
condescending parade inside the black community.:

Such conditions are obviously intolerable inside a serious
political organization guided by Marxist-Leninist principles.

It must be stated that we were guilty of gross liberalism
in not pressing'more vigorously for a re ution of such
problems in a forward way. However, it must be stated that this
kind of conduct was protected by the right wing of the leader-
ship.

Hence, given the reality of a coalition, pretending to be
a democratic centralist organization, it was impossible to
impose discipline in any way -other than.the most flagrant
instances of violation of the organization's rules, without
splitting the organization. A few concrete instances will
illustrate the backward effect of co-existence with such
tendencies:

1. Following the E.L.R.U.M. strike mentioned
earlier, the leadership agreed to engage in a legal struggle

to get the workers their job back and to document and expose
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the barbaric conditions and the lack of democratic rights
inside the plant.

After recruting a team of white lawyers to assist
this effort, we encountered covert opposition to the presence
of whites hence demoralizing those who were attempting to
carry out that agreed upon struggle.

As a result, the League was unable to effectively
expose the conditions that gave rise to that strike, or to sus-
tain a mobilization around the question of the firings.

2., Workers in the plants and community were
virtually pleading for the establishment of a political educa-
tion program in the League. The response of the nationalist’
wing was as stated above, to reject it as too hard to understand;
etc., and indeed the petit-bourgeocis opportunist leaders, who
were in charge of the program were constantly being attacked by
the nationalists. (This phenomenon was constant, indeed the
antagonism between the right wing and opportunist center was
infinitely more antagonistic, than between what we call the
left (us) and the right wing section.)

Moreover, in an attempt to raise the standards of writing

in our organ, the Inner-City Voice, we instituted journalism
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classes using sympathetic journalists as teachers. The class
was attacked by the nationalists on the grounds that "white
journalism" was being taught, whatever that is.

We have talked about the film, and B.E.D.C., and could go
on but the points should be clear.

As regards the political education, we sternly criticize
ourselves for allowing‘such an essential ctask to be mis~handled
by ‘the less advanced elements inside the leadership and the
organization, and we should haveé been more involved in political
education, whatever would have been the short term programmatic
disadvantage.

One final point must be made in contrasting the practice
of the left, the Kruschevist center oppbrtunists, and the right,
and that point concerns James Forman.

James Forman, who was a member of the League's Central
Staff, and is presently acting Executive Secretary of the Black
Workers Congress, is hated throughout this country by petit-
bourgeois intellectuals, black and white. |

This is particularly true of those reactionary pseudo
intellectuals who call themselves "revolutionary nationalists."

Forman, our comrade, has been the victim of many vicious
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personal attacks by these hyenas, because of the fact that

he is highly respected throughout the world for his practice.
Contrast Forman's practice to that of these pseuydo-intellec~
tual nationalists, who seek refuge in ivy-covered halls of
white capitalist universities from whence they periodically
issue statements on the state of the struggle, pick up hono-
raria for flagellating masochistic white and engage in un-
ceasing slander of those who would leave the peaceful oases

of non—struégle anéd work concretely for socialism and to defeat
imperialism.

Such elements are cowardly jackals who are the parasites
on the history of our peoples thrust for liberation and have
earned through their practice (or non-practice) our undying
contempt for their failure to at least be honest.

Inside of the League the petit-~bourgeois oppqrtunists and
the reactionary nationalists made common cause in opposing
Jim Forman, though his contributions to the League were sub-
stantial and there for all to see.

Due to the unwillingness or refusal of the right wing of
the organization to struggle openly there developed inside

of the organization a most distorted view of the roles of its
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members. They tended to view the left proletarian forces as
"bureaucratic functionaries" whose tasks were to develop
resources, raise funds, project and develop the organization's
political positions, administrate its affairs, defend the organi-
zation and its members, and straighten out their "personal"
lives. On the other hand, they viewed chemselves as "basic
brothers" whose function as nearly as we can determine was to
"lay in the ‘cut" until the "real thing" broke loose, at which
time the "béast" would be destroyed by their invincible Karate
chops. In the interim, between the present reality and the
"real thing" going down, they had only to be basic, whatever
that is.

Predictably the organization's majdr security problems arose

in this section.

Development of the Congfess and
its Relations with the League

As a result of the inability of the League to solve its
internal contradictions, at a time when black workers were
increasingly engaging in militant action against imperialism

at the point of production, the left forces in the League were
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compelled by historical necessity to try and assist in build-
ing, with other proletarian forces. around the country, an
organizational form to unite such forces and carry the
struggle to a higher stage. The new organizational form is
the Black Workers' congress.
Initially, it was projected that tbh- Teague, by dent of
its experience,"would7be a key foundation stone in the new form.
The Congress was initially projectéd through the Black

Workers' Congress Manifesto, which called for the uniting of

black workers across the country under a revclutionary anti-
imperialist program. The Manifesto, with its thirtyQtwo objec-
tives concluding with a commitment to build a Revolutionary.
Workers' Party, was widely circulated, carefully studied aﬂd
discussed throughout the country, and it succeeded in recuit-
ing workers to the movement from cities from coast to coast.
The initial reaction of both the reactionary nationaiists
and the petit-bourgeois opportunists groups was one of
hostility and opposition.
The nationalist group refused to deal with participation
in building the Congress contending that in essence all League
activity should be focused upon the Dodge Main and Eldon Plaﬁés,

clearly parochialism and provinciél sectarianism at its heights.
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Everyting in the experience of the League teaches us that
isolated workers' struggles are regularly defeated by the
concentrated, united repressive action of the rgling class and
tha£ broad unity solidarity coupled with the support of the:
masses of people, is essential for short or long rénge success.

The role of the petit-brougeois opportunist group in the
Congress was to create confusion through the exposition of
éositions which can ohly be defined as the ejaculations of
"academic sEringméavers" wholly. out of touch with historical
and present reality.

For example, at a national Congress meeting, held in
Baltimore, Maryland, after the split, the League's present
"man on horseback" contended that "there can be no such thihg
as a Congress until the workers hold state power, and therefore
the B.W.C. is not really a Congress." Surely Mao, Ho, Lenin
and others who held congresses long before they had staté
power had, fortunately, not learned this lesson well.

To add to this madness he then proposed a reformist,

economist program that opposed the anti-imperialist line of the

B.W.C. with a mass line of "Black Workers Unite."
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Further the position was taken that workers could not
understand dialectical materialism and that, therefqre, the
Congress Political Education Program should refiect his view
that workers could not understand the reality of their exis;ence.
The Congress members present rejected this position of the
League presented by thgir spokesman, viewing it as a move de-
Signed to prevent the development of a politically developed
cadre so as to maximize the potential manipulation through
the device of verbal gymnastics by the pseudo-intellectual
opportunists.

This position was rejected and the Congress took the posi-
tion that its development shéuld proceed unhampered by the
inclusion in its ranks of su¢h cancerous infections as those

represented by the League's "what is a Congress?" line.

Conclusion

In conclusion, we would like to make it very clear that
we exhausted every reasonable means to rectify the organizaticn's

problems within the structure prior to leaving.
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Two days before the resignation,‘the three of us pro-
posed that some steps be taken to take us in the direction
of becoming a disciplined serious cadre committed to func-
tioning, at;iivels, as socialist political leadersf

The three 6f us proposed the following:

1. The expulsion of three League members, one
whose position was a flat refusal to study Marxism-Leninism,
the other two being members whose conduct as regards other
human. beings, especially women, was on a level wholly inconsis-
tent with continuance in the ranks of a revolutionary organi-
zation.

2. That all members of the League be examined
by his or her comrades as to their accéptance of the program and
policy statement of the League, an avowedly Marxist-Leninist
program, further to be examined on his or her social practice
in relation to same.

The opportunist center response was "no, that would
cause chaos," to inquire of cadres in a revolutionary ofganiza-
tion whether or not they accepted the organiéation's programs.

3. That a thorough going program of Marxist-

Leninist political education ke introduced on a mandatory basis
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_inside the organization to address the problem of unequal
development inside the League.

4. The expansion of the League's Executive Board
to include three people, each from the League and the B.W.C.
to break the deadlock on the board caused by the then para-
lyzed coalition of forces sitting at the time.

The left forces on the board could not secure the support
nécgssary to'institute the program of recitification and the
formation of a new coalition between the reactionafy nationalists
and‘the petty-bourgeois opportunists was born.

The liberalism of which we had been guilty for the past
four years‘had to cease. Thus we resigned.

We believe that the histdry of the League is a profoundly
important part of the history of the black struggle in this
country that merits study by all serious revolutionaries
who would avoid our mistakes and benefit- from our experiences
in that form.

We pledge our continued support to the People of the Wworld,
to Revolutionaries everywhere in the fight against imperialism

and to our comrades in the Black Workers Congress.



- N0

KEN COCKREL

MIKE HAMLIN

JOHN WATSON

Note: We are deeply grateful to Annabelle Feggins, who rushed
into the breach at thé eleventh hour and typed this paper under
conditions of duress.

KvVC, MH, JW.




1. Spokesman and Spokesman Committee

la.. Chairman i

2. Co-Spokesman

3. Membership and Circulation and Membership Committee

4., Treasuer Director and Treasurers Committee

5. General Secretary

6. Intelligence and Security Director and Intelligence and
Security Committee

7. Publication Director and Publication Committee

8. Public Relations Director and Public Relations
Committee

9. General Council

10. Editor and Editorial and Printing Committee

10a. Reporter

11. Chief Organizer and Organizers Committee

12. Research Director

13. Education Director and Educational Committee

14. National Workers Cadre

14a. Regional Workers Cadre

14b. Local Workers Cadre

15. Chairman and Co-Chairman from each plant unit.
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Research Director
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National Workers Cadre

Regional Workers Cadre
a

Local Workers Cadre

Chairman & Co-Chairman
from each plant unit.
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THE SPLIT IN THE LEAGUE OF REVOLUTIONARY BLACK WORKERS:
THREE LINES AND THREE HEADQUARTERS

Introduction

The League of Revolutionary Black Workers was irreparably
split by the resignation of three members of its seven-member
Executive Board which occurred on June 12, 1971. These three
ﬁembers, Ken Cockrel, Mike Hamlin and John Watson, declared that
as of that date we would work exclusively under the direction
of the Black Worker's, Congress.

Althsugh many who supported the League and its-activity
were shocked by the materialization of the League's internal
contradictions in what appeared to them a precipitous split
the facts are that the split in fhe leadership and the cadre

base had been the source of intensive struggle throughout the

organization's history from its inception three years ago

until the resignations of June 12, 1971.

The decision to resign was neither easy, nor lightly
arrived at, for indeed we  were totally dedicated to building
an organization that would carry.us to the development of
a party that would consummate in the building of socialism
iﬂ the United States and partiéipatemin the defeat of imperi-

alism in the world.



It was not easy to‘sever relationéhips of years duration
which had been forged through years of intensive struggle.
_ Nonetheless, the point had been ;eached at which the ciass
and ideological contradictions within the organization had
produced a staﬁe of virtual paralysis and thus it was necessary

to have a decisive and far-reaching action to bring about a

gualitative‘trahsformétion of the movement of revolutionary
Black Workers, and to quicken the pace.of the inevitably'
successful gevolutionary stryggle.

Since the date of the split thereAhas been much discussion
of the causes, nature, dynamics; etc. of the break. Most of
it has been conjecture and spgculation because of the absence
of a factual analysis of the League's internal contradictions
as they related to the League's social practice.

It is in the interest of aiding thié discussion énd put-~

ting an end to the confusion and conjecture, that this brief

paper is being presented by the three former members of the
Executive Board of the League who are now workers for the

Black Worker's Congress. S



Brief History of the League

In the early 1960's there was a large influx of new black
workers into the automobile plants in and arouna the City of
Detroit. Most of thgse workers were younger and had developed
a high degree of national consciousness as a result of partici-
pating in and observing the sharply escalated civil rights
struggle.

The ruling class auto plant owners saw in these young blacks
the opportunity to reap a windfall of profits by escalating the
exploitation at the point of production to levels never even
considered when dealing with the previous work force, which
was whiter in racial compésﬁtion.

This super-exploitation 'resulted in a heightening of both
the national and clasg consciousness of black workers which led.
to the deve;opment ofAincreasing militapncy in the plants. This
fact combined with the overall deterioration of the quality of
life of the Detroit black community with regard to delapidated
and inadequate housing, stepped up repression and brutality
by the pclice, inferior schools; etc. thus producing a resis-
tance throughout thz community which resulted in the July 23,

1967 rebellion in Detroit, essentially a worker's rebellion.



Early in 1967 a group of young black radical workers came

together to begin a newspaper, the INNER-CITY VOICE, which put

forth the line that the black working class would be the
vanguafd of the revolutionary struggle in this country.

The paper and its staff, which openly asserted that they
were Marxist-Leninists, began to attract a group of people,
among them being those who were to found the Dodge Revolutionary
Union Movement in May of 1968.

Included in this group were people from all classes of the
City's black population and most of whom were incorporated
into the League on the basis of what proved to be in a number
of cases an unwarranted assumption, namely, that they had been
transformed through education and practice into proletarian
revolutionaries.

The objective conditions in the Dodgé Main Plant resulted
in spectacular success for D.R.U.M.

Nine weeks affer its founding the organization called a
wildcat strike of black workers which lasted for three days
and effectively shu£ down the plant in protest against abomi-
nable and racist conditions. ‘This spectacular success had the

effect of catapaulting D.R.U.M. into a position of leadership



among black workers from other auto plants, rubber, steel and
service industries flocked to the weekly D.R.U.M. meetings in
a search for assistance, direction and to build'unity for
their struggles on their jobs.

workers from around the country began to write and call
asking for unity and support for their struggles. The weekly
meetings produced other Revolutionary Union Movements, includ-
iné the Eldon Revolutionary Union Movement (E.L.R.U.M.) which
rapidly outgrew D.R.U.M. in its mass membership.

Nine weeks after the formétion of E.L.R.U.M. a wildcat
strike was called asking black workers to strike against the
abominable racist conditions at Chrysler's Eldon Plant. This
strikewas overwhelmingly supported by the black workers in this
predominantly (65%) black shop, but 26 workers were fired as a
result in Chrysler's atteﬁpt to crush the rapidly growing
revolutionary union movement. Efforts ;ere made to provide
material support for these workers but very little help was
forthcoming.

As a result of these experiences, and others, it was clear

that great potential for organizing black workers in Detroit
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HOW TO PR'CTICALLY DEAL WITH MY POSITION AS PUBLICATION DIRECTOR

I am responsible for the editorial content of all League publicatiénms,
Spear (Mkuki) ect. I must set up publictions for all local affiliates,
community publications and national publications, I must set training
revolutionary writers and journalists. I am generally responsible for all
periodicals. | must have a vertical organization,

My most fundamental task is to first get myself organized that is to

i must

say I must begin to live a more disciplined and ordered life.
face reality and be homest with myself, there is only so much that I
know about publishing therefore I must study publishing. "Not to know is
bad, not to wish to know is worse",

The next s.ep is to get a competent staff (number to Be determined
in the very near future), that are willing to do what ever is necessary
to get our publication out on time,

Then I must in the very near future call for a meeting of the
Director of Research, the Director of Printing poerations, and the
Director of Memership, and Circulation to coordinate our activites.

¥y nexy move will be to calling a meeting of all the editors of

DRUM, ELRUM, FRUM, Dodge truck, UPRUM, JRUM, to coordinate our activites.

°H



LEAGUE LOG

Mon. 5-12-69:

Tue, 5=13-69:

Wede 5=1l=893

Thur. 5=15=893

Fri, 5-16-9:

8at. 5-17-£9:

CS - CHIEF COORDINATOR L.P.

Supported picket line for 12,

Picket up manuels on ecom, development.

Made contacts to set up workers cadre meeting for
Wed.

Met twice, once in the morning then a gain at night
with PeterB, Discussed various communications sys,
and thelr importeancee

Worked on revising my communication sys, charts
based on the discussions with Peter. Later, met
with six persons who were contacted earlier about
becomeing part of workers cadre., At the meeting an
explanation of what the League is all about and

the purpose of workers callre was given also the stru=-
cture and consitution of the League was passed out.

More work done on revising the structure of workers
cadre comm. s8ys, Also an accompanying write up and
table was prepared. Met with peter again to devise
optimun sys.

Picked up signs and leaflets for demonstration L300
demo at ford AFIASCO and only L people showed.

Attended news conference - 12:00 noon at newman hall.
Press release about legal moves of League, testimonrh
of grievance from workers. Meeting of 5 CS members
discussed problems of League,



As a democratic centralist organizqtion, members of the league of Revol-
utionary Black Workers may have no other primary alligences except to the
League, This is especially true of the CS. Members of the CS must agree
that their first and primary alligence is the the League of Revolutionary
Black Workers and its CS. Evidence that a members of the CS m holds secret
membership in other political groups, or to other individuals is ground for
expulsion from the league.

The League of Revolutionary black workers should be organized along hori-
zontal a d vertical lines, The horizontal lines of organization are:

l. Central Staff
2. National Workers Congress
3. Regional Workers Congress
k., local affiliates

The vertical organization of t e League runs throught the horizontal
organization according to the various pmxxkimmx ddpartments headed by

CS members. It is exteremly important that groups be organized along
vertical and hori,ontal lines from t e CS in order to protect the solidarity
and collectivity of the overall league. This simply means t .at each dept.
of the league on the national level will have workers in that dept on the
local level. The workers in the various departments or compartments will
have local, regional and national meetings and conferences just as the
entire organization wille. This means that from time to time all members
working in education or printing may have their own inteenal conference,

The mecmbers of the compartments on the local level will be chosen by
the local membership, but the CS has the right to remove and member of
a local chapter from his office. A mmmkExmx member of the CS has the right
to suspend any member of the league of revolutionary black workers. CS mem=-
bers must, of course, be prepared to defend any action taken before the
CS as a whole. Only the CS ¥mx and the National Congress h,s the rig t
to expell members. An, membees of the League suspended by a CS member or
by local officers or organizations has the right to ap peal such decisions
first off all to the CS and Secondly to the National Congress. In cases
where two CS members dsagree on action to be taken against a league member,
the CS member in charge of the department affect will have presedent
until a CS meeting can be held.

Members of the CS should consider themselves members of the vanguard
of the black revolution. This is t e only right that they have to assume
positions of leadeeship in a mass based workers orge. Consequently CS mem-
should be prepared to make decisions and take act_ons in between meeting
of the CS. Any actions or decisions made by CS members between meetings
shou d be supported by the CS as a whole (a revolutionary organization must
be prepared to act quickly and efficiently. It is assumed that their is
ideological unity a d that leaders are capable of makeing correct decisions).
If this proposition cannot be agree upo n, then the composition of the CS
should be changed until unity is achieved.



The CS will consist of thirteen positions.

1., Spokesman - The Spokesman will chair meetings of the Central Com-
mittee of the LRBW, meetings of national conferences when ot er CS members
are not so charged, regional and national meetings of LRBW leaders, He will
act as official spokesman for t e league. This means that when official
statements come from the CS, the Spokesman has t .e responsibility, with the
director of public relations, of mxmk calling press conferences, reading
the statements and explaining their content and meaning to the masses, The
Spokesman also has t e responsibility of explaining League officialxmmsiwmsx
positions to the membership. It should be clear that official positions ase
positions formulated, written, and adopted by the CS as a collective body, This
of course does not prevent the Spokesman, or other members of the CS from
making statements or wxxkmigx writings which further explain the positions
and actions of the League.

The spokesman may make admunistrative decisions necessary to coordinate
the activity of variious units of the League a d will be responsible to the
CS for and admi.nistrative decisions or act ons which he makes, The Spokes=-
man will not have administrative authority over other members of the CS in
their particular fields of activity.

2e Co-Spokesman - will chair meeting outl ned above in the absence
of the chairman. He will be a spiokesman for t e league and will coordinate
activities of the CS,

3¢D Director of membe ship and circulation - Responsible for main-
taing lines of internal communication in the league., Thess lines of com-
munication should be set up according to the ten ten ten concepts The DMC
should test the effectiveness of t . network through various exercises from
time to time and should always have an accurate assessment of the strenght of
the league in numbe. s, its ability to mobilize its membership.

The DMC is repponsible for maintaining an intecnal and exteenal network
of league publications. This means he is responsible for setting up definite
plans for t e circulation of t e internal discussion bulletins, CS reports
and mandates, regular local publications such as DRUM, Communit periodicals
such as the Inner City Voice,

The DMC will ewtablish and maintain up to date records on the member-
ship of the league by organization. He should have a list of all league
members, their name address, phone numbers, etc. He should see to it that
displine is maintained in the organization regularly issuing orders for
displinary or other action on all levels of organi ation. He is responsible
to see to it that the rank and file members are fuhctional and active in the
league, When he discovers that membership is lax hh functions are not being
carried out, he is to report to the proper CS membe: for action, or to the
CS as a whole.

The DMC is to coordinate the componet parts of the LRBW., He will accept
new a filiates to the league (continguent upon CS acceptance), He will see
to it & that the criterion for membership is carried out and will take
appropriate action when it is not. H e is to see to it that every affiliate,
or gro.p of local affiliates are outfitted with and office and t.e basic
mateeials necessary to operate that office. That proper records are kept
on membership, etc.

The DMC is responsible for the recruitment of new members inside of
organized plants, He will have a vertical organization working with him
which finds out t names, address, etc of all black workers in organized
plants, His compartment will study t e reasons that workers refuse to join
the league and present solutions to t e problems to be worked upon by the
local MC compartments. He will hold regional and national meetings of
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MC compartment and committee membe s to maintaina a strong and viable network
of communication and circulati n withing the plants.

k, Treasurer - Maintain financial record, costability, acco nting and
future financial needs. H e will establish and maintain a dues collecting
network based upon the ten ten ten network of the DMC. He will have a record
of membership from the DMC and this record will be kept up to date. He will
be respomsible for setting up a vertical organi_ation of local treasures and
will hold meetings of treasuresrs on a regional and national basis from time
to time.

H e will set up a fund raising appartaus outside of the League. He will
establish local committeess of support w ich will give parties, benefits,
cabarets etc., for the purpose of raising funds for the league. He will also
be responsible for fo!lowing up any money contacts established.

Tres will allacate funds fof salaries, expenses etc,

The Tresurer will establissh a national strike fund. This fund will
be separated from the orga izational money and will be used exclusively for
the support of striking workees. All league membe:s should contribute to
the strike fund, and loca groups will have monthly quotas to be established
by t e tres and the Cs.

5. General Secretary - Responsible for notifying all CS members of meetingse.

GS is responsible for the up keep of t..e administrative offices of the LRBW and
the offices of the various local organi7ations. He is to supe:rvise administra-
tive staff on local and national levels. Administrative staff for the league
will always be drawn from the factories and workers cadres.

H e is responsible for coordinating the activities of the various af-
filiates in terms of ,dministrating a common program, and maxximgx carrying
out support activities from plant to plant.
GEN SEC must keep minutes of all CS meetings and all records not cove:ed
by t e director of membeeship (i.e. constitutions, certificates of affiliation
correspondance to the CS and league in general , etc.)

q g General Consel = The gene al consel is responsible fort the magax
legal defense of the LRB We H e should be prepared to defende the League
and its CS from legal attacks. He is also responsible for establishing a
network of attorneys to support the League, and for raising and allocating
monies for legal defense, He should be aided in the tasks by non lawyers
from t e league administrative staff.

E ®. Intelligence and Security,

Responsible for investigati ng new members and maintaning internal security.
H e must secure a list of membe ship from t e DMC and investigate the identity
and history of all new members. He is to set up a security force as a vertical
organization, This security force will act clandestinely for the most part
to determine the actions of the company. the union, ferret out agents of other
political gro.p and odheama agents of the police, etc. He should keep a detailed
file on all agents uncove ed, including photographs. His workers should be or-
ganized so that they do not all know one another, perhaps on a triangular
cell group. He should ha acquire the latest equipment for wiretapping, etce.

H e will be responsible for intellegence in the community., He must es-

tablish a network of agents working in various other political groups, as well
as in the police dept, schools, civil cservice, etc. Again this network should
not be know to one another. These agents must be given a series of tests be=-
fore it can be assumed that the are reliable and trustworthy.
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DIS must set up a defensive and offensive network for the league., xkmx Some part
of t is network will be underground and related to the intellegence sec-
tor for special assignme ts. For the most part workers must be organized on
a ten ten ten type network for immediate mobilization. This network must be
armed and trained in guerrilla and regular worfare. The network must be d
mobilized regularly (though not all at once) and the DIS must be able to give
the CS accurate repotts on t e strenght ahd flexsibilit of this network.

The DIS must establ sh classes on t e local level to provide traing for
the league and the community in military arts (ie karate, military tactics,
target shooting, ha dling weapons, etc.) H e must also set up medical care and
first aid classes in local groups.

The records of the DIS must be open to members of the central Staff. The

The DIS will develop methods through which the CS

can mobilize and form of defensive force, from a simple body guard squad
to - general mobilij,ation, in the absence of t e DIS,

Z.‘k The Director of Publications =
Responsible for the editorial content of all League publications.
He must set up publlcations for all local affiliates, community publlccations
and national publications. He must set up training institutes for training
revolutionary writers and journalists. He is generally responsible for all
periodicals. Vertical org of p editors.

§P. Director of Public Relations - DPR is responsible for z exte nal communications.
H e should have a list of all relevant publications. He should regularly send
prees releases to the media, radical and counterrevolutionary, local, na-
tional and internaltional , explaining league activities. He is in charge of
establishing official relationships with other organizations. His re-
sponsibility is to see to it that t e publikc image of the League is not dis-
torted, or degraded by our many enemies, and to project the League, locally,
nationally and internationally in a favorable light, Vertical org. to unit
level.

10. Director of Printing opeeations = Responsible for the printing of all League
publlcations, pamphlets, stgtionary, etcs H e is to establish a national

print shop, local print shops, and undergrounp print s ops to service the
printing needs of the league and the black community. H e is to set up

traing programs to train young people in all aspects of printing. He is to

help all local groups in the procurement of equipment necessary fot the

local orga izing to be done. Vertical organization to plant level.

xx.

13w"1 Director of Education- Responsible for the political education and thrust
of the LRBW. He oversees theoretical w rks and b publication of bidoks and pamp-
hlets unde the name of the LRBW. He is responsible for the regular production
of educational materials.

He is responsible for establishing and maintaining regular classes and
educational programs for t e League and its affiliates. The Educational
programs of the League must be consistant throughout tlie organization. H e
must prepare ma uals f or use as class texts and instructors manuals. The DE
must establish a school for t e traing of revolutionary instructors for the
ma ntainence of the ed program. Ve tiical organization to unit level . Regular
regional and national 1 meeting of compartme t members.
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Il M, Chief Organizer -iResponsible for setting up and maintaining the various
groups known and workees cadres.
Workees cadres is responsible for providing service imputs in existing
affiliates of the league (i.e. sending WC to pass out leaflets at various plants,)

Workers Cadre is responsible for organizing new affiliates to the League. under
the ten ten ten progranm.

Ia'. Director of Research - DR is responsible for sboring all resdarch on local,
national and international levels relating to the development of the LRBW. He
will coordinate all o local research efforts and complining such information
on a national level., He will store all scholarly mateeial relating to the League,

and will establish libraties on a national and lacal levels, Ve tical org to
plant level .
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