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UNIT STRUCTURE

The basic organizational unit in DRUM is called the unit
structure, It consists of seven officers. The names and
functions of the officers are as follows:

Reporter: Person responsible for gathering pertinant information
on the continuing train of injustices and abuses in the depart-
ment.

Chairman & Co-Chairman: Chairs unit meetings and co-ordinates
the activities of the unit structure. He is also responsible
for strengthening the unit structure in terms of cohesiveness
and discipline.

Ixeasurer: Responsible for collecting dues and keeping financial
records.

Membership & Circulation: Parties include distributing liter-

ature to the workers and keeping records of recruits.

Educational: Responsible for politicizing, informing and
HE%EIEEIH@‘programs and methods to deal with the concrete problems

the organization faces.

Public Relations: The P.R. man is the official spokesman for
the unit structure. His job is mainly to explain to non-members
what DRUM is all about and informs others of DRUMs position

on issues.

Intelligence & Security: Based on our previous encounters with

the police and plant protection we felt a need to set up an

office that will handle explosive situations. Since DRUM is

not a military organization we try to avoid any unessary confronta-
tion. The functions of Intelligence & Security deals with problems
relating to the welfare of the workers such as discipline.

Steering Committee: The steering committee is a boby composed
of the chairman and co-chairman of the unit structure. This
body serves to co-ordinate plant-wide activity and evaluate the
progress and program of the organization.
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